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EXPANDING OUR
FOOTPRINT

- Geographical Presence

Soneri Eanig'é# ‘growing network across provinces signifies our
commitment tﬁ"s;g‘i’:\riﬁg"'ﬂhmrsa communities, strengthening our presence,
and delivering excellence nationwide.

il -

- : — - =
1T 5 _ h'._.__-' - 3 -f
el |
I.l‘
cr iy = . =
.,.,__‘a. 1 r-ﬁ-*'-..-“ s . h 1 5 l.___' - =
i - & ok . e = .-
L = . e ¥
h P ~ H i
- . b
T : s
. - _ﬁﬁll'_g__,_,;—ﬁﬁ__.-; ‘
e il

|
is %
=
O
.
M 3 ;
=L I

Sqanic_ view of Mingora village
nestled in the Swat Valley.
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TRACING OUR
LEGACY, INSPIRING
OUR FUTURE

About Us

Our journey is a testament to resilience, innovation, and excellence. From
humble beginnings to a thriving network, we continue to forge new paths,
and achieving milestones that define our legacy.

Panoramic view of Abbottabad City - Pakistan.



STEERING THE
COURSE AHEAD

Discovering new perspectives Soneri Bank’s vision and mission form the
foundation of our journey—guiding us as we innovate, grow, and
transform to meet the neads of a dynamic financial landscape.

MISSION

To provide innovative and efficient
€2 financial solutions to our customers.

VISION

To better serve the customers to
help them and the society grow.

Bird's-eye view of Chitral.



THE PILLARS
OF PROGRESS

Cur core values remain the guiding pillars that define Soneri Bank's
identity —integrity, trust, and commitment, driving us to serve with
excellence.
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We take We are We
ownership Proactive collaborate

We are _
customer-centric

We have high
moral standards



INNOVATING FOR
TOMORROW

Technology

Embracing technology has been central to our growth, enabling us to
innovate, adapt, and deliver seamless solutions for a modern banking
experience,

Cityscape of Sukker in
- . Sindh - Pakistan.




EMPOWERING
COMMUNITIES

Corporate Social Responsibility L |

| Through impactful initiatives, Soneri Bank remains committed to uplifting g e [ X = ' dy,
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CORPORATE SOCIAL RESPONSIBILITY

CSR ACTIVITIES 2024

EMPOWERING EDUCATION:

Sponsorship for Mashal Association

Saoner Bank parnered with Mazhal Association, a social welfare organization dedicated to uplifing underpriv-
ilegad wormean and girle through education, employakility, and entrepreneurial skilla. The asscciation operates
Gosha-e=-Mashal School, which provides guality education to 300 students from prep to grade 12 and manag-
&= both a library and a vocational training center. Additionally, the Medical Unit under Mashal treats 250 o 300
patients weekly., This sponsorship underscores Soned Bank's commitment to empowerng communities
through education and skill development.

Enhancing Vizion in Schools

In collaboration with the Vision for Education program, Soneri Bank conducted eye-screening camps in
underprivileged schools across Karachi. These camps provided essential eye care services, anabling children
to achieve better academic cutcomes and improve thelr quality of lifs.

SOCIAL WELFARE:

HCS Ramadan Ration Drive 2024

Continuing its tradition of supporting the undemrivileged, Soner Bank launched the "NCS Ramadan Ration
Drive” during the holy month of Ramadan. Essential food tems were distributed to all non-clencal staff (NCS)
of Soneri Bank, both contractual and permanent, stationad at branches and back offices across Pakistan,

Supporting Child Health
In recognition of Childhood Cancer Awarsnass Month in Seplember, Soneri Bank contributed medical
supplies to chidren undergoing treatment at the National Institute of Ghild Health (NIGH) through the Ghild Aid
Foundation. By addressing critical haalthcare needs, this intiative reinforces the Bank's rode in community

wel-heing,

Community Support at Attock Sahara Foundation's Annual Meena Bazaar

Soneri Bank sponsored the Annual Meena Bazaar organized by the Attock Sahara Foundation to generate
funds for scholarships, financial aid, marriage support, and Zakat distribution for marginalized communities.
Tha evant showeased the Bank's dedication to supporting social upliftment initiatives.

Supporting Hope for Life Foundation

Sonerd Bank partnered with Hope for Life Fourdation, an organization providing dayeare and rehabilitation
services for children with special needs., Throughout the yvear, the Bank contributed donations to support the
foundations mission of inclusion and care. Employess also visited the foundation, pardicipated in activities
with the childran, and distributed goodie bags, reinforcing cur commitmant o commuanity welfare.

FROMOTING DIVERSITY AND INGLUSIOMN:

Sponsorship for ConnectHear’s Career Fair for Persons with Disabilities (PWDs)

Soner Bank sponsored "Access Ability Careers” a career fair organized by ConnectHear at IBA City Campus,
Karachi. The event provided ndividuala with dizabiliies an opporunity to connect with potential employars,
supporting their integration inte the workforce. This sponsorship abgns with Sonen Bank's mission to promots
inciusivity and diversity within the workplace.
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Promoting Inclusivity for People with Disabilities

On Intermational Sign Langueage Day, Sonerd Bank collaborated with HOWPDP o raise awareness about the
imporiance of inclusivity for individuals with disabilities. Emplovees paricipated invarious activities and facili-
ty toasrs to hetter understand the challenges faced by this community, reinforcing the Bank's commitmeant to

COMMUNITY DEVELOPMENT:

Empowering Communities for Change

In January 2024 Soneri Bank sponsored the "Empowsring Commonities for Change” event organized by
Cedar College. This charity carnival and bazaar aimed to provide sustainable soiutions for community empow-
armant throwgh literacy, education, and professional training prograsms while reflecting the Bank's proactive
approach to social responsibiity.

Sponsorship for Pakistan Hindu Council Job Fair
Soneri Bank sponsored the Pakistan Hindu Council's Job Fair and Educational Expo at Karachi Expo Center.

Crganized in collaboration with the Higher Education Commmission and the State Bank of Pakistan, the evant
gimed to reduce unemployment. showcase talent, and foster caresr growth among university stedents. This
initiative reflacts Soneri Bank's commitment 1o youth development and amployment generation.

Empowering Farmers at Agri Mela

Soneri Bank participated in the Agr Mela exhibition crpanized by the State Bank of Pakistan at the University
of Agriculture, Faizalabad. By showcasing ite agricultural banking aclutions, Soner Bank created opportuni-
tims for farmers to access taillored financial services and connect with key stakeholders, promoting growth in
the agrcultural sector,

Financial Literacy Week

Durirg Financial Literacy Week in March 2024, Soneri Bank, in parnership with the State Bank of Pakistan,
crganized awareneas campaigne at five key locatione nelionwide. These sessions guided individuals and Bus-
siness in the use of digital financial services, empowering them to make informed financial decisions and
fosiaring financial inclision,

ENVIRONMENTAL CARE:

Traa Plantation Drive

Soneri Bank, in collaboration with Clifton Urban Forest, conducted a tree plantation drive, planting over 350
saplings to contribute to environmental restoration. This activity demonsirated the Bank's unwavenng com-
rmitment Lo sustainability and climate action.
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SHAPING
FINANCIAL
EXCELLENCE

Products & Services

With tailored products and services, Soneri Bank continues to deliver
solutions that meet evolving customer needs while redefining financial
convenience.
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PRODUCTS & SERVICES

Al Semer Bank, we sbive ta offer the mest vibrant range of prodects and services o excesd ow custamers' expectations. Our
commitmant fo the customars is to leverage our beand promisa "Rashan Har Oadam” by constantly nnovating owr product suites
to best match the personal and Business nesds ol our cusfomers, inchiding Commercial, Refail & Dnrpnr"aln and |slemic
segments. With our corporate vision "To better serva the customers o help them and the society grow”, and our mission "To
provide innovative and efficient financial soluions fo owr customers”, we serve them with excellent sclubons and constantly
rak=e our periomance standards.

Soneri lkhtiar Account

Soner Ikhkar is the fagship current account which is [deslly sufted for clients ssarching for a
convenient and feature-rich bank account to fulfd their daily banking needs. This sccound
offers mumerous compimantzry feclties, ncluding Banker's Chegue |ssuencs, Ondine
Banking, Ghegue Books, Debit Cards, and more. In addiion, Sonen Ikhtiar Accoumd offers
free Worldwide Accldental insurance and ATM Cash Withdreweal Insurance coverage o halp
profact customsars and their loved ones.

Someri Current Account
Sanen Curent Account lets custamers enjoy a host of ee banking services with no restrisBon an the nember of ranssobons,

It algo provides complete peace of mind with free Worldwide Accidental bnsurance and ATM Cash Withdrawal Insurance
Coverage,

Sonerl Ladies First Account

HAn exclesie bEnking plaitom, Sonen Ladies First Account, 15 8 cument accoun Targebed a
femnales who are efigible to open a bank eccount. As woman comprise hatl of the adud
popadation in Pokistan, it is imperative for Soned Bank Liméted, being an inchisive financial
sanaces provider o ofter nancal services and an exclusive Bank account truly aceeseihle ta

afl Pekistani Ladies,

Boner Asaan Account

Eanen Asasn Account ollers a almple and canven il wiy b folil all Banking needs with msdmuim decumantation fecuenerments.
It = efferad in both Cwrent and PLS Savings Accound types and is suitable for sell-employed Individusls, students, housesives,

and daily wagars.

Sanerl Pensioners Accoumi

Sonen Bank branch network acroes Pakistan facilitates the opening of Pensionera’ Accownt.
Branches effectively cocrdinate with varlous pension dibursing depadments fo ensse
hasale-fres debursemeant of pension in the respactive pensioner's accownt.

PLS Savings Accoumnt

A Basie depost acoount with fo minimos Balance regquirement, can be opeed sith an inifs depasit of st PER, 1000, The
complete range of ADC services is offered on this account, ncluding Debit Cards, Digeal Banking Sarvices, Onlins Banking and
SIS Alerts,
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Bonari Savings Account
A fexible and fast-growing cumsative monthiy prodlt account. Sustomers can enjoy high profits, while keeping thelr funds easlly
aocassibbs at all times. Tha completa rangs of ADC sanicaes is offered on this accouwnt,

Sonen Sakara Account

A sevings account for sender citicens to meet thair banking needs. The eccount can be
cpamed singly or pointly (hiesband & wile) provided either of them s of 60 vears or above, They

can enjoy high retumns on their savings every month with the flexibéity of withdrawng profits
aunyliree

Sonerl Youngsters Minor Savings Account

Every parent wards to teach their children (he vahes of saving, sensibie spencing patterns and
geving. Sarerd Bank Lid, is pleasad to offer children the Soned Youngsters Miner Savings
Account, & gEavings account that enhances their financizl cutiook whits teaching the besics of
Banking. The account |s avallabie to young peopls fom birth unlil thesr 187 berdhaday, Sonen
Youngsters Minor Savings Account supports children o get off o a good starl.

Saneri Rupee Term Deposils

Sonari Term Depoaits are for custormears who intend to retain their savings for 6 fieed pericd
and aam & highes rate of prodll, Termn Deposils allow customers o saie & fed amount n b
Rupees for 8 set perdod rangng from 1 month to 3 years &t attractive profit rates. L

Soneri Ladies First Term Deposit (TDR)

Soner Bank with 185 aim to empower the women of Pakistan now offers Lacies Firs! Tern
Deposit (TOR). Any Ladies Frst Current Account customer can atso opt for Sonen Ladies First
Term Deposit and enjoy The benef of free Pink Ribbon Insurance of up te PEKR 500,000,

FCY Term Deposits

Soner Bank's Foreign Currency Term Deposit offers competitve profit rafes for any selecied ferm of upto 1 year, It is an (desd
imvestment to help customers save ina forelgn curency and see their depasits qrow over time.

AHHLAL REPOAT 2024 1@




Soneri Forex Plus Account

Sened Bank's star product that ls designed to lacilliate customens swha wand to deposit
foreign cwrencies i USD, GBPF and EUR in ether current or savings account type. This
acoount ks customers enjoy hgh monthy profits in Forex Plus Savings Account, A host of
free services end facilies ara offered to both curent and savings Forex Plus account
helkers.

Soneri Foreign Currency Accounts

Draadireg with forakin cwemencles s no mon a hassle, Sonen Bank offers FOY Current,
Savings and Term Deposit accounts to cater io the foreign currency transactional and
S g el Ol the custornees, with a hast of attractive fealures.

Soner Freelancers Accounts

Boner Bank offers new saming avenises lor thase engaged in tha Seld of [T, [T-enabled
sarvicas or a& @ frestancer. Tha naw Boneri Frealancar Account facilitates Residant
Pakistand Freslarncer in smooth operations of thelr business activitles reliding recelpt of
commercial rem#tances in their peescnal accounts and retention in Foreign Cumrency.

Accounts for Mon-Resident Pakistanis

Sonar offers a varkely of bank accounts Tor Non Resicent Pakistanis under tha guidelines of Stale Bank of Pakistan, Customars
canvisit and Sonen Bank branch to open an NRF account that best suits their banking nesds.

Account Opening offered via Digital medium

e Lake onfine Dae&ing 1o the ned leyval by olfsing digital sccoiml opening o our cusiomears, Al the momen] cuskomers can
easly open Asaan Account, Asaan Remiitance Accounl, Freelancers. Samerd Current, PLE Saving and Ladies First Acoswnt
digitally. Digital Account opaning incorperatas all the famiar features of online banking swch as checking secount balances or
tranaterring morey and mtegrales sven mome ools and services.

Soner Sarmaya Account
Saneri Sarmaya Account is designed o mcentivize businesses and salf-amployed
incirviduals having funds in thel account desious T invest ina secure mode
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Soner Roshan Savings Account

& new Foshan Ssvings Account, which pays profit on quearierly basis at a higher rate of
returm, Al inclvichel custormens inchuding howsewives, businessmen, Salaied, senior diizes
and entity holders can apply for s acoount.

Soner Salana Amdanl Aceount
A pne-year tarm deposit procuct with profit payment at mabuehy)

Soneri Monthly Munafa Account

It ks & Term Deposit which offers lenures ranging from 1 year bo 5 years with monthly profit
paymeant through sfied current or saving account of the customes. offering lecrative rate of
rElur,

Financing Products for SME & Commercial Banking

E‘qmrlElmi: BrSUmEs maming dl banklrg mnd&nfhhnlmm by offerdng a varlety of financing products 1o
fm:.‘rlll:ak.ﬂmm:cngmw thasir busmesses and also cnntr‘rhutﬁmui':l‘am towards industrial growth of the country.
The Bank is also committed to play its rele towards strengthening the SME ssctor by encouraging guality
players to avall cracit facilities through our nationwide branches, empowening them to grow beyond financial
limitations. In addition to our comventional financing products Including Running Financs, Gash Finance,
‘I'hnm'l]u'nmd Finance, Letter of Cradits (LCs), Finarce sgainst Imported Merchandise (FIM, Finance a.gu]nat
Trust Receipts (FATR), Export Finance and Bank Guarantees (BGs) etc. The Bank also offers the fallowing
apm]flntanrdng products o help its custormers to operate thelr businesses without werrying about furdineg
requirements.

Eﬂﬂlﬂ Spead Finance

Finance & focused on providing quick and flaxdble fnancng solfons 1o ls customens whils keeping ther savings

his product s ofered to ndivicdusls, Small & Mediem Enterprises, Commercial and Corporate businesses for meeting

lhﬂlr I:q.una-aﬂ needs. i has been designed to provids hessle-fres and swift inencing scduthon:s 1o meel bath tha shot and long

term fnancing needs of the customer, It is pramarily secured against bquid seositly including Sonen Bank's depoesits (LOY & FCY

Term Deposits, Cash Marging Lien an Acceumlh; Maya Pakistan Certificates (PEKR & USD denoménated cedificates) and
Govermment Securties (DEC/SEC/RICL
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SBP's Incantive Schames

Irv lirve vt Bhe initatoes of Bwe Stale Bank of Pakistan to support exparts and incusinal growth with the ufmate objectve of
promofing the owverall aconomic development of the cowntry, Soneri Bank is offering a wide range of SEF's incentive schemes
throusgh our deskinated branches: (subject to avalabiity of scherme & limit):

Prirmae Manister's Youth Business & Agricutbure Loan Schomes

Credit Guaranies Scheame Tor Small and Fural Enterprises
Aefinancing Facility for Modernisation of SMEs

Fefinance and Sredit Guarantes Scheme for Women Entreprenewrs
Refirencing Schems for Working Cagpital Fnancing

SE Financing and Credit Guerantes Scheme for Speclal Persons
Biwrk-up Subsicly and Guarantes Facility Tor the Rice Husking Mils in Sincdh
Financing Facity far Storage of Agriculiural Produce

Export Hafinanoe Schemas

S5BF's Financing Schems for Renawable Energy

Lang-Tarm Franaing Facity for Flant and Machinery

- O & ® ¥ & & W & F ¥

Consumer ﬁnnm:;'ny

Soner Bank Limited nﬂar: viwlous consumer financing options 1o its customers depending on thedr neecds, Our
ranga of consumar financing products includes Sonerl Car Flmnl:l. Soner Ghar Finance, Soned Parsonal
Finance, and Soner| Renewable Energy Financing.

Somneri Gar Finance

Sonert Car Finance offers financing for localy assembled/manufactured vehicles, new of
wsed, at competifive mark-up rates. The Car Finance faciBly is available for up to Rs. 3 milkon
with & repayment plan of up fo 3 years 0 egual monthly mstalments for vebicles that are
aowe | 0ce engine capacity. For locally assembled'manutacterad vehicles that are 1000cc
and below, the mpayment plan of up o & years n equal monthly instalments is availabie,
Frocassing of appkeations is st and hassla-frea, Partial peyment and early settlemant
aptions ane ako avallable. Mofeowss, comprehenshae nsurance coverage along with tracker
ezsures the wehicle's safety and fecility’s secunty. All thess features provide the cusiomears

with an atlractive product

Soner Ghar Finance

Wish eomiort, peace and security, now the dream of owning a beautful house can become a
reality with Soner Ghar Finance. Be it acquiring & new house or an aparment, buildng a
house or redesigningranowating an existing house, this faciBly i tailored to suit the
cusiomers’ needs whers a magimum fnancing limit of up lo Bs. 75 millon with flesible tenor
for repayment of up to 20 years, can be taken.

Bonari Personal Finance

Sonerl Personal Finance Includes atiractive plans, simple rembursernent alternatives, and
marked compatitive rates, || = a hessie-free wiy fof customers’ monelary needs with a
masimum Bl of upg to As. 2 malllon under unsecured Bnding and up 1o Re. 5 mllon undes
satured lnding apainst collateral such as localy manufactured motor vehicls, residantial
properly, S5CA0EC and deposits. With fexible repapment lenors of up to 4 vears 1L is an easy
soluticn to the customers' cash/fliouid requirement for emergency funds, debt consolidation,
to plan thedr chiidren's higher education, make B children's weddang the Talk of the town, o

take that dreem vacation

] MARRIMNG OLE MILESTONES

Soneri Renewable Energy Finance

Soneri Bank offers a vanety of financing cptions to help &= customers hitch onto the solar
banclwagon and stad moreasing the energy and valie of thelr home through Benewable
Energy Fnancing product. This product ks specHfically for domestic enengy needs of an
inclivicual 1o combat the prevailing snengy crises and 10 optimize the increasing energy bils.
Farncing under thia prodect s extended ageinatl solar syetem with a power genaration
capacity of maximem up to 1 magawatt and placed on the resicdential property of tha
eustemmas Maxvm Bnancng Bt alfered = up to Bs. 3 milkon without eollaters) and up e
As. 5 millicn with tangible collateral. This prodiect is an egual monthly mstalment baszed term
Izan with finencing oplions of 3, 5, 7, and 10 years, offered under SBF refinancing schame
ified rate) and on vardable rale a5 wall which s renewed anrualy, Furiher, quick processing,
compatitiva rates and tha option of partal pregayment and early sattiement make this product
a "go solar & go green” for customers.

Agriculture Flinancing

Agnculbure Economy contributes & handsome share of the GOP of owr country and the
Fsalfwond of 2 lange numiber of rural peputations & based on (RS, Soneri Bank's wide range of
Agri Prodhects is available o suppart the Agr Economy and fo grow SAgriculies Prodece as
wall as the Ivelbood of the Fasming Cormmunity. The Farming Cemmunity may avall any

facility to fulil thair nesds out of the below given Agricudture Financing Products:

= Farmm Production Loans —Hevoleing Cradit

= Farm Development Loans for Famm Machanery

= Tractor and Implements Loans

* Mon-Farm Working Capital Loar- Dairy Faming
= Mon-Fam Developmant Loan- Dairy Ferming

« Maon-Famm Weorklng Capital Loan- Poultry Fanming
= Mon-Feem Development Loan- Poultry Farming
= Non-Farm Working Capltal Loan- Fish Famming
* Mon-Farm Development Loan- Fish Farming

= Mon-Farm Working Capital Loan- Catthe Faming
= Mon-Farm Devalopment Loan- Cattle Famming

= Value Chamn - Contract Farmar Financing

= Fingncing against Warehouse Heceipts

Home Remittance

Sonerl Bank Limited (SMBL} under the guidanca of the Pakistan Remittance Initiative (PRI} (& joint ventura of
the State Bank of Pakistan, Miristry of Finance, and Ministry of Overseas Pakistanls) started tha Homa
Remittance Payments” Disbursement Initiative in July 2012, With excaptional customer support and meeting
the service delivery standards, the Bank managed to make a sigraficant contribution towards the Homa
Remittance business. Scneri Bank recognised the potential in tha Home Fl-urnllln,nm busimess and themsby
hru'tda.thiﬂ business with {the service name “Soner Mehnat Wasool Huﬂﬂ:tm:iﬂi'.

L Soneri Mehnat Wesool Remittance rendered unmatched facilities for overseas Pakistanis
\,q‘ L f‘ﬂsi. whea sre sernding maoney to their family members across Pakistan by prowviding valus added
o SRl T sarvicas for receiving remittances through the bank's estensive nabtwork of 540+ branches

...i‘“iﬂ FoRe across Pakistan.

To facltate cverseas Fakistanis, Soneri Bank hes tie-ups with ranowned monsy senvice
providers inciuding MonayGram International, RIA Money Transfer, Alpine Exchange, Golden
Money Transfer (GWT), IMERM) SDN BHD, Al-Ansari Exchangs, LCC Trans-Sendng Lid
(BmalWaorld), WalStreet Finance (Canada) Lid, Blue Remit Limited (Foomery World Wide
Cash Express), Mastercard Transaction Services (Foomerly Trans-Fast).
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In-a Purther step towards this niiative, the Bank has slso [senched deposi prodscts To caler
the needs of beneficaries of Home Remilances. These accountis) can be opened with

ubmash ease thielugh & smpifled sccoun! openng process and ame designed &5 3 secure and
rekabale mesns for the purpose of recelving home remittance directly info the sceount,

Soneri Remit Direct Account

Soneri Hemit Dvect Account enables our cuslomer (o not only recenve home remittance

from their beved ones livindg abroad, Bul also provides a sense of security through a fee of
coat Life Inswanse cover.

* Auaiable in both Cument, as well ag, PUS Savings account
# hanthly profit dsbursement on PLS Savings account

« Home Remittances, as well a5 Locel Cradits allowad

# Mo Irtial ceposit oF mbnirmur BaiEnce recgusnaiment

# o lmit on credd and debit fransactions

= Froo o-statements

= Froa Sonert Digital Banking (InternetMobile)

= Free SMS Alerts on all Digital Banking channals

» Sonen PayPak and Master Debst Card

Additional Bepefits with Current Account

= Fres lesuance of PayPak debsit Card
= Fraa First Cheque Book of 10 leaves

Soneri Asaan Remittance Accoumrt
Sanier| Asswn Ramiance Account |5 a cerent aceount lor fecalving home remittances with a bost of benefits ncding:

* Frene suance of PayPak Deba Card

= Free First Gheque Book of 25 leaves

= Fraa SME Alarts on all Digtal Benking chanmebs and e-stalemants
= Fren Sonar Digitsl Banking {Intarmat/hMabila)

= Mo Withhalding tax on cash withdrasal

= Mo service charges

= ATM Cash Withdrawal Insurance - Soner Tahaffuz

This account has a maskmurn credst badance limit of Fa. 3,000,0000= with a cash withdeawal lmit of Fa, S5000000/= per day. A
custemar alee has & fund transfar it of Rs. S00,000/= par day to any athar account. Local credits are alao aBowad with a limit
of Rs. 1,000,000/~ par month. Mo commercial remittances are afowed in thi=s account,

Alternate Delivery Channel
ATMs

With the growing number of 5504 ATMS scross the country, withcraw cash with copvenisnce, transfer furds to a Bank accolnt,
pay your Lills and much more.

Soneri Debit Card
With Sonerd Bank Masterssed Deblt Card, your Bank aceount & accessible at rmore than 3.5
miléan ATREs and 100 milion Ponts of Sale around the world.

Soneri Bank PayPak Debit Card ks accepted &t all ATMa and Foints of Sale across Paldstan.

o MARRIMNG OLE MILESTONES

internat Banking

We offer & wide rangs of services incleding Account Balfances, Debit Card Activation, Bl
Payments, Mobile Top-Ups, Zekat, Conations, Fund Transfers to Sonen and other Bank
focount, Rsast P2P unds ransfen, QR Based Funds fisnsfers, Accourd Limil managamentl,
Aocount Slatement, Aocount mairtenance Cerificate, Withholding Tax Certificate, SMS alert
subseiplion, o-slabemment & o, Inlermational lransactions acliation, Lacal paymanl
channals activation, Debit Card PIM & Mini Staternent and many more at your desktop.

Mabila Banking

Talk aboul convenience at your fingertips, Sonen Moblle Spp s the dght choloe. Manage
your geoount, transfer funds to any domestic Bark account, Debit Card AcSivation, Mobila
Top-Ups, Bl Payment, School Feas, Govt, Payments, Zakal, Donations, Raast P2P funds
fransfer, OR besed Funds frensfers, Account LEmit menagement, Account Statement,
Acoounl mantenance Cerfificate, Withholding Tax Cerificate, SMS slen subscriplion,
e-slatermnent subscription, Internalional transactions activation, Local payment channels

acthvation, Dabit Card PIM & Mink Statement and lot mors,

SMS5 Alerts.

Stay securs and kesp up o date with your transactional activities by getting Fres of Cast
instant alkris on your regestered call phone,

Phone Banking

Cuslomers can acoess ther accoumils 2407 with digtmctive senvices with Sonerd Phones Banking, incheling aTW Debit Cand
Replacamsnl, Sop Chaque Requests, Banker's Shegque, AT Debit Card Accownt Linking/De-Linking, Sheque Book Reguests
and E-Staterment Reguests. Simply dial + 82-21-11 1-50MER| (TEE3T4) to avad easy aoceas to your sooount-based services.

Soneri Bank is m-..-'s.'mmlly mncvating its products suite to best maich the personal and business needs of s
customers, To ensure all the Banking needs are met, we offer a varety of investment mﬂuﬁtut-afanlhﬂq calr
custoimers, The role of Wealth Manasgement | to provide tallored investment solutions and help the client
clevalop, implament, and monitor an mﬂulmrﬂﬂnunt pu:rrti-ulln which will anabla the :Ilqnt o managa prasant
and Tuture firancial neads.

OCur product menu comprises a range of Mutual Funds, Voluntary Pension Schemes, and Separately Managed
Accounts, avallabls In Conventlonal as well as Ehhrl'eh Cromipillant ek,

Benefils of Investing in Mutual Funds

Tax Credit (Ondy in pension fund)
Diversilication

Licuidity

Transparent and Highly Reguiated
Smadl Invesiment Size
Professional Managemani

" = & ® #* @&
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Tvpes of Funds Ofersd:
Equity Scheme

An equity schame or aguaty fund is a fund that nvests in aquitias merm commaoply known ag stocks, Tha objactive of an eguity
fund i= long-term growth through capifal sppreciation, atthough dividends and capetal gain realised are also the sources of
FERAEMLES.

Balanced Schemea

Themse fards prosdide investors with @ sisgle madual fund Bal vests o both siocs and debil insinements and this diversifcation
is gimed at providing nvesiors with a balance of growth theousgh mvestment in stocks and of income from investments in debd
mstnemeanis,

Azzel Allocation Scheme

Thesa Funds may invest their assats in any type of securities at any time in order to diversify
thedr assels across mulliple types of securites and imaestment stydes avalable in the market,

Fund of Funds Scheme

The Fund of Funds are those funds, which Bwest in other mutead funds, These nds operate o dverss portfolio of ecusly,
balanced, fed-mooms, and money masked funds [both open- and clesed-aerded)

Shari"ah Compliant (lklamic) Scheme

Istiwmic: funchs are those funds which Bvest in Shied'ah-compBant Securities |e, shares, Sukul s Sokuks, elo, &5 may be
apphoved by the Sharl'sh Advisor of such funcs, Thess funds can b ofered under the sams calegones as Thoss of comvenions funcds,

Monay Markat Scheme

haonsy barksl Funds are amang the safest and most stable of & the differsn bypes of mulual fends, These funds irvest in
shoat-feem dabd metruments such as freasury bilks and Bank daposits,

Ineormie Schermis

These funds focus on providing investors with a steady stream of fieed income. They invest in shom-term and long-teem debit
nstruments Blce TFCs, government securities Ble T-bills™IBs, or preference shares,

Pensaicn Fund
These funds focus on providing & secure source of savings and regular mcome after retirerment to the investor.

Soneri Bank Wealth Management - Product Menu
In partnership with a rellable Asset Management Compary, we affer vou a remge of bvestments producis.

MCR Arif Habib Investment & Savings Mutual Funds

MCE Cash Management Optimizes
Fakigtan Cash Managemant Fund
Paki=tan Incomea Fund

MCE Pakistan Soversign Fund

MCB DCF bncome Fund

Pakistan Income Enhancermant Fusd
MCH Pakistan Asset Allocation Fund
WGE Pakistan Freguent Payoul Fund
Pabistay Capital Maskst Pund

MCEB Pakistan Stock Market Fund
Afamen lsbamie eome Fund
Afhemra |slamic Asset Afocation Fund

- & & & B B & & B B = @
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Yoluntary Pension Schemes [(VPE]
* Pakistan Pension Fund
= Agmea [shamile Pension Fund

HBL Assal Management Company Mutual Funds

HBL Money Market Fund

HBL Incorme Fund

HBL Govemment Secusties Fund
HBL Cash Fund

HBL hMuiti Assot Fund

HEL Eepsity Fund

HBL lzlamic Income Fund

HEL |slamic Assal Abscation Fund
HBL Izlamic Momey BMarket Fund

® & B F ® & B & B

Voluntary Pension Schemes (VPS)

= HBL Pension Fund
® HEL |slamic Papman Fund

AHL Funds

ABL Income Fund

ABL Islamic Income Fund

ABL Gowemment Sscurities Fund

ABL Cash Fund

ABL |slamie Cash Fumd

ABL Stock Fund

ABL |slemic Stock Fund

Afed Finergy Fund

ABL [slamic Assel Allocation Fund

ABL Fmancial Planning Fund {all Flans under thes wmbrella Fund)
ABL |slamic Financia! Plapning Fund (o8 Plans ender this wnibeells Fuend)
ABL Spacial Savings Fund {all Plans undar this wmbralla Fund)

® ® B & B 8 B ¥ 8 ¥ B 8

Volunary Pansion Beharmas (VPS)

= ABL Mustaghil Pansion Fund
= ABL Mustaghil tslaméc Pension Fund

Disclaimer: The refums of maubsd funds are not guaranteed, mutual fnds eturns are subject to markel rsk and the price of
unsts sy go up and down based en makel conditions, past pedormance should net be laken ae a guarantes of fubues
performance, As disclossd i the cffering document svailabls on AMOG's wehsite the fund managsr and Sones Bank Limied is
anly the Distrbutor of these funds in Pakistan,

Soneri Mustageem Islamic Banking

Sonerl Mustagesm Islamic Barking offers a broad _rhﬁ'g_r_p, af 10094 Sharlah-complant _m'hamﬂmm for

eustomars. Our lslamic Pertfolle ineluces:

Deposit Products:

Sanerd Mustagesm - Jar Ascount

Zoneri Mustagoem - Jari Acoount is a Mo profit and Loss acoount that provides the
cafveiense of putting your maney inan ascount and acseseing 1L withoul sy resleolomns on
withdrawets, and at the sama time enjoying a hest of professional convenisnces

fram our Bank,
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Sonerl Mustagesm - Rahat Account

Sonen Mustageem - Hahal Account 5 & llagship remunerative-current aceount on fhe bags
of Mudarsbah which is leally susted for businesses in search of a convendent and feature-rch

Bank acecumt to fulfil their daity Barking needs, This acoount offers numerous free aciites,

Soneri Mustagesm - Jari Foreign Curmency Accounts

Senerl Mustagesm Jarl offers Foreign Curency Current acoouni 1o calier to the forsign aurrency fransactional needs of the
customers with a host of attractive features.

Sonerl Mustageam - Bachat Aceount

Bachal Account is a remuneralive account offered to customers with small savings and leoking for a halal rsturn on thelr
deposis. It s based on the concept of Mudarabah where the depositor acis as an nvastor (Rab-ul-Maal) and the Bank acts as

the Manager (Mudarib) of the funds deposited by the custormnes, | also ofiers a wide rangs of services to cater to Banking nescs.

Soner Mustagesam - Munala Aceount

Honen Mustageem - Munala Accounl provides & regular stressn of monthly Bcome with e same convenderncs and seevics &5 a
regubar Saving Account based on the |stamic pracple of Mudarabah. Through this, our valued customens can manage thalr
short-term as well as long-term savings without any treneactional restrictions.

Soneri Mustagaem - Meaadi Account

Soneri Mustagesm - Meaad Account s an alternative to Term Deposits for those customers who intend o ratain their savings
for a foted period and eam a fegher rate of proft, Teem Deposits allow custormes fo save a figed amount in Bupees for a set

peiod ranging fom 1 maonth 1o 3 yvears ol attraciive expected profil rales. The deposiior has the cplion o renvest the deposit
eutomatically with or without profit

The product has been siruchered on the [slemic principles of Mudarabah,

Soneri Mustagesm - Asaan Account

Sonen Asaan Accoumt offers a simple and convenient way to fulfd all Barking needs with
ravmum documentalion requiremenis, 18 s offered o both Current and Savings Account
types and is suitable for salf-employed manidueals, students, housawives and dally wagers.

Consumer Products:

Soneri Mustageem - Gar ljarah
Soneri Mustageem Car §arah |s an excellent sdo Snancig faclity that enables our valuabla

customers to get a car not onfy queckly and conveniently, bt also m & Shari'ah-compliant
s,

Soneri Mustageem - Car ljarah is an nterest-free car financing produect, which is basad on
the Eslaméc financing mods of ljarah (leasing). This produect is ideal for ndividusts who want to
g arflerest-free Tnancing for scquinng a o,
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Soner Musiagqeem - Ghar Finance

Sanerl Mustageem — Ghar Finance & a Sharl'ah-comphant bome finance lacilily erabing ous
vahiatle customers to gat the howse of their deams. Soneri Mustageam - Ghar Finance is
based on fhe concept of Dimmshing Mushansskeh whare the customer parficipates with
Sanetl Bank In the joint ownership of the property, The Bank’s ownership share of the holse
fflet Aznd ks divided into a member of units. The Customer umdertakes fo purchasa the Bank's
share i e properly perodcaly untll the ownership of the property is complstely transferad
io the customer. Till the completa ownershap is trensfamed, the customer i required 1o pay

agreed rertals for usng the Bank's share n the house fat dand plus consineclions,

Soneri Mustageem Employes Banking

Allindividusle cazsified as "Employess” will be eligibls to opt for Soner Mustageam Employves Banking. Jeint account can alen
ba opened § requested by the costurner.

Sanen Musiageem Employes Banking has been designed to compete with the exdsing payrall products avadatbe in the madket,
The account focuses on the existing needs of the Empioyees and to comvert payroll costumens into potentisd customers for
crogs-Gell ol assal and olher Gabsity products,

Soner Mustagesm Ladies Account

Ladies Account is a simple product that gives fres services to women with sasy accessibility to their depesit, [t is offered in bogh
currenl and savings accound lypes and B switable for salarled professional, sell-employed. Entreprenewrs, housswives
Penuoners and slucenls, Sonerd Mustaogesm Lades Cwrent Account & based an Qard while Soned Mustageem Ladies Saving
Account besed on the Mudarabah.

Soner Mustageam - lslamic Sahara Account {saving)

in ceder 1o facilitate sendor citizen of the socesty, Soner Mustagesm lslarmic Banking proposs
a complete solution for 88 their finencisl nesds fo enhance their lifestyle and to mest thee
basic banking reeds while they enjoy Fegher Sharl'ah compliant refurns in every month on
thair depoeits with the flexibil#y of withdrawing peofits anytims.

Soned Mustageem - Salana Amdani Account [TOR)

Sonen Mustagesm Safans Amdani Accoent offers a high-sepectad refhem to its investors,
whash s eal for customers expecteng Sharl'ah campliant Income.

Soneri Mustgeem - Hoshan Savings Account

Currenthy Sonari Bank offers Mudsrabah besad saving accounts, which ofier profit on monthsy
v hal-veary basis, There & a nead 1o infroduce a separate product, which pays profit on
ouiarkerty basis ab ahigher expected rale of relurn to atfract deposts fom edsting as wall s

new customers, Keeping this objective in wiew, Soneri Mustagesm |slamic Bankeng propose
a complete solution with the brand name of *Sone Mustagesm Roshan Savings Account”
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Soned Mustageem - Youngsters Minor Saving Accouint

Feeping the chjactive in view and @ line with the requissmant resad by BusinesaBranch
Banking of Sored Mustageem lamis Banking Team, a new Saving Modarabah) based
deposit product, having features as described further ahead in its product details, am
accordingly proposed 1o be developed and lunched urder the Brand of “Sonerl Mustagesm
Youngsters Minor Saving Account”®,

Soner Mustageem Foreign Cummency Account

Sonen Mustaqesmn-Foregn Curmencey Aoceount & an deal chobes Tor individuals elgibles to
opean a foreign currency account to save with ease at the same ime offering convenence and
redabiity ko open and operate aceount in foregn currencies. The rangs of currencies asvallable
in Foreign Currency Account incleds LISD, GBP and ELIRC with a host of free benafits. Funds
cin be deposited and withdrawn al the chent's corvenience,

Soner Mustagesm Forex Plus Account

Soner| Mustageem Forex Plus Account |5 an ideal chabee for indivicuals elgible to open a
foresgn cumency account fo save with eese at the same @me offering convenience and
refizbility to open and operate account in forségn cerencies. The range of curmencies availabia
In Foregn Currency Account indude USD, GBP and ELAC with & host of free Denefits. Funcds

can be deposited and withdrawn at tha client's convenlence

Soner Mustageem - Freelancer Account
A \ St Mustageem Fredancer socoul B & scoounl exciisively desigred for reckencess and
‘ o individuals engaged in 1T & IT related services to mest thelr financia! and banking nesds. Thes
- F . is @ Pak Rupaa sccount availlable as both Current (Mo profit and Loss account) and Savings
:_-,._ \ vararts.
e

Soneri Mustageem - Remit Direct Account

Soner| Mustagesrn kslamic Banking propose to ofer Sonerl Direct Remétance Qard {Cusrent)
and Mudarabah (Saving) based Accounts, 1o facllfate beneficiares of bome remillancs o
open an accownt for receing remittance from their lowved ones Iving aoroad. The purposs of
these remiffances may vary among fve masses and may inchede education fes, household

anpenses, martage, medical ate.
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Soner Mustageem - Pensioner Account

Sionsn Mustagesm - Pensioners Account (Cument'Savings) hes been specially designed to
keep pension funds safe, along with an opportunity o eamn profil on depesits maintained,
With this account penzioner has mstent access fo 8 wide rangs of banking servces, through
the comenience of car branch nebeork and digital channels,

Corporate & Investment Banking

Soner Bank's Corporate f.lrtus@‘narrt Banking iz weell equipped to mest the requirements of our Corporate
clients. We have regional offices in Karachi, Lahore and islamabad which offer exiensive coverage,

Dur taarn of Relationshilp Managers and Tearmn Leaders is fully gearad to establish meaningful relatonships with
our Gorporate & Institutional cllents Including |i|.| sactor enlities to bacome pariners in Iheir growth by acting
as financlal advisors, effectively catering to their financkl needs and offering financial solutions H'lrni.'u‘l the
Toliowing sulte of products!

Working Capital & Trade Finance Facilitias

Cur cofporate Banking team B aquipped with the required knowledge o contribute towards
tha sustainabla growth of our diants by offaring innevativa, diverse and flaxible sobdions to
meat thair working capital needs, Tracde refated solitions and axpansion suppor.

Investment Banking

Ther bwestment Banking Weng affers structused financial solutions and aims 1o establish strategic long ferm relationships with
owr chants. This sagment iz well equipped o offer Advisery senices catering to varous ragui such as Financial, M&A,
Equity ¢ Debt Capltal Markets, Project Financing and Debt Syncdication, Bullding upon Sonen Bank's establshed relationships
within the local market, the Investment Banking Wing identfies and heips unfock greatar value for the Bank's customars.

Supphy Chain Manngemaent
Being & provider of finencial sendces, we offer end-toend supply chain financing solutions to deslers & vendors of ouwr corporats
customers o mest their business requirements.

Cash Management

SMBL's Cash Management services coupled with our web-besed Cash Management System
‘Boner Trans@st', provides our valued customers with comprehansiee, omne stop solutien for
cash fiow managament, i.e. Recenvables and Payabias Manapament, in the most effeciive

and efficient manne,

Our Cash Management sendcas, comprise of a full aray of procucts & sendees, designed and
tailored to enable our Corporate, Commercial and SE ¢ ME customers 1o secumely exchangs
furdds and finencial information in sel-time with their mading  pasiners, for optimal

managarnent of working capltal

ANMUAL REPORT 2024 &




Employee Banking:

Sonern Employes Bankiwg (SEE} is a tafored employves banking soldtion designed to
slrearnbive salary and pension disbursals lor srganizallons and address the financal nesds of
their employeas. B E austabia for small businesses a2 wall as large conglomeratas, Hassle frea
bisk account opersng, salwy digiizaton provide unmatched convensence for employers,
D#ferent account ftypes are avaidable with a host of features to cater to the financial needs of

divesse Cusiomer sagments.

China Desk:

China-Pakistan Economis Coridor (CPEC) s a journay towards economic growth of the

regpon,  This includes infrasiructune development projects including powes projects Tor the
sdvancemant of ndusirialization. The industrial collaboration, i partculan the Paklstanl

workforoe interaction with entreprensurs of diverse backgrounds will contribute o develop
the bechnical experlise needed for the successiul completion of these projects. The
enhancament of geographical Bnkagas with improved rosd_ rall. and air transport systems and
people-to-people contact will lead to a productive growth,

Thea bank’s CPEC Desk s gearec 1o meet the fmancil resds of Chinese customers, such as

dapasiiony requererments, cash managament solulions, import and expor businesges and
bank-to-bank guarantess,

B orion Py Dawing

Saner Priority Eanlmg |5 introduced with a view te provide quality financial products and services to aur high
net worth customers. We alm 1o provide Prorty top of the line products and services to customers at our

branches !Ewdﬁﬂﬂ'rﬂﬂtﬁﬁr[tu uq:ﬁnrtmn:uqhmlsmsmanl

Sonerl Bank's first Priority Branch catering to our high net worth customers is based outl of
Khayaabn-e-Shamshesr DHA Karachl. This branch s rendering Priority quality financlal products.  Sooer|
Priority Barking shall be offared 1o ﬂhhl' ‘New to Bank High Net Werth Indlviduzats’ In Conventional Bﬂﬁﬂ'ln

“sagiment, based an the minimum quartedy averags balance as follows:

Agproval Minimurm Quarterly Average Balance
Currenl Account PHHA 3400 milkon
Cusrent & Savings Account + Tem Deposits PKA 10.00 million”

PER D200 millicn B b in Carrant Account

Soneri Pricrity Banking customees shall have the liberty to opt for any eccount from our existing Cormventional Banking Product

Suite In PEA to FOY,
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Free Benellls & Serices

Sanari Priority Banking customers shall enjoy 8 host of FREE banefits and servicen from owr Schedule of Charges subject to
rrasbarance of gquartedy average balanoe as appended i the eligibfity erterla abave;

Debit Card laswance &for Anmes| Fea®
SMS Alerts

Sama Day Clearing

Irtercity Chearing

Stop Payment

Duplicate Staternent

FCY Demand Oraft Melegraphic Transfer
Balance Confirmation Cartificate
Chedgue Returm

1st Chagua Book Izeuance — 25 leaves
Digital Banking Applicaten

Whatatpp Banking

B OF OB o R O & R & & @

Bote: In case of Joint ascount, thers will be po charges for sesondary appleants as well
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CUSTOMER COMPLAINTS

The Complaint Menagemsnt Unet i designed to ensure Fak Treatmend to Customess (FTS) by addressing grevances
prampty and [mpafially, & well-defred complaint hardling policy, bullt on the prancipies of fasness, ransparency,
socesaddbty, visbdbity, and sfficlency, undarpens thes functian.

Ire 21024, the complaints managemeant system uncersent a signaficant upgrade, with enbancesmeants to the CRM platiormn.
This upgrade streamined complalnt reglstiraton, trecking, and resolition, enabling a mers efficlent and customear-Trnendy
process. Cuslomers can conversantly ledge complants through mulliple channeds, ncluding digitad platforms, physlcal
sulbmileshon, and direct contact with the bank. All complaints are systematically recorded and addressad (o enswrs trwely
resdutan.

Custormer Expenance, deeply ambadded within the omanization's core valuss, deves a commitment o cantinuausly
anhancng customer secvice, To uphold these standards, Customer Expeslonce teams actively monitor complianse
through tools susch as Mystery Shoppeng and Customer Satisfaction Surseys, collesting vakssble fesdback to refine
processes and improve service deldery. A structused sscalation framework ensures that unresclved complants are
pramply escalated to senler managament for resalution. Additionally, insights on complaint velumes, resolullon Bmaeknes,
and customer satisfaction are regulady shared with the sessor management, and business units,

The Comglamt Management Unit adheres to a comprehensive grevance resolution frameswork aligned with regulalony
recqurements. The key compaonents of the framewark inclode:

Ensaring falr and transparant treatment of customers.

Commurscating the complaint resolulien process clearly to customans.

Besolving grevances within defined umaround tmes

Maintaindng accessible and visibde complaint lodging mechanisms through digital and physical touchpoints,
Establishing monitering syelems o assess the efficiency and effectiveness of complaint handling,

* O O #F W

Employes training and awarenass campaigns mn 2024 reinforced the importance of effective complaing management, whils
enhancameants 1o the CRM platioom mmproved opearational efficiency and customer satistaction. The organization also
encoursges customers o escalate unresclyved grievances to external dispute resolution fonems, such as the Banking
Mohtasib, for further resclution,

Below are the key complalnd statistics of Soner Bank for the vear 2024:

Totsl Complaint Received 44,261
Average Complaint Basclution Time: 5.6 days
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GREEN BANKING

1. Enwlronmental & Social Risk Rating (ESRR)

The Environmental & Social Risk Rating (ESAR} Modsl has hesn deployed and implementad on Loan Onginating Systam
namely ‘CAPS for the assessment of The enviranmental and soclal dsks associated with the cdient's business! industry in
January of 2024 which was one of the part of SBP's GB KPI's for Banks,
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2. Implementation of EAS Covenants in Cradit Process

Development and Implementation of E&S covenants have besn made part of all fnanclal agresments and FOL for
non-consumer clesiomers Q1 2024, Covenants have also been integrated into cur Cradit Approval Processing System
{CAFS) and made pan of Facility Offsr Letter [FOL). This was one of the reqgurad SBF's GBE KFI's for Banks.

3. ESG & ESAM session for Managing Committes by PICG

CGireen Banking Office In collaboration with the PICG (Pakistan nslitute of Corpormte Govemnance), organizad a speclalized
troining session for MAMCOM members on ESG and srwircnmental and sociad risk management (ESAM) awareness and
practicas in C2 2024

DT WD
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4. Promotion of Environmental and Social Awareness

Our commetmant fo environmantal and sociad responsibidy was firther demonsirated by celebrating a number of
intermatianal environmental and sockal days, Awareness was raised among stall and customers through bank-wide emalls
and socdal medse posts, An awareness campaign “Yellow 5 the new Green” has also been launched for creating
awareness for staff through intemal email circudation in 071 2024,
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5. Environmental & Social Awareness Trainings

Green Banking Office trained 4,797 siafl through Classroom, Online and LMS Trainings Tor creating Envronmaental and
Socmal avwareness o e Bank ataff on all three facets of Gresn Banking. These Include Own-limpact Reduction, Business
Facditation, Ervironmental, and Social Risk Management to ensure staff i sl aware of the expectations and outesmes
by starting to contrbate in de-carbonization efforts of the Bank, and shift to graen for sustainabls fufurs,

[4ITRT WG i
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B Tree Plantation Drive

Soneri Bank employees participetad in green plantation drive contributing to environmental! stability and a greaner future.
Tree plantation is a construciive way to eliminate carbon and |lessen the overall gresnhouss gas concentration in the
atmosphers. Az chmate change continues 1o affect our emvironment, planting frees provides a natural, cost-affective
solution to diminish its effects

Kl mldiTh
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T. Green Message for Branch Banking Employees

Ter promaoie gresn Consciousness among Soned Bank Limited Branch employess, @ grean message was noorponsted in
Annexura D - Ddll forms as part of Business Continuity program (BCEPF). The coverags of green message included Seantral
1 reglon (37 Branches), Central Reghon 2 A7 Branchea) and Head offecs functon branch Lehors (1) Adm ool the messages is
to changs peopla's mindsat towsrds grean practicss and anceurage tham to take anvircnmantally sestamabla setions and
focus on bank's carbon footprint.
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B, Green Banking [ESAM & ESG) Awareness Sesslon for Banks's Custemers

Gireen Banking Cffice under the ambit of Risk Menagement Division (RMD) condwected an awareness sassion on Grean
Barking (EB), ESRM and Environmental, Socal and Governance (ESG) practces for cur lop clents of Corporate &
heckum Enterprise Marufacturers at Movenpick, Karachl, Bepresentative from Slate Bank of Pakistan was present 1o
highlight banking sector commitmeant to swstamsbdity and encourage customers to adopt enveoameantal and =ocial
frendly practices. In addition to the session, plants weare distnbuied 1o the respective ciiants and managaement of the bank

as a symbofic geshure along with Hi-Tea,

]4 :—Ir- mifii
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4. Environmental and Social Govermance

Green banking office condected an ESG Workshop for its Board ol Direcloss, The session was defivered by PICG,
hilghighting key ESG podnts, giving an overview of s standasda and benchmarks abong with scopes of emiasions and
reporting, There was an InMeractive discusslon regarding govemance, abratedy and role of the board In deivieg ESG
mitiatives forward and axploring innowvalive staps that the Bank can take fowards achieving sustainability, Sonari Bank’s
Beard of Diractors showed thes commitment fo sestainable practices that ceate clean anwironment and safe socisty for
Pakistan,

10. E5G Automation through Gen Al Net Zero system

Sonen Bank Limded signed MOLU with Climatica for astomation of Envircnmental, Social and Govemance ([ESG) through
Gen-Al Bol enabled systerm The collaboration & anolber step ahead iowards Bank's joumey for a successiul nel rero
future. Through thés partnarship, this Al platform provides the Bark a tood that continuously kzerns through ingesting data
from all sources, performs analyels o forecast GHO amissions and generates rapors and discloseres in resl tine hencs
enabling SMEL to hasten ther emisston reductions, anticipating the Brpact of future disclosures while adhering o local
and mtamaticnal standards,
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MILESTONES
IN MOTION

Journey Through the Year

Thli yaar has been a testament to Smarl Bank's commitment ta .

progress, marking achaeuements that drive us further along the path of
growth.

(5

Sweeping aerial view of Rawalpindi's bustling streets.



JOURNEY THROUGH THE YEAR 2024
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Expanding Reach: Opening the First Branch of 2024

Soparl Bank commenced 2004 with tha inauguraticn of a new branch at Main Market, Gulberg, Lahom, The
cemmeny wias graced by the presance of tha late Chalman, br Alsuddin J, Feamsta. along with the Board o
Directors, This milestona underscones Sanan Banks commitment to expandng s foptpimt and enhancing
RS R MBIy Sor e valusd susiormers,

Strategic Alliances: Exclusive Discounts in 2024

Sonerl Bank atrengthensd e cuslomer-caniis approash By foging siralegic parinerabips, offering sxchusive
diszounte on debit cands at leading healthcars instiilions, ncluding Aga Khan Univesaity Hoapital, Chughtai Lab,
Essa Lab, and Patel Hespdtal, Golaborations with renewned restawrants such as Caltorna Pizza, Broadway Pizza,
and Hababieas, along with ofes presmicem: |Ifestyle bran<ds, furlhar anhanced costames Deneffla, Addiionally, Tha
Bank Taclitaled access 1o daycare eerdces al dacounbesd rates and provided complimentey Gokalls app
subschiplions Tof Sornerd PayPakl Debal Card hokdan,

Empowering Women: Celebrating International Women's Day

Soner Bank reaffirmed fs commigment to gender mclusion by commeemorating International YWoman's Day through
vadois aclivities, ncluding a cabe-culling ceremory. The evensl, attended by the CEQ, DCED and asfior
aEnagement. emphasized diversly and inclusion.. A dedicaled social media campagn, 'She Laads al Soner],” was
lEunched o spallight nspiring stonss of woman in Badership, renifoecing e bank's adiocecy Tor dversily and
ompowerment. This initative further sirangthened Sonor Bank's bolief in promoting and approciating women's
conlributions, efsuning Jgender equally i the workplacs.

