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To be a premier manufacturing concern engaged in the nation
building through optimum utilization of resources for the benefits of its
stakeholders.

g

To build on our core competencies by making regular investment in the field
of technology to bring about improvements in the quality of our product. We
strive to develop an organization having a strong team of dedicated professionals
with satisfied customers and shareholders.

Core Dt

Achieve excellence in business

2]

® Sustain development through technological advancements.
® Commitment to quality

® Continuous development of work force.

Compliance to the practices of ISO 9001:2000

&
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The business policy of the company is based on the principles of honesty,
integrity and professionalism at every stage.

Product Quality

Regularly update ourselves with technological advancements in the field of
cement production to produce cement under higher standards and maintain all
relevant technical and professional standards.

Dealing with Employees

Provide congenial work atmosphere where all employees are treated with respect
and dignity. Recognize and reward employees based on their performance and
their ability to meet goals and objectives.

Financial Reporting & Internal Controls

To implement an effective and transparent systemi of financial reporting and
internal control to safeguard the interest of shareholders and fulfill the regulatory
requirements.

Adherence to laws of the land

To fulfil all statutory requirements of the government and its regulatory bodies
and follow relevant and applicable laws of the country.

Environmental protection

To protect environment and ensure health and safety of the workforce and well
being of the people living in the adjoining areas of our plants.

We recognize the need for working with optimum efficiency to attain desired
levels of performance. We endeavour to conduct our business with honesty and
integrity and produce and supply cement with care and competence, so that
customers receive the quality they truly deserve.
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that 58" Annual General Meeting of Zeal Pak Cement Factory
Limited will be held on Thursday the 28" January, 2016 at 12:30 P.M. at Haji Abdullah
Haroon Muslim Gymkhana, Awan-e-Saddar Road, Karachi to transact the following
business:

Ordinary Business

To confirm the minutes of the extra ordinary general meeting held on
231 January, 2015.

To receive, consider and adopt the audited financial statements for the year
ended June 30, 2014 together with reports of the directors and auditors thereon.
To appoint auditors for the year 2014-2015 and to fix their remuneration. The
present auditors, M/s. S. M. Suhail & Co., Chartered Accountants retire and
being eligible, have offered themselves for re-appointment.
To elect Seven (7) directors as fixed by the Board of Directors in accordance
with the requirements of companies ordinance 1984 for a term of three years
commeccing from 31st March, 2016. The name of retiring directors are Mr.
Ashraf Ali Jatoi, Mr. Mushtag Ahmed Jatoi, Mr. Muhammad Moosa, Mr. Abdul
Hameed Baig, Engr. B. V. Seetlani, Mr. Ali Abbas Rizvi and Mr. Sarwar Khan.
To transact any other business with the permission of the Chair.

Karachi: January 7, 2016 By Order of the Board

( M. ASGHAR KHAN)

NOTES: Company Secretary

1.

No activity in the Share Transfer Books of the Company is allowed in compliance
with the order dated July 9, 2009 passed by the Hon'able High Court of Sindh,
Karachi therefore, the Share transfer Books will remain closed till further order.

A member entitled to attend and vote at the meeting will be required to present
his/her original Computerized National Identity Card (CNIC) and a member
may appoint another member only as his/her proxy to attend and vote on his/her
behalf.

Proxy forms duly completed to be valid must be received at the Registered
Office of the Company not less than 48 hours before the time of meeting.
A member shall not be entitled to appoint more than one proxy.

Any member, who seeks to contest election to the office of the Director shall
whether he is retiring director or otherwise shall file consent to act as director
with the company not later than14 days before the date of meeting at which
elections are to be held.

CDC accountholders are requested to bring their original computerized CNIC
alongwith their account numbers and participants ID numbers in CDC for
verification.
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DIRECTORS’ REPORT
TO THE SHAREHOLDERS

Dear Shareholders,

The Directors of the Company take pleasure in presenting before you 58" Annual
Report of the Company together with its audited accounts for the year ended June
30th, 2014 and auditors report thereon.

Production:

During the year the production of clinker stood at 22,400 tonnes as compared to last
year’s production of NIL tonnes. Similarly the production of cement during the year
under review, at 48,621 as against 58,038 tonnes produced in the last year. The
Production of pure slag was 62,922 tonnes which was 28,656 tonnes last year. The
production of Paper bags was 1,065,900 Bags as compare to the corresponding
year's 1,331,760 bags.

Sales:

During the year the Company dispatched 48,608.80 tonnes cement as against 77,844
tonnes during the preceding year. In the same line the sales revenue for the year
under review to Rs. 380.894 million as against Rs. 499.336 million of last year.

Financial Results:

During the current financial year the gross loss of the Company to Rs. 320.708 million
as against Rs. 215.745 million in the last year. Similarly operating loss for the year
was Rs. 336.979 million whereas in the preceding year the operating loss was Rs.
372.586 million.

Loss Per Share:

During the year the loss per share to Rs. 0.80 compare to last year Rs. 0.93 per
share.

Dividend:

In view of losses no dividend has been recommended for the year 2013-2014 by your
Board of Directors.

Suspension of Trading in the Shares of the Company:

In order to comply with the Order dated July 9, 2009 of the Hon’able High Court of
Sindh at Karachi, the Karachi Stock Exchange (Guarantee) Limited (KSE) and Central
Depository Company of Pakistan Limited (CDC) have imposed restriction on the
shares of the Company with effect from Monday July 13, 2009, whereby no activity
as to transfers, pledging, withdrawal etc. in the said shares shall be allowed in the
Central Depository System (CDS) till further order.
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The management is in process of taking the measures by defending the case which
was filed in the Hon ‘able High Court of Sindh at Karachi.

Observations in the Auditors’ Report

The auditors have made certain qualifications in their report which are explained as
follows:

1.

The management has approached its bankers / financial institutions for
restructuring of its long-term and short-term obligations. The management is
confident that the Company’s restructuring proposals will also be accepted by
the financial institutions / bankers. These conditions mitigate the risk and
preparation of the financial statement on going concern assumption is justified.
The management is of the view that these conditions are temporary and
expected to be reversed in near future.

The Company has only received an amount against old scrap which were laying
in the factory area and the book value of such old scrap could not be ascertained.

The management is in the process of collecting all the related information,
documentations and in due course of time the titles of such fixed assets will
be transferred in the name of Zeal Pak Cement Factory Limited.

The detail working of separate fixed assets register were not available in factory
from the previous years andit is very difficult to maintain the separate fixed
assets register at this stage but however list of main machinery is available and
staff is trying to prepare register of fixed assets as per record available for the
audit purpose in due course of time.

Due to heavy and continuous losses of ZPCFL in the previous years, most of
the staff working in stores of ZPCFL was relieved from their duties. Accordingly
a detail listing of Stores and Spares which were mostly old and obsolete could
not be prepared by the management which could be physically verified by the
auditors. The management will try to make a detail listing along with the valuation
of Stores and Spares in the subsequent financial year.

The total amount of Trade debts is Rs. 407.686 million out of which Rs. 352.638
million is provision made against there on leaving the balance of trade debts
amounting to Rs. 55.048 million, the management in confident the balance
amount will be recovered in the next financial years.

The management is trying to approach the related suppliers advising them to
miljl-ce available the required supporting documents and send these to the
auditors.

The management is making steps to ensure that no un-reconciled balances
occur at the cut off date and all inter division balances will be recovered at the
year end.

Detail working of Incremental Depreciation on Property, Plant and Equipments
amount to Rs. 27.945 million was available with the Ex. General Manager

07



Annual Report 2014 lmIHK

(Accounts) who has already left the company near to the completion of financial
year No proper handing over of Company’s files were made to the new Chief
Financial Officer hence due to the lack of information, it could not be prepared
by the responsible official. The management will prepare a detail working of
Incremental Depreciation of Property, Plant and Equipments with the available
records in the subsequent financial year.

. Rohri Cement has filed suit in the Hon' able High Court of Sindh for recovery
of shares and no activity in the Share Transfer Books of the Company is allowed
in compliance with the order dated July 9, 2009 of the Hon 'able High Court
of Sindh at Karachi, therefore, the Share Transfer Books will remain closed till
further order.

Statement on Corporate Governance and Financial Reporting Framework.

The Directors of the Company are well aware of their responsibilities under the Code
of Corporate Governance incorporated in the Listing Regulations of the Karachi Stock
Exchange (Guarantee) Limited as far as auditor observation on code of Corporate
Governance the management is making efforts for such observations, which will be
complied in the next financial years. All necessary steps are being taken to ensure
Good Corporate Governance in the Company as required by the Code.

a) The financial statement prepared by the management of the Company, present
fairly its state of affairs, the result of its operations, cash flows and changes in
equity.

b) Proper books of accounts of the Company have been maintained.

c) Appropriate accounting policies have been consistently applied in the preparation
of financial statements and accounting estimates are based on reasonable and
prudent judgment.

d) International Accounting Standard, as applicable in Pakistan, have been followed
in preparation of financial statement and there has been no departure there
from.

e} The system of internal control is being continuously reviewed by internal auditor.
The process of review will continue to monitor the effective implementation and
any weaknesses in controls will be removed.

f) There are no significant doubts upon Company's ability to continue as a going
concem in future.

g) There has been no material departure from the best practices of corporate
governance, as detailed in the listing regulations.

h) The Board of Directors has adopted a mission statement and statement of
overall corporate strategy.

i) We have prepared and circulated a Statement of Ethics and Business Practices
among directors and employees.

j) Key operating and financial data for last six year in summarized form is annexed.
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k) During the year 4 meetings of the Board of Directors of the Company were
held. The attendance of Directors was as under:

Name of Directors Meeting Attended

Mr. Ashraf Ali Jatoi

Mr. Jehangir Akbar (Chief Executive)
Mr. Mushtaq Ahmed Jatoi

Mr. Muhammad Moosa

Mr. Abdul Hameed Baig

Engr. B. V. Seetlani

Mr. S. Ali Abbas Rizvi

Mr. Sarwar Khan

P S = L I A O

Pattern Of Shareholding:

The pattern of shareholding is annexed.

Appointment of Auditors:

S. M. Suhail & Co., Chartered Accountants retire and are eligible for appointment for
the year 2014-2015. Audit Committee of Board of Directors recommended their
appointment as auditors for the above year.

Acknowledgement:

I, on my behalf and on behalf of the Board of Directors of the Company wish to place
on record the appreciation for our officers and staff for their devotion to their duties.
| also wish to convey appreciation to our stockists who have been extending cooperation
to the Company.

