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Mission Statement
& Corporate Strateqgy

We will:

m  Satisfy our customers with timely supplies of products and
services at economic prices, conforming to quality standards.

m  Achieve sustained growth to meet the demands of our
customers’ and stakeholders” expectations.

®  Continue developing new markets, products, applications and
solutions in concert with our customers and suppliers.

Tri-Pack Films Limited =

®  Employ cost-effective technology to retain our competitive
edge.

®  Nurture and inculcate a culture based on high ethical
standards to meet our obligations towards the communities we
operale in.

" Attract, develop and retain talent through motivation, training,
performance reward and providing growth opportunities.

= Care for health and safety of our employees and stakeholders
and play our due role towards the environmental requirements.
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Tri-Pack
at a Glance

About us

Tri-Pack Films Limited is the leading BOPP & CPP Films manufacturer in Pakistan

s o stancdas

181800

—

il

At Tri-Pack, our passion lo cater to the needs ot our customers lies at the heart of every
endeavor. We go a long mile 10 get results, operate responsibly, apply innovative

techno execute with excellence, and capture new opportunities for prafitable

Ne aim to create long-term value for shareholders by catering to growing demands in
asale and responsible way. We not only strive to be a world-class operator, but also a
responsible corparate citizen and a good employer.

Our people and our products are the hallmark of our success. Fvery aspect of our
operation is driven by the sole objective of working together for a better future, QOur
products touch the lives of millions of people every day.
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Geoaranhical Presence
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Across the Globe
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Tri-Pack Films Lighited [

Achievements

& Milestones

ISO 14001
Certification
&

Signing of Joint 1SO 9001 Commissioning of

Venture Certification Metallizer 1
[ ] &
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Commencement of Commercial Ground Breaking Trial Procluction
Production Line 1 Production Line 2 Line 3 Line 3



p 9UI ddOd ¢ 971|[el
duruolssituwo?) JO BUILOISSILLILIO )
[ -]

10081 SYSHO
L

i
[}
(]
]
i
|
i

L) ]
i I
i I
] i
] i
i ]
I 1)
[ ]
| ]
i ]

< : i = d ;

S " ki - ,

i " G p our |
: 10 Sunyealg _
: puUNoIN

 19Z1[[EIIN R T dd)
duiuoisiuwo)

|
|
|
1Vg Woy uoyedlyie) 1°5°3'4 |
| |uUIT ddD 10 mC_CO_mm_ﬁ_EOU

¢ OZI|[el9N
1O BUILOISSIWIWOD)



—_
=<1

Tri-Pack Films Li

Our Business
Strengths

Market Leadership and International Presence

| lecade of business, whilst mai

stcustomer |

[ri-Pack has suce v entered s
leadership in the market, Wee have the
prowth in Pakistan.

sustained volume

In the vear 2014, we surpassed highest ever 8,226:10ns. Our

domestic and international
volume has increa

rkets have grosvn signili \ O O
v 11%0 ase)

Lus r Suppart

Wl

=

We provide top quality products o our s and extend our knowledge &
expertise, when required, to resalve any issties thal may arise on the custamer’s
front. We are equipped with the state-ol-the-art technology obtained from top
quahity internatwonal  suppli such as Milsubishe Ce
Windmdaller & Holscher- Germany, General Vacuum - |
England, Bruckner - Germany, and Boianti - Haly

ity -

ind, € oy Vacuum-

We have the prrivilege 1o acpess Latest rese
regards to operational effic
and Mitsubishi Corparation

ch and development trends, with
ncies carried out by our spo

s Packages Limited

Advance Rescarch and Development Facilities

Tri-Pack’s in-house R&D department is equipped with cutting edge contemparary
and sophisticated equipment. Our highly professional R&1D team
clock to ensure the production of high quality films

irks round the

Our world class R&D processes ensure that (he developed products meel
customer requirements by giving better run-c vo Itnot anly cuts down the cos)
at the: customer’s end but also enhances our protitability.

People and Diversity

We at Tri-Pack strongly emphasize on inclusion of all without any bias. We have a

I when it from

precise mxlus op s 1o equal opportumty at all e

ross the boed, all
n

fecriment o compensation, to tnining and deve

1 lerme ol e

Ve L T

Safety and Environment

o we ko, We
vOlo create a sale working environme
nal hazards, HSE traimnes are conducted peradically 1o help

Satety s integral 1o €

A

L arcupat
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HSE&Q Management System

Tri-Pack’s HSE Management system provides an excellent implementation
mechanism of its | ISL procedure throughout its units and departments, The
system is designed 1o cover  environmental  aspects and iy
occupational health safety hazards and risks that may anse from 118
operations and activities

cls

The HSL Management System comprises of following inter-related
companenis:

= Commitment, leadership and accotmtaliling

e Palicies, procedures and objectives

¢ Organization and resources

er management

¢ Contractor and supp

¢ Rick moanacemen

o mprovement

cricnmance moniani

e Audils and reviews

In 2074, our locus remained on training, awareness, safety walks and
monitoring to highlight and mitigate te conditians or un-sate acts, We
continuously strive to incorporate a safety culture through involvement of
stall in risk assessments, salely campaigns, satety talks and near miss
reporting. This 1s to ensure staffs’ maximum participation and to inculcate
ownership of HSF policies

We as a respansible corporate citizen are clear about the
sources and the core philosophy of our operations are huilt on the

methodology to conserve energy and perform operations with the

minimurm possible energy input deriving optimum resalty

scarcity of enerpy

In year 2014, the installation of new CPP and metallizer plant was
completed. Almost 250 tons of chilling capacity has been acquired from
non-glectric chillers. These chillers use exhaust gases of in-house power
house to bring down the water temperature. Tri-Pack i one of the first
companies in Pakistan to acquire sucn technelogy. In addition to chilled
water supply to machines, we sing these chillers for air
conditinning purpose. .

e also

These enerpgy conservation measures places the Company 0 a better position to
cater to the escalation in energy prices which also result in better working
environment for our employees and increased life of our equipment.

Quality Control

The Company has a dedicated Research & Development (R&D) wing 1o
ersure the consistency of quality of existing lines of products and 10
develop new products, ality philosophy and organizational
structure s place, which helps in performance tracking in both pre and

post manufacturing phases of a produc]

(S TRRAR

R&D has sufficiont Ble to implement the gquality Tromework
Al both plant and customers” site. On need basis, consultants’ industry
expers are also engaged. In order to develop the skillset of staff both
on-the-job and external trainings are provided to stallan recurrent Iusis.

In line with the commitment of acdherence to international quality and
sarety standards the Company successiully managed 1o oblain following
IS0 certitications:

e (Qua Management Sysiem
e [rvironment Managemen! Syslem

o Occupational Health and Safety Assessmenl Ser

s Fond Safety Management System

ard Analysis and Critical Control Point

hlicly Available Specification
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Tri-Pack Films Limi

programs are not only critical 10 helping those in need, but pivotal to inspiring,
c:rzm_:r and energizing our employees around volunteerism and community
service. Through these community initiatives, we support teamwaork and build a
sense of shared purpose and commitment.

Building a diverse and inclusive culture

We believe that a diverse leam is crucial to our success, helping us better
understand and meet the needs of our custormers. We aim to creale a working
environment which values and makes the most of individual differences. We do
not candone unfair treatment of any kind and offer equal opportunities in all
aspects of employment and advancement regardless of race, gender, age, marital
s, disability, and religious or political beliefs. We promate an open culture that
encourages people lo raise issues o ensure that any behavior which excludes or
discriminates against individuals does not po unchallenged. Upholding the same
principle, Tri-Pack launched its Anti-l larassment Policy in line with "AASHA”
(Alliance Against Sexual Harassment) Code of Conduct.

Recruiling the right hlend

her quality talent |

._-_"

Owr business miodel is des evelop al
believe is vital for our future success. We believe in creating lulure sustainability at
all levels hence, we are ina continuous process of Infusing talent pool of dynamic
vibrant minds in our system. We are working towards creating a balance between
external recruits and building talent from within our current work force. While our
prime focus is on our intemnal resource development we are also hiring the: best
and most diverse Lalent.

2014 displayed a 5% decline in our attrition rate and a much stronger diversity
ratin. This is just 2 beginning of a much stronger HR function.

o
O

decline in attrition rate
compared to 2013

Creating a lean and effective organization

We continui to make our business more efficient, simplitying processes and
incorporating best practices, The launch of performance based appraisal system,
based on overall strategic goals and structural re-alignment are just few milestones
that were successfully achieved.

Strengthening capabililies

We want people to grow their careers and develop the skills and talent needed 10
grow our business. We suppont the career aspirations and personal development of
our people and offer a supportive work environmenl so thal our emplovees can
redlize their wll potential, build careers and cultivate their abilities.

Our learning and developmental initiatives include well-resourced  training

programs i management excellence, functional and technical competencies,
which allow our employees to keep up with the changing requirements of their
jobs.

We conduct an annual analysis of learning needs to identify priorities and ensure
that learning plans cuppon our business strategy. Every emplovee also has a formal

review once a vear with their o
goals and development plans for the year ahead

naper o review their peronnance and set

Qur customized internal / in-house training programs cnable employees to
develop the critical skills they need to excel in their functions.

2014 saw a number of employees being nominated to attend external trainings
workshops, and also overseas courses,

Trained in House

392

4 17y

Fxternally Trained

163

|
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Tri-Pack Films Limi

Recognizing performance

A key component of Tri-Pack’s cullure is recognition of high achievers, Our
rec opnilion policy is one of the sharpest tools in our strategic set. One that drives
behavior, unifies teams and cultures, improves engagement and retention, and
signiticantly impacts the bottom line.

Our reward ideology promotes sustainable performance and yields specific

results, creating o culture where people are inspired and companies grow.

This year we _.:...___r.‘_.‘_ Qr ._.—.::._.:.”._,.._4 of :._,.—,..m__.n.wj__.w _u_m._.\_*u.ﬂ. ._..—p._m_r.l an ﬁ_i,.._._.
performat

. potential and contribution to our success, The performance based

system gave the emplovees the opportunity 1o be rewarded for exceplional
perfomance. I also ensured that we do not reward poor performance. The

individuals wha required improvement were placed on a st

ructured pertormance
improvement plan,

In addition, we recognize incdividual and team  achievementsicontributions
o

through a range of awards, including certificates of appreciation, length of service

awards and awards lor achieving stralepic objectives.

orate Soci __ Ki<iwinsiinl

At Tri-Pack we genuinely care aboul giving back to our community, We actively
work to be a responsible corporate member of Fakistans society.  And
continuously work to align our business decision-making with the reasonable

socielal expectations ol a modern manuta luring company

Health, Satety and Environment
Tri-Pack aspires to creale sale working conditians for all employees, Our
management remained committed to ensuring that our employees stay safe and

healthy,

Oxccupiational Health and Safety remained the key focus areas throughout the year
including fire safety, behavior based safety, workforce involvement in safety issues
etc. Occasional drills were organized at the plant along with the aclive
assessment/audits of the process and practices with epecific focus on hazards
analysis and safe work practices,

In addition, quite a few internal training sessions on HSE & OHS were conducted
in 2014 for emplovees to enhance their awareness of environment, health and
he workplace.