Expanding Digital Horizons: Soneri Bank on TikTok

Racogrizing the svating digilal landecape, Soneri Bank sirangtnenad e onling presance by launching an oficial
Tk Tok accounl This inilialive was designed 1o engage a younge damographic, enhancing brand vishility and
interaction.

Promoting Financial Awareness:

Comprehensive Financial Literacy Workshops

Soni Bank, in collaboration with Genblo, condushed Trancs| lienecy workalseps aimad al aquippisg indhioeals
with sssantial finanzial krowiladpa, Thesa sessions catered to 5 broes audience, ensuring employess ganed

vaizabia insights mta finanzial planning and waalth managamend, fostering economic emgowermant and long-term
finarcial sRCUNTY:

Pricritizing Employee Well-Being: Mental
and Physical Health Initiatives
Wioeld Mental Health Dayt Inoalignmant with Bs commdimen] o employes wellars, Sarsd Bank obsersed Woeid

Merlal Healt Day by crganizing & specialized workehop addreesing slrees mensgement, resience-buiding
lll‘ﬂ'l.&ﬂlﬁ&-. ard the imgact of nuirkion on nmta\wall-h&h'lu.

Warld Diabates Day: A partnarahip with Tabba Hearl Institute faciitabed & heallth sereening camp for employess,
reinfarzing Soned Bank's cedicalion to loslering & hesithy workpiace eniranmsit,

Elevating Customer Experience: Soneri Platinum Debit Card Launch

Sonan Bank inbroduced ks Flatinum Detét Gard, a pramum banking solition designed to provide soesia banedits
and pivleges. The lamnch was axecuted through a markeling slralegy, encompassng leasa
campagne, an urveiling everd, and sustained prometional efforts acoss digitsl and pent media, reatfrming the
bark's commitment to offering supsnor financial solutions.

MAPFING OUR MILESTOMNES
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Marking a Milestone: 500th Branch Inauguration

Sonerl Bank cekbrated a3 dafining moment In 3024 with ®e nauguration of Hs 5M0th beanch at
Khayaban-g- Shamabesr, Karachi. This milestons was marked by a pationwide campaign featured in leading
publicaticna, including Dewn, Business Recorder, and Jang. The event, atbended by the Governor of the State Bank
o Pakistan, br Jdamael Anmad, garnerad sextenswa medis covaraga and underscomed Sonenl Bark's coniributions
to the financial sectors devalopment. An intemal employes enpEopament activity encouwraged branch-lewal
participation in commamarating this achisvernen, wih lop-padomming branches recabing cash prizes.

Driving Deposit Growth: Soneri lkhtiar Account Relaunch

Sonarl Bank relaunched the kKthiar Accourt campaign In 2024, & muli-channal media stratagy, Incuding prnt,
radio, and digital cutreaoh, drowe significant visioilfty and oustomer engagomand. Tha campagns sUeoooes Wit

syident in the gareration & good numbaer of leads. showeasing the bark's strong Sgital markeding capsekifties

Collaborating for Growth: Town Hall Meetings 2024

Linder tha thama “One Bank, One Taam,” Sonarl Bank ceganizad fown hall meatings in Barachl, Islamabad, Lahora,
Kbultan, and Hydeeabad. Thess forums facilitated dirsct angagement belwaan employvess and ssnior managament,
enswring aignment with the bank's stralegic objectives, These meslngs aimed al abgning slafl and senior
mansg=ment, decussing past performance and fuburs sirstegiss. A=cognition and swards wess given io top
parformars. reinforcing unity ard ownership within tha argenitzation.

Celebrating National Spirit: Independence Day Initiatives

Sonen Bank commemoraied Paxistans Indepencanca Day with a specially curated amployes testimanal video,
highlaghting the parallel growth journeys of the nation and the bans Addiionally, a Financial Lteracy Awareness
‘Workshap, themed *Financisl Azasdi,” was conducted in collaboration with Genbic, empowering parbdpants with
finmnzial planning Insights and waalth maragemant strategias.

Supporting Health Initiatives: Breast Cancer Awareness Month:

As part of Bs conporate secial responsiblity efioms, Soneet Bans actively participated In Braast Sancar Awararaess
Mo, In sellaborglion with IFG Pakisby and TabEa Haart ing§lule, ha bans arganized 50 irdoemafse pagann
focused on aary dataction and pravention, This inftiaties aimed (o educate employess and customers on tha
importance of mgular screanings, seif-examirahons, and proactve ealthcare, Additionafy. the bank's sirelegic
partnerships with Beathoane providers extenced exckishea discounts an mammagragty for cardhokiers, relnforcrg
itn cammilrman o promoling commun ity wall- Being

Celebrating Diversity: GDEIB Awards Achievement

Sanenl Bank conlinued 1o kesd in Divesity, Equity, end Inclusion (DEI), sscuring eighl prestigious Gilobal Diversity,
Equity & nclesion Bonohmark (G0DERE Awarde ooross vanous categories inofluding Vision, Strategy and Busness
impact, Leadership and Accountabilty, DEl Sirectum and Implementation, Fecruitmant, Adwancement and
Aetention, DEl Commuricalions, DEl Learning and Deveopment, Services and Producis Development These
accoiades renlonsed he bank's indusiry Eacersnip and s urwaserng commitment 1o fosberirg an inchsive and

Eeogroschen conpaoraba cu fure.

Facilitating Pilgrimage: Hajj Campaign 2024

Caontinuing &5 lagacy, Sonani Bank played a pivotal roda in the Govarmmeant of Pakestan’s Hall Sponscrship Schama,
tacilitating a seambess pigrimege expenanca. The bank's dedicated media campaign succasshilly axceaded tha
gowamment’s mgular sehames quota, reflaching operabional axcalian ca and customer-can Gy,
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Mr. Amin A. Feerasta
Chammand'MNon-Executive [Nrecior

Bic Amin A, Feerasio ossumed $we ok of Chaman of tha Bank effectrse 05 June 2024, Bafore assuming the
Chalfan'y mods, he fendned assocaled v the Bk for maf Ban Peenly-Six veam and haee Sveesilisd
Carvnercig, Corpornbe, Irvostmant, Soecinl Ssasts, Project Finarcs, [T and Administmbion seponence, Duing the
conifae of [Ea caer with he Bank. he hod weekied with midlphe cegarimants an Sesier Maragemen posiices with
apecil fecun on Credil, Fisk and Ramedia Manageenent. He resched e pinnschs of Bl caresr and sarsed the Berk &=
Chil Fisk OfMcar, Chied Cparating OMoar and Depeny SED. Batwoan 201 7-2020, e wars pls0 alecied &5 Exacutive
Cerasied o e Baard ol the Rank,

Ha comphied his BEC Fnance Tom Santa Gara Unkersty, US4 0 1889, He hos attendod warnoos oo and
intemationsl workshops and faining progrems. He i a Coelifod Dimctor from Pabistan insteie of Comorste
Gmvermance and hes alkso attended Chdord Sdvanced Manageman Leadership Program amangad in 2092 by Universisy
ol Dkt o wesll A workehop on Corparais Bovernancs & Dimcior Dulies Exssllance sl in Malaysia in 2019

MAe Arron Feesrarila & alio asrvng s the Charmsn of The Aga Ehan Faasdalion, Pakiaien and Mesber Governing Bady
of Tre Agga Bhan Hesgdal & Medical College Foundalisn

Mr. Muhtashim Ahmad Ashai
Prasidant & Chisl Executive Officer

B Mubitashim Shmac Askm| fered Scnen Dark Lireied on 01 Spnl PG, s Presicdent § Chisd Exscaigive Officern, Batoms
(ining Scran Bank, be wes tha Presidard & Chied Exacuthe Cficar o MCE Islemic Bask Limited. Ha is & seasoned
Beribas with an cweml e panance of rend than 52 vears in e finascial indusing, Bolth keal and intsralions. Ha stanmad
i i willy Frclelity innvssbis] Sark Limiesd ae biter jol e RN AR Bansk, s Fes widd deasoc]atsd vwith Chelr
el in Pakislan, Japan ared Ching. Subsepssnily, M Asfui ponec MCE Bank Limilsd, whans ha-ssrved in e
capaciy of Group Head Comdrats Firance s Inberrations] Banking Tor mes than 17 yaare. Be Pos vl arpssrienss
in tha fiaid of Comperate Banking, Trersacton, and investment Banking.

Ha graciated with a B5c dagree from e Univarsity of Engineanng & Technalogy and completed his MENX fom LLBME.
Ha has alse ofended Dreckors” training program conduated by inst@ute of Chanersd Acoountan® of Pakistan, and an
I emicral Managemsnt Program om Vel Univesiy

Mr. Nooruddin Feerasta
Man-Executive Deastor

P Hoanadin Fesraaln [ s Sporser Diecior of Be Bank. He b8 &lso ieanagng Rupsli Palyester Lisvsed, Aupall
Limised, Fepali Mylon Pl Umied and Aupad] PowerGen (Pl Lmited os e Chaiman and Chief Exsonie Officern.
Ha obtained his BEA, degren from the LISA in 93848. He has also participated in wasous indernational and iocal somimars
oy Fiheria] clevelrmsnta, rarkeling siretegies s, pd lBxalion, He B o mpaabe indusisiel will divemsied
sapanence of mom than 31 yeors B managing Bw ndusty's operatonnl activies, wech a8 makosting. finsnca,
e ifactusing, plant opsraions. and leged and comporaie managemenl. He & the Chairmsn of the Bossd's Credil
Caommilless Brvl & member of [he Auch] Corenillss,

Mr. Ahmed A. Feerasta
Mon-EBxecutive Diractor

A o], endepalic arviregeangur Wik 8 ot of ambiien and scund Dusiness acumen, M Alvesd & Fearasts B the
chivirey horod bsshind Fupali Foooks' Dusinoess Seiup, Aher soirglaltion of Pes groch islion i D Basku ks of Adts Trom tha
University of Texai &l At USA, he jered Rupad Polyester Limited in 2008, where he looked aller corpanla
procuremant and planning Befors being appoimted as the Chied Expcutva Officer of Fupal Foods, ke Ahmaed was
engaged in the businass of manufacturing and the ssie of Polyests Yam sith an annual umowes of abou Rs. 5§ bilkon,
Apart e hiz noh sxpericeca n corpomts opambons, includng procwremant, insncs, impors. and markafing, ha nlsa
has exiarsie axposune in dening with commsencial BanksfiFis. He has afended vancus coursss cancucied by
prohaiscral infuilions, Fla e alio 4 cectiiad [iscior Trodm the Pakian irsiins ol Compores Gavamansa,
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Mr. Manzoor Ahmed
Mon-Executive Diector (NIT Momines)

fete Banzoor Shmed s Chisd Openrting Officer (G007 of Mational imveastrmant Trust Limied (BT}, As. GO0 ha has bosn
successiully managng theoperations and Investmant partfolis worth ovar As. 100 bilian. Ha has mpanenca af over 33
e ol e Mulsl Furd mduatey o @ Besso placsd @8 mery kay poeiticns s ihin NIT (ha includes Capital k)
cpirnd ions, i mvestmani monagement. research and Hasing with tha repuaory authorties. He haa alsc soared HIT 25 B
Manages Directar Acting] teies Tram May 2003 10 May 2074 andSeplember 2007 1o Febeuasy 2078 Ha s M.BA. and
ales Pelde DALER He hid alie bean e Coundl Member of The Falinds of Berkem Pakinian Pregedly, M @
purswing Charored Francal Anokst (CFA leve IL

M Manzoor Ahmned has vast axperence of serving on the Soards of vanous tog-racking companies of Pakistan
Lo nging fo The civirsa seolons of eoenor

Mic Ahmed has aiso atterded vanouws tmning coursas oganized by insibutions of intemational mepute ke Londen
Bumireea Seiuml {LBS] LW st e of Dieaciors, London ad Freancio Maroets Wodd, Mew ok (LS8

Cumanity, Be mpredsata MT as Mormines Dinscior on T Board of Dircaos of many eadog natonal and mhinations
cosmpanie of Pakbtan M Aheed ia ale 8 Camiea Dimcor fraf Palistan ingtinge of Comonta [,

Mie. Mangoee Ahmeed bBako memEee of The Defencs Aulhoriiy Coungry and Gell i - Keraehi,

Mr. Jamil Hassan Hamdani
Irdespencent Drectar

dr. Hamdiani is an indepandient Deector ot the Bank. He has wast Banking eupanenca that dates bock ko 1873 and rad
worknd with v lomagn Barks. He recstved hin Bochslors degres in Economics from Goesmmant Gollags
Unsarsity, Lacra. In 2098, he retired 2s Maraging Dimectar of Credit Agrioole indosuez [Suisse) SA, whore ha was
raiporEible or overaasing furdlker: perlaning o Pakivtan, Barg laceali, Sei Larka, and Mapal. Ha gag emarsd the
ChainranGEO of Paktan Franes Dosinsss Aisrce ] Saptambs 20235

A o, he i Charing the Beard's Audi Comimdtiee aa wedl ab Member of the Beards Rk & Complance Comimities,
Human Agsownce and Bemunemation Committse and dependent Dircoors Commilig.

Ha has athanded wvanous inbarmational and focal semirars and training courses conducted by profassional instbctions.
requiatory bodke from ma 1o tme. He s alsca catfied Dinecior from the Pokistan instiute ot Comporale Govwarnanca.

Ms. Mavin Salim Merchant
Independent Drectar

Pl M Pl archun | i o oo cati o B Soprooess Cort of Pabisan with o byt -si vaors of soqrisnca in ha practios of
e Sk baa wien woried meratoraky ior 7 yeam as an Sksnaties Dispote Paeabibion (U0DA] Expert af Intemationnl Fnarcs
Crorporation [Msmissr of fhe Bord Bank Gmup] snd seocssshily undennnh S task of sstabiahing sffactivn disputs rascartion
wistan in e Mickks Eesl ond Moimh &ldca [WEMNA)

P i the Char of the IGC ADA Commesan Pakisan. e o ass adng ha “Insbbute of Bumness fidmirdeirabcn Diapuns
Rugsakitnn Form” (154 DAFL Shaie & tadiikar facuity el b inanes o B bocko il Soeidiem - (i ossanl Db of itk
and lwpss 0 ADHY medistion; Trened sewsrsl paricipardy m certfied | acoredied madisiors. She i also & meroer of
Charjerad irsttiss oF ArbRmicrs,

Bl by vl o i Iechipedinichedtl Disiertor i Thal Boand of Oteiba Pakisten |k Sonan Bank L) i Pakisiam L

Mr. Tarig Hafeez Malik
Independant Director

R, Thety him soqesrisncs of coer 30 pesrs 1 the Ssids ol Wlormation snd Do crion Technology, nbemst [Dyter Spece,
Findficidl - Bai birgg Bicior. Blusation s Sacurily Koyt avd LEA]. Hea wies Partnas and Chial Techeedogy Cifcoer al Inleacti
Grup of Companies - lelamabad [(2004-207.4, Ha alas sanvadas ar Indepandend Dracior on Sakan Bark's Bosmd from 2013010
E0NT, Charsnily, e b Ohisl Tschnalogy Cffcer ol Techacosns Pabistan. & Company providing coreubing seniess. o bat becsl
el [l eresaional coiiorsees o lfomatien Teohrabsgl Seourly, Adifoial ek and LES, mallors.

i hing: ceer letes] hs: Bachator of Cormirmencas disgres Pormn e Lindersily of Wamchi i 130T, He sleo dicd his Bechelors of Sppisd
Sekroa i Wlosnaien Beenos Bom Edth Covwan Usiseraly, Vastam fogiradia MOER-10001. H aed predinsded degies ol
Honors of Spplisd Scmncs In Indormebion Scerce tmm Edih Gowen University in e e 1D

B, Tardy o, ropratabed Gloinal Enlirn g Sociely Soryviodd Group fer MEMNA o Sun MSoroayelore and perlommied Bl
Securiy fesssemerie of sannl lugs mgoral Banks, Dsferce and Telco apembore. He had bsen honored to dedssr bachure in
scored ied qatkna nabutions rerdy Piicoal Delencs Undesrsly, Pakialsn & Force Wiy College, Mathonal Sehodd ol Subdic
Po by Lahons, Mabiosa! Unksarsty of Soasos evd Techrology, Aceforyy of Pubbe Adrd reilradon irater o Saasis o1 tha Prasidenm
oA the Fapubdic of Belans, Amencan Lincssrelty of Emendes, and other Linkssmitine pnd think tanke

i Ak 0 ceriled Dimcboe Mrom oo of Dieclons, L.
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_ Soneri Bank'’s seﬁlnr,lgadershlp remains steadf-‘_ast in driwing innayation,

growth, and gperational excellence across a'-if‘jlmms. I
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SENIOR MANAGEMENT
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From left to right
1. Mubarik Al 2. Mohammad Amin Taiani 3. Muhtashim Ahn im ‘?ﬁf T 8. Mul d Qait 10. Ahssn Mushahid
Chiel Aisk OMcer Head of teeric Baraing President & Chief Ex ol & © Himed of Comorse & Depuly CED
4, Muharmimsd Merapcidin hrmed 5, Shahid Abdudlah G, Mirza Zakar Bk 11, Syed Amir Raza Rzvl 12, Mubammad Salman Al 13 Mubammad Aman Yagoob 14. Aarmir Nawaz Kanm
Heed of HR. Legal & General Barvices Haad of Treasury, Caplla Craal Finandal CMcer Chigh Digils and Inchason Crhied Intcrmiation Gescar CMeating Chie! Comgtiance Head of Audit
Markais, Fl & PRI CHficar CHffiar
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~ THE FRAMEWORK
OF SUCCESS

i Organizational Chart

Our organizational structure reflects a well-coordinated system that
fostars collaboration and delivers efficient, customer-focused solutions.

Scenic view of Altit village in Hunza Valley.
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CHARTING
OUR COURSE

Organizational Overview

With a steadfast commitment to progress and excellence, we navigate
the ever-evolving financial landscape. Our robust foundations and
forward-looking strategies continue to propel us toward greater

milestones.

Breathtaking view of
Muzaffarabad from above.




CORPORATE INFORMATION

G H AP RAA N
MR AR A FEERASTA

PAESIDENT & CHIEF EXECUTIVE OFFICER
BAF. MUHTASHER AlWAD ASHA

DIRECTORS

MA. MOORUDOIN FECRASTA

MR, AHMED & FEERASTA,

BAR, MANZOCH AHMED (KT MORMINEE)
MR, JOMEL HASEAN HAKMDARM

R, TARKD HAFEES MALIK

RS AN SALIM MERGHANT

CHIEF FINARNCIAL OFFICER
MR, MFZA ZAFAR BAIG

COMPANY SECAETARY
MR, MURAMMAD ALTAF BUTT

AUDITORS
ME AF. FERGLUSON & COMPANY
CHARTERED ACCOLUNTANTE

EHAHRIAH BOARD

MUFT] EHEAM WRGUAR ARMAD - CHAIRRMAN
BALIFT AUHAMBAD FAHID - ASEM

BUFTI BiLaL AHMED Qa8 X

BUFT 5 ED ABSD SHAH

BAUFTI Sanal ULLAH

LEGAL ADVISDRS
RS MANMAN LW ASSOCIATES

REGISTERED OFFICE

2D FLOAOR, 307 = UPFER MALL SCHEME,
LAHGRE, P JAR ~ 54000

GENTRAL OFFICE
TOTH FLODR, PHEC BUILDTIMNG,
ML T, KHAK ROAD, HKARSTH| - T4R00

SHARES REGISTRAR AND TRANSFER AGENT
THE ASSOCIATES (PRIVATE] LIMITED

PLOT WG, 32 - G, MM COMMERCIAL,

STREET - & DLHAL PHASE -7

FARMCH| - 75500

ARG (0] 111 -000-323

FAX: [021) 35310484
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LIST OF COMMITTEES

OF THE BOARD OF DIRECTORS

Fail Commities of e Board

1. Mr. Jamd Hozean Homdani Chalrman
2. M Mestsddin Fesrasta I brad
A, Mr. Tariny Hefaser bAal lAembar
4. Me Nedin Saim Meschant Meenber
M, Muhammad Aiaf Bt Spcratany
Grodit Commibieeof the Board
1. M Mosnsddin Frasarasata Chad rnan
2. Mr. Amin A Feorosia Member
3, M, Muhitaalin Ahmad Aska M
4, Mr. Ahmed A Foorasia Membaor
. Mr Maszear Ahmed e ber
Mr. Mathammad Aaf Bt Secratany
Humean Resouce and Femunomatkon Commettes of the Boand
1. M Manzoar Ahmsad ChaFnan
2. Mr.Jamd Hesean Hamdan| Member
3. Ma Mavin Salm Marchanl Pt v
Mr. Muhammad Ataf Butt Sponotany
Risk & Compliance GCommitlee ol he Board
1. Wr Manzoar Shmseo Chalrman
2. Mir. Mubtasism Ahmad Asfal Pl by
3. M, Jamd Hessan Hamdan| Mg ber
4. Mr. Ahmed A Fascasia Member
WP, Muihastiiad Anal Buall B iy
Commities of Indepandent Dereciors of tha Board
1. Me Nedn Saim Meachanl Chairpersan
2. M, Jamd Hessan Hamdan| Membar
3. M. Targ Halear baii Mesnber
Mr, hdwihammad ARar Butt Sacralany
I.T. Commitiea of the Board
1. Mr. Anmed A Fearasta Chalrman
2. Mr. fumin A Fearasia Mernber
30 M. MaEnzoar Ahmed Il ey
4, M. Muhiasham ahmad Ashal Mgenber
8. Mr. Teng Halesr Wi Iember
W, Mduhamimad Saliman A5 ity
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BOARD SUB-COMMITTEES

Al CommiTies

Consthgion;
Mr. Jami Hasean Hamdani
Chaman

M, Mocneadin Fesrasta
Mambar

Mr. Tarlg Hafesz Malik
M amier

M=, Navin Salm Merchant
Mk

Cradil Commailee
Canatihifban

M, Mocnaadin Fesrasta
Chakman

Mr, Amin A, Fegrasta
Mambar

Mr, Muhtashim Shmad Ashal
Mainkber

Mr, Ahrmad A Faacaiia
Mamiber

Mr. Manzoor Alrmad
WMembar

Fisk & Complianee Cammilies
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Tarria af RaTerance

Adit Commiteas has baen mandaled the esponsbilies (o dedarming appropriatenass of
maasunes taken By tha managemert to salfequard Bank's asseis, ansura consistanoy of
aesounting polices, review financiad stalemants and recormmend appoirimenl of he exiarmal
apditors, as wall as to havs close cocrdination with them so as to comply with the stahdory and
GG FEl‘.‘h.ﬂ'EI'I'rE'I'I'I-H The Commities & inler-alia algs rE-FH!l‘IEHE b ascErlain be effeclivenass of
this Intapnad Contesl Sysbams ncluding financial arsd operalicnal conlrob, ensuring adequats amd
affectiva ascourting and reporting structure and menttaring complianca with the best practices of
he corparale governance. The other funcliong of the Commilles include consideration of major
firgtings of infernal imvestigations and managament’s responss thanato, a5 wall as ansuring that an
aflective imernal aucil Tunclions ars in place.

Terrms of Reference

The primary funclions of the Credd Commédtes of the Board are to ensure adherance to the landing
pelicien, review e credit policies, systerns and coritrelling etrategies o thel further strengthering
and maniaring tha inan parttolics regulary on an oversll basls including a periodical review of
prioblam oans, inchding classifies and sluci-up cases, The Gommillss s alsa reguired b ansures
Ihal hars are Sdegeate sysleme, procedisma ancd conlrede i the Bark Tor all aignificant areas
radated bo cradit and that tha laid down proceduras ¢ guidefinas are affectivaly communicatad down
Ihe ne and pul in place & reasonable setup 1o imMpemant the same. The Commilies & also
assigned the msponsibdity o reviay the credit related activiies of the Executive Credl Commities
JECG) am & quastecy bess Tor threshoid] lmnd beses Re 200000 millon and gtove, non-fund based
A 400,00 milion and sbove and Batal exgamire ReA0000 milics and abova,

Termniz of Aelerence

Tha Boand Risk Manggem enl & Complance Commitlea 5 pimandy aceountalile 9 provide aversight
A polvics o S Ball of Sordd Bank Linded in relalion 1o curreril and polential o ek sepoeiines
of the Bank and futurs risk strategy, inciuding approval of rsk appetita and tolerance. Tha Committes
maitans an oversight about imglemantation of IFRS-3. as par the regusieny requramant. Tha
Crairerall e alss andaas 1l an arganitational culur thal places a high prlorily regiirad Tof effecting
figh rmEnagamenl i ealabishad, by promaoling & rish awareress cifure Within the Bank B alsn
validates that rescunces alicoated to mek managemant @re adacuata, ghean tha size, nature and
volume of the busness and managsers and staff that mke, menicr and conial fisk pessass sufhiciant
krradsdge and agiertise. Tha Comenillas alio manitees the devdapment ol apprapeiata inanskl
rendals and 1he avslem vaesd 1o caleulste sach calegory of sk &nd argimes ™al the Bank has casr,
comprehensive and well documentad policies and procedural guidelines ralaing to the risk
management, avaiabie at all tmas, and e relevant stad fully undersiands those policss. The
Cairerales alas anpuran 1Pml he Badks cvarall axpoaurs o Ceeddil, Markat, Liquihity o Opsieaticral
Risk = manlained a1 prodent bevals and consetent with the avafable capital under figorous siraas
tests, The Committes ansures adequate covarage of information sacurfty and cyber sscurity, Tha
Cammities atsn ensume establishment of a robust Compiance Funchion "CF compatibis with Bank's
ewirnll el rnanagaaent alralagy. mak profile and compiieity al speraticed, with resjuined oy,
nodepandenca. financial resources and guality hurman resources. The Commillee raview and
racommand tna comphanca related polcies dncluding any vpdates] for appeoval By thia Board on an
anruad Dass or mons frequsnty a5 ccumstances dotata, In addtion, e Commities alse reviews
fepeierte freivy Fagubalory aiiloifee, il and fok mansgemenl departimente redled 96 Figk e,
and ronibor management's responses and imglamentation of cormeclive measures including o
AMUACETHCRF), The Commities also confirms 3o the Board, a1 least annually, tha adaquacy of
managament's resources, nfasmeciae, and  Indamal control ramesork b implement  the
eamplanse related palces e precadures insluding o ARL TEML /S OFT ACPF. Thea Comwiitloss ol
laas] annualy evaluales fue slaciiveness of Bank's oversd maragement of compliance risk, Keeping
n view the requiatory observations In onsite axaminations, regulatory enforcement actions, and
ntarmal amaasrsntyfedbeck fncuding Intamal aisdit reportsd from nbemsl audll, compliance
e, Ak well as Frleractions with B Chiel Coem pEancs Oicer (000 The Commifess alas angags
SO0 on hall yearky basiz 1o pravide him e opportunily o dissuss issues Taced by the complance
funetion inimplemertation of beard Approves complanda program

Tarm af Ralerence

Tha Bpand Human Resowcs and Remunaration Commities & responsibla ior ovarsesing tha
Human Aesources hmncton of the Eank by ersuring devalopmant and implamantation of HR
slrateqies (hal inchude reoruiting, retaning and Rapiing professions ancellense in employess of
e Bank. ff recommends feman mscunce management paficies 1o iha Board that ensizes squal
ppportunily, gender balance, ard ransgarency. |0 alsa reviews the significant HR policies ol the
Bank s anairss that they ane wedl aligned to the mieket, The Committes also sgaarheadcs the
Bank-wide programme for implamantation of Guidalines on Remunaration Practices, including
necessary awaresess and changs mansgement iniiatives, review and progress againgl readmep
for mpamantaticn of the policy,
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Canstiotion;
K=, Mavin Salim Merehant
Champarsan

M. Jamil Hagean Hamaani
Mambar

M Tarnin Hafsar Aalik
Mambar

I.T. Committea

Canstitation;
Mr. Ahmad &, Faerasia
Chadioan

e, Amin A, Fesrasta
Memiber

K. Manzaer Ahmed
ambar

M. Mo ashin Abmad Ashal
Mamiar

Mr. Tanq Hatasz Madik
Mg miar

ARRIUAL REPORAT 2024

Tarms of Relaramcs

Comimities of [nedag=anclant Directers |5 responsitle for prowiding an Indepsndant ogdnian on stale
of atfaie of the Bank ard giving recommeandations, # amy, 2o the Board.

Terme of Raterance

Tha LT. Committes i msponsible for reviesing and cearsaeing the | T. Projects and for tha
dewveloprment and implementation of LT, policies, The Comrnillss shal cany oul [0S respansibitles
By

* Aeviewing |.T. and dighal stralegies and policies belore submission to the Board:

* Erssuring that risk, managernent strategies are desged and implemanied Lo schieve resilience,

* Soquining reguler updates from 1T, Stesnng Committes, to menftor all the Bosrd spproved
leshnalogy eiEed projecia;

= Eruring that teshnology malahed procummanta arm aignad with | T, Srategy oo approsaed by tha
Board.




BOARD AND COMMITTEES’ MEETINGS

Deatale of the meslings of the Beard of Direcions and Bs Commiltees held dudng the year 2024 and the allendasce by each DreclorCommitbas
IMEMDeT IS Qe &5 uac-
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"Ropresonts not a member of the Commithoo.

00 1 d43h March 20@4, 3rd Ramadan 1445 AH, cur estasmed Charman and founde Mamber br, Alawcdin J. Feerasta, et for his heavenly
e B

0 J0th Apri 2024, Board filled the casual vacancy by co-opling k. Amin A Feerasta ag Execulive Director.

“Lpon abdaining SB&'s approval under the FPT requirements and mesting tha regulatory requiraments of being a Mon-Execatya Direcior,
Mir. fmin A, Feerasia was appoinled a8 Chairman of the Boand of Direclors in place of ksle Mr. Alawddin . Feerasia for rermaindar of the

cument term of the Board sfiective 06 Juma #0274,

0 MAPRIMNG OLIR MILESTONES

ROLES AND RESPONSIBILITIES

Board and @5 Commitaas

Tha Boarg has reteined ulitmaie responsibiity for the Stategic Dmcton and Contred of the Bank. The Board has delegated the Samior
kanagement bsam under the lesdamship of the Chial Execuliee Officer, 1o defiver the Sirategic Direction and Soals delerminsd by the Board. &
kmy function of Thae Board 15 1 monitar e peftormance of Sanior Managemant in 1his sunoion.

Thea Baard from Sms-lo-Ome sslablishes apacialipad Cosmmilless 1o shars the lbad of actimes and slresmdnge e @sckargs of B
responsbiises ancepd for Policy making. For each Board Gommities, the Board adopts a formal Tarms of Rateranca [Tofs) seRing out the
maltars relesart bo the objectives, comsostion, roles, Tusciions, respansbiites, adulhoeities, and adminisiration of such Commitiess. Thes Board
has qurrantly estabiisiad the folowing spaciaised Commitises:

Board Audit Corrmilles

Board Credit Commithan

Board Human Resource and Aermuneratian Commiltes
Board Aisk & Complance Commtes

Board information Technaology Committes

Board Commithas ol Independsnt Direclars

Mo s s

The Commitieea’ ToFs are reviewed as per thel defined reguency or il any regulatory change aecurs whichever is earlier. As g matter of
principle, Commifttas Mambers have acoess 1o tha appmpnate axtarnal and professional advica neeclad 1o assist the Commithes In fullling ms
rode. The Board reviews performance of theas specialised Commitiess on a quarterty basis where respective Committess” Ghaimmen brief the
Baard aball thair activities, achisverants as wal as the desisions (akan, n compliancs with the regulaiony requisemsnts.

Chairman and tha Chiet Exacutive Officer (CELK)
The Chairman and ihe Chisd Execulve Officer have separate and distinat roles.

The Chalrman has @l e powers vested under (e Banking Laws, Gompanies Aot and Listsd Companles (Gods of Corporat Governancs)
Fagulaticns and preaiches over e Baard maelinga. The principad robl of tha Chaiman @ o manags ardd providae laadarakbip 1o e Board of
Diractors of the Bank, He acts &= alading figure for beth the Board of (irectors 25 wall as. tha managamant and & enfrusiad with numenous
rekan and responabilibes ranging tram monitorng Beard level deciaion-making sctivites o safequarding the Bank's commensial intareats.

Caher responaibiliies incluce:

= Sareing as a leader and a drving agent of the Board of Direciors (BO3 moniioring and managng all of i activities, aligning the Board's
goals and decislons with that of the management. Tha Chaiman also ensures el the Bosrd stae in e right dreclion with respect 1o

achiavng A5 objectings;
*  Presiing over he Board meslings and Ganaral mestings, ersunng thal hess meetings are exsculed productively and the Key aganda &
digpiiasad adong with a valuaide conclusdon dezisien, Tha Chairman alss sambaas thie Boar s key decson-making activilies, and

=  Emercizsing the powers and authoriies that are vested in and corferred o him undsr enabling lass =nd promoting the highest standards of
EOTHOTATE OV AN R

Thea Chief Execuiive Officer al Soreri Bank Limibed alas playse a cflical and signifcant mile and is anfrusied with nurerous neaponsibillles,
subest fo the coniral and supervision of the Boam of Cirechars,

Kay resporsibilities nchude:

= PManaging and adminstratieg the affars of tha Bank n accordance with the lews, uies, and regalabons and tha Memorandum and Arficles
af Associabon of the Dank;

*  Gompling wEn and arangng Tor implemsntation and compliancs within (he Bank, of &8l polickss, procedures, and mranusls spprosed by
ha Board of Directom and aiy deaciidog givan By (ke Board of Dkt of Board Cammiltassz];

=  Preparation of corporaie siralegy far growth end expansion of the Bank's cperations and submitting the same for consideration and
approval of the Boand of Direcion;

& Toappaint, promote, transder, suspand or dismiss emplovees of tha Bank, and fix ther remunenation and other antitiemants in accondanco
with the policies and procedures 2poroved by the Board of Direcbors; and

= Todea wih, mprasent. and aci cn behall of the Bank bafora the Stata Bank of Pakistan, Sacwrities and Exchange Gommission of Pakistan,
Federal and Provincial Ministiss, Govarnment Departments, Coonta, Stock Exchange, and ary other compatent authary.

*  Toeyaguahe ssesl obilisation and deployment in a prudant manner infine with the Board's appraved stratbegy.
= Tomake sure strang compdanca cuhuma and imesmal condml within the srganisation,
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MECHANISM ADOPTED FOR

BOARD'S PERFORMANCE EVALLIATION

Sonen Bank LimEed (the Sark) has put In place a mechanism wherssy Performance of averall Boand is avaluated annealy, Quantitative
iechiigue is Ussd wiene scaled guestonnains i provided Lo each direcior i cblan hek fesdback. Assesarment is carmied out har the tlicwing

Cakeponag

L Cherall Board

. Charman of the Bank
L CED of the Bank

L] Sponaor ireciors

* Irciapendenm Direclors
L Irclivwichual Dlirectars

. Baard Commitiess

Seale from 1 e 5 {1 being “Strongly Disagres™ and 5 being “Strangly Agree”) it ussd o mle the asssrmmant crileds given under aach ssclion
Fradizack, so recatved, from each director s $hen collated and analyeed to dencte pardormance n percentage tarms against each of the
abovemantionad saction. Afler which, the Baal reaull is presented to the Board lor their revievw.

I yar, Board evaluation was dua ta be carmad ouf axtermaly in bna with tha reguiremants of the S8Fs BPRD Croular No.1 1, dated 22 August
2016 and Comparate Sovernance Asgutatony Framework 25 well a3 the Listed Companiss (Code of Corperate Governancs) Requlatiors, 2018,
Accorgingly, tha Bank angagad Peikstan Irsitute of Corporate Gowernanas (PICE) to Independanity conduct Board's Performanca Evaluation.
FICG conucted Board Evalualion whers il direcily collacted feedback rom each dinsclor via onling paricipation. Fesdback so colleclad was
then senl by PGS 0o the Corporale LILFE Genlre Intermational ine* "GLCT| — er project parlner based & Canada for analysls and
anpassman. Performanca Evadialion rapart for Tha ywar 2024 recalved Tram PICG, was then prasanisd 1o the Boand in 05 2094 meating
comvened on 0F Febroary 2025 and the chalenges dantidisd by them have been duly noted to bs addressed.

This mechaniem discloaure on the avaluation peocess adepted by the Bank is being publishad for & the stakesolders in compiance with the
EAF's BPAD Croular Mo, 11, dated 22 August 2016, Corporase Govemance Fegulatory Framewors and the Lsted Companies (Code of
Comarale Governancs) Reguiations, 2048 and shal foom part of the Director's Repor {0 the Sharshodders.

62 MAPFNG OUR MILESTONER

MANAGING CONFLICT OF INTEREST

The Board of Directars mcognize sl Thay have bean entrusted with Bouclary duties of loyalty towards the Bank and its shareholdars,
accordngly they demonsirate dus care and skill while performing in their copacity as Dirsctors of iha Bank. One of the key aspects of their
responshiities includes managing polential or schial conflict of inbarasts shging fram personal retalionships, ecterusl srsociations and inbarast
I matarial mattars, which may have a bearing on thelr indapandsnt judgmant. B oedar to effectively manags confict of ntanest, tha Board
reguiardy monilors whether or nol Théy are placed in position of achual or potential confficts throegh e following:

Discloswe of infterest by Direcior:

=  Every Direclor including spouse and minar chilldren) of the Bank wivo 18 in ary way, whelioar direclly o indirectly, concenned or inlerested
in any conirds] oF arranoamen] entered inte, oF 1o be antered ints, By of an behall of 1hae Bank ahall dizclaaa the nature of b Soncem of
intarast &t a masting of tha direcinms.

®  [Directors are feguined 1o disciose exizling or percened conficts of inkereat al the Board meeling as per the reguirements of pravaling law.
Whara a confiict of interest or potantial confiict of interest has baen dsciosed, the conpamed Board mamicer shall nod take part in tha Board
dizcussion on thal agenda Kem. The Member who bas disshossd the confict cannol vols on that agenda fem.

Inmidier Trading:

=  Board has apgroved [rsicder Trading Policy, wivre Direciors ane reguiied nod o deal directly or indiecly in the securilies of 1ha Bank;
‘whirihear oni their ocwn account or their relative’s accound, if they am in possession of any unpubbshed price sansitve indomaton concaming
I Bank. Directors who are in possession of any unpublished peice seraiiive nfamation skall nol communicate dirsctly or indirectly the
said information fo offers who trade an such information,

= Whera any Direclor of his spouse sells, buys or takes any benaficial position, whether dineclly or sdreclly, in the shanss of the Bank, he
shall Immadiataly notify tha Company Secratary in writing, Such Director shall asa dellver a wisten recand of the price, numbsr af shares.
form of share oerificates {Le. whether pinysical or electronic within the Cantral Depoaitory Syaiem) and nature of transaction 1o the
Company Sacretary, Furlhr, no Dieclor shal, dirsctly or indiractly, deal in the sheres of e Bark, in aoy manner, durng the cosad pesiod
a5 datermimad b this Board of [Nrectors.

Felated Farty Transaclion:

=  Board has approsed Ralated Party Transaction Policy, whara the Bank has devisad a machanism for identifcation of ralaled parties and
execution of related parly transaction &1 arn's kEngih, which ane execuled in the nomal courss of business.
Based an tha stehaony equrements, completa ransactional cetalis of relaied parties ara presemhed Beforna Tha Aucit CormmiThes Tor raveiens
and delberations. The Acdit Committes reviews and reoommends the rslated party transactars to the Board and AGM, where reguired.
[or M appraval,

= hdoragyer, as a stefutory requirement, & compreransively prapared ratum s submitted on hadf yearty intarval to Stata Bank of Fekizstan that
primarily cowvans every related party transsction sxecubsd during 1 said pesod,

Cenlidentaity:

= [irectors shall mantan she privacy and configentiakty of all the information acquired Deng Member of Board o Directors of 1he Sank or
which has come nbo thsir knowbsdge and refrain from disclosing the same uniess otherwise required by stabutary autboitisadaw and
Bamk'e awnt palicies. A1 aukch mfarmatien will ramain with Beem as a fruel ard will oty Boussd Tor the punposs for which il = mlandad @
will rot ba used for personal banafits. Insida information abou affairs of the Bank shall not ke used far thedr own gains or tor that of others,
sither directly aor indirsctiy.

L Directors af e Bank & sivictly prohiblted to disclosa thefact [that comes into Thair knostbedge) 1o the cuslomes or any other quartes that
a sURpicious transactan or relabed infarmation is being ar has bean mperted 1o Ay authortty, sscapt if requined under tha aw,

Confict of Enlarast:

=  Fvoid all such cincumstances n which thers is pereonal condlict of interest, or which mery appear 1o be in conllict with any of {he siacehalder
ag prescrilad by 1he alalutes and in probabla cans whans their nlansst conllicts with any ol the atakehaiders, hafehs woukd immecd@lasy
geclare such inbarest bedora the Board of Cirechors,

Mo Directoe shall ssploit for Beeir own personal gain, copoerlunitiss that are dscovensd thraugh wse of carparate property, inforrmation or
position, uniass the cppertunity s disclosed compiately inwrting to tha Board of Direciors of the Bark and the Board aliows him to aeall
suGh oppafunty.

= Mo interasied persen shal participas N he dSCUSSON of woba in the Board's proceedngs of paricipain in any ather marnee In the conduct
or supervision of such dealings.

- Ao any deaing with copiraciers ar augpliers of The Bank thal sompromises (b abilily 1o ranasst Boesinass on o prolesaiong, Fngoeetial
and competitive basis or that may influence discretionary gacision to be mada by the Boand Members ¢ Bank
iz Dractor shall hodd amy prsition o [ob or engaga in ouside business or other irferast that is prapdicial to tha interests of tha Bank
Mz Diractor shall make any statesrsant, wihich has e allesl of adverse crilicism of any palicy ar actian of the Bank or which = capaile of
embarazsng the elation betwean tha Bank and tha publiz incleding ol the stakenoiders; provided that notfing in 1his clazse shall apply
b &y ataterment made ar views eapresssd by a Board Membear, which &re puraly faciusl in nalure and are nol Gorsidensd a5 confideritizl,
In his official capacity oF in due performance of Bhe Julies assigned ta him

= Al Directors zhall refain from accepling gifts, personal favors or preferertial reaiment. that coukd, i any way. nflusnce or appear o
infiancs, Bueiness decriong in Tador aof army pareon o Grgari zalion wWith wheim o wWilh which the Bank has or s aly B have Buginads
caal ngs.
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STAKEHOLDERS’
RELATIONSHIP AND ENGAGEMENT

Seps to Encourage Minority Sharchoicers’ Parbicipation in AGis

Apart from being An avent for declsion making on important matters, Anneal Ganaral Maaeting also provides a forom for teo-way
endgagemant with the sharehalders, padicilary the mmorily shamsholders, Therstons, tha Bans takes the fallowing measures o engiine
maaningful participation of minarty shareholdees in the G

*  Weensourane our minorty sharehoklers whe quakly for slection ta the affice of & director 1o e nominatiaon papers. Mincrity sharshoiden
shall be faciiated in tems of the equiramanis of Regulation 5 of the Lsted Comzanies (Gede of Corpomte Governanca] Regulations,
2019,

MInary shanrghoiders arg QciBaied and appesed atou] B delmls of he Socumants requred b De sebmithed vida our Nolioe of 45K,

Motice of AGH I8 ment o syery member of the Bank at =ast 21 days befors the mesting. The notice = also published in ewspapsms [bath

Engligh and Lrdd) Faving a naliopwisde crculalion, Morsgyer, Tha palica s alo circulated fam He Torwm of Paaiatan Slock Exchangs Lid
=  The OF enables code and weslink of Annual Raport of the Bank s transmitted through Mobeoa of A5k fo each mamcer of tha Bank in
complance of SECP's S A0, 3E2023 dated 1 Mardh 2023 Anmcal sudiesd Tirancial stalermsnts wers ales creulaled Braugh email,
whare amal Fdoresses wers avalabe. The hard copy of the epont was provided 1o the memoers an reqEest.

The sharehiolders ane facitabed 1o appoint & proy, if they ane uable to atterd the AGM in penson.

The sharehokders ae also provided with the Zoom Taciily Lo alland the maeting vidualy from e laplops, osll phones alc.

During the &GK, & detaled crefing on the Bank's parcrmance and fubure plans is given &2 the sheranoiders both in Engitsh and Lindy,

The shansholders s encouraged 1o ralse querdes and give augaesbions reiating o the Bark's aperations,

& & @ &

Summary of the Conporate Briefing Session (GBS

fratyst bnefngs am interactive sessions boteean the management of the Bank and the westor community, whereby the Bank takas tha
opportunity 1o apprisa the immestors apout the Desness environmant ard economic indicators of the country, sxplin &= fnencial
parformanca, competitive anvircmmant 0 whach tha Bank oparates, investmant decisions, chafanges faced a5 wal as besiness cutiook,

Thi idea behing the Bank's imesior engagement ihrough these brafings is 1o givathe dght perspective of the besiness affairs of the Bank
o tha imeestors (both existing and petantia), which halp them in making thedr iInvestiment decisions,

fccondngly, the Bank's Comporate Briefing Session for the year 2024 was armngad on 0ith December 2024 In compliancs of the PSX
Fegulation 5.7.3 read with updated "GuleinesProcedures for CHE” communicaied vice their Nolice Ro, PSX/N-11Z0 daled (2
Movombor 2023,

Issuas Rasad in the fast Anmusd General Mesbing (G

Mo sigrificant igswe was rased inthe last Annual General Meeting of (he Bank held on 08 March 2024, General canficalion or infonmabon
sought by tha shamahoiders inzluding mmnonity shareholders was duly provided by the Chiat Financial Officer and Chisf Executive Officer
dLiring e AGA,
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L.T. GOVERNANCE

Sonen Bank’s Technolgy Governance Framewors has been devsioped a5 & guide, modedl and decson-makng reference for the Bank's |7,
Oivimion o aocompish o leveis) of regulatory complianos. Owr Technobogy Sovemance Framework is an integml port of enterprise povemanos
and conants of wedership and organisobional struchure and processes that ensure that the Bank's LT. Dhvishon sustaine and sxtends. the
organization’s sirateqgies and objectives. This Technology Sovernonoe Frameawork provides o pladorm for the attsinment of the strotegic
obmotves of the core business sireems and to align §.T. with the Business Strateqy.

Thea management of |.T. Division and Digital Banking is oommanded by the Chied Information Officer of tha Bank who roports dimatty to- tha
Deputy CEO and works in closa coocrdmation with other Business Groups, |.T. Steaning Committee, Board LT. Committes, and tha Managemant
Comemittos of thae Bank.

Thez 2K aned his team are responsible for the mplementaticn of tha antes Entorprise Technology Govemanoe Framework and enoune crovding
valiable strefegia insighis to keop the Bank abreast with new technological enhancomants and systems. The Tachnology Govemanca
Framework alme enswes that the Bank is equppad with innosaties, wordd-class robust |7, Infrastrectune with adequate hardwara and high
awaliabiity of the netwerk 1o enable a connecied workionoe for Smely senicing its wortty customers. Tha Technology Govemancs Framework
mnd Irftcmmation Securty Policy ensure opber securty on the foprmost eeel:

Bank's I.T. Sarvices ane dasignad 1o benefit the Bank with major or complex software and hardwmar daploymaents, diversa systam reguiemants,
dynamic configuration changes, Rgh uptima requiremants, and to mest wear axpactations by ensuring that tachnology gosemance, information
sazurty, and risk managament ans fully-ecpuemped and wup-to-date,

On the other side, an incependent |T, auds of LT, infrastinactum senvices, policss, and oparatons 1s being conducted to avaluate that al .7,
controls arm in place protecting the Bank's assets while ansuring tha imtegrity of the data and serdca dalvery ara in line with tha geals and
ohecives of the Bank,

In these emergng techrsogeal trands, cur | T, people are aguipped with the nacessary skilset and tools and regalany go Shrough tranngs o
stay abreast of axisting and new fechnalagies in relation with thelr job requiraments and thalr impact on the Bank's business, Owr pecpds ans tha
resl ey 1o the sugcessiul mplementation of infermation and technalogy, They create, vse, and interpret gata. They manage information systems
and pdminister access nghts and pre-emptively identtfy fisks o prevaent incidents and crises fmm coceTng

&t the simpdest leved, our Tachnology Govemance Frameawork outlings how Sonand Bank maats a designed sot of objectives and focusas on how
Eonan Bank intencs to use and arganize techralogy to meat Bs business objsctives.
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SHARI'AH BOARD PROFILE

T Shariah Board i compnsed of Fve qualifed Shanah SchMars namaly BMuftl Ehsan Wagiear Anmad (Charman Sharah Board], hMumi
Edlal Al Qas [Shadah Baard Mam@end, BMudti Syed Abid Shaly (Shafah Boand Mernber], Mulli Samd Liah (Sharah Board Memborn &
Mufii Muhammad Zahid (Residant Shanah Board Member-RS8LT.

Mufti Ehsan Waguar Ahmad (Chairman Shariah Board)

MUl Ensan Waquar Anmad has extansive and desarse cross-funciioral expariance 0 samic Fnance, Businass Management,
Chpsierafions, Project Managemant, sand Acrinisiralion sganning over o decades, He Dessesses Tulrsds-omn aapertisg i managing paopia
and projacts, with a wealth of expesience working with boards of directors and sanior manapamant of hanks, reguiators, auditors, and
lngal counses.

Alhamduliliah, he has excuswely served tha Islimic Financhl Indusiry, cofaboratng with estesmad instfitions such as e Waorld
Eank-|FC, Sacurties & Exchange Commission of Fakistan (SE0F], Natonal Bank of PakistanEF), A8L, MaFL inow MBEF Funds),
Fakistan Mosfgage Relirance Company (PRGC) Somned Bank, KT Bank - Pakistan, Aalai Gorngral bcaurancs Somgainy- Windcas Ta kTl
Oparations (AEIC0), Emirates Global Islamic Bank (now 81 Baraka Bank Pakistan), Unted Bank Limited(U8L), Yasaar Lid (LIAE & LK),
Minha| Advisory (LUAE), and & Hateb for more than a decade, He has strectured sevaral Sukuk, including the largest Sukuk n
Fakistan—a mendred bilien Sukuk for leakum Jhelum Hydem Power—as well 85 Sukuk for Fatima Fesiilizar, Faul Ferilzer, Stara Enargy,
Sitarm Permdda, and IBL, In addtion fo his axtensive career in the kslamic Financial Industry, Muttl Ensan curently serves as the Yica
Chancaior of A Ghazall Linfvarsiy,

He has also served as & membaer of tha Technical Committea ior Devaloning Accounbng & Aaditing Standards for Elamic Fmanceal
Instifutions at the Insttute of Chartered Accountants of Pakistan (KCAF), &2 a mamber of SAF A% the State Bank of Pakistan (S8P), ha
activaly contributed to matters pemainng to samc Banks, inciuding drafting Shariah Standards on Shivkat-ul-8ilk (usuady used for
Housing Financel, Tawarnug, Commaodity Murabanah, Treasury, Trage Finance, and Agricuttural Financing Prodiects,

AL ESAAC Rl Ehvean had (he privibege of working onoa Wests Bank-FFC peaject for devaloping Blane Fe-Morigage Fingmea, Hi alad
collaborated with the SECP team on Takafd Rules 2012 with s Insuwrance dhision. His unigua combination of rmeligicus and contempomany
ecucation |s highly relewant fo [sfamic Banéing, Ha has strong communication skills combmed with sevaml languages. He graduated with
& Master's in Business Saminstration (IMB&) specializing i Financa from ioBM ang a Master's in Economics (Ma) from Kamachi
Linheaesity. Sdditionally, he completed traditional samic studies and graduated as a Muft, saming a Master's in Isiamc Studes da) and
spaclaizing In islamic Junsprudencs FCE0-MUlth from Jamla-Twr-Rashesd, a kReding Blamic school in Pakistan, He also holds a
B haloe™s in Loaw' and Legislalion (LB This unigue Bhend of educalional Backgrounods allows B o understand, comelabe, and algn
modenn banking practices with Sharah principles.