For and on Behalf of the Board

f
(JEHANG AKBAR)
Chief Executive Officer

Karachi: January 7, 2016
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KEY OPERATING AND FINANCIAL DATA
YEAR WISE STATISTICAL SUMMARY

2014

Clinker Production 22,400
Cement Production 48,621
Cement Dispatched 48,609
Bags Production (in No.s) 1,065,900
ASSETS EMPLOYED

Fixed Assets 2,734 277
Long Term Deposits 7.575
Current Assets 419,271

2013 2012 2011 2010 2009
(in Metric Tons)

= 21,400 20,200 42,460 112,180

58,038 19,500 21,775 50,009 143,715
77,844 72,852 75,024 48,755 142,307
1,331,760 1,324,600 546,730 705,100 84,000

(Rs. in '000)
2414789 1,640,403 1,707,540 1787380 1 901,009
7,575 7,575 7,270 7984 7,224

419,661 577,792 555418 758,566 898,895

Total Assets Employed 3,161,123

2,842,026 2,225770 2,270,228 2,553,931 2,907,128

FINANCED BY

(1,981,093) (1,619,155) (1,339,180) 899,940  (398,054)

1,128.442 1,163,018 1,201,262 1,240,970 1,300,814
1,113,649 206,549 267,608 226,471 244,998

13,720 13,730 13,813 13,389 15,286
2567308 2,371,228 2,126,725 1,973,042 1,764,074

2,842,026 2,225,770 2,207,228 2,553,931 2,907,128

Shareholders Equity (2.295,274)
gmuﬁssm T i 1,100,497
Long Term Liabilities 1,170,525
Deferred Liabilities 16,305
Current Liabilities 3,169,070
Total Funds invested 3,161,123
TURNOVER & LOSS

Turnover (Net) 380,894
Operating Profit/(Loss) {336,979)
Loss Before Taxation (341,110)
Loss After Taxation (342,126)
Loss cff (6,584,563)
RATIOS & STATISTICS

ﬁp;grating Profit/(Loss) to sales 6
Current Ratio 0.13
Paid up value per share (Rs.) 10
Loss per share (Rs.) (0.80)

54744 95619 131536 227,757 569,065
(372,586) (263,762) (421,123) (489,754)  (462,389)
(394,017) (311,855) (477,250) (560,590)  (521,592)
(396,514) (318,218) (478,948) (561,730) (522,554)

(6,270,382) (5908,444) (5,189,230) (4,687,343) (4,216,063)

(75) (57) (320) (215) (81)
0.16 0.24 026 038 0.57
10 10 10 10 10
(0.93) (0.74) (112)  (1.31) (1.22)
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ZEAL PAK CEMENT FACTORY LTD.

PATTERN OF SHARE HOLDING

Shareholders Statistics As At June 30, 2014

Number of Shareholding Total Shares Parcentage
Shareholders From To Held
2,002 1 100 35,180 0.0082
2,835 101 500 205,487 0.0480]
1,711 501 1,000 416,000 0.0972
1,311 1,001 5,000 2472253 05778
320 5,001 10,000 1,942,115 0.4539]
160 10,001 15,000 1,022,981 0.23:
80 15,001 30,000 2,185,793 0.5109)
13 30,001 35,000 432,643 0.1011
45 35,001 75,000 2,769,485 0.647.
4 75.001 80,000 312,500 0.07
5 80,001 85,000 413,054 0.096
2 85,001 90,000 178,000 0.0416)
2 90,001 95,000 185,900 0.0435
6 85,001 100,000 597,500 0.1397
2 100,001 105,000 203,200 0.0475
1 110,001 115,000 113,500 0.0265
3 115,001 120,000 355,150 {I.DBSUI
3 120,001 125,000 370,960 0.0867
1 125,001 130,000 129,000 0.0302
2 130,001 135,000 264,000 0.0617
1 135,001 140,000 140,000 0.0327
4 140,001 145,000 574,001 0.1342
3 145,001 150,000 446,500 0.1044
1 155,001 160,000 160,000 0.0374
1 160,001 165,000 163,720 0.038
2 175,001 180,000 354,563 0.082
1 180,001 185,000 181,000 0.0423
4 185,001 200,000 791,633 0.1850]
1 205,001 210,000 210,000 0.0491
1 245,001 250,000 248,000 D_GEBDI
1 295,001 300,000 299,001 0.0699
1 300,001 305,000 303,000 0.0708
1 310,001 315,000 313,000 0.0732
1 375,001 380,000 377,000 0.0881
1 385,001 390,000 387,000 0.0205]
1 415,001 420,000 417,500 0.0976
1 520,001 525,000 525,000 0.1227
1 620,001 625,000 625,000 0.1461
1 800,001 805,000 800,500 0.1871
1 985,001 980,000 987,124 0.2307
1 1,120,001 1,125,000 1,122,383 0.2623]
1 1,800,001 1,900,000 1,898,220 0.4437
1 4,175,001 4,180,000 4,176,000 0.9761
1,505 91,601,001 344,030,000 252,429,000 59.0010
2,685 344,030,001 340,439,526 5,409,526 1.2644
2,001 139,895,001 139,900,000 139,895,154 32.6981
14,732 427,838,526 100.0000]
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Zeal Pak Cement Factory Limited
Shareholders analysis as on 30-06-2014

Total No. of Hokding
8. No. Shareholders Category Shareholders (No. Of Total Percentage %
Shares)
I- |Director
1 |Mr. Ashraf Ali Jatoi 5,000
2 |Mr. Mushtagq Ahmed Jatol 5,000
3 |Mr. Mchammad Moosa 2,500
4 |Syed Ali Abbas Rirvi Nil
5  |Mr. Abdul Hameed Baig Nil
& |Mr. Sarwer Khan Nil
T Mr. B.V. Ssetlani Nil
8 |Mr. Jehangir Akber (Chief Executive) B8 2,500
EX Director
Mr. Nawab Ali Jatod 5,000
Mr. Nawab Ahmed Khanzada 904 20,904 0.0048
- |l ran
1 |Cooperative Insurance Socity of Pakistan Lid. 5,444
2  |Pakistan Insurance Corporation 17,787
Stat Life Insurance Corp. of Pakistan 3 142,508 165,739 0.0387
- [Investement Companies 5 1,163,500 1,163,500 0.2719
V- [Joint Stock Companies o4 30,347,080 7.0931
V- lindividuals 14,608 241,619,959 56.4745
¥l- |Financial institution L 2,973,22. 0.G949
Vil- |Leasing Companies 1 135,000| 0.0316
Vill- (Modarba Management Companies 1 10,760,000 2.5150
List of Shareholders holding mora than 10% of the total issued capital.
Name Holding({Mo. Of Shares) %
IX- |Mis. Sardar M. Ashraf D. Baluch (Pvt) Lid. *324,466,588 15.5732
[ X- [t)thers | & J | N,nzs‘nsa] 17.2021 |
Grand Total: | 14,732 | 427,838,526 100%|

Note: * The shares of merged companies to the extent of 257,838,526 out of 324,466,588 are under subjudice
in the Hon'able High Court of sindh, Karachi. In Suit no 970 of 2009
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STATEMENT OF COMPLIANCE WITH
THE CODE OF CORPORATE GOVERNANCE

This Statement is being presented to comply with the Code of Corporate Governance contained in the listing
regulations of the Karachi Stock Exchange for the purpose of establishing a framework of good govemmance,
whereby a listed company is managed in compliance with the best practice of corporate governance.

The Company has applied the principles contained in the Code in the following manner:

1)

2)

3)

4)

S)

6)

7)

8)

9)

10)

11)

The Company encourages representation of independent non-executive directors and directors
representing minority interest on its Board of Directors. At present the Board includes six independent
non-executive directors.

The directors have confirmed that non of them is serving as director in more than ten listed Companies,
including this company:.

All the resident directors of the company are registered as tax payers and none of them has defaulted
in payment of any loan to a banking company, a DFI or an NBFI or, being a member of a stock exchange
has been declared as a defaulter by that stock exchange

The Company has prepared a 'Statement of Ethics and Business Practices’, which has been approved
by the Board of Directors and signed by the employees of the Company.

The Board has developed a vision/mission statement, overall corporate strategy and significant
policies of the Company. A complete record of particulars of significant policies alongwith the dates on
which they were approved or amended has been maintained,

All powers of the Board have been dully exercised and decisions on material transactions. including
appointment and determination of remuneration and terms and conditions of employment of the CEO
and other executive directors, have been taken by the Board.

The meeting of the Board were presided over by the Chairman and in his absence by a director elected
by the Board for this purpose and the Board met at least once in every quarter. Written notices of the
Board meetings, alongwith agenda and working papers, were circulated well in time before the meetings.
The minutes of the meetings were appropriately recorded and circulated.

The Board has arranged an in-house orientation course in which directors have been provided with
copy of “Role of Directors under the Companies Ordinance, 1984 and The Code of Corporate Governance”
issued by the Institute of Chartered Accountants of Pakistan. The directors are well conversant with
their duties and responsibilities.

The Company Secretary and Head of Intemnal Audit department were appointed prior to the enforcement
of the Code of Corporate Governance. However, such next appointment, if any, including their remuneration
and terms and conditions of employment, as determined by the CEOQ, will be referred to the Board of
Directors for approval.

The Director's report for this year has been prepared in compliance with requirements of the Code and
fully describes the salient matters required to be disclosed,

The financial statements of the Company were duly endorsed by CEO and CFO before approval of the
Board.

13
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12) The directors, CEO and executives do not hold any interest in the shares on the Company other than
that disclosed in the pattern of shareholding.

13) The Company has complied with all the corporate and financial reporting requirements of the Code.

14) The Board has formed and audit committee. It presently comprises three members, all of whom are
non-executive directors including the Chairman of the committee.

15) The meeting of the audit committee were held at least once every quarter prior to approval of the interim
and final results of the Company and as required by the Code. The terms of reference of the committee
have been formed and advised to the committee for compliance.

16) The Board has set-up an effective internal audit function who are considered suitably qualified and
experienced for the purpose and are conversant with the policies and procedures of the Company and
they are involved in the internal audit function on a full time basis.

17) The statutory auditors of the Company have confirmed that they have been given a satisfactory rating
under the quality control review program of the Institute of Chartered Accountants of Pakistan, that they
or any of the partners of the firm, their spouses and minor children do not hold shares of the Company
and that the firm and all its partners are in compliance with International Federation of Accountants
(IFAC) guidelines on code of ethics as adopted by Institute of Chartered Accountants of Pakistan.