Sustainability & Going Creen

Sustainable and responsible development has remained the comerstone of our

values since the inception. This year we placed much greater emphasis on

sustainability. For us it's aboul creating shared value not just for our shareholders
but also a wide range of stakeholders

We continue to refine our _..x.__:..._ﬂ.:.ﬁ and make sure they are more beneficial as a
whole (o the society in general. Our anti child Libor practice and incorparation of
AASHA's cod e of conduct are just few gteps in the direction

Our sustainability principles are based strictly upon investing in our systems and in
conjunction fulfilling aur social obligations. Besides, a sustainable budget s set

asicle for social welfzre projects actoss Fakistan

We value our environment and bave undertaken quite o lew environmental
fricndly initiatives, To facilitate the recuction of waste  emissions and energy
onmental friendly equipment at
aur plant facilities. Tri-Pack’s efforts e tackle o plethora of sustainahility changes are
not limited to conserving ene

consumption, we implemented a range of en

w, reducing waste and effluence, We are also

focused on reducing pollution and we encourage our emplovees to panicipate in
v ! ¢ f

O St HVENES

We have undertaken various initiatives to go green at our plant facilitics. Over

the vears we've made substantial investments in making the land near our
Lacilities preen. Our effort o po oreen goes beyond 2014

Our plantation size at Hattar i
has increased to over N\chc H—.mmm







Major Events

Quarter 1
21 January 2014 Visit of Mr. Paul Birch and Mr. Piotr from Bruckner

4 March 2014 Commissioning of CPP Line 2 & Metallizer

Quarler 2

Annual General Meeting

17 April 2014 Audil Committee Meeting for review of Quarterly Accounts
28 I8 April 2014 Board Meeting for approval of Quarerly Accounts
,.. 6 & 27 June 2014 Mango Mania" emiplovee engagemenl evenl

Quarter 3

14 July 2014 Half Yearly Sales Conference

13 August 2014 Audit Committee Meeting for review of Half Yearly Accounts
13 August 2014 Board Meeting for approval of Hall Yearly Accounts

23 August 2014 'Long Service Awardls”

Quarter 4

20 October 2014 Audit Committee Meeting for the review of Quarterly Accounts

21 October 2014 Board Meeting for approval of Quarterly Accounts

22 October 2014 Launch of Anti Harassment Policy in compliance with Warkplace Act, 2010

6 November 2014 Launch of Employee Engagement Sunvey

13 November 2014 Visit of Counsel General of Japan MrAkira Ouchi

24 Novernber 2014 Visit of Mr.Yukihiro Uehara from Jetro Osaka i J W I LR
22 December 2014 Annual Sales Conference : ! M 5! » i-...;n..&&h ¢
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Tri-Pack Films Limited be]

OO<®HH._.WH—O® Framework

Statement of Ethics & Business Practices

A. Tri-Pack Films Limited shall endeavour to promote fair business
practices and conduct the business with the principles of
integrity, objectivity and financial prudence,

B. It is the policy of the Company to comply with all applicable
laws, rules and regulations. Violations may result in disciplinary
actions,

C. All employees are expected to adhere to all internal corporate
rules and policies in the performance of their jobs.

D. Employees must avoid conflicts of interest between their private
financial activities and conduct of Company business.

E. All managers and supervisors shall be responsible to see that
there is no violation of law within their area of responsibility and
take proper measures within corporate policy framework and
financial ethics standards.

Corporate Governance Framework

Tri-Pack has been guided by a value system that emphasizes on high
standards of integrity and trust at all levels of the organization. Our
policies and practices are to ensure that the Company is managed
with integrity in the best interest of shareholders. In addition, we are
committed to upholding sound principles of corporate governance

and to meeting the requirements of all statutory laws and regulations
and the rules of all Stock Exchanges of the country. The Board of
Directors has adopted Code of Corporate Governance, which along
with the charters of the Board Committees, the Company’s Cade of
Conduet for employees and operational policies and procedures,
provide the framework for the governance of the Company.

Internal Control Framework

The purpose of internal control framework, whilst ensuring conduct
of business in smooth, orderly and cfficient manner is 1o:

Protect and safeguard the Company’s assets;

Prevent and detect fraud and error;

Ensure the completeness and accuracy of the financial records;
Comply with management policies and procedures.

® & & @

The Board of Directors through the Senior Management is
responsible to ensure the adequacy of the system of internal control
covering both business and financial aspects,

The internal contral system and compliance with the requirements
are monitored  through well documented  Standard  Operating
Procedures (SOPs) and a combination of audit reviews and periodic
periormance  monitoring. The results of these processes  are
communicated to the Board of Directors through its Audit
Committee which has the ultimate responsibility for the effectiveness
of internal control.
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Tri-Pack Films Limited £

2D

Principal Board Committees

Execulive Commillee
* Kimihitle Ande (Chairman)
* Syed Hyder Ali

The [xecutive Committee ensures cffective and efficient operations of the Company. They
meet periodically o assess the progress of the Company againet the set targets. The
commiltee is authorized to conduct overy business except the business carried out by the
Hoard of Directors as required by the section 1496 of the Companies Ordinance 1984,

= Khurram Raza Bakhtyari ¢ Syed Aslam Mehli

Audit Commiltes
* Asit Qadir (Chairman)
* Kimihide Ando

® Khurram Raza Bakhtvarr  ® Yasumasa Kondo

Terms of Relerence of Board Andit Commitiee
Purpose

To assist the Board of Dhirectors in fulfilling its ovessight responsibilities i the followiog
areas:

1. Review the adequacy and eftectiveness of the system for assessment and management
of risk in the Company under its management control.

P

Financial reporting process, the system of intemal contral, the audit process, and the
process for monitoring  compliance with SECPs Code of Corparate Ciovernanee and
other laws and regulations by the Company.

3. Electiveness of internal control measures, compliance with policies on Comporate
Governance and Business Conduct and applicable laws and regulations.

Authaorits

The Audit Committee has authority 10 conduct or authorize investigations into any matters
within its scope of funclional responsibilities, 1 is empowered 1o

¢ Decide, through the Board of Direclors, on matters regarding the selection,
compensalion and appointment of external auditors by the Company’s shareholders,

¢ Consider any questions of external auditors” resignation or removal and review any
pravision by them of any service i addition to audit of the Company’s financial
statements.

*  Review and resolve any disagreements between management and the external
auditors regarding financial reporting.

*  Employ independent counsel, accountants, or others to advise the Committee ar assist
in the canduct of an investigation,

»  Seek any information it requires from management, emplovess, auditors or external
parties in the fuliillment of its functional responsibilities.

Compaosition

»  The Audit Committee will be constituted by the Company’s Board of Directors, [t will
consist of at least four members including the Chairperson who will be nominated hy
the Buardh, The Commmittes will be apnointed for a period of three vears,

¢ The Head of Internal Audit of the Company shall report 1o the Audir Committee on all
funchional matters.

»_.__."__..u"/

¢ The Audit Committee will meet at least once every quarter prior to the approval of
interim resulls of the Company as well as before and after completion of the external
audit. Special meetings may be held at the request of any member of the Commitice,
external auditars or Head of Internal Audit.

*  The quorum for 3 Committee meeting shall be two members if the Chairperson is

oresent and three members it ne she are not

e For the quarterly review ol financial statements the Chief Financial Officer must be
present. Additionally the presence of a representative of the extemal auditors s
necessary at Commillee meelings where issues relating 1o annual accounts and / or
external audit are being discussed

* The CEOs of the Company may be consulterd by the Committee when important
matters concerning their organizations are to be discussed.

e Atleast once a year the Committee shall meet the external auditors without the Chief
Financial Offieer and Head of Internal Audit being present and also mect the Head of
Internal Audit and other members of the Internal Audit fundction in the zbsence of the
Chied Financial Officer and the external auditors.

¢ Meeting agendas will be prepared by the Secretary and provided o Commitiee
members at least one week in advance along with appropriate briefing materials. |He
will also finalize the minutes of Committee meetings and circulate them 1o all
members, directors and Company executives within a fortnight of the meetings.

Functional Responsihilities
The Committee shall have the following responsibilitios:
Financial Statements

¢ Review of preliminary announcements of the Company’s results prior to publication
and consider whether they are complete and conzistent with the information known to
Committes members,
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Statement of Compliance

with the Code of Corporate Governance

For the year ended December 31, 2014

This statement is being presented o comply with the Code of A::xﬁ:ﬁ.
Gavernance (the "Corde”) contained in the Listing Regulations of Ke , Lahare
andl Islamabad Stock Exchanges for the purpose of establishing @ framework of
gooel governance, whereby a listed company is managed in compliance with the
best jpract ices of comorate governance.

The Company has applied the principies contaimed in the Code in the tollowing
ThnneT,

1. The D._:,_ﬂ_m:, encourages representation of - independent non-executive
directors and directors representing, minonty interests on s Boan ol Directors,
At present the Board includes

Independent Director N Asit Qaclir

Executive Director Sved Aslam Meheti
Non-Executive Directors sved Babiar Al

Svexd Hyder Al

Mr, Kinnhide Ando

Mr. Khurram Raza Bakhiavari
Mr Yasumasa Kondo

The independent director meets the criteria of independence under ¢lause iy
of the Code

2. The Directors have confirmed that none of them is serving as a director on more
than seven listed companies, including this Company (excluding the listed
subsidiaries of isted holding companies),

3. All the resident dircctors of the Compuany are registored as taxpavers and none
of them has defaulled in payment of any loan to a banking company, a DFL or

-1

0.

an NBFLar, Deing o member of stock exchange, has been declared as a defaulier
by that stock exchange.

Casual vacancies that occurred on the Board on September 16, 2014 and
Olobwr 2

L, 2014 were filled up by the Directors on the same day.

and has ensared that
wit the Comprany

“Catle of Conduct”

along with its supporting policies and proceciures.

The Board has developed o Vision/Mission Statement. overall corporate strategy
aned significant policies of the Compary. A complete
signiticant policies along with the dates on which thev were approved or

recondd of particulars of

amended has been mambamed

matenal
transactions, including appointment and determination of remuneration and
terms and conditions of employment of the CEQ, other execuiive and
non-executive directors, have boen taken by the Board.

wislen dady exervised and desosans on

1w Board

Adl th JHEAVETS

The meetings of the Board were presided over by the Chairman and. in his
absence, by a Director elected by the Board for this purpose and the Board met
atleast once inevery quarter. Wrillen nalices of the Board meetings, along with
agenda and working papers, were circulated at least seven days hetore the
meelings The minutes of the meetings were approprately ecordied and
circulated,

The Company amranged one orentation course for its Directors during the year.
Three directors of the Company viz., Syed Babar All, Syed Hyder Ali and Mr.
Asit Qadir are exempled from he directors training program as per clause (xi) of
the Coxde of Corporate Governance, since apart rom having a minimirm of 14
years of education, their experience on the hoard of listed companies s 15

vears or more. Sved Aslarn Mehdi, Mr. Kimihide Ando, Mr. Yesumasa Kondo
and Me. Kharram Raza Bakhtavari have less than 15 vears experiente on the
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Chief Executive’s
Review

I am pleased 1o present the Annual Report on your Company’s performance
for the year 2014, As Chiet Executive, | feel extreme pride in leading this
Company. which is full of potential. Leading such a Company into the future
when it has already been through the Righs and lows 1or two decades s a
challenpe in itsell. The progress so far during the last two decades has been
tremendous and i

viden! by the mere lact that the Ca mpany is mamntaining
its market leadership position,

The vear 2014 was one of the most challenging phases in our journey. It was

the vear of unconducive market conditions due 1o sluggish downstream

demand, enerpy crisis, poor law and order sitbation anid volatile raw material
prives Phspite A odleds s muaeed e o rease o tevenice by 1 3% ovet
fast vear. The Company however struggled inmaintaining a ressonable level
of gross profit margins. Various factors pulled down the poduet prices
including the illegal imports, tndue regulatory advantages given 1o BOPET
film manutacturers ete. Cost ol doing business kept on escalating on accourt
of increase in energy tariffs and other manufacturing, cost including raw
material cost, With high degree of volatility in row material prices owards
the end or 2014 an the back of dicline mcrude oil prices the Campany bad
to take a hit on its stocks on account of net realizable vl
ston ks,

wn of those

This difficult situation, however, gave us s chancedo Took inwards 1o improve
on our efficiencies and to plan oo cul the shack wherey o we could and
eradicate anv fat. As we prepare to purge the elements which may stymie our
growth in futire on loneterm basis our fotus would be on cosl
rationalization. human capital excellence, optimized procurement, enhane e
efficiencies and total quality managenent

We remained focused on the development of our capital both tangible and
human, CPP Line 2 was successfully commissioned ¢y

1 the year within

the budgeted cost estimates Wao want our emplayees 1o feel valued and
engaged and it is for this reason that for the first time ever. an Fmplovee

Engagement  Survey was conducted to measure  overall  employee
engagement and motivation levels. This helped us in identifying areas where
we need to be more practical and effective and enhance the overall
employee value proposition,

Thic year we remained committed towards creating an indlusive culture and
Ioster an environment where all employees had an opportunity 1o work in an
environment free from any prejudice, gender bias and all forms ol
harassment. Tri-Fack for the first time took the initiative to adopt "AASHAK”
Code of conduct in compliance with the Government's Protection Againsl
Wormen At Workplace Act, 2010 In line with this cade, successiul Launch af

Ant

rassmient polioy s just o ste e in the direction

We  have formal plans already in place for the abovementioned
improvements and 1 am sure that we will be able to execule them 1o
perfection and rise 10 the occasion and make our future a success.