Moreovar, he condects courses and sessons on islamic Banking, Captal Merkets, Denvatives, Takatul, and Bisk Managemens al
mncamed Business schools such as GBS, IBA, and KLIES,

Bufti Bilal Ahmed Gagi (Shariah Board Membsar)

Bdal Abmed Qazi s a distngueshed scholar with a robust educational toundation In slamic studies and finance. He eammed his
al-Agkamiyyah {Master's in Islamic Studies and Arabic) from Jamian-tul-Ulocm Li-stamivah, Banon Town, and purseed specialization in
Blamic Junspradenca at Jamia Dandiloom Karachl, Complamenting hls nesgious education, he attainad an MSA with majors in Financa
and Barkalmng froem the atilite of Bisiness Adminkstrabion {|BA), Keachi, Furlhes selcBlying his agpeitise, ha s a Cerlifed Shariah
fdvimor and Auditor (C5A4) and & Certified lsamic Profossional Accountant (CIPA), accredied by the Accounting and Auditing
Crganization for Blamic Finans s instititicns (800F0,

futti Bilal has an extanskee carear in Isiamic firance, curently serving as a Shariah Board mamber for Bank Bakramah and Sonen Sank
Lid. His aarfier mias nciude sering as a Shanah scholar for Maeran Bank Lid, whera he played a pivotal role in cormerting H580
Pakiatan it an lalandd ek and Tacilitating its merger with Meazan Bank, His apEsrioancs spans working wih & Baraka Bank Lid, MAFA
Elamic Mutual Funds. Sheheen Takaful and TP Life Takafsl Addfticnatty, Mot Bial has contmibited to academia as a taoulty mamibar

and Shariah advisor &t Jamia Danlucom Kamchi, afongside engaging with vanous busness schooks as a wisiting lechurar,

Mufti Bial's saparbss encompassas a wide amay of iamiz finance domains, mciuding product development, Skl structurng, treazury
Fnd |Iquadity managemant, and Shanah complanse mechanisms, Ha spec|sl 7es n Shatah audns, asvisony for slamic murhuad funds and
Takatd, and sfructiring for infemsl-fras Danking converaions. His conbribations (0 e conversion of conventional banks inbo bsHwmes:
Institurhions include devaloping accounting frameworcs. [T imtegration plans, and com banking softeara evaluations. Preficient in Arabic

and English, kaafti Bilal is atso skilled in designing and delaring lslamic banking and Insmance trainng programs.

Burt Musammad Zahid [Resident Shariah Board Membar-REEM)

Mufii Mushammad Zahid has attamed ramarkable achisvaments in his academic jowmey, particulesty In lslamic Jansprudance, whans ha
exceiind consistantly, eaming numerous accoades, Hiseducational milestonss include sotmning an Al-Aalamivyah degree in Arabic and
Slamic Shudiss n 2005 from Jamia Daml Lioom Kamchi, recognized as a Masiars by the Highar Education Commmission Pakistan, Fusthar
spaclalzing in Islamic Juisprudence (8- Tekhassuss Fil faa), e completed his studies in 2008 af the same msiituton,
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ontinging has pursun of Erowiacge, Muth Munammad Zanid achiaved an MPhL Degres n |sBmic Shudies af kamch University s
Chrar-o-Gannah Departnent aad is cumently dedicated 1o his doclorsd shecies in Blamic Sudias al Korachd Undvaraity,

Bafora jcining Sonee Bank Umited Islamc Banking, Muftl Muhammad fahld served as the Head of Shanah Compliance at Pak-Ceatar
Family Takatul Ltd, from 2008 until Ociober #HNE, maintaning his robe a5 a Shanah Board Member intl September 2018,

In acdition to his conporaie responsinities, Mutl Muhammad Zahid shares his axpanise a5 @ visiting faculty mamber at tha siiution of
Buginess Administration-184 and A-Emaan & Al-Hilomah Irslifule, Karschi, His Tocus lies 0 ollering Blamic sclutions o contemgarany
challangaes, brdging tha gap batween the modem word and Sharich principlas. Muftl Muhammad Fahid actively conducts traning

sissions on islamic Finance, Takaful, and Risk Managemant on vanous plationms,

Prasenthy, Mutt Muhammad Zahid sarees as the Residant Sharlah Board Member (RS20 af Sonen Bank, Islamic Banking, and holds the
position of Shanah Boaed Membar at TRL Lie & Shahean, Window Takaful Operations,

hufti Syad Abid Shah [Shariah Board Mamibar)

buftl Syed Aloid Shan ks a recognizped Shanah Scholar and researcher having strong compmhension of &l aspacts of |slamic Law,
spacialized In Islames Junspradenca ardd Isiamic Finance, Ha has done his al-Aalaméyvan (a degreas recoonized by 1he Higher Echecaton
Crormmisshon Pakislan s a Masters in Aslbilc and elasic Studies) and AT akhasads T al-Maa’ (specializalion in BEamic Jursprechsn o)
from Jamia Darul Uloom, Karachi. Furthar he is cumantty pursiing his BMLPhilL degres from Karachi University.

Ha ia assocmted with Jamia-hw-Aasheed, Karachi as a senicr Mufil in Danl Staa and Bciurer in department of Fghowl Muamlat, He hes
bean jeaching |slamic studies including Figh and Fatwa for years. He has undartalen reseanch work in variops topics inchuding economic
thowghts in islam, medam economis, 1slamic hanking & Anance and Halal Food Standards, His mssarch works include samic Laws af
Iracia & Buginass in he Bght af Magallatul Ahkem Al-Adadiva [Tha Oltaman Law of Economicsl, Sell & Purchase of Bory in am™ uncr
e supendsion of kuttl Mubarmmad Tagl Usmand and Basc siamio LawsPrincipies regarding Halal & Haram.

Wufti Sami Wllah (Shariah Board Mamber}

With e decide of specislized axpefencs i Bamic Banking and Finance, Sami wlah holds o Bhanhadal o Salamiveahn degres along
with a spacialization in islamic fizcal prisprudanca (Takassus fi figh ul Muamiat) and an M2 in |slamc Banking & Finance from BA-Karm-
chi, whem he graduated with second position, ks desp-moted expartise encompesses Shadah compliance, product stectuning, audi,
and In-depth research on various amic finencial Bsms, ncluding pubishing work in eeasabia international jowemmal,

His rola 25 8 Mambar of the Shanah Board at Mesiageem Islaméc Banrking, Sonen Bank Liriad, allows ham o provide oompre hiensiva
Shariak gulcian o, [neiiding complian cs risdews, clarifcation on Sharah aspects of producta, and avarsight on branch conversicns Fom
comeentional o isamic banking. Previcusly, he sereed as a Shadah Schofar in tha Sharish Compliance Departmant, whaere ha was
rasponsible for reviewing financial strectumes, conducting complance checks, and devefoping fraining materdal to facilitabe Shanah
learming.

e concucts islarmic banking and fnancas franing across Yaraus plattonms, bringing & hands-on approach o Shanah-compiant product
demlopment, Tmnaaction alruciuing, and compliincs ravies. Driven by a commitmand lo advancing Ehafabh-compiand financial
sobfions, ha aims to despen professionals’ understanding of Islamic finance principles and promoto ethical, Sharah-aligned practoss
within the ndustey,
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HUMAN RESOURCE PRACTICES

Wite, &t Sonen Bank conBnuously sirive 10 attract, develop and retain bop quality human capial that contnues our iegacy of encoumaging heathy
and productive work amdronment; conduchee for growth end development of our biggest asests — Our People? Our Tedent Acquisition & Tolert
Management team designa and implements. strategies which snable us m Rring the nght pemon for the ight joio. 'We fest deflighted to welcome
freah as well experienced resources and further deseiop, modivats aed encoursgs them in afoining ther career cepirations.

To ensure that cur workfonoe has ascess 1o high-guality learning interventions that help them advancs their knowledge and cbiiities, HR Learming
& Dewalopment has developed and lsumched & number of initiatives this year. Tha Bank has added mutiple o-lsaming modules including Trado
Based Monoy Lesndering, Srean Banking, kslamic Banking Products & Sorvioes, Aomittances & Pakistan Remittance Infiathes (PRI and
Deemant Aoccount Handing & Activaton o our exisling e-learning porticdo In our Leaming Management Systemn (LMS). Wi also edded 12
difterant basic and advanced kovel cnine assessmants on subjects swch as Branch Banking Operations, Ant Money Laundaning, SHEL
Froducis, kslamic Banking, Cash Handling, Handling of Freelancers Accounts oto.

We almo rofled out 10 new Cerfification and Ralreshars Programs such as Branch Manager Certification Program, Branch Openabons
Certfication Program, Credt & Traga Officers Program etc

Last year, wa roled-out a progmm specifically dasigned for our famale stafl, Tha program was named Parvaaz which gives our famale staft an
opporunity 1o receive contivuous mantorship from senior leadars in crder to buld strang leadashiz compatency, enhanca capability to delver
on tha filfure stratagy, anabka accelaraied career prograssion and provida guidance and suppon that shall lead woman in sankor management
rodas, The program nas enterad #is 2nd year whers a nmw batch of high potential females are recafing mantorship by sanior Ispders.

HR Leaming & Dewalbpmant s constantly working on Diversity, Equty and Inclusion [DEDL we have sranged vanous workshops on gandar
sansitrety and workplace harassmand. The mest notabie onres wara faciitatad by b, Shoatls Mir = Mambar FPSC and s Sanika Shah, Aegional
Head FOS8AH (Singn), Such workshops aim to assist o staff in leaming how t2 ensure the inclusion of &l genders at work by buldng an
ampowaring, encouraging and anabling work ardronmaent.

‘Whan wa talk about diversity and Inchsion; he Parsons with Disabifties {PWDs) have always been gur top piorty, Sonen Bank is an inclusive
organization and we have been actvely onboarging differently abied falented indniduals in our staff strength. W take pride in a warkforee that
brings in rich cultural experiences and technical axpartsa which conbibuies In creative ideas and efficsnt soluticns.

o are nat andy committed o recruting and cnboarding top talent, but also acused on retaireng our top parformers, To boost shatf engagemant,
wa lamchad a campaign by the name of "We Valee You®, This campaign ghvas recagnition and cash aweerds to statt who are nominated by thar
colleaguas for demonstrating extraordinary bahastor, which alse examplifies Sonad Bank's core walues. Tha aim of this inftiative is 1o aign staf's
bEshavior with Sonan Bank's Values, promote engagament and arhance psychoiogical inclusion and conmectivity,

Eonen HA alse amanged town halls almed towards staft engagement and motwation, The Bank aranged Town halls in Kamch, Lahara,
Islamabad, Hytarsbad and Mulian whare staff was able ta inferact with Sanior Management and put forward their questions and concems,

Moreoear, SKBL balievas in trmating sach and every stafi member with respact and has a zen tolarance policy in matters peraining to
clscrimination and harassmant which enabiles staff to co- aostin harmony and oae feasass in ralsing their voices. We ampn asize stranghy on staft
mativation and safisfaction, Henoe, wa conduct staff angagemaent suny annually o cauga how cur staff faels and analyoe how we can improve
for fe battermant of both o staff and organization, With an uimest prionty fo create a high performance culiure, wa creais rewarnd
ciftananfiation and also provide carer devalopmaent oppartunities to conststent performans, Wih a family of over &,000 staff, sach ona of us in
our cagaciy & conpinbuting for collactve growth of tha organization and scclety in ganersl. Wa aspim to be responsible sodal ciizens.

Foshan Har Cladam
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SUCCESSION PLANNING POLICY

Policy Statament

Toprovida contnauity i smeath functioning of business, Sonerd Bank LimEad has pat In place a Succassion Planning Poliay, which iden-
fis. SUCCRSSONS for samor roles within the organeaton, thus encouraging movement of iIntemal rescurces io fil Inhigh-leea! managameant
pasitions that becoma vacant dua to retimment. resignation. or new business opportunitises,

Fraguensy | &pplicabillity
The sisacession plan will be reviewed anrslly and shall be put N place for posmions of Mancom keval and thair one down,

Approving Aerthority
The Succession Plan Documant shall be approved as nder;

Nomination Co - Nomination A=commendation Approval
Haiman Resauree
Girausp Head Head of HR Presidant ar:d Ramunerakion
Compmiltes

Comtants of the Succeasion Plan Dooumeant
The anmad succession pan document shall comprise of the follpwing detalls for each job role:

= Hama of curmant [ncumband + Nama of successor
= o Tible « M of curenl Beumbent
= Grada «Grade
- GBL Exparanca + Cwaral axpanience
» Owierall seperiance « Educatian
= Exiucation + Readiness of Suocessar
« Daate o Joining
= Dt 4 Birth
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GOVERNANCE TRAININGS:

Having good Governance practices in place s key focwes area for the Bank. Apart from the policies and confrol procedures in glace, the

Bk sl inveats inamployes davalapmant and anauras (b the imgortancs of good Gennamanss ia unda mlooad By Senar Managarman
and staff alika

During 2024, senior officlals from Corporate and A=k depariments attanded frainings on ‘ES5 Govemanca for Financial (nstifubons!
conducted by Pakistan Instibte for Corporate Govemnanca (PICEL We also arranged a workshop for owr Senior Managemeant on
‘Emvronmental & Social Risk Mansgemenl and Environmental, Sockal 8 Governance — ESAM & ESG" fachilaled by PICG. Similar
workshon was atso amranged for our Board of Diraciors, Considenng the importance of this subject, our Risk office staff also attanded
Trainings on 'Pakistan Renewsable Enargy Flsk Assessrment’ and "Green Banking Environmenlsl & Soclal Risk Management [ESALD'.

Senior officials frorm aur Operations department also attended trainings on ‘Entarprise Digitsl Fraud Fizk Managsrmsant & Digital Payments
Workshop FTOH & SBF Governance hMechanism', whils our Complianos, Gontrol & Investigation Group siall was tramed on ‘Mastafing
tha Regstmtion Process, Govarmance & Complance for Bon- Profit Organizations Tresls, Soceties, MGOs & Foundations',

During ihe year, our Aisk Offica (Indommation Secusity) and 1T Depaniment staff aise atended fainings on “Cybersecunty Framessor;
Governance, FAlsk, and Complance”, and ImMamalional '\Workshops on 'Deep Discovery Advanced Threal Detection’, "Trend Micro
Infrusion Prewantion System’, and ‘Enterpnse Fraud Aisk Managemant System’ and also attended 'Gulf Informaton Seounty Expo and
Conferenca’.

Sonati Bank also ananged -house seaslons on Operational Fisk Managament, Green Banking Enwonmental & Social Fisk

Management (ESAM), Compliance Risk Managemant, Fraud Aiss Managasment, and infocrmation and Cyber Sscurty Risk Managemsnt
st v wilerched Dy namarous stall memibDers in cladsroons and e-leaming modules on Opeational Risk Mansgemend, Fraud Risk
Management and information Security Awareness.

WHISTLE-BLOWING

Onarview

Soner Bank Limsted (SHOL) believes in the conduct of the affairs of its constiuenis. in a fair and transparent manrer by adopiing the
Fighast slandacds of prafesssanaliang Penesty, ntegily, and sliical bebawior,

Whistha-Blowing Polcy [WEBF) provides o Tramewsrk anablig the Bank's atall and oulside parfies such ae sharsholders, vendors,
oustomars, ato., to report their conocerns against smogulasitios, finonoial malpractices, frewds and forgorses, harassment, Impropor
oconduct, or wrongdoing without anmy fear, reprisal or adverse consaquanoas.

Scope

Thee seope of e WEP mainly covars the cases thal escape the sxisting normal procedurss and systems. WEP is additional to the exisfing
systems of complaint and dispute reschstions, H ks part of an effor to fumther improve governance and accoumtability at SMBL. Tha
employess and oulsides parlies are encouraged o use the guidance provided by s progrem for reporing wrongd cing/impropes
conduc,

independance of Whistla-Blowing (WEB| Lnit

To ensure independence, WD Una has been established as part of the intermal Audi and A&A Group of the Bank under the amibit of the
Board Audi Corermiltes [BAC) of the Bank.

Pratecton lor Whisllo- Blowars
Thve Bank shall prodest the dentily of whistle-Bowar, For whiste-blowing and complaint handing mechaniams o be alective, the

concamed partas must ba adaquately assurad that the information given will be rested in a confidential mannar and abevs all that thay
will be profecied agains retaliation from wilhin or outside the Bank.
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Revwards for Whistle-Blowers

Arpone providing inforrmalion kading o investigalion or detection of fraudeforgeriss or incidents which may have impacted the Bank's
raputation will be suitably rewaded, at the discelion of the maragement. corsidedng al facts snd circumalances,

Communication Channel for Lodging Complamt

= Post'Couriar addrassed to WE Ling on tha prascribed form and addmss avadable on the Bank's website,
- Dedicalad smail D whistieblowinguunil@soneribank.com accassible 1o WE Unit Head,

Mumbar OF Whisihe-bdowing ncidences Reporied To BAG
O whislle-Diow Incldences was regorbed im BAC masting held on 18-10-2024.

INVESTORS’ GRIEVANCE POLICY

Tha Bank beliaves that its association with its investors should ba ghvan uimast priorty and confmucusly strivas 1o strangitan s relationship
witn tham, which is siso mflected in the mechanism deploved for addmssing meesiors’ gravances. Moreguer, it alse promotes equiabie
treatment of svany shareholder, wheTer they are major o mnodty shamshokders, melituforal ivesiors, or faneign shatsholders.

Tha Bank hias dedicated a seclion of its webaile soiely for the peovision of significant informalion and vafious documeants to the imeeabors.
fcocordingly, the Bank has posted essential information on its watsse about the Bank, Board of Diectors, Manegement Team. External Audtors,
sl and current financial dala, shareholding details, invesior rlaions/grievances, as wall as such ather intormation a8 stipulated under the
Segurilies and Ex:hange Commission of Paxisian’s SR0.11861M2018 dated 03 Ociober 2049,

Furtmer, i crder 1o lacliiale our sharehaldens, me lolowing inbarmation has Dean profmnanthy’ Ssplayed on e Bank's comporals wabaie:

®  Contact defails of our Shane Fedgisdrar.
& Confacd infarmation of the local persan of the Bank for dealing with investon” gricvances.
= Designated emal address of the Bank for addressing the quedes | complaints melating to shares ¢ dhidand,

*  Vercus dosuments, such ae BMotics of AGM, Prowy Form, Dividend Mandsts Form, List of unclaimed duidendad/sharss and Transfer Daeed,
o, Taf gl Socain of [P ineaborm,

= The Bank enceavers o investigais and resolye all the complaints and queries of Ine mesions o iheir makimum satstaction. Howeves, in
caa an inesbor rermaing unaatistied, Ta Bank has also shared s contact data®s of the SECFT along wilh the welbaile link af s camplsn
call, previcing Irvesiars an altemathes covras Tor pesclubion of thelr complakis

GENDER PAY GAP STATEMENT UNDER SECP CIRCULAR NO. 10 OF 2024
YEAF ENDED 31 DECEMBER 2024

Following is gender pay gap calculated for the pear anded 2024

(0} Maan Gander Pay Gap 5 45.53%
(h Medias Gandar Pay Gap ig 33 09%

MUHTASHIM AHKMAD ASHAI
Presidant & Chisl Exacutive Officar

Kerachi: 0T Februany 2025
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MANAGEMENT COMMITTEES

1, Managemant Commities

Mr. Buktashen Shrmad Ashal, Charrman
br. Ahsan bushahld Slddegul

Mr. Shahld Abdufak

Br. Bubammad Oalsar

r, Mubarik A5

kr, Mubammad BMerafeddin Ahmed
Mr. Mohammad Amin Tejani

By, BMubarmmeasd Salman Ali

M, Swed Fahim Raza Zasd|
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CHAIRMAN'S REVIEW

YEAR ENDEL 31 DECEMBER 2024

Dear Stakeholders,

Cm T4 March 2024, &rd Bamadan 1445 AH our esteamad Charman
ared Feuncher Mermbaor B Afaudichin oJ. Fassragto, el for Bis Paavenly
shoda, Upon chiaining SB#'s approval undar tha FPT requiemeants
and maeling other regulatory reguinamants, | kave bean appoined as
Charman of the Board of Diractors for remainder of the current tarm
of the Board afectlve 068 June Z02L, 1 wolld Bee 10 axpress my
gincang gratibude for the tust and conlidence 1hat the Bosrd and The
organzalicn have placad i me

On behalt of tha Board of Directors, It is my privilege to presant thae
Annual Report of Soner] Bank Limiled for the firancial yaar anded 31
Decarmber 2084,

Fakstan's aconomic landscape W 2094 presented @ comples
intenskay of rake and ermerging apporuniSas. While navigating glabal
uncerigintias and domestic pressres. the nation  wiltherssed
encouraging  signs,  including Improwed  exfernal | scoount
parfermance, macroeconcmic  management, & moderation  of
inflationary preesuras and & shill in manalary golicy in the latter kel of
o year. Thess dewelopments. coupded with Sha underying reshonoe
of the sconomy, credled & more slasle oundalion Tor susialnaiis
gronv, Within this svohing enviranmsnt, Sonerd Bank has dolvaned
& il performance, achiesing  significant  milesiones  and

demonstrating tihe strangth of = Brand ‘Roshan Her Coadam'.

By tha graca of the Almiginty Allah, we surpassed aur key target of
egening over 100 branches in & sngle year, whils atsn cromsing s
mie=ione of a 8300 branch network doing the vear. Thess
achlavenenits redlact the ursavering slrength and the dedication of
cair teams, Further, in terms of Mark-apinteres! aamed, wa crossed
M PHR D0 Billon landrmark 0 2024, 'We ales witnaassd haafby
wrowlh in our deposlt base, includng curent deposits, both i lems
of ahsolte as well a5 avarags volumes. | congratulata and thank our
business and support teams on thesae signifizant achbesamants, who
Farsas warkadd liraleaaly dasy in ard day aisl |n terma of tha avarall
Batance Sreel our assel Daa has now reached PER 740 blion, wits
riet 2s56ts of about PHE 31 billon prosiding & solid foundation for
futura growth and stratagic nitiatives

Whils profilabiity has shown resiliance with remarkable coniibeicn
from fes income nas that have grown by over #0 percant compared

T4

to pravious year, wa recognize the cngoing pressuenes on manging
presanted. We have fufber incrassed our focus on aplimizing our
et structure while slmulaneously investing In sirategic prioritias
inclisding  fechnological  advancemants  and  Targebed  Bramch

WERANSFN

Cwr core vales = high moral siandands, cwnership, coliaboration,
pro-activanasd, and customar centricily = remain not only he
edrock of our operaliong bul an integral part of our daily Ies. We
baleva (] adhieance o Tiess pinciples & essenlial for Building
onduring refabionsnips of trust and respao? with cur custamers and al

FIR AN s

Soner Bank's credit ralings — AT+ (A& One Plug} for sharl-lenm and
M- [Dipwbde A Minus] for long-lerm, with a stable cutiook — mmatfiom
o Fnancial strangth anc stabdity in the tace of market aynamics. The
Al+ raling, which & the highes! possible rafng for shod-lanmm
ohbligations signilies sur strong quidity posilion arnd SHlity o mesd
or shor-term fimancal commigmends with the highest cerisinty of
timely repaymant. The &4%- rating for long-term obligations reflects
oo stuind financial health, good corparale govamance, divaraified
oporations, and a very low axpectation of oredit nsk over the long
l=rme il demonsirales our capacily o mesl our oog-lEnm Indancis
ooligations rallably,

We ramain commitied to investing in owr human captal, recognizing
{Fal sur employees are sur mosl valuable azasl We faglar a cullure
of coptinuous learming and developmaent fhrough wared maans
including in-perscn fraivings, simulaBons. and our state af the s
digital Leaming Maragement System, ‘Sonerl Enabie® with new
modules added an regqular basils 1o ensure (hal o feams ans

aquippad to meet the evelving reaeds of our customens.

We beleve In fosiering a dverse, eguily besed and inclusive
workforee, and the Bank has tekan tangible maasunes to promoie the
hinng of females and persons with limied abilites, We e alse
sollabaraling with argenizations fecused on dversily, and ansuring
an inclusive hifng process.

| mutand my sincera appreciation fo our Baard of [Hrectoes for thair
Wvalsable giadance and sralage craraight, Wia feerai Comenithid ke
1w Fighest slancdands of comporals governancs, sthncal condust, and
rabust sk manzgement practices, The Board has remained eaar
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viglant in mandorrg the Bark's financal and oparaticnal haaith, snd
providad fimely drections as required. The Board was complianl wilh
tha provision regarcing thalr fmining program, and the Boand™s ragular
praTaEmacs avaluiaions assurs Sonlines valig edditicon, Fustae, T
Board also atierced an Envipnmental, Scoal and Governance 'Eb{ﬂil
warkiahop smanged by Pakilan Irefibdle of Corporals Governencs

during tha waar.

Loaking shead, we recognize the opporturities and chalenpas that lis
before us. Wa Wil conlinue 1o pradlize inveslments @ digital
tochnoiogios to anhanoe the customer esperience and drisa operational
effichancias. Our strategic focus s on Balancing digital nnoeabon with
personalized serdice, snsuring thal we mest Me diverss nesds of our
cliemlala, We will alap slralegically aspand cur branch nebsork, brirging
ouwr services oioser to owr vaiued customers. Our stmtegic expansion
plan incheses adding 126 branches to our curent nefwork of 544
branches in Te coming year, lorther edending our resch and sandng 4
wider clslomar bags

| express my sinpere @ratiude o pwr sharshoiders, cusiomans,
regulatory  suthoriies (including the State Bank of Pakislan, ha
Sgourrties and Exchanga Commisson of Palstan, and the Foderal
Bioerd of Aevanue), ihe Bank's Shariah Boeard, ou Senior manageameant
team, and our deadicated employess for thair contineed support and
cxnmiment

On & closing mote, | weuld lks lo acknowledge the sxcepiians
leacdarship and contributiens of my father, the Ete ke Alauddin J
Fesrasta, which have gignificantty shapad the paih we e on fodsy, |
lock forward o buiding on his legacy and explonng nes honizons for
Sonar Bank. | am confident that Soneri Bank s well-posiianed 1o
navigate tha ewolving economic landscapa and dalesr sustainable
vl b ol Elakaholdens in the waare to coma

Amin A, Faarasta
Chalrman
Harmchi: 07 Fabnsary 2025




DIRECTORS’ REPORT TO THE SHAREHOLDERS

'YEAR ENDED 31 DECEMBER 2024

m behalf of the Bosrd of Direciorns, we are pleased o present the rectoes” Aesport of Sonen Bank Limtded (the Bank) along with the sudited
finencial statemerts and Audibtors’ report theseon for the year ended 31 Decamber 2024,

Economic Roviow!

Pakistan's sconomis trejectary in 2024 exhibded o coutiows yet steady mooveny, buliding on ihe stabiization =fiorts initioted in FY2083. After o
oontraction of $.2 percent in FY2023, the aconomy grew by 2.5 parcent in FY2024. This recovery wis undonpinned by soveral key factors,
rcluding macroeconomic management, inflation control measures, fiscal discipiina, and imgroved oxtemal account poerformance. Whila, the
country contrues fo teokie challenges, the cutlook for 2035 romains cawtously optimistic, prowided continufy in ongoing redormes and
favourable external conditions.

Political stablitty and ongoing engagement weth infernational partners, notably the IMF, have been crucial in supporting economia recovery. The
disbursemarts undar tha IMF's Stand-by Arangemant (5B4) and the 37 month Extended Fund Facity [EFF) along with fnancial inflows through
Etllataral and multiateral amangaments have providad a wial firmncial cushion to owr foraign axchange resenes, mproving market santmant and
supporting sxctemal statlity. Further, Pakostan’s success in hosting tha 2024 5080 Sumeit, has bolstared business confidence and contributed
1o a posthe autlook for 2025, Howaver, any poltical uncatainty or pause in structural reforms, may posae rsks to swesteined growth,

Infiaiion, which had reached a peak ot 38 parcant in May 7023 ped 30,% parcent on a 13 month averaga basls in 2023, signdicantty dechnrad in
2024, By Decambar 2024, inflasion hed dropped to 4,1 percent with the 12 month average recorded at 13,13 parcent dunng 2084, driven by
comtanad global energy and food prices, A stable eechange rate, effactiva reguiatary policy mix, fiscal consolidation and high-basa sfiect, This
oecmase created ream for & mors accommadative manetary policy, with the central bank reducing e polcy rate by 2 totad of 1,000 besis ponts
fram 22% in June 2004 to 17% in Jaroary 2008, samulatng aconomic activity and market confidanca. The nesr-term inflation s eogactad to
rameain volatile, with headline nfiakion for 2025 forecast to average between 5.5 to 7.5 parcent. Mowing ahead, inflation cutionk could be
wdingrable 1o isks from wolatile global commediy and food proes as well a5 domestic policy adlustmants that may contritatas to Suctuations,

On tha fiscal frond, Pakislan has made notabis stridkas in incraasing revenus genaration and atfecthyaly managing expandiure. Tha Fadanal Board
of Baverus (FBR| recorded a 26 percent Yo' increasa In tax revenue during July fo Decemiber 2024, though the cyerall farget remains
chalenging. Tha povernment’s afforts in fiscal consoldation, structural measres like reomganization of feseral-provincial fiscal ralations through
tha Mationsl Fiscal Pact, couplad with rediaced interest paymeants, haes contnibiied fo managamant of the fiscal defict, Howavar, the gap intax
collenticn prasants an ongong challenga and A mona rabust ravenas padformancs |5 arsandial ta mest tha fiscal tergaks 58t far the year,

Foragn Direct investmant (FOI) has demanstratad a positve trand. growing by owar 28 percant Yo' in 2024, drven by investmants in fha power
and oil sactars, The axtamal secior, mioved by macord-high remittance inflows and resibent exports, showed signs of improveamant
Femitiances, mmaned & key scurce of ioreign exchange and showed a wary strong performanca increasing to £34.68 blllion in ME24 comparsd
o £28 38 billion during last year, offsetting the widening trade defich. As a resulf, tha current account posted & surpius of §312 millon in 2024
warsus & datic of $825 milllon In 2022

Tha Pakistan| upes appreciatad manginaly by 1.2 parcert against tha Uniied States dolar, o PKA 255060 as of 31 Decembar 2024 from
FRA 281 8650 on 31 Decamicer 2023, milectng favorable extemal devalopments and mproved investor confidence, The coundry's foreign
axchange resenas with SEP iImproved ta §11,72 bifion as of 31 Decembsr 2024 as against $2.2 bilion an 31 Decarmbar 2023, While 5till modaest,
tha reserves ane sutficient to covar owar two months of impoes, providing a good cushion agairst mhemal shacks, Thesa trands point fowands
mproved outlook for cument account balanca which Is spected o reman betwesn a surphs and a deficit of (U5 percant of GOP, while foreign
axchange reservas e axpected o orass $13 bilion by June 2025,

Agricuiure sector, which had besn a majer growth drver in previous years and earfy part of curent vear, saw a deceleration, particularky dua to
Foor crop yielos in aofton, rice, sugarcana, and maze. The ndusiie sector faced miked performance in 2024, Whike ek, fond & beverages
and asutamekile sectars showad gradual Improvemant, other industnes asparenced siower growth, High-trequency indicators, such as sales in
automobdes and fertilzes, racna volumas, a5 well as credit dsbursamants to tha private sactor, suggest positve momantum going forward.
Sanvoes sector on ovarall Dasis progressed on upward tralectory, bolstered by a meeovany In domestic consum plion and tade-reated astivities,

Tha outicos for S025 s generaly postnee, with aspaciations of moserata GOF growth betasen 2.5 10 3.5 parcant, Key sectors iem textiles,
automobdcs, and serices ane expected to confinua their growih, whils agrizulture remains a rsk factor. The cortinued reduction in policy raes
and fiscal redorms ane eapected to dosier an ensitonmant conducke o vestment, parbculaEy 0 arga-scale manutaciuring (LSM). Trade
oymamics &a likely to mprove, suppcriad Dy nigner axport volumas, though tha import bl 5 expeded to fse &5 wall, Remitances are
ferecasted o mantan thair upward course, further stabiizing the extarnal sccount,

78 MAPPING OUR MILESTONES

In summary, Pakistan’s sconomy showed resilisnce in 2024, with Infiation, fiscal dscipiins, and sxstemal account perfommancs improsing. i hile
ahallanges remain, particwarky i agricwbure and o revenue mobiizaton, the ostlook for 2025 is corefully optimistic. The country s expected
o cordinue on s path of eoonomic recovery, driven by refomms, exbernal support, end graduad improvements in key sectome. However,
ocontinued efiors io address structural imbalances and consstenoy in polickes remain key to ensure sustained growth and stabidlity in the mediem
tesmm.

The Bank's Perdormanoca and Oporating Rasults:

Tha surmmarized financial position and cpanating reswuts of the Bank for year anded 31 Docomber 2024 are as follows:

—-{Rupsess in millions)-—
FINANCIAL POSITION 2024 2023
Achvances - nat 2435 208,754
Investmants - nat AR, A 210,341
Total Assots TG 45 BEE,5ED
Deposits and othar accounts 543,146 517,860
Sharehoidars' Equity :Eﬂ'jl.ﬂ PBE13

—={Rupees in millions)---

FINANCIAL PERFORMANGE 2024 2023

Bt Markup Income B4 el 22,750
Man Markup Incoms L g
Total Revanua T 28,218
ton-Markup Experses 19,588 18,471
Brofit bafor prowsions and takation 1A 13,746
Brovisons / freversals), imparment and wrile offs {481} 1,965
Profit bafora tanxation 12 658 12357
Profit after taxation 580 H,075
Eamings par shama {Rupans| sasen 55108

Cwarviaw of the Business:

Tha Bank posted Proft befons tax (PET} of Bs, 12,638,168 milion and Proft &ftar fax (PAT) of Bs 5507294 milion for the year ended 31
Decembar 2024, a5 compared ioAs 12.357.115 milicn and As. 6,075,480 million respecticaly for the prior vear. Bamings per shar [EPS) was
recorced at Bs. 53528 per share tor the year 204, 55 compared to Fis. 55108 per shara for tha vear 2023, This reflects a margingl dacing of
2.B7 percant yaar on year,

Tha Bank's nat interast mcoma (NI for tha yesr andad 31 Dacemiber 2084 was recorded at As. 24,548 billon as against Rs. 22,7849 bilion for
iha pricr year, reflecting an increase of 962 percent year on waar, due ta improvement in avemge valumes more than offsatting small
CoMprassion in spreads.: Mon-mnisrest incoma for the panod ended 31 Dacember 2084 grew by 4.58 percent yaar on year and was reported at
As, £.7545 bilion as aganst Rs. 6458 bdlien for the pror year, mainly at the back of mmarkable growth in fes and commisson income, which
grawve by 40,773 parcant year on year. Resuttantly, overall revanue of the Bank indicated an iImprovement of s 24845 Dikon, or 850 parcant, year
QO Paar,

Tha Bank's yesr end invessmand postion stond at Bs. 384,306 blikon as against As, 310.341 bllion |ast vear mcorting a year an yaar growth of
2383 percent. Tha Bark's avaraga nat mmmstmants 1or the year sioed at Bs, 376.380 billon as against Rs, 315,418 blllon for the year 2023,
ncoma fom nvesimants increased impressvay to Be 71,537 billion lor tha curent year, &5 sgainst s, 80,606 bl lon for tha pror yaar main'y
dug te highar avarage volumas, with nat imsestment vieics slighthy fowaer at 1807 parcant for the year #64 a5 against 1928 parcant for tha year
2023
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Foal by The gravdual repricing of the loan book bassd on downvward poboy rals revisions by the State Bank of Pakistan, nel yields on sdvances
alighlly declined over e year, ending 31 18,98 percant for e cument yesr 3= against 1804 percant lor the prior yaar. The Bank's nal sdvances
sreraged Fs. 203817 bilion for the year 2024, as againet Re. 170,648 billion for 1he prior yaar, positively contributing 1o &n incresss of 13,05
percent in overall income from advances, which ended higher 81 R, 36674 bilion Tar he curren] year a5 againet Rs. 34211 bilion 1or thea

[rEyiaLUS Year.

The Bark's yesr-and position for overall depasits ended at Fis. 543,146 billion, as aganst Re. 517869 bilior last year, which indieates a growth
ol Rs. 25277 biflon of 4,88 pareen &s againet the year-and 2023 position. Howsver, i berms of sveragas (he poriolo grew impressively by As,
05,570 bilion, ar 21_14 percent yesr on year, The Bank's cost of depoaits marginaly incressed 10 13,13 percant for e year snded 31 December
2024 ma pgainst 13,00 percent for las) year. As 1 31 Decernber 2024, the Bank's CASA percentage slood @ B2 56 percent [Decerber J023;
T9.60 percent]. For Current Aceounts, the year-end comperstion was reported st 3013 percent (December 2023: 30,42 percent). Avetage
velimes for cufrent aseounts grew by Fe 16,502 Bilon or 11,60 percent year o yesr. The Bank's TocUs remains on CASA mix imgrovemsant
anel retention of Surren accounls snd ratioreizing Lnding costs, whilst snsuring serice levels of the higheat guality.

The Bank's borowings were repoted at Ae. 100,373 billen 8t 31 Decamisr 2004 veraus Ra. 68,742 billon & of laat year, while overal coats
incressned o 16.61 parcent lor e currenl year as ageinel 16.44 percant for (he prior year, Tha Bank's year-snd ret IDR incressed 16 70.78
percsnt as againet 50.93 percenl ag o the pror year-end. Overall Cost of funs inereased 1o 13.07 percant fof the year shded 31 December
2024 s against 12.56 pereenl for the prce year.

Moa-Markip expenses were reporied a1 Bs, 19,525 bilken far the year ended 31 December 2024 ae againgt Rs. 15.471 billon in the year 2023,
indicating & growth of 26.20 percent, which colncides wilh elevated infiaticn levals espacialy in the fist kall of ®ie year. However, this was in
line with our expectations conalderng the Bask's branch expanaion plan, under which we achiaved the milestane of spening ever 100 Branches
in & singie year, As a1 31 Decermber 2024, the numizer of our branches increased by 101 1o atotsl of 544 branches: up fom 443 branches as al
the end of predious yesr. The Bosrd has given firm directions and the managemant rensaine commifled on praclicing riomss cosl coantnal
measUres bo kesp costs within slric! budgsts, and wih me inflation row expecbed to be contained in the rediurn tenr, we expsc] gong pragress
in this domain ss wel,

et rewersal for loans & advances, iwvesiments and ofer tems considenad for the yvear ended 31 December 2024 amounted 1o R, 460770
rrillicn, &= apainst a nel provision of A, 1,382.282 milfien baaked in he prior year. The mel réversal in credl loss allowance in The curren] perod
mairly represents he elfsct of change in rsk parameten and modification undsr FRS 9. The managemnent conbinues 1o carefully and prudently
monilar the overall partiolio, 50 a8 to svoid risk of irfection and 1o maimain coversgs al Rasonalle kals,

Az & 31 December 2022, the Bank's Men-perlormng ioans o tolal Acvances ralio improved nalabéy 1o 3.13 percent [December 2025 4.80
percant), wilh Specifc provisaning coversge enfansing 1o 9002 pancant (December 2023: 8001 percenll

The overall effesive (@ rmEie for the Bank for e yesr ended 31 December 2024 ended al 53,31 pencent (2023 50063 percentl
Caplal Sinictune of the Bank:

The Bank rernaing adequately capitalizes, with a capial base well above e reguaiony benchemarks, The ralaxatians introdused by SBP lar
Capilsl Adequacy tor Banks in genersl as pert of regulalony neied measunss post COVID-19, corlipued to be in place over the course of the yaar
P02 g wall, and he required minimum caplal adequsey ratio requirernent Tor Barks a2l etands 11.5%

The Bark's core souily | supparted By a perostual ADT 1 Inatrument of PEA 4 Bilior, which was rased in the year 2018, and Tier || TFCs ssn
armauriting 1o PR 4 Billian, raied in e year 2022, The betms snd condiions and detale of the instraments have been distlosed A& part of theas
fnarcial statements.

The Bank's Capital Adeguacy Ratlc as at 31 Decemnber 2024 stands at 17 59 percan, white the Leverage Ratio e a1 3.45 percant. The Bank's
Liguidity Ceverage Fatio and Net Stasle Funding Fatios have Seen reporied al 176 81 percent and 15715 percent reepectively, which are alan
eamionably shove e regulion reguramants,

Human FHasourca:

ALSore Bank, we conBnwously girve 1o atiract, devsioD and relan 160 quaily human capital that con tiees aur lgacy of encosraging & kaallny
and productive work anvircnmmant 1hal s condusive tor growinh, We deeply value ksl experioncs and sirse 0 EKe sleps 1o improve sian
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satsaction. Dur wWark SnWnonment 1081808 GUelomer Semricly and ownership in & proaclive mannes whilal mantsning fgh morad standands.
Ouwr HR policias aim to profmole & cullure whera SEall feels respecied, valued, diven, and Tairfy trealed. Cur leaders are e noke modets,
regponsible Tor shomcasing the mght Dehavior 60 a8 10 create [hal anabiing envinon menl.

DU recrulment (aam's sfrategic ocus on sraamiining tha hiring process has resibed n resuced hiring Bme, mproved candidats ssgagemeant,
and A significant Fmarovemant in smploves reteribon.

Moracver, we remain commitied 1o Toelering & diverse and inciusive workiares. [n lirs wilh [his objeclive, Tha Bank has Taken concrats sleps 1o
pramete e kiring of lemales and pergens with dissbiilies, By impemaning targeted recnilman] campsigns, collabaraling wilh ceganizations
facimed on diversily, and ensuring &n incilsse Biring process, we are sleadily incressing represantation in hees chlical areas,

We Desieve that diversity in our workfeees is not anly & refisetion of our social responaibiily but ses & diver of Innovation and bUSTES BUcoE
mmml will cortirus ks oflomns inihis I"l!ﬂ'ﬂ“-ﬂ. Bh'i'ﬂﬂq o craghe syeal cpponuniies s &“lﬂl&l‘lﬂl‘lﬂ anyirararEnt Tar all.
Thie FiR Learning and Development {LAD) team has made significant strides over e past vear in enhancing employes sk, feetering & cullun
ol elincars learndng, and algning iraining iniSatives with srganizatianal goals.

This year, we expanded aur onins Baming resources by asding Ssveral new Modules io our Learnirg Maragement System, "Sans Enable’.
Theas modulss cover arange of crtical tpice, neluding Trase-Bassd Monay Laundering [TEMLL Remitances & Pakistan Femitiance ifiatives
(P, Green Barxing, Isiamss Banking Products and Serdcea, Dorman Account Guidedines, and Cenlralized Operations. Thess anlins resaurtss
provide our el with conveniant access 1o ineractive modules, assesarmants, and iher leaming material, anabling tham Lo 1&g & thal awn
P from anwners.

in addition o mess onlne modules, we have introduced roe-based asssssments to furber ennancs professionsl development Thess
asgessents cover key arsas such as Cash Cpesations, Account Dpening, Gerersl Banking, AMLCFI/CPF Camplance, Credit Operations,
Forelgn Trade and Liability Produet Knowledge. Rale-based assessrments ensure 1hat slafl possese 1he specilic skilis and knowledge requirad
far inelr rales. This largated appeoach contibules to imfroved job perormancs, increased efficlency and reduced ermars,

Setected Credit, Riss & Conporate stall suceesstully completed he ranowred Moody's certlication on commersial credit, snhancing Uheir abilsy
e evakiale and manage credit fisks with a high hevel of proficiency.

Workpiace Harasament Acl session in collaboralion with FOSPAH [Federal Ombudsperson Secrelanal for Prolection Againet Harassment} wes
prganized. The session provides invaluabls insghts inle the act, emphaszing the impertance of festenng & sale and respectiul workgplacs
gnviranment It ao cresled awareness apoul the nghts and responsibilities of employess and emplovers under the acl, ensuring belter
implemantation and complancs, This imillative highlights the critical rede of senior leadenshio in aeting the lone for & posilive and ichisve
wiorkpiace, A3 we conbnue o invest i professional development, we are carilident hat Ihase efforts will lsad 1o sustaimed growlh and improved

performance atrsss all lunciians.

The Bank's Reruneratisn Framewark, developed i e with the SBF's guidelnes, promoles an efiective risk management cullure, and arsures
it the remuReration Bracsice t the Bank s in ine with e Bank's shjsctives. As a rasull, a far, objective, rarspanent and sound remunesation
podey, aligned with risks and respensisiliies of Financial Inesmeckation fas been put in pace, The discosures required under the SBP's
Guideines on Remuneration Practices ane gven in noles 311 and 42 to the Fnancial statsmants ard are siss e as part of the Govermance
Section of e Annual Report.

The Bank nas & wel-defined and stuctured Code of Canduel in place. The Bank's Discipinary Action policy provides an exparly cealgred
mrmcﬂua&mi}npfm and a Tormal Famework 1or Bsues 1o bemnﬂmaiﬂ:.'m !I'|I||'|ZP_|'.'|'I'II‘.'-1:l:lFi::Al arrsires hat HA aﬂammmmauad
In & Tramsparent sannar and il addrasses mmta'mmmuummﬂmamecqwurmmamﬁaMmmlmustaimmd eallh)]
by tves Bl

Our Whislieblowers Poicy coroborales oUr framise 1o gee peopla (nlermal & eernal) @ chancs o voice s concems, expoaing
irrey L Bes A Tengoainge AL CFTicomuplion reated isouss, Belping uncover financlal mapractioss, praventing lraude &, 1o aporopriale
pre-ideied sy without ary fear, reprigal o Soverss sonsequances.
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Coarparale Cloyarm e

Carparile Govermmnca o Sener Bank refers 1o rights and reapassilties of diffannt alekesaiders of ihe Bank Mreugh o defined sal o ndes,
pelicios ardd procibags keaping fecsus on proper delegation, ransganedy and accountabiity in The erganization &8 a whals, The Boeard of
Ciraciors i& cammittad o arsring 1Rl (he requinsments o Corporate Govemoncs aal by the Securities and Exchange Commission of Pakisan
are Tully rmaf, The Bedrd of Direcion & erdrustod o prodide airategis lekdarshis to the mankgemant of The Bank. The Bank has Dly compl ed
with all e randabery regulations of the Code ol Corperate Governanes, and the Bank’s Statement of Complianss with the Cade ta this elfest
T e af this Anrial Feport

Compagitian of the Bank's Boaard of Dimeciars;

Tre Bank has complied with the reguiaton requirements of the SECP and SBP Tor appeimtment &f directons incliding the Execulive direciar)
slartng from nominalion of dreclon to their appaintment by sharehaldes in Annual Genaral Mesting and the Fil and Propes Test clearance by
SEF to these appeintments, The Bank is oo compiant with the Lisled Companies {Coda of Corporates Govemance] Fegulations, 2075, which
refjuire SO panias 10 haye all feasl one fermale direcior rapresanted on the Board as well a3 58P guidelines on having a feimale independant
diresior.

The election of (e Board o Cirecion was held at the 31sl Anrual General Mesling of The Bank convensd on 37 Mamch 2023, ance then no
further changes wera made o the compoaition of ke Board eccept the lollovwing:

= On 1dih March 2024, Srd Aarmsdan 1445 AH, our esbeamead Chairman and foundar Member Mr. Alavddin J. Fesrasia, lefl for his heavenly
alode.

= On 30th Apdil 3022, Board fiked the casual vacancy by co-opting Mr. Amin A Feerasta as Executive Director. Upon ablaining SBP°s approsal
under the FPT reguiremeants and mesting the requisiony requirermenlts of baing a Non-Eosculive Deector, Mr. Amin A Fesrasla was
sppoinisd as Charman of @e Board of Directons in place of late K. Alauddis J. Fesrasta for remainder of the curent term of the Board
effective 06 June 2024,

The sresent comgosition of the Board of Directons, & as under:
Total mumber of Direciom: 08 inciuding the President and Chisl Execulive Officar

Fala oV
Femake m
Indepangent Liraciors Mr, Jamil Hassan Hamdan
r. Tarlq Hafgaz balik
M. Mavin Gl Marchant
Man-Exacutive Diraztors Bdr. Amin A. Fearsta

ir. Mooruddin Fearasts
Mr. Abmad A Feorasta
Bdr. Manzoor Shmad (NT o es)

Bdv. BAiMashien Ahmadd Bahalt
Famaa Indepensent Dresior Ml Mavin Salm Merchant

Exacidive Dinachorg®

e cirecicr as par clazse 3 of Secticn 188 of Companies Act, 2017,

‘a0 MAPPING OUR MILESTONES

Faragn Directers;
Thara e regresantaion of a feraign dinsctar on the Baard ef b Bask,

Cibar Direclorahips of the Executive Direcler;
v, Fubibsshim Almad Ashai does nel e 88 G Dircior in oy other Groanization,

Baard Meating Ournssde Pakisian

During the year, no Bosnd Mesting was held ouieics Pakizlan,

Direciars” Traming and Orieniation:

The Board has remained fully compiant wih fie provisicn with regard 1o ther iraining program. Details of the cerlificalions achieved by the
Direciors under Direciors' Traning Program are provided hereunder !

I Mr. Amin A Faermsta Charmanon-Exscutiva
Direqor

v Ahrmasd A Fasrasts | Mon-Exseutive Directoe | Gerificate of Dinsctor Education conducted by Pakistan
' - | Institule of Corporate Govermancs (PICGET

| M. Jamil Hassan Hamdanl | Incdependsnt Direclor
| M. Manzoor Ahmed (NT Nomines) | MNon-Execulive Director |

M. Tarl Habsez Mallk Indepandant Diractor Cerlificatas in Company Direclion by inafilule of Direciars, UK
1
] -

Dimpeztors’ Teaning Progeom condpsioes by maitule of
B, Mavin Salim hlenchant Indfepandant Direclor
| Bssi s Aclminsstration [1BA”)

Further, a Direclor namely, Mr. Mooruddn Feerssta duly complies with the sxemplion criteria provided under Clauss 2 of Pagulation 19 of Listed
Comparies [Code of Garparate Governancs) Raguations, 2018,

AdEtionally, our Dirsetors have alss sttended varioue workehops, ssminars and courses. My, Amin A Feoraala, Mr. Noceuddin Feerssta and M
Manzoos Ahrned, Directors had participated in & thres daye” workabop on "Corporate Governsnce & Dutes Excellence” hald in Malaysa

In December 2024, aur Board of Directors have altended 2n Envirenmental, Social and Govermancs E3E) workshop arranged by Pakisisn
Irtifuile of Corporate Governancs,

Mersaver, I falawing exsculives have alse completad the Directors’ Training Program:

 Mames of Exscutives  Designation . Directors’ Training Program |
It buhtashim Ahmad Ashal Presidzant & GEO Diectars’ Training Program by [GAP
Mr_ Muhammad Ahted Butt | Company Scanctory Cartifoate in Gompany Direction @nbamational)
by Inetitute of Dirsctors, LK

Bedrd's Perfionmance Evalrstion:

During ha year. Tha Pakizsian Inetibde of Corporale Govemanse CPICGTL a premier and independent body in the feid of promoting good
comarate governance praciices in Pakistan, was engaged 1o independanily conduct the Board's Performance Evaluation for ihe vear 2024, and
sunmit their analysi report for review by the Boand, in ne with the requirements of the Listed Companies (Code of Corporale Govemnants)
Regulalions. 2018, BPRD Circular Mo, 11 dabed 22 Augussl 2016 and SBF's Gorporate Governancs Requlatory Framework (CERF) thal redires
lor eatamak edalualions once svary Thres years.

Acsordingly, the PIGG conducted an indepsndent evaluation of the Board, and finaized thair assessment report. This repor was reviewsd by
the Beard in fs 209th meeling convened on 07 Februssy 2025 and e shalenges idaniified by e hiave been duly foted [o be addressed.
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BOARD ANMD COMMITTEES' MEETINGS:

Cwimlis of the mestings of the Board of Directors and its Committess held during the year 2024 and the attendences by sach DirectonCGommithess
maminar is givan as under;-

| Dirscto Hakd _ Held | _ | Heid | _ | Heid Held | _
ST Sl g Al § e g dne| ¥ | o 3| ks |8 e
i H’ . 1 g el i L) -
i"m ] w‘ﬁ in 'ﬂﬁ.‘*- : nta ﬂu i the
1 Hir, Alaicin Fearnrin™ 2 2 5 A i ] ' . . 1 ' " ' "
2| W Amin A Fesmein™ | 4 s - z E : L 3 . ; . -4 2
A | Wi, Mghtashim Ahmad ke 7 T i i i ] . . 1 B . . n a
L Kr. Menrurcis Feamrs 7 T a i i L . & = ' . . . a
% | Wr. Abmad A Fearasty 7 T : : 1 i : : 5 E : . 4 A
A | W Tarky Hefsr ksl 7 T 4 i b L T * # 2 L] | i 4
T | W Marmesr S 7 T ' ' 1 4 ¥ 1 ' E ' v 4 4
RIT horminass]
8 | Wr Jemi Hessan Hardand T T 4 # . " * 4 - 8 L] i ' 1
B | ke Mawin Salm barcant 7 T a [] ¥ “ i i - - i i . i
Total kumbar of
meetings hald during 7 a d I K 1 l
fhe year

*Aegreaents nof a member of the Commitios.

“0n 14 March 2024, Srd Ramadan 1445 AH, our esleamad Chalrman and founder Mesber r. Alauddin ). Fesrasta, k=0 for his heasenly
Abnda

"0 30th Aprl 2024, Board fillsd fhe casual vacancy by co-apting Mr. Amin A, Feersata a8 Execufive Direclor.