18) The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the listing regulations and the auditors have confirmed that they
have observed IFAC guidelines in this regard.

19) The related party ransactions have been placed before the audit committee and approved by the Board
of Directors to comply with the reqiurements of listing regulations of karachi Stock Exchange. All
transactions with related parties were made on an arm’s lenght basis.

20) We confirm that all other material principles contained insthe Code of Corporate Govemnance have been
complied with.

For and on Behalf of the Board

Karachi: January 7, 2016

(JEHAN AKBAR)
Chief Executive Officer

14
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1014, Uni Centre,

S.M. SUHAIL & CO. s

Chartered Accountants it B

Fax : 021-3241-8288
REVIEW REPORT TO THE MEMBERS ON STATEMENT OF COMPLIANCE e
WITH BEST PRACTISES OF THE CODE OF CORPORATE GOVERNACE I 7

We have reviewed the statement of Compliance with the best practices contained in the
code of corporate governance prepared by the board of directors of Zeal PAK Cement
Factory Limited to comply with the listing regulation of Karachi Stock Exchange (Guarantee)
Limited where the Company is Listed.

The responsibility for compliance with the code of Corporate Govermnance is that of the Board
of Directors of the Company. Our responsibility is to review, to the extent where such compliance
can be objectively verified, whether the Statement of Compliance reflects the status of the
company's compliance with the provisions of the code of Corporate Governance and report
if it does not comply. A review is limited primarily to inquiries of the company personnel and
review of various documents prepared by the company to comply with the code.
As part of our audit of financial statements we are required to obtain an understanding of
the accounting and internal control systems sufficient to plan the audit and develop an
effective audit approach. We are not required to consider whether the board's statement
on internal control covers all risks and controls, or to form an opinion on the effectiveness of
such internal controls, the company's corporate governance procedure and risks.
Further, Listing Regulations of the Karachi Stock Exchange (Guarantee) Limited requires the
company to place before the Board of Directors for their consideration and approval of
related party transactions distinguishing between transactions camried out on terms equivalent
to those that prevail in arm's length transactions and transactions which are not executed
at arm’s length price recording proper justification for using such altemate pricing mechanism.
Further, all such transactions are also reguired to be separately placed before the audit
committee. We are only required and have ensured compliance of requirements to the extent
of approval of related party transactions by the Board of Directors and placement of such
transactions before the audit committee, We have not camied out any procedure to detemmine
whether the related party transactions were undertaken at arm's length price or not.
We have observed that:

a) The Company has not carried out any Director's training program during the year.
b) The Chairman of the Board of Directors is also the Chairman of Audit Commitiee.
c) The Company has not published its Code of conduct on its website,

d) The Company has not furished to the registrar the secretarial compliance certificate
along with annual return. No evidence has been provided to us for its submission.

e) The Company does not have an effective internal audit function. Mo internal audit
report has been provided for the purpose of our review.

Based on our review, except for the matters refered above in paragraphs (a) to (e). nothing
has come to our attention which causes us to believe that the Statement of Compliance
does not appropriately reflect the Company's compliance in all material respects, with the
best practices contained in the Code of Corporate Govemance as applicable to the Company

for the year ended June 30, 2014. .
S-M. .Sl + -

I - \ 5.M. Suhail & Co.
- Chartered Accountants
. o ; Karachi.
- leading alliance Engagement Partner
Karachi: January 7, 2016 NSRS . S Muhammad Kashif Siddigee

15




Annual Report 2014

1014, Unl Centre,

/ S.M.SUHAIL & CO. Kerach, Pasistan,

Chartered Accountants o Si:*:iﬂjﬂii

Fax : 021-3241-6288
E-mail ! sEms{@ismsco.pk

: n'rham::u "
AUDITORS' REPORT TO THE MEMBERS URL :....«...wﬁi _..;.."?:A'.’pn

We have audited the annexed balance sheet of ZEAL PAK CEMENT FACTORY LIMITED (the
Company) as at June 30, 2014 and the related profit and loss account, statement of
comprehensive income, statement of cash flows and staterment of changes in equity together
with the notes forming part thereof, for the year then ended and we state that we have
obtained all the information and explanations which, to the best of our knowledge and belief,
were necessary for the purposes of our audit.

It is the responsibility of the company's management to establish and maintain a system of
internal control, and prepare and present the above said statements in conformity with the
approved accounting standards and the requirements of the Companies Ordinance, 1984.
Our responsibility is to express an opinion on these statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan.
These standards require that we plan and perform the audit to obtain reasonable assurance
about whether the above said statements are free of any material misstaterment. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
above said statements. An audit also includes assessing the accounting policies and significant
estimates made by management, as well as, evaluating the overall presentation of the above
said statements. We believe that our audit provides o reasonable basis for our opinion and,
after due verification, we report that:

a) The company has accumulated losses of Rs. 6,570 million (June 30, 2013: Rs. 6,270
million). The company's accumulated loss exceeded its share capital by Rs. 2,291
million. The current liabilities of the company exceed its current assets by Rs. 2,750
million as at the balance sheet date. These factors raise doubts about the company's
ability to continue as a going concern and therefore it may be unable to realize its
assets and discharge its liabilities in the normal course of business.

b) The company has received a total amount of Rs. 107.766 miilion from the sale of plant
& machinery and heavy equipment in the prior years. No adjustment for profit and loss
has been made yet and the total amount received against the sale of these assets
were credited to the advances from customers account (note 10) and shown as
a ligbility on June 30, 2014.

c) The Company has not transfered the legal title of land, building and vehicles of Rohri
Cement (Pvt.) Lid., Pakistan Slag Cement Ltd and of Zeal Pak Industries (Pvt.) Lid in the
name of Zeal Pak Cement Factory Limited.

d) The company has not maintained a separate register for fixed assets as required to be
maintained under the Companies Ordinance, 1984, Consequently, the identification
and physical verification of the fixed assets could not be carried out.

e) We were unable to check the store, spares and loose tools relating to the Company
as on June 30, 2014 amounting Rs. 112.126 million since a detail listing was not made

leading edge alliance

inncvation, < qually + exabsnce
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available for our verification. Further, we could not check the valuation of such stores,
spares and loose tools.

f] We have not caried out physical stock count of inventory as at June 30, 2014 due to
our late appointment.

g) Trade debfs include Rs.55 million which could not be verified due to absence of any
statement or confirmations from the customers.

h) The company has Inter division balances outstanding as at June 30, 2014 which could
not be reconciled or confirmed. The balances represent a net difference of Rs. 82.764
(2013: Rs. 82.744 million).

] We were unable to check the incremental depreciation on property, plant & equipment
amounting Rs. 27.9 million (net-off deferred tax) since a detailed working was not
provided to us for our verification,

j)]  Zeal Pak has not transferred the shares in the name of Directors of Rohri Cement (Pvi.}
Lid.. Pakistan Slag Cement Ltd and of Zeal Pak Industries (Pvt.) Ltd.

k] Except for the effects of the matters stated above, in our opinion, proper books of
accounts have been kept by the Company as required by the Companies Ordinance,
1984;

[} Inour opinion;

[} Except for the matters referred in paragraphs (a) to (m) the balance sheet and
profit and loss accounts together with the notes thereon have been drawn up
in conformity with the Companies Ordinance, 1984, and are in agreement with the
books of accounts and are further in accordance with the accounting policies
consistently applied:

(i} the expenditures incurred during the year was for the purpose of the company’'s
business; and

(i) the business conducted, investment made and the expenditures incurred during
the year were in accordance with the objects of the Company;

m) Because of the significance of the matters discussed in the preceding paragraphs
from {a) to (m) above. we do not express an opinion on these financial statements.

n) In our opinion no zakat was deduct-able at source under the Zakat and Ushr Crdinance,
1980 (XVIll OF 1980).

The financial statements of the Company for the year ended June 30, 2013 were audited by
another firm of chartered accountants who through their report dated November 11, 2013

expressed an adverse opinion thereon. .
3"1 +Sdad ""A i

5.M. Suhail & Co.
Chartered Accountants
Karachi.

: Engagement Partner
Karachi: January 7, 2016 Muhammad Kashif Siddigee
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Balance Sheet

as at June 30, 2014
ASSETS 2014 2013
Non-Current Assels Note (all amounts in ‘000°)
Property, plant and equipment 4 2,734,277 2,414,789
Long term deposits 5 7.575 7.575
Total Non-Curent Assets 2,741,852 2,422 3464
Cumrent Assets
Stores, spares and loose fools [ 112126 107,091
Stock-in-trade 7 _15*{)'?0 32,095
Trade debts 8 55,048 10,200
Loans and advances 9 40,645 86,381
Trade depaosits and prepayments 10 15,783 15,783
Other Receivables 1 85,837 85718
Taxes Recoverable 12 88,712 75,799
Cash and bank balances 13 6,030 6,594
Total Curent Assets 419,271 419,661
TOTAL ASSETS 3,161,123 2,842,026
EQUITY AND LIABILITIES
Equity
Authorized Share Capital _
427 838 524 Ordinary Shares of Rs. 10 each 4,278,385 4,278,385
Issued, subscribed and paid-up capital
427,838,524 Ordinary Shares of Rs. 10 each fully paid in cash 14 4,278,385 4,278,385
Capital Reserve 15 10,904 10,204
Accumulated (Loss) (6,584,563 (6,270,382)
surplus on Revaluation of Property, Plant and Equipment 14 1,100,497 1,128,442
Total Eguity (1.194.777) (852.651)
Non-Current Liabilities
Long term deposits 17 6,564 6.564
Long term financing 18 1,163,961 1,107,085
Deferred and other liabilities 19 16,305 13,720
Total Non-Current Liabilities 1,184,830 1,127,369
Current Liabilities
Trade and other payable 20 3,093,964 2,296,409
Accrued interest / mark-up 56,575 56,687
Short term borrowing 21 L 197,476
Provision for taxation 17,752 16,736
Total Current Liabilities 3,169,070 2,547,308
Contingencies and commitments 22 A -
TOTAL EQUITY AND LIABILITIES 3,161,123 2,842,026
The annexed notes from | to 42 form an integral part of these financial statements.