Going forward we expect 1T 2015 to remain volatile on account of swings
i il and raw material prices however we expect this phenomena to setile
down in H12 with regular streams of profitability.

I would like to thapk my team tor the resilience in making everything possible to
ensure business growth. Also the support of our customers has given us the
confidence and purpose to achieve more. | would also like to thank our
shareholders for their continued patronage and trust. 1 am sure with all the
suppart with us we will emerge as tougher than the times we are facing.

5éh .

Syed Aslam Mehdi
Chief Executive
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Directors’ Report to the Shareholders

The Directors of the Company are pleased to submit the report and the audlited
financial statement for the year ended December 31, 2014,

Compliance with Health, Satety and Environment HSF standards remained a
priavity and the Company closed the year without any serious incident in this

respect,

The political instability, fragile law and order situation and energy shortage
continued to challenge the overall economy and in particular the manufacturing
sector in the year 2014

Marker and Business Overview

Overall sales volumes for the vear 2014 at 48,226 tons were higher by 11%
compared © 2013 Domestic volumes were higher by 8.5%, illegal imports
remained a challenge affecting domestic volumes.

Year 2014 proved to be a very challenging year :_._f_f_;.__,_w_m by siluation m both
(Biaially Oriented Poly Propylene) BOPP films and {Cast Poly Propylene; CPP
films segments and cheaper illegal imports kept the margins and volumes under
SEVETE Pressure.

The current oversupply situation is expected 1o conlinue for next few years,
however with lhe increase in domestic demand, year on year, the Company would
start reaping the benefit of expansion.

Pianeering Industry Status granted to the PET film manutacturers is eating up the
volumes of one of our products due o unjust advantages granted 0 PLI
Manulacturers in terms of duties and taxes. The Competition Commission of
Pakistan has disposed of the initial complaint against the Pioneering status granted
to the PET films manufacturers. The Company is working on the strategy to
counter the undue benefit passed on to the PLI films manufacturers though
reinitiating the process of investigation.

Your Company is continuously engaged with the law enforcement and relevant
agencies 1o curh the menace of illegal imports which s also affecting the
Government revenue collections through taxes and duties evasion,

Export markel remains very competitive on account of multiple benefits enjoyed

by regional and international manuiacturers vis a vis domestic producers in terms
of supply chain efficiencies, energy cost, interest and taxation rates etc, Despite
these challenges the Company would continue to build export markels based on
marginal profitability 1o improve its capacity utilization,

In the past repional players had been dumping their products in the domestic
market at uneconomical prices. This was subsequently checked with the
impaosition of Anti-Dumping Duties by National Tariff Investigation-NTC after a
detailed investigation. Recently on technical grounds the decision of the NTC has
been reversed thus opening up the domestic market to the regional players for
dumping. Your Company is pursuing the malter before the NTC and with the
appointment of its Chairman we expect progress in this matter.

Financial Highlights

Net Sales Income for the vear was higher by 14% on the back of higher volumes

and | aial incroase I Prices Wrecover thes e5¢ alation in input cost

Despite 14% higher NSI Gross Profit for the year was higher by 4% compared to
corresponching period last year. The primary reasons for a lesser increase in Gross
Profit vs NSI, were the escalation in raw material cost during the year which started
tapering down from Novernber 2014 and the general inflationary pressures.

Administrative and Selling expenses were higher by 29.7%. This includes
provision of Rs 75 million on account of doubtiul debt. Excluding this provision
the increase s driven by higher ransportation cost on account of higher sales
volumes and inflationary effect.

With the sharp decline in crude oil prices towards the end of year the raw material
prices also started ta decline. This resulted in the wrile down of our stocks value at
year end on account of Net Realizable Value calculations amounting to Rs 235
million.

Finance cost for the year was higher by Rs 308 million compared 1o same period
last year on account of long-term borrowings far BOPP Line 4 and CPP Line 2
which in 2013 were part of project capitalization cost. Consequently the
Company incurred Pre Tax Loss of Rs 331 million. With the recognition of tax
benedit on BMR under section 65thi of the Income Tax Ordinance for expansions,
the loss after Tax was Rs 200 million, significantly lower than last year.
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Provuction activities at Hattar remained suspended throughout a larger part of the
year due to supply overhang in the market and energy supply issues. However,
with the improvement in energy supply, Hattar plant has become operational for
specialized products from January 2015,

Cash Flow

During the period under roview, Rs. 493 million (2013: Rs. 1,094 million) was
generated from operating activities of the Company, which was utilized mainly
towards the payment of finance cost and repayment of long term loans

Management Information Svilems

We continue to enhance the efficiencies by increasing the SAP lootprint in the
Company. During the yea with the assistance of local SAF consultanlis), vanous
projects for opfimization were  initiaterd  including the arcas of  Material
Management, Production Planning and Financial Reporting. This is in line with the

Company's ambition 1o enhance operational « nev aned epofing GCouracy

Change ot Director

During the year, Mr. Shahid Hussain, Chiet Executive of the Company resigned
and Syed Aslam Mehdi was appainted in his place: M, Khalid Yacob retired trom
the office and in his place Mr. Khurram Raza Bakhtavari was appoinited

The Board of Directors wish to record its appreciation for the valuable services
rendered by Mr. Shahid Hussain and Mr. Khalid Yacob and extends its warm
welcome to Syed Adam Mehdi and Mr. Khurram Raza Bakhtaya

Human Resource

Iri-Fack Films Limited halds preat pride in s human capital We believe that our
success over the years rests alone on our relentloss people. W are committed to
building a «ullure that is most conducive 1o our employees, one they can ra
around. We continuie to develap our people o ensure that they have the right skills
and experience to deliver an outstanding experience to our customers.

The Campany takes pride in its em

ee engagement platform and believes thal

a divirse team is critical for the success of an oreanization. This is the reason our
human resource policies are framed to foster & cullure of openness, creativity, trust,
integrity and accountability.

Human Resource and Remuneration (HR&R) Commitlee

Mr. Asif Qadir - Chairman
Mr Khirram Raza Bakhtavar
Sved Aslam Mehedi

The HR&E Cammilles was formed on Octaber 2, 2012 and its terms of reference
have been approved by the Board and are in line with the guidelines provided in
the Code ot Corporate Governance:

Quality Managemoent

the year your Company complied with the requirement of all applicahle
v standards,

To further improve produdtivity through machine efficiency and reduce process
wastages, vour Company has also started the implementation of Tatal Productive

Mamntenance TTPN acnoss i plants
Contribution to the National Fxchequer

Your Companv's cantribution 1o the exchequer in the tom of Sales Tax, Custom
Duties and Income laxes etc. is approximately Rs 3 362 million in 2014,

Related Parties

We maintain & complete and updated list of related parties. All transactions with
related parties are carried out on an unbiased, arms length basis, A complete list
of all related party transactions is compiled and submitted to the Audit Committee
every quarter. After review by the Audit Committee the transactions are placet
betore the Board tor their consideration and appraoval,

Code of Corporate Governance

The Board of Directors have taken all the necessary steps 1o comply with the
reqquiremients af the Code of Corporate Goverpance included i the listing
regulations of Stock Fxchanges in Pakistan and are pleased to declare the following
as required by the Code:
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Tri-Pack Films Limited p=|

Audit Commiltee

An Audit Committee of the Board has been in existence since the
enforcement of the Code of Corporate Governance. At present, the Audit
Committee comprises of three Non-Fxecutive Directors and chaired by
Independent Non-Executive Director

During the year 2014, four 14 meetings of the Audit Committee were held
The attendance of cach Member |s given here under:

O B SRR Y T

M Asil Qaddir (Chairman)

Mr. Khalid Yacoh Resigned on QOctober 21, 2074) !

Mr. Khurram Raza Bakhtayari
(Appointed w.el. October 21, 2014) Nil

M. Kimitide Ando !

M Yasumasa kondo ~il

Mr. Masahiko Takahashi
(Aliernate to Mr. Yasumasa Kondo) 2

Leave of absence was granted to the Members who could not attend the
Meetings of the Audit Cammittee

The Audit Committee has s terms of reference which have been approved
by the Board of Directors and are in line with the guidelines provided in the
Corle of Corporate Governance,

Y B.(f\&)&).
Syed Aslam Mehdi

Chiel Fxecutive

Karachi, March 20, 2015

Chief Executive officer, Chief Financial Officer, IHead of Internal Audit and
external auditors attend Audit Committee meetings by way of invitation.
However, they are not the formal members of the Audit Committee. The
Company Secretary is the Secretary of the Audit Committee.

Paltern of Shareholding

A statement of the pattern ot shareholding of cerain class of shareholders s
Al December 31, 2014, whose disclosure is required under the reparting
framewnrk, is included in the shareholders” information.

External Auditors

The present auditors Mes AL F. Ferguson & Co. Charlered Accountants are
reliting and being eligible offer themselves for reappointment. The Board of
directors on the recommendation of the Audit Committee proposes the
appoimtment of M/s A E Ferguson & Co. Chartered Accountants

auditors until the next m:::.-_ rc:ca_ meeting at a fee to be mutually agreed.

Acknowledgement

We are thankiul to our valued stakeholders including customers, banks,
suppliers, contractors, and shareholders, Tor their excellent support and
confidence. We also thank our employees for their focused dedication and
hard wark throughout this period of volatility and transition.