““Upan abtaining S8Ps approval undsr the FPT requirsmants and maeting the regulatory requirements of being a Non-Exacutive Dinsctar,

Bir. Amin A, Feerasta was appainted as Chairman of tha Board of Drectors in place of late Mr, Alsuddn J. Feerasta for remander of the
ciprent esm of Bus Boand elfective DB June 2024

e MAPFING COUR MILESTOMES

Dermctor's and Ghesl Expcutive Officers (OEQ) Remuneration:

In compliance with the requirements of BPAD Cireular Mo, 3 dated 17 Auquset 2019 now supenseded by Comporala Sowerance Reguiatong
Frameswork] i2aued by Siats Bank of Pakisian, the Bank had fommed the “Ramungration Polcy for Non — Exaaiive Direciors” which was appaoyved by
the Shamaholdera in thar 28th AGM cormenesd on 28 March 2000, which waes subsequentty amended in 30th and 31s1 AGMs held on 25 March 2022
e 27 March 20023 respachively

In the curment Polzy, Board in its 206th meating corvenad on 23 August 5004 has moommended b smend clasa 2.1 by upwand redsing tha scale
al rerruneration for attending the Boand and Boand Saomenithés Mestings considedng the keeal of responsibiily and expertisg of thes Direclon and
poremance sinciure, risk profie, scope of oparations ard perfemance of the Barik. in 1his respect, Sharehoiden Meve dec entnisted auhoky 1o the
Beard 10 Galanming, abe of rewisa 1ha scak of femUnaistion approved By tham by abing the e thiesholds prescibed by tha State Bank af
Fakdstan in ther 28th AGM convened on 28 March 2020, Folowing &= the amendmenl baing recommended by the Directors in cleuss 37 of the
subect Poloy:

Clusa 31

Al heating Fes for Mon-Ewsouttve Cirecions including Indepandent Dimctors othar than the Chamman of tha Bank and Committess' Chalman;
- From amsting As 300,000/- 1o As 400,000 psr mssting (grossh

bl Wesating Fea for Chairman o 1ha Bank and Commitheas ' Chainmean;
- 2% addioral Masting Fes. Le., (R 400000 + As B0 R, 480,0000- par masting

Crorsidanng cesntion af valiasis fima in perorming sxira sarices and prosiding gukdsnce and cversight af tha conduct and managamant o
businesa atiaim of the: Bank by the Marsgement, an addtional mmuneration to the adent of 50% wil ba paid to the Charmon of the Bank
[or Board ardd Comimiltes Mesdings) ard Commithesss’ Chaimsan Tor chairig thair e pest i Comnitless, This & n lina stk 1 G-14 7 Bhe
Comorale Gowmanos Feguiatony Framaeork ssued by tha Stabs Bank of Pakistan wida its PR Ciroular Mo, 05 dated 22 Novembar 2021

i Effeciive from 22 Augusi 2024
di Ho mesting fee was paid bo the Executive Diresctor [Le., CECH.

Cleinils of mesting fess paid to Man-Exscutvg Dineciors induding indepsndent Directors and Remuneration pakd to the Chisf Exsoutive Officer ore
distoed in moba 42 10 e Inancial slalaments,

Statomant of Imvestments of Providont and Gratuity Funds:

Tre Bark nperates approved fundsd provicient and gradutty fund schemess covenng all is permanent smployaes, The condribunion mads towards the
providant find schama during e year 20254 was PRR 248 652 milion (2023 PER 197 236 milon). The unaudied balancs of the mesiments of the
prosdciant iund a= of 31 Dacamiper 2024 was PER Z.7ET, 200 mikon (2023 PER 1502550 milion], Tha cantriauiion 1o Be mada o the appeed
aratuity fardd wiorasd Sl % e PR 225488 midion Tor 2025 2024 PER 1700430 milicn], Tha unaudilad Balanse of he raesshments of the grabuity
fund of 31 Decamber, ZHAE, was FRE 1,828488 milon (2023 PER 1,324 343 millon)

Statemant on Fisk Managemant Framawork:

Tree Boaand, trough i Board Rk &nd Complandg Commiies (GAGC, continues 10 essess rincisal risks uncer & sruciued approach. Ak
Meragement ramains an niegrel comparent of tha Bank's stalogy. Owr Fisk Mearagement Framewords aima 8t optimizing tra vale for ol
stawaholdars via dentfying measwing, monttonng and eporting the muktodes of fsky sxposuras. Tha nsk managamant poloies and practces
acicgted by the Bark are 0 ing with procachres recuired by the Stats Bank of Pakstan and advised by the Board of Discters. Tha feadback of the
latiar & orucial in termes of ssting the rsk appatita.

Cur Ask Mersgement unction = equipped wit lalest modss, tooke and sysisme which ans neguiany reasevsed/updated o =trengthen the Risk
Meragement framawark at tha Banke. Board Risk ond Complanoa Committaa [BERCC] of tha Bank and ail ofher senior managameant committacs oro
maink resmonsibi for ereuning tha complance of tha BOD approved Ask managsmant pobkcy and for monitanng and managing risk lesals in relessnt
areas af tha Bank,

Tt diversity of ur busingss miodsl requIes us to denttly, Essess, measUrs and marags our feks, and to alecals our capial among cur businessss,
Carr aim is bo beip reinfons our restiance by encouraging & hobstic approach o the managemeant of risk and relum throughout cur eganizstion = vl
as tha afactve manapement of cur dsk, caphal ard reputational profie. W achuehy teka dsks in conraction with cur busnass and an such the

foklowing prindiples undamin o risk management ramasonk;:

Figk iz taken within a defined nsk apoatts;

Every risk laken needs 10 B8 pppesssd wikhin e rek management Famssork:
Fisk [akan reeds 10 D acecpalely aompeansated; and

Fisk shauld be contirpousty monfiorsd and maragsd,

Al rmananal sk thypes, noluding credit sk, manket risk, aparstional risk, bouidty nske, business risk, 1T securtty fisk and repukaticnal risk, ame managecd
via risk maragemant processes, Modeing and meas rement approachss for quentttying risk ard capial deamand are mplementsd acmss the material
rizh types
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Sysiems, processes and policies ane critical componants of our risk managemant capabiity, Racovery and contingency planning provides the
escalation path for onsls management and supplies the senior management with a set of actions desigrad to iImprove thie capdal and Tguidty
postions In A stress event,

¥ia promate @ healthy rsk culiure whers employeas at all lavels ana responsibie for e managemant and escalation of rsks, Wa axpect
ampioness 1o exhib® botaviar that supports & sirong Fsk cuthura In line with ouwr Coda of Busnass Conduct and Ethics, Dur poiicies moquire that
risk-ralatad bahsvor & teken ino account during our perfcrmance assessment and compansation procasses. In acdition, Board mambers. and
sanior managament frequently commundcata on the imposance of tha sulbfect o suppart a consistant tong fram tha iop

Raterment af Internasl Coniraks:

The Maragemen af ihe Rank & eepensible for maintaining a sound eyslem of nlemal conirs 1o ensure alficency and affectiveness of
aprations, compgiance with Bgal equiremsnts and rel@biity of Snancial reporting. Adedguale spsterms, processes and coniros have been put
ir place to identity and miligate 1 dek of faluse io achisve the overall objectives of the Bank, Thess confrole ercompass the policies and
procedures apgroved by the Board of Direstors, Ther compliance and seffectivensss s verified by an Independent Inksrnal Audit Diviaion
reporiing directly o the Bosnd Sedt Commities,

Exiating polcies and prosedures A riviewed an & regular bass and improved Tram lime 1o ime, The Baand has coralitubed its commitiees for
crearEighl of fhe owerall Rigk Managaren framework, Fnance and Sralegy, The Commiflses mael & regular inlaroads 1o ansline sdecpmcy of
CEFEETIRNG S,

The Aoard of Direcion snsures thal an adegquate and sfective infemal contial syabem covering varioue sepects of cur banking aparalions i in
pacs and woorasly followsd By senior manageanenl.

Baged an the raviews of interndal sontral system by Inkamal Sudit Division, Compliancs Conirol £ Invesbigation Group ard Salutory Auadilons as
well as vanious palicies and procedumes, we Galeyve thal 1he Bank’s exdsling evelem of Internal Conired & reasenable in dedign and @B being
eflfactively implemanted and monionsd

The Board andorsas e managament’s svalistion an elfectivensss of 1he averall intemal Goantrals, including |CFR, a8 Selaied in the Siabemant
ol Internal Contralks, presanted as part of This Annual Fepor

Trards, factors and uhoertainlies that could affect the Bank’s resources, fflure development. performance and business position:

The Board remaing cogrizant of ie responaibililies in satling te averall direstian of the Bank. Il conlinues to ovenssa the progress of the Bank
ajains! the defned KPR, The Bank's financial and oparstional soundnass, governance siruchee, and the allactiveneas of intamal contrels, sudi
fursctions and rigk management Tramework @e monilered ragulark. The Board also regularly revisws al signilicant palicies ag per the ragulakary
requirermenis.

All prejections are, by nalure, subject to rishs and uscertainties, some beyand control The factors tal may potertially affect the Bard's
FesOUrces, FevanUes and operations am regulary Tecused and proriized by the Board in estting e overall stestegic dreclion. The Tobowing
tactars are sonsidered lor sensilivity analysia at the tins of aetling of Businees targets and revigians to shertl beem forecasts. Thess include:

Global macroceconomic condfions impacting owerall economic acthiiy;
Ecoromic Decisions on Policy Rata | Monetary Polioy

Revisiars 1o rate of reurms on depoaibs and Reprcng on loens and aovance;
irmeestmenl Stralegy and Ume honzon,

Co-Paliical risks and wcistain®es, inchidng bow e ordid siluialion
Impacis of natural calamilian &n bisireases anpd overall ecansry ane busineiees in general, snd rgulatory reiel manauns BT oy
Gaowernmeant rules and ragulations;

Irftatian, fusl and commodity pricas:

Corporale lagalion measires;

Techmalogical advancamnants ading to compatitive advantage;

Dividend decisicns and Capial Adequany;

Rk of cyberattacks; and

The patertial impacts of changes in acoounting and reglialony ramewan.

- O O & F & & B F O & & @
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Tha Bank continues b ragularty revierw potantis impact assessmants of changaes o fimancial reporing siendands and adoption of new stancards
on s fnanclal pesfon, The abowa factiors ama regulany rewliewed and monftoned tor any potential impacss, risks and enoerainties. Tha Bank's
Risk Managemant Division alse performs siress fastng agalnst varlous pre-getermined sceraries to analyse the Bank's abilify to withstand
polential shooks from adverse developmants,

Based an tha Beard's curment assessmeant, there ame no significant doutts about the Bank's a2ilfy o continue as & gang concam,
Extarnal Auditars:

The Tirancial efatemants of the Bank lor e yesr anded 3 Depemiber 3024 ke been audited withoul qualiica®an by tha auditors of the Bank,
Mis. AF Ferguean & Co., Charterad Accountants.

M/s. AF Fergueen 5 Co., Chartersd Aceoustants, the exiling sssfors, have given consent o continus to asl s statulory auditors of the Bank
fior e yaar 2025, if 4o appoirted. The Board Audit Committes and [he Board has recommendsd the re-appainiment of the exising audilon as
stalutory exterrsl auditors of the Bank for the next yesr. The appointment ahal be subject te appeenal in the forthceming Anmeal General
Meslirg el the Bank's shamsholders.

Thee firm of auditors has eonfirmed thal ey e been given & salisfacton raling under the Qualty Conlrol Review program of e [netituls of
Chartered Assountants of Pakistan, snd that the irn snd all thek partners are sompliant with the rtemationsl Federation of Acseuntants’ (IFAC)
Guideines on Code of Ethica, as adepted by he Inslitute of Chanered Ascountants of Pakistan, and mesl the reguiements for appaintment
uneer the applicabie s,

Om behall of the management of the Bank and ks Board, we would B to thark and appreciste he audilon for Bie services and suppor
extended thraughout he period of the audil

Subisaquaent Evants:

Mo mabarial changes and commitments afeciing e linancial posilion and the raiume of business of The Bank have accume:d Delwsesan the and
ol the findncl year (o which theas finansial slatemanta relate and the date of the Ditsslors” Repart

Corparate Social FResponaibility:

Soner Bank ramaine sleacdfet in it commitmant 1o soso-scoramic deveapment and commurity batbarment In 2024, the Baek aclively paricipated
in impactiul inlislves acmeas healthears. education, wiomen srpowsnmant, snvirenenerilal eare, and francial Reracy. Key sfors ircluded sporsaring
edfucalionl programs b underprivileges] childran and women, providing Fealfhcare support o yuinerable groups, empowerng pansons with
disabilies, and pramating ervironmental sustsinablity, Staying frue 1o lle Toshsn Har Oadarm’ philsophy, Somed Bank focussd on foateding
mearinglUl ehange and crasting long-berm vaies, & surmmary of the Bank's CSA achisvamants Tor 3024 & ncluded in the Al Report, rellecting our
eanlinued dedication o bullding a brighter fulure.

Six Years' Operating and Firancial Data:

5ix yaars' fmancal parformance of the Cank 13 prasemad on paga no, 115 of fis Annual Report.

Cradit Rating;

The Pakislan Credit Rafng Agancy (PACHA) has mainlained the long-tarm Gnedi rating of "AA-' (Double A Minds) and sho-tanm raling of "&1+°
(i Ome Phas] with Stable Outlcok of The Bank throwgh ibs notification dated 22 Jure 2084 2023 long-lerm ‘AR (Doubla & Minus): short-leem
‘At A Ona Pl

Fusthermaore, the Bank's unsacursd, subordinaled. rated, lsted, perpstual and non-cumulative Tesm France Cedificates of As. 4,000 million
ey besn assigead the rating of ‘A" with Stabls Cullook by FACAA through thel notilication dated 26 June 2024 20230 'A7.

The Bank's ursecunsd, subordinaled, rated, privately placed and lsfed Term Finance Cadificates ol Ae. 4.000 milkon have bean asakmned a
rafing of "A+" with Stabike Outlook through PACHA's notificalion datsd 268 June 2024 [2083: AL

The assignad ratings refect tha Bank's good corparale governanca, diversilied operations, healhy Bnancial sk prafile, strong sponsars, lending

capacily and markel presapce. Thees ralings indicabe a low expecialion of credil risk, sbrong capacity for ey repayment of financial
cammitrments i the long teerm and the higheat capacily for limaly repadment in ke sharl 1emm, regpeciively.
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Pattern of Shansbolding:

The ownership stnsclure alang with e patlern of sharebalding and calegories of sharehaldens as required Under section 2272)M of the
Companies At 2017 Torms pan of this Directar's Repert which has bees placed al page no. 238 of the Annual Reperl

Related Party Transactions:

Trarsacions: with related parties were camied oul in (he ondirary courss of The Bank's Dusiness and wane conoucied al am's lenglh base.
Detala of hese ransact ong ane dischosed in nole 46 to the finan cial siatements,

Looking ahead:

A we conciude analther successiul year, Sorad Bank & strategically positionsd for sustainabie growth and lang-lerm value creation, even
amids! parsEslenl masreeconomic challenges. The avolving esonomic landsceps, charastenzed by moderating inflation and adjiusiments in

mavalany palicy, pressnls 8 mone stathe patiorm for stralegic sxpansion. Building on aur strong perlormance, we will conlinse to strabeg caly
expand our branch pelwark while acceierating our Sgial transtamration inltislives 1o enhance olr markel presence and sgnificantly elevate the

cuslormer experiense. i key pricrily remaing strengthening relationships — balh cullivaling new parnanships and despaning sxisting onas, whis
oplimizing our deposil parfalie snd enhancing aur Trade and cash managameanl saktions,

Qur commitmend 1o imeesting in sulling-edges technalogy nlrastructure and cur invaluable human capilal remains arwavering, snsuring we
maintain a compelilive adge in te rapigly ranslorning Tnarcial ecoeystern. We understand the challenges taced by businesses snd the broadss
eganony and wil continues o prodide cur customers with {ailored fnancial eslufions designed to mest ther specifc needs,

Simulanecusly, we maintain a proactive slance B monilonng polenial risks and uneertainties, Implementing necessary comective and
protecive measures o ealeguerd operational perlormance and pratect sharehelder interssts. Thraugh a combination of Anancial resilience,
stratsgic forssignt, and 8 deaply ingrained customes-centric priloeaphy, we are confident that Sonerl Bark k& exceplionally well-equippsd o
navigate the opporbuniles aod chalengss of he lulure, deilverng sonsistent and sustEnabie value for @l our slakshoidens,

Divicand;

Thie Boasd of Disectors of the Bank, in ther mesting hebd on 07 February 2025, has recommended & finel cash dividend [C-17] of As. 1 754 per share (e,
1750 In addizon bo Interim Cesh Dividend (D-10] of Bs. 1.25/- per share ... 1 2.50%), slready declared and pabd, thas a iotal of Bs. 3000 per share (le.,
30 for the yesr ended 31 Decemiber 2024 to be approved in the 33nd Armual Gereral Meeting of the Shareholiders.

Acknowiadgmand:

On behall of the Board, we thank the Siote Bank of Pakistan, the Minisiry of Finanoe, the Securites and Exchange Commission of Pakistan, and
ohnar regulatory authoritios for their conbnued guidanoe. Wo would also ke fo axpress our gratdude to our valued customers for e patronage,
and aur sharehoiders. for ther contineed trust and suppart. We would also bea to appreciate and acknowledga tha offarts of the entira Sanen
Bank famiy and deephy walus their commiiment and dedicasion.

Gaoing forward, we reman commifed iowards dellvsenng excaptional cusiomer sennces, whilst mairtaining regulatory complanca with all
aprficabie lyws and hast practices.

Fior and on behalf of the Board of Direciors,

MUHTASHINM AHKMAD ASHAI AMIM A, FEERASTA
President & Chis! Evacutive Cificsr Chairman

Farachi: 07 Februsry 2025
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REPORT OF SHARI’AH BOARD
TO THE BOARD OF DIRECTORS

YEAR ENDED 31 DECEMBER 2024

IN THE HAME OF ALLAH, THE BEMEFICENT, THE MERCIFLUL

By the gracs of Sl Alah, T yoor uncss peviaw Ficksd the TBh yeer of lilamic commencial banking for Soned Bank Limiled, The Board of Direclorg and
[eeosive WMarsgement bear thes sole resporsbiliy for sneonng thet e cpemticns of Sonen Gank Limoisd = Mustsgesn ileric Barking sdhere o Sherak
priracilas ol all firse. As parf of this commiirment. we ane raguied o submi & comprehenaio repot an the aweml Sareh Coemplianes sralranment of Banerd Bank
Lirnitad - Mistagaam Eares Banking

T Tearen i ki n o 1hs cveral] Sharel Complancs snwmnesnd as eunsd by the regulaion Famewsrk, B Sradah Domplance Degadtmen {5000 af the hark
canducts reviows, on fast-chack basis for aach class of tmnsactions, along with evalstion of the relevant docementabon and process fows. Addtionally, Sareports
iof i Inlmal Shariah Audt and Extomal Shariah Auct alzo serig 23 o Ry oomponent in famming of Tis repoet.

The Shanah Board hereby present o Anmual Sharah Board report on tho afein of the Soned Bank kustaneom islamic Baniang:

Dunng the year srcled Decambar 31, 2024, the Sharish Board convened four meatings Bo reviewy vancus mattem ncyding new procucts and senvices, produc!

modicalione, concepts, fransections, sindiunes. protsies, and Sharah redabed itsues relerred i Bem. 0 addiion fo Mese quirlady mestings, the Bharak
Corpliance Degarimean] (BCD) samaied ciooe coondraian with Sheries Boand o ensure continuous cveesighl and complance,

Deposit Composite:
It is veny anoouraging o report that the compasiion ol the deposst is dominaied by GOSN, which siood at 85% of the oml daposite. The sams con be viewsd o5

Depoail Composition (In Billors)

Ji0d Litiar fo0d]  ~——— = Lirsiar (A

Gurmam ATy PApeach Toinl

0 B AT r.al 48,38
L litral 1037 REEE | B 4302

dengee Flaviesy:
The saael portfolin Siecd af FECR 19,71 B as Comgans to 30, Tha meain modes of Aneecing uaed Tor te bank’s Bl Tnancing cansist of Funning Wushansah

(45%), Deninishing Musharakah [27%), Salam [14%), Istsna @%1 Murabaha (2% and farzh £%). We hope to sea the frend cantnua to remain in the upwars
direction speciaky with Tansiormabion,

Islamic Aszabs in Billion
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Lhimdim phah

fag MARPING OLF MILESTONES

Toor strangileien and Drodden T TunoTions of Sharkh centrol, the Shariah Compliancs Dupaitrmant undar T suporyi on of Fesl denl Shasish Board Meenbar prowi ded
supnort ko $e assat team n undermtanding and sssessing the customans” business needs whils oifaring valuble feedtack on S process flows.

Fiatiwerens, 1o upnokd a high bevel standard of complancs, §w 500 conchscied mrdom phyaical rmpections of abumic inencng mneactons,
Ghariah Comgliancs:

Tha cemmment of tha Baard of Dieectan and Maragaman o oeteing & alroag Shanal somplisncs emdeenmant within the Bonk iz comerandable Tha Banks
Shariah Gomplance Department (5000 sepedienced e maragement™s nimee] support in fulfiling i\ resnensi bitiea.

Thes SO0 sifves 1o Bring aboul cormlifucis irprossinent m Fe Shadkh compliancs amionment af the Baekl. During Tha poar, e Readcent Shariah Bosed Mambe
RSB playod a wital nolo in supporting tha SC0 by Esuing voriows Sharah guidainos.

Tha function of Ghariah FAeview of tmnaacion s cemed i by SE0IN twa dfterend lovals La. Pre- Exssution reviow through procass: fowe, visdes bo o customen
and monitoring the dsbursamant  recessany and post oo ution review on 2 sampla check base thnough its annual revaw. i = necessary o merdon thal Resident
Gharsl Board Member sk visiled branches (o piseds The cvenal| shariah complant aivimonmesn,

Threnighold the year, The Shadah Complanss Deparment [S00 coachiched Shvish Reviess of vatous degadments and inctionrs ab the Head Olfizs, abowell &
i ralionwiice, The SCI presentéd Shirtak Reskas reponta, Along with inemal and Exteenal Sharsh Audit reparts, To 1he Shariah Board for svaluation and ko
CAoEaITTING MECOSBEry OO ive BoTiorns.

Mofably. it & erocuraging o report Taf the Bark's Board of Ciectons has appeoved o regional Sharah Compianoa stnuctura. This sTalegic infbabyve aires. 1o
sirengthan tha impksmentation of efective Sharah complance controls and enance the cvoral Sharah complianca ervironemant acroes. o Bark.

Transiormation to lslamic Banking

Tha Honaoraile Fedarsl Sharat. Courd (F5C) has mandaded the tansformation of Pelistan’s financial system into a fully mons-res aconomy by the and of tha
caknidar e 2037, | b il Thia deective, The Slde Bard of Pakialan (S8P) Beed IFPD Croular Mo, 3 o 2024 an Juss 38, 2004, aullinng @adaline e e
slneclred carandon of camentional Barks w00 lgamic Snandial infulors. Under thess guidelngs. al] banks were reguind 0o aibmil 8 comprelsnsing
Comviesian Stastegy b SEP.

VAo ane pleaasad bo report that our bank has not onfy submitied its Boord -2poroved Convwersion Plan within the presoribsed Hmetine but is also demonsirating @ strong
ooinminent and eihisiasm owand Bl anaformation proosds. Tha bk his Desn Solssaly angaging wilh tha Jhakeh Boerd end otfed Ry siahshobders 1o ardisg
e seambess exacutian ol this transition. Recognoing the significance of this trensiommation, the Shanah Board and Sharish Complancs Department have assured
full support ta ho managemant. facitiating a smooth and wel-structured commnsion jouman.

Hicrwserrsr, wa ava advised tre bank to prontize the devslopmant of & robust T infastocture, @ fechrologcal reaceess is orftical ioemsunng opasioral sfidoncy
and & anhamead ciglomes sxpeiancs, A wel-inkegrated IT asbem wil B Fplnanantsl in addrading poteatol chalanges afsing trom e baesthon s Wil mppan
e paamiyblénel: | mplamssnlation of Bame: Binking cpsrlions

Chif caranilivesnl ramans abeadfast inuphakdng Sradah principlea whis enauing Tha 1ha Bank rorigaies this istons wanelomston elicenty srd elfeciml,
Poct Menigoinen! Syl

‘o ore pleased bo repart that tha State Bank of Pakstan (58F) has revised the Pool Management (5 wdelnes conceming the minimum profit rabe. In ight of this
development, B bank bas been advissd o incompomis thess reviscns irko iz Pocl Marsgersnt Systen o snaoe s moes naparent, sticiesl and sfective profil
disrbuton mechani s This enhanosmant will furthar strengthen: Sharish compiancs and radimize banafts for brestment focount Holders [MHS) by snsmnga
Tair drsed wedl-reciialed prodl alecalaon pres

Trainings of |shsic Danking Sail:
It Is ancouraging to nota that, based on our eoommandatons, the Bank's lsaming and devsiopment Department conducted varous lslamio Banking trainng for the
smpleyaoe peatod i hleic Banking Greup ae vwell g conventioul banking wlsh e that they are preparad ke frenslemation 1o klasie B Wi Balavs thal
for a smoath and suocessiul trarsfomation o islamic banking. capacity bulding will play a crucial role. sacosd only to o robust IT nfrastnuchure. Therefors, it s
imparaire for the bank to mainan a strong fecus on staff training and cavelopmant.

To ensure compratansiva leaming. tra back showid (average all avadasks trainng platforms, noluding Leaming Managermant Systems (LS virual sossions [Zoom|,
in-persnn weoiksbops, and both imemal snd edemsl ining progmme. & eel-rained worklome will b iratrarental in etfecivly inplementing klumic banking
precipiee and ensuring seambes opambonal contrwrty.

Basrd of Directhors and Bosoutives Traini ngs:

Lesening B Dewvelapenent Depactmant oeganited laamring sassion for Boand of Dirscicn aec Mansgament Somm i tess mermiers i ins with he reguiaion reguirsmsn
to keep tham abreast with the best practioss. It is plkasura 1o report that the Sanice was vary enthusiasic to explom [samc Banking opportundtios.
These neguisr talnings are axpected 10 erhance their knowledge and ghe tham betier insight.

Conolusion:

Barsd on tha reporte of Intormal Shanak fudi, External Srarmh Ao and diteroed Shansh complianca chocks carried conl from ima o tims and socordng b bost
o cyr Bnowledgs, e ans of s viaw that

- Tha Bank hue orrgiod by and lasge with Shorkih e and panciples o the kgl of falawa. ilings srd guidelnes issisd by it Ehariah Blogrd.

L] Thia Bank has compiied with the drecivos, reguiatons. instructions and guidelines miated to Shanah complarce issued by SBP in accordance with e
nalings of EBP's Bhairiah Boaed,
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# Beanik Pas & wel-dalined valem in pdace in form of Shecab Compliance Revies and lremad Shadah Sudit 10 ensre thal he eaming real@ed Trom the
SOLFES, OF IPaai profibied by Shacal shall b kdonilfed.

* Curing the year, an amecont of Aupecs Treo Milicn, Twa Bundred Thirky-Hing Thousand, Four Hunded. Mingty-Frve onky (PHR 2,233 498 were colected
as charity rom vorkoss. custoimen on acooust of daly |n payments. Total amount of Aupess T MiTon, Two Hundned Thidy-5na Thousand anly (PHE
2230 005} was dishursed 1or chartablo porposss a5 par tha Charty Poloy approved by Shanash Soam and Board of [inectors.

L Badsd or e Shirriah Complianee mavies and Snariah AL repoit. we sfe al The apinen Tal peol] cisirigtion was generslly foung in coriaemity willh
Srmrmb nulos & prncipdos.

Wi oy R AUmiGh Dy ARaR, Bor B laoteae OF el e Bankang dendl petdide LS e Quianes 53 achian b0 his Shanah i diy 10 dey operatona and fmive our mistaoss
el Al keneves beegl

“dglizart 133 )lg ol Jlalal1 igly 4t B 4l Ui 3ot ] gl

el Elcsan Wibguar Ahwned
Chalrran Shirish Bosd

Il Biksl Aremed Qari Iafarfil dhic] Siah
Shanaf Board Aemier Stwmriah Boand W b
WAl Basn kel ol Al Wil Mol sd Zahid
Shariah Boand Memer Ressicheri Shavias Board Membsrs

Dated; 31= Jan- 20E5
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES
NS e Lgssin (CODE OF CORPORATE GOVERNANCE) REGULATIONS 2019

2024 L0z 1 YEAR ENDED 31 DECEMBER 2024
r.;‘_,l,g,zjl_h.r{ The Bank hs complied with the requirements of the Listed Gempaniss (Cods of Gerperats Gevemoncs) Regulations, 2019 {"Regulationa” or
“Coda") in the folloaing mannar:
._;,t_.uf._;;a_hﬁu?;fmfg_:gﬂaﬁ}rw;ﬁgm_ﬁmg,_s,,-.:_a_l;,uwmu,ﬂ,;;w.;m;g,_gg.-gﬂﬂ, ghe pharbbe L R 1. Thetotal rumber of Directors are sight () as per the folowing:
ISR S SR e (P F O o BT % Sl - T Rl S0 (P, YR N LT s, B PRS2 TR TR 1T - -
AR 23S L P SRy B P AN S CO0 A I AL il £ i PR UL g PP it M Female o1
B gk A A e e T AT L S T L 2. The composition of Board Is s folows:
.L:.-':fl.J.-.-.g.Lq'{};ﬁ{f&ﬁJylﬁ.{tﬁjr]g{;uh :Iluir:m ; o | :rl:mmlmu e
Bcrn ) i . Inepsamndent Direct K Hasenn Hamtni
i At Ui Bt e AT L A et S a8 e m bl e U P 55 i L it g Pt 3024 L Mr. Taric Hatesz Maiik
b A A e e U ek AL g AL S OO o | M. Navin Salim Merchant
TR O e O Mon-Executive Dirschors Mr_ Amin A Fesrasta [Chaimar)™
— 1 i, Moomuddin Fearasta
Mir, hmed &, Feerasta
. = st | r. Manzoor Anmad [NIT Namines)
- _I 3 | . !;quﬁ}-ﬁ‘.’—'::E‘-FHE"-'E-F*FFMERGLIFEMHL_ELJ_ il'_-'-f_'L.'i.r';'-li.;‘;: Em.;;-uqluf Direchar® - . Ak Mumﬁgﬂﬂmﬁfﬁr
— e S N | Fernale Independent Cirecor Abs. Mavin Salim Marchant
= FED L1 ] i (LY il
) ' PR *  The independent Direclors maet the crittera of independance &= laid cown under Section 168 af the Act
AL e (149502 '-ﬁ]--"r‘vﬂ?“':‘*ﬁw-‘-*ﬂ-fw‘dhih":‘rr'“’—"LfL-“*“'fi'—i-E'ﬁJ“*'nf-E—.L*"*;Hf:‘"“"HE'T hEL L 2023 ol " O 1410 March 2034, Srd Rasnadan 1445 AH, our sttesnsd Chairman and Tounder Member Mr, Alauddin J. Fesrasts, et for b
Ko Aol Wl B O A L Sk T m N R heawanly asods,
o On 30th April 2024, Board filad the casusl vacancy by co-cpting Mr. Amin A, Fearasta as Executve Director, Lipon obtaining 58F's
K approwal undsr the FPT requirements and mesking the reguiatery requissments of being a Mon-Cxscuttee Director, b Amin A Fesrasia
wae ppointed as Chalrman of te Board of Directors in place of late Mr. Alsuddin J. Fesrasts Tor ramainder of the cument term of the
_ Board affectws OF June 2024
R TR | “'Ha Is & deEMad DIreGIor @ por M@ Gritena ghan undsr Glauss 3 of Section 188 of the Gampanies Act, 2017 ¢ the A,
i I | ! l a The Directars kave confermssd thal none o hem is asrding &2 8 Dinsclor on more than saven liglsd comganies, incliding tha Bank,

EEi] __—m o

4. The Bank has prepared 8 “Code of Conduct® and Fas ansured that appropriale sbeps have boen taken 1o disseminale & Bhroughoul the

Bank alang with s supporing policies and procacures;
I"T"?"i: J‘.‘!,J'fiunﬁl"-erl":Uu lriu':."_lriﬁh‘_.l Hngi_-l. Jlﬁ"’dy)fald._.lj?L:JLFLE!‘:L LA.l!.f__.-l’._-'.t:JL L S J._,I'fl.r':f__.-l'lfhr.L.r F-MVP.’MJ -ﬂ-.i'.-r'

! 6. The Beard has deyeiopsd a vision 7 mEsion slatemen, overgl conporals sliratedy ard significant policies of The Bank. Tha Baard has
'EH’“‘?”!:W'FMM“HGD}'A'E” l‘rﬂ Ll lrll:"rd.r""lr‘:”“":?’]ut ersured that compiata meoord of particulars of e signiicant policies afiong wih their date of approval or updating |s mantsned by the
Bank:
l? G
—'-"':‘—‘-'?:'I-_E-"':-‘{-'E"-‘-" s tna T P et ALt EDM&L“E%F£#¢I:F!;%F:{MEJE%h’idl"lt"r_g},l;fﬂ”.ﬂi.-‘-{«ill_ﬁl-i B. Al e powees of the Board have baon duly axerzised and decisions on relgvant matters hawe boon taken by tha Board / Sharcholders as

e f srmpowared by the relevant provisions of the Companiss Act, 017 (e Act and these Regulatisns;

LB st b fadt L b 0 AT el inse J antR) (REBM) e o fatdy aplad” Lo 53 Ll e Sl b

G e Lt i 2 sy AU R LT 2 A B il 7. The mestings of the Board wens presided over by the Chairman and. in his absence, by a Dieclor Sected Dy e Board 1o IS DUBoss.
-!II"-"'-I"'-"IrqIIJ"lF' Thae Bsard has compie wilh the reguirermenls of T Act and The Regulations wilh respect 1o reguancy, recoerding and circubaling minutes

- of mesting of tha Board;
Lo St e e BT B R g Al i s AL H e A P e o LS e DLt A e A A s "

E AT ._'l-:._.-f".iJJU:#.-’Fh-i.uuF'_:E.L;d‘ifcﬂu#{h.i:;urf_ﬁufbrfifut_f_Frlrr.;i‘ﬁ'::-ui-‘{:ﬁs{'ﬁﬂﬂpll meﬂm‘_iﬁum 8, The Board has a formal paicy and transparent proceduras tor mmuneration of Directons in accondance with the Aot and these Regulabons;

- e mCE ;: s ey i % i . i e T B i - Q. Al e Directers an tha Bosed ard Execitives ara fuly corveraant with 1haie dutiss and responailyliies ond Fave cormglaled thair dmecions
b g A e T Bt Mo g AL o P B A A S L T L s S g et L tweng ) 5] GertHfation umnde chrect irakning proderamm, el of which are s folkaess '

e A bl e
L AN AL Bl SR L e A e e S PP AP DL B T L BT ey ST e

a) Diractors' Training

v’ ! Mame of Dwectors | Category Directors’ Tralning Program
Br. Amin A Faerasla Chaimman'Man- Exaculive Direcion
RN L M. Anmed A Feerasts | Nan-Exscutive Director Carti cate of Dirnector Education conducted
F2024 o 2BL (SBP)E | F it el s e L L Uit st e g P TR 202 1 AL 0B | L (FSE Aun  Jiri | Ve o bsaan sl Indparcdent Dincto bttt
B Ye R Be i ser B s s o g T e el d £ LE A Iy Tt U AL RD | . Manaor Atened (Noerines NIT)| on-Exscutlve Director '
PR TP ATWILE ST SR NP A ot YT S, T A SR TNCH S (WL U S R S e ) SR | Wr. Tarig Haeez Malik Indepentient Director ﬁ“ﬁfmﬁfgﬁﬁ“‘"’“’ i e
E e B At R e e LV R e BB A S A g A E L R b L B g AR M. Mavin Safim Merchant  Independent Direclor Ineaie of Busimaze Amimaeton CBAT
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10.

11.

12.

10

Furtihar, & Dinector mammly, M. Moo ddin Fesrasda cily comply with he ssemplion criless provided under Classe 2 of Regulation 19 of
Listed Companias (Coda of Corporate Gosernance) Reguiation, 2019

additionally, our Dirsciors have altso attenced vanous workshops, saminars and courses. Mr, &min A, Feemasta, Mr, Nooreodin Feerasta
and Mr. Margoor Alired, Dirsclors had perliclpated in & Ueee days’ workehog on “Gorperals Governance & Dulies Excelence” held in

Malkayaia,

In December 2024, our Board of Direciors Pave alended an Ervironmental, Social and Govamance (E5G) workzhoD amanged by Fakistan
Institube of Corporate Govermnanca,

b} Exnciutives’ Tramsng

__ W Multieehiim Ahanad Astial Presitant & CEQ | Diractory” Tralning Frogram by IGAP
W, Muhammad Alftad Butt Company Sacratary CHRIGRLY I TR LAERon

fAntamatanal] by Instihuta of Directors, LK
The Board hms mpproved the appointment of Chied Finenclal Officer, Gompany Sscretery and Heod of intemal Audit, Including their
reenLineralion asd berrna and canditione ol smployment and compiisd with e rabevand requiremensts af e Ragalafions:
Chiel Financial Oificer and Chisf Execuive Officer duly endorsed the financial slatements before approval of the Board:

Tha Board has formad Commitieos comprising of meamibons os. given Delow:

&) Audit Committea of the Board
 MNamesofDiectors | Posiion |
| M cminl] P Fameanl | i
| Wir. Moonuddin Fesrasta . i
s e s | Member
| Whs, Nawin Salim Merchant e
byh Credil Commilies of the Board®

[l Hﬂ'-'b&lﬂ Dwectara | Positian
{ (M HETT S, Pt |, e
e T
| MAr. Almed A, Fesrasta T e

o M Merier

c) Heman Rasourca and Remunaration Committes of the Boand

Mamesof Dwectors | Position |
| Mr.MarzoorAnmed | Chaiman |
Mol Hagaan Homddari  Member
Wi, Mavin Salim Memsant Miermiter

) Fesk & Complance Commiftes of tha Board

Mames of Diectors | Position
kv, Manzoor Ahrmed Cihairman
blir. Muhdazhim Ahmad Achal bMambar
ke, Jaemil Hasean Hamdand Membes
hir. Ahmad A. Foerosta Mamber

BAARPING OUR MILESTONES
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14,

15.

18.

17

1a.

i3,

ANMLUAL REPOAT 2004

ap Tormmitbas of Independent Direclors of the Board

=

| Mames of Diractors Position
Bz, Mavin Salm Merchant Chairperson
Mr. Jamid Hassan Hamdani | Member
#r. Tarlg Hateez Malik " Mamber

i IT Gosmmil by ol Thee Board®
Mr. Anmad A. Fearasia | Ghalrman
M, Amin A, Faerasta’ _ Wiambar
Mr. Manzoor Ahmed | Wiembar
Mr, Muhtashim Ahmad Ashai Wiambar
Mr, Tarlg Halesz Malik Wi

* Thaa composition of the Board Credit and IT Commttors was revised offoctive from 08 June 3022 whh mduction of newly appointed
Chakman of 1k Bank Me. Andn AL Fearasla o 0l up the vasansy and sbengihan these Commnitless by uBEzing s &S] axpansnce

The Terns of Belerence of the alerezaid Commitess have been formed, dacumented and advised bo e Commilises lor compliancs;

Tha frequency of mestings (guartarhy & hald yesrhy ¢ yamly) of the Commities were as par the following:

Frequency

- Board's Committees |
Sudit Committes

Crac Cormmilhsg

Husran Reanurcs B Ramuraation Commillas

Fick & Compliamoo Committes

IT Committas

Commitioa of inedopandont Directors

At laxst onoe aeany quartar of the financial year

Onoe overy financial yoar

The Board hes st up an effectivs intemal Audl Fanciion, which s conskoersd sullably qualified and sxperienced for he purposs and s
Lnfmeredst WiEh 1he policies and prodadures of tha Bank

Thia stalulory sudions of the Bank have confrrmsd Bial they have been ghven a satisfacton rating urder the Quasity Conlral Review program
od 1ha Instituba of Ghartened Accountants of Pakistan and regsierad with Audit Cnersight Board of Pakstan, tat they and all thair pasmers
are in compliance with Infemational Federation of Accountants' (FAC) guidelines on code of ethics as adopted by the Instibuls of Charered
Acvantants of Pakdietan and Thal they and Be partners of e firm irvohesd in tha aedil ane rol g clese relalive [spooss, parenl, dasanclest
ardd nen-capandent chiddren) of the Chisl Exscutive Oificer, Chialf Financial Officer, Haad of Intermal Audis, Company Secratary or Direcior
of the Bask;:

The etafutory puddors or the pensons assocated with them have not been appointed to provide other services exoept in accordance with
The Aol Beas Bagulglions or say ather regulatesy reguirermant and the auelitan: Bave coplirmed el ey hase abssnsed |FAC guidsines
in this ragardh

Wis confirm thaf all requiramants of mguiaiiens 3, &, 7, 8, 27,32, 33 and 346 of tha Regulations have Dean comgpiiad with,

Faguistion Mo, TA a8 nobilied vide S.A0.006 (Mf2023 dated 07 July 2023 was nol applicalle on the Bank, since slectisn of B Direclors
s already hedd in eur 315t AGM convaned on 27 March 2023,

Expfanation for non-compliance with recuirements, other than regulations 3, 6, 7.8, 2T, 32, 33 and 36 are Do,

Hisman Rescurce and Romuneration Committes (Regutation 2802k

The Gemmities has majorty of indepencant dreciors, however considening axiensive suparience of Mon-Exesuive Dimcior melated to
Human Hesaurcs and Femuneralon maties, hNon-Exscilive difscior hes been appainted as Gharman who is not an incepandent direclor
wihich @& algo in Bne with the Guidenes on Remeneration Practices 2017 Baged by the Sate Bank of Pakistan,
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Momimation Gommittes (FRogulation 2901)):
Currenily, the Baard s nol constituted a saparaie Komination Commities and the funclions are bang peformed by the Board,

Ant-harassmant, warsity, Equey and Inchesion [DEAT & Sustanabil ity Commates (Regudabons 10, and 10a)

Pumuant to the Securities and Exchange Commizsion Pakiston's {SEGP} notdication (5,000, 520 (1W20234) dobed June 12, 2024, o new
Pesgul i 108 and armencdmet be Begulations 10 ard 35 have bessn pbraducad B e Bagulations. Accordingly, the Bag will angires (hat
tha Bank has addeessed sustainabifty-refaied nsk and opporfunities and will ensum that the Bank's sestainabidsy and DE&I relates
giralegies are petiadically reviswed and monftored in fulure. The defberation on Tormation of a relevant commiltes S delsgation of additional
resspons bites 10 an existing Doard commiies wil Do consicard in Seg coursa,

MUHTASHIM AHBLAD AZFHA AMIN A FEERASTA
Preaidant & Chisl Exaculive Officer Claairrman

Karashic 0T Februany 2025

MARPING OLF MILESTONES

INDEPENDENT AUDITORS' REVIEW REPORT TO THE MEMBERS
ON THE ST/ m'-m_wfmﬂﬁmm_m IQESTEI‘: -
' COMPANIES OBk DFCORHOHATE BOVERNANGE)

W howe reviewed the enclosed Statement of Compliznce with the Leted Companizs {Sode of Conporate Governance) Regulationa, 2019 (the
Regulations) praparsd by he Board of Directon of Soned Bank Limied (e Bank’) for the year ended Decamber 31 2024 in accordancs wilh
tha requiramants of reguiation 36 of tha Regulations.

Thia responsibdity for compliance with the Regulations Is that of the Beard of Dirsciors of The Bank. Dur responsibiity is o ey whiothor the
Statemant of Complanca reflects the status of the Bank's compliance with tha prowisions of the Regulations and report f it doas not and o
highlight any noo-comalianse wilth the aouiresnents of be Ragulalions. A revie is Brmitad primarily to inguiries of the Bank's personne and
renvieny of various doouments prepared by the Bank to comply with tha Reguiations,

As pan ol our @udi of the financial slabamants we &b reouined 1o obtaln an understending of The eccounting ard inbermal control syslems
sufticient to plan the audit and develop an affective audit approach. We ara nat required to corsider whether the Board of Drectors” statemant
an inlernal coabeol cowvers all raks and cenlrods, ar 1o Teern an apinion on the eflectveness of such imtamal conbrobe, e Bank's comarale gavem-
arca procadures and rsks.

The Ragulaticns reguire the Bank 1o pdace Bafore tha Audit Commithes, arnd upan recamimsndalien of e Awdil Comimillse, @ace Bsfore Bhe
HBoard of Directors far thairresiow and approval, its related pary trarsactions, 'We are only required and naye ensured compliance of this requine-
et b The extent of the approval of the retted party transscticns by the Board of Directors upan recommendation of the Audit Commithes,

Blamed on o peiew, nothing has come 10 our allsnbon which ceuses us 1o belleve thal the Statsmeant of Complancs does nol agproprealey
ralkec] the Bank s comglinsse in all malkerinl respacta, «i Tha recguiramants contained in Tha Reguialicns s applicable 8o The Bank Tar the e
ended Decamber 31, 2034,

AF, Ferguson & Co.,

Chariered Accoumants
Harachs 30 Fabiriarsy F0O35
UDIN: CR2141061 10 RLBONVG]

AHMUAL BEPORT 054 T




STATEMENT OF INTERNAL CONTROLS

YEAR ENDED 31 DECEMBER 2024

This Ststement of intemal Gontral s bassd on an ergong process deskgned to:

= Identity the sgn@cant rsks inachiendng the bank's polices, alms and objectivas,
- Evalusie 1l nalues and axlant ol thesa rigka,
- Manrage thase rsks atcianthy, aftactealy and acanamicalhy,

This process was in placs lor the yaar anded Dacember 31, 2004,

The Board of Directors have insifuted an effective intemal Audit Diision which not only monilors comaliance with the Bank's palicies,
procadures and controks and reports significant daviafons regularly 1o 1he Boend Sidit Committae bul aiso regularty roviews the adequaecy of
the overall internal Control systern. The cbservations and weoaknesses pointed out by the oderna auditors are aiso addressed prompliy and
nacHsaary slaps ars taken by the managenent o diminats such wealinssses

It is 1he reaponsaibd ity of the Bank™s managamant to establish snd maintain an adequate and effective system of intemal conbol, 1o mglement
sound conirol procadures and o maintan a sutable copbrgl anvironmant. 1N ordas (o eansane implamantation as wadl as to minimize Tsanous
requlatory, raputationsd and complanca rsks, the managemant conducts on shte monitoring of branches throwgh pearicdizal visits and O4-Site
motitering though varicus subomated tools sich as SAS AML Warld Check and Safe Walksh Fillraticn ayetam by Cormplianse Contral &
Investigation Group,

T Bank has adopled the inemationaly accephed GOS0 {Committes of Bponsaring Organizational of Treacway Commmissies) Intarmal
Contral- IMegrated Framework. & reputable adviscry firm had bean appointed o provde sendces on implementation of 58P guidalinas on
Intemal Comrals sver Financial Reporling (ICFF) in the pdor years. To further sbrengiven confols, aphanced govemance and manilofing, the
managament had canstiuled an Internal Control Linit which & also an integral part of Compilancs Gontred & imeestgation Group of the Bank.

I Gk LG anaieme Sonalgbancy in the procins o corsplarcs willy [ sabnmasd guldalines, 1ho Bank Tollcsied o alrociured rosdmap. Accorsngly,
tha Bank had completed a dateied docwmentation of tha exising processes and controls, fngethar with a comprebansivae gan anaksis of
desiansd confrols and devsioped remediation pane for e gaps in e Year 30100

Furthermore, thve Dank has developed a comprehensive management testing and reporting framewors for ensuring ongoing operating effecifee-
mees ol Moty of key cantnales and hag eignificantly sddreseed the deaign improvement oppariunities identified bo comphale The praject melaled
itiatives,

While conceried effarts have aiways been made to comply with Tha SBF Guidalines ssued, the dentfication, smvation, and managamant af
risks within =mach of the Bank’s key actvi®es, and their conbnued evaluation and changes o pocsdure remains an ongoing process.

In accordance with SEP drectives, the Bank had compieted all tha stages of ICFH and upon satistactory completion of ICFA raadmap, the S8P
grarted waver from the submiszion of external sudfior Long Form Rapors alfsctive 2012,

For tha Year 2024, the Bank has also successfully complated the sycle of SBPs internal Control aver Finanaial Reporting roadmap. As per SBP
BSD-1 Circular Letter Mo, 01 of 2021 of Juky 06, 2027, Iha barks shich have camplatad all the stagas of |CFR resdmag will contirus 1o prepars
Anruak Assessment Baport but they are sllowed to discontineas fs yearty submission to SBP, Howeavar, as part of SBP superdsory asseasmants,
thasa reports may De required by SEP for esaiualion puposes_ Accordingly. the bank will prépare aforementianed Fapo Tor The ear 3024 and
e same will be presented (o Board AUCT Commitias durng (ha vear 2025,

RUHTASHIB AHMAD ASHAI
Prasidant & Chief Execuiive OMfcer
Karachi: 07 February 2025
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HEPQHT OF AUDIT COMMITTEE
YEAR ENDED 31 DECEMBER 2024

The Audil Gomimities of the Boanrd compriges of Tour nom-execilive mmemiberns [ncading thres independsen | drecton, one being the Ghamsan of
i Audit Gomimitben, The members of the AwEl Gomimithes Bring years of diversilied dch sepefrcs 0 aecor manseeman] poailions and
strategic modes in commercial banking, investment banking, mansecturing, insurancs, and leasing sechors.

The falowing are the members of the Audit Committoo:

1, Bir, Jamil Hassan Hamdan| Chavman  (ndepandant Cirpcine
2. M. Nocrucdin Fesrasia I ernbay Man-Exasudive Dirastod
3, Nir, Tarin Hafear Malis Mamber {indapandant Direcior
4, Ms. Mavin Salen Marchanl Il erniber Endapandant Director

During the yesr under réstiew, the Audll Commdttes diiganthy performed fe dulies and responsibilies in scoondance with the Charter of the
Commithes approved by the Board of Directors, while remaming compliant wiih the requiraments of tha Code of Conporate Governanca and
Prisdantial Requiations issusd by State Bank of Pakistan “58F 7).

The Commiltae consisbantly emphasises the stranglhening of inlemal conlrols and risk managemen] and a0 ovsrsees the fnclions of the
Irtermal Aupcit & Fisk Asset Review Grosp 08 B BARG) and ensumes that # kas adequate prysica!, financial, technolegical, and operaticnal
resolecas along Wwith aporopriale human resources who have the requined skiFssts, sxparlise, and baining necessary to perform Lhesr
responsibilltss indepandantly and objactbedy

Thea Head 1A & RARG roports dicectly ta the Audit Committes. Ha aasists the Audit Committes avd the Board of Direciors i the discharga of
their responsibiities in respect of intemal Contmd Systeme. He pedodically reviews, sssesses e adeguocy and monitons the ongoing
affectianoss of the control systoms.

The A Committes B actively angagad In mevkwing the AnnuslHalt yearky Quartery financial statemants and irfemal audit activities, in
accordance with the Cormpanias Acl, 2017, Code of Corporale Governance Repdation and Gommilies Charter.

The At Cornmitles also recommends the scipe and appointment of exteral sudion, incledirg the fnaksaton of audt and other f=es. The
Audst Committes avaluates the gualifications, peformance, and independence of the ademal audtcrs. In doing 5o, the Audit Committen
comsiders the quality and slficiancy af 1ha services providad by the exdernsl auditans, the external auditor’ capabilities, techrical axpeniss, and
knewiscge of tha Bank's operations ang Ingusiry. The Audit Commities ensunes compliance with tha relavant mgulaticns in megard to e iener
ol externsl uditers and prosigions of nan-audil sendices by edbamal auditons 1o ensuna the independancs and objechivity of 1he axlamal awdbors.

The Audil Committes racommended 1o the Board of Dirsctars the re-appoiniment of M AF Ferpuson & Co. Charterad Accountanis, as he
statutony audtors o the Bank for tha year ending 31 December 2025 for the 2nd term, sabjest o tha approval of the Bank's Sharehalders in the
torthcaming Anru sl Genersl Mesing.

The Committ=e’s Performancs for the year 2024 was assessed nternally. and given a “Satedactory” rating.
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FOSTERING
PARNERSHIPS

Stakeholders Information

Transparency and trust form the backbone of our relationships, ensuring
Soneri Bank and its stakeholders continue to grow together successiully,

Panoramic view of Swabi, Pakistan.



SOARING HIGH

Key Financial Highlights

Our financial achievements reflect the unity and determination that drive
Soneri Bank to new heights of growth and success.

SHAREHOLDERS'
EQLITY

30.81

EILLION

EARNINGS
PER SHARE

rs.5.39

ADVANCES TO
DEPOSITS RATIO

46.30%

DEPOSITS

rs.943.15

\'_:: o BILLION VOLUMES "l
- CAPITAL :
= apeauacy rs.1,241.48Q -

i RATIO 4

BILLICN

17.69%

PROFIT
BEFORE
TAXATION

rs. 12.64

BILLION

NUMBER OF
BRANCHES

544

TOTAL ASSETS

rs. 739,50

- - BILLION

Nighttime view of Islamabad illuminated by city lights.