§

Director

Chief Executive
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Profit and Loss Account

REVENUE

Sales - Met
Less: Cost of Sales
Gross (Loss)

OPERATING EXPENSES

Adrninistrative Expenses
Distribution cost

Other Operating Expenses
Other Operafing Income / (Loss)

Operating (Loss)
Finance Cost

Loss Before Taxation
Taxation

(Loss) After Taxation

[Loss) Per Share - Basic

for the year ended June 30, 2014

2014 2013

{all amounts in '000°)
23 380,894 54,744
24 701,602 78,889

(320,708) (24,145)

(15.522) (257.511)

26 (581) (592)
27 (1.470) (1,445)
28 1,302 (88,892)
(16,271) (348,440)

(336.979) (372.586)

29 (4.131) (21,431}
(341,110) (394,017)

30 (1.018) (2.497)
(342,126) (396,514)

3 (0.80) (0.93)

The annexed nofes fram 1 to 42 form an integral part of these financial statements.

W

Director

19



Annual Report 2014

Statement of Comprehensive Income
for the year ended June 30, 2014

2014 2013
(all amounts in '0007)

COMPREHENSIVE INCOME

[Loss) for the year [(342,1268) [394.514)
Accumulated (Loss) brought forward (6.270,382) |5,908,444)
Transfer to accmulated loss in respect of incremental

depreciation charged during the year on property, plant & 27,945 34,576
eguipment

Total Comprehensive (Loss) For The Year (6.584,563) (6,270,382)

The annexed notes from 1 fo 42 form an integral part of these financial stafements.

: :
Chief Executive
20
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Cash Flow Statement
for the year ended June 30, 2014

CASH FLOWS FROM OPERATING ACTIVITIES i o
Note {all amounts in '000°)

Cash generated from operations 32 540,983 138,817

Payment. for: "

Finance cos (4,243) (19.079)

Income fax (paid)/ refunded {11.878) 979

MNet Cash Inflow From Operating Activities 524,862 120,717

CASH FLOWS FROM INVESTING ACTIVITIES

Capital Work in progress (385,405) (854,609)
Met Cash (Outflow) From Investing Activities (385,4605) [854,609)

CASH FLOWS FROM FINANCING ACTIVITIES

Long term loans / financing 56,876 816,699
Met cash Inflow from Financing Activities 56,874 816,697
Net increase in cash and cash equivalents : 96,133 82804

Cash and cash eguivalents af the beginning of the year 1 0. (273.488)
Cash and cash equivalents at the end of the year 5251 (190,882)

The annexed nofes from | to 42 form an integral part of these financial statements.

Director
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Statement of Changes in Equity
for the year ended June 30, 2014

(all amounts in '000")

Issved,
Parficulars Subscribed Capital Accumulated Shareholders'
and Paid-up Reserve (Loss) - Equity
Capital
Balance as af June 30, 2012 4,278,385 10,904 (5,508, 444) (1.430.059)
Total comprehensive (Loss) for the yvear = - (394.514) [394,514)
Transfer to acccumulated loss in respect of
incremental depreciation charged during - - 34,576 34,574
the year on property, plant & equipment
Balance as at June 30, 2013 4,278,385 10,204 (6,270,382) (1.981.093)
Total comprehensive (Loss) for the yvear - - [342,128) (342,124)
Transfer to acccumulated loss in respect of
incremental depreciation charged during = - 27.945 27.945

the year on property, plant & eguipment

Balance as at June 30, 2014 4,278,385 10,904 (6,584,.543)

The annexed notes from 1 to 42 form an integral part of these financial statements.

W

Director
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Notes to and forming part of these Financial Statements
for the year ended June 30, 2014

THE COMPANY AND ITS OPERTIONS

The Company was incorporated in Pakistan as a public limited Company on 9th May 1957
under the Companies Act 1913 [now Companies Ordinance, 1984) and its shares are
guoted on the Karachi Stock Exchange. Pakistan Slag Cement Industirs Limited. Raohri
Cement [Private) Limited and Zeal Pak Industires (Private) Limited have been merged info
Zeal Pak Cement Factory Limited on July 1, 2007 as per Sindh High Court order dated May
13, 2008. The Company is principally engaged in manufacturing and sale of Cement,
Clinker, Paper Bags and Slag Cement .

Central Depository Company of Pakistan Ltd (CDC) in compliance with the order of
Honourable Court of Sind dated July 0%, 2009 has imposed resfrictions on the shares of Zeal
Pak Cement Factory Ltd with effect from the start of day on Monday luly 13, 2009
whereby no activity as to transfer. pledging, withdrawal etc in the said shares shall be
allowed in the Central Depository Company of Pakistan Ltd (CDC) till further order.

1.2 The registered office of the company is situated at 4th, Floor. Panarama Center-2 Doctor
Plaza, Raja Ghazanfer Ali Khan Road Saddar, Karachi.

The company has accumulated losses of Rs. 6,609 million (June 30, 2013: Rs. 6,270 million).
The current liabilities of the company exceed its cument assets by Rs.2.758 Million as at the
balance sheet date. These factors raise doubts about the company being a going
concern and therefore it may be unable to realize its assets and discharge its liabilities in
the normal course of business. However, any adjustments relating to the recoverability of
recorded assets and liabilities have not been incorporated in these accounts as the
management is confident to obtain continue support from its sponsoring directors and
lenders and improvement in the quality of its products to help them achieve better results
in future.

3 : SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1 Accounting convention
These accounts have been prepared under historical cost convention except for the
revalued assets which are stated af revalued amounts and lability for staff gratuity which
are stated as ifs present value.

3.2 Statement of compliance
These financial statements have been prepared in accordance with approved
accounting standards as applicable in Pakistan. Approved accounting standards
comprise of such Intermnational Financial Reporting Standards (IFRS) issued by the
International Accountig Standards Board as are nofified under the provisions of the
Companies Ordinance, 1984, provisions of and directives issued under the Companies
Ordinance, | 984. Incase requirements differ, the provsions or directives of the Companies
Odinance, 1984 shall prevail.

3.3 Functional and presentation currency
ltems included in the financial statements are measured using the cumrency of the primary
ecaonomic environment in which the Company operates. The financial statements are
presented in Pakistan Rupees which is the Company ' s functional and prasentation
CUmency.




Annual Report 2014

34

34

3.5

Significant accounting judgments and estimates

The preporation of financial statements in conformity with approved accounting
standards requires the use of cerfain critical accounting estimates. It also requires
management to exercise its judgment in the process of applying the Company ' s
accounting policies. Estimate and judgments are continually evaluated and are based on
historic experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances. In the process of applying the
Company 's accounting policies, management has made the following estimates and
judgments which are significant to the financial statements,

Staff refirement benefits
Certain actuarial assumption has been adopted as disclosed in note 19.2 to the financial
statements for valuation of present value of defined benefit abligations.

Propenrty, plant and equipment

The Company reviews the value of assets for possible impairment on an annual basis. Any
change in the estimates in future years might effect the remaining amounts of respective
items of property, plant and equipments with a comesponding effect on the depreciation
charge and impaiment.

Income Taxes

In making the estimates for income taxes payable by the Company, the rmanagement
considers current Income Tax law and the decisions of appellate authorities on certain
cases issued in past.

Standards, amendments or interpretations which became effective during the year

During the year certain amendments to Standards and new interpretations became
effective however they did not have any material effect on the financial statements of
the Company.

The following standards, amendments and interpretations of approved accounting
standards are adopted by the Company which became effective for accounting periods
beginning on or affer 01 July, 2013.

- 1AS 32 ‘Financial Instrument: Presentation’ & IFRS 7 'Financial Instrument: Disclosures'
(Amendements) amendments enhancing disclosure about offsetting of financial
assets and financial liabilities.

- 1AS 19 (Amendement] Amendments relating to Defined Benefits Plan [Employee
Contributions)

Annual Improvements 2010-2012 and 2011-2013 cycles [most of the amendments will
apply for annual periods beginning on or after 1 January 2014). The new cycle of
improvements contfains amendments to the following standards, with conseguential
amendments to other standards and interpretations,

- IFRS 2 'Share-based Payment'. IFRS 2 has been amended to clarify the definition of
vesting condition' by separately defining ‘performance condition’ and ‘service
condition’. The amendment also clarifies both: how to distinguish between a market
condition and a non-market performance condition and the basis on which a
performance condition can be differentiated from a vesting condition.

IFRS 3 ‘'Business Combinations. These amendments clarify the classification and
measurement of contingent consideration in a business combination. Further, IFRS 3
has also been amended to clarify that the standard does not apply to the accounting
for the formation of all types of joint arangements including joint operations in the
financial statements of the joint arangement themselves.

24
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- IFRES 8 'Operating Segments' has been amended to explicitly require the disclosure of
judgments made by management in applying the aggregation criteria. In addition
this amendment clarifies that a reconciliation of the total of the reportable segment's
assets to the entity assets is required only if this information is regularly provided to the
entity’s chief operating decision-maker. This change aligns the disclosure requirements
with those for seament liabilities.

- Amendments fo |AS 14 'Property, Plant and Equipment' and IAS 38 'Intangible Assetfs'
The amendments clarify the requirements of the revaluation model in [AS 14 and IAS
38, recognizing that the restatement of accumulated depreciation (amaortization) is
net always proporfionate fo the change in the gross carmying amount of the asset,

- |AS 24 'Related Party Disclosure’. The definition of related party is extended to include o
management entity that provides key management personnel services to the
reporting enfity, either directly or through a group entity.

The following standards, interpretations and amendments of approved accounting
standards that are yet not effective;

- IFRS 9, 'Financial Instruments' [Effective for annual period beginning on or after January
01, 2018)

- |AS 16, 'Prpoerty, Plant and Equipment’ and IAS 38 Intangible Assets' [Amendment
effective for annual peried beginning on or after January 01, 2014)

- |AS 36, Impairment of Assets' (Amendment effective for annual pericd beginning on or
after January 01, 2014)

- 1AS 3%, 'Financial Instrument: Recognition and Measurement' ([Amendment effective
for annual period beginning on or after lanuary 01, 2014)

Staff retirement benefits

Unfunded

The Company operates an unfunded gratuity scheme covering all employees eligible to

the benefit. Provisions are made based on actuarial recormmendations. The most recent

actuarial valuation was caried out with effective date of June 30, 2013 using the

projected unit credit method.

Taxation

Current

Provision for current taxation is based on the taxable income for the period determined in
accordance with the prevailing low for taxation of income. The charge for curent
taxation is based on taxable income at the cumrent rates of taxation after taking into
account tax credits and tax rebates available, if any. The charge for current taxation also
includes adjustments, where considered necessary, to provision for tax made in previous
years arising from assessments framed during the period for such years.