LA I“!.-.n._._._r

s i

Vaw




Balance Sheet Composition

Fixed and Current Assets

2014

& Property Plant and Fquipment  55,18% = Trade debts 11.65%,
Intangibles Assets 0.06% I?.F:E.m.m and prepayments 0L75%
. _|:.:,.r... term deposits 0.03%, Other receivables ﬂ-._wn.._._,..
. .M__l,:; and spares 294%  ® Taxation 9.5 %
Sl _.,.._:H_ Al _...|_._H m (ash and bank Lalanoes w_ 3 .ﬂ

Tri-Pack Films Limited =4

2013 ®estateq)

= Property Plant and Equipment  55.13% ®  Trade debts 13.02%
. Intangibles Assels 0.08% Advances and prepayments 2.02%
. Long term Mﬂﬂi_m 0.02% Other reccivables c.Q..E:.
= Stores and spares 2.52% = Taxation . 4.56%

* Stock-in-trade 16.88% & Cash and bank balances 4.87%
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EBITDA Margin to Sales Earning Per Share Breakup Value
(In Percentage) (Rupees) (Rupees)

26.09

e -6.65 53.2 4.5
M TR0G9 TI0T0 T 2T T 012 I I SR 2D 2011 J0t2r 20130 3014 L BT T S T AR BT B
—
£
i
2
- Market Value Per Share Return on Capital Employed Net Profit Margin
High Low { Rupees) ( In Percentage) (In Percentage)
54.12
B.16
265 7.82
188 H
i 126 H _ma
« 4 - 159 145
92 #7
2009 " 2010 7 20117 200127 20137 2014 TI009 2010 © 2011 2012¢F 20137 2014 2009 20010 2011 22t 2013° 2014

* Restated
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Value Added and its Distribution

The statemient below shows value added by the operations of the company and its distribution to the stakenoiders.

Wealth Generated

Sales

Other Income
Boughl-in-material & services

Wealth Distributed

To Emplovees

= Remuneration, henotils .

To Governmenl

Income Tax, Sales Tax, Custom & Extise
Duties, WHPL, WWI, LOBIL Social Security

Professic v Local Taxes

To Lenders
Mark up & finance cost

To Society

Donations
Retained for Reinvesiment & Fulure Growlh

Linappropriated Provil, Depreciation & Amortization

(Rsinthowsand) % (Rsin thousand) %

15,741,870 13,851,686

103,446 47,950

10361,617 18,903,824
5485609 1000 4995618  100.0

R65,453 11.7

3 abhl 000 G1.3 2870104 575
8923038 16.8 614,150 1.Z:3
630 11,232 0.2
503,134 4.2 914,874 18.3
5485609 1000 4995818  100.0
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Sources and Application of Funds

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations

Payment on account of accumulated compensated absences
Payment to Workers' Profits Participation Fund

Long-tenm deposits

Staff retirement benefits paid

Income taxes paid

Net cash inflow from operating activities

CASH FLOWS FROM INVESTING AC TIVITIES

Fixeslt apilal exp nclitire

Acquisition of intangible

Profit on bank balances received

Payment made for setilement of dervative
Purchase of held-for-trading tinancial assets
Redemption of held-for-trading financial assets
Sale proceeds on disposal of fixed assets

Net cash outflow from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Long-term finances paid
Long-term finances acquired
Short term financing - net
Finance cost paid

Dividends paid

Net cash autflow from financing activities

Net cash flow/ (outflow)

1,201,993
117,588)
(17,260)

(1,399)
(50,333)
ih22,763)
492,630

3,017)
436

8,150
[357,850)

(1,225,000
1,500,000
1,115,735

929,855)

460,880

595,654

1,627,523

{9,192}

(6Y6)

42.684)

(4501548
1,094,403

4,830
11,575,7606)

(125,000
1,000,000
475,000
1744,506)
(299,682)
305,812

208,715
9,244}
(10
41,519
1315,361)

(157.317)

268.783
7,383
(3,966,463

(125,000
3,976,924
700.000
(323,914)
(597,651
3,630,359

493,621)

1,495,885
[B,80M0
(132
(32,113)
425,847
1,028,692

OO
(9.237)
407

450,000
200,000
7,065

{1,155,706)

(233,000

(148,676)
(298,97 1)
HBO.647)

B07,661)

1627, 161
(3,307
(585
(21,762)
(291,76[0
1,309,747

17 135)
(2,433
708

hi7 39

(137,141

(216,000

(226,519
(299,204}

(741,723)

430,883

1,119,745

(3.999)

A0
{15,343)
(209,128

891.315

18,650
2,693
(291.802)

(216,000}

1623.298)

23.785)
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Horizontal Analysis
T

Increase/(Decrease)
from kst year
Rs '00k) %
Balance Sheel
Equity and Reserves 16344573 B8y o127 L 2023064 (A 2220097
Long term financing facilities 4515176 3 4576024 Thi 40001924 15408 250,000
Deferred Liabilities 112,102 5. 41 250060 (1 239,758 5.0 177,554 7,
Current Liabilities 4,847 32) 02006 0 300 012 659G 123 364740 77 2.001,0006 (.70 20351495
130786, 574 39 13,667,143 THEB 11,508,062 BAR 408 4.35M,745 2.6 4516827
_.;‘_g _.—.ﬁimn_:.—u.gnn 7.213,407 M2y 7535042 14.8 001, 1 16959 2,430,754 31.] 1.853,983 (10,70 207 5.854% .7
- H 259 11,165 5.4 8,270 53,81 727 S.41 17,816 19, 0.0
60 Long term deposits b6 2,944 ’ 44 1195 245 1,7h3 | .5
..m Current Assets
stores and spores yib-d b4 114 b b T 13, 4 SERE 235,014 L L 1o
m Stow s-10-lracke [P T 0 5 278 LMIT 567 54 2. 411 1 dhy 10323108 5.0 1002, 5495 5.3
= Iracle debis 1.521.52% 144 1,77 7.7 120616 214 293 767252 (3.6 807 654 10,2
M Financ al assets at mirvaloe shew
ot o less - . 2nld BRd .
Artvance< and prepayments 98,440 (] 75,59 620 170008 21573 53953 372 AT 5.1 37,353 599
Othier revevabiles 220745 79,3 123150 6l 6889 7368 17,871
laxation 1000 622,937 33340 14442y 1615 55,202 (30.% 94 25:1 hi R
Cash and bank halances 47 76 616,872 299 476434 360 B0 524 22976
13,076,574 (4.3) 13607343 188 ([308062 858 G193 408 4399745 2 4516827
Profit & Loss —— R
Net Sales 11,3497 (81 188 11,951,081 16.7 € o ind YO10,008.875 1 .0 45607 31
{ o6t ot sales 12.375.215 149 224 B803 .87 234 I 46Y5,005 %5
Cirtws piom 1,22 |,666H 4.0 1.2 1,456,040 44,0 23 Y Gk [1.4)
Administration and selling expenses 785015 28 243 455,337 ana 24.5 211,723 282
ﬁ.u_.x._:i: wolit 476,851 200 BUHY3T 474 el 4 1,359,450 422 956,071 22.7 776,929 A0
Oither incamie 115,440 1199 “Uhi G, PRt B2 i P d 27282 ) 4400 Aah
Financial charpes 90 Al Ol 150 2584 171,374 132,424 205 M6 7.4 201,723 1037
Other [RERRAR he 1) 37,341 o, 284 o 1 35012 128 41 418 4.4
Prestit hetore taxation (330,741 (1.02].3 ) LT B 1195030 a4 720044 204 b had 22/
Provision lor faxation (131,085 (1,347 7 (96 31 200,73 6,420 B35 28,149 1408 94,759 61 1)
Frofit atter Saxation 99646, ([8862) 25,394 (U5 - S0k,526 782,605 8.2 494 845 6.6 4 075 3.1

* Heslated
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Financial Statistical Summary

1wce Sheet Sum
Paid-up-capital
General and Hedge reserve
Unappropriated pr
Share holders' funds

b= N
oG

Profit & |oss Summary
Sales [net af s

Cyross profit

SCmnstralu
Operating pro
Other intome
Financial charges

Other charges

Profiyiloss) before taxation
Provision for faxation
Profitsloss) after taxation
Dhividend

Transier to reserve

Key Finant Ratios
Gross profit / sales
Prafit heiore tax / sales
Return on capital emplayerd
Interest coverage (Himes)
Inventary turnover (imes)
Fixed assets turnover (1imes)
Debt @ equity ratio
Current ratio

Shares & Earning
Break-up value (Rs per share)
Price earmng ratio (limes)
Farnings per share Rs
Dividend
Market value per share
Taxes, duties and levies

Year lo
December 31
2014

1.6405,001)
(270,547

7:223,740
1,400
(112102

(BG0H,A412)

(1499, b4ak)

8.98%
-2.43%
9. 40"
A
fr.00)
1.88
7327

(1.9

54.5
{39.2}

665

261
3,362,000

Year to
December 31

2013
Restated

100,000
1,573,468

162251
1,813,217

608,931

47,900
614,150
7816
15,901
1,507
25,394

9.83%
1.30%,
9,

4.0
1.58
72:28

B4

233

(L85

M

198
2,870,000

Year to
December 31
2012
Restated

100,000
1,371,000

10,240,532
B.803,987
345

Y32 0

981,213

32,816
171.374
57,341
7B 414
280,788
504 526
00000

/0.8

12.0

16.82
100%%

202

2 787,579

Year to
December 31

2011

YO0, 000

1,130,467

2,449,481

2,195

LhLF

197

450
...- » --Mw

122.429

416,425
782,605
HO0, 000
194,000

17.55%

11.98%

53.30%
11.5
4.4)
4.04
10:90)
1.1

}, 166,097
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Review Report to the Members on Statement of Compliance
with Best Practices of Code of Corporate Governance

We have reviewed the enclosed Statement of Compliance wilh the
best practices contained in the Code of Corporate Governance (the
Code) prepared by the Board of Directors of Tri-Pack Films Limited
(the Company) for the vear ended December 31, 2014 to comply
with the requirements of Listing Regulation No. 35 of the Karachi,
lahore and Islamabad Stock Exchanges where the Company is
listed.

The responsibility for compliance with the Code is that of the Board
of Directors of the Company. Our responsibility is to review, to the
extent where such compliance can be objectively verilied, whether
the Statement of Compliance reflects the status of the Company’s
compliance with the provisions ot the Code and report it it does not
and to highlight any non-compliance with the requirements of the
Code. A review is limited primarily to inquiries of the Company’s
personnel and review of various documents prepared by the
Company to comply with the Code.

As a part of our audit of the financial statements we are required to
obtain an understanding of the accounting and internal control
systerns sulficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of
Directors” statement on internal control covers all risks and controls

| %A w&_ woun 00y
C

A.F. Ferguson & Co.
Chartered Accountants

Audit Engagement Partner: Khurshid |Hassan

or (o form an opinion on the effectiveness of such internal controls,
the Company’s corporate governance procedures and risks.

The Code requires the Company to place before the Audit
Committee, and upon recommendation of the Audit Committee,
place before the Board of Directors for their review and approval its
related  party transactions  distinguishing  between  transactions
carried out on terms equivalent to those that prevail in arm’s length
transactions and transactions which are not executed at arm’s length
price and recording proper justification for using such alternate
pricing mechanism. We are only required and have ensured
compliance of this requirement to the extent of the approval of the
related  party  transactions by the Board ol Directors  upon
recommendation of the Audit Committee. We have not carried out
any procedures 1o determine whether the related party transactions
were undertaken at arm's length price or not.

Based on our review, nothing has come to our attention which
causes us to believe that the Statement of Compliance does not
appropriately reflect the Company’s compliance, in all material
respects, with the best practices contained in the Code as applicable
to the Company for the vear ended December 31, 2014,

Karachi, March 30, 2015
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Well qualified personnel of the Shares Registrar have been entrusted with the
responsibility of ensuring that services are rendered within the set time limits.

Statutory Compliance

During the year, the company has complied with all applicable provisions, filed all
returns/ forms and fumished all the relevant panticulars as required under the
Companies Ordinance, 1984 and allied rules, the Securties and L[xchange
Commission of Pakistan (SECP) Regulations and the listing requirements.

Demalerialization of Shares

The equity shares of the company are under the compulsory: dematerialization
categary. As of date 37.49% of the equity shares of the company have been
dematerialized by the shareholders.