Financial

Inasle-Eross
Advances-Gross

Tiotal Assabs

Deposits.
Sharaholders’ Eouly # Met Asssis
Mat Intarast ncome

an imierast Incoma

Grose Fooems

Frofit before credt es alowonocs

{Resersal f credt Dss glowancs and write-ofs -net ©

Froftt Balong Tauwmatkan
Profil After Taxation
Trade Yolmas

Mon Fmancial

ka. of ostomers

Kool mesd Branches opaned
"o, ol e accourts cpened

ko of dabit cands suad

Mo of pamanan amployess

ko ol virlusad ¢ mobia bankdng cushomears

Kay Fmancial Ratos

Eamings Per Shans

Bk Yaiue Par Sham

Shere Prica

harkad Capiiaizaion

Prici Esrning Fatio
Rastism on Eauly
Reatuam on Agsats

Gross Aovances 10 Depost Ratio
Caital Adaguacy Fatic

¥

310,529
214210
ESA8.5681
B17 26
28813
22,768
G A8
28,218
13,745
1 a8
12364
G075
804,484

4 Fad

128,728
TH.128
4170
bl

5.51
25,06
10.50

11,578
1.681
29.42%
5a%
11.38%
18.44%

Varisnos Compared Lo 2023

Amaunt

74,032
ar . 2n6e
anzag
26,277
2,187
2,189
207
2,486
[1,567)
(1,230

(174

147,794
g1

A2 B0

1,804

MAPPING OUR MILESTOMNES

“11%

16845
155%

16%
A1

ANRUAL REPORT 2024

Prodil & loss accalnl

Mark-up £ Raturn £ Inbenast Eamed
Wt ¢ Ratum / Mon interest Expansiad
Furid bassed InGanms

Feg, Commission and sxchanga Income
DCiticdarid ncoeme and Capital Gain s [Loss)
Chibsar incoms

hon interest Incama

Tola Ircoims

on mark-up / HieEs! sepansEss

Profit Deakore o and credt [0S alowancs

[Rewersal ¢ credt 1055 alowanasa and wWitla-oTs - net

Proiit Belors Tax
Proiit After Tax
G Dindcland pabd

FUND BASED BCOME

Fa. imMilllareg.

PROFT BEFIRE TAX

TP i e

e

faut L B i |

e

i)

A0 e

Eﬂiﬁﬂ 83,067 T
FEITH &b 7ol 25,198

22753 11,267 10,937
6190 Bar2 2235
183 [254) 714
e ] |
458 5,167 oA 0
20218 16424 15227
168411 12245 1,191
18745 4173 5,096
1583 R iz
12,358 4,564 5,148
6075 1853 2,854
Aa07 1102 1.654
NON-MABAK-UP BCOME
APEL i e

42925
nE™
10£55

2812

3808
14 483
9026
Baar
1402
4,035
2400
14578

36,780
M0 EEd
7,606
4,08
{132]
ar
2,861
10,787
B 728
2,658

a,247
1,606
1902




Staternent of Financial Position
Paid up Capilsl

Surplua | {defiet) on revelustion of sesets

Unapproprigha Profi
Sharehoedan’ Equity £ Mel Assets

Eaming Aznats
Gross Advances
Scvances-Mat of cmdn oss alowancs

Mon-Pertarrming Losns (NPLS)

Total Lishilities

Daposits and other sccounts
Carrerit and Saving dapoaks (GASA)
Baorrowinga

Irboriet baanirg fabiltiag
Contngent and Commitmants

PRI LA CAPITAL
Fs. ' Milions

11,025
5,133
1,641
10,7
28,613
GE3, 061
G20, M5
214,210
208,754

10,4497
an,#H1
G, B
17,60
410,238

a7
45T 065
2ERLETE

SHANCHOLIERS EQUITY

Fis. n MSons

g IEND 3TN

JFaL in MiBong

11,025
2,918
)
B0
21,147
579,761
522418
215,774
209,434
10,168
258,007
558,614
A8, 535
224404
116,728
356,281
183,407

LA 1

11,005 11,005 11,025
2.5 2870 2480
a3 3471 1,604
7.0z S8 4,805
71 B36 23,157 20,214
S0 4BE GG 442,50
BT B0 4255 288,100
173,442 172838 212518
L 164,545 204,500
10,314 10,785 10,808
TETAZG  M4DEED 177,050
S5T 53 AE218A 422,307
ADALAT 345488 202083
261,511 297,196 194,110
124 505 @7,020 85,705
425,121 M7 AR 390,73
228,145 174804 244,088
TOTAL ASSETS
e Mo

FAPPIMNG OUR MILESTONES

FINANCIAL RATIOS.
Proflt Dedona bae ratio [ FETAE incoma)

neome Jexpensas retn | eecluding crach loss allowance)
Retum on averags equily (05 rchiding surphs)

Riatim on averags assats
Eamirg Per Shars (EPS before 1ax)
Eaming Fer Shars { EFS atier baxd

Break up wlus par shars [ref assets based)

Eaming Asssts 10 iotal assals
Eaimireg sapabs b intgrasd baafing Sobillios
‘Weighiad msmge coat of deposts

* Bubject o sharehaldars’ sppeovad in the forthooming AGM

% 432, 20
. AP
22.70%
Times 1.64
B 24 A2
1 €, 8%
As 1.1
Hs 5.5
ks 41, 38%
" T.73%
" 25,595
% G T
Tirrsss 129 1,19
Times
Times
Times

13.0%
TI.20%
4.90%
B0, 017
2302
G723
18,90

Aain Milon  S00187 | 30,159
- . -:. .-...' 1%1?1

% T890%  15.59%
\FEE,  13.44%

. EETH.  9,19%

# R

4,71 %
AR

E26A6
1837

24425

142,638
12.60%
16,79%:
1.00%:

1N
#9.46%
28,17%
1.44
12.74%
01,545

43.03%
471.06%
1082
B8.28%
122
fi16%
BO.B0%
0.90%
TEE1
26,74
GAEET
1853

22 4
12.23%

18625
1.65%

am

27 20%
26234
26294,
180
1107 %%
052,

.18
40 .54%
A7 8%

2160
araa%

621%
E8ELY,
020%
517
RN ]

14.8¢

22,846
181.785
T 125
1687 %
1.50%,

21,152
157 7B
13,400
15,7
1.20%:

10,00

8485
1224
i
10,659

&0

2085
2.81%

08
3,028
323

v




Assets
Cash and halances with treasury banks 45,0000 445,500 - - - -
Batances with other barks 4,378 3,378 = - 3 r
Lending to franc nstitions 5,556 8,598 2 z 3 :
GROSS ADVANCES DEPOSITS Irmeestmsants - nat 204,300 8,297 i, GEs L] 174,712 85,304
(A= in Mifions) [Rs. im Milions) Ackances - ret 243,366 148,427 35,320 10,538 13,536 35,545
Property and equipment 15,686 418 2,060 2,844 2104 anra
Right-al-Las sassts 5,350 212 B35 1,673 1,260 1.541
infangbla assats e 46 1 "a - -
Cihier asssts - net 32675 o473 28 24 b 1,728
7IE00 | 29747 134,850 41838 191,680 131,588
Liahilities
Bil: payabie 14,762 14,762 2 3 : =
Bormowngs 109,373 5,379 550 a2 B28 3,288
Dpeais and olfer sccounis 543,146 45 455 57,144 545 2 =
20189 202 022 3023 2004 2020 2021 2022 2023 Rl e Ry e e e i
Sub-grdinated loans 7067 s z 3 3 7.989
Deferrad fax babiities - nat 2,072 - 2,072 - - -
Cither iabdties 24,958 73,983 a7 . 2 .
704,650 &5 gis B7,640 3,036 3377 EEREE
CASA PROFIT BEFORE TAX AEEETS LIAEILITIES
{Re.in Millians) R, in Millions) Fia. i M) fie. b Mo}

:
5
:

fe T B am
q i EEd
ﬁ 134 B8O 15 B
mer 2023 2004 "“ I ~
e &1 a1l
& o= ogoR

™
IR 3 Ty ‘h'.lﬂ'i' oY B B ahows Upi MDY TYmar  Gvingr 6V 4 anoes

@
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15} (As. in Milons] interest Aate % (As. n Millions)

Interesl Boaring Assals

Eslarca with oibar Banks 1,761 12,80 Zaa
Lending 1o Financil irstivtons 14 860 20.36 2885
Advances jexciuding MPLz) 172,067 14,88 a4.211
Imeasimants fexchiding aouy invastmerta) 31B067 19,08 0,50
Intaresl Rascing Liakilities

Ciap=asits and ofer accounts 452084 14040 LA
Eub-ordiratad oan B.000 21.684 1.7
Bareasings® ToA23 18.76 14125
* Includes FCY swap cosl

EFFECTIVE SNTEAEST AATE ON ARSETS AND LEARILITIES
R TR TR T S - U

00 = T T T TR T T P T

MAPPING OLUR MILESTONES

Walue added

FaE Inlergst Incoma

Fion sl incoms

Fon-markup eEpenses exciuding stafl costs, depreciation,
arariizaiondoration anod WWF

Raarsal{Prossion) and writa off ageinst advancas,
Irreesimiente & olhaie

Value pdded avadahin for distribution

Tor employess
-Bafanies, dowancas and other benafils

“Ircrree e
“Worker Welfara fund
To providers of capilal
«Ciash Dividends®
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- Depreciation on property and equiomend
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CASH FLOW FROM DPERATING ACTIVITIES

flaraup ¢ relum # inberest racaipt

Felarioup ¢ retum / inbanast payments

Cipmmission and olber receipts

Cash pagments b employeas, suppkers and othams

jincraasa) / decraasa in oparating assais
Lendings to financial instiutions
Acvences - el
Cithears aesels - uclicing ackanca tadation)

Increase [ (dacrease) in sparating Babllitias
Bils payabla
Ecmowings
Depasits
Cithar linidities

Inoome tox paid
Mot cash Now genesaled from oparating activities

CAEH FLOCWS FROM INVESTING ACTIVITIES
Pal inyesimants N securies

Cividand racahed

Investmants in property, equipmant and intangicls
Proceads from sala of non-banking assets
Procesds from sake of proparty and squipmsnt
Mat cash flow usad In from invasting activitias

CASH FLOWS FROM FINANGCING ACTRAITIES
Faymaniz of subordiratod debt

Faymant of lesse Hakily againcl righl-of-use sasals
Cividand paid

fat cash flow wsad in financing activities

Increasa in cash and cash aquivalants

Ciash and cash equivalams &l the beginning of the year
imgact of gupacted crad koss alowance on cash and cash squvalksnts
Cash end cash equivalanis &t the and of the year

CASH AMD CASH EQUMALENTS AT THE EMD OF THE YEAR
“Cash and balances wih traasury barks
Ealaross with cther banks

N 230 56
71,296,477
21,668,124

27521 414
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{Rupaas in Million]

Cash flow from oporating activities
Cash Mow from irmeesting actiities

Cash flow from financing activities {5 AG3) (2,404 {1,657
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REFLECTING
OUR PROGRESS

Financial Statements

Our financial statements offer a clear view of Soneri Bank's solid
performance and steady growth, showecasing a future built on strength
and stability.

Bird's-eye view of Quetta.



INDEPENDENT AUDITORS”

REPORT TO THE MEMBERS
YEAR ENDED 31 DECEMBER 2024

Report on the Audil of the Financial Statemants:
Opindan:

W hawve audited the anraked Snancial statemants of Sonerl Bank Limidad (fha Bankl which compnise the statemant of firancial positlon & at
Dzambsar 31, 2024, and the atatamant of profit and lDes aseound, the atabérenal of cofprabanaive incoms, tha alalarmsnt of chamge in aquity
and e cash Now statemenl for D yaar ey orced, along Wik dnacidibed canified rituma rcahsec Trom T Dranches except for B3 branghes
wilch have Deen audbed by us and notes 0 the nancal slatemenis, ncloding matensl accounling palcy Informalion and offer explanalory
mtcrmiartion and wa slate that we have cbdained a8 tha stomation and egpianatans which, to the best of our knowledgae and balied, were naces-
sary for the purposes of the audit.

in aur apinlon and to the best of our informa%on and accerding to the axplanations gheen ta us, the statemant of financial posttion, statemaent
of peodit and loss socourt, tha statement of comprahansive incomeae, statemant of changes in equity and  cash ficw statemant sogether with tha
nalas forming par! theres| canferm with the seceinling and repoding standards as agpiicabog in Paldztan, ard, gve the infommealion rogquinad By
the Danking Companes Ordinance, 1362 and the Companies Act, 2017 XIX of 2017), n the mamner so reguired and respectively gree s toe and
Tair vie of 1he atate of the Bank's aifaire as a1 Decaimier 31, 2024 and of ths peofil and other comprahenghée came, the changes in squity and
its cash fiows tor tha year then sndad,

Basis for Opinéon:

W conduictad alr sUdi in 8 coondan e with Intamatorsd Sandands on Audiling 1552) a8 applicasha in Pakistan, Qur respongibiities under Thasa
stwndards are furthee descried in Fa Audibors Responaibilities for e Audil of the Finencied Statamants seclion of ouw mego, Wi ara
mdepandent of the Bank in accordances with U inlemalional Ethics Standérds Boand for Accauntaiis’ Gode ol ERics for Pralessional Accaurl-
angs as acdophed by the Instibsbe of Chatered Accountants of Pakistan {tha Cod e} ard we have fulfilled cur other ethical responsiblities in agcond-
anca with thie Code. We beleve that tha audi evdencs we have abtained Is safficient and appropriate to provide & basts for cur opinion

Kay fudit Mattars;
Fay sl mstiors ara theose matber kal, in our profeesiara] judgmant, wern of mast dgnfBeanes in our audit of the finaneial atatamanis of tha

current parod. These matters wers addresssd in the condext of owr audit of the firancial siaterments as a whole, and in forming owr opinion
M.mmmmmamwlmnnmm.
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Koy Audit Mattars

[ How the matter was adidressed in our aud

Cradt boss allowanos against advancas: {Rafer notos 5.3, 52210 and 22 to the financial statemants)

-

AMMLAL REPOAT 024

The Bank moords cradi loss alliwance agamst advancas m
Pakstan operations in accordance wih the mgurements of
IFRS 9,

Lindar IFRS 4, tha Bank assesses on @ fomward-|ooking basks tha
Expectad Credit Lossas (ECL'F associoied with all afvancas
andd oiher dedd Anancial assets nol haid at FYPL logeihas with
latter of cmdil, guamniees and undblised fnancing ammi-
et & Walirwe ECL B recgrdad on advances in whish thara
harve Besn Significant Increass in Credil Rigk [GICA) fraen e
data of Inifial reoogrition and on advarces which am cracd
impaired sz on the reporeng dale, & 12 manths ECL & eoorded
for advances which oo not mest the criteria for SKCHR or “credd
impaired® as at the repeeting date, To assess whathar here iz a
significant incraass in the credd risk. tha Bank compares. the risk
of & defaull accurting on the advances as at the reposiing daba
with the risk of dafeult as af the data of initial recognibon. Both
Instima and 12 manths ECL &ne calcuisiad af Tacimy isval Tra
Alcwanca is inZreased by provislons chaeged (o the  saabemant
of predil angd heas accopnt gt is decreased By change-ofTs, nel
o racaVT,

Tha Bark records charpe for Stage 3 besed on tha kighar of
provision undar Prudential Fegulations oo ECL under IFRES 9, as
par the instrsctions of the State Bank of Pakistan (SBF), This
assessment s conducted at tha facilty laved for corporaia,
commeanzial anrd SME ban portiolies, and at a segmand leved for
e radadl portfolio, ¥ one faclity of & counieparty becomes 9+
days past oo (DPD) or s cthanwise oafmed as iImpaired andar
Frudantial Repdations, & othar facities of that countarpamy ang
classified as Stages 3,

Tha mesiau rama il of BCL yodosen evalipaling a rangs of poaailia
cuilcomes, considering the Hmevaiie of rmoney, amnd inoorpoerst-
ing reasonable and. supporable nformation available &t tha
raporting date abowt pasl events. curment congisons, and
foracasts of future economic condfions,

The net provisian made ¢ reversed Suring the year s charged to
tre  staiement of profs and oss accoent and accumlated
FrovERon & nethec-ofl against advances,

This Bark; has recognized a nat reversal of credil loss alowanca
againal advances and nel roversal of credif loss alowancs
agiinal aff-balancs abaed abiigaliona ameunbng fo Fa 471 338
willich and Bz 0795 milicn eepsctidaly B e Stalement of
profit and loss account b the cumrent year. A3 a1 Decamber 37,
14, the Bank helds a credit ioss allpwance of A5, 8,711.618
million and Rs. 215,744 millen aganst advances and cfi-kal-
ance sheed abigations respecthedy,

The defarmination of credit loss allowance against advances
based on the above oteria remains a sgnificant aea of
Judgmant and asmstion, Because af the signmcanca of tha
Impact of these Judgaents £ estimations and the majefalty of
advanoes relalye 1o The averall Tinaocial stabersants af tha Bans,
vl SonEderad 1hia ankd ab 8 ey aed) malier,

Drur it procedurss 1o verfy cracit loss allowance againss
advancas included, amongst otners, tha follmwing;

e cbfainad and updaed ouwr undarstanding of management s
sppppamen] of oedl loss allowancs in reapect of advences
including tha Bank's imtamal rating modal, accounting potoy.
mosal mathedology ncieding any key changes made duning tha
yaar,

Wie pbsained an understanding of the cesign and Hesbecd tha
aperaling elfectivensas of the relivant conirals satablishad by
tha Bank to idantity loss events and for datamining the axtant of
provisioning requirad against advances,

Tha tasting of controls ncluded testing of;
*  ponlrals over cormac! climeifcation of advanses

= ponirols oear monitaring of advances with higher risk of
gafaut and corresi  classfication of non-performing
achvancas an sub@cive criteria;

& conirols over pocursle compulation and  meording of
provvesions; and

= ponirods over the governance and Aapprovel process related fo
provisions, inchading contimuous  reassessmant by the
TN AgeTwnt,
Wia salected a gt al Ban accounts and parferrsd tha
Todicnwing sulbstarthm procaduraes:

*  pssessad the ressonableness and accuracy of the data usad
Tor EGL computation assd on accounting records and
Infanmation system of e Bank as wal as the refated ailemal
noalreas Ussd lar this purpaas;

= ghacked repayments of oans ¢ mark-gp nstalmanss and
tested classification of advances based on the number of
dayR Cvandua;

& lacbaed B atiging of leana and advandad as por ha critaia of
SIGR and in accordance with FRS S

*  gyriuatad the managemant's assessmant for classfication of
A bomower's loan faciibes as perioming or nen-pariormng
based on review of rapaymens pathen, inspecticn of credit
dacumaniakicn and dacussiers wWilh the masagement;

= assassed the EGL meded used By the masagament in
caiculabe expected credit loss agans kans and Advancas
balances of the Bank for approprighaness of the assumpiions
used and e methodolagy applied, Wa alsd testead tha
maathamalical securssy of tha madal;

= assassed the  reasomnableness of the  foreard-lookng
assumgtions usad by the managemant in calouation of ECL:
an

= ppanessd e rekbean? disclomires mads 0 the sl
statemants io determing whather these are compliad with tha
accoumting and meporiing  standands as  applcabls In
Pakistan,




Infarmation Othar than the Finsncial Statemania and Auditor's Raporie Thasoar:

fanagament is responsibéa far the othar infoomation, Tha othar niormation comprises the nformation inckided in tha Annual Beport, but doss
nat inchada the finencial siatemanis and our auditor's egorts therean.

Cher apinion on the fnancial statements doas nof cover the othar informaticn and & do not sepress amy form of assurance conzlusion therean,

I connac b with cur awdit of the financial stalemans, our responsibilty is toread thie oibar infonmaticn eedd, in daing se, conskdaer wheihse tha
ciler inforrmsticn i matedally inconsisbent with the financial slatements of our krowledge ottained in Toe sudit or olbersiss apsaars 10 e
ralerially missiated, B, Based on the work we have pertormed, we conchide fal there s a malerdal misatatemsnt of (s other infermalion, we
#re required 1o rapaort That fact, We have nathing to repoes in thie régarcl

Responsibiities of Management and the Boeard of Directors lor the Fikancial Stalemenls:

Management & responsitle for the preparation and falr presantation of fhe financial stalemanss in accordance with accounting and repoeting
sandards &5 Appicabie in Faxisian, the reguiremenis of Banking Companas Ordnance, 1962 and tha Companies Act, 2017 (50X of F017) and
for sach imtmal conbrod as managemeant detarmings B necassary [ onabs the pregaealion of Tnancial statemsants than are s Wom materl
s litarnaent, whsatPur chus 1o fraud] Sr emor,

Ir prepaning the  Beancial atalamenis, managamant is reaponaible for ssesging ®ie Bank™s abilly to canfinug a& a going concem, discloding,
& apglicass. matiars related 1o gaing concarn and using the going concern Dasis of acoounting unles: management aillsr intends 1o liquidaa
the Bank ar 1o caase aperations, of has no fsakalic alermalive bul 1o do s,

The Board of Direclons is responsible for overassing the Bank's linancial repaiting pracass,
Audilor s Rasponsibditias Tor the Audit of the Financial Statameants:

O bjoctivies ane 1o sbiain remonabie asurance sbout whather the Tnencial statemants s & whele we fros fram sabiral misstalement,
whather die 1o rsed of evor, and b ssue an aidfoes repor st Includes our opirson. Reasonable assurance & & gh level of assurancs, bl
I ot & guarantee el an audit conducled in accondance with 1SAs &s appicable i Pakinan wil shays detect a matersl misstatement when it
ejels, Misslalements can arise fram fraud or arrar and are congidered malerial 3, Individually o in the aggregate, they could resscnalily be
axpacted fo inflence the aconomic dedsions of Leers laken on the basie of these fnancial stabameanis,

A part of an audil In accordance with 1588 & applicabis in Pakislan, we egencize professional judgrment and rmaintan prodessional akepficiam
Ehrougphoul e audt. We sisa:

L] Identity and aszess the rsks of material misststemeant of the financial stataments, whether dus to froud or emor, design and perform audit
procedires reaponsie 1o fhoss reke, and oblsn sudi evidencs Sal B suffliziest and approprials io provide a basis foe sur opisdan. The
fimk of nal delsching & malsdal misslalemsnl rasllling from Faud B Righet than lof ons resulling Tromm &ror, & Traud may Bvole colision,
fargery, intenlicnal omissicns, misrepresentalicns, o 1he ovemide of inlamal ol

*  Obfain an understanding of istermal contral relevant to the audil in order 10 design audd procedures ihal are approprale it the
circumielances, bul nol for the purposs of exgreasing an opinion on e electivensss of the Bank's Inemal contral,

=  Evzluate the appropriatensss of accownting policies used and the reescnabisness of accounting estimates and related disclosures made
by memagsment.

= Conclude on tha appropristensss of maragament’s use of the golng concern besis of Rocourding and, based on the sudit avidenca
ohtained, whethar a matarial uncertainty exists refated to evants or condifons that may cast significant doubt on the Bank's abdity S0
cortines as & going concern. If we conclude thal a material uncerntainty exisis, we are required bo draw sttention in our audfer's repart fo
tie redated disclosures in the fmancal stalements or, if swch distledurss are iradequate, 1o madily our opinken. Our cantlugions are basad
o i mudl adiden cs abiained ug 1o e dates of owr audilar®s report. Howeser, fulure avents or conditions may cawse he Bank 1o caads
by conlinue a5 & gaing conosm.

® Evoluate the cwerll presentafion, sirucfure and content of the finandal statements, including the disclosures, and whether the finonaial
statemants repraser the undarlying transactons and evants in @ marner that achicres far presestation.

{12 MAPPING DUR MILESTONES

We camuscals with the Board of Directors regaading. ameng olker mallers, the planned seeps and biming of the aidit and sigaifizant audit
fircirgs. including any slgnificant daficiencles in intamal contred that wa identify durirg our audk,

We alsn provide o the Beard of Direciors with a statemend that we have comgliad with relevant sfhical requirsments reganding Insependanse,
@ iz communicata with them all redationships and oiber matters that may masonably bae thought to bear on our indepandence, and whers
applicabia, related safeguards,

Fram the matters commanicaied wilh he Board of Direciors, we deberming hose maters Mat wera of most sgnificance in the aedit of the
firarcial staterments of the curmer] period and &g (herefcne Thin ey aldit matbers. 'We descibae 1hese matters in o aeditor's repor unkess s
ar regutaticn prechudes publc diacieeurs aboul the malter of whan, in sxtremsly rare circurmatances, we deternins Ihal & matter shoukd nat be
com mairicaled in our report Decause the sdverss conseduences af doing &¢ would reasonatly be expectasd to sutweigh e poblic nbanest
benelits of such communication.

Rapart on Other Legal and Ramaiatory Aequremants:

1. Basad on duF Rudi, wa suritar report that in our opinore

A proper books of acoount have bean kepd by tha Bank as required by ihe Companies Act, 2017 (40X of 2017) and the ratems relemed
aoym Ao e branches have been found adeguate 100 thr porpos of G @udi;

o) the statemaem of financal position, the statement of proft and |oes accound, the stetomant of comprahensyve income, stamment of
changes In aguity and cash Bony statamant together with tha Rotes tharaon hang Dean rawen Bp N conioemity with the Bansing
Cromngranias Orodinanca, 19682 and The Comparss Ao, 2007 I ol 201 7) amd ar in agréermerd with the books o accaunt and refurms,

th  Inwastments mada, sopendiung ncumad and guaramtess ariended dunng the yaar wern in accordanes with tha oibjacts and powers of
tha Bank and the ransactions of the Bank which have come b our noSice nave bean within tha powars of the Bank; and

d) Zakat deductiohe al source undear e Zakal and Uskhe Ordinance, 1980 Q008 of 1880), was deduciad by the Bark and capoaited in the
Cantral Zekat Fund estabisned under section T of that Ordnanca,

F. Waconfiern Bhat for the purpass of our Audit we have coyansd mons Than sixdy parcent af the total leane snd sdusnces of the RBank,
Other Matter:

The Tnancial elatements aof ke Bank as a1 and far the year snded Decembar 31, 2023, were sudied by another i of Chartersd Accauntants.
vale Rad expressed an unmodfied opirdon on Usode slalernents vids their repor dated Februaey 12, 2024,

Thes engagemenl pariner an e audl resuftng in this indsgsndent auditor's repot = Junald Mesia,

& F, Ferguson & Co.
Chartared Accountants
Karachi: 20 Fabruary 2025
UDinE AR20241061 1HeMBgCkH
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Gashand baienoes wilh ireasury banks

Halances with athar banks

Landings bo finarcal instilutions

Irvastmants

At
Froparty and equipment
Aight-ol-use asssts
rtarghble asssls
Defiermed (ax ansaty
Ofther sssats

Todal Assaks

Total Liabilties
HNET ASSETS
HREPRESEMTED EY

Shara sapkal
Feocors

Sainphia  (Cafick] o revaluation of assebs - not

Urappropreted profit

CONTINGEMGIES AND COMMITMENTS

Hols

0 m e~ m

16
17
18
149

3
22

23

25

The anrremad natas 1 i 51 and anneures 1o 1l form an egral par of these Trancis salements.

24,208,702
1458 640
F0.080,877
205,753, TS
12,844 573
4,240,618
20Gaar

G, 7 B
517 ,68,Ba4
5.113,704
7.8848,400
ARg.0AT
20,588,674
£r5.048, 506

ARG
A.613,1

Armn A Fearasta

Muhtashim Ahrad Ashas

Mirza Zatar Baig Jamnd Hasssan Hamdani  Navin Salim Merchant
(eI Preidert & Chiel Execive Oficer  Chisl Francial Oficer Dirsclor

Divecdor

MARRIMNG LR MILESTONES

<

tark-Lg o FEiuen S Irenesd ecnned
kdark-up ) Beaduen S Indenes! axpansad
it mar-up S Rabom S lerest incoma

Mo mark-up [ inderest ncome
Fee el e ormmigalon incoins
Chidend incoma

Fioesign emchange incarma
{Gan ¢ {Loss| on seournitias - rek
b income

Tortad ron mark-up / imarest ncoms

Torsd ncome

hon mark-up [ misrest axpanses
Ciperalig enpanses

Winrkars WaFare Fund

b changas

Tatal non mark-up |/ irdanest repansas

Prooft b=vicra crecdit ss aliowance

Credl lo3s Alkwwancs ¢ provision and write-ofls - et

b IO S ExpanEE i

Prafit badare taxation

TaaHROn

Profit aiter taxation

Easic and dfled aarmngs par sharm

Mot M4 2023

Tra arnaxed nebes 1 10 51 and arnexures 1o N fomm an imtegred part of thasa mancial statements,

e i LR

3,065,682
281 b
3,114,150

(56,024)
e ]
5,458,508

20,217,478

15,183,672
262,430
£5, 055
15,471,074

1ATH6, 30T
1,380,282

E8 12,367,115

Amin A Fearasta Mukitashim Ahmad Ashai
Chatrian Prusicinl & Chief Excuthve OMicer Chisf Fireancial Officer
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Hole 2024 2033
N T T e —
Prodt afier CRcaElnn for 1 yaar 6,005,480
Other comprehensive ibcome | {loss)
Itaeres thad miay ba reclassifiad to profit and boss acoount
in subsequent petiods:
Moverment in surplig on revaksation ol imeegtment in deil instumenls S
chssfied at P0G ! avalisbie for 5aks - nat of fax 1,646,142
Gain on sak of gebl instrumants camied st FVOICT eclassfied 1o
profit ard ks - nat ol & 2
1,546,142
Ibres thad will nol be reclassiflied Lo proffl and loss account
i subsaquent pariods:
Remaasuramant Inss on definsd bansitt nbigabons - ret of tex (34, 70
Movament in surplus on revabaation of inastment in squity irstruments
chaasfied at PETT ) aeaitbbie o sake - ret of 1ax 234 gan
Morgaemienil in Surphis on resabeation of propsety and acuiprman - fuet of TaL AT
Toborvarran in LDl an e bEtion of ron-BErking aaeald - ral of b 3,287
7 26
‘Total comprehensive incoma I R 48
The anremed nobas 1 4o 51 and anneoures 1o 1| form an imegral pan of theses francial staiements.
Amin A, Faerasts Muhtashim Ahmad Ashai Mirza Zafar Baeigy Jamid Hasssan Hamdani  Mavin Safm Merchant
Chaiman Prasicint & Chisl Execilise Offics Chigl Rnancal Oficar Do Dhirasctor
MARREIMNG OUR MILESTONES

@

Sappliss ¢ dedicH] an
SlatLiory pirvaliigan of Usiagpra-

Propeyand | priabed Tolal

b
j

Mol {FlLapeses: i 0000}
Bulance # alH Jdaitiiary 2003 1038 538 AMTEE  [EDEIH) ZiaamT BT M6 188
Proft after meaton for e year endesd 31 December 2022 . - - - - ENLAM) BITESED
Orrmr carnprehenaive income | e - mel of b
- Mormrmant in sapde on revshnton of eestmenta n chiot netrumane - ek oo 24 - - RE AL - 1 EAET42
- MewmaTeedl BTk o renel alon O IREEIrEIE in el el mente - nal sl tac 24 - - FM A - - 3 an0
« Tamiesyrerani kes on calred berel| colgstions: - rel of ey - - - - 24,7 24, "B
- Mepmament in Bl on el eton o pepey aned ecuipmen - el of T M. - - - THMNT - AT
- Wovement in surpdos on reveluston of non-baning st - nel of Mz - - - 4407 - 257
Totnl offfved oormprehenisivg inoome o [oas) - mel of o g H 1,//are Tdr, s 5,060, BEE BEES 436
Trarelr tosinhirry e - 180G - - .60
Traredr feom aurplies on rneak etk of essels: be Lnepprepiaied prolt - nel ol s M - - - {450 T30
Transac o with cwmare, meanded direotly in squify
Firad e dickersd ior e pear enckecd 31 Desciniber 2002 P 100 por dhrs - - - - HAD3ARR  (A0R4ET

[Ealancs &6 Al F Dicambee 2073 11,004,638 5133088 |,135050 LTHEIN  10TRMER 661386
impect of recaeslication on adoplion of FRSD - netol i jmie .13 3 " | 15,7 i 1 xR

Iinpazet of ackoprion of IFFE 0 et of L e 5.1.2)

Fafance as ot 1 January 328 atter adoplian of IFES 8
Prof after toeabion for e year endend 31 December 21004

OFwer cosprehenaive moome | [loss) - nef of e
-Humthummmd.mdmwﬂ:m-mdh e
~ i o gl of k! natPreents i Bt PVCCH reciessifion 0 pei and o - red of (e

- r TR i BT o e el O InkESivEdTE N ety elimenle - rel Sl ey 24
- famaasursmen! koss on deined beref] doboatiore: - ret of

- Mowement in sapks on revaluelion of peopeity and scqupment - nel of L 241
- Ml b srph o ek o Sl - nking deieds - ol of b Mz
Todal ofher comprehensive income | loss) s sel of tax

Trarehr o sy e

e fom sapie onresetionyof messts o L. proft - reof 241
Traredr e s ex o sl ation of P Danking el o el
pro on degeesl -relof 15

Transacons with cwners, recorded dineotly in squiy
Firml s divicknd for e year ended 3 Deosmber 2093 ai Fa. 3,00 par dhare
I csasi dhackoned ot hall wer anded 30 Jure 2004 ai R 1 28 per dhare

Balance as at 1 Decenber 2034

(Bl This syiresais s Cralac uncier sscrion 2 e of e Barking Caomgeres Chimns, 1S,

1 e seipdnanad i rioha 105240 Tecin Traiedd ehasenente., ireggecdriian] prof ek ides n simoun of Be, B85 280 piller - med of el 2l 1 Wﬂlmmﬁt
sk clvickone! 1o shemlboiors and Endis b erplosaes,

T arwsnd] oo 1 B0 51 and arvo e | b il oem i nbogenl part of Fess fnoncial stalermeanis

Apnin A Fearaste Muhtashim Ahmad Ashai Mirza Zafar Baig Jamil Hasssan Hamdani  Mavin Salim Merchant
Chakman Prisicent & Chasd Exsctive O Chied Financial Olficer Diraciot Cinescion
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'CASH FLOW STATEMENT
FORTHE YEAR ENDED 31 DECEMBER 2024

Mota
CASH FLOWS FROM OPERATING ACTMITIES
Pred betore taxation
Lieess; chvidand income
AdpEtirenis;
Bdat pak-ip £ Fetum ¢ Plemsl inoorms
[Depraciaion on property and aquipment 1.2
[epracigton on jarah assets
Depracigton on fgnt-ol-use aeasls 12
Depracsslon on mor-banking assals a1
Aarorisation 14
fiark-up expenss on lease InDity aganst nght-of-usa essels a7

Gain on termination of kasa 30
S1al eans - Dalared coel uivsdindinsg a1
Cradt inss alowanca ¢ prostsions and wiite-ofts - ne b
Ressarzal of prostsion Tor diminuticn 0 tha vaka of Invesiment s

Gnin on ana of propeety and souipmant - net bl
San on sk of nen-barking essats 30
Prowison for Workars' Wakars Fund a2
Changa i Sefined banelt plan 21.1
Urreaiaed kes on meyalialion of reesimene classfisg as PYTPL =4

(ncrea s C deceais i operating assels
Laﬂ:@h&wlnﬂﬂmna
Sacurties chesied as FYTPL ¢ haid for tading
Ak Ces
e gpzasts danducing ackanca taation ard rmerkLp moeiahe

Incraase ¢ [daceass) in operating liabitks
Bl ey adnla
Borrowings

Deposita
Chiner babdties (aocuding markup parabia)

Coribidion made to defined banafil plen
Mank-iup f intaeal mosed

MWan-up  intaest paid

Incaained 1o st

Ml ash fow ganerabed o operaling achivies

GASH FLOWS FROM INVESTING AGTIVITIES

Mat imvaatrrants n securibes desaifed aa PVOGH S aealabin for sale
et dmvesirmenis) S divestman in amomsed cost S held 1o malurky
Cividands recapad

Invasimands in proparty, equipment ared intan gitie sesets
Precaeds ram sale of non-Darking aseals

Frooseds rom sake of propaity and sdquipmeant

Mol caan Ao wsad ininvesting acthviies

CASH FLOWS FROM FINANCING ACTIVITIES
Payinanls of suborinsted debit

Paymants of lease fablity againet fght-of-Lss assets
Dividars pad

Mal cash flew usad in financing acthilies

Increass [ [decreans) in cash and cash equivalents

Ciash e caah eduiiabanita &l The Esginning of the e

Irgact of expacted credl loss dirsancs on cash and cash aquivalanta

Cash &red cash equivalents &l he and ol 1he yaar ar

Thes arnaznad rada 1 10 51 ard anmgosras | 1 em an nbegeal pad of theess finarcisl statamanta,

2024 2023
————— [Rugaes in “DO0}———
EEEER 12,557 .115
- 221,568

. 12155 549
_ B8 | (22,756,565
Ty B35,522
3,416 245 267
16510 SIGLE0T
14 557 3241

1 : 195400
2 678 B G
2,445 {11,343
TN BT

- LR

I:-!-'l-.ﬂ-'l.Ej# : 3850
170430 137 950

I B 131 475
%ﬁ_ Ulﬁ.srﬁ.ﬂ'

[ELE00.000] 52,338 882

{11:858,507) 2870
o || esan s
Zoadisn (1831322

GLOE4, 600 1,551, TE0
ANATASAT {47 475 450
25576 258 108,226,371

__é%_ 426768 |
79 66,51 440

204.181) RELREL
NEZBI B0 9129685
1. 285477

i 5,540, 165)
"ﬂﬁ% T8 A 0T

{1Ea5 458 | | [51,004,167)

4 1,557 310
‘115,358 g
#4.A400,210) G, 158482
175,000 -
AER1E 37,554
(BE10194E (54,4362
ﬂ@ = §1.600|
AR || (1,505,869
% {1,0005, 56461

3 S

i EB4E901  15B187ES

A7 740,400 o7 m21 At

ﬁ% 43,740403
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MAPRENG CUR MILESTONES

NOTES TO AND FORMING PART OF
THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

21

22

HN

STATUE AND MATURE OF BUSINEEE

Sonan Bark Umiad (the Bank] was incomporaled in Pakistan on 28 Ssplembar 19971 a5 a pubic imied company undar the repsaied
Companies Crdinanca, 1984 dnow Companias A, 2017, s regstensd office and cantral office are shuated &t 2nd Floor, 307 - Uppar Mal
Soheims, Lahana, Punjan and at 10th Roorn, PRSC Bulding, MT Khan Raad, Karachi respactivehy. Tha shanas of the Bank ame guoted on
Palistan Siock Excherge Limited. Tre Bank & endgaped in banking senices a= described i the Barking Companies Ondrence, 1962 and
opperabes with 542 branches including €8 islamic bankng branchas, 15 slamic banking windosss [2023; 443 brenches ncluding 48 Isiamic
barking brachos, 15 Blamis banking @mdoss it Pakiatan), Tha cradll mading of the Bank & diociosed in nods 38 12 s finarcial
gletamants,

BASIS OF PRESENTATION

Thiese financial Slalemenis P Dean pregansd inconfammby with e forrmst of anhual frenc il sbalements prescrilsad by 1he Stabe Bank
1 Fakiztan {SEF) vide BFAD Giruar Mo, 2 deted 3 Felinsary 2083

In acnordanca with the dimctives of tha Fadersl Govamement mgarnding the shifting of tha bankdng systam io islamic modes. the Siate Bank
of Pakiztan has issued vanous cimudars from ima to time. Pamissicls forme of fmda-slated medas of inencing include purchese of
poods Dy banks om their cusiomens and imrmediale reeake o ihem &t approfriaie mak-ug in mmmwmm
purchases and sales aneing under fhese aranjemans ars nol refecied n theas Tnancal saiements & such bul are eercied 1o he
arnount of facity sctuslly uli=sd and sopropriste portion of mers-up themon.

The franicsl resifls of & Bamie banking branchas sood windows of the Bank heva basn congolidated in thess Trancisl slatermans for
reporiing pUAPOSES, after sliminaling materal intra branch transactions ¢ balances. Thesamea am disclosed in Annani || 1o thesa financid
slatamants.

STATEMENT OF COMPLIANGE

These francis slatements Paye been preganad in acoonsarnoss with s sscounting and reponing standands 4o apeicails in Paldalsn The
acoourtng and reporting standards compiss of;

- Intematiorsl Franclal Reporing Stendarck (FRS Accounting Stenderds) Issued by the Intematicral Accounting Standands Eoand
(A4S H) ag ae nalified under the Corpanies AcL, 2017;

Iedgamic: Financial Accounting Seedenss FAS) el by the natilute of Chadand Asesuniants of Pakialan (CAP] aa e nolified urder
the Ciompanies Acl, 2007

- Prodsions of and dmctives Esued undar the Bankng Compeniss Undinance, 1962 and the Companias &ct. 3017 and

- Direcihes Esued by e Stale Benk of Pakistan (SBF and the Secunilies end Excrangs Comimssion of Pasisian SECR) nam hma o
tire

Whanear the squismants of tha Banking Companies Ordirence, 1862, tha Companias Act, 2017, or the directives issued by SBP
end tha SECP diffler with tha mquiemants of IFRS or IFAS, the equimements of e Banking Companies Ordnance, 106, the
Companias Az, 2017 and tha sad diractives shall prevall

The S0F has delerred e appicebiity of Imematicral Accounting Standard §AS) 40, ‘irvestment Property’ 1or banking companes
through BED Cirouar Latber Moo 10 cabedd Auquest 26, 2002 I further inatructions, Fudhaed, the SECP has delermed the applcabiity of
Interaliond Frencad Repating Sandard (FRS) 7, Firencial Instraments Disciosines’ on hanks through Bs polification S.R.0
41702008 clabed Aprl 28, 2008, Tha Stata Bank of Pakistan through BPARD Circular Mo, 04 of 2015 dated Febnuary 25, 2015 has
dafamed tha applzabikty of Blamic Fnancial Accourdng Standard (FAS) 3, ‘Proft and Loss Sharning on Deposts’ msuad by tha ngtiuve
of Cratered Accourtanls of Pakistan JTAF) and notified by e SECE, sidether 5 A0 Mo, 5712013 dated June 12, 2013 for Instiitions
oifleriyg |elamic Frencial Santoes (IFSL Accomingly, Ihe requisments of Bese standants nase nol been corsidesd in ha prepanation al
i finarcial alabaments

The SB8P Pas izsiad BPED Circular Lattar Mo, 1 of dabed 22 Jarussy 2095 0 which cortain relaxalions / clarficalions have basn prodded
upen edkoption of IFRS. which are disciosad innota £.1 1o the financial stacemantz. As aliowad by the SBP wioe BPRD Cincular Mo, 18 of
lated Juby 20, 2004,

The SEP: wide (s BRRD Sircular Mo, 13 daisd 07 July 2084 jssued the revissd foms for the preparsson of the annual fnancial stalemenis
1t Banka ¢ DFg which are epplissaiéa hor pancds Beginring on o aftar Jeouery, GF por BPAD Cisgular Labler Mo, OF of 2023 daled 13
Apd 2033 The irplamentation of Bhe mvizad s has esulad n oslain changes o the presertabion and disclosures of warious
slemarniz of thass financil statemaniz, The sonificant changs &= alaing to nght of usa assets and comesponding leass liabily which ama
now presented separately on tha face of the satement of francial postion, Previously, these wes presented under property ard
equipment fearier titled as Exad assats ard othee labiities mepactivall Thane ig no impacl of this changa on tha firncial stalements in
lerirs of recognition and measunament of assers s Saliities,
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3.3

3.4

45

A6

44

Rl Tl

Tha Bank has adapied tha above dhanges In the presaniation and made ascmional deciosunas 10 he extent appdcabka o 15 operabons
aned cormasponcng fgures have bean marmanged ¢ mclassilied fo comeapond o e current period prasentation, as prasarted in node 49,1

The maragamant of tha Bank bebeves thal tham is no sgniicant doust on tha Bank's abifty to contines 23 A gong concem. Thamsforne,
s francial stalernenis Fas been prepaned On & Qoing concem besis

Standards, mterpratations of and amendmants o pubished approvad accounting standards that am afective in the currant
yaar

Thare are catain new and amended standards, Esusd by the inlermational Accounting Standards Board (1B5H),  interprctabions and
amandmants thal e mandatony for the Bank's accounting pencds beginning on or after 1 January #0124 td ams consdesd nof 12 ba
redeant or do nol hawe &y material affect on T Bank's operalions end &re thanadon nod detaled in thees inanci stalamenle excapt for
FES 8 [Firanca instiumeantz), the impact of which i discioaed under roba 501,

Stanclands, inlerpratations and amendmeants (o pubEshed approved acoounting stardarcs that anme nol yet elfactive

There am oafan raw and amended standards, issued by the nfemational Sccounting S2ardams Board BAEH), nbempretatiors and
amandmenls that are mandaboey Tor the Bank's sceounting pedods beginring on o after 1 January 3025 bt ane coneidensd nol o b
redeant oF will not hewe amy rraierial effect on the Bank's inancal slabamants excapd Tor:

- 1he rersy standand - IFRS 1B Fresantation and Dheckosws in Finenclal Slataments JFA3 15) (pubished in Al 2024) wilh applicakiiy
dete of 1 January 2027 by WSE. IFRS 18 i yet o be sdopted in Pakistan. IFRS 18 when edopted end appicabla =hal impact tho
prassntation of "Statamert ol Profit and Loss Accourt’ with catain additioral dsclosumas in tha financial stalements.

- amandments o IFFS 8 "Anancial Insirumants’ which clarnity tha date of recogrition and daecogribon of a financal asset or financial
Eabilty including sattlemsant of labiities through Banking irgtruments and channets including electonic tranafers, Tha amendmenl wien
appbed may impact the timing of reoagnition and derecognition of finanda iabilies.

- amandment btz 1AS 27 "Tha Eledts of Changes in Forsign Exchanga Asias’ which aill racpira Banks o appéy a consistant approach in
ansaEEng whether g ciurmsnsy can ba aochanged inlo arathsr curancy' anc, whan it cansct, in datarmining ha axchanga rala B use
and the disclosuras 1o provide.

Crilical aceounling estimates and judgemants

Tha peaparaiion of fnancial salements N oomiormity wih accounting and repoening standands as applicaila I Fakistan eques
managamentl 1o maks judgments, astimatas ard assumplions thal afect e applcetion of policies and raportad amounl of assals and
fabiifies and ncomee and aspanses, T aetimaies nd aesociaied assumgtons: am bused on NEbAcal spaiencs and virkes sther
faciors that amm balisved bo be masonabie undar the cmumstanoes, tha results of which form bask of making the judgmants about
carmying walues of assets and liabittes which are not readiby apparent from chher souces, Actual results may differ from thase astimatas
The asgtiratas and underhing sssrrplions o fevieasd On a0 ongoig basis, Revition 1o accounting eatimates ae meogiissd i the
padiod in which 1he astirmale ig resisad il the revdsion aftects anly thel pedod, of in Tie panod of it ravision: and fulum periods il 1he revision
affecks Dalh cumend Gred naua panods

Significant accounting astmates and arcas where [udgements wom made by the manogament in the spplication of socounting polcies
ara as inlkmes:

i} clasefication and cedE s alewancs S provisEening agairst insasimantsa jnobas 5.3, 5.7 and B

] classhcation and creck; koas slowance / proasioning against icans and acvances inches 54 and 100

R cumant and ckefsrmed taadon (roles 518, 21, 24,1, 24,2 and Z4],

I aceairieg for calined beratl pdam drestes 5187 ard 400

W) depreciation, amorisaion mathods, usatul ez and revaluation of preparty and aquipmant and intangibles (notes 50, B0, 17 and 15
Wil nght of is=a assats and relied lease iabilities (notes 717 and 5,712

wil) credk loss alowance © provision egains] off balncs sheet cbigations and contingent febdBies (nates 5.21 15 and 25;

il vakiation of nor-banking assets acquired n salEfacion of dains (notes 5,13 and 14.1.2).

BASES OF MEASUREMENT
Accounting corwvention

Thesa nancial slatamenis M basn preganad unde 1he histotcal cos corvantion excepl hat

- pRopanty and eguigiment an slatsd 51 redalied sounts

- o Banking assals aoquined in salistaction of daimes are staled of resalued pmounts

- iveaatrrente claasfied ot e value threcugh profit eeed hess: endd fail valae thmough SEhar compralranaia ircoima

- mdvances classified at fair vabe through profit and loss

- {oraign sxchanga contracts and dervaiks fnancial nsinimants ae messursd al tar vae

- dafined benedt ohlgaions am camried af presant value

- rightl of use of assst and relaied lesse lisbilly are measured &l present valie on nilial recogniton

- staff lcars ¢ subsicised Inans [famporany Boonomic Fsfinance Faciityd ane meaasured & e wakie on initial recogrifion
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Functicnal and prasantation casmancy

Hems included in the finanool ctetamients org maasumd uking the cumancy of tha primary economikc amdronmant in which e Bank:
pperates. Thasa francial statements am pressnted in Pakistani Aupes which is the Bank's funciional srd presentabion ourmancy

Sutrsary Of Material Aceounting Polides

Thi materal accouning policiks appied ard sdopled in the preparation of These Anands slEaments am sef oul DelGw, Furiha,
acoourting polickes related 1o materst clees of aocounts dossn't necoasaily moans # is matonal. These policies hawe beon conalsianty
applas b &l yaars presanted, and o all matedal ransactions.

IFAS 8 - 'Finencial Instrumeants'

A5 per SEP BPRD Croular Letisr Mo, OF of Z0E3 dated 13 Apnl 2023, IFRS 3 15 appicable on banks winh afact fom 7 Jeragny 2024,
IFRS 3 brings furdarmantal charges o The accouding for financial assets ard o canain espects of accounding for inancial TakiBes, To
datenmina appropriafo classfisation and measursment categong IFAE 0 mguires all firancil ascets, excapt equity irctruments, o ba
assassed based on combination of the enbiby's Disness maodal far managing e assets and tha nstnmants’ contractual cash flow
cheracanatice. Tha adoplion of IFFS 3 has des Wndamenlaly changed the impament imathod of lrancal asets with & fonweand- iocking
Expectad Credi Losses [ECL) approadh.

Tha BEP throagh BPRD Cingulker Letler Mo 10 datad July 28, 2024 and BFAD Ciroular Lstler ko, 1 dalad Jandary 22, 20285 (Jelters) has
mada certain smendments and clardied the timelinas of some of the SEBF IFRE Apolication instructons to addess the mations raized
try tha barks o ensum compliance by the timelinas. The Letters have prosided clanfications o elaxations on measumment of unquoled
sty securitias, modifcation apcounbng, mantananca of ganeral provisions ower and above ECL, aocounting malhodalogy for Isamic
Barking Inztitutions, adoption of efiactive inlenast rats [EIR) on nancia inestrumants and restmeant of charily, Acoordingly, 1he Bank has
adoplad the teaiment as instrucled in the dorementionsd lelfers in these inancial stalements. Major regquiements and axcepions
nirpduced by SEP abowe mentioned Instructions ars sspiaingd n nota 5, 1.3 o these firancil siadements

fpplcation to the Bank's financial assets
Dabl Based financial assels

[rabt based Anancal Bssels held by the Bank Inclece: esvances. lending 1o financial insitueons, mesment in sdesl govermment
sepcariies, coponaie bonds ardd ol privade sikuks, cash and baelancas with reasury Danks, balances with oiner Banks, end oihsr
linarcial assaky,

il Thess am measured @t amorised et (they mesat both of tha foliowing conditons and e ot desigratad as FYTPL;

- fne saaets ans held vwithin a business model whcsa phiciie & 10 hold a2aes 1o collbct confractual cash fows; and
- the conimciual temms of tha financial assets give risa on speciad dates 12 cash flows thal ara soialy paymants of princpal and nisras
£ proft on ihe peindipal amound outstanding,

Tha Bark's Disiness mpde! for thesa fnancial assats can 2l bs HTC swen when saies of thasa financial asseis coour, Howeser, iFf mom
than & infreguent number of sales of sigriicant vales s mece, The Bark assessas whathar snd now The sslies are conaistant with tha
HTC abjactive,

) Ot e NMnancial sasels ars messured & FCG] ony I thess masl Doth of Tie 10kosing conditions and am ncd dasignaled &6
PTPL:

- the agxsal are held within a business model whose obecthe & achisvad by both colsding contechal cash flows and ssling finencial
Ereagls; and

- thie cantreciusl terms of 1he Traneial ssset g fes on specified dates 1o cash Towe That am solaly paymants of principal 2nd ineest /
proit on iha prncipal et autstancing,

cj Dabi basad financial assats i ihasa ae held for frading purposes ore dassiaed as massured at PYTPL

I addiion, on infial recogrition, The Bark may resocably desigrale a finencial sssel el offersize meeds the equirements o ba
mzasured ai amonised coel oF &t PVOC] or al PYTPL If deing so efminaies or signifcantly reduces an accounting mismateh that would
i g TR

Thr appbcation of hese policks mauked 0 tha redssiicalions and coneeduant rmeaserarments of serlain irmelments in Tecanl
pouamamkant securfikes held under avalabie for saka porficlia as of 21 Decermbar 2023 b the maasurement category of amortisad cost
hasad on the business model asssssment, Additionely, cariain meEstmants 0 ron goveenment debt securies and equity secutiss hald
urcier svaiable Tor saks portfolio e of 31 Decemiper 2025 wena reciassfied 10 the measunernent cabegory of fair valua hrough peodl or oss.
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The following lable reconciles ihal carmying amouris es reposted on 31 Decamber 2053 60 the camying amounts under IFRS 2 on

iranaition 1o IFRS G on 1 anuery 2024

livea il T A Caliagary

Debt Sacuritias

Fedaral Gareamimienl Seounbas

- Pakistan Irisesimant Bonds - AFS

- Mon Gowsmamnt Cebt Ssouriies - ATS

Eqisity Securities
- Erjuly Securities - AFS

- Links of Mulual Funds - AFS

Equity based Minancial sassts

Balanees s of 31 PR Belmass oy S F1 | Meamsn | Bk i of 1
n"'w [ RSN TR Dt_;:‘:nﬁgi rrunﬂ-" "mﬁ A
= - [Rupaes in '000) —-
186112106 PO 162,416,340 - 162,216,840
Amofieed Coet 35,605,168 2,852 841 26,348,107
2TTA018 POl 1,637,124 1,537,125
PTPL 1,247,184 1,247,186
801,652 FWOCI 61,5848 - 1,588
FYTFL B4D 254 : 840,254
L L O R o W, SO
TR TS, oY, SRS SRR

A aquity insirument hekd by tha Bank for trading puposes & dassified as measured & FYVTPL, On nitisd moogriton of an equity
rreecshimant Ehal B necd hiedd tor fracing, (he Bank may imenvocably siag] 1o present subsecjuent chanpes nTer vakie in O], This alsoion i
reaca o & inssetment -Eay- irvestimant Badia, Tha Bank Pae decicsd 1o chessty Fa 61, 538.231 millon ol of ile awiiaia for paka sty
mvestmant portfolio ss of 31 Dacamber 20123 as PEOCL The remaining podicdio of As 240,253,830 milon was clesstied as FYTRL oul of

avaiabls for sale as of 271 Decambaer 513,

FF5 % has stmirated imparman| sssessment requarsments for immesimsnts n souiy iInsmamems, Accordingly, tha Bank has reciassiisd
mpsirmant of As. 27837 rillon an fised squity rvesimants as a131 Decernber 2023 o arpius  deficl on revslustion of Invesrmernts

{hrough remeasuramani.