Deferred

Defered tax is provided in full using the balance sheet liability method on all temporary
differences arising at the balance sheet date, between the tax bases of the assets and
licbkilities and their camying amounts.

Deferred tax assefs are recognized for all deductible temporary differences, unused tax
losses and unused tax credits, if any to the extent that it is probable that future taxoble
profit will be available against which the temporary differences, tax losses and unused tax
credits can be utilized.

The camying amount of all deferred tax assets is reviewed at each balance sheet date
and adjusted to the appropriate extent, if it is probable that sufficient taxable profits will
not be available to allow all or part of the deferred tax assets to be utilized.
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The tax rates enacted at the balance sheet date are used to determine deferred income
tax.

Short term liabilities for trade and other payables are caried at cost,

Owned:
Property, plant & equipments are stated at cost less accumulated depreciation, except
land and capital work-in-progress which ore stated af cost.

Depreciation Policy
Depreciation on operating assetfs is charged fo income applying the reducing balance
method at the rates specified in note 4.1 to the financial statements.

Depreciation on additions is charged from the month in which the assets become
available for use, while on disposal depreciation is charged up to the month of disposal.

Mormal repairs and maintenance are charged fo income as and when incurred. Major
renewals and replocements are capitalized and the assets so replaced, if any, are retired.

Gain or loss on sale or retirement of assets is included in income cumrently.

The carrying amounts of the company's assets are reviewed at each balance sheet date
to determine whether there is an indication of impaiment lass. Any impairment loss arising
is recognized as expense in the profit and loss account,

These are valued at moving average cost less provision for obsolescence. Goods in transit
at the balance sheet date are valued at invoice value plus other charges paid thereon.

These are valued at lower of average cost and net realizable value. Physical guantities of
cement and clinker stocks are based on volumetric measurement camied out by the
technical experts of the company. Caosts in relation to finished goods and work-in-process
include prime cost and appropriate proportion of production averheads,

Met realizable value signifies the selling price less the estimated cost of completion and
costs necessarily fo be incurred in order fo make the sale.

Trade debts originated by the company are recognized and carried at original invoice
amount less an allowance for any uncollectible amounts, An estimate for doubtiul debts
is mode when collection of full amount is no longer probable. Bad debts are written off as
incumed.

Loans, advances and other receivables are recegnized initiclly of cost and subseguently
measured at amortized cost.

Loans and other receivable are recognized initially at cost and subsequently at their
amaortized / residual cost.

Cash in hand and at banks are camed at nominal amounts.

Transactions in foreign cumrencies are accounted for in Pak Rupees at the exchange rates
prevailing on the date of fransactions. Assets and liabilities in foreign curencies are
translated into Pak rupees at the exchange rates prevailing on the balance sheet date
except where forward exchange rates are booked, which are transiated at the
contracted rates.
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A provision is recognized in the balance sheet when the company has a legal or
constructive obligation as a result of past event, it is probable that an outflow of resources
embodying economic benefits will be required to settle the cbligation and a reliable
estimate can be made of the amount of cbligation.

Fs ne pese of cash flow statement, cash and cash equivalents comprise of cash and
bank balances, net of short term borowings.

Transactions with related parties are based on the policy that all the transactions between
the Company and related parties are caried out at arm ' s length. Prices for these
fransactions are determined con the basis of comparable uncontrolled price method,
except for the pricing policy as disclosed in note 34, which sets the price by reference to
comparable goods sold in an economically comparable market to o buyer unrelated to
seller.

All the financial assets and liabilities are recognized at the time when the cormpany
becomes a party to the contractual provisions of the instrument. Any aain or loss on
derecognition of the financial assets and financial liabilities is taken to profit and loss
account cumently.

Financial instruments caried on the balance sheet include receivables, cash and bank
balances, creditors. borrowings. trade and other payables.. The partficular recognition
method adopted is disclosed in the individual policy statements associated with each
item.

Financial assets and liabilities are offset when the Company has a legally enforceable right
to offset and intends to settle either on a net basis or to redlize the asset and settle the
liability simultaneously.

Sales are recorded on passage of fitle to the customers which generally coincides with
dispatch of goods to customers.

Frofit on bank deposifs, interest income and other revenues are accounted for on accrual
basis.

Borowings costs are recognized as an expense in the period in which these are incurred
except to the extent of borowing cost that are directly attributable to the acquisition,
construction or production of a quadlifying, asset. Such bomowing costs, if any, are
capitalized as part of cost of the relevant asset.




Annual Report 2014

07§ BLUEU S| L) 585 assyy o sy jods)
g Buusitundy o sasoid sy Ul s AUDdWoD Syl D47 JO SWIDU GU) LI PEUSSUDY UBSn [&4 10U asDy 47 puD 1dod TIDSd 10 sEoyes pun Buiping puny o ayy oba) aul gy

SLLVER'L FATL0FL SLL?Y 185 LPE’L LIVFEZFe T LILFZIFET ¥LOZ "0 sunr

ol & ¥ = E 4 ¥ ¥ 5000 AN

oL i2s riz i . £02 TIE - ZIE juaLdinba Asoyouogo)
IR=TR T | Zre's P71 BL0'S 8LL9 - Ve IojoiaUas
% g |

0z | OI2 L60TL bt - BPO'ZL n._..mﬁ. - LIETE i SE e EEwu L
0l 0I5 §EET #0L'8 H5E : &Ft'E wOll ; FrOLL Buipis ADM|IDI PUD POy
5 98 e 9% - 9L5°C g6r'y - R&V'Y sasiasd 300
A I.u.w;« ; gt 3 FE7°1T ZBEZE 5 LEE'TE S3|TIUDA
sloiol BlEl BT P - PTE9Z 18682 : 19692 S@uNjXl4 PUD Sinjiuang
T 7 z - 95 €5 . £s UBHDIOSUI S5
o See EEV'S sél - PET'S 02T ¢ - arAld LCHOj0 S0 DLTa3
0l 9STeEr g AL 550'ES : SE'610'1 01551 - 50471951 AIBUIYDDW PUD JUD|d

s el FOSL &Ll - D0&'EL 0EEE - ORE'9E puD| ployssoa| uo Guipgng
0125  IFPSkL ,w_mmun_ POE01 . PE0SRL m..mw_mn. : R IZE pus| ploy sl us Buping
R = = : : - 158111 L& L1 (ployssoa| puo

0 198959 < : - : 194'959 - 194959 puD| pjey aaud
IpAUMD

FLOZ 'OE 2unr  pLOE 'OF 2uUnf 1oak €L0Z "0 ®unf  FLOZ 'OF @unT (uoyaaq) £10Z '0E Sunr
o o5y 1o 5y Sy 104 juawsnlpy 10 5y o sy [ uoyppY o 5y
Ell=F ] SnoDA yoog pPajDAWNIDY afimys PaDInwWnNI 2y

£IDNDUIDY

NOILYID3dd3a 1502

{,000, uj SuNCLWE o)

LEAELS FAw. T Al (5t &jon) saubioud ul o (opdos
ZEFD0SL SLEFEF'L [1'F 24on] siessy Buyoiedo

000, U SjUnowo jo i y
(.00, ui 5 e} LHIWLINDI ONY INY1d 'ALI3408d

E10T L0Z SoN

28



=
—
o
o4
m.
(]
o
=
2
c
=
<

¥ LOZ SUAP LI0E LIS UOyInsu0s
IBPUN SO DI [UDISIAIG BYOY 140dE] sinjipuscie JUSLWdoissap 815 PUD USHiW £FE 45 5 O Bujunows (jun)d BupsniD sap) ASUioew § Ui 10 uoyo|oysua sapojoul AUiou sl

LEAELS EP5 46T = FOF'GEHE LS6ELS

ssauboud-ul-yiom [oydes g

uawdinba ¥
rioz juod’ Apadosd  sucppy
O} JajsuDi)

asuDjog

Buuado ssaufioud-uj-om jopdon

LLEFRL AEEGFT FIEEF'L BLE'0FL BEESEDL ASUILYDOW DUD U
£E SLET 20F'C 82 OBE'E 20F T sBuapes ADaios pUD pooy
LOE0L LS9'FE [A% 5 254 D0LpF Zor Sk PUD| ployasoae| us Supang
AFDLL ZFF AL L1594 ZOEEL LA L1594 PUD| ploy eey ue Guippng
ZTLY : ZTLY oL’y e ZTLY |ployssoan) puo
21905 - BI?0S 21908 x 21905 puD| proy sa

anjop uwog  uoyoisasdag anjop UMDg  uoyDaasdag
TETITHI pajonunasy USHIM pajDjMuUnIay

£10 rLOE

“SADED) S0 USaq
BADY PINSMA FLOE 0F AUl O Adaugooi 5 junid puo sBuipis ADsaic) ¢ pood puR| Doy sl wo Buping’ pun) oy aay) jo saanby paIDEl U UCYDNDAS) U USSd sial)| DoH vy

FRELT Sk T4 SEELSNT Al SILILLEDY
LSEEE 0099 LA SEHDS |0 150D
(000, Ul sjunowo |je)
£L0z ¥LOZ IEMO0) S0 PHOOOYD uaaq soy Joalk sy io) abioys uoyozadag 'y




Annual Report 2014

Note 2014 2013
5 LONG TERM DEPOSITS - UNSECURED (all amounts in '000")

Mon interest bearing (MNote 5.1) 7.575 7.575

5.1 This mainly includes Security deposit teriff (B-4) amounting Rs. 4.975 million paid to Custom
authorities against import of machinery and Rs. 2.382 million deposited with Karachi Electric
Supply Corporation Limited against supply of electricity to Slag Division,

"':_'E STORES, SPARES AND LOOSE TOOLS
Stores 76,80 71,940
Spare 115.247 115,052
Loose Tools 428 528
192,676 187,640

Less: Provision for slow moving stores, spares and loose fools (B0.550) (80,550)

Note

7 STOCK-IN-TRADE
Row and packing material 150,181 158,954
Waork-in-process 1,550 -
Finished goods 4.069 13,851
155.800 172,805

Less: Provision for obsolete stock llﬁ.?FD] (140.710)

N';'E TRADE DEBTS
Considered good (Note 8.1) 55,048 10,000
Considered doubtiul - 352,638 352,638
407,686 362,638
Less: Provision for doubtful debts 352,638} {352,638)

8.1 Trade debts includes Rs. 13,624 Million due from Sardar Muhammad Ashraf O, Baluch (Private)
Limited (2013: Rs. 1.179 Million)