Dividend

The hoard of directors of the company has proposed a nil dividend for the financial
vear ended December 31, 2014 (2013: Nib

Book Clusure Dales

The Register of Members and Share Transfer Books of the company will remain

>

closed from April 20, 2015 10 April 27, 2015 both days inclusive.

Dividend Remittance

Dividend declared and approved al an Annual General Meeting is paid well
hefore the statutory time limit of 30 days:

(i) For shares held in physical form: To shareholders whose names appear in the
Register of Members of the company after entertaining all requests for transfer
of shares lodged with the company on or before the book closure date,

(i) For shares held in electronic form: to shareholders whose names appear in the

statement of beneficial ownership furnished by CDC as at end of business on
hook closure date.

Withholding of Tax & Zakat on Dividend

As per the provisions of the Income Tax Ordinance, 2001, Income Tax is
dechuc tible at source by the company at the rate of 10% wherever applicable.

Zakat is alsa deductible at source from the dividend at the rate of 2.5% of the lace

alue of the share, other than corporate holders or individuals who have provided
an undertaking for non-deduction.

Dividend Warrants

Cash dividends are paid through dividend warrants addressed to the shareholders
whose names appear in the Repister of Shareholders at the date of book closure.
Shareholders are requested to deposit those warrants into their bank accounts, at
their carliest, thus helping the company to clear the unclaimed dividend account.

Investors' Grievances

To date none of the investors or sharcholders has filed any letter of complaints
apinst any service provided by the company 1o its shareholders.

Legal Proceedings

No case has ever been filed by shareholders apainst the company for non-receipt
ot shares/refund.

Ceneral Meetings & Voline Right

Pursuant to section 158 of the Companies Ordinance, 1984, Tri-Pack Films Limited
holds a General Mecting of sharcholders at least once a year. Every shareholder
has 4 right to attend the General Meeting. The notice of such meeting is sent to all
the shareholders at least 21 days belore the meeting and also advertised in at least
one English and one Urdu newspaper having circulation in Karachi, Lahore and
Islamabad.

Shareholders having holding of at least 10% of voting rights may also apply to the
hoard af directors 1o call for meeting of shareholders, and if board does nol take
action on such application within 21 days, the shareholders may themselves call
the meeting,

All shares issued by the company carry equal voting rights. Generally, matters at
the general meetings are decided by a show of hands in the first instance. Voting by
show of hands operates on the principle of 'One Member-One Vote'. If majority of
shareholders raise their hands in favor of a particular resolution, it is taken as
passed, unless a poll 1s demanded.

Since the fundamental voling principle in a company is "One Share-One Vote',
voting takes place by a poll, if demanded. On a poll being taken, the decision
arrived by poll is final, overruling any decision taken on a show of hands.
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Shareholding Number of Total shares held

L e e e e b e A A o ARG
55,001 60,000
60,001 65,000
65,001 70,000
75,001 80,000
90,001 95,000 3 273,623
95,001 100,000 4 399,900
100,001 105,000 1 102,900
110,001 115,000 1 113,517
125,001 130,000 2 250,800
8 130,001 135,000 1 130,436
z 135,001 140.000 1 137,000
.m 165,001 170,000 1 168,689
m.m 180,001 185,000 1 182,000
z 210,001 215,000 1 211,800
E 225,001 230,000 _ 227,400
230,001 235,000 1 231,130
250,001 255,000 1 250,000
470,001 475,000 1 474,500
£45,001 650,000 I 646,049
680,001 685,000 1 682,260
930,001 935,000 1 933,850
1,065,001 1,070,000 1 1,065,067
1,350,001 1,355,000 _ 1,353,416
7,495,001 7,500,000 1 7,499,000
10,000,001 10,005,000 _ 10,000,000

1,851 30,000,000
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Shareholders' category Number of shareholders EH

1 Directors, Chief Executive Officer, and their spouses and minor children f 570,100 1.90
2 Associated Companies, undertakings and related parties 4 18,989,416 73130
3 Banks Development Financial Institutions, Non Banking Financial Institutions 3 125,863 042
4 Insurance Companies 3 854,266 2.85
5 Mowdarabas and Mutual Funds 3 712,649 237
6 Sharcholders holding 10% 2 17,499,000 S8
7 Ceneral Public:
a. Local 1,767 6,501,919 21.67
b. Foreign - <
B Orihers 55 2,245 787 749
Tatal excluding. sharcholders holding 107%) 1,851 10000000 10000

Share Price /Volume

The monthly high and low prices and the volume of shares traded on the Karachi Stock Exchange during the financial year 2014 are as under:

Tri-Pack Films Limited B

Share price on the KSE (Rs.)

Vol
BT T

January 260.01 194.54 3,675,800
February 237.90 184.00 696,900
March 202.75 181.00 283,000
April 238.70 190.06 2,706,000
May 215.00 184.90 787,300
June 204.98 166.10 1,077,900
July 174.00 161.06 803,200
August 166.50 144.86 606,600
September 190.00 149.00 929 800
October 22243 178.30 1.740,200
November 272.60 216.25 3,334,400
December 285.00 248.00 1,542,000
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Balance Sheet

As at December 31, 2014

As at As at
December 31 January 1
note INETITINNN
Restated Restated
e e AT
ASSETS
NON CLIRRENT ASSETS
FINED ASSETS
Property, plant and equipment 5 7,215,407 7,535,042 6.561,106
Intangibles b 8,358 11,165 3,270
o= 7,223,745 7,546,207 6,569,376
= Long term depaosits 7 4,398 2,949 2,303

7.028.144 549 206 6,571,679
CURRENT ASSETS
Stores and spares 8 184,683 343,874 102,480
Stock in trade a9 1,677,648 2,307,567 2,179,583
Trade debts - net 10 1,523,529 | 1,778,982 1,204,616
Advances and prepayments 17| 98,440 | 275,592 170,108
Other receivables 12 220,785 | 123,150 || 316,884
Income tax - net 1,245,700 622,937 143,625
Cash and bank balances 13 697,646 666,035 h18,872

5,848,451 6,118,137 4,936,383
TOTAL ASSETS 13,076,574 13,667,343 1 _.m:x..:ru
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Tri-Pack Films Li

Profit and Loss Account

For the year ended December 31, 2014

Nel sales

Cost of sales

Gross protit
Distribution cost
Administrative expenses

Operting profit
Orther income

Finang e cost
Orther expenses

(Lass) / profit before taxation

Taxation

{Loss) / profit after taxation

Other comprehensive loss for the year

Items that may be reclassified subsequently to profit or loss
Loss arising during the year on cash flow hedge

Add: Income tax relating to hedging reserve

Items that will not be reclassified subseguently to profit or loss
Remeasurements of staff retirement benefits
Income tax on items that will not be reclassified

Total comprehensive loss for the year

(Loss) £ earnings per share - iRupees)

The annexed notes 1 to 43 form an integral part of these financial statements

A -
Syed Aslam Mehdi
Chief Executive

Note

26
iy

28

)

i)

il

33

13,597,081
12,375,215
1,221,806
400,595
334422
735.015
486,851
105,436
592 297

923,038

023,034
(330,741)
1131.0953)
(199.646)

(50,186
17,563
(32,621)

18,650

iB.650)
(240,917)

(h.65]

1 1,950,081
10,774,985

1,175,096

S54,845
231,322

366,165

608,931

47,436

(56,887

1,150
[ 18 161

2,080

45,001
10,507

25394

(43.871)
14,3349

29,532)

(9,5849)
3.260

(6,329)

(10,467)

0.85

\\Il

Aslf Qadir
Director
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Eilms Lim ;l

Tri

Cash Flow Statement

For the year ended December 31, 2014

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generaled rom aperations

Payment on account of accumulated compensated absences
Payment to Workers” profits participation fund

Long term depaosits

Staff retirement benefits paid

Income taxes paid

Net cash inllow from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expenditure

Purchase of intangible assets

Profit received on bank balandes

Sale Procests on A.:.._.._:.n.;_ of operating tixewd asseds
Net cash outflow fraom investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
| ong term finances paid

Long term financing acquired
Short term financing - net

Finance cost paid

Bank charges paid

Dividends paid

Net cash inflow from financing acti

{15

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the vear
Cash and cash equivalents al the end of the year

The annexed notes 1 1o 43 form an integral part of these financial statements.

orandyg -
Syed Aslam Mehdi
Chief Executive

a5 1,201,993
(17,38H8)

(17,260)

(1,399)

(50,353)

(622,761)

492,630

(363,445
13,017
45
8,150
(357,850

225,000
500,000
115,735
920,277

9.574)

460,880

(1
1
1

1,627,323
(9,192)

(696}
i42,684)
(480,548
1.094,403

(1,570,75%
(10,182
345

4,840 |

{(1,375.766)

(125,000]
1,000,000
475,000
(737.753)
(6,751)
1299,682)

305,812

{175,531)
1546,945)
(722,496)

\\ll

Asif Qadir
Director
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2.4 Staff retirement benefits

The main features of the schemes operated by the Company for its employees arc as follows:
2.4.1  Delfined contribution plan

Provident fund

The Company operates a recognised provident fund for all its permanent employees who have completed prescribed qualifying period of service. Fqual
maonthly contributions are made, both by the Company and the employees, to the provident fund at the rate of ten percent of basic salary.

2.4.2  Defined benefit plan

Graluily plan

There is an approved funded defined benefit gratuity plan for all emplovees. Monthly contributions are made to this fund on the basis of actuarial
recommendations at the rate of 8.33% per annum of basic salaries. The latest actuarial valuation for the gratuity scheme was carried out as at
December 31, 2014, The actual return on plan assets represent the difierence between the fan value of plan assels ping and end of the
year and adjusted for contributions and benefits paid.

The future contribution rates of these plans include allowances for deficit and surplus. Projected unit credit method, using the following signilicant
assumptions, is used for valuation of this scheme:

Tri-Pack Films Limited =

- Discount rate used for year end abligation - 11.25% (2013 13%) per annumy;
Expected rate of increase in salary levels - 10.25% (2013 12%) per annum; and
- Expected mortality rate SLIC (2001 - 2005) mortality table.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are charged or credited to equity in other
.n:_:::..:__:...._?_m income in the period in which they arise, Past service costs are Snom:_mmn_ immediately in the protit and loss account.

Pension plan
The defined benefit pension fund plan currently operates two ditferent plans for its employees.

= Defined contribution plan for all active emplovees: and
- Defined benefit plan for pensioners who have retired betore December 31, 2012,

In respect of the defined contribution plan, the Company contributes 20% of members” monthly salary to the scheme; whereas, an employee may or
may not opt to contribute 6% of his monthly salary to the scheme.
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Tri-Pack Films Limited (5]

2.6

2.7

2.4

29

Trade and other payables

Liabilities for trade and other payable are carried at cost which is the fair value of the consideration to be paid in future for goods and services
received.

Provisions

Provisions are recognised when the Company has a legal or constructive obligation as a result of past events and it is probable that an outflow of
resources embodying economic benefits will be required to settle the obligation and a reliable estimate of the amount can be made. However,
provisions are reviewed at each balance sheet date and adjusted to reflect current best estimate.

Dividend

Dividend distribution to the Company’s shareholders is recognised as a liability in the period in which the dividends are approved by the shareholders
{ directars, as appropriate.

Property, plant and equipment

Operating fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses, if any, except for leasehold land
and capital work in progress which are stated at cost. Cost of leasehold land is amortised using the straight line method over the period of lease
term.