The measursmant catagony and carmang amount of fnanciel assets N eccomlance with: the aceounting and repoerting siandercs: as
appicable n Pakistan before ard afler sdoption of FAS 9 2 a1 1 Janussy 2084 &ma cormpansd & folows:

Ciash and baknces with treasury banks
Balarcas with othar banks

Lersirg to firancial nstiutisrns
Irnessiimens - et

Acboaress - nal
CHbar assats

Batore aclopsion of IFRS & Afler aoplicn ol IFRS 9
Canrying Cannying
[ | cutagarg ;Fl:l.lﬂ:llllr (Y (e " seqory -'1I|:H.l1|-‘
2003 2024

y R
Leesens o mecsvalies 44008 702 Armoised] Gt 44,206, 10
Loans ard recsrvabies TABME  Armorsed oos 1458 842
Lt ] edahyalies - Arrodtaed ooel 3

Hasied Bor Bl EATD  Fairvaiue Trough prof

o e 248

Fairvaua frmoph profit 1

of ioes 2561 444 [

Awaliaiie for sak | B, 280 | Faervalue fwough ofhar |

comprehetEs nooma 267 364 680 |

Lo | fmomkssd cos 2 B10T |
203,851,230 o8 2R 23D
Hebd fo mahurity 16,706,727 Amomsed oot 18,706, 727
Loans ard recanabes SAM 23 PYTPL S amortsed oost 0,40 (23
B4, 1B0853 643513593
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54,2 Frrgaact
The Bank has adopted IFRS 2 affective from January 1, 2024 with modted retrspective spproach &5 permitted under FAS 8. Tha
currulative impact of inkial application of [Re. 558,510 mikon) fas been recosded e an adjusimant bo squly s ihe baginning of the curent
accourtng pencd. The dekalis of the mpacts of hial application are tabulstad Balnw
P_ i It £t e
] | .
e e L o N e VR el P P
Fak m o R P f gmalin e ol || dewary i, 10N FRS Calegery
) B || coder FREN|| smemsmrmnn bk
fRlans 1 08
ASEETS
{Jash and baences w ih ramary banks 5T ey : ™y : T WIS Avoreed el
Paenced ' I o e 1 A5a 8 (350 £ 1350 £ 350 145050 Arron e Coml
Lesding i | panc il s thabors . ' ; ' . . ' : :
T
- (e s o il v nae Pl e o | 25 2 B 3| = (ZELEN 280 - || |EB5E 28
-t as far vaba hraughoder Feir Vil Tremagh b
COMREARTE b T < 0 (PRI | BT SRLEN . - || AT « || ETAIR ) EIMEE | (peshensive oo
- Ol e o o] B ey 1T < || BRI ' : « || mamBTm - || e ;
« i sFind a5 arorimed ool ] IETORIET || LB Te () JESEME £106 o || 4REAEM LEEA BN | rorizead (ml
< e i e Toriradiag LE0 - - - 2am - (2ET) :
- los st i valos g prefor e ! A sl v - 15N S| isaw BSAIN | ol ek Thesagh Pefit Or Lo
HOMLET  (RlE TR AR - MR HIEsD
Ahascs
- (b a5 ot s TIN5 : . I| ; |||3JH'H?] -',Jmm" ; -:summ" FIE
- Provsines [BARS ETOY [2ATLERY - - - TATEES - || TR rioded e
MOS8 |EATLEN . + (AETET 5,540, 20E] = GSEN]  XOTIST  Amorked (et
Cheporty s secormd 12T - - 12T Oobsice b acoge of IS §
Bt of o ok e , : : LR Mo hoscope s S §
risnghle Esads b i) - - - . AT (ol hescoped S §
e e el ' . : - . . - . o (usk hescope sl FE S
e ety - el saeh TRLMED (LT " {181525) . | o 3% * 1006 25| TETHAE  Amored Ot
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Aoiditional reguirements and sxceptions intreduced by S8P instrections

Staie Bank of Pakisian has aromsed the applcaion of IFRS Sin ks sniredy epcapt for soma eoceptions and addilional maumments, &
high-ievel companson of such exceptions thal are reievant to the Bank s a5 Kilows;

Usa of Fair Value Option (or linancisl asasts

IFAS @ allows entites to rrevocably designals, at intial ecognitcn, & fnencial assst as massured at PYTPL # doing so alminatas or
gignificantly reducas sy "Bocauntined mismateh’ thal woukd sthervdes ansas Fom messrng assals of kabiies oF Moadnisng ains and
loeses. o them on diferent beses. SBR instructions slane that banks may apply e far wakes oplion il naddition 1o the IFAS 9 cibedon,

fi 1t & congisent with & decumeantsd fek renagament slrategy, ard () far values & relable &1 Poeption &nd Hroughout e of the
inatrurmant. Monathases, banks shouid aveid This option Tor firansal ingtruments that & cxtegorized s Level 3 in berma of the IFRS 13

Fierarnty,

Unguoled soufly sscurities

58P wids BPRD Cinolar Latter Mo, 168 of 2024 has alowed bankes o cortinue measuring unquoted equity sacuihes at the lower of onst
or bresl-up sale up 1o Decembar 31, 2024, Howeyer, Banks wil ba mequirad to measuma unquoted squity securttias al fair vaiva, as
reciingd In the IFAS 9 applcadion instructicns, with et from Jamdary 1, 2025,

Fabttable presumptions about default and SICH

IFRS 9incucss a moufiabe prRsumoicn that a dafaot doss not cocur befor S0 days past dus and i aso presumes ek ihems (s SECA
it oredt eposue s more than 20 days past dua, In omdar {0 bing corsstency, SE8P has allowed the badtop o tha rabuttacis
presurnplian of ceye pesd due of credl porliolo against a spealic credil Belly and s siage alocalon under IFARS £ as rmenlicned n
Armnewura-C of BPAD Cinoulor no 3 of 2022 Howeswer, banks ams fres (o choose moe siringent doys past due oriberin

Transiar out of stage 3

An axposire cannot ba upgracked rom Stage 5 1o Stage 1 diectly and shoukd be upgraded to Stage 2 infall: For the purpose of reverssl
ol pronsions, e PR recquirsmenls wil ba fokved for Skage 3 assels In the ransion phess.

Insame meaghilion on ngained ssaals

The Bargs gra advisad 1o moognize Roome on mpaked ssseds loarne cassified under PR e DABW and Stage 3 loans) on & recsipl
basis in acsordanos with 1hs requirmenis of Prudential Requistions issued by S5P.

Expasciad Cradil Leas Modal (ECL)

Cnedit eapoaurs [N local curenty) guarenised by The Gowemment and Sowemmeant Securifes are emampled Trom the application of ECL
Framework. Moreowen, unhl implkamantation of IFRS 9 has slabized, & ba-track spproach s required 5. Sdaga 1 and stags £ prisions
are b be mada a5 per (FAS O BCL whie shage 2 provisions ars o ba mace as kighar of IFFS 9 ECGL or PR's requirsman

bFrnpact of Provisdens cn Regulalory Capital

The banks are aflowed to includa prongsions for Steas 1 and Stage 2 in Tier 2 captial up toa mil of 1,25%: of 1ial credt risk-weighied
assats, In order to mitigate the impact of BOL prodsioning on capital, a rersticnal armngsmant is aliowad to thea barks 1o abserb the
impaci on eguiaiony capitel. Accordingly banks, which choose o apply fransional amangament, may implement thés amangament in
atooraEncs with SEPS Guidelina for scacrpiion of BCL lor CAR Purposes & mentionsd in Annenue-B of BFRD Circular no 3 o1 2022,
The Bank has chosen bo spply the same and furtier dalaile sre noorporated in role 48 of fese dnancial stalemants.

Eftactnes Intarast Rate

The 2BF in a saprate instruction SBF HOW-BPAD-APD-30L-621860 dated 22 January 125 has alowed axdenson for application of
effeciie irferds! rate upio 31 December 2025,

Finnresial aasats and Eabilifiss
Chassilcation
Finanoia assets

Lindar IFAS 9, axialing cobegorie: of finarcial sseote: Hald for tradieg (HFT), Awsilaide for anka (475, Hakd b malurity HTRW and keane and
recedsahlas have bean eplacad by

MAPFING OLR: MILESTOMES
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- Financial msseis o far velus through profit o loss account (PYTPL)

- Finarclal amsats & far walua through ottar comprehenshe income PWOCH
- Financial sssats & amortisad cost

Finamncial Eabilities

Uncder IFFES &, the accounting for inencisl labides remains agely te sames sx belore adoption of IFRS 8 and thus frencial lietd les am
beineg camied at amontkeed cost except for derfeabieas which are baing messunsd &1 FPYTPL

Finarcial aseats and fnancel kabdlee pdmarnily ncludes Tolioing:

| Haad Dasctigdian

| Caah and Belances with freasury banks ' T noless

| Baienoas with oiher bants ' note 5.5

 Conge o rancaiors | Ty
Invenntrnant neile 57

| Advarces Z noie 6.8

| Bl payabie . noe 15

| Bamowings . note 5.8

| Depesits and other acoourts _ nate 5.14

| Loase akilties noe 5.11.2
Suborinsted cabks note 5,15

Business model assessmen

The Bank determinas ks business modd at e leesl tal nest ieiecis how § manages gmups of firendial assets o achkss B5 Bisnass
bl = e ]

Tha Bark's businese modsl B not aszessed on an rEument-by-instrument basis, but gl a higher kevel ol aggregated porticlios and &
b i obssrvabls faolors such as:

- Tres shpectraes tor tha porfolie, in particudan wihelher e mansagement's glralegy 0o eas N &arming Sontraciug ressrys, maEnlsining
a parliculsr vekd profile, malching the duration of he francial assate 10 the duration of the labifies thet am funding (hoss ss=ots or
reakzing cash fiws though the saia of 1he assals;

- How the periormence of the business modsl and the finenoal assels held within thal business modsl e evaluaiad and reporied 1o the
Bank's key IMEnagaiment Dersani;

- The rizhkes that allect the perdfonmance of the business modsl dand the frencil a=sebs held within thal basisss modd] and, n paficals,
e sty Thien dakon are rred g and

- Tres axpechad Tregusncy, wlue and tming o =aks & ass mportant aspects of s Banks assessment. Howevar, infarmaltion sho
saies actiily is ot consdared in Bolabon, bul as part of an ouerall essessmant of now the Bank's stated cbjective for maneging 1he
fnanca emsets b achlaved and how cash fiows ars reaksad

The busiass model assecsrmenl 1S Dased on resscrably sxpectad SCanarics wWENGUL 18N "WOrsL Case’ o "Slress Gose’ sCenanos mo
apcount.

Evernuslly, the frrancial asssis Tl under abher of 1he folowing thee busness modits:

= Hold to Colect (HTC) business moded; Hokding asssts in omdar o coliect contraciual casn dows
- Hoid to Gobect and Sell (HTCES] busingss mada: Colechrg comrachial cash fows and seling Tinancial aseeds
- Crher business models: Resultng n cassiication of fnencisl assets e FYTRL.

Assessmants whathar contrachsd cash fiows are solely paymands of principal and interast ¢ profit (5#PPI)

As 2 sacond lep of e dasshcalion process, tha Bank asseanss Tha contrachsal arme ol fnancial assats 1o idantity witelier thay mead
tha SPF test, “Frincpal’ for the purpose of this tast is dafnad as tha fairvekie of the fnancil assst al initial moogniton and may change
cragr [N g o tha Anangial Resed [for axarmgia, iF thera ars epanyments of princpal or amornieation of the pramium ¢ JEco ), The mis)
signiicart cloments of inderest / profit within a finarcing amangemeant an typicaly the corsideration far the tmevalue of money ard credi
nisk, T makn tha SPPT asseesmant, the Bark applas judgmant and considers reievant factors such a2, ool ol imisd 1o, the curenoy n
which the Tnancial as2at s derominabad, and The peried e which The intseest © pralit rals = sal Whens be contraciual Bms intreducs
exposune 1o risk or volaliity that sre inconsistant 'with basic lending arrangemant, e relatad francil aeeed B dasshied and mesaired a
TR,




Imitid recagnition and subsegsant messuramsnt

Finamcil assels and fnancil febilies ane ecognised wihen the entity bacomes party Bo the confrechual piovisions ol 10 irrument.
Fagular wiay purchasss and sakes ol inancal assels era moodnised on trade data, the daie on which the Bank purchasss or sels the
assal. Citer fnancial asssts and Habiitizs ke acvancas, ending to rancial instictions, deposits B, a8 eoognissd when unds as
ransfermed o tha customers’ acoour, o Tinanclal instihgions, Howeser, for cases, wihan funds as rarsfered on defermad payme! bass,
recogniion i dors whan undartng assat & purchaged,

a) Amaortised cost (A5

Financial assets and finandal labibes undar amorised cost categony am indialy ecognised & feir valie adustad for dieclly attriiakis
ransacion cos, Thess e 5UDsegUuantly measurd at amankssd post. &0 eepechad oredtt ioes alireanca ([ECL] 15 recogrissd ior irancial
aseelz in the strtement of profit and lo== =ccount. nterest noome J proft 7 ecpense on these asssis / iabitbes are recognissd in e
simtamant af profit and loss account. On deracogrition of fhess fironcial asscts and labiitkes, copkal gain f loss wil ba recognised D the
statamant af profit and koss eccoun

b} Fair value through other comprehensive incarms [FVOCT)

Financal mesebs under PYOCH catagory mre infialy reoognized &t e vaiue sdusied or dreclly stinbuteble ransaction oost. Thess assels
ora subsoquently maasured at far value with changes recordad in D1, An apeciesd cradt loes aliowance (ECL) is recogrésad for debt
beasad finarctal a2sabs in the statement of peol and e acaount, Ibereal / pendt / dividersd come an theae s2ats e recadnisad in he
glatement of prodt and lees sccounl. On derecogrilicn of dabl besed francil &=ats, capila gain F loes Wil be recognized in the
glatement of profl and foss account. For equity based Trancial assels clesiied as PWOCH, capital gain f kes & transkered Thoem sunpiss ¢
el 1o ureppeoginatsd profi.

] Fair valon throwgh pealil or laas (FRVTPL)

Finansial azsets under PYTPL calegory are initially ecognied &t fair wabkee. Trarsacion ooal wil = decty recoad in e staberment of
profi and loss account, These assets an subsequently measumed &t fair value wih changes moorded in the statament of profit and Ioss
acoaaT, Imaneet / dividend incoma on these aEsels are ecognised inthe staemant of proft and oss account. On derecogniion of thess
Fnanciy assals, caplial gain /I0ss will b recognised In Eha staltermert o profll and Icss acoounl, An sepecied crecit ioss alkosancs [ECL)
i A reaoonBged for Thossy Srgencisl sels,

Demcogniion
Financial assats
The Bank damaoognizes a financial assat whan:

il the contraciual ngis 82 the cash fiows from tha financial assat cepire;
L) i tranafers th righls bo receive The comtraciual cash Nows in & Transacbon in whion albar:

- aunglantishy gl of e sl and reards of odmershio ol ha inancial assal &re rarslemad: o
- the Bank resther iransiers nor retains substantalty all af the reks and rewards of ownership and & doss not rvten conbrol of 1be frencial
aneal

Where 1he Bank enbers imo frareactions in which i rareters ssebs eoopniied in ik statement of firancal peeition, but retans aither all
of subaiariialy al of the fsks and resards of the ranstared assels, e iranstered ass4als are nol derscog nissd.

Financial liabilltEs

The Bank demscognizes a Mnarcial Jabity whean g conlreciual obigations are discharged. canceled o espisd. The Bank alsos
darecognisss & fnancial labiity when its terms e modied and the cash flows of tha modiied liabiity ara substanbaby dfferant, 0 which
cese A new fnancial liabiity based on the modified rams i recogrised at B vaka,

O datecognition of a finencial Babilty, 1he dilarence Debween (ha camying amount extinguisned and the consideration pakd fncluding any
nor-cash assets tmnsfomed or labitbes assumed) B recognised in the staterment of profit and loss account.

Modification

The Barl snivetimes ranegotialés & olherwiss modifes tha contraciual caeh Sowe of Trancng o s cistomens. The Barkl asssasss
waituier 1 icOifiec 180rs el in the Inancial sessed being sgrafcant by mociied and Theeeions derpoogrised. YWen 1 conracdus cash
fiows of a financial assot are renegotiabed or olharsize modified and the renegotiation or meddification does not neswt in the dercoognition
of that financial amset in accordanca with FRS | tha Bark recalculates the gross carrying amount of the financil sesel and shal eoogniss
a racification gain o keas in statament of paafitand leas accounl. Tha gross carying amount of The Trancial aesst is recalcdabed &2 the
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prasent vakes of the mnegoinbed or modiied contmciual cash Mowes et ars discounted at 1ha Tnancial asast’s orignal alfecind s
tabe for crect-adfusted effacihe inlereat rale for purchased or ariginabed cradl-impeined Brancial ssaste. Any ooehe o Tees: incurmad adiust
he camging amount o the rrcslied neancal sesel and ane armarises over ha remaning tem of 1he modiied Srencisl assel,

Expacied Cradit Loss [EGL)

Thea Bankl ettesses on & esand-iooking basis the sxpesied credi Ieseas (ECL" aaacciabed with al advances and otfer Geisd Tnardial
aEsela ot hald al FVTRL, togaiier wilh e OF cracit, guaranisss &l unillEsd fancing commitrments Peesinalar mlemsd tooas
*Financial rstnaments®, The Bank recognises & loss aflowancs for such osses 6t aach sporting dats, The measurement of ECL eflacts:

- @n unbissed and prooab ify-waghted amount 1hat 5 detammingd by evaduating & rangs of possicka outoomss;

- the fima valse of money; and

- reasonabie and supporizable information that & awaikbls withow uncus cost or affor at the reponting daie about pest evemns, oarent
oondiions ard foreossts of Jubure aoonomic condiions.

Tha ECL alowanoe & based on e credi lsses expectad to anss over tha ke of the asset fthe llstime supected cred loss or LTECL
unbess Tens has béan no sighilicant incraasae in cedE sk sinoe ongination, in which case, the alowance is basad on the 12 months”
snpecied cRedi i [1ZMECL]. The 12mECL 18 tha portion of LTECLS thal reprasent 17 BGLs thal nesill e delaill swent on a fnandal
netument thal are possibles within the 12 months sfler the reporting date. Both LTECLs and 12mE0Ls am calcuated o facdity el

The Biank hess eatsinfished a pobcy 16 peeonm an asssssment, ab the end of aach ieperting period. of whether 8 Srencisl inafroment’s credt
steh hes incressadl signifcanitly since ongingtion, by consicering the changa in the risk of defaul cocuiring over the remeainng il of the
francid netrumert. The Bark conscens an exposae 10 have Sgrificantly noreassd in cradit rak when there is consderable detarcration
in thex inferreal raling grace tor sulject customern, Tha Bank ako apples & secondany qualitative method Tor rkggenng & sgriliean nemaass
0 Crecht sk $or an assel, SUch & Moving 3 customs ¢ taaity 1 1ha wakch ISt of Tha account bacoming Torborms, Fegardess of e
shonge i credt giacs, goreenlly, he Bark corsiders thal o hes been a signifcant incraass In crodt fek when contmelusl payments
are mome than B0 deyd past cua,

Hazad on tha abova procass, the Bank groups s fnancial nstrumants irko S2aga 1. Stegs 2 and Stage 3 as described Dolow:

Stage 1: W'hen financial einimsnts g el ecoonised, (he Bank recognises an alowancs bagad on 12mECLs. Siaga 1 financial
Rekiaranta ok o chide tacelites wheed b crac! sk hae mpisssd and Poss Raed Doen mclasalied T Blaga 2, Ths
1HTECL & caloulaled as tha porion of LTECLs that represam tha ECLs thal resul from dotault svants on a financial
ratnament sk ara possbie within tha 12 months afier the reporing daks. The Bank caiculates the 12mECL aloaance
hased on the expsctation of a detaul ocourmng i the 12 mandhs foliowing tha epaoring date. These sepeciad 12-month
defaul pmbakditias am appled 1o a8 foecast Exposura A Defaut [EADY and multipied by tha expached LED and
discouried by an apprsimalion 1o he cigngl Efective Imanaat Bate |EIF). This calouiaion (& mede for all he soenarnos.

Stage 2 When & firancal nstnment has shown & sgnifcan incease in ardn rsk snoa ongiration, tha Bark recomds an
atowanca for the LTECLS. Stage 2 also indudes faciifies, whane the credil risk has imprssd end tha instument has
bean rectasilied from Stege 3. The mechanks ae siriar 0 those expldned above, including the uss of multiple
soanaries, bul POe are applied over the Bislire of the ingtrument. The axpecad cash flows e diecourdad by an
soposiTaton 1o e origival EIR.

Stage L For financil inafruments: consicdensd cradit-imrpaingd, the Barnk mdcognisas the LTECLS for thag irglramants, The Bank
uzed 4 PO of 100% ard LGSO as compuisd tor each podiolio or &2 prescrioed by e SBR

Linciaem Wihen estirnaling LTECLS Tor urdraem financings commmilments nciuding resdlving Taciilies the Bank estinates e

friarcing eEpacted portion of the firandngs commitrment that wil be drawn dovn over B8 sxpected ia, The ECL is than basad on

corrrnitmeent= the presant value of the aedpection cash Tows i e Snencings 5 doawn down, Basedd on a probaiity-ssighiting of e
IFiress oo,

Guararias Tha Bank estimates ECLs basad on tha BASEL diven and intermally densloped oredit comearsion fechor (GEF] for
ancliattarsof  quomrtes and letisr of credit contrants raspecivaly. The calzulation is mads usng & prebabilty-weighting of the thee
crechl Contracls  soanarcs, Thi BGLS related to guarentes and ether of cradft confracts am rsoognisad wihin cther kabitiss.

The calculaticn of ECLs

Tha Hank calzulates ECLs basad on a three probaniity-ssighied scenanos to massurs tha axpeciad cash flows, dscountad 7l an
Appedimation o the EIR
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The rrechanics of the ECL cafcdalons am ourined balow and e ey elemants am, as follows;

PO The Probatility of Delaut (PO i an astimsata of the ielhoosd of defsull aver 8 ghen lima haodzon. A dataull may ony
rappen al & cerain tma over the assessed period, § the acity has not been previously demcogaized and is st intha
portfolo, PO & ealimated besed on statialicel tachnkue auch as Trarsition Matis apprach. POs for non ackseaos
portfola i hased on SBP: glabal trareition detsalf rratices. P06 as Then adjusbed wsng Wicsask Mode 1o incomorsta
tonaard looking informmation.

Leal The Loas Ghan Deledl [LG0) is an eetimals o the D aising in he case when 8 defaat ocours Al a ghan lime. s
baned an the diffrence betveesn the contrachial cash fiows doa and thosa that the lender wouid axpect 1o receiva,
ncisdng from tha mealsation of any colatamd, s usualy axprassed as a paramiags of tha BEAL

E&D The Exposure of Defaul [EAD] I8 an estimeda Of Tee saposua al @ lulune dedaull daia, Eng inbd acoount sxpected
ahmnges in tha eeposurs after Tha reorting Sate, Incisding noaymmants of principal and profi, whelbee schacidod by
conlrasd of olbanyisa, sepectad dravcloswns on sammitied acfliee, 5 accenied pleEst F pal i mnBsed
paymans. Themsadmum penicd ioe which the oredit losses ane determined is tha conirechuel e of & fnancial instrument
uniass the Bark has a legal nght % call it sardar, The Dank’s produst ofisring includas & variaty of comporse and mtad
facitias, in whizh e Bark has the rght to cancel and ¢ or reducs the facilies with one day nobica, Howsver, In cass of
parwoiwing faciktas, Tha Bank ooes ned Imil B8 cepceaung o oedi 106583 10 the conlraciual nolica perkad, hif, inslsad
coloulabes ECL ower a poriod that rofiects the Bonk's eupeciotions of the customer© babaviour, Ha Tieeihood of detoult and
tha Bark's fuhure rsk mitigation procedures, which could inchice reoucing or cancaliing tha faciitias.

The chsooi rate wsed 1o discount 1he ECLS is beadon e sfecine ntenss) rabe thal s expeated 10 bechsrped over 1ha sapecied padod
o sxpesums bo tha taclities. 0 ihe absenca of cormputation of 1he effsctve inbarest rate (Al reporting dabe), the Barkl uses & approximation
. contractual rate (&1 reporting dalsd

ERectiva infersst rabe e tra rabe thal exactly distourts eatimeabed future cash payinants or receipls rough the expectad e o the firancsl
acpet ar inancial labiities 10 tha groes carmying amount of afinancil saeed or 10 thd amoissd aoal of & francial lanilty,

Tz midigate ks credf isks on dnancal essecs, the Bank saeks 1o use collateral wham possibls, The Bank considans only these ooliatarals
a5 sligbia collisrals in the EAD calculation which have the fabowing charechaisiics

« Hstony of kegal cartainty and enfomasbilty
- Hishory of endomaabifty and ecovery

Whean astimating the ECLs, the Bank considars thres scenancs (3 bDass cass, an upskde, A downsde) Bach of thasa s assocabed with
dimerant PDa.

The Bank's managamant has onby considasd cash, bouid seouites, and Govemimant of Pakkstan puarmnteos e digible collaiemis. whik
caicualing EADs

The cradl sapoeurs i L:z:a’mm1mmmab&engaﬂaﬂam w1mwmtwmﬂﬂ"ﬂﬂﬂ1 Sasyntias ara axamgled fom
application of ECL caleliation 88 per ciculsr lether Mo, 7 daied Apri 15, 2003,

Farward laakig Efarmalisng

I its ECL models, th Bank refies an range of the folowing torsard locking inomation &2 sconome inputs, such as:
- GOP groswth

= Nokame of axports Ol goods

- Cormimer pice inda

Detinition of dadaush

Ihe concapt of *mpairment’ or *default® & ortical 1o the mplemercation of IFFS 9 as i divas datermmation of fsk paremeters, La FD,
LED et EAL,

A5 par BPRD: Clrouar Mo, 08 of 2022 dated July 06, 2082 and BPRE Circudar Leter Mo 16 of 2024 dated July 29, 2004, FCL of Stega
1 and Stege 2 s calcidated as par FRS 9, whie BCL of Stags 3 has besn caloulnad based on highar of gither the Prudantial Reguistions
of IFRS % at bormowsr ¢ facity level for coporate [ commanial ¢ SME lnan poticlos and at segment & product basis for misd porticée

This hrpkes Dl 1 one Racily of & courdamany Decores 0y DD N repaying s conrecius duss o &5 daelined in PR2; a8 ol fackies
wioud doem to bo clyssifiod os stago
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Wil ols
The Bank’s accounting polcy undarn IFRS B remiaing e same &6 it was undar SBP ragulations ¢ exiling reporing Famework,
Significant moreass in credit nsk (SICHE)

B SO b setsassd in ha Contsed of ai indrsssas e ekl of 8 galudt oocming g tha s o the Snancial instrumant sher Cormgarsd
1 Thaat sapaichod &1 The fims of inilie recogrition, e el aaeseess] in the corbiel S 40 Pcresss in s BOL The Bark usas 3 numbsss of
nualtaliva and quanttative meesusms in assassing SCHE Cuaniistiva messuss. slate o defanomtion of Oblgor Risk Ratings KRR) or
whare prindipal and ¢ or nbenest payments ans 60 days or mors past cue, Cusliteihe feciors inciuds unavailabiiy of financial information
and pending Higahions,

Giased on the level of ncreass in credi nisk, the Bank shall calculsts 12 monih BCL for assets which did nod haws 2 50 Le, Stage 1 or
a Hatima expectad loss for the Ife of the assat (for eesets which demaonstrated a SICF) La., Staga 2

ff ewery reporting caia, Te Bark shal assess whather there nas been a SICE since the nkal recognition of the aeset. If hem s a SKGA,
the aszel must Be assioned o the sppropdate stage of credt impaiment (Stage 2 or 3.

Unchar e 567 s nstructione, credi asposums in ocal cumency) guaraniesd by 1he Gowsmment and Govermment Securties mns sosmpbed
from the application of ECL Framework, Morscver, until implementation of FAS @ has stobilzed, Stage 1 and slage 2 provisions woulkd be
made a8 per IFRS 8 ECL anileris and Shags 3 prosialons woulkd be made oorsidering higher of IFRS S ECL o provigion compibad undar
exjeting PRs' esouinaments on bomeawer 7 Tsciity level for corporgts § comimencal S SME lean portiolics and el sagment £ product bas for
restid] portholo.

A% mijred Dy the Applcation Insirictions, finardal asseals may Do reciassiied oul of staga 3 I they mest tha reiements of Prodenis
Fajudations (PR o by SEP Fnancid aicssta in shage 2 rray e reddasaiied to 21ege 1 i tha conditicn e thal ke 8 SI0RA 0o kngar
Sy

Cash and cash sequivalants

Cash end cash equivalents or e puposa of cash Tow slebamant represant cash i hand and balanoes wih treasury banks, balances
with abher Darka in curent erd deposi secaunta, rafisrel prize bonds, it ey, ard overckvwn nostre aocounta

Lendings to | bomrowings from financial and athar instautions

The Bank enters inin mpurchass sgreements INepc) and PwErsa BoUIChEss agresmants reversa rapa) at contmcied mies for a specified
period of fine. Thess ans meorosd &S unded:

(@) Sale of spounties under repurchasae agreamants

Securities 20id subject o & reporehase agresmant (repe) sre retained in the frendal stalements as ivestments and the courier sary
Eabilty s included in Bomowings. The dfferential in sale and repuichase velie & recogniaed over the parcd of the contrect and
TeCanded 85 an axXsersa.

(i3] Pasrehase of sacaiiliomn wnchir pieabi Sitadmans
Securities purchased Under sgreament bo rmeel Feverse sepd) am included in endngs 1o frencal retbulions. The underling sacurly
B Fﬂirﬁﬂ:ﬂ-ﬂlﬂﬂﬂﬁmﬂﬂﬂiﬂmﬂﬂm alateranbs. The difensncs Detveen tha contiasted paca and nesals peica s
recagnssd ower tha panad of tha contract and eoorded as incomea

Soecurities heid ag colaberal aee nol necognized in the financial stadements. unleee thaae are Sobd 13 thind parties, in which cass the
ebigation o relurn Therm is reconded at fai waloe ae 8 trading fabiity undar boeowings from Tirancisl reibulions.

{e) Landing under margin trading system

Securities puchasadd under mangin Tnancing & ecorded &5 "lendings b dnancial inetiutions” &t the lair valee of the consdamtion
ghezn. Al margin financirg fensocbons are accounted for on the transecton date. Incomea on mamgn finencing & scoried over the
perind of the cordmc,

i) Gall lendlings ¢ placemants
Coall erdinggs # placeirants wilh Trancial irebiulions e saied mel of provison. Return on sus endig & accrued 1o ha stalsment af

profit and loss ecoount on a time proportion bosis socspt for mark-up on mpaired ¢ delinguent lendings, which is recogrized on nocaid
bamtn.
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(@) Borowings

Thesa ane fescanded & the procesds recefvad. Mark-up on such bemowings is chamed on & time propartion basis te e stalement of
prodl and ss account cwer 1he peied of bomowings.

{71 Ead Muaj)al
Tha Bark aiens: nio Bal AMuagal tranesctions of Sae hoindedng) s purchase Jending]. Thess Gid recaorchad s Dalon:
Bai Muagal purchasa

Bail Muaj al transactions mprmssnting purchasa of shadah compilant nsinumants on defamad payment bases and ae shon inlenodngs
o fnancisl irsbbutions axcept for reresctions undertaken diectly with the Gowermment of Pakislan which o dscosed ==
rreestmanis. The credit pricais agreed at tha time of sale and such proceeds am recared at tha and of the oedi perod. The differance
Fatwieen tha dafemed payment amound mcakable ard the cameng valus & the lime of sala s aocried and recordsd & incoms on s
tima proportion basis over the e of the trersaction

B MUzl sale

Bail Muajial transactions mepreserting sade of shadah compliant instnements on deformed paymant basis and o shown n bomosings.
The crecht price is & nsed &l the line of purchase and The procseds am paid & the and of e credit padod. The diference Detesan
Ih alamed paymant amouest payalie and the camying value al hetirne of posehese B socnesd snd reconded 55 bomnsing coel ons
timé proportion bess avar tha Bie of the renssction.

g} Musharaka ¢ Mudaraba

In Musharaka ¢ Madaraba (Lefiers of placemneant), the Bank imeests in tha Sharah compliant business podls of (ha inancial nstiulices
af the agread profit and kees shaning ralio.

Investmants

Irregtipaania inclucke Federal GRovarrerent securilies, shasa, mubual fond S AEIT furd, and reon-Gosssrnenen] ool sacurng, Classification
and maasummant of Federal Gosammant seouities, shares, mutual fund £ AET tund, non-Soammant debt securties and forsign
samuntes has been dateded in rota 5.2,

Sdvancas

Loans and advances are stated ned of oredi loss alowance ¢ prosison againet non-parforming loan ard advances. Cradid loas sfowance
{ peoision against loans and advancas hava basn made in accordanoa weh tha eguiments of the Prudertal Reguiations and IFRS 9
apgication instrctions issusd by tha SBP Gensml provisions against nans and advances havs bsan mantanad against potantial high
rigk advancas based on he management's eatimabes e diecksad inonots . ([ Ceedi loes alwancs Sprovisions pertaining 10 owensess
loans amd advarnoss ane rEce in aootrdanos with the reouirermants of 1he egulstery subhorios of 1ha eapachive countries. Advances ap
writlen off # changed off winen 1here ans no ieaistic prospects of recoweny of 10 clean up e balancs sneel as alowad by the S6F

Bubsidkeed loane debiresd under Termpoary Bxonarric. Refinancs Facilly (TERF) and gtalf financing have baen reorded at e walue
resulling in recognition of far vale adistment o inkisl recoarition. Unwinding of income an fair valus adjiusiment i recognised in the
shatermedil of prodl and ess socsunt

iskamez financings and related assets

Thss Bank provices g Trancing and rdated sesebs through warous echemes g aramgemants, The purchases and saks arising
urdar Tess grandgements ame nol miected in e Anancial slatermenls a8 such but s estnictad o ke amount of fasily achaally uliised
and the appropriate porton of profit therecn, The income on such financings & reoopnised in accomdance with the principes. of lHamc
Sharah, The Sank determines credi oss slowance ¢ provisions aganst Isamo financing and wlated asssts on a prsdent basts in
acoordancs with the requiremants of 1ha Frsdeniial Heguiations and netnactions Ezued by the SHF and the managemen! sstimates /
aEamption, Elamic nancing and relaled axseaEts as wiklen ofl when than ae no malislic prospecls of reooeny or bo oean up he baance
shest a3 alowed by tha SBF Tha dedails of mgor Islamic products offered by the Bark are az under:

ap Murabaha
Murahales francings are reflacted as recavabeas at tha rsoiced amount. Actual sales ard purchases ane nol reflected, &= the goods ae
U e by e cusbomen a8 & agent of e Bank and al documents ndaling 10 punchess e in e custome’s name. Howsver, s

profit on that sale reveniue not due for payment in dodermed ond is rocgrisod on a trma proootion basis. Funds disbursed under Mursbabha
financing armangamants for purchase of goods ane recorded as "Advanca Agarst bumbaha® n advancss.
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b} Balarm

Sakm nancings ane reflected &8 receivablas at the involsed amaunt. Proft not e for payment s deferred and i recognised on & bime
proporion basis. Funds disbursed under Saksm finarcing armngements for puschasa of goods ana roorded as "Advencs Aganst Sakem”
in advancas,

) Aunning Mhesharakan

Surning Musharska is the soonomic eoguivalent of comsntional urning frence. The Bank and tha cusicmer sntar a Musharkcan
irarsaciion or buUsNEss parinership amangamant] whens the Bank agrees in financa the oparatng acinities of the customer's busmess
and shara tha proiit of koss & a pra-ageed mbc. Prolt B provsionaly recognised on an accrual bass and s adusted onca the custamar
deianees the ingl proft after suance of aucdtad fnanoal stasmants

d} Biminishing Musharaka

i Camintsning Musharsks fimancing, the Bank anters b Musharaka besed on Shirkal-uk-mulk for financing an agreed sham of propamy
and equipmean jesg. house, &nd, plant of machinen Wi 8 customens. Tha cusiomens pey pedocds profil as per ihe agreement Tor tha
iniisatian of ha Bank's Musharaka shere and alss periodealy purehass 1he Bark s share aver e [Biu of 18 TrEnsacion.

o) Istizna

im lefigra financing, 1he Bank places an arder o purchess some apecile goods S commeditize Form ks cusbomean 1o Ba delivered to tha
Bank. within an agread timea. The goods ane then sold by tha customar on babal of the bank and e armount hence namoed alon] with
oot = pakd back o e Barke

1} ljarmh aaseda

fjarsh aszas e slated 80 coel legs accurnulaled deprasation and impairment lsses, Taryd Depseciafion s changed Tom the dale of

raccgnition of lamh assels on a stright Ine Dasis over the panca of farah, iImparmant of llamh ssssts is detarminad on tha same bass
&= that of proparty and equipment,

Thaa rerbal secssivisd / mcaisabla on lErah undes IFAS are resordisd o incoma  aeenu, Tha Bark: chargen depracation from the dale of
racogrition of llamh of respective assets bo Mustajie

Proparty and Equipment
Propery &nd Equipment - owned

PFroparty and Bouipment [other than land and bulding) are stated at hislorcal cost kas aocumuated depreciabion and impairmant losses,
it ary. Buliding ks camied af revalued amaw ks any scoumulatsd dapmciation and subsequent mpaimant insses, if any, Land is camiad
&l revalued amount less subaequent impaimrent iosses, ey Hetoncal eoel mncludes expendibures thal are directly attrbutabie to the
Forpiaiion of the Bems

Depreciation on &l property and equipment jesciuding lard which is nol depreciaied) is charged w=ing the siraight ire methad D
socorkancs WIh e mles specifed in fobe 1.2 19 e Anancial slateaments e takieeg inle aooount reskiual waluse. The rediciis walues
v uselul e &re reviewed and aoiusled, Fappropriabe, al each reporing date. Deprecialion on addtions is chargesd [mam e rmoilh the
=l are avalabie for uss whils in he case of assets disposed of, it is charged ugbo he dale of dispozal

Subsequent costs ane indudad i ihe assel's carming amount o recogrisen as 4 sepamls asset a5 appropriale, only whan i |5 probabis
T Nutung ecanoimis: Denalits easciabed with the lam will Moy 0 1hiea Bark! andd tha cost of Tha Bsm can ba maasunsd ralabiy S8 olber
rapeir G maklerance apendiiee are chargsd 19 The staberrard of profit and es account ae and when inclmed,

Lard and bukdngs are mvaled by ndepencent, professionaly qualfied waiuers with sufficient regularty to ansue that tha nat camying
amoynt doas nof diier matsraky from thelr far vabss,

A, reeluation SUMpiUE & recoided inoEher comprahnershe INcome as par of supks on revaluaion ol proparty and equiprmsnt i edquity,
Howrewer, bo tho estent thet i reverses a nevalsabion defiol of tho come osaet previcusty recognized i the stabement of profit and loza
aooount, the Incraass s eoconised i the stalement of prodd and Inss seoourd. & reeabstion dafict is recognised inthe statamant of prod
and Inss aooount, sxnepl b0 the extant that it offssts an existing surplus on the sams assst ecognissd N tha aesel revaluation surpdus, &
Fonsiar from tha asest mvaluation SUMpUs [ wapprprasad proft s mads ko the diference betwean dapreciation bassd on e renaiuad
camying enount of e ssset and depreciation based on the assel’s origing cost. Addbionaly, accurmdated depreciation as & the
ravaELAlon Gale B elirnireled sgair e gross camying ancunl of ke assel and the nel amount & nestatad 10 10 sywdaiied anoun of e
aismt,
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AN assat's camying mmount & wiiilen down immedalely 10 fs ecoversble smount § the assel’s camying. amount & grester than is
extmated racowenabie amount.

Gains and lnsses on digposal of propaty and equipment ane credibed ¢ changed 10 the sisbamant of peofit ard loes account cumentty,
emcaEnd 1hat 1he retaled sunsiue on revalabion of progerly and equipment fnet of Gefemed taabion) & transfermed dracily fo unaporopialed

o,
Capital work in prograss

Capital work-n-progress s ataled af cosl less accurmulaied meairmen] Deses, il am. A eependilune cormected wilth specilic assgais
ncarrad during inslakation end construction J demslopment perod are Carmied under hiz hesd. Thees are ranstamed Lo specilic assels ag
&N Wihan SIS Daoarme S abia 1or s,

Itangilio aasats

Intangible assats Raving @ definite ugell Feen ars ababed ai cosl lses accurmulabed amaniisalion and mgaimnent loased, Such intangible
wesets e amonsed fom tha momih, whan these assets am avaliabia for usa, using the sireght Iine method, wheraby the cost of the
mtangitla assst & amortsad on the basks ol the sstimaled usetd Ife ovar which econemic benetits ars axpeced 1o fiow to tha Bark, The
rasiclial valuas, Lieefdl lives e amortization mathod ae reviessed gnd adfusted, IF spproprals, &l sach reporing dats

Subsequent nosts am ncluded n the asset's carmying amounts o eocgnised as 8 sepasis assat, a5 appmerabe, onfy when it is pmbabis
that fulune economic berafis associated with the them wil fiow io the Bank and e cost of the them can b maasursd rmeiiabhy

|F|i|'|ﬂUElm harang an ndadnta psehd Ifs ane siatad -EI'!BU:I'.-I-HTi‘EfI'CDE B pocumulaied mpainmanl insses, ©amy,
Geins and losses on disposals, i any, o taken (o the siabemant of proft and oss acoountin tha panod in which they prse.
Laasas

The Bank assasass 81 contract incaption whether a conlract is, o cortaing, absasa, That is, il the coniracd coreys the nght 10 contral the
s of an ioerifed a3sed for a perised of Dire iR eschanps Tor consdenation.

Right-af-ise st

O inltal racognibon, Aght-of-Use asaels are messuned & en emount soqual o sl leese fEbilty adjisted for any kase payments mace
&l or belorme tha commencernert dabe, plus any inlial direct eosts rcumed and an astimate of costs %o b incumed 1o derentis and mmave
the underking azset or 1o restors 1he LNderying assat or the sta on which I & located, FIght-of-usa assets are sUDSCUENty Stated ot
ot b dly acouieiated dapreciation £ acouridabed impairmant ks and s edissted for ary remeasurament of leage Fabilty, The
resrviasrement of lesse Bakilty wil only Gecur in cass whers T torne of the kese ans chanpsd durng th aase te,

Figt-cd-uss assels arm dapraciiad ovar elr sepschad Lisshul Ives =g the siright-ing mathad, Deprecation on addiions [rew kasss]
is charged from the manth i which the lsases ar artared o, Mo dapraciedion |5 chargad n the month inwhich the leeses malune or as
rarminaled,

Loaso Babilitios

Lazss lakdities am inkialy messued &z tha pressnt valus of 1ha remaining kass payments, discounted using the misest mie mplict in
the kaesa, or § thal rete carnok be madiy determingd. tha Bank's incramental bomowing rata, The kaasa Eabiity is subssquantly messred
at arnorlised cost using the atlectiva interest rabe method. The leese labiity is also eersesared to raillect any eessassment oF changs in
lazse terma. Thass remess rements of eese labiites ame recognised as adustme s 1o tha carying amount of refated nghl-of-use asssts
oftor the data of infial recogniion. Each kaase payment i aliboated badween a reduction of tha labily ord afinarca cost. Tha fnanoe oot
is charged o tha statement of proft and loss account as markun sxpenss ower tha kass peind 50 a3 10 pmduck & corstant penndic mie
of ifteragl on the rarraining badncs of The §abkity for each period.

Dabermdration of the leass lerm lor lease contracls with renewal and Lermination oplions

The Bark datarrines B loass aem as tha non-concelabi Temm of The Bea, Tagaier with any paicds covenad Dy an optiod ke setand
Ihe ez | E i eesonahly cermin o be exencisad. or any perode covaned by &n option bo eeminale he lsese, F s rasondly cerain
riod 1o b axercised.

I'he Bank has ssvaral less contracts That ncluce axiension and termration optons, The Bark apples uogment In evalusang whether i
Is raasonalhy' certein whathar or not 10 seendse 1ha npion b ey o leeminale 1he leasae, Thal B, | oonsiders all rakyant faciors that
craaba BN Beorrmic ot Tor it b st st T rnival o Teemmination.

Aftar ihe commencemant clabs, the Bank eassasses the lsase am if them is a sgnincant evsnt or changs in droumstances that & wihin
itz controd that afiacts itz bty fo sueniss or not 1o axercisa tha opbon ta ranaw or bo terminata
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Incremental bormowing rate (IGA)

The 'BF & T rate of mark-up that the Bank wold nas t0 pay 10 bormow ousr @ simiar bam, and with a similar secunty; e unds
nacessany to nbtain an asset of & simiar vass o the nghi-ofse assal ina simiar economic erdronmant, The Bank estimates the 1BA
using cbeervabe inpuls such as markal inberest rades.

Acceptancos

Aoceplanoss Cormpriss underlaldios By the Bank 1o pay bils of exchange drawn on cuslomers. Tha Bank axpacts ol acepianoes 1o
be simulareciely safied with the rimbursament om tha costomens. As equired by the Stale Bank of Pakistan through the srmanded
tarred for Tnancial slalements for Barks, acceplantes are aociuniad for as on-balance sheal fransacions and are reporied in "olhar
assa15" and "offer kabliee” simutansoushy

Ran-Banking sasala acquired in aatisfaction of cladma

Won-banking essels sequired in salistection of deire e staled & evalied amounts lees accumulsied depreciation therson. Tha
waliabion of properies aoquined Lnckr this haad is conducted &= per tha SEP's raquirement, 30 as b ensum thal their nal camydng vwaliss
oo not matarialy difar mom their fair values, Any sumpius arsing on revaluabon of such properties &5 franstemed 1o the sUEius on evalatian
of non-Lanking assels In fhar comprahsis g Incoeme, whilks iy Seloll ansing on revaluation s changsd b2 ke slatamant o proft and
W ecoun disscily akcant B e axbant thal | ofasks an sejeting surpiug on Ehe sama aasel recoirised in T aeed resalisation sugshss,
[eprecistion on assats acguied in satefRcion of chims & changad o he stelement of profl end ipes account on stmight line mekhod
ouar tha wsehul ifa of tha assets, In addiion, all diresl costs, inchuding legal tses and trarsler costs nked with trensferming tha ttle of the
proparty 1o the Bark b acoountad as an reperes i ihe siatamant of proft ard loss acoount., Howeear this revalstion surpis shal not
te admissibie for caloulatng bank's/0Ffs Capial Adequacy Ratio (GAR) and axposume Imts uncder Pradential Aegulations, The sumpius
can be adjushed Lpen neaizaton of salk procesds.

Cepreciation on non-barking aessts acquid in satisfaction of deims b charged 1o tha statement of profit and foss account 0 s with
deprecihion chargad an proparty ard soquipment.

Therse assels am Qaneraly nended for disposs. Gaire and krsses ealied on the dispossl of such assals e discioaed separaety fom
gaing and losses neaksed on e ool of property and equiprenl | soch sssel & sdbssquently used by e Bank for g own
oparatinng, the mssets, slorg with any relabed surple, am transfered 1o propety and equipment.

Barrowings [ deposils and their cost

Bormowings and deposile ans sscorded a The procescs recaked axcept for Termporany Econdainic Pefirance Facdity (TEAF) borosing Fom
1he SEF which has bean recondsd & far walua on Nl recogniion. Lysinding of axpenss on e vakie adpsiment 5 recogrisad n ihe
slatemant of profit and s accout,

Cosl of deposits and Domowings ens recognssd & en axpenss in the pedod inwhech thees ane inSuned using effecive mak-up ¢ interest
rata meathod,

Eeposits - Islamic Banking

iclamic Banking daposis e gereratod on tho basis of two modas Lo, Oord and Modormba. Depocks takeon on Coed basis am classiiod
as '‘Curment Account' and Daposts generated on Meoaba bass oo dassted a8 “Savings Accownt’ and 'Fsad Deposit Accounts”. Mo
prefl or loss s passad on o cumant account daposiiors, Profils reslised in inestment poob e distrbuted in pra-ageed proft sharing
ratin, Aab-u-agd loustomen) sham s distibuted among depositors aocording 1o weighiages aesigned & the inception of proft calcuation
perion. Mucert [Bank) can dislribute Rs sham of piofit to Rab-ul-haal upto 8 speciliag peoaniage of its prafl. Profs ae disrioubed fom
the pool so the deposiions (Femurerstve) only bear the dekof ezsets in ihe pool during e profil calcuiation period. Assal pools are cealed
at thia Bank's dizorchion ard the Bank oan add, amard, trarsler an ssset 1o ary other pocd inthe inberests of the dapost holdare. inceee
of loas in & pool curing tha peofit caloudaion penod, the Ioss is distritad among tha dapostors (Bmurerstivel acconding to ther retio af
Freersbimeela,

Subordinated debl

Subondinated dabl i initislly econded & the amount of peocepds mceived, Mark-ug on sub-ordnahad delt & changed 1o tha slatarnadnt
of profl and loas secodnt over e peniod on an accrusl DEsk &nd B eeogniesd & pan ol other iakillies,

Stalf retiremint [ smployes benalils
Cofimed Banell plan
Thias Bank cpeates an gporcged fundked gratuiny scheems fof ile paeranerd ampless, Tha Bank’s ned obligalion in raepesst of dafinsd

tenaft plan is cakuiabed by estimating the emount of futue berefit thal smplnsas haw samed N the ousnl and prior penoos,
dsoounting that amount and deducting thefairvabs of any plan assats
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The cafculation of defned bernef® chigations i paformesd anmialy by 8 cualified actuary ising the progected uril crecit mathod, When ths
aajeukEion requits inog potential assel e the Bark, e eeognised Seos] ie Brited 1o Tha pregas] walue of sconomic Denalils saiahiain
I form OF &y fulura relunds from the plan o reductions n Ulure contribubons 1o tha plan, I onder 10 calculale e oresen! vaiue of
sconomic bansfits, corsderation & given 12 any appicable minimum funding squikemsents.

Ae-measiramants of e nel dalinad Denalt labiity, which comiss actiaral gans and Deses, tha retum on plan assals [Excludng
terasT) and The effedd of e assal ceding 0 any, sechicineg indanasl), are recognised mimsdiabely n ather Comprabsmaiia ncoms, The Bank]
datermines the net Morest aperss [nooma] on e net datrad benaft lobiity (azsat] for tha yoar by appling tha dicount rate usad to
maasum the dafirad beraft obligetion at tha beginning of the annus panod bo the than-nel dedined bansfit iakiity [Resst]. taking inio
acoount any changssin e ned defined benalit liabitty (assat) cuing theyaar &5 a resul of contnbutions and banshil payments. Mat inanest
mupEnsa and alhar axpenses relrlad b defined bensft plans ans recogrised iIn statamaent of profdt and inss account,

Wten the barefils of a pan ane changed o when a gan is cofaied, the resuling change in benafil thal relsies o past servics or the gan
or loss on curtaimant is recegrisad immadiately in prodt and loss. The Bank moognisss gains and losses on tha sattlermant of a defined
banshit plan when tha settlemert noours

Grakuity i payabie 10 erplyvess on compietion o the prescibed qualilirg pericd of senvics nder the scheme.

Dedined contribution plan

Tha Bank operabas & appraved Tunded pooddant fund scharrs for all s parmarent amplkeess, Eoual mordhly contribitions am macdks,
et by Ehie Bank anad iks arployess, ta the Fund af the rate of 5305 of basic astaies of 10 emplovess.