"‘:E LOANS AND ADVANCES - UNSECURED
Loan - Interest free . =
Loan - Considered doubtful : 1,043
Less: Provision for doubtful loan (815)
228
Advances - considered good
To employees 1.682
To suppliers and confractors 84,471
86,153
Advances - considered doubtiul
To employeses 5.744
22,139

To suppliers and contractors

Less: Provision for doubtful advances
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Note 2014 2013

TRADE DEPOSITS AND PREPAYMENTS

(all amounts in '000°)
Other deposits _ 15*?33 15,783
Octroi deposits 2,461 2,461
18,244 18,244
Provision for doubtful deposit [2.441) (2.461)
N::E OTHER RECEIVABLES
Considered good
Due from inter divisions 82.764 82,764
Others 3,!'.}?3 3,154
85,837 85918
Considered doubiful
Receivable from employees union against electricity 2? @313: 27818
expenses JEENE
Provision for doubtiul receivables 818 (27.818)
Due from SCCP and other cement units 3323 3,323
Letter of Credit 53,076 53,076
56,399 56,399
Less: Provision for doubtful receivables (56,399 (56,399)
Other receivables 7.219 7.219
Less: Provision for doubtful receivables (7.21%) (7.219)

"r:’ TAXES RECOVERABLE
Advance income tax 3?:2_&3' 25,385
Sales Tax recoverable #,mﬁ 49, 52:5

Cenfral excise duty

Note

13 CASH AND BANK BALANCES

Cash in hand 451 155
Cash at banks:
Cument accounts 5579 4,210
Dividend account - 228

%)
oy
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Note 2014 2013
14 ISSUED, SUBSCRIBED AND PAID-UP CAPITAL (all amounts in ‘000')

E,AEG.D?DI[EUB: 2,400,000) Crdinary shares of Rs. 10/- each 24,000 24.000
fully paid in cash
1,956,000 (2013: 1.954,000) Crdinary shares of RBs. 10/- each
issued as fully paid bonus shares §2.900 1750
4,356,000 [2013; 4354,000) Ordinary shares of Rs. 10/- each
fully paid in cash 43,560 S8
161,288,000 (2013: 141,288,000} Ordinary shares of Rs. 10/-paid
in cash, issued at discount of Rs. 4/- per share 1,612,880 i
5,242 408 (2013: 5,242 408) Ordinary shares of Rs. 10/-issued to 52.424 52 426

PSCIL on merger

224,340,000 (2013: 224,340,000) Ordinary shares of Rs. 10/- -
issued to RCPL on merger 2,263,400
26,255,918 (2013 26,255,218) Ordinary shares of Bs. 10/-issued
to IPIL on merger

2,263,400

262,559 262,555

14.1 |n the year 2007-2008, under the Scheme of merger of PSCIL, RCPL and ZPIL with and into
IPCFL as approved by the High Court of Sindh, ZPCFL has to issue 5,242,608 shares of Rs. 10/-
each in exchange for 26,213,041 shares of Rs. 10/- each of PSCIL, 224,340,000 shares of Rs, 10/-
each in exchange for 45,248,000 shares of Rs. 10/- each of RCPL and 24,255,718 shares of Rs.
10/- each in exchange for 1,009,843 shares of Rs. 10/- each of IPIL. The corporate formalities
in respect of issue of shares in the name of RCPL. PSCIL and ZPIL were yet to be completed
and the shares were not fransferred to the shareholders of RCPL, PSCIL and ZPIL on June 30,
2014,

14.2 At June 30, 2014, M/fs. Sardar Muhammad Ashraf D. Baluch (Private) Limited (Holding
Company) held 66,628,062 [2013: £6,628,062) Ordinary Shares of Rs. 10/- each

N;’;e CAPITAL RESERVE
Taxhoidoy = S
- Third Kiln ! 1,007 1,007
- Fourth Kiln 9,897 9,897

15.1 Capital reserve represents reserves created under Section 15(BB) of the Income Tax Act, 1922,

Note SURPLUS ON REVALUATION OF PROPERTY, PLANT AND
16 EQUIPMENT

Surplus on revaluation of property, plant & equipments 1 ;128..1&&2 1.163.018

Transfemred to accumulated loss in respect of incremental Bt
F 9 34,574
depreciation charged during the year - net of defered tax (27.945) [ )

The revaluation of the property, plant and equipments of IPCFL was camried out on
September 02, 2003 by independent valuer M/fs. Anjum Adil & Associates, Consulting
Architects, Interior Designers, Engineers, Planners & Estate Valuers using market value being
the basis for revaluation. The surplus arising from revaluation is Rs. 1,147 338 million.

3

]




Annual Report 2014

The revaoluation of the property. plant and equipments of Slag Division was camed out on
March 22, 2007 by independent valuer M/s. Maricon Consultants [Pvi] Limited, Consultants,
Engineers & Valuators using market value being the basis for revaluation. The surplus arising
from revaluation is Bs.260.492 million.

The revaluation of the property. plant and equipments of Rohri Division was camed out on
December 22, 2006 by independent valuer Mfs. Maricon Consultants (Pvf) Limited,
Consultants, Engineers & Valuators using market value being the basis for revaluation. The
surplus arising from revaluation is Rs.448.775 million.

W.D.V. of

Particulars assets before R:;::::f EE;L?::E:G“
revaluation

Free hold lond 44,320 652,473 408,153

Land [Leasehold) 6,722 111,851 105,12%

Building on free & lease hold land 21,943 357,690 265,747

Roads and raitway siding 102 1.044 244

Plant & machinery 609,614 1,506,246 876,632

The closing balance of surplus on revaluation of Properfy, plant and eguipment is not
available for distribution to shareholders.

Note 2014 2013
LONG TERM DEPOSITS %
17 (all amounts in "000°)
From cement stockists [Note 17.1) 4,416 4,414

Others - Inferest free 2,1& 2,148

This represents inferest free security deposit from cement stockists and are repayable on

171 cancellation or withdrawal of the dealership.

NI‘:E LONG TERM FINANCING
Supplier Credit - secured [Note 18.1)
Other financing - unsecured (Related Party) (Note 18.2)
Subordinated Loan (Relafed Party) (Mote 18.3) : 15,00
kW /s. Sardar Mohammad Ashraf D. Baloch (Related Party) : 20
[Mote 18.4) D AT,

Deedar Ali jatoi (Note 18.5) L e 79.175

18.1 Slog Division has previously purchased a cement plant under suppliers credit scheme from
M/s. M. J. Corporation. The plant has a value of Rs. 30.000 million. The credit is secured against
first charge on the plant supplied. The credit carries o mark up rate of 10% per annum (2013:
10% per annum). On reguest of the company, the supplier has agreed to defer the
repayment of credit fil December 31, 2015. According to the revised repayment schedule
credit is now repayable in 16 egual guarterly installments of Bs.1.875 million commencing from
January 31, 2014.

18.2 This represents interest free, ursecured financing from M/s. Sardar Muhammad Ashraf D,
Baluch [Private] Limited (SMADB) to Slag Division repayable after December, 2016.
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18.3 This represents amount payable to M/s Sardar Mohammad Ashraf D, Baluch (Pvt) Lid. on
account of purchase of the Grate Cooler with the capacity 5000tbd for Papersack Division.
The property has value of Bs 449 million. This is interest free and unsecured and shall be
treated as subordinated fo the principal amounts of the long term debt owing to the
creditors of the Company from time to time and to all debts of the Company from time to
time owing to the banks and financial institutions and accordingly may only be repaid by the
Company in whole or in part provided that upon such repayment, the Company shall
comply with the debt equity ratio requirements of the Prudential Regulations of State Bank of
Pakistan as applicable to the Company for the time being.

184 Papersack division has previously availed financing facility from M/s. Sardar Mohammad
Ashraf D. Baloach (Private) Limited. The loan is interest free unsecured and repayable on
availability of funds.

18.5 This represents interest free loan received from Deedar Ali Jatoi to Rohr Division and is
payable on availabiity of funds,

Note 2014 2013
DEFERR T

19 EFERRED AND OTHER LIABILITIES & {all amounts in '000°)
Defemred taxation (Mote 19.1) I -
Employees retirement benefits [Note 12.2) 13,720

19.1 Defemed Taxation
Deferred tax liability arising due to:

Accelerated tax depreciation __ '_ﬁ'ﬁ:ﬁ? (162.134]
Revaluation, net off related depreciation __hﬁ‘!m 525,291
Deferred tax asset arising due to: i j
Carmied forward tax losses it (790,895)
Staff gratuity and other provisions (248,574)
(676,313)
Differed tax assets not provided 676,313

19.2 Employees Refirements Benefits
Employees gratuity:
Movement in balance : - _
Opening balance L P 13,730
Less: Payment made TR -
I!S,?EI 13, }'30
Provisicn for the year (Note 19.3)

1#.3 Charge for the year

Current Service Cost e g 1,241
Interest cost WFeg A= 4 ;- 1,302
Curtailment and settlement - (2.185)
Benefits paid during the year - -
Actuarial{Gains)/Losses Charge (387)

S
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19.4 Balance sheet reconciliation

Present value of defined benefit obligations 'Mpﬂﬂ 10,932
Unrecognized transitional liability i e , :
Unrecognized actuarial gain 1,865 2,789

19.5 Aliucation of charge for the year

Cost of sales 1 : ¥ -_' _2;24& (2,064)
Distribution cost - 655
Administrative Expenses 336 1,400

19.6 Principal Actuarial Assumption

Expected rate of increase in salaries per annum (p.a) 7% p.a 2.5% p.a
Discount factor used (p.q) 8% p.a 10.5% p.a
Average expected remaining
waorking life time of employees 8 years 8 years
H;;E TRADE AND OTHER PAYABLE
Trade creditors - 765681 856,738
Accrued expenses LA GB;:?% 93,748
Royalty and excise duty on lime stone Ll 5,078
Due torelated parties (Note20.1) B 57 950,286
Advances from customers (Mote 20.1) 373,613
Unclaimed dividend e . 1,798
Sales tax payable _ 4 ; -
Excise duty payable v et 3,000
Income tax deducted at source __ = 3.445
Workers profit participation fund [Note 20.2) 7,701

Others 82

20.1 This relates fo the amount due to the following related parties:

Sardar Muhammad Ashraf D. Baluch (Private) Limited 950,284
Customer advance - SMADB (Pvi] Lid 373.613
1.323,8%9%

20.2 Workers' profit parlicipation fund
Opening Balance 7.003
Interest on WPPF 498
7.701

The Company retains workers profit participation fund for its business operations. Interest is
allocated @ 10% (2013: 10%).
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Note 2014 2013
2 SHORT TERM BORROWING (all amounts in '000')

From Bank - Secured
Short term running finances (Note 21.1) - 194,870
Bank overdraft - unsecured 77e 584

21.1 In previows years, ZPCFL had short-term running finance facility from The Bank of Punjab. The
facilities camied markup @ 3 months KIBOR plus 3.50%. These finances were secured by first
Pari - Passu charge on fixed assets of the company (Land and Building) for Rs. 602.27 million
and by ranking first pari-passu charge on plant and machinery [ stocks for Rs. 587.187 million,
registered charge on present and future assets of the company and personal guarantees of
all directors and corporate guarantee of M/5 SMADB (PVT) Limited.