Operating fixed assets having cost exceeding the minimum threshold as determined by the management are capitalised. All ather assets are charged
to income in the year when acquired. Depreciation is charged 1o profit and loss account on straight line method al the following rates:

Nature of property, plant and equipment Annual rate of depreciation (%)
- Leasehold land 1.03 11 2.22
- Buildings on leasehold land 5t033.33
- Plant and machinery, electrical installations, tube wells, pumps and tools 510 10
- Furniture and fittings 10 to 20
- Office equipment 2010 33.33

- Laboratory equipment and vehicles 20
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Profit or loss on disposal of operating fixed assets are included in profit and loss account in the year in which it is realised.
2.10  Capital work in progress

Capital work in progress is stated at cost less any identified impairment loss and represents expenditure incurred on property, plant and equipment
during the construction and installation including applicable borrowing costs. Transfers are made (o relevant property, plant and equipment category
as and when assets are available for use.

211 Intangible assets

Intangible asset is an identifiable non-monetary asset withoul physical substance.

Intangible assets are recognised when it is probable that the expected future economic benefits will flow to the Company and the cost of the asset
can be measured reliably. Cost of the intangible asset (i e. computer softwarel includes purchase cost and directly attributable expenses incidental to
bring the asset for its intended use.

Cosls associated with maintaining intangible assets are recognised as an expense as and when incurred.

Intangible assets are stated at cost less accumulated amortisation and accumulated impairment losses, if any. Amortisation is charged over the

estimated useful life of the asset on a systematic basis applying the straight line methad at the rate of 33.3%%,

Useful lives of intangible assets are reviewe, at each balance sheet date and adjusted if the impact of amortisation is significant.

The Carrying amount of the intangible assets is reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognised tor the amount by which the intangible asset’s carrying amount exceeds 15
recoverable amount in profit and loss account. Reversal of impairment losses are also recognised in profit and loss account, however, is restricted to
the original cost of the intangible asset.

Tri-Pack Films Limited fl

2.12  Stores and spares
Stores and spares are valued at weiphted average cost less allowance for obsolete and slow moving items.
Stores and spares in transit are stated at cost comprising inveice value and other related charges incurred up to the balance sheet date,

213  Stock in trade

Stack in trade is valued at the lower of cost and estimated nel realisable value. Cost is determined as follows:

Stages of stock in trade Basis of valuation
Raw materials, work in process and finished goods Weighted average cost
Raw materials in transit Invoice value and other related charpes as at balance sheet date

R T A e L R G
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2.20

Investment income earned on the temporary investment of specific borrowings pending their expenditure on qualifying assets is deducted from the
borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit and loss account in the period in which they are incurred.

Foreign currency transactions and translation

Foreign currency transactions are recognised or accounted for into Pakistan Rupees using the exchange rate prevailing on the date of the transaction.
Monetary assets and liabilities in foreign currencies are converted into Pakistan Rupees at the rates of exchange prevailing on the balance sheet date.

Fxchange gain / loss on foreign currency translations are included in income / equity along with any related hedge effects.

Functional and presentation currency

ltems included in these financial statements are measured using the currency of the primary economic environment in which the Company operates.
These financial statements are presented in Pakistan Rupees, which is the Company's functional and presentation currency.

Financial instruments

2.20.1 The Company classifies its financial assets in the following categories:

(a) Investments at ‘fair value through profit or loss’

- Held for trading
These include financial instruments acquired principally for the purpose of generating profit from short term fluctuations in prices or dealers’

margins or are securities included in portfolio in which a pattern of short term profit taking exists. Derivatives are also categorised as held for
trading unless they are designated as hedges. Assets in this category are classified as current assets if expected to be settled within 12 months;

othenwise. these are classified as non-current assets.
- Financial assets designated at ‘fair value through profit or loss” upon initial recognition
These include investments that are designated as investments at “fair value through profit or loss” upon initial recognition.

Gains / (losses) arising on sale of investments are included in the profit and loss account currently on the date when the transaction takes
place.

Unrealised gains / (losses) arising on revaluation of securities classified as financial assets at ‘fair value through profit or loss” are included in the profit
and loss account in the period in which they arise.
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2.20.4 Fair value measuremenl principles

The fair value of units of mutual funds is based on the net asset value of the fund which are declared on daily basis without any deduction for
estimated future selling costs. Financial assets and financial liabilities are priced at their fair market value

2.20.5 Impairment

impairment loss on investment other than “available for sale’ is recognised in the profit and loss account whenever the carrying amount of investmenl
exceeds its recoverable amount. If in a subsequent period, the amount of an impairment loss recognised decreases the impairment 1s reversed
through the profit and loss account.

In case ol investment classified as “available for sale’, a significant or prolonged decline in the fair value of the security below its cost is conadered
an indicator that the securities are impaired. It any such evidence exists for ‘available for sale’ financial assets, the cumulative loss measured as
the difference between the acquisition cost and the current fair value, less any impairment loss on that inancial asset previously recognised in the
profit and loss account is removed from other comprehensive income and recopnised in the profit and loss account. However, any decrease in
impairment loss on securities ¢ lassified as ‘available for sale” is reversed through the profit and lass account and is recognised in other comprehensive
incamc.

2.20.6 Derecognition

The Company derecognises a financial asset when the contractual rights to the cash flows irom the financial assct expire or it transfers the financial
asset and the transter qualifies for derecognition in accordance with 1AS 39, ‘Financial instruments: Recognition and measurement’,

Tri-Pack Films Limited 3|

The Company uses the weighted average method to determine realised gains and losses on derecognition.

A financial liability is derecognised when the obligation specified in the contract is discharged, cancelled or expired,

2.21  Derivatives financial instruments and hedging aclivities

Dervatives dre

itially recognised at fair value on the date a derivative contract is entered into and are subsequently remeasured at their fair value
Ihe method of recognising the resulting gain or loss depends on whether the derivative is designated as a hedging instrument, and if so, the nature
of the item being hedged. The Company designates derivatives as either fair value hedge or cash flow hedge.

The Company documents at the inception of the transaction the relationship between hedging instruments and hedged items, as well as its risk
management objectives and strategy for undertaking various hedging transactions. The Company also documents its assessment, both al hedge
inception and an an ongoing basis, of whether the derivatives that are used in hedging transactions are highly effective in ofi-setting changes in fair
values or cash flows of hedged items.
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3.2

3.3

3.4

3.6

3.7

Current and deferred income taxes

In making the estimates for income laxes payable by the Company, management considers current income tax laws and the decisions of appellate
authorities on certain cases issued in the past. Where the final outcome is different from the amounts that were initially recorded, such differences
will impact the income tax provision in the period in which such final outcome is determined. Deferred taxes are measured at the tax rates that are
expected to apply to the period when the asset is realised or the liability is settled, based on the tax rates {and tax laws) that have been enacted or
substantively enacted at the balance sheet date.

Provision for retirement and other service benefit obligations

The present value of these obligations depends on a number of factors that are determined on actuarial basis using a number of assumptions. Any
changes in these assumptions will impact the carrying amount of these obligations. The present values of these obligations and the underlying
assumptions are disclosed in notes 2.4 and 32

Property, plant and equipment and intangible assets

Estimates with respect to residual values and useful lives and pattern flow of economic benefit are based on the recommendation of technical teams
of the Company. Further, the Company reviews the internal and external indicatars for possible impairment of assets on an annual basis. Any change
in the estimates in future years might affect the carrying amounts of the respective items of property, plant and equipment (nole 51 and intangible
assets (nole 6) with a corresponding affect on the depreciation charge, amortisation charge and impairment.

Stock in trade

Assumptions and estimates used in writing down items of stock in trade to their net realisable value (note 9). Net realisable value is determined on the
hasis of estimated selling price of the product in the ordinary course of husiness less estimated cost of completion and the estimated costs necessary
10 be incurred for its sale.

Derivalive hedging financial instruments designated as cash flow hedges

The Company reviews the changes in fair values of the derivative hedging financial instruments at each reporting date based on the valuations done
by the management on the basis of forward rates obitained from the bank. These valuations represent estimated fluctuations in the relevant currencies

/ interest rates over the reporting periad and other relevant variables signifying currency and interest rate risks.

Provisions

Provisions are based on management’s best estimate. Any change in the estimates in future years might affect the carrying amounts of the provision
with a corresponding affect on the profit and loss account of the Company.
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There was no material cash flow impact as a result of the restatement,
The Company is taking steps to strengthen its internal control processes to avoid the possibility of recurrence of such events in future.

5 PROPERTY, PLANT AND EQUIPMENT

Note
Operating fixed assets 5.1 7,166,705 6,394,753
Capital work in progress 5.2 5,440 1,100,939
Major spare parts and stand-by equipments 53 43262 39350
7215407 7,535,042

|

5.1  Operating fixed assets

5.1.1  The following is a statement of operaling lixed assoels

Leasehold _.nﬁﬁ_u: Plantand | Electrical | Tube wells

land machinery |installations | and pumps

Furniture
and fittings

C‘MTQF—GW H Fm—jwl.—aj H
equipment

At January 1, 2013

Cost 203,030 391,608 3,764,556 104,804 2,924 45,363 35,551 106,64() 2,402 12,693 4,669,631

Accumulated depreciation 17,705 160,645 2,725,935 84,720 2,640 26,7200 27,813 19,380 901 10,861 3,097 37

Net book value 65325 230963 1038621 20144 234 18643 7,738 672060 1,501 1,832 1,572,261

Year ended

December 31, 2013

Additions - 1,339 144,488 - 2,104 8,308 6,653 6,255 261 - 169,408

Transier from capital

work in progress . 778,307 4,437,097 178,924 - - - - E . 5,394,328

Disposals === et e e

Cost [ - E : . : : . 10,497 : . 10,497

Depreciation i e o B G7n - - 577
- - . - - - E 4,780 - - 4,780

Depreciation charge _ 4,409 57,987 631,286 20,080 205 = 4655 5,067 11,081 200 1,494 736464

Net book value as al

December 31, 2013 180,916 952,622 4,988.920 178,988 2,133 22,296 9,324 57,654 1,562 338 6,394,753
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5.1.4  Details of operating fixed assets disposed off during the year ended December 31, 2014,
The following operating fixed assets with a net book value exceeding Rs 50,000 were disposed off during the year:

Vehicles (Employees)

Muhammad Rafiq 705 331 374 417 43
Saad Nisar 702 314 168 410 22
Muhammad Aligg Khan 690 464 226 226 -
Muhammad Naveed Shahzad 687 362 325 380 55
Rana Khubaib 984 320 664 702 38
Ali Hussain . 827 231 596 677 a1

- Arif Malik 1,528 770 758 758 .

94 Arif Malik 508 342 16b 166 -

X Ubaid ur Rehman H63 446 217 217 .