Remunamtion framework

I crcdar B adign the mornaradion practices in Pakiaten with the infernaional stardacs and boat priclices, the SEF aawsd Guidalines on
Reenursaralion Praclices theough ite BPED circadar e, 02 dated March 03, 2018, which vee sulbsacienthy revised thiough BRBD Cirsulr
ko, 07 dafed 26 Jarsarg 2017

in accomdenca Wil these guickinas, tha Bank has demlopsd a comprehensive emunantion framews, Tha alm of this immewor (5 to
promaia an effectve dsk management cullure, and 1o ensuna that the remunsraion practios at (ha Bank; s in ingwit the Bark’s ojectves
imking irto considerntion al iska that the Bank may face. As a meuk, & foin, obpctive, irerepansnt and sound remuneration policy, sligned
with risks and rasporsbites of Firanoael Inlamedation has besn put in placs. Tha famesork bas been revewsed and eoommended by
the Boand's Humnan Reseuroe & Aemurerstion Committes (E8HRRC ard approved by the Boarg of Dimctors (B2l

Under the poicy, all emploveas acroes he Bank who are malerislly resporaite ior risk eking - Materisl Rigk Takers WETE], or ek
corfreling actvities - Matanal Pisk Controders (MRC:) ane danthiad. Tha ramanenation of ihaee M TE and MBCS is depandent upon the
achizvemeant of performarce meazured through rsk-adusisd balance scomecards which ircluda fnancial end non-financiel’ qunitatve
parfomanoe mdcators including compianos with memad policies! proceduness conirols, customar axperionoa, 2 well as catain
fisk-adiusing [Boioms egaliag eamers) Ssuch &2 regulalory cormplanca, Tradds corngaints slc. Al ofher individuaks who S0 nol &l wEhin
i criteria of MATE and MACE continus to be govertesd through the Bank's axialing HE policy. The fealumes of talal compensslion i.e, fixed
nenursration a8 wal o= warabe remuseration ofiered through perforranas bonases e besn cescicend in nole 42 1o thess financal
slaarents.

A certaln porkon o the vartable compeneation of the MET: s MPCE i@ subjechad b mandalons daterosale for g defined pseicd, This
cragting algnment bebvesen e erployees” and staahoidans’ menats ad enfoeing thal compensstion e sppropiataly linksd 1o
rgar-term suetsnable perforrance. Deferned remunenbion, especialy with risk sdustments, Irproves dek-takng incentives becass
tha amount ukimataly eesfeed by emplovess can ba made o depend on sk nitoomas; and shal vest proporlionataly over the datsral
parod iolicwing 1he year of vanala mmumemtion award, subject o any mais mgoar adjustmants, Lindgsr the Hank's framawork, the
Cafamal parcentages range befwasn 10 %0 15 perment while tha dedsrmal penod is st al Thres yvears,

Tha pawouts for varianks compensation for the performance yaars for MR and MGz 15 basad on tha revsed mechansm which takes
riin conskderation facior: (such as posiion within tha crganizelicn, mles and eeponsbikies, nskalgnment. and pariommance agarst
HPis] for diferanfiating the wanable pays aoross emploveas of growp of employvess undar the famesork, Furhermom, the balanced
scoracancs used or periormancs assessment aleo feke Imo considerstion that MRCE ara remunsraiad indapensanly of the funchones hay
owersaE, A5 ey By lhs Boand, and s aieed inder ha SBPs Guideines on Bermuneration Praclices, the deleral amaun rilaked
for perommenca yoors i oot azkde and managed by the Bank intermally, wih o fzem of memibers from amongst tha inlermal maragement
responsibis for ovarsight and subsequent payouts

Fonsign curmencias
Foreign currency Lransaciions and belances
Trareactions in forsign Curmencies are iranskated inho Pakiabani nipses al T axchange rales prevaliing on the transsction date. Fomign

Exchange gaing and loses meiling om the selllement of such ransactions and from the endation et wear-and achange rates of
monalany s=sels and iabites denaminated in loreign ooemancies & necognsad in the eiEtement of profit and koes aoooinl-
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Forvaard contracts relating o fomsign crrency depoaits ars wakied at forvarnd rabes appdicaiies to the reapactive maturlies of tha relevant
Foresgin euchiange conracl

Translation gasns and losses
Trareiafion gans and I0eses are incidaed In 1hae strement of pront and koss account,
Commitrmants

Commitmants for outstanding foreard foraign axchanga condmacts & disciosed i the financial statements al the contracted mies
Contingant liakittias ¢ commimends for etters of oedit and kitas of guarentse denominatsd in oragn cumences e egressed N npea
Ierrres &1 Ehe rales of eachangs iirg on the mepoing dae.

Revanue recognition

Rewenua is recognised 10 the estent hat the econoemic banelil azadciated with 4 transsction wil fow 1o the Bark and the reverus can ba
iestishaly measired.

= income on perfonming achvances snd debil spcurtes = mecognesd on a bme proportion besis |/ effeciive inberest rabe rmethod &= per the
tarnres of this contract 82 perittad by the SER Whan doelil Boc urites ans g hasid al & pesrniam or d@caun, auch premiem f dizooint

i amortized Theogh the statement of profit and koes accoun] ower the emainieg matunity of e debit sscuiby uzing the eflache yia
methead

« Incomi recosmaiia on lassfied advanpes and invsstments is recognised on & meeipt basi. Incoma an eschaduked |/ estuchred
advancas and investimants is eCognised as panmitied By the SEF reguations

- Murabaha rcome & recogrised on determed incoma bask,

- Bark aams fee and commisson noome from diferant sanices provided 1o customers. The eoognition of fes and commission incoma
cepends on tha purpesa for which ihe fees as eceived, Fee and commisson incoma B moognissn when an antity setElas 1he
performance obligation, Tiensacton Dased ees are charged 1o he cusicmer's acooumt whan the transaction lakes placs

= Diwidend incoma from iressstments 18 eoognised whan tha Bank's right 3o recefa tha dhidand s esfablished

- Gare and lsses on dispoeal of cerfein propsity and squipment are 1eken 1o tha staterment of profit and bes account in tha veer n
which they arige.

Profiz on Bai Muajal lendings are recognised on a straight line basis.
- CEher income is recolnisad on aconal hask.
Taxalian

NCome (ae aeparss comprises Cumen and dalamed fax, Incoma fax expence B reoognsed In fha slatament of prof] and loes azoount
axzapil o e axtent Bt | meates b Rame: moogrised dincly i obher omprahen s ncome, inowhich coes il g meognisad in etatemant
of albvar Somiona hersked income.

Curramnt

Prontsion for cuiment [eeation is bazed on taxabl incoma e the year datermined n acoordancs with) the pravading leas and &l 1he
prevaling mbes for tapalicn on Roome eamed By ke Bank. The amaunt of cosvenl tae payeabde & e Bt eetimate of e e amount
axpected o ba pokd that sflacts uncaniainty related o income taxas, if any, |l messied using b mies snacted or sunstantvalr anaciecd
al tha mparting date, Cursnt tax aso ncludes any e arsing mom deadends, Cumant tax aessts and lebiftes ame offsst only f cartan
erterias ang mek,

Prior

This charpa Inchudes tax charps for prior years ansing from asseasmants, chargss N estimales and changs in lavw

Deferrod

Do reecd e (e rercOanisad usrg D babarves shesd bty maihod on all snporary diferences andng bebsesan e canying arounts of
assois ond Habiities for financial reporting purposes and amounts used for tho tasation purposos. The smount of dedemed oo prostoed is

Despiaiad O Tl dpeched mannerof ealiration oF Sefienant o the carmding amourits of aeeets snd lsbiites deing the Ta rales anached ar
sibetantivaly enacled af 1ha reporiing date. A delermd tax assal @ ecoprised only o tha extent that it s probasla thal Ll Texebe
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profits wll B awadalsds and tha creckts com be utiised. Daferred tax assed s mduced b the et thad i is o engar probabde thal the
redgtas] T3 Baersalbe will Do neaksad, Tha dffererce Dabwen P carding valie angd 1he meocsersile value e recognieed thicugh e
slatemant of profl and kss accourt 88 & defermed A sgarsa. The Bank aso records 8 dalamed 1ax asset fabiity on iBms recogrised
directhy in e staterrsnt of comprehansie Incoma such as surplus ¢ deficdt on revaluation of asgets

Impainmant of non financial assats

At aach reporting dals, the Bank reviews the campng amounis of s non-irancia assets to determina whether thane = any indcaton of
mpairmant. If any such indkcation et than the pasel's rancwerabls amount |s astimated

For mpakrmant testing. assats ae goueed togedher inko the smallast group of asssts el generabas cash imows fom continuing Lisa that
& largely indepandant of tha cach infiows of olfer aezete or GG, The recoverabie ameunt of an asser or DEU I8 he graater of fls vake
n use and e fulr velue less cosis (o sl Yalue in uwss is based on the estimaled future cash fows, decouried (o ther pressnl webue using
a pie-tax discound rata that seflects cumant market assesoments of tha tima valua of maney and the ricks spaciio ko the asset ar CGLU,

Animpanment kes & ecognised T ihe caming amount af &an esset or CEU exceeds s mom@abls amount

Frpairiment 05 ae recognised n Stalerment of proit and e sccount reducing he SErrang amounts of he non Trancial as2e1s n re
DE on & pro rats basts.

A impairnent koas is rewersad anly 10 tha axtant that the assat’s carying amoint doss mol axcesd 1he camrying amodnt That wold Fave
saen cabarmined. ned of depredation or smortisalion, | nd mparmen e Fad been ecoprised.

Credit Allowances and Contingent assats and |abilties

Confingent Rabiflne ar ol ecogrised i The slatoment of Trancal poetion & eao ars poseble abfigalions wham it has yal 1o ba
confirmresd whether & labilly which Wil ulimataly resull in & oulfow of economic Denelils, w8 arioe 1T e probabdity of an outBos of
BEONOMES MsHEES undsr cortingart kabiEy is considensd remods; i is not disclossd, Howaver, Gontingsnt assals ans nol ecogrissd
ard are alse mot disciesed unkass an infiow of sconomic bansfts is prbabls

Cradit lss allowancs for claims under guaranteas and oflver ofl batance shead obligations

Credt ioss alowanos for guarantes claims and ofer of balance sheat cbigations is moognsad whan reasonabde cartainky aosts for the

Baris to settia tha obiigabon, The chargs to ihe statemant of proft and loss acoount is stated net of expeched recovanes and the abligation
= recogrisad in ohher liablities,

DCiber credil loss allowance

CHher oredk inss aliraanca am ecsgnised whan the Bank has & present, legal or conminictea, obigation as @ resuit of pest ouants, i
probabde that &n oulfiow of reaources wil be reguied 1o St the obligaion and & reiable eadimede of the emount can be mada. Provisions
ara reviermed &l esch rmporting date and e adusted 1o edsct the curment baet esfimats.

Financial instrume fls
Derivalive financial instrumenis

Daieatve francial instrumants, iF ey, are initially recogrisesd i fair valae an tha daks oo which & dervative conltract s entered inlo and
ara, subsequently, remsasurad & far valua usng appropnals valiation fachniques. All danvatve nancial irstnuments e carmed a5 assas
wihen lar vakua & posike and kabikhy wihen fair vaiug = negative. Amy chang s intha feer walus of damvglie tnancial nsinumants 5 15Een o
IFea stabamertl of proft and Kiss acoour,

Dff-setting of financeal assats and liabilties

Financal assats and fnancial lebites are off-5eq and the ral ameunt mponad in the fnancial statements only whan thems is a kgaty
snianceabia nght 1o sat-off the recognissd amaunt and tha Bank inkands eithar be sattle on a net bass, or 1o raalss tha aesets and 1o 2etis
e liabiiles simullanecusty, INGETe and eapeanse Dares of such assals g lebiiles e also ol ard Te e amount B eponed in e
financial slatements onty whan permitted by tha ecoountng end reporting standards os eppicable n Palkdeton.

Basic and dikrted aamings par shars
Tha Bank prasents besic and dilitéd samings per share ([EPS) or s sharshoidens. Basic BPS & calculsted by dididing the oot or loss
alineiakie 10 orinary staenholders of the Bank by s weightsd avessgs numbe of ondrany sheres oulstanding dunng fhe year. Diued

EPS ja dotermined by adusting tho profit o lozs attnbutnbis fo oscdreny shareholders and tho woighied avampge number of ordinary sharos
ciitetanding Tor he efects of af diulive potential andirary ahares, i1 any
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Dividand and appropristion to resarvas
Civickand clecianad and appropriations mads subesdiuent o tha date ol tha stabamen of Tirancial position are considensd &5 non sdusting
ayants and are recorded as & labikty n these finarcial statements in tha yaar in which these are appoved by the dirsctors / shamsholders.
a5 appropiate axcepl appropnations which ara requined by tha ey
Seorment raporting
& segment is a distimguishabls companent of the Bank tat is anpaged sithar in prosdding product o senvicas (hiusiness sagment], or n
providing products o sanicas within a paticular economic emercrment (geographical segmant), which s subject 1o nsks and rewands
ihart arm differsnt from thosa of cther sagmants. Segments ara reportad as per the Bank's functional stnichas and ams as Clicws
[a} Business segmiemnts.
i} Ratai
[ inchucies sl retail relsbed andings and Danking services Jnciuding atafl, consumes and amal and mediam-aized entites Irancing as
el a5 depodils makiiEed fiom Hetsl branches. Froduct suile ofiemed 10 indvicusl clsiomans incudes auio sans, housng finarca and
persc loEns.
fil} Corposale
Cofporals bersing irdudes Nrancing and seevices proviced 1o corporate customens including sevices in connaction with mergers anc
acquistions, underaming, privalsaton, sacurfisation, syndication, initial Publs Ofers (1FCS), alc. It ako inchudas deposts mobized
o Cor porale bianchas,
fiii} lstarmic
This segrment parfans io tull seale Islmic Banking oparaions of ha Bank,
Iv) Trading and sales
I inciudes fned inoome, aquiy, fosign exchangas, lendings and epuchase ageements.
v} Othars
E nchices e Bark's nead ofcs reated sctbiies and oiher beiiiies nol speciically aoged 10 M segments Bhowe.
|b} Gengraphical sepment

The cperations of e Bank ane cumentty besad only in Pakistan. Thesfore, geographical sapment i not nevant.

Note 2024 2023
CASH AND BALANCES WITH TREASURY BANKS S, TP a—
n hand
=< ey ‘t_:_x?"iﬁ.'iﬁ]' 10,251,286
- Fareign Cuenges |, 708,800 | 1,250,067

12.808,087 12,107,353

With Sate Bark of Pakkstan in
- Local curmency curienl ssoouls f.1 m 26,541,383
- Faraign CUTBnGy SUent acoaunts 6.2 1 EROZTE | 1,327,568
- Fofgn curiensy depost saceunts B3 | Bataasel| 700 a7l

BR4s4T04 50471878
Wilh sl Bark of Pakistan in I i)
- Local cumenoy gurment aeeounis gﬁi",’ﬂ-ﬂ- 14807 832
Prize bands 30,246 55,600

BB, %4 206102

Lees: credt loss alowenss held agsinet balenses with iresury banks
Gash and balances with treasuny banks - nat of csdi Ioss alowanca

1575
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Tha hocal cisTensy curmant aocounts e maintarsd with S5F & par the recpiranants of Saction 35 of tha State Bank of Pakislan Act,
1268, Thie soction rquina Banking sompanios e meirdan § /ool cumrancy cien e i cument acedunts apened with SBP at g aum
it bees than auch pesantage af fis tire and demand Babiities as may be preacrbed by 587

M

Thiz represernis cash esonm BooouUm maintaned with 559 at an amount squivaient o at least &% par annum 20235 &% per annum) of
tine Bank’s fomsign CLmeny Ceposis mobitsed undar FE-25 schama and carmy MIL relum. [F0E3; ML metum).

This represents speaal cash resarde maintained with SEP ot an amount equiqalant 1o at kast 10% per annum 023! 108 par anrsm) of
th Biank's fomign coumancy deposits mobised under FE-26 schamae, which cumantiy camies mankc-up mbas mnging from 2.52% 1o 4.555%
par annum 202E 357% o 4.355% per annum| and G% per amum 2023 8% per annuam) specil cash esande requirement on FE-25
deposits maintainad by Islamic banking branchas

Male 2024 2023
BALANCES WITH OTHER BANKS -——-{Aupess in D0l-—--——
I Pakstan
= Incurmant aooounts

- Indepast soonunis

Cadzca Pakistan
In cumant accounis Ta

Lass: oredi loss alowanoe hald egainet balanoes with othar banks

Blamnoas with others banks - nel of oredt loss alowaros

Thiz inclodss R, 2200 648 millon 2023: A= 1,551 942 millon) eligible for Suometed irvestrmend Plana. This balanes i cumant in relue
with no refum on halanca. Howeear, # balanoa & iIncreesed ower 8 spectfied amount, # endities tha Bank o aam intamest inoome from tha

comaspandant banks at agreed radas,

Mabe 2024 2023

LEMDINGE TO FINANCIAL INSTITUTIONS ==t in 00—

Call money lendings az
Latiers of placemsnis &a

Lass; oredf koes alowance nakl aganst lsndings 10 mancia instEutions
Leficding Lo Mrandal vstiuions - nel of cnsdil 0ss alweanoe

Parficulars of landings - gross

Ini Inoal cormany

Thia represents knclings 1o a finandial rstiution canmyng make-up 815 7E% par anren [20EE: MNil) due 1o rature on 02 January 2085

This represents lendings though kflers of placerents to firandal ingtiutions canying rrark-up &t rates ranging Fom 12.75% 10 12.85%
ped annuim (2025 Ml ard ans da fo mahe on latast by 03 Janisey 2096,
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Lendirgs to Financial instiutions -

Catagorny of clyssfication

Cradit loss

Cradit fass

Damatic
Perarming Stage 1
Urder parining Stags 2
Pécn-paramming Slage 3

Saabesbanciar

Coubtiul

Loss

Tiotal

Landings o Fimancial Instriutions - Particulars
of credi loss allowance

Cipeniveg batan e
Mew lenclings origirabed o purchased
Clesing baianca

Cast !

@,}




_-_‘_---"-'--_______ M
o] 23
Coal { Coal §
Croedl Burplus/ Provisicn ine  Berples | w
amorisad smorssed
par ib':_ iidaficit) ”‘.’.i..""' oopt | CiMESafon  jdeficit
Fupses s 060
Equity |nsirgmants
Chaaiflad / mossgrsd al FVDC]
= {Hon Raciassd labis)
Shaxs
= Listed companias =
= Lirjisheed Coavpanies -
Chassifisd / measend 3l FVTPL
Lunils of Wuhal Fres -
Shawmg 5
[Held for Irnding secu e
Fidaral Gosmmenl ssciales 270
Shase il %
- 2ETG
Hynilabls for sak sacwitas
Fiadbral Gonamenand sl ERESTH | 23451108
Slrse 127 48 20 B5E
Blon-Gosnrenl debl seonities [13.27TY Z2TTRA2C
Unle of bl ks i - | soaom
REMER  XeER M0
Hedd o mafursly securilies
Facharal onaaranard sl 18marzT
ion Griraerramesnt dabf sacinies -
16,708,727
Totel ineestments R L= v o R A L
Cost /
Provigiom for  Surpluel
G o e S S
{Rupeas m 00}
L, T - 16 A6E | TRACIT?
205138,0M - PG | mamsse
oL - @RNE) [ 26831701
e -+ PRI 0660108
500,000 - Lt eie el
l' TR TR OwASTT maTey
_wan| pua| | oum
BOF a1 A5 107448 LAk s
| 1R . 141 164718
| 12emAM | pSSOTO|  B7T [ 113713
CEbEE AR finaTe
PR 200 MBSEOT) RIZSBED  SH0M0ETT
e PREENG OUR MILESTONES

(i

____..--"'_"'-——.________..--'"'-__-""-—-____
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!mﬂml! coliateral

hark Treasury Bile
Pakistan reestment Bonds.

Particulars of cradi loss allowanca

Insestments - croddt loss allowance £ provision agamst debt seowrrbes

{pening balance
rpac of adoction of IFRS 8
Maw Invasiments

WFivaalmants Cersdognibed o epakl
s wriltan ofl Sehargad o
Cirsing balanca

Particubars of credit loss allowanca f provision against debt saownmtias

et L LY e

e =l

Domastic
Periorming Siage 1
Uindkee partanming Siage 2

hon-pariomming Siaga 3
Substandand

Tt

3ER,150 96,537

£8,533 538,553
444,60 15500

Dbt securies amoundi o Ae. 377, 763385 mifien and Fe. 1,068,250 milion pertaine to government secirities amnd god gusranteed

BXPOSLIG TERDactshy

C
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Cousality of fair value through other comprehansive income (FVOCT) and available for sale secueritios

Drtadts regerding qually of secirifies nekd undaer "kl 1 cobach and sal” modal ane as Tolows

Fadaral Governmen! Sacuritios - Gavemnment guaranised

hiarhet Treaziry Bils
Fakishan Irvest i Boras
llarah. Sidodis

Sharos

Listed companies
- Raal Estern Irvsstment Tusis
- 00 & Gas Exploration Companies
= Powar Camaraton & Distioution
- Themicsl

Unlisted companias

IZE Towsers AET Management
Comeany Limisd

Pakizlan Experl Rrance Guarantes

Aganay Limited
1-Link Privale Limibed

Hon Govermmaent Debl Securities

Laatad
Calegansed based on long fam Credi Rating Agences:

- AAA

- A B A
__ﬂ.+l'd|r.ﬂl|.

- reatad

UnEslacd
Calegansed based an long fam Cedi Rating Agenciss.

- AAA
- Ba BA A8
-8B+, BE, BE-

Cost
FYocl AFSE
e [RLIpEES i e
40,056 0n2 76,331,534
EET,TEEEAE 1BBAT25M4

7] 291704 054

Cosl
FYOCH AFS

= e e [ L peees i R ———

- Ir24m
- 721,182
= 117,673

:@’ - 4110
Hots 2024 N a0a3 |
Braak -iip Eiraak- L

Cost || " iue Cost VA
FVOCH AF3 '

srmarrEEmEEsT PR anon mun -m-q:nng. ||1 :I:]Eﬂ]-uu sEmeemEmsasrEEarEmsy

9.4 z 3 11,100 62,2654
@10 = e 1 i 5,700 :
i Lot R £
1,414 640 5,300 T ATT
Nota 2024 2023
Cost
Fyoc AFE
————— Fupees in '000)-—-—-—
= 250,000
= 885,230
3 160,000
oL

250,000 1,855,230

a0
250,000
AR, 167
L SaeSeE  7.0eHE00
B, 2,005,131

TErEsw
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Hode 2024 2023
- S
FYoo| AFE
Ecpuilly se-curilbes = [RLpEas i 000 eeneae
Listsd
Agritcch Limiled [261,510 (2029: 861,610) sharod] 3 B0E 20,806
Desdeze Sy FEIT ML (2025 368 824 500) aheres] - TP o |
Hub Power Company Limtted [WL (2023; 1,5000000) sharas)] ] - 117 673
0 anc Gas Development Company Limibad [MIL @023: 1,550,0000 sharas] = 148,350
Pakistan Petralum Lirited [NIL [2023: B50,000) shaes] - 74,832
Z9.8005 747,141
Unlisted
ISF Towssrs REIT Maragemant Company Limiad fIL
[2023: 3,064, 803 thanes] 949 = t1.100
Fakisian Export Fnance Guarantes Sgency Limited [WIL
(2025 588,958 aharesg] 8.10 = 5,700
1-Lird Pt Linibed 4,900,900 2023: 4,090 099) shaies] 50,000 50,000
R0 BEH00
Pariculars retaling to securities classifisd under Amorbssd
Coal (AC]) and Hald to maturily modal
Diedails regarding qualty of securitias hekd undar "held to coleact” modal are &= folows Mole S0 a0
Cost
G HTM
------ m“m‘h‘m‘"“"'
Fedoral Governmant Seourities - Gowernmant guarantesd
Pakistan Imasimant Bonds 43, TR0 16, 708727
Hon Governmant Dabt Sacuritias
Unlisbed
- Linrated 211 51,825 A0 523
Non Gavernmant Dabt Sacurities - Total 51835 5853
——

Tha marke! vaiue of securties classiied as amartised cost as at A1 December 2084 amountad 1o As, 42 0551 37 millon dald 1o maturmy
31 Decarmber 2023 : Bs. 14,108.480 millon).

Ireestmanis irolude cerfain approved gowemiment secuntics which ore heid by the Bank to comply with tha Stalutony Liquidity Paguine
mant datermired on tha bask of the Bank's demand and times liailtes a5 sef 911 inder sactian 25 of the Banking Companiss Ominances,
1BE2.

A g 3 Decambar 2084, MILE Decambar 2023 500,000 sharas] of Hub Poawar Compary Lirmiad hava Desan pledged by e Bank wilh
Walional Chaning Gompany of Pakistan Limiled as sscurily agans] 12 axposuns mamgins in 1emms of Groukan Moo 11 daled 23 Ooiober
2007 s by Thi Secuitiog and Excrangs Conrisson of Pakztan.

Thie denodas dhaes af 1I5E Towers RETT Maragemant Corrgarry Limitad, Pormerty kemabad Stock Exchanga Linited (SEL acquind in
plrsuanoe Of corporalisation and demulusksaion of [ISEL aea pubbs compary limied by shams,

This Imvsstment 15 Tully provicded. &5 par e "sharms subsciption agreaman”, 1 can only' o6 5083 10 an axizing mestorn.
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This includes 5,000 sukub cerificalss of WAPDA. These certfficaies were puchased by tha Bank on 28 Saptember 2008 through a
market basad fransaction for a cash consideration of As. 1642 millon hasing a faca valua of As: 50 millon. These certicates wae avaiahla
in tria saker's GOO acocunt and on completion of the transaction was transkared 1o 1ha Bank's COC ancourt,

The Bank threwgh a kegal notice darified the position (hat 1 had purchased the aforessid subuk cerlificates from tha market Tor & valuabla
consdanalion whan hase subai ceficates weane areacy entamd nthe COC's Ragster of sala's acotunt. Tha Bark rad fad & chil sl
baione chil court Leshom aiong with other Fedtenks daiming o oe b wiu owmers of the disputed suoak bonds and rght 1o moewe s
rentals alongwith profit mank-up thersan. Tha said sult was dismissed vids judgement datad 14 Apl 2017 agairst which an appsal’ BRS
Mo SEEa201 T wias filed by the Hark befome Lahore High courl. The ssid appealARA has  Dean acmspbad vicde judpamen dated 1
Dacarines 2021 with The resull that judgement pessed by the cii cout Tas been revansed’sat asioe. WAPDA Fret Sukuk Company
Lirritid hes gpproachad the Supreme Courl of Pakistan agains 1he judgement of Lahoe High Couwrl, representation through legal counged
& Brandad, Magd & Faz (Advocatas, Lahong) has been madss n e procsedings betona e Supreme Coul of Pakistan, the Bank
colinies ko rehan Tl prosision against tha sama,

Cairing tha vear, 1Mha non-padoming loan and 1ha non-pacrmng TREC of Agilech Limfsd was convetad inlo Cumubive, Fedeemabls,
Cleas A Preference Shares ard Zam Coupen, Secired, Privabaly Placed Teem Finance Certficates ("PPTFCST (ullet paymert. upon
maiurity in 233 porsuant (o e scheme of arargemeant appmwed by the Honorabla Lahom High Court. The new Class A Preferenca
Shares (Mo of shares: 34,5360 245 wam recordad against the princioal oulstanding of the advanca and the TFC of Agitach Limiad,
Acdiliprally, rew PRTRC: Mo of TRCs: 28,602) weie recoided adaingt the cuistanding markup: of 1hs advanae and the TFC of Agritech
Lirritesd,

ADVANGES Parlfamming Kon-perfarming Total
2024 2023 2024 2023 2024 2023
- {Rupaes in ‘OHY
Lexeses, caeh crochie:, runiing firsincea, &l 161084 012 ERESHES 190,084 BaT
bl s I s mdshad aican 16 848 B2 1542550 18,3207
S St ekt  El e . - JAraan.
Ahgnce - grm EEFALM A0, 406 500 244,200,570
Cract koss dhovwanos | praviskan
Eagaied aohTnGed
& m i =
= ME =
i ma = =
- Bpecla BT, T4 (2,057 744
* Gionor B2 d {526
L LN
Arkaincas - nat of creditioss alceanca E:ﬂ.ﬁﬁd,ﬂl-ﬁm Eﬁ,?f;&,.u?l_:;.;
2024 2023

Particubars of advances Qo) B v S

I hoasal G mansy 207 450,007
in foreign oumEnCes i BT
214200 572

Advances Lo Women, Women-owned and Managed Enerprises
Women B ARR
Wormen-omned e Menaged Enterprisas 98,86
1, 725120

Gmes nans disbursed 1o woman, veomen-owmed and managad enbeprass dunng tha year amcunting 1o Ra. 200885 662 (2083
10,528, 540
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10,3 Parficutars of srodit loas allowance { pravision agairst advancea

10.3.1 Advances - Expdeims

Cipaning batancs
Imgact of adaplion of IFRS 8
Binlaroe as ot 1 January after adoption of IFRS 9

Hawr achmncas

Acvances denscogiied or repaid
Transtar o Staga 1
Trenslar o Slage 2
Tianetar o Slage 3

Amcart writien off
Aol changed of
Ciosing balancs

10,32 Advancas - Credit lnss allowance

Gpanirg balarce
It of acopdion of IFRS @
Halarca as af 1 danuany aftar adoption of IFRE0

Maw advancas £ Charge

Advances demscogiized  fepad | revarsals
Transtar o Staga 1

Tienstar w0 Slege 2

Translar to Stags 3

Amount written off

At charged of

Cnanges in sk pammetss (FOSL G0 EAlls)
Caosing bakance

10.3.3 Advancas « Crodit loss allowanos dotails
Irtesnal £ External rating £ slagpe clasaificatlon

Oulstanding groas sxposiEe
Fsrforming - Staga

Lincker perioiming - Stage 2
Mon-pesdosming - Stige 3
ZAER

Bubstandarm

Diaudttul

Liass

Tatal

Corresponding ECL
Sage 1 and Stage 2
Elege 3

AMHUAL REPORT 2024




104 Bdvances nclpde Pz T 832,683 rdkon (3 Decombar 2023 B, 10,408,508 rillon) which hrayve bean placed undker non-pacdanming 14.5.2 The Bank hss wesilad tha banedl of forcad eale wmhio of pledged etocks, morhgased residentisl and commencis properties held &=
stahzs @5 ckiaied babow, colateml againzi non-periorming achances as allowed undar tha Frudential Ragulstions izsued by tha State Bark of Pakdstan, Had the
Nate ' 2094 i ] bersfit not been 1aken by the Bank, the speciic prowision agairgt non-peramming advancas would Rave been higher by Fs. TE0LETS
Y P T milion (31 December 2023 Fe 1,430,038 miliori. The addiional profil arsing rom availing this benefl - net of tha tax amourts o Fa.
| parfoming Cradi loss paHorming - Cradit lnss 86 26T mikon (31 Decamber 2023 As. 720,218 millon), Tha FEY benett is not avaiable tor detribution ether as cash or siock divigend
| e h allowaies o sharenldens and bofus 10 ainplopess,
Categary of Classification in Stage 3 s (Rupaas in “000} 1063  TheBank has mads provision against its non- perfoming porffolic as par f1e categony of classification of the loans. Howsser, the Bark =il
Mok enharcaabie colatersl realizabke thoudgh IBgalon Ths anfomeabla eollateral includas memEsos changs ebs, agans vanous tangbie
Domastic ) _ assets of the bomowsr incheding Band, buliding and machinany, stock in tradka, e,
Ciher Asseis Especialy Mentionad (OWEM) 10.4.1 5622 ' -
Substancerd
Dianaotul _ Mota 2004 2023
Loy 106 Parlicuiars of write ofis / charged oifs: — — [RUpses in 000} —
1061 Apanst prowisions 1058
1044 The CAER calepers porans bo agrculium frenes, smal anbeprise fnance and congames fnamss armeunding 1o Rz 5200 millen 31 - Wirltlen off w31y
Discormbar 2023 As, (0,283 milion], Rs, 2968 miken (31 Decamber 2023; Az, ML) and Ra. 7,326 millon (31 December 2022 As. G872 - Charged aft —
PO respechivel, _ 1md AT
10,5 Particulars of credit loss allowance / provision agamst advances 10.65.2  Wills ofs of A5 B00.000¢ arnd abone o.r 174185
Writa offs of below Ra, BO0,0000 B0
‘I'M-Eﬁ'
Hate P24 : 2023
T Cri Laen Bpecifi .th- al Total . Specific  General Totad
: C r M
_ Stage 1 | Stage2|| Stage3 | . . HOES  Etgnt-on Lt s Axindd 2024 : 2023
(Rupesa in 000} No. of Armvount In Wo. of Amount in
Barrowes Ag, ‘00D Borrowera Fia. 000
Cipaning balanca TEE2 06 B518E Toa402a Apening Bal 3
irpact of sdoplion of FAS 5 - - - Ciherged ofl dharing he yoar
Bakarce as ﬂ.i JarEry TAEZIOE  B3iE Tad40232 wl Ia::ummhmmin during
after adoption of FRES
Chargs for tha yeer 2,531 570 - || 25 5T 07 Details of loan write off of Rs. 500,000/- and above
Peyaraak for tha year 101241118 - | [1.241,115
; hmﬁmmﬁmm&l&mmmmnmm,1HEMMHWNW—MH‘H—HW
1,200,455 N 1200455 cther inanci el of s hundred thousand npees or acowe akowed o a persan(s] dunng the year anded 37 December 2024 i5 ghan
Al v rittery afl 104 [IT4B1T) = (174817 In Annexure - | bo e fnancisi stabemants. However, thess wribe ofs do not affect the Bark's dght to mocover the outsianding debts from
thesa customars, unless e wite of ¢/ wakar has baen mubialy egreed babaaan tha bomower and tha Bank as part. of tha setilemant
Aot changed off 104 - - - | : :
Trarslars - i 2
Cheng bakirca 9397744 GBI BARRAT Mole ap24 P
- {Aupoes n 000)----—

11 PROPERTY AND EQUIPMENT
10.5.14 Particulers of credit lo=s afowsnce | provision against advences

ey 1T = Ciapital wor-r progress 1.1 1 48, 366
_ Prograrty and equipment 1.2 11,460,607
Stage! | Stage? || Staged | Spechic ||Gemeral  Total _|| Spacilic | General | Total T B0AiETE

114 Capital work-in-progress
I local currercy 207144 EATRE  EARRAT Chdl warks 140,626
ACNANCES 10 SUpPISIS and Contractors 1,230,731
In feekar: carrencied : : ; Acarces sganst purchase of prTises 58,402
Totel SE774  GBDE  BASRATD Crangullant's feg and other charges  E4EDT
1,884 56
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11214

11232

1123

Proparty and aquipmeant b )

2023
Bectical,
wu—mm'll“‘l ""“""']I "““ lessshokd  Fumiare oficesnd i
land land e lad Improvemants and ficteres  computor
equipme
FTE—y [Rupieas in '000)
ot el ] e 1,482 372 L7 ER3 4t ETE 5,045,181 0585 BE4,530  ABMGTFT  AETET 14541 2BR

erlee (MEHE GTE WG DTN Usests DGl 108411 Ieniih 415

Opanirg net book vk 143229 47 ER2 pd ZTod2E 1,582,524 ITESEE 1EEAMT 1EE1BE B3I SaS
Adidtiorg 1801TE - o TAETAO BiERE 18257 123 IT ol 2B RdE
Wssrmant i slphe o assis revalied

- - - - 1Fr3nen
[ - | - | R | BETH | EEITH | P | ke
| T BB | e woms | 1onam
- 5,508 Sl FesE - M

QARG (IPEME IR GOATI  MALEG  JREM A5

- - - - EETL

pe——y
Coher whotrurts - o choiion T e : - ariie
iy e e B T B T T T R IT e

ot i e 1, A4E 5277 Bi4sar L 03HA4r 000481 BFHs9E ROR4100  BETVABE 1H81EADE
Ancumstad depreasion ﬁ-.&;—ﬂ e 130, 1 I

Blak Pagds wsabing A0 e 52T ATHARE  EEGA.TEE 22T 0T oA Xe 1 8ee  ITRdRRE 11 deDEDT
Pl of Clopaveciaion yenrs percertiagel - - A 0 yeaiw 21 s 0% F0% -3T% B

The coel ol fuly depreciabed propsaity and souipmant £81in use smounts 1o Az 2429547 milion (2023: A2 508,856 milion).

Tha Bank's freshitd ¢ keasshold land and buliding on feetokl / easshold land wans revabusd at 209 Decembar 2083, inine with ths Bank's

policy, by M/e Harvester Sarvices [Private) irried [Vahstion end Engireerrg Corsuants) en the baai of her professional assessment
ol the prasent manket s, A5 a resul of revaiuation, tha markal valse of Feehol / lkasahoid land wees datermined al As. 2,522,190
milken ard bulding on freahold / lessohold land wae detsrminad at Fs. 2,678,252 milion,

Had thare besn ro yvaiuatian. tha carndng amourt of feahokd ¢ leasahoid and and buiding on feshald ¢ keaschoid land as & 31
Dwecarmnbar 2024 woulkd hava bean AS. 1,403977 milion and As. 1,128.525 rmiion respechvely (2063 As.1 388007 milion and R,

B30 TTE mikon respectisalyl

Dulbs of dispossls § wrile ol of properly sl sguiimenl 1o esculses and ollver persors wWEh onginal coel or Dook valus n ecess af
Fa, 1 miliamn or Be 250,000 eopedtvely [whichovar i@ bas) ara given in Annexure - 11 winich & an ivegral pail of heoe insncid
stalemants.
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fAight-of-usa assats

Buildings.
AL DT Janwary,

Aocimubated Depracistion
Yot Camdng amount

Agidtions during the yaar
Modification cliFing the yeer
Termiratbion duireg e year
Deprecaalion Tor the yoar
MetCamying emount st 21 December

INTAMNGIELE ASSETS

At 01 Janary 2024
st

Actirrulahed sratiEation
hat boak valss

Yoar anded 31 December 2024
Opening nel book value
Adkditions - chfectly purchasecd
Amnortisation changs
CAosing net book value

At 31 Dacembar 2024
Cost

Accirmdatad amofization
Mgt Bk yakia

Festa ol armarimlion ipersaniogel

Lkl Ba [years)

&t 01 Jamuary 2023
Gl

Accumidatad amartisation
heat boak vakia

Waar anched 31 Decambar 2023
Opaning nat beck vakie
Additiene - directly purchaged
Amperiizaiion chamgs
Closing nel Dook vwalus

Al 31 Dacambar 2023

Ciosl

Acirmuiahed sralEation

Mt boak vakss

Rata of amortisation ipsrantags)

Lisshul Ba [yaars)

2023
Compular
it Trademark Total
————— AT TH L 1o E——
1,615,025 315 1,821,340
1447724 B35 (1,583,434
AT am and oo
TTE3S v, B35
(190,400 [ St A0
208,127 208,127
_'I.EIE.EI!I:] 815 1,888 875
(1,686,533 B35 i1 502 a8
0827 - 205,127
20% to 35,33% 3,335
it 3
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4.1

14.1.1

1412

14.1.3

1414

14,2

Rk

The st of fully amcised infeng e assats 510 I Uss amounts Lo Re. 1,051,590 milon (2083 A, 1,452.500 miicr

Kole 2024 2023

OTHER AGSETS - [A i b0 D0 -———-
Income ¢ mark- 1 acored in kocal cumancy 17Zraz210
Incorme / mark-up acorued in foreign urmenckes 57057
Advances, deposle, acheancs mnt and olhoer progeyranis o B
Achvanos tcation paymmants less prossions] fn.0av
Mor-banking agsele acouinad in eaialction of dEimes 14.1 1.437 684
Wark to markst galn an foresrd forsign sechanga contragts - net -
Elationery and etarmps on hard 84,333
Cese fram the State Bank of Pakdsian 52 E13.210
ACCElECES 0,103,730
‘Triemring and Satfernent aooount 401,780
e againel Faud and forgeres 14.2 143,443
Dutarrad Staft Cost -
Othars 568,762

T E0a. 25
Leesa: Cradil lose dlwarnoa ! peovizion held againel clher asasds 143 R
Crirar asssls - el Of cradil loes allowancs § proviien TO2ES 914
Surplu on resbaation of ren-banking assels scound in astelecion of claime 135,104
Cthar assets - ot 940,003

Market value of non-tanking assots acquired in salistacton of deimes

Wiikidre [T I80888 2 1572784

The non-banking aseabs scquired In setifaction of claims by the Bank wem raied by indecenden and professionsl wabisms n
Descpiiness 2024, The valialions waie camed o by MUa Hearsesler Servicss [P Limitsd, B2 Sch-p-Decon, M5, FLO, Tradas, MG,
Doeanic Sunayon, M indus Sureayors, Ml Acrom [Privabey Limiad, kM Tistor imternational Consukant (Put) Limitad, M's RES

assnciates (Privats) Limitsd and A Had Fnancial and Laga Coradttant on the basis of pobessional acsessmant of presant makst whias
ard the revalsd amaount i disdossd in note 14,92 0 theee firancal atalements

Mon-baniing assets acquered n satisfaction of claims

‘Dpaniyg balanca
Sruired
Co=posal

Fagreid il ey
Capraciation
Chozing balansa

These represent assets aoquired o a resul of dabt oeset swap amangemants enterad inko by the Bank and certain bomrowers. Dolbt ozt
SWAD SITAngermenie snbered imlo during Ehe year fesiled in provison sl apainet non-periorTing loans amounting 1o Bs BR2E]
milbon 2025 392,177 milien), and a mduction innon-psroming kens amounting o Re. 64,629 mition 2023: 434,250 miian],

Mobe
Cain on dispoaal of nan-banking aasats acouined in salistacton of clams

Chapunaal fioomes
Liess
- Cosl
- Accurmuiaied Deprecialion

{Hain on disposal

This represents amourt N respact of fowd ard fergery clams miatng o cash embeeziment maos 0 the Bank. Tha Bank has initialed
gl procesdings againet the aleged and has also 1aken necessary sleps [0 further srengthen s intermad conlrol systarm.
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14,3,1

14.3.2
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Credit loss allowance held against other assats e [Fupes i - ———
Fracehable against fraud and forganes 143,803 143,443
Expacied crad ioss 1A a
O 5368 5o

Maovamant in credil loss allewance hald against olher asasts

Cpening balarca
Impact of adeption of IFFRS B
Balance o= at 01 January after adogption of IFAS 4

Ghange tor the year
Rerverzal {or the ysar

Closing baknce ZAT

Thie Expeciad Craait Loge [ECL) Prgact of Acceptances hag baen precented in Other Listdtis song with ECL proveion recuied for olher
O Bakwice Shost cbigaions in noks no 22.1
CONTINGENT ASSETS

Thera wene no oontingen] gsaeds ag al e bafanos sheat dala.

BILLE PAYAELE o o
=-—=--—=[Aupess in VH——-—
In Pakistan LMTERATS|  BTITET1
BORROWINGS
EE T
Biormwngs from Stake Bark of Pakstan
Ursder gapor! relinance schams a2l 14,831,548
Long ferm firancing facity for plant and machineny .22 2460723
Terrporany aconomic refinanca scnema .23 200,100
WModemsation of SME-Rice Hushing ¥
Finareirg Masility Tor siomags of egncuur procdacs wed Trfrd
Finanoirg facilty for Benewaicla Energy 7.8 D S0
Lirvier Rupsas bessadd cignocurting 17.26 850,42 e et B
Rsfinance and Gredt Guarantss Scheme for YWomen Enfrepransiurs L [ . l‘ﬁ -
Repurchase agreament Borewings .28 58,500 -
9,272 2251254
Fapurchass agresment bormsings - other banks TT.ES %E‘I’Hﬂ 43,585,094
Fafireancs om Paldalan WMotaage Balirancs Company Limibad 17.2.10 | 3 918,907
Total secured 107200482 66.ee 06
Unsacurad
Overdreen noslie escouns tEeq.8a1
Total unseourad 1824841
BE. T4 Ga0

Erah
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174 Particulnra of barrawings wilth reapact Lo currncisa wasssassaf g ii 'DOD]s=ssssaas
In sl cumsnoy
I Farsign Curmen ciEs
17.2.1 Thi Bank has erpered into an agresrment with SBF for axiendng oot nance 1o ks customes, Bonowings undar the axport einancs
schome of B8F camy imanost at mbes @nging from 995 fo 16.50% perannum 2083 171% 1o 18% perannumi. Thosa am secured against
dairgand proemessony moles Feving mabsitiss apte 30 June 2025 20273 26 Jursa 2024),
1r22 These reprasants bomowings from SBP uncar schems for ong-tam financing faciiy b mtes ranging from 2910 171, 5%: per anmam (3023
2% o 11.5% per annum) and Fawe vardng long temn malurkies due by 31 August 2052 (2025 08 Seplember 20320 Under the
agreamert, SEP has a nghl to moevern the cutstianding amount from he Bank al the espenive matunty dates of each Snance b directly
daebiling U currenl ascount of e Bank malisned wilth S50,
1723 These represends bomowings fom SBP under the schema for Temponany Boonomic Refinanos [TEAF ot the rale of 1% per annum
[A0EA-19 par annuey hesing malurbies upho 22 Decernper 2007 2023 22 Dacamber 2052,
124 These represents bormowings fom SEP undar tha schama for Finance Faclity for Siomgs of Agrouiuml Produce at the mia of 2% per
annurm (2023 2% o 5.25% par annum j and ane dua to malune by 28 March 20268 [20235: 23 March 20.29).
1r.2.5 These mprassnts bormowings from SBP under the scheme for mnewstis snengy al rabss ranging fom 2% 10 3% per annum 2022 2% o
3% per anngny FEang mahaeitie ggeio 23 Movarmbey 2005 2025 189 Judy 20345,
17.286 These raprasents bormowings from SBP under the Fupes besad discounting scheame ai the rate of 1% per anmuam 2005: 1% to 2.5% per
g hasing matuities upte 24 June 2026 (2053 13 Jdune 20245
1T2T These repesants borowings fom SEP under Aefinancs and Credit Guarantes Schama far YWamen Entrprenedrs at the e NIL pe
g 203 NI par anniam) and ae dus 1o mahss by 10 Seplembss 2027 2023 Nib
17.28 These rpresants mpucham somsment Dormowings from 6P secumd aganel govermment securilies carmyng roack up rate of 13.00%
par annum and ae dus o matere by (3 January 2085
17.28  These represeis replrchess agreemants bormyings exscubed wih a local francial inetulion at 1he raiee anging fom 12809 Lo
TEL5% per armum. (2080 2200% 10 F2 00% per annum] ard are due 1o matum iest by 02 Janueny 2050 (SIR3: latest by U7 Jaruary
D). Thee rrearkon] walues of secr es ghan & Golalers s these Domosdngs as ghen in nola 929,
17240  Asat 21 Docambar 10234, thare was no outstanding bomoasing against mortgaga finance portiolo of the Bank and cormies mank-up at the
rake of M par anmum (2025 B85 with Bl msiluriy (2023 01 Apdd 2024).
13 DEFOSITS AND OTHER ACCOUNTS
2024 2023
in losal i Fereign i iin boal in fereign kil
ﬂl.lﬂ'll'ﬂr CUrren-Go-s numunn‘r I:II..I'I'BI'ID'H
M in 'm -------------------------------------
Customears ) = T ) . ,
Cunment deposita L 119,380:313 ) | TEE807.TA0 | 132,790,032
Savine deposts 162,885454 | | B8O, P01 | 18B.7FOISS
Tarm dapasts 108 422027 | FPA A | N0 600 400 |
408, 71T 450 22253840 4A25871,335
Financial institutions S
Cumert desasbs 2 64B 874 | E5r.50d | 3.335356.
Sanings deposis 22 G086 | 82 QX6 670
Tarm daposks 1,64, G | - 1 0 e
| BTH400B1 G558 BRIST045
434,267,541  20811,443 E17,008,000
Crd MAPDIMG QLR MILESTONES

2024 2023
18,1 Compaailion of depoaita seemacs o Ugnaad I OO0} sesensas
- Inchvidusls 070 198,808,284
- Gemernmant (Fedensd and Provincal 426,57 47,004, EAD
- Pubks Sector Entitias 25,886,847 17,609,092
- Barking Companias  G7E, 8,72 T.067,085
- Nor-Eanking Firancial instituticns OSS0E410 80331593
- Privaie Soctor BT EEIET 168,906,060
SA145682  517.8969,680
18.2 Deposits aligitle under Insurance arrangemants
ir 2018, ths 557 sat up & ly owned subsdiany - the Deposit Protection Compoemtion [CPC), with an sim io proside prolection 1o small
dapasion af barks operaling in Pesistan. The Coporalion Fas bean sel up Though promulgation of s Deposl Pretecton Coparalion
Apt, 2018, Mha Ach and cormmancad Bo Dusiness with afiect fom 01 June 201 B, Memibsrahis of tha Dapoail Probecticn Sanzorstion &
oompulsary for all banks scheduled under sub-seotion 2] of section 37 of tha Stato Bank of Pakistan Aot, 1966, Under the amargemant.
b cisjective of DPC wold B b0 protect the depoaitons ta tha acbent of The gusaraniesd amolnt in case a menoer bank is noliied &8
feied nsiituion by SBF
The framewark provided by DPC lays down The methodckgy Tor armbing at Bligibee Deposits, && well as debarmrining the prmium amount
paryanls undar the eguiatons, Tha premium amount 50 datarmined are raguied o be deposited by @l Banks with DFT on & guariary
b=k,
&5 al 371 Dacamber 2024, the dapasits aligble bo be coversd under insurance amangements amount to Fs. 320,708 milion (2022 - A
274 587 mibonl
Hote 2034 2023
19 LEASE LIABILITIES e L —
il 5113704 4.060.575
Adkilions during the year 2472529 | 511,045
Kadiication during 1he vaar LS -
Tarmination cumng the year BF -
Finarce charpes on lessed assals i | B4ZETH B48, 635
Lesrsa parmants nciiding intanast : _11.306,683)
Ccrsing baknca ¢ 5.113.704
18.1 Contractual matunty of leasa liabilities
ShOM-1erm Bass Hitas - WENin ong year 1,019,197 809,514
Long-term lecse liaskitos S i
- 1105 years asmany| [ 28350
5 tn 10 ysars msE| | 1472060
- Mora tran 10 years R |
537 4,204,280
Tt 5,119,784
fian) SUBORDINATED DEET
Listed Termn Finance Carticates - Additional Tier | 201 4,000,000
Lizted Term Firance Cerilcabes - Tier ||| TRC H) anz 3,364,400
ARFIUAL FEPORT 2024
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Listacd Tarm Finenee Cort¥icatos - Additionsd Tir |

The Bark lsued B= 4,000 million of isted, fuly peid up, raled, papetcal, unsecured, abocinabed, non-cumulathee and contingent
comeerticls debt instruments in the nature of Tarm Francs Csrificatas [TRCs) ssad as nelnumants of redeemaia capial under Saction
G6 of the Cormpanies ACD 2007, The funds rased Dy 1ha Bank roosgh the Esaancs of these TRCS hase contiibuied Towands the Bank's
Ackdtional Tier 1 Saptal for meeling s caplal adequacy requiemants as par Bassl || Gudeines ==t by SBP unos BPRD Clicukr Mo, 6
dated 156 Sugaest 2013 The insbramed? B sub-oknatad o 1o e sement of principal arsd profil 10 sl cliver ckeisbedness of tha Bank
irduding tha fsted ferm financs cartifioates - Thar 1 proviously issusd by o Bank) and is not redeamaibka befare matueky withowt priar
approval of SEF Furlbamom, hass funds ane intendad 1o ba wilzed for e Bank's ondding bisiness cperalions in acoondancs vwith The
Sark’s Mamomnoum and Articias of Arsociation, Tha key featiras of the issus are as foloews:

Issua amound Az, 4 000 midion

Ismwe doto O Cecomber 2018

Maturity dats Parpatua

Rating (Mote 38) 5% wath Stabla Outlook by The Pakistan Cradit Rating Agency Limitsd on 30 Deosmiper 2024,
Sacurity LinseCired

Ranking Subominated to all ather irdsbiedness of tha Bank ncluding deposits but supanor fo eouity,

PFrofit paymant frequency Payabla ssmi-ammually in amears
Rademipton Mo Ted o ingd reciemption data

LUES ST Foar Thas paded #l ered of which 1he Bank & i compliancs with Mirirum Capital Becinames] (MO and
Capital Adeouacy Fatio (5AR) renuiremsnts of tha SBF marnk-up raba wil bs Bass rata + 2, 005% per annum

Blase rate wil be st en a semi-annusl bags Leing the B-Month KIBOR (Aek side) prevaing on one (1)
warkng day prior ko aach prott paytment dats

Cradl axpliain Tha Bank may call the TRC: deithar partialy o in T, e v [B) vaars Foen 1hs date of Bassencs with tha
pror appronal of SRR Momower, and as par Clause k) of Annaoire # of the Hasel Hl Coulor, the lesuar
el nol exerciEs & cal spbon urless the calad irstiurmenl = replaced with capital of same or ether guakly
Tha Call must be subject to & prior nobics of nod kaes than G0 days gren by the Bank to tha invastors, The
Call Sption cnos amnounced wil not ba revozabis.

