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| recently completed my certification in Corporate Governance Lsing

o CO rpQ ra':e GDVF rna n CE the Board Development Serjes (BD3S) at the PICG, My experience was
. # ( very pasitiva; the trainers, material and topics were all very relevant

Leaders lp Skl IS CG LS) and of top quality. PICG haﬁ"ré{{a'mpﬂd the BDS and are relling it out

under the name of Corporata Governance Leadarship Skills (CGLS)

D Irector Ed ucation Prﬂgra m Frogram. Many improvements have been hujle into the new
After two successful years of accrediting professionals through its + ' program and it is mord B prehierisive: They have separate sessions
Clreetor Educatlon Program (Board Development Series), PICG has - on the "Board” “Strategic Leadership” "Financial atewardship and
fevamped the program keeping in view upcarning challenges and Accountability” and finally how ajl this helps the Board Mambers in
, Fequirements of all stakeholders. “Leading, Planning, Ithprovement” | strongly recommend all Board

Merbers to attend this course to realize the full potential of what
Director responsibilities are and how you,as a Director, can halp steer
tha company and place it on a sustainable profitable grawth path.
Win-Win-win for al,

Throughaout, the program emphasizes the need for jparticipants {o
relate.what is presented as their own experiences. The goal is to
help the participants understand corporate governance and the
value that good goverpance practices add, Glven this, they can act

as“agents of change’ They can analyze the way that the companies [ TR Amanullah Khan
... that they are engaged in, are being governed and assess thelr Chief Executive Officer
adhergnce or otherwlse to best practices. Where there are .+ Gillette Pakistan Limited

shortfalls, they can initiate the necessary changes. A dpe:

For corporate governance is essantially about leadership - Pr Ogl"am S'tl" UCtLl e

leadership that s responsible, exercised with probily and " The pregram consists of five parts. Part | = IV will have six-hour
- gonducted in a highly transparent and accountable manner. ' pre-reading material followed by six-huurpractical5555iun.w1wereas,

Therefore the emphasis throughout - whetherin a presentation on EE':FV ggii*;:rfefﬁ?s;‘hﬂur pre-reading material followed by three-
financial stewardship or another on-board accountability - is on P '
. developing leadership skills,
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The course contents evolve from basics of corporate governance to B D
what has been shown to be effective in leading the change to the
" best governance practices, az are suited to the given environment SR R i

an the planned changes therain, in the near to mid-term. N b RO AR

On approintment, non-executive ehrectars will already have rerlevairt B W R
skitls, knowledye, axpetience and abilities. By ‘fgﬁﬁlr?ﬁi']ﬁ!ﬁm ﬁf

Monethelezs, a non-executive director’ credibility and effectiveness in
the boardroom will depend, not just an their existing capahility, but on

thir ability to extend and refresh their knowledge anet skills LEADING: Pl ANMING -

PAPROVEMENT

Sir Rerek Higga
INTROBUCTION 1O TORPOR, TE GOVERNANCE ©etEs
“Excellent! Very well structured Corporate Governance Leadership Madule 10 Corparate Ernance JTE COvER! LG -t
skills Program. Essential Board level skills are reasanably conceived . MéduleZ  The Busingés CHs&Vol Corporate Governance
in five parts. | beliave it Is the best program for strengthening Module3:  Diselosure and Transparency
capacity of Board of Diractors of corporate entities,” Module 4 Shareowners and Stakeholders
Amir Waheed Ahmed PART 1) THFHGAH["*

Goard Role, Directors’ Duties and Liabilitae
The Effective Board: Composition and Structure
Module 3:  Board Practices

Module 4:  Board Proceduras
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Corporate Services, Byco Companies
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