E Sher Nazim 673 453 220 275 55

2 Noman Zaheer 662 445 217 217 -

& Rashid Arshad 688 355 333 333 =

M Shahid Hussain 2,029 1,191 838 838 -

- Shahid Hussain 1,630 752 878 878 =

[l

Vehicles (To outsiders by negotiation)

Altamash larooqi 1,364 810 554 1,000 446
Muhammad Nadeem ho1 445 216 600 384

15,001 8,031 6,970 8,094 1,124

5.1.5  All disposals were made according to the policy of the Company.

5.2 Capital work in progress

Plant and machinery 3,168 773,776

Building and civil works 2,252 23,985

Advances to suppliers and contractors = 303178
5440 1,100,939
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9. STOCK IN TRADE

Raw materials

| In hand 908,470 991,867
In transit ) 274,802 718,202
1,183,272 1,710,069
Packing materials 37,002 21,244
Work in process 166,517 466,456
Finished goods 90,857 109,798
1,677,648 2,307,567
| = 2 s e
96 Stock in trade with a cost of Rs 1,503.834 million (2013: Rs Nil ) are being valued at net realizable value of Rs 1,268.834 million (2073: Rs Nil .
I
E 1) TRADL DEBTS - NEI
-
E
= Unsecured
3 =
&£ Considered good ) =
= Due from related parties 10.1 & 10.2 | 84,076 75,170
Others 1,381,386 || 1,643,199
1,465,462 1,718,369
Considered doubtful others 79,425 4,675
Secured
Considered good = =
Due from related parties 101&102 [ 4,059
Others | 154,008
58,067 60,613
1,602,954 1,783,657
Less: Pravision for doubtiul debts 10.3 - (79,425) (4.675)
1,523,529 1,778,982

ll
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10.6  As at December 31, 2014, trade receivables of Rs 79.425 million (2013: Rs 2.675 million) were impaired and provided for. The ageing of these
reccivables is as follows:

Upto 91 - 180 days 20,372 -
More than 180 days 159,053 4,675
79,425 4,675

1 ADVANCES AND PREPAYMENTS N

Advances, considered good

| Due from other employees il 11
1,511 6,454
93 Advances to suppliers - cansidered good 39,879 138,248
E Advances 10 ¢ learing agents 11.2 48,056 125,829
_ E Prepayments 8,994 5.161
98, 440 275,592

11.1  These advances primarily include advance against travelling and house rent given 1o executives as per terms of employment. The maximum amounts
due at the end of any month during the year from the Chief Exccutive and other executives were Rs 0.855 million (2013: Rs 0.470 million) and Rs
3.091 million (2013: Rs 2.829 million) respectively.

Tri-Pack Films L

i 11.2  For better presentation certain balances amounting to Rs 125.829 million which were previously included in “Raw material in transit” as disclosed in
| the financial statements for the year ended December 31, 20173 have now been reclassified to ‘Advances to clearing agents’”.

12 OTHER RECEIVABLES Note [ERIEEE

112,219

Sales tax rec overable

Rebate on exports recoverable 53,709

Security deposit 3,757

Reccivable from pension fund 32 3,700 -

Receivable from Workers' profits participation fund 12 16,071

Others 31,329 15,144
220,785 123,150

S T e e e P T . 0
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15. RESERVES

Restated :

General reserve 1,605,000 1,605,000

Hedging reserve - (29,532)
Accumulated loss (270,547) (62,251)
T 1,334,453 1,513,217
16. LONG TERM FINANCES i ==
Secured T —————
Finance - 1 16.1 - 125,000
Finance - 2 16.2 400,000 1,000,000
100 Finance - 3 16.2 1,000,000 1,000,000
T Finance - 4 16.2 1,976,924 1,976,924
..m.. Finance - 162 - 1,000,000
= Finance - 6 163 I, 000,000
m Finance - 7 16.3 500,000 - )
= 5,376,924 5,101,924
& Less: Current portion of long term finances ~1861,748) 1525,000)
C 4,515,176 4,576,924

16.1  The Company had obtained a long term finance facility of Rs 500 million (December 31, 2013 = Rs 500 millioni from a commercial bank under
mark-up arrangements. Mark-up was payable on a semi-annual basis 4l the rate of six months Karachi Inter Bank Offer Rate (KIBOR) plus 0.50%
(December 31, 2013: 0.50%) per annum. The effective rate of mark-up during the year was 10.32% (December 31, 2013: 11.55%) per annum. The
principal amount was repayable in 8 equal installments commencing after six months with a grace period of two years from the date of first draw
down. This facility was secured by first pari passu hypothecation / mortgage charges on all the Company’s present and future fixed asscts including
but not limited to land, building, plant and machinery, equipment, furniture and fixtures, etc.

16.2  The Company has obtained long term finance facilities aggregating Rs 4,000 million (December 31, 2013: Rs 5,000 million) from various commercial
banks under mark-up arrangements including Rs 2,200 million (December 31, 2013: Rs 2,300 million) under long term financing facility (LTFF)
scheme provided by State Bank of Pakistan. Mark-up is payable on a semi-annual basis at the rate of six months KIBOR plus 0.75% to 0.8% per annum
‘Mecember 31, 2013: 0.75% to 0.6%). The effective weighted average rate of mark-up during the six months was 10.05% to 10.83% (December 31,
2013:9,07% to 10.32%) per annum. The principal amount is repayable in 10 equal installments commencing after six months with a grace period of
two years from the date of first draw down. This facility is secured by first pari passu hypothecation / mortgage charges on all the Company’s present
and future fixed assets including but not limited to land, building, plant and machinery, equipment, furniture and fixtures, elc.

L TTE T T e S
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1. ACCUMULATED COMPENSATED ABSENCES

Opening balance 33,612 29,736
Lxpense recognised 11,340 13,068
Payments made during the year (17.588) (9,192)
Closing balance 27,364 33,612

18.1  Effective April 1, 2014, the Company has revised the policy in respect of leave encashment and has reduced the number of days of leaves that
van be accumulated in order to provide a better work life balance, Accumulated leaves can only be encashable at the time of retirement, death or
resignation of the employee, Amount in respect of the unavailed leaves over and above the entitiement was paid during the period to the employees
of the Company.

o 19, TRADE AND OTHER PAYABLES note BT EECEEE
102
3
— Creditors 19,1 16,635 92,482
.m Accrued liabilities 256,738 228,070
7 M Liability for imported goods 19.3 1,427.610 2,554,371
m Advances from customers 76,964 24,815
= Retention money a3 16,000
Unclaimed dividend 10,389 10,389
Payable ta gratuity fund 32 40,203 27,875
Payable to pension fund 32 - 1,368
Workers’ profits participation fund 121 , 1,189
Workers” welfare funed 1.709 1,709
Other pavables 18,546 76,384
1,969,647 3,034,652

19.1  Creditors include Rs 27.438 million (2013: Rs 5 968 million) payable to associated undertakings.

19.2  The maximum amount due fo any related party during the year is Rs 292,643 million (2013: Rs 24.825 million).

19.3  For better presentation, certain balances amounting to Rs 48.489 million and Rs 69.187 million which were previously included in ‘Liability for
imported goods” as disclosed in the financial statements for the year ended December 31, 2013 have now been reclassified to ‘Creditors” and “Other
payables” respectively.
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This represents short-term loan of Rs 735.735 million from a commercial bank under murabaha financing arrangement obtained during the current
period. The aforementioned short-term loan is repayable on January 5, 2015,

Total facilities available under mark-up arrangements aggregated Rs 8,450 million {2013: 8,100 million) out of which the amount unavailed at the
year end was Rs 4,635 million (2013: Rs 4,836 million).

CONTINGENCIES AND COMMITMENTS

Contingencies

Cuarantees issued by banks on behalt of the Company 244,786 226,184
Commitments

Letters of credit for purchase of raw malterials and spares 587,486 989,094
Letters of credit tor purt hase of plant and ma _._:_7.. N = wM_r_.,.ﬁlc..n.l‘

Conlracts for civil works - 46,345

The facilities for opening ol letter of credits and for guarantees as at December 31, 2014 amount to Rs 12,150 million (2013: Rs 10,550 million) and
Rs 395 million (2013: Rs 360 million) respectively, of which the amount remaining unutilised was of Rs 10,135 million (2013: Rs 6,977 million and
Rs 150.214 million (2013: Rs 133 816 million) respectively.

During the year 2014, Deputy Commissioner Inland Revenue (DCIR) passed an order under section 221 of the Ordinanc e for levy of WWF in relation
to the tax year 2013 as per amended provisions of law vide his order D.C. No. 21/19 dated April 17, 2014. An application for rectification was
filed vide letter DT 3748 dated April 18, 2014 agains! the said order with the DCIR. The Commissioner Inland Revenue (Appeals) (CIR(A)) through
appellate order no. 58 dated October 29, 2014 upheld the action of DCIR of levying WWI' as per amended provisions of WWIEQ and direction was
given to DCIR 1o allow proper credit of taxes paid / deducted after verification. An appeal agains! the said order was filed with ATIR on February
12, 2015. The management of the Company, based on the advice of its tax consultant, is confident that the ultimate decision in respect of the
aforementioned matter shall be made in its favour.

During the year 2011, the Deputy Commissioner Inland Revenue (DCIR) deleted the disallowances made in the amended order in respect of the tax
year 2005 issued by the Deputy Commissioner Inland Revenue (DCIR). While framing the appeal eftect order DCIR had given appeal effect to the
deletions made by the CIR (A). However, sales amounting to Rs 60.282 million during the trial production capitalised as the part of property, plant
and equipment have been subjected to tax. The Company filed an appeal with CIR (A) which was heard during the year, however. no appellate order
has vet been received. Further, application for rectification under Section 221 of the Income Tax Ordinance, 2001 (the ITO, 2001) was filed
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251

issue of ‘Provision for retirement benefits” and ‘Export Rebate” were rectified reducing the liability to Rs. 3.143 million. An appeal was filed against
the rectified order on the issue of disallowance of entire amount of pravision for retirement benefits and duplicate disallowance of provision for
compensated absences vide letter DT 641 dated September 3, 2014 with CIR(A) which was heard on December 29, 2014. No appellate order has
vet been received. The management of the Campany, based on the advice of its tax ¢ onsultant, is confident that the ultimate decision in respect of
the aforementioned matter shall be made in its favour.

In respect of tax year 2009, appeal as well as rectification application was filed against the order under Section 122 (1) of the ITO, 2001. Howevcr,
rectified order has been issued by DCIR under Section 221 of the 1TO, 2001, According to the rectified order, disallowances aggregating Rs 22,132
million have been maintained by DCIR with a resulting tax impact of Rs 7.746 million, The Company filed an appeal with CIR (Appeals] which was
heard on July 26, 2012 whereas the appellate order is still awaited. The appeal has been heard again on June 3, 2014 and December 24, 2014, No
appellate order has as yet been received. The management of the Company, based on the advice of its tax consultant, is confident that the ultimate
decision in respect of the aforementioned matter shall be made in its favour.

NET SALES

Rp e G 2

| sales 14,763,714 13,138,638

Export sales G78.156 712,848
15,741,870 13,851,686
Less: Sales tax (2,144,789 (1,901,605)

13,547,081 11,950,081

COST OF SALES

Opening stock of finished goods 109,798 21,918
Cost of goods manufactured 25.1 12,356,274 10,862,865
Less: Closing stock of finished goods (90.857) (109,798

12,375,215 10,774,985

Cost of goods manufactured

Opening stock of work in process 466,450 102,040
Raw materials consumed 25.2 9,864,505 8,929,118
Toll manufacturing charges - 36,328
Salaries, wages and other benefits 443,993 372,133

Fuel, power and water 645,066 642,455
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Tri-Pack Films L

DISTRIBUTION COST

Salaries, wages and other bengfits
Outward [reight

Travelling

Rent. rates and taxes

Repairs and maintenance

Vehicle running and maintenance
Insurance

Staff retirement benefits
Depreciation

Lease rentals

Other expenses

65,005

297,078

B,973

5,411

2,200

4,111

2,013

26.1 8,703
5.1.2 3,170
(49
3230
400,593

49, 692
254,444
8,255
4,139
282
2,465
1,400
6,921
3,106
181
N .1 I

434,843

This includes Rs 1 817 million (2013: Rs 1326 million! in respect of contribution to provident fund, Rs 1.422 million (2013: Rs 1.682 million in respect of gratuity
fund, Rs 3.571 million (2013: Rs 2.128 million) in respect of pension fund and Rs 1.893 million (2013: Rs 1.785 million) in respect of compensated absences,

ADMINISTRATIVE EXPENSES

Salaries, wages and other benedits
Rent, rates and taxes

Printing, stalionery and periadicals

Postage and telephone

Repairs and maintenance
Vehicle running and maintenance
Travelling

Insurance

Starf traiming and development
Provision for doubtiul debts
Staff retirerment benelils
Autitors” remuneration