Note
22
22.1 Contingencies

CONTINGENCIES AND COMMITMENTS

a) Contingent liabilities of ZPCFL in respect of claims not acknowledged as debts amounted fo
Rs. £.805 milion (2013 Rs. 4.805 milion) representing claims by Sui Southem Gas Limited
relating to supply of gas as the same is under litigation.

b) There are certain civil court cases against ZPCFL which are pending in the court. The financial
implication of these coses are approximate to Rs. 56.834 million.

€}  sui Southemn Gas company has filed a Civil Suit against RCPL for recovery of Rs. 26.1464 million
against various Sui Gas bills before the Court of lind senior Civil Judge Sukkur. The suit was
decreed on 23-08-2010 by the learned lind Senior Civil Judge, Sukkur in favour of Sui Southern
Gas Company Ltd . being aggrieved and dissatisfied by the judgment and decree dated 23-
08-2010. RCFL filed an appeal before the District and Session Judge, Sukkur on 4-10-2010
which is pending for hearing.

d) There are number of cases pending against the company with various courts in the Province
of Sindh for the disputed land of the factories . The company has filed nos of appeals, suits
and petitions in the civit courts for the judgments passed against the company. All such
matters are stil pending before the court of law for ulfimate decisions. The financial
implication of these cases are uncertain.

e) The Karachi Stock Exchange (Guarantee) Limited as per letter No KSE/N-380% Dated July 13,
2009, has received copy of a notice dated July 13, 2009 from Cenfral Depository Company of
Pakistan Ltd.[CDC) notifying that pursuant to the order dated: July 09,2009 of the Honorable
Court of Sindh at Karachi suit No.970 of 2009 titled "Syed Shooib Khursheed Vs al-mMal
Securities & Services Limited and others’issued on July 10,2007 and received on July 11,2009,
the CDC has in order to comply with the aforesaid court order, imposed restriction on the
shares of Ieal Pok Cement Factory Limited with efiect from start of day on Monday July
13,2009 whereby no activity as to transfer ,pledging. withdrawal efc.in the said shares shall be
allowed in the Central Depaository System (CDS) till further order Ultimate outcome of the suit is
still unknown.

22.2 Commitments
Commitments relating to Letters of Guarantees are Rs. 20 million {2013: Rs. 20 million).
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2014 2013
e b {all amounts in "000")
Gross Sales ; _
- Cement 339,249 -
- Pure Slag 104,024 22,606
- Bags and bricks 24;5&2 35.26%
467,835 57.875
Less:
- Excise duty {19,444 -
- Sales tax [6’?_.43?] (3.131)
86,941, (3.131)

COST OF SALES

Raw & Packing Material Consumed

Opening stock (Note 24.1) 2,595
Purchases including expenses 50,164
52,759
Closing stock (1.571)
51.188
Stores, spares and tools consumed 146
Fuel & power 13,137
Salaries, wages & other benefits 5,082
Repair and Mainfenance 477
Depreciation (Mote 4.3) &,465
Other expenses 803
26,109

Work-in-Process

Cpening
Closing H
Finished Goods
Opening [Mote 24.2) __&; 1.65%

Closing {4,069 (67)

24.1 Opening stock - Raw & Packing Material
Row & Packing Material 1.571 2,595
Raw & Packing Materigl - Trading activity (Note 28.2) 154,204

242 Opening stock - Finished Goods
Finished Goods &7 1.65%
Finished Goods - Trading activity [Note 28.2) 4,235
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Nole  DMINISTRATIVE EXPENSES ey 2013
25 (all amounts in '000°)
Salaries, adllowances and other benefits 9,122 5,621
Vehicles running expenses 1,111 380
Rent, rates and taxes 348 504
Legal and professional charges 417 @74
Depreciation [Note 4.3) 45 27,964
Repair and maintenance 250 647
Communications 338 245
Stationery and general expenses 353 232
Utilitias - &60
Donations (Note 25.1) asg 128
Fee and Subscription (o] 57
Others 3113 1,717
Provision for doubtful advances and receivables - 28.825
Provision for bad debts - 189,557
Total Administrative Expenses 15,522 257.511
25.1 Recipients of donations do not include any donee in whom a director or his spouse had any
interest.
";:E DISTRIBUTION COST
Marking fee 321 337
Discount - 250
Vehicles running expenses 172 -
Adverfisement 15
Entertainment 13 5
Traveling and conveyance 60 -
Total Distribution Cost 581 592
"2‘;“" OTHER OPERATING EXPENSES
Auditors' remuneration (Note 27.1) 1,470 1,445
Total Other Operafing Expenses 1. 470 1.445
27.1 Auditors' remuneration
Statutory Audit 1,000 975
Half yearly review o 320
Cost audit 150 150
1.470 1,445
Note ) 2014 2013
28 OTHER OPERATING INCOME / (LOSS) (all amounts in '000")
Income from Non-Financial Assets [Note 28.1) 1,302 102,708
Loss from Trading Activity [Note 28.2) - [191,400)
Total Other Operating Income / (Loss) 1.302 (88,892)
28.1 Income from Non-Financial Assets
Sales of scrap 259 164
Others 1.043 3.211
Reversal of Excess Mark-up on short term running finance - 89.053
Recovery of Prior Year's sales tax - 10,278
1.302 102,708
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Note 2014 2013
28 OTHER OPERATING INCOME / (LOSS) (all amounts in '000')

28.2 Loss from Trading Activity
Gross Sales
- Cement - 551,734
- Pure Slag = =
- 551,734
Less:
- Excise duty - 31.053
- Sales tax : 2 74,089
- Trade discount - -
- 107,142
- 444 592
Less: COST OF SALES
Raw & Packing Material Consumed
Opening stock - 166,015
Purchases including expenseas VIRl S 407,479
- 575514
Closing stock - (156,204)
; - 419,310
Stores, spares and tools consumed - 5,844
Fuel & power e L% 75,579
Salaries, wages & other benefits - 26,993
Repair and Maintenance - 2,660
Provision for slow moving stores & spares . - 8,000
Obsolete Stock Wriitten off 6,274
Depreciation / L7 45,792
Other expenses - 9 595
- 180,737
- &00,047
Work-in-Frocess \
Opening - 30,172
Closing - -
- 30,172
Cost of goods manufactured - 630,219
Finished Goods
Opening T 10,208
Closing - (4,235)
- 5973
- 636,192
Met Loss from Trading Activity - (191,600)
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Not 2014
%' FINANCE COST

2013

2y (all amounts in "000°)

mMarkup on short-term running findances - 17,256
Markup on loeng term finances 3.000 3,000
Bonk charges 439 476
Interest on WPPF 492 699
Total Finance Cost 4,131 21,431
Note
20 TAXATION
Current 1014 2,497
Total Taxation 1.014 2,497
";*“ LOSS PER SHARE - BASIC
The basic loss per share of the Company, which is based on: [Amount in Rupees)
Loss after taxation for the yvear [342,126,000) (396.514,000)
Weighted average number of ordinary shares 427.838.526 427,838,524
Total Loss Per Share - Basic (0.80) (0.93)
31.1 There are no dilutive effects on the loss per share of the Company.
Mote 2014 2013
32 CASH GENERATED FROM / (USED IN) OPERATIONS (all amounts in '000")
[Loss) before taxation (341,110} (394017}
Adjustment for non cash charges and other items:
Depreciation 46,115 80,221
Provision for staff retirement benefits 2,584 (7]
Provision for slow moving stock - 8,000
Provision for doubtful advances and receivables - 28,825
Provision for bad debfs - 189,557
Prior Period Adjustment of finance cost & others - (92,063)
Interest on WPPF - &92 699
Finance cost 3,439 20,732
72.830 235,942
(268.280) (158,055
Working capital changes (Note 32.1) 809,263 294,872
540,983 138,817
32,1 Working capital changes
(Increase) / decrease in cument assets
Store, spares and loose tools (5.036 15,040
Stock in frade 17,005 37.845
Trade debts (45.048) 10.713
Loans and advances 45,736 (53.654]
Trade deposits and short ferm pre-payments AP 750
Other receivables - 86 21,523
Taxes recoverable {1.035)] [39.178)
11,708 (6.981)
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{

2014 2013
Note - ASH GENERATED FROM / (USED IN) OPERATIONS

3z (oll amounts in '000')
(Decrease) / Increase in cumrent liabilities
Trade and other payable 11.284 209,142
Due to associated undertaking 786,271 134,455
Accrued markup - (39.745)
797.555 303,852

809,263 296,872

Mote

33 CASH AND CASH EQUIVALENTS
Cash and Bank balances 6,030 6,594
Short term bomrowings (772} [197.474)
Total Cash and Cash Equivalents 5,251 (170.882)

Note REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS &

34 EXECUTIVES

The aggregate amount charged in the accounts for remuneration, including all benefits, to
the Chief Executive and Directors of the Company are as follows:

Chief Executive Directors Execufives Total
2014 2014 2014 2014
(all amounts in '000")
Managerial remuneration 807 2,695 - 3,502
Housing 145 1,225 - 1.370
Utilities 50 74 - 124
Medical expense &8 - - &8
1.070 3,994 - 5,044
Mumber of Persons ] 3 - 4
Chief Executive Directors Execulives Total
2013 2013 2013 2013
(all amounts in "000")
Managerial remuneration 1.009 2,244 - 3,255
Housing 181 1,065 - 1.244
Utilities 75 &7 - 142
Medical expense 85 - - 85
1,350 3.378 - 4,728
NMumber of Persons 1 3 - 4

In addition to the above, the Chief Executive and Directors are provided with company
maintained cars (monthly petrol ceiling). The residential telephone, gas and electric bills are
paid by the company.