Legal and professional expenses
Depreciation

Amortisalion expense
Electricity, gas and water
Advertisement

Donations

Lease rentals

Other expenses

Note 2014

127,590
7.412
7,068

11,065
12,479
5,334
7.629
4,559
4,385
74,750
15,922
3,880
11,573
21,600
3,844
1,758
722

630
2,687
5529
334,422
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Tri-Pack Films Limited 2|

29,

30,

311

FINANCE COST

Mark-up on long term finances
Mark-up on short term finances
Bank and other charges

OTHER EXPENSLS

Workers” profits participation fund
Workers” welfare fund

TAXATION

Current
For the year
For —.1.: year

Deterred

Tax reconciliation
(Loss) / profit before taxation
Tax @ 33% (2013: 34%)

Fffesct of

- Minimum tax

- Final tax regime

- Tax rebale

- Income not subject to tax
- Inadmissible expenses

- Change in rate

- Prior year (reversal) / charge

Lifective tax rate

&

545,987

367,473
9,578
973,038
Nole
31.2 -

(131,095)
1131,045)

330,741
{109,145)

126,508
(7,063
(136,975)
(12,492)
1,732

6, 340
(131,095)

(131,095
39.64%

2013

327,728
279,671

6,751
614,150

1,436
1,436
9,071
10,507

35,901

12,206

115,012
4,080
(120,740

(6,487)
9,071
1,436

10.507

29.27%
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32.2.2 The movement in fair value of plan assets is as follows:

3223

m 32.24

Fair value as at January 1

Contributions made by employer

[nterrest income on plan assels

Return on plan assets excluding interest income
Bencits paid

Fair value of as at December 31

The amounts recognized in the profit and loss
accounl are as follows:

Curremt service ¢ ost
Interest cost on defined benefit abligation
Intcrest income on plan assets

Plan assels are comprised as follows:
Del

Equily

Cash

49127 49,071
5,785 5.085
17,388 602
5,697) (5.691)
60,603 49,127
3,956 5.306
13,785) (7.085)
1Z] 221
21,646 13,706
34,090 16,556
4,867 15,865
0,603 49127

53.599 43,180
14,024 13,762
6,668 4,750
(1,007) 3,025
(18,637 (11.118)
" 54,647 53,399
), 751 10,171
4,380 6,832
_(b,b68) 4,750
12,463 12,253
14,408 36,575
12,681 13,480
7,558 3,544
54,047 53,599

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions is:

Year end sensitivity analvsis on defined benefit obligation;

Discolnt rate + 100 bps
Discount rate - 100 bps
Salary increase + 100 bps
Salary increase - 100 bps

2014 2013

Gratuity Fund

(Rupees in thausand)
53,036 89,478
61,331 109,801

62,000 109,958
52,424 89,180
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342 The Chief Executive and other executives are also provided with free use of Company’s maintained cars, residential lelephone reimbursement and
olher benefits.

34.3  Remuneration to non-executive director

Agaregate amount charged in these financial statements for meetings foe to One (2013: One) non-executive director was Rs 0.343 million (2013: Rs
0.325 million).

15, CASH GENERATED FROM OPERATIONS

{Loss) / profit before taxation (330,741 35,90
Adjustments for non-cash charges and other items:

114 Depreciation 676,054 734,292
z Amortisation expense 5,844 7,287
M Findne e ol 923,036 614,150
2 Lxchange gain - unrealised (22,072) | -

& Profit on bank balances (4561 i345)
= Provision / (reversal) for doubtiul debts 74,750 | (351)
= Provision for accumulated compensated absences 1,340 13,068
= Provision for staff retirement benelits 48,963 41,396

Gain on disposal of operating fixed assets (1,124) (50
Working capital changes 35.1 (163,603) 182,175
1,532,734 1,591,622

1,201,993 1,627,523

Working capital changes

Decrease / (increase) incurrent assets:

Stores and spares (40,809 (41,384
Stack in trade 629,919 (140,247)
Trade debts 180,703 (574,015)
Advances and prepayments 177,152 (93,2271)
Other receivables (93,935) 193,739
853,030 (655,128)
(Decrease) / increase in current labilities:
Trade and other payables (1,036,633) 837,303
(183,603 182,175

G R T TR R i D e e B PR S e A
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Tri-Pack Films Limited =

38.1

38.1.1

38.1.2

Risks managed and measured by the Company are explained below:
Market risk
Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows from a financial instrument will tluctuate due to changes in market interest
rates.

The Company's interest rate risk arises from borrowings which include long term finances (note 16}, short term borrowings (note 221 and cash at bank
In current accounts (note 131

At December 31, 2014, if interest rates on horrowings had been 50 basis points higher 7 lower with all other variables held constant, profit after
taxation for the year would have been as follows:

Al higher inlerest rale Al lower interest rate At higher inferesirafe | Al lower inl

5 in tho
Finance cost 45,961 (45,961) 26,135 (26,135)
laxation (15,167) 15,167 (8,686) 8,886
Nel impacl on profit after taxation (30,794) 30,794 i17,249) 17,249

Currency risk

Interest rate risk is the risk that the fair value or future cash flows from a financial instrument will fluctuate due 1o changes in foreign exchange
rales.

Currency risk arises mainly where receivables and payables exist due 1o transactions entered into foreign currencies. The Company primarily has
foreign currency exposures in USD and Euros, cash and cash equivalents, deposits with banks (note 13, trade debts (note 101 in respect of export
sales and account payables (note 19) in respect of import of raw materials, stores and spares and plant and machinery. Since the Company’s pricing
mechanism is mainly linked to cost of raw materials, theretore, the affects, if any, of any adverse movement in exchange rates in USD can he passed
on 10 the customers to sume extent through increase in prices of its finished goods.

As per the Company’s risk management policy, the Company hedges its exposure on firm commitment to purchase property, plant and equipment
and stacks.

At December 31, 2014, if the Company’s functional currency had weakened / strengthened by 5% against the USD with all other variables held
constant, profit after taxation ior the year would have been higher / lower by Rs 55.888 million (2013: Rs 37.026 million}, mainly as a result of foreign
exchange losses / gains on translation of financial assets and liabilities denominated in USD.
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Tri-Pack Films Limited =
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Capital risk management

The Company’s obiectives when managing capital are to safeguard the Company’s abilitv to continue as a going concern in order to provide returns
. pany’s obj v ging guard npany \ going concern | *
for shareholders and henefits for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital.

In order 1o maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to shareholders, issue new shares or abtain
/ repay long term financing from /1o financial institutions.

Consistent with others in the industry, the Company monitors capital on the basis of the debl equity ratio. This ratio is calculated as under:
Debt equity ratio = Long term portion of debt divided by long term portion of debt plus total equity.

The debt equity ratios as at December 31, 2014 and 2013 were as fallows:

Long lerm portion of ebt 16 4,315,176 4576924
Total equity 1.b ﬁ.m_pu.l - 1,813,217
Tolal 6,149,629 6,390,141
Debt equity ratio 7327 72:28

The increase in the debt equity ratio is mainly due to the loss after tax during the current year.

Fair value of financial instruments

Fair value is the amount for which an asset could be exchanged, or liability settled, between knowledgeable willing parties in an arm’s length
transaction. Consequently. differences can arise between the carrying value and fair value estimates. Underlying the definition of fair value is the
presumption that the Company s a going concern without apy intention or requirement to curtail materially the scale of its operations or to undertake
a transaction on adverse terms,

The Company classifies fair value measurements using a fair value hierarchy that reflects the significance of the inputs used in making the measurements.
The fair value hierarchy is as follows:

) Quoted prices wnadjusted) in active markets for identical assets or liabilities (level 1);

et

) Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly or indircctly (level 2); and

¢} Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).
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NUMBER OF LMPLOYLES

The total average number of employees during the year and as at December 31, 2014 and 2013 respectively are as follows:

Average number of employees during the year
Number of employees as at December 31

PROVIDENT FUND RELATED DISCLOSURE

449 435

436 478

The following information is based on un-audited financ il statements of the Provident [und (the Fundi as at December 31, 2014

Note [TV

Size of the Fund - total assets

Cost of investment made
Percentage of investment made

Fair value of investments 421

129,586 106.130

91,819 91,895
T1% 67%

127,945 106,130
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Tri-Pack Films Li

Notice of Annual General Meeting

Notice is hereby given that the 23rd Annual General Meeting of Tri-Pack
Films Limited will be held on Monday, April 27, 2015 at 10.30 a.m. at the
Beach Luxury Hotel, Moulvi Tamizuddin Khan Road, Karachi to transact the
following ordinary business :-

1s

Karachi
March 20, 2015

To confirm the Minutes of the 22nd Annual General Meeting of the
Company held on April 15, 2014,

To receive and adopt the Audited Accounts of the Company for the year
ended December 31, 2014 together with the Directors’ and Auditors’
Reports thercon.

To appoint Auditors for the year 2015 and to fix their remuneration.

Adi |. Cawasji
Company Secrelary

Notes :

P

CLOSURE OF SHARE TRANSHER BOOKS:

The Share Transfer Books of the Company will remain closed from April
20, 2015 to April 27, 2015 (both days inclusive). Transfers received
in order at the office of the Company’s Registrars, Messrs FAMCO
ASSOCIATES (PVT) LIMITED, 8-F, Next to Hotel Faran, Nursery, Block
6, PE.C.H.S., Shahrah-e-Taisal, Karachi-75400 by close of business on
April 17, 2015 will be treated in time to attend and vote at the meeting,

PARTICIPATION IN THE ANNUAL GENERAL MEETING:

All members entitled to attend and vote at the Meeting, are entitled
1o appoint another person in writing as their proxy to attend and vote
on their behall. A proxy need not be a member of the Company. A
corporate entity, being a member, may appoint any person, regardless

whether they are a member or nat, as its proxy. In case of corporate
entities, a resolution of the Board of Directors’/Power of Attorney with
specimen signature of the person nominated to represent and vote
on behalf of the corporate entity, shall be submitted to the Company
along with a completed proxy form. The proxy holders are requested
to produce their national CNICs or original passports at the lime of the
Meeting,

In order to be effective, duly completed and signed proxy forms must
be received at the Company's Registered Office at 4th Floor, The
Forum, Suite & 416-422, G-20, Block 9, Khayaban-e-lami, Clifton,
Karachi-73600 at least 48 hours before the time of the Meeting.

NOTICE TO SHAREHOLDERS WHO HAVE NOT PROVIDED THEIR
OUNICs

As directed by the SECP through its Circular No . EMD/D-IIZMisc/2009-
1342 dated April 4, 2013, dividend warrants cannot be issued without
valid CNICs. All sharcholders holding physical shares who have not
submitted their valid CNICs are requested 1o send attested copies of
their valid CNICs along with their folio numbers to the Company’s
Shares Registrar. In the absence of a sharcholder's valid CNIC, the
Company will be constrained to withhold dispatch of dividend 1o such
shareholders.

INFORMATION FOR THE SHAREHOLDERS IN TERMS OF CIRCULAR
NEL 192014 DATED OCTOBER 24, 2014 OF THE SECP:

(i) The Government of Pakistan through Finance Act, 2014 has made
certain amendments in Section 150 of the Income Tax Ordinance,
2001 whereby difierent rates are prescribed for deduction of
withholding tax on the amount of dividend paid by the companies,
These tax rates are as under:

(a)  For lilers of income tax returns: 10%
(b For non-filers of income tax returns: 15%
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Registered Office:

75600, Pakistan

1583 __.._....