Note
35 FINANCIAL RISK MANAGEMENT

35.1 The Company has expaosures ta the fallowing risks from its use of financial instruments:
- Market Risk
- Credit Risk
- Liquidity Risk
The Board of Directors has overall responsibility for the establishment and oversight of the

Company’s risk management framework. The Board is also responsible for developing and
rmonitoring the Company's risk management palicies.
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a Market Risk
i) Cumrency Risk

Currency risk is the risk that the fair value of future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. Currency risk arises mainly from
future commercial tfransactions or receivables ond payables that exist due to fransactions in
foreign cumencies.

The Company is exposed to currency risk arising from various curmency exposures, Primarily
with the respect to the United States Dollar [USD). Currently the Company’s foreign exchange
risk exposure is resticted to the amounts receivable from / payable to foreign entities. The
company's exposure to curmency risk was as follows:

2014 2013

(all amounts in "000")
Trade debts - -
Gross balance sheet exposure - ' -
Outstanding letter of credit 53.076 53.076
Net exposure 53,074 53.074
Sensitivity analysis

If the functional curency, at reporting date, had weakened / strengthened by 5% against
the USD with all other variables held constant, the impact on profit after taxation for the year
would have been Rs. nil million {2013 Rs. nil million) respectively higher / lower, mainly as o
result of exchange gains / (losses) on translation of foreign exchange denominated financial
instruments due to the reason that the same is provided as doubtful in the accounts. In
management's opinion, the sensitivity analysis is unrepresentative of inherent currency risk as
the vear end exposure does not reflect the exposure during the year.

i)  Other Price Risk
Other price risk represents the risk that the fair value or future cash flows of a fincncial
instrurnent will fluctuate because of changes in marker prices [other than those arising from
interest rate risk or cumency risk), whether those changes are caused by factors specific to
the individual financiol instrument or its issuer, or factors offecting all similar financial
instrument traded in the market. The Company is not exposed to equity and commodity
price risk.

fii) Interest Rate Risk

This represents the rsk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rafes.

The Company has no significant long--term interesi-bearing assets. The Company’s inferest
rate risk arises from long term financing, lease liabilities and short term bomowings. As the
borowings are obtained at variable rates, these expose the Company to cash flow interest
rate risk.

At the balance sheet date the interest rate profile of the Company's interest bearing financial
instruments was:
2014 2013

{all amounts in "000°)

Floating rate insfruments

Financial Liabilities

Long term financing 30.000 1,107,085
Short term bomowings 779 197,476
Cash flow sensitivity analysis for variable rate instruments
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If interest rates at the balance sheet date, fluctuate by 1% higher / lower with all other
variables held constant, profit after taxation for the year would have been Rs. 0.3 million
(2013: Rs. 13.044 milion) lower / higher, mainly as a result of higher / lower inferest expense on
flooting rate borrowings, The analysis s prepared assuming the amounting of liabilities
outstanding at balance sheet dates were outstanding for the whole year.

Credit Risk

Credit risk represents the risk that one party to a financial instrument will cause a financial loss
for the other party by failing to discharge an obligation. Carrying amounts of financial assets
represent the maximum credit exposure. The maximum exposure to credif risk af the reporting
date was as follows:

2014 2013

(all amounts in '000')
Long term deposits 7.575 7.575
Trade debts 55,048 10,000
Loans and advances 8.235 1.682
Trade deposits 15,783 15,783
Other receivables 3.073 85918
Cash and bank balances 6,030 6,594
Counterparties

The Company conducts the following major types of transactions with the counterparties:
Trade Debts

Trade debts are essentially due from local customers and the Company does not expect
these counterparties to fail fo meet their obligations. The majority of sales to the Company's
customers are made on specific terms. Custormer credit risk is managed by business unit
subject to the Company's established policy, procedures and controls relating to customer
credif risk management. Credit limits are established for all customers based on internal rating
criteria. Credit quality of the customer is assessed based on an extensive credit rating.
Outstanding customer receivables are regularly monitored and any shipments to major
customers are generally coverad by letter of credit or other form of credit insurance.

Impairment Losses

Based on age analysis, relationship with customers and past experience the management
does not expect any party to fail to meet their obligations. The management believes that
trade debfs are considered goods and hence no impairment allowance is required in this
regard.

Liquidity Risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated
with financial liabkilities. The Company manages liguidity risk by maintaining sufficient cash
and the availability of funding through an adeguate amount of committed credit facilities.
As at the balance sheet date, the Company had Rs. 272.8%0 milion worth short term
borrowing limits available from financial institutions and Rs. 1.994 milion cash and bank
balances. Following are the contractual maturities of financial liobilities, including interest
payments,
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Contractual maturities of financial liabilities as at June 30, 201 4:
Carrying Confractual lessthen1 Belweenlto5 5 yearsand

Amount cash flows vear years above
---------------------------------------- (Rupees '000) --------s-mmmcmernmcmcanae e
il 1,163,962 1,343,328 : 1,343,328
finances
Trade and other
payables 3.093,744 3.093.944 3093944 - =
Accrued
interest / mark 56,575 56,577 56,577
bl 779 779 779 ;
finances

Contractual maturities of financial liakilities as at June 30, 2013:

Carrying Confractual lessthen1 Belweenlto5 5 yearsand

Amount cash flows year years above

---------------------------------------- (Rupees '000) -------csmmemnmammammannnnannan
R s 1,107,085 1,277,686 - 1,277,686 3
fincnces
Trada dnd ol .0 008409 2296409 2296409 - :
payables
Accrued
interest / mark 56,687 56,687 56,687 -
Leilial 196,890 194,890 196,890 : 2
finances

The contractual cash flows relating to the above financial liabilities have been defermined
on the basis of interest rates / mark up rates effective as af 30 June. The rates of interest mark
up have been disclosed in Note 8 and Note 11 fo these financial staterments.

35.2 Fair valves of financial assets and liabilities

The carying values of all financial assets and liabilities reflected in financial statements
approximate their fair values. Fair value is determined on the basis of objective evidence at
each reporting date.

35.3 Effective interest rates
Effective interest rates applicable to the financial assets and financial liabilities are as follows:

Short term running finance Mil [2013: 12.5% to 15%)
Supplier's credit - Secured 10% (2013: 10%)

354 Forelgn exchange risk management

Foreign currency risk arses mainly where receivables and payables exist due to transactions
with foreign undertakings. Inappropriate cases the management takes out forward contract
to mitigate the risk. The management believes that it is not exposed to foreign exchange risk
as most of the fransactions are in local curencies.

Note

35 TRANSACTIONS WITH RELATED PARTIES
The related parties comprise holding company, associated undertakings, directors and key
management personnel. Remuneration and benefits to directors and key management
personnel under terms of their employment are disclosed in note 34 to the accounts,
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Transaction with related parties, other than those which have been specifically disclosed
elsewhere in these financial statements, are as follows:
2014 20M3
. (all amounts in "000')
Financing made by related parties
Sardar Muhammad Ashraf D. Baluch (Pvt) Lid. 943,878 1,116,044

Expenses paid by related parties
Sardar Muhammad Ashraf D. Baluch (Pvt) Lid, 13.3%96 10,108

Expenses incurred for related parties

Sardar Muhammad Ashraf D. Baluch (Pvt) Lid, 68,550 ?8.678

Indus Steel Pipes Limited 4,206 6,213
72,756 104.891

Note
37 PLANT CAPACITY AND ACTUAL PRODUCTION

Rated capacity

Zeal Pok Cement Factory (Metric Tons) 1.755 million  1.755 million

Paper Sack Division (50,000 Bags Per Day)| 15,000,000NO5 15,000,000N0S

e e e ot e e 2 e T .

Actual production
Cement [Metric Tons) 48,621 14,080
Bags (Mo.s) 1,065,500 1,449,542
The uneconomical wet process operations was the main reason for the production below
installed capacity level and less demand of bags.

Not
©'® CAPITAL RISK MANAGEMENT

38

The company's prime object when managing capital is to safeguard its ability fo continue as
a going concem in order to provide adequate returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to reduce the cost of capital.

In order to mainiain or adjust the capital structure, the company may adjust the amount of
dividends paid to shareholders, issue new shares or sell assets fo reduce debt.

Consistent with others in the industry, the company maonitors capital on the basis of the
gearing ratfio. The ratio is calculated as net debt divided by total capital. Net debt is
calculated as total bomowings less cash and bank balances. Total capital is calculated as
equity as shown in the balance sheet plus nef debt,

2014 2013
{all amounts in '000')

Total bomowings 1,164,740 1,360,661
Less: Cash and bank balances (6,030) (6,594]
Met debt 1,158,710 1,354,087
Total equity (2,295,274) (1,981,093)
Total capital employed (1.134,843) (627.025)
Gearing ratio -102% -216%




Annual Report 2014

fi
";E NUMBER OF EMPLOYEES
2014 2013
Total numbers of employees as at June 30 270 264
Average number of emplovees as at June 30 267 264
Mote

POST BALANCE SHEET EVENT

40

The company is in the process of demerging its three divisions i.e. Slag Division, Rohri Division
and Papersack Division which were merged with Zeal Pak Cement Factory Ltd in the year
2008. Legal formalities in connection with the demerging of divisions are vet to be
completed,

Mot

5 ® DATE OF AUTHORIZATION FOR ISSUE

These financial stiatements have been authorized for issue on _by the
Board of Directors of the Company,

No

te
GENERAL
42

42.1 Figures have been rounded off to the nearest Thousand rupees.

422 Previous years figures have been rearanged and regrouped wherever necessary for the
purpose of comparison.

W JEHANGIR AKBAR)
hief Executive Officer

Director
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FORM OF PROXY

Boden: Mool i

being a member(s) of Zeal-Pak Cement Factory Limited as a holderof ...

Ordinary shares as specified below, hereby appoint . ... i

Who is also a member of Zeal-Pak Cement Factory Limited, as my proxy to vote for mefour and on
my/our behalf at the Annual General Meeting of the Company to be held on 28" January, 2016 at 12:30
P.M. at Haji Abdullah Haroon Muslim Gymkhana, Awan-e-Saddar Road, Karachi and at any adjournment

thereof.

T R e (11 e 2016

Rupees Five
Signature Revenue Stamp

Witness

T I i T L e R o e

The proxy must be signed across a Rupees Five revenue stamp and it should be deposited at the Registered
Office of the Company not less than 48 hours before the meeting.
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