Loch=in-clausa [if vy} Thia TFCia contain a lpok-in clause which stipulaiss (hat nh profi paymants wioukd be madka H such pasmants
result in a shortall in tha Bank's Minmum Capial Roquirement [WMCR) or Capital Adaguacy Seguiemant
(CAR) of incmass any exiztng shortlals i MCH amd o CARL

Losa abaorbency elsuse  The TFCs are alio subject 1o loss abeorbancy and /or ary olhe reguinementz unde S6P'e Basel I Caphial
Aulas. Upon tha ncoumancs of a Point of Mon-\Viahity evert as dafinad by S8 Basal il Capiial Fule, SEP
may ot Ep ophon, uly and pamaremly comvar the TRCs Inko comman shares of thea Bank and £ or e
them Immedately written off (efther partialy or il humber of shanes 1o be issued to TFG Halders ot the
Virnge of Cormpansion will B acqusl 15 the Olulafandieg Facs Vailua ol the TRC cihdclod by markesd valle e shors
of thes Bank's common equity an the dats of iipasr of the non-sahiity auant a5 dechmd by SER aublact o
a cap of BE0,000)000 shars.

MAPEIMG CUR MILESTONES
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ANMNURL BEPOAT 2004

Liztad Tomm Finanes Cortificatas - Ther 1l

The Bank geued Bz, 4,000 milion of pdyabely placed, fully paid up, rated, ursscuned, non-curmuiaiive and subordinaled debst inslruments
in tna nature of Tarm Frencs Certficales [TRCS] as insinumants of mosemabée capital wih a tanor of 10 ysars unckr Saction 68 of tha
Comnpanies Act, 2017, The neturment wes peivataly placed and was subesdguantly lisd on e PSX s per the reguistaory ieqUrements
for leting of privalel phced dabl secunities, The instument & sub-ordralsd 45 %0 e paymenl of principal and ol 1o all obher
irdslitedress of tha Bank, and is nol recsemabb Baforg mabeity wihoid pror approvdl of SER The key Teabuses of The s e as
folloms:

Imsuwa amaunt HAs. 4,000 milon

I=s1a data 26 Decamber 222

Maturty date 26 Decamber 2030

Rating (Mate 38) A+ (Singe A plug) with Stebe Outiook by "4+ by The Pakistan Cradit Aatng Agency Limied an 40
Decamnber 2024,

SecLnty (e

Ranking Tha insfrument wil ba unsecured and =ubordinated as o poyment of prinoipal and prfit bo okher

Indebitecness of the Bank, inchiding daposks, but will mrk par passw with othar Tiar # instrumsnds and
supanar 1o Addbioral Tiar 1 imstroments, The ingtrurmnent wil rol be redsamable batara. maturly wilhoul
approwal of S8R

Prof it payment frequancy  Payabls ssm-armusly n amaarns

Rl mpalionm Thea iralryrment @ edeamaiie semiannugly o euch s wey Tal 038508 The s amesd it will B recesmmed]
in tha first & waars afher the issue daia arad tha remaining E508 amoant of FREIH in tae (2 soual semi
anrusl irstakrants of 49,82%, sach in the last year

Mark-ugp The mamnc-ug rafe wi ba Basa mte + 1, 7% psranmm

Basa raba 5 defined ok tha sia rngntha KIBDRA (Bak fike) pearsaiing £ Sne (1] Busineess dagy beloes the shael
of mach siv-monthiy paiod.

Cadl option {if any) The Bank may call tha TFCa (sither partialky or in full, with prior appoval of S8R, ary time aflar fea ysars
trom e deba ofissue, subsot 1o not less than 30 days prior nobica being gan 1 the imesions,

Lpeh-ln-clause G amy) Thea TE5s Gontan a keck-in clauss which stipuisbas sl nellher imanest ror prircipa mey be paid (even al
rmatunty) ¥ much payments will recult inshortiall in the Bank's Minimwn Capttal Aequiemaont WMCH] or Captal
Adamsscy Aeaquirament (CAR) of Leverads Fatie (L) o recull i an increses i ooy adaling ahatfal in MCR
orGAR or LR,

Loss absorbency classse  Tha instrument will ba subsct bo loss absomhency and 7 ar any ather moquremeants under SEFPS Bassl il
Capial Rues Lipon the ofcumenos of & Pont of Mon-viabikty svant as defmed by SEFS Easal 1 Caphal
Aule, S8P may ot iin option. fully ord permanantty comert the TFGs o commion shames of the Bankand &
ar i e immesdiatoel’ wittien off faither partialty o i Tl MumBser of efans b b igsued 1o TRC Holders
at ha fima of comarsian will be pousl tethe Chitstandng Facs Walie of the TRD divided by markst vals
pér ehare of the Bark's comimon equity on the dete of rigper of the non-vebily awent 55 dechmed by 569
suect 1o tha cap of 484,000, 000 sharee,

17
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Dechiol ki By o R, on

= Clrecl i slcseres | provision apeed mesimenis

— Ol ks oo [ proyision el acharoos

— Corveckl I allrwil e o (ORI il Offed
fnan-mlazssiz

« Winckiication and other remess et
- Pt relivemant ermpkoypes bonells
= Porosrision Bgedred Vorees' Wislharn Fund

DCracheotibd termponasy SElonaress o

- Pl reimemeni srmpkoges banalis

- ekt o resshrkon of rragiment

- Cradil bt allowsinos adsdnal acharoas, of badanos sheat obe.

stk iemiporany dfansnoes on

= BaFph i o rena wrt iod) o peopedty’ e aepsipimand
- Eurphks o rnabo i i of roon binking aasets

- Avsplerationl i claprecidion

OTHER LIABILITIES

Merk-Lp J retum | intersst payable n local cumancy
Pufirki-Lp o Felum § leneel payabie n fonsgn curTencies
Lirsar ned] Comimission ard Incormea on Sils dhesountad
Bunued eamerTEE

Bocaplancas

Urclaimed disidends

fderk to markat ko5 on fonward forsign sxchanga cortracts - net
Cradl loes alkwwancs aganel of-balanoe dhaet obligations
Famia booworkers” weliar furd

Sundry deposts

Chasaring and seblkeermsn aeeount

Cibers

Axd
Racagriwed m =a
AL Frofi ard ings il In m k]
darvanry BREnET AT | Compeehenaien Fiermeine
{Fligpea s D00
142 282) - 5 a4 T
2. 190 063 - 1,300 1,000 545
| BT | il e :

B 480,120 [iDLA15 1 073 e (1485 E12)
1.0ME.3ET (70, a0 FREITS 1 |
- =00 18,748 B5.20H
ED1,475 o H 178,807
L s s i oA 2
ﬁﬂ_,El‘I;;L BE, 008 1,582 70 2Ba 03T

Noim FabE Z0E3
————{fupees in CHF—-—-
a 3 0,220,222
136,085
242 Aa%
1,237,717
6,103, 70
o4ary
G118
21 2ravs
aisaor
gl b
206,704
651,852
0,508 AT
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21 Credit boss allowanca against off-balance shaat obigations Mote e M In 'mt;ﬂj——

{paning Calanca 221 B 4 ST ATR

Impact of adeption of IFRS B

Bealance g 6101 Jeruary aler adoption of IFRS 8 2T ATS

Chorge / irasarcolo)

Change tor the year
Raversal for the wear

CioEng baanoe

244 This mepresenis provision held against non-und besed obligabons of a bomoser classiicd as doubtfl,
prc] SHARE CAPITAL

A Auihorized Captal

204 2053 b 2
e —{MuUmber &l shanes)-——- e MUmber &f shareg)-—

m 200000000  Ordnary shams of Fs. 10/ aach m 21,000,000

214 [Gauning tha yasr, fha sharshalders af tha Bank n their annusl gansral mesting held on 27 Manch 2003 haws spprovsd the increass
authanzad share capial of tha Bank to Ra. 21 Bilion.

3.2 Issued, subscribad and pakd-up capital

P24 2033 Ml 2024 2033
- [Mumbas &l abares)---—-- S (ST T e Ee—
Ordinany sharas
387 2T A5E Fuity paid in cash
715,085,828 e A Do shanes
1002 1
24 SURPLUS / DEFICIT) ON REVALUATION OF ASSETS

Surplues / (daficty on mvaluation of |

- Securttios maasured of PYOCH-Dabi
- Secirites medsned & PYOO-Equity -
[0.295,0803

- fgilabis- for-saie seoUnbias L

- Preperty and Equisrment 74 1 _ 4,267,574

- Won-barking assels acquined in satsfaction of claims 4.2 } 135,109
. 2,176,881

Daiamed tax on sarpls / idafch on realuation o |

= Securttes maasued & FYOC-Oabd
- Securities messued & PAOC-Bgulty

- Bgilabia-for-male saountias 1,060,843
- Progenty and Equgsrent 2d.1 11.540,058)
- Won-barking assets acgued in satsfaction of clams 4.2 S
_ (G558
1!EE-1E
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Maobe 2024 223 Mole 024 i
Surpius on ravaletion of proparty and aquipmand

——fupees 0 D00 —-—— | (Aupees i ‘000)---———
SupiLi on revaliation of property and squpment &s &t 01 Janiery WEETaT  sosasea 2521  Commitments in respect of farward lareign exchange contrasts

Racognisad during the year 1.2 - 1573588 e

Ciier scustrrents durieg (ha year - (47.002) Surhase _SIMSHES | EaaseATS

Trarslemad 1o uregproptatec profil in mapect of cemental
dapreciation chargod dunng iha yaar - net of Soforred tax

(143,8500) Sak | B1BO00FT | 71,957 2@
Burpius on reyvaiistion of propedy and eoupment as a1 31 Decsrmbar

w,gi ~ 4.267.374
e Thea maturiies of tha above confrecs am spread ower a pencd of ona vaar
Lags: mlabed dafernsd bax fabikty :

- renvalisation &= &l 0 Jenuary | San0mE) | (1015.367)

- rerwaluEthon recogn e curing the year - ET3,050) | 25.2.2 Comimitmants In mspect of forsand lading

- piher edpstmants durng the year 23076 |

- affert of rabe change 1142 09d) | Uinebram formal standby facities, cedl fres N

- neremental dspraciation changed during tha year 10,408 | ancd ather commitmants to sancd 262271 | RSS0I0  21zau
; A b
TRl

25221  Thesa raprasent commitmants that ars ITmecaba beomss they canmot ba afthdrawn at the disorstion af the Bark wihout tha msk of
imsurming mignifcant persity or expeanse. The Bank has certain other commitments 10 exiend credit that mpressnt resocabls commilmans
and ok el dltteact ary significant penalky of experds in caes the taclly iz withdrown undaterndy,

Surpius on revalsation of non-banking assots
wagLired in aadislfecton of claima

Surpliie o revaliation as at 01 Jarany 135,108 115,485
Racognisad during the year 20,669 ;M0 e feck
Faalised on disposal during the vear (10403 - 2505 Other sommillments e (Fuipess o BOH---—--—
Transtemsd 1o unsppropeatsd profl in raspect of Ncremental

chgreciaion charged during tha yaar EREG oA Donatien = 24,000
SurplLs on rELation as at 31 Decembar V46,140 135,100 e

_BD2T2PS1 | 14525556

; 257 Dthar cominger Babililies
Lasz mlated defernad bax fabikty on:

- rervalusation & &1 01 Jarary E;a:m 143,850) |

- rervalusation recoanissd curng the year 10,744 EE1E | 25 CAams agains the Bank which are net acknowledgsd s debits amauntad 1o As, 3462 milion (37 December 2023 Bs, 3762 mikon),

- reakead on dispoal during e yaer B4R -

- aiMact of fate changs L ES 5,229 | 2532 (@) Theincoma b ralama of tha Bank hars been Thed U 10 Tl year 2024 arcounting yoar ended 31 Decarber 2023, The incima tax

= nemrental cepraciatnn changed duing 1hea wear 198 | A authories Fass seued amendecd Assessment ok aoans] diferant T years, thaeeby chasling adobionsl Tac demands againat
lﬁﬂ% 020 witch paymants haws been mads a5 raquired under tha faw, The Bank has filed sppaals bafors varicus appeiials forums against these
; 53,905 arendments. Assesamants fom tax year A00G o 2010 heese bean decided af the leval of Honorable Lahore High Court. The Sank

COMTMGENCIES AND COMMITMENTS has fied petiions in Honorabls Supreme Court of Fakistan for tag, years 2003 42 2005 and e year 2008 o 5000, In coee of an

adeisa decEnn. & additionsal [ lEabding of s, 27712 milon ey riss. The degariment nes T 15 ralenncs 1 eepech of CHTan

- Gasaraniees 261 AN TAZ BN 37434950 makiers with the Hononaoks Lahons High Gourt which are cumently pending, Incase of any edvarse decision, an addtiona tax labiky
Commitmants b ) fﬁ_,?__h.‘\kﬁ g I § - R of Bs. 3367 fahich inciudes impact of cartain tming diferencoos as well) may arse for ko years 2011 and 2012, Honorebla LHC hes

- Cer eontingent |t 253 gn2renal 14,525 558 remandad back e procsedings fr b year 2000 1o depsrtment, which are curently pending hearing and in caoa of an scane
L P ETA A inferanca, & darend of As. As. 1.225 mikon may erise. Furthas assessmants 1o tax vears 3013 1o 2021 have bean decided af the

ieval ol Gommissonar Inland Rieverue (ppsals), The department has fled appaal for tag yaar 5003, 2020 and 2021 with Appalate
O g lses: Tribura Inknd Fasenua which i cumantly pending and in case of ary adeemne dacsion, &n additional tax kabiity of Ae 8,433 88 milkan
farich INcice Impect of Oortain timing Ciferances a8 wall may arss. The Bare: hae fied appasds 100 1o years 204, 23006, 2006 and

Francial guerartaes 18,886,188 10,758,820 2018 with Appaiate Tibunal nland Fevanus, which in cese of any adversa deciaion may crests an addtional tax kabilty of Az, 113058
- PasToimmiancs (lisranioe: 29408098 24.685763 Frificn. A croes appaal as bean fed for b wear 2019 with Appelate Tibuna! Inlend Rewnus, which in case of any schares dasmion
- Crer QuaTaniees 2,840 806 1,500,272 ey craaha an sacitional tax Gabikty of As. 1642 milion, Bank hes $led aopaal beatons Commissionar Inland Revenus ppeat) for b
i ©  E 434980 wer 023, which is currantly pencing and in case of any adverze decigion, an eddlional tax kabilty of Az 4,825.77 milion may angs.
Hisaver, the rieragerner is confcan tral thess matters wil b Witirately decided in tavor ol the Bank and the Bank may ol be
24,2 Commitmants: mxposed 1o @y acainnal tax iabikhy in such matiars

Diecirrarilny credts and shodSenm Tr-rolked trnasctions . b T authonties have pecasd oider fof e vasr 2017 undar saction 12203 of the Incoma Tee Ordinence, 2001, This order Fem boan
- latters of croch TEABTAIS.  ez140.172 passed a5 & resut of audt under section 177 ol the Income Tax Ordinence, 2007, The Bank has fled an appsal against the andar
Commirrents in espect of: . Bedore Appetiate Trikurdal Inkand Plavenue afer the decision of Commissionss hland Pevenue Pppesls). In case of any sdwarse
- forward fomsign sschangs contracts 95,21 [ 1T3.0B3866 154,713,757 decision, an addtional tax bablity of A5, 7307 milion may adsa. Howevar, the managemsnt b confidant that the matter wil be

- forwars lending 5.2 1,87H,088 212,314 ukinatety desdad intavoer of 1he Bark and the Bank may not be espoaed 1o ey acdtional tax ity in sech ratter

Commirments Tor acquiaiion of: L
- praerty e egLECT e EEH@EE« 213,602 (o) T anilhecilio P paseeed diders Tor bax years 2008 ta BONZ, eing Fadaral Exabse Duty on certain itama. The B ke agpsols
ntangibks assals TaT61 2427 against these acsessments before Apoaliate Tribunal infand Aawanue, which wee decdad in favor of Bank and tax demand was
Ctfar cornmiments 25.23 = 4000 dedatad in Tul The depariment Sled tax ehamnos bato e Hororabis Lakome High Court againat the omder asusd by sppalate
SBATMREIT | TiTazaTE Tribunal Irland Revenus, which was sel-askis with rmanded back drsctions 1o Appelats Trbunal inland Revenis by Honorabie
18 KMAPPING OLUR MILESTOMNES AN REPDIT 3034 78




Rl H

Lahorg Hign Courl, Peowtsion 10 1 axtart &1 Aa, 81 093 rmilon, crealad an o recomimendation ol Tha Skake Bank of Pakiaicon, i@ ool
biring mainaned n tha accounts. Managamant is condoant that & ppelats Trininal inland Reserus wil decids tha cass in feeor of the
Bank and the Bank may not ba exposed fo any additional tax liabdity in thess maliers. Managamant & also confidant that SEF vall
allows rewersal of Tis orovigion based on fevorable order passad by Appedlate Tribunal Inland Aeseria.

i) Appedale Tricunst nend Feverus has passed an orders passed by FER uncer aecton 161/205 of the boorms Tas Ordnanos 2001
for tax year Z006 b2 204 2, Bark and degesariment haa fled pebXions in Hemorable Labhore High Court agairst thess onders. Thegse
peitticns ore cumantly panding for adjudicotion ard 0 case of any sdvarsio decision on additional 1o fobiliy of Fo. 11408 millon may
arisa, Tae authorilies Fave Tad appeals adains orders pessad uncdes saction 181,306 ol the eome Tax Croinarss 2000, for by vage
2074 and 2076 to 2021 with Appslate Tricunal iland Aswnus. These are cumenty panding and in case of ary achversa decision an
acidticral ta liebiity of A5, 2,292 16 miion may ense. Howersar, tha managemant & confident that tha matter wil ba wimately
decided in favor of the Bank and the Bank riey nol be apcsad o any adoilional tax bty in fiese matiers.

(e} Tex authorbes haee issued an ordar, lewying tax under saction 45 of tha Income Tex Ordinenca, 2001 for 1ax pear 2020, The
desmandad amoinl Pas Aready Bean paid by the Bank. The Bank bas il apesd Batane Commasons Inand Aesarus (Aneask)
aganst the order In casa of any adverss decision an eddtional 1ae liabifty amounting to As. 507,83 millon may arse. Howsyer, the
meragameant is corfdent that the ratier will be ulimalely decided in fawvor of the Bank and the Bank may nol be esposed 10 &m0y
acicdbonal tax kabiky in this mattar,

i Punpmb Feverue Auihorty has pessed order for yesr 2015 on non-deduction of sses tx withhoding and created demand of Rs.
144 58 mlion, The Bank prefarmed an sgfaods bafong Anc=alala Tribungl Punjah Peygnus SAuthodly afor Cornmissoner [Aposals] PRA
ordar, which ara currenthy panding. & combined order is passad for tacear 2021 and 5082 on Saraca Ta and Sales Tax Withhaolding
Coritrasantions arvd craglesddamand of As. 202808 rillon. Tha bank pralamed an appeal Belfone Cammssonar (appealk] PRA wkich
remandad the cass back b0 assessing cfiicar, The re-assassment is N progress, Anorckar passad for vaar 2006 for non-daouchon of
gatas 1 withholkding and creatsd demard of Rs. 28,80 million Tha Bank prefamed an apped Defore Commigsionsr (dapaals) PAA,
which & currently panding, Ancther ordar has passed far yaars Z016-2001T on non-deduchion ol salkss tax wihholding on Insurance
serioes ol cresbed damarsd of Ra 24,759 mllion, The Bank pratemad an apeeseal Redon Sopalala Tiegnal Punjal: Flesan i sdffenty
atter Commissioner (Gppaalks] PRA omer, which B curmently pending. Puniab Revenus Authorty has pessed an ander for tha pericd
Jk-2020 ko June-2021 on ror-deduction of sakes 1ax wkhhohdng on TaEshike Savices Payments and creabed Semand of Ag. 372.97
milicn, Tria Bark prefarmad B appsals before Commissons (Bppaalsl PRA omdarn, which am cumantly pending. Howesar, the
meragemen & confiant that e matiers wil be liraisly decided in Tesar of the Bank and (he Bank may nol be sxpossd 10 &y
acriticnal ia:x kabilty in Such maliers,

b Sindh Rewsrus Board Mos passed crders 1oF year 2002 and 20714 undar saction 23 of the Sindh Seka Tax on Serdess Acl, 2071,
creating darmand of Ae. 17822 rmilion. on non-decduction of Sindh Sakes: Tar, The Bank Fas Tied aoeask balos Commissionss niand
Revanua |Sppeats) apairst thase orlems, which am cumsntty pending, Horesgesr, tha managameant B conddant that thess matiers will
be uitimalel dacded in tavor of the Bank and the Bank may nof be esposed to any additioral 12 Fabily insuch matiers.

fr T imaeoires Tax aUthonities i AZed Jammu & Kasnime regon e Bsusd amended assessmen] orders for b years 203 1o T8 yasr
2023, heraby caaling addtional 1ax damants which hee Dean Said Dy 1he Bank as reguired undar e i, The Bank has Sled
oppaats balore Commissiorer inland Ravenue [Appeals) dor tax yoars 2030 o 2002, In pate of an adverse deasion, additional ta
leidity of Ae. 12108 mikon may afse, Tha Bank Fad fed appeals Bafons Commissionar inland Beverue (Appeals] again st orders frorm
tax yaar 200 5 e 2019, which wena dacidad in favor of the Bank exceo! tor Tax year 2016 The Bank ks flad &n eppsal against ordar
for tee year 20HE n Apeellats Tribunal, In casa of any adverss dacision, an addifional tax sty of Rs, 4157 million may ansa,
Deparrent Fas Tled appeats aqaing ardes tar Tax waar 2014, 2015, 2017, 2018 and 2010 batara Appelkbe Tribunal irnfand Ravenis
A, Tae Yiaar 2014 appaal has besn tecided by ATIH R tavar ofHihe Bank and Depariment fad mfsrance Defons AJE High Gourt. Tax
Yaar 2018 pnd 2019 oo iz doeoided infavor of tha bank by ATIR AL Tax vear 20016 and 201 7 casa s shil ponding bolors ATH Adi.
In sage of G e deciaiong, an addlional tax akiity of A, 283,01 million may arige, Hosavar, Tha managemant ia confdent thal
these matters wil uhmatsly ba dacided in favor of tha Bank and tha Bank may not ba saposed bo any additonal fr Sanikhy in such
raliers.

i Tre Fnanca Agl, 253 nooporsbad ssciion 800 of the neome Tax Orcdinarca, 2007 imposing ta an winctsll noome, potis ard
gakms. In pursdiancs of sub-section (2 of sakd ssction, e intakn Federdl Goverrment &S lgsusd Notifestion Moo SAGO1S88{12083
deed Movamber 21, 2023 impoeing 0% 1ax an lonresn sachangs ncorrss of tha Banka and Fae aled speciisd b citai for
calculRbon of windtad incoma and e fakekty thareon. In pursuanca of the sama, tax authonties issued ecovery nofice 1o the Bank
Eheraby chaating a demand to The adent of Bz 1,021.807 million. Howsser, the Bank lled Consiiutiona Petition balors The Honcrable
High CGourt Lahom trimugh s adtemal isgal counssl; challanging tha zama on wanous legal grounds inter-alia ncluding tha folowing:

- unkawiul cedegation of powers;
= A of iecaddary Conaitionds renticnsd in secion BEG;
locic of right of appoal to the tad payors; and
- Absarnos of machineny for tecarslion. ssseasment and colaction

BMAPSMNG OUR MILESTOMES

25.3.3

25,34

25.3.5

2T

ar.2

Beagsd o P groursd The Hemoeabls Hgh Sourl hae ausperdad tha aperalicn o o SFRO. Sierdar crolees Pervd alon beior Pt
iy thia High Cours of Sindh and slamatad, Mareovar, the subject R0 had 0 be ralifed and appeoved by a functioral Mational
Assemoly within a pancd of 80 days {aready lapeed) from s seance; thersfore it has no lagal affect,

Jnthe basis of tha afcrementioned faciors and as par tha advisa of our kamed legal courssd, the managament i conficent that thasa
rualtans wil ullinatsly e aeced in Favor of e Benk and e Beank ey 0ol e eepoeed Lo any sdalionsl @ Bbily n such matles,
Acanrdingly, no provision hes been recanded in ees financial statermsants

The Aszistant Comrissional Inland Beveros de ondars under saction 1B 40 of 1Fé Incorme Tae Oroingncs, 20071 has levisd penallies
agairs! stedf of the Bank amounting to Fs, 30 milion and Fs. 0,06 milion, Curmenily, thesa matter ama pending bafora Commissionar inland
Favenue (Appeak] subsaguant to appeal fied by tha stalf. In casa of any edvarse deciion in appasiz. e Bank resanss ihe right of
FESLIEE Off Cushorses Tar re-imburzamenl. Howesat the mansgemant i confidant that these matiers will be uBimalsly dasded in Teaer
of tha Bari gnd tha Bank may nof be sxpossd 10 any eddicnal tas DIy on ihesa acecunts. Socordinghy, no prosision has Desan
rescorded in theae firancial stetemants.

& penatly of Ba, 50 milicon had bean mpossd by the Compslition Cormmission of Pakizstan (he Commission®] en tha Bank on account of
umcormpaliivg behasiouwr and imposing unifonm cos!on cGash withdrassl irom AT rareactions dated June 58, 2002, TheBank dong wih
other Banks had fled a constiuional petition bedomn the Gompsition Appelate Tribunal which has sat aside the ordar of the Commission,
agara the sad order of the Compatiian Appalaie Trbunal, tha Commisson has fisd an appeal bedors the Supmme Cowrt of Pakstan,
the heanng of which = ourrenity panding. The menagement of the Bank is confident thet the appeal will be decided in e Swour of the
Bk, Accordingly, ng prendshan Mas Bban. esordad inthese Snandial alalemants.

Thraugh e Financa Act, 2008 an amendmeant wes made in the Brnployess Ol Aga Berads AT, 1978 whany 1ha axamplion svalabes
1o banks ard thalr employess was withdrawn by omission of clausedel of Sachon 47 of the said Aot and banks and thair smployess was
mads kable for contibution 1o Employee Dl Age Banefit stiution. The Lahone High Court, subssquenty, nulified the smendments made
thmugh tha Finanoa Ack, Z00H,

Subsequently, several other banks aleofied tha Consthotional Petition balona the Sindh High Gourt which decidad the matter in fasour of
e Panke. A2 & rasg i of the decaion of the Lalores High St and Sindh High Coart, the Bank slopped EDS| contibution w.et, Febrian
A2, An appeal wias fled by the EDRI in fha Suprems Court of Paldsian which has been deposad of by the Honoureile Court vida fis
ordar cialed 10 Movamber 2016 in teeour of the Banks. Howessar, EOE has fhed ssyisw Patlion on O7 Manch 2018 balona e Supresne
Ciparrt af Paksistan which i cumenity pending

I case of avy Bdvarss decision By the Supsima Goirt of Pakistan, & Soniibetkon o A 471,800 ndian [Up o 31 Decarnbar 20239; As,
364 B3 miillion] will Becomss nagabis by the Bank o 1ha BDBL The sad ameunt of A, 471,600 milkon has nol Desry proedoies in hass
financial statamants as the Bank & confidant that 1ha cass wil b dackdsd n the Bank's fewour,

MARK-UF / RETURN /INTEREST EARNED

Loans and achanoces 38,674,760 54,211 028
Irmeatrens TLEM 461 ©0.508.744
Landings to financial nsthutions _E.%_ 4,063 2000054
Balarcas wih banks - 288845 226,202
Flasmant and call endings Blaam | easoa7

7 : 80,003, 5

MARK-UP / RETURN / INTEREST EXPENSED

Dsposis ERR &8 PGS B0
Bienronings 12T 457 12358678
Subordingried mabk 'I.m.'l.ﬂi 1.731.188

Coest of forsdgn cumancy swaps against i
Torsign cumency deposts | Bomwings 271 1,567 203 1.742.453
Mark-up sxpensa on lease labity ageinst right-of-use assets 212 | SARATE 48,620
LS 75274756

A, cxoire pomding incodrs of The &me ameunt B ecagnised in Tomign achangs inoome,

This represants Tiranca ol of bacs Ranilly aganad ight-ol-use aeseks
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GiAin ¢ [LOSS] ON SECURITIES - NET

Fisal st
Uinreatiaed - resured af FUTPL

Faalised gadn / oxs) on:

Feszaral Govamemen sacuntiag
Shearss
WAl furcts

Ml geain J (osa) on financial sssats messund

Mt ks on rmesiments nosacunities designated & FYTPL
et gain on financial assats measumd at FYCG)

OTHER INCOME

(Gain on sale of poperty and squipmeant - net
Gain of temirstion of lkases
msurAanca caim romaned

Staf notios poriod and oithor mooweica
Gain on aske of non-Danking aesels

Femial ncome on proparties

aea

This neuloe renl sermed rough certain spaces /oo of Bank's popartes Kl oul o el bads,

BAAPPIMG OUR MILESTOMNES

M—_-_"--_____

CPFERATING EXPENSES
Tatal compansalion axpedss

Properly expanse

Aot & bawes

nsuranco

LEiliaa cael

Sacurity (inciuding guands|

Hepair & maintenancs (ncluding jarifonal changes]
Depnedation on non-banking assats

Deprediation on right-ol-use Bessts

Cepredation on propery

Dinectors' feas and akowances

Fees and alowenoss to Shariah Boand
Legal & profesaicna chamges
Chisouncad senices oosls
Trasling & oorveyancsa

MIFT claaring chargss

Training & dewsicprmeant
Poabage & courker changes

Stationary & prnlicg
Markedng, ecartisemsnt & publicty

Sixdkhtors’ Rermunaration
Brokaraps And cOrmrmBso
Entertzinmani

Fees and subscription

MAcdor vehiedas finning eepanses
Senice chames

Aepak & mainhenanss
Cibers

A

11.2
13

1.3
a4

a5




e

Mote 2024 2023

Todal compensation expanse e e e (LS B DO mm e
Marsgaitsl Perninaration
i| Fimad AR AT 2R47 746
i eariaide

2 Cash Borus / Awards gle, 31.1.1 a4 a6

b Bonis & Bwandd in Shares el -
Lirarps tor detnad benstt plan 137 950
Contrbution o defred conriouton pian 41 197,836
Fent & house marerance 1,084,177
Siall Car Alkwvars 383,00
| Hiktias 2.7E4
Ifecdica 258,555
Corwayanng e
Enfaranmenl =0, 584
Eroup Insuranca 165,616
Sxall Vaslana 4,885
Crthers 1,342
Sal-1otal 5577853
Sxatf Laan - Defamad nost umwincing
Gerand Talal S

HAA This inciudes borus accrual in eepec of pumenl perfarmance weer [net of reversal), payoult for which shall be made In e iolowing yaar,
The eggregate amolt of bonds pasd in s curianl year oul of secrudl bk 1 8 year 10 Dieclors. Key Managairant Personns and oliie
METs ¢ BMACs hes boen disdossd i nota 42.1 1o thees fnanocisl statements.
Mz This refars tn tmwinding of delemsd cost on suhsidred staf loans relgad to e i wluation of sibsideaed staff inars, as eouined undar FRS &
.2 Todal cast for Tie vser redaling o outscurcing acthies. incluted n operaling acthviies & Ra. 1,386,504 milon 2O23: As 1,064,900 milion)
bainig pai 10 comparies incomporsked in Pakistan.
ai.a Dustdts of T deralions gren curing The year are & folows: 2024
anm ----mupﬂp h'mb.uu raan
The Aga Khan Health Serdca, Pakstan P 6,000
The Aga Khan Medical & Unhversity Hospital Azoan 40,000
The Aga khan Education Ssrvice, Pakistan e 5,000
Eiker Jubbae Devsloprent Agency S000 -
Karach Barksrs Ciub Denation 0l
Focus Humanibaan festaiancs Pakistan _p‘.iﬂ
Prince Aga Khan Imarmi lsmail Counod .0 5 -
Tha Ciiizeres Feunclation B .260
D s
31.34 Directars or Tisir spouse have ne nkemst n any of the dones in curmenl and prior yeds Howeser, the Bark's Charman & on he
Govermance Board of the &ga Ehan Medical and Liresars iy Hospial,
2024 2023
a4 AiiiElore' memiinaralion - - [ L i OO0 -
A il tesa 3.215
Fas for othar stabony cartbcatons i, 080
Special certlications and sundry advizson services 4,421
Cauf-pi-pockat eeparses 3788
S
MAPPING OLR MILESTOMES

{184

E i T naprersernls T insurance prarmium ped 10 the Sane Bank of Pahkistan's Depoeiors Protection Corporation DRG] duning (he yesar Tre
prEmiUT amount was worked out in acoordancs with the mechanism specified by DPS during the yaar, besed on elgicls deposits posttion
of s Bark ag ab 31 Decairisar 2023, The Bramium St payabls i ke fnance! year ending 2024 2 datamnined In ascorians wilh
tha sighie deposits inote 18.7) &= at 31 Decembar 224 amoundng bo Re, 527629 milion (2003 Re, 230,206 milkom),

Ml 2024 2023

iz WORKERS WELFARE FUMND B T Ll TR B
Wicrhers' Wetiane Fund az1 258,181 262,438

321 Thé bark corsicen & chare for Workens Wellane Fund [WGF) besed on profile aamisd or respeclive vean, sdjusied Tor any changs in
expaciaton of provisions Bauired to ba held, inths ghi of reievent crdars / ucgemarts, and kagal opinions,

Muls x4 202y

a3 GTHER CHARGES L i N R P
Penaties imposed by Siats Bank of Pakistan (S6P) sagn #5065
Amonization of Delamed modfsation Losg X S

a4 CREDIT LOSS ALLOWANGE / PROVISIONS AND WRITE-OFFS - NET
[Pl ¢ crachl s Allowanog Tor dirrinulion in e valie of investments aE2 BE AR
[Rewersal / credt loss allowanca aganst bens & advancas - net 106 1,260,465
Risversal of credt koo allowancos aganst cash s balincas with reasuny bertks -
Cradi iops diowanos sgainst Dalance with other banks B
Cradit oss dlcwancs gains] ending bo inancial nstilulion a -
Umdi ines dlowanos ¢ proWscn aganst other assels 1451 -
Fewer=al of credil ioes aloswanos agans] ofbalance shael obligation -
Proparty snd squipmatt written off 5,614
IrPparTrent feverssl acainel property and equipman 1.2 o, BTy

1.388,287

E -] TAXATION
Curment 351 BOT40Es BT84, 747
Deviired A2 s 06,508

: 007 I5E
a51 Théa Incoeme Taw [Amerdimeant) Cedinande, 2024 abebehed e provisions for additiona Tax on Rcoems from Federal Govameman| sscurilies
fa was previnsdly linkad to ADR theeshoid. The s ominance alsn prescribed that tha rale of fax on lExabla income for Banking
Comparies ahal Be 44% inabead of previosuy praacibad caba of 3% for Texd Year 2025 which shall ba rsducad 1o 43% for Tax Year 2028
g to 4534 for Tax Year 2027 and omeards, Sccondngsy the Bank has bocsed cument tax charge at tha reie of 49% ard has ks dacided
Ly Dok 1w Dorbearracd T Eseety’ Habiilies &1 52% oormdering he same 85 1he enaced rale fon fonseeabie Liluse,
sz Tax rekabed cnplingancies ang chackasad monote 25032 10 hass Tirancial Slatermants,

AMMHLUAL REPOAT 2034 BN



Relationship balween tax expansse and sccounting profit

2024 b o)
..-...—-..:.Hupm in 'm-q-. p——

Reconciliation of debl arising from Tnancing sclivites

Ovdinaled | mgainst right- | Wn“”"“'
Debt | [ofusesiets | |

T R i S

Praft betors o | i2EH1EE. 12357115
Te &l v ppbcabie 1ax ralE ol S4%. I:EEE& 39“':] E@ﬁﬂ 4813275 Balance asat 1 ey anaa A 000, 00 R L 104 EQD
Bupar Tikd @ 10% (2023: 10%) 1263817 1,285,712 _
T whimct on permanent diferances 71514 176 6 Changas from financing cash flows
Effact of mte changs: : FEM Faymeant of subordiraled dabd {1,600 s =
Price year defiared ncome ; 3 Paymant of leass llablity against dght-of-uss asssls - 010G R -
CHhers ' 105 Ciwickara pakd 2 % [V 00500
TEIETEES
B H 1L it ct =
Adcitions / mnewals /. modfication ¢ termination - nat 1511044 -
- Fnal cash dhidand for the year snded 31 Dacsmier 2022
Prott for tha year 5,901 294 3,075,460 & Fig 1.00 per ghare . -1« ]| 1102388
— ] - - dlEReed  1,102403
Bk ool 31 Discadnkspr 20273 7.2348,400 5,113,754 10477
- {Number of shares)-—-—
Walghiad peange rumber of srcinary shance 1oz des a1 | 1 102,485 451
T a8 CREDIT RATING

Thia Pakistan Credit Rating Agancy (FALRA] has mantaned the long e credit ratng of 'AA8-" [Liouia & kiinus] and shor 1smm raing o
At (A e Plus) with Stabke Dhillook of 1he Bank through s rotiicetion daled 22 June 2024 [2025: long berm 8- [Double & Minus:
bt b A1+ 1A O Phas]

--n-----v--ﬁpﬂ.ﬂ]u FET e ——
Basino and died samings par sham !ﬂ ~hEE

Furthemmom, ha Bank's unsacumd, subordingtad, rted, Isted pemetual and non-curmuisine Tanm France Certficates of R 4,000
Dilibed asrmings per shers has nok bean prescrdod separaioly a4 the Bark does nol havs ey cormertile mnatumants in izsus, milion hase Besn ml:l'lﬁj 1] I‘mhgﬂf'.ﬂl.' wilh Stabbs Cutlook by Pﬂ.[ﬂ.ﬁh‘n.ngh Ihsai mtiication dated 30 Decesnbar 2024,
BACFIA, Nad ako mareansd e credil ratng of he Bank’s unsecured, subondinaled and Istea Temn Arance Cenificenes (THG - 9) s
af FE 4000 mllory ot A4 Singke A s wdth Staiss Duthook Ihecggh Ba aotfication daled 50 Dacaibssr 200249,

Mote 2024 I0ES
CASH AND CASH EQUIVALENTS snansns u [HLIPERS N D00 e neen
Cash and halances wilh reasiry banks 6 | W5@EGERT 44206700 2024 2023
Balance wih cther banks 7 3,376,508 1,458,642 *» STAFF STRENGTH ~={Numbers of emplayeas|-—
Orderckanwn Aodtro accounts 7 2o : 1,524,941 ;
4B 740400 Pamare 4EEn 4,170
AR 040K O B contast S 04
o g Rark's own stall lrangih & hie snd of Tie yeer EnE 4,274
Sub- Loxsa liability
Oufnsted  againet right- |
Dakt of-uno apesds |
T R e e T e AL LTy 391 n addiion oo the abowe, 15 @03 15) erngloyeas of dulzide conltracior £ agency wers posted in the Berk a& & tha end of the year 10
Reconciliation of debt arising Trom Tnascing activities —————-{Rupaés In '000)——-—-— periorm sanices chher than guarding and lntonsl sericss,
Halancs as al 01 Januery 2004 FEEAA00  511ETM 110477
' an.2 Further. 1,054 G003 B0 ermployeas of culsids comractorn ¢ agancy wars poshad in Hha Bank as &t tha end of tha year to partorm jaréitanal
Changas fram financing cash flows AR
Payrnent of subardinated debit T 2
Paymmant of lase babilty BRI Rgnt-of-use sesets - Emsm i
DOiicend paid = : = ) &0 DEFINED BENEFIT PLAN
Dthar changes e —
Adcitions / renswals  modiication £ berminatian - net = g;m; 5 #0.1 General descriplion
Mark-Up axpen s on kase iablty aganat ight-of-uss assls 5 i L I=
Firail cash dwidend for fie year ended 31 Decermbar 2063 REy Az mertiored ihnete 518.1, e Bank cperales an approved dunded graluity scherne for al ite pameanent employees. The benells under
at As. 2.0 per sham * = || R & gratuity scharme ame paysble on mirement o tha ags of B0 or eafer cassaton of sendos, N Iump sum. Tha bandit for al amployeas
Irariin ¢anh dividied o e ball yeer endad 50 Jung 2024 o alfke Chan the President) & squsl Lo ong monih's s deswn besc satary lor each year of ebgbhe service with ihe Bank subject 1o &
at As. 1.2E par shara = i minimum qualtying pericd of senica of feo yaars. For tha President, the bonafit is determined as par the tamms of his employment. Tha

s 29951 Dcaros 202 T

plan agsebs and defined bl cDEgEEoNs e based in Paxiatan. For deceased casss, The quaiPying perod is Gt East one yaar i sendcs
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Wusmibar of amployess undar the schame

Tha number of employeas cevensd undar the dedned benedt schama ara;

Grafuity fund

—(Humbers of employees)—

L dEE apes

&, 8

40.8.2

#0.5

#0.10

40,12

4013

40,14

anF Prncipal achisrsl asaismplicone
The aciuaral vafuation was carisd out a5 at 3t Decamber 21248 usng The following soniicent ssaumplions:
Dissur rate
Expactad rata of mhum on pan assals
Expactad rata of salary ncnsss
Worality rates (for death in senvice)
Hata of amplovas turnower
Moo 2023
40.4 Raconciliaticn of payabla to datinad banafit plan NN, [P S| M
Presen valse of chipation 4.5 1,024, 842
Fairyalse of pan assafs 40.6 2408 11,5}4_,39
a5 Mosament b dalined banalit obigation
Clgaton at the begrnng of 1ha yaar 1,046,028
Cumanl sanios cost 137,850
Irterast cost 146, 10
Derofis paid by the Bank (106,470}
Remessurenment e / [gain) 98,76
Celigaion at the end of the year 1,924 342
0.4 Movemant in fair vahes of plan assels
Fair vadia & the Baginndng o1 s yaar 1,048,028
imorast ncome on plan sk 146,108
Contribution by 1he Bark - rad 9ZET3
Remeesuraments nel reium on plan assats
over Nbeseat incomme gan ¢ (os) 4082 36,533
Falr vedue &t e of e yoar 1,324,342
40T Movement in payable under defined benelil schemos
Cpering baknos -
Chargs for the year 197 560
Contrieution by e Bare - ret (198,143
Aemeesurement bes  [gain] recogrised in
olPsr Cmprahensie Rsome during s oo 08,2 ani1es
Glosing balarca -
@ MAPSING LR MILESTONES

91

2024 2023
seanans [Rupaas n Q00—

Chargs for defined bensafit plan
Coa] recopnised in pralil and loss

Clurrer sardcs cost
et intares: on dafined bencft easet / lpbiky
Expeched mium on pan aessts

Ramaassramen] recognisad in other
Gumprehansive income during the year

Las / jasng on cbhigation
- DEmographic assumpions
- Firsrngid sgeurnplionrs
- Expariance adusimant
Return on plan assats over inlemest ncooms
Total remaasupaments eeognissd n othar comprahensia income

Gomponens of plan assals

Caah and cash aguivalans - et
CGovermment seourities

Shanas

Term Financa Ceartificates
Others

The tured pricarly nsasts in goveirment securties (WMaket Treasaly Bik, Pakistan nvestrnent Booas and Special Sevings Dartifices)
and acoomdngy coas not carmy any cradit rek. Thesa ara sublect to interest mba rsk bazad on manket movemanis. Eouty secwifiss and
units of rruius funds ane subject 10 prioe risk whersas. non-Goeemment debl sacurlies ane subjeot 1o creckl dak and inbersal rate sk
These rekes ang regquiary moniboned Dy Tnestass of The o mployse furd,

Sanakhily analysis on sonficart essurmplione: Actueril Lisbiity

1% increasa in discount mis
1% decreazs in dacourt rals
1% ncraaes in eepbotod rbe of salary Norasess
1% decranss i sepaciad rmte of salary incresss

The sxpacied gratuly expersa ¢ confricuiion o tha wund fior the rest year commeancing O January 2025 works oul i ba R, 225488
rilien (2024: Fe 170430 milion).

Gratuity expensa for the year endad 21 Decomber 2024

{Rupaas m 000}
Sanioe Cost F25 ARG
et inferes on tha net dafnad benafit labity ¢ (asset] e
M InbEnest coal on delned berall cbigaton H0ATS
(Bl Intarest noome on plan oesets (200,475
(B Ml irhargesd e -
Ciratuy cost i be moognised o the profil and loss account SRR
Maturity profila sogd 20

The walghled avemags duration of e cbigation dn years)
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20,15 Funafing Falicy

The Bank's tunding policy for The schemes = gieen in note 5161

#1146 The Gratuity scheme sxposes the bank fo the following risks:
Mortality risks

This & tha risk that the achual moraity cxpanianca s differant, Tha sffact dapends on tha beneficianas' serdce ¢ age distibilion ard the
beraafl,

Investment rsks
Thiz iz the ek of the mestment underperzrming and not being sufficient to meet 1he labifbas.
Final salary risks

Thiz i thes risk st tha final MHHMHEBEM&ME prealar than wihal was asaumed. Sinca the benafil iz calculatad on
the firal salarg the bensft amount noreasss similarky.

‘Withdrawal raks

Thiz |5 tha rizk of higher or loaer withdrawal supanance than assamed, Tha final etiect could go skher way depandng on 1ha benedcianes’
aerica S age distibuiion and 1hé benell.

41 DEFINED CONTRIBUTIOMN PLAN

The Bonik ppenates an approsed funded prosddent fund scherme for all its parmanent confirned ermployeas. Egual monthly confributions.
are maca, bolh by the Bank and its employees. o the fund &t the rate of 8.53 peecan [F0F5: 805 percand) of besic salaries of the
employeas. The connbution mads by the Bark: during $18 vear amounted 1o Re 248 832 millon (2083 Re. 197 268 milion), The tolal
rumier of smplcyses Be at 31 Decsmbar 2024 aigitla under tha schame wam 3,804 smployees (20673 £ (4B empioyess).

& COMPEMSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL
42,1 Todad Campansatian Expanes
mas
[Rupoes in TOH
D oo Diher
e ambern Ky isiers
Thems Encvulans Mo Bhaiah Praambaii & Riak |
Ghal ok Hyan =D
L L] CEO [ T Haard Emrmcrned Taksral
Faas ard Aliowances eic,
Meragend Rermunaration
i Fixad
iy Warabie

MAPFING CUR MILESTONES

* This repeesents cash bonus for performancs year 20, pakd out In the year 2004, N addtion o this payout, an amowt of e 33,855
rrilion ramains accrucd ard not yal poid. and has bean ralsingd a< par of dafermed mmuneratian ag par tha Bani's remunaration poloy
and Trarmeaarkd. Thig amolnl will be paid ool oser e necd Thies years, ogether with acomed agmings thenson

ANMUAL BEPORT 2004

®

2023
{Rup=ss in '000)
i Birecioms ] o
R | Mambary oL Ky Mnterinl
o Gharman “Eﬁ""l ks l ﬁ = '?."".;.“T' u-fl':u
_in" — Conmlars
Fees and Mlowancas ete. 3,600 - Z4.7E0 9240 - - -
Manageral Famunertion
i} Fised - - - 2563 4067 188,716 187620
it Varishla
a) Cash Bonus / Awards | - - - 40 14785 47392 35745
b Boris & Awards in Shares - - - - - =
- - - M40 14785 47,282 35745
Charga for defined banefit Fan - - - ME 468 1TEE WEN
Contrisution ta delined coninbution pan - - - 213 A053 14,003 15826
Flank & houne mantenance - - - 1021 15491 £8,5868 7504
Car dllowancs z z < 1,580 a0E 108,7EE 172408
LitiHias . - - - aFE 9208 -
Medical - - - 255 561 17438 1E754
Emartainmant alovwaros - - - 17 - 1BEE 133
Crhers - - - 20 FADD  ADV0 AT
Tortal 3,600 - 54,75 15 85,406 47E,FGT 597857
PMumbar of Parsnors 1 - A 5 1 an fix]

* This repemsents cash bonus for peffonmancs year 20E2, paid aul in the yeer 2023, In addition 1o this payodl, an amowst of R, 27.638
rmilon ramairs accrusd ana ncd yal pakdl, and has been ralpingd a5 pan of delermed mmuneratian as par the Banik's rermunanation polkcy
and frameraare. Thiz emount wil be paid cut over the next thrae years, togeéher with acorued aamings thenson.

In addiion bo tha abows. sl Directors and Key Managament Persannsl are enfitied bo ticksting / boarding and ledging for affical traval, the
acpensas of which ane bore by the Bank. Furthermong, the Bank akso prosices Club rmembaship Tee 10 s Preddent ¢ Chiel Executive
Oifcer and cartan key management personnel, The amount charged in respact of club mambership fes during the year amaunted o Fs.
2.288 mikian (2023 Rs, 2 864 milion],

Ay, the Bark's Preakdent and Chiof Exacuibs Officer and Depidy Chiel Exacathes Oficar srg akbo provicked with free use of the Danl
mankained oo in acoordanes with ibar ertitements.

Addiionally in line with the S89F°'s BPRD Cimular Mo, 03 dadad 17 August 2006, how supesenad by Corporabs Govermanos Aaguiatory
Frarmework) and as spproved by the shareholders of the bank, certain administrative experses peraining to the ofice, slalf and securty
hapa basn alowed ta the Chalmman of the Board

oy Maonagement Farsonnal includa all Group Haads, EvPs, and Executives having a dimct mporting Ine o tha Presiderd ard Chicf
Execulive Dfficer or the Deputy Chiel Exacutive Cficer.”

T WIAT ¢ MBEC inclugicn ciiada has been desstopad in accordance with 1ha Bank's apoicesd Famunarstion Guidsines and soplcabie
bast precicas and has been approved by the BHRRG, Tha indusion s based on qualtathe as well as quanitatiee critana and noudes
e Cheal Endcutive Of G, Daputy Chiel Exscuthe Oficer, ey Management Personnel, mermbens of Crilical ransdgemeanl commiTless and
esncls of Crithosl Ron clion s e ponddDhe for managirsg buainaas, ishs and Sortnals, et sulject tha Bark B signlicant ke inaddition, the
Bark camiss aul detalad gaaesment of inciyiduas subjecting e Bark 1o sigrilicant dalo, The ratsrialty which @ dedermired througn an
approved guanttaties crteria for sach mamr sk typa, Tha aggragats mmunematicn paid during the vear to aaculvas as defined undar
1ha Cornpanies Act, 2017 amaurted 10 Aa. 3,355 35 milian (2023 Ae. 2 538 323 milon]. The emuneralion framawsek poioy 1es bean
cetaled innols 6,163 1o 1ha financial statements.

e
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Baemunaration paid fo Directors for participation in Board and Sommittes Meatings

MuoutEng Feaes and Alvesivoes Paid

For Board Commilles Meulings
[
Be. Miatne of Direcher Husan | oo oo Gommites | Beaw | BoandGost |
Mo, Far Bioars | Boae S | Boar Ressires o | eoeeton Potoseerat | ol
a L—.n-ml“"'— Divcaws. | Compmfiton | Commifes | oo
Cormmien
PRurssas bn TEET

m-ql:alulh-mih:—'

023
Meoting Foos and Alowanoes Pald
For Board Commilttes Mootings
e Py o Kacr iy = Gommees | Boaw | Boand Cost
Mo, Far Board | Gomed Ao | Board Ao | Boded Risk o iefrrnton | Fskoentrss | PO
Meelings | Comrames | Commmes |  axd et eyveauent Tocwochgy | on AT
Commien
Huapsaas bn'd0)
1 | Wi Alawcidn Feerasts {Lats) 2,180 - | 1440 2 s 2 = - | ag00 |
A | M P P e TSN AR | AR s = | al BT | Re
3 | M Anmad A, Fesrnsta 1,400 ; 00 - | G0 - | 1440 | B0 | B4
4 | M Muharmemsd Rashid Zake a0 300 300 = £ = = = 200
R L IO S ;o o8] R A O
6 | A Targ Haleex Makk &0 00 T = ¥ 00 800 £ 2,700
7| W damii Hoston Handtani | 1,800 | 440 [ - | 4,150 | 1200 | 500 | 300 | @e0 | 7.150
B | Mis Mavin Salim Merchant 1,80H) 1,200 - 1,160 - et - - 4,510
Tolal Areur Paid 2,380 4740 | S5.2E0 d,8a0 5,840 o5l L840 | 39360 | 3BS6D

MAPPMG QLR MILESTONES
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Remunsration paki to Shanah Board Mambars

Hamn

T [ £2.7

- Towd Fumbar of Perore

Thi Chairman and tha Mon Feaident Mambar aee enfiled to Conpullarcy Alowanss, whils the resident membsr B under egular
e T

FAIRA VALUE MEASUREMENTS

mmmummmmumaWaammmxmummw.uwmummmm
sacurtias classing as hakl to maturty are camied at cost. The far walues of unquohed equity seounbas ks determined on the basis o the
trmab-up walse Of Enesa invastiments a6 par thelr latest avalabie audied Arancil sialements,

The it vk of Unepicbed debt secrities, foed teem lans, other maasts, ofher iabifties, fixed teem deposts and boemwings cannot b
edeubatedt with uficient siahity die 1o the sbeence of & curent and sctive manket for thess aaets and fabiflies and relisbie data
reqyarding rrerket fabes Tor siniar nalruments.

I the eginion of ths managemant, 1he fair vaus of the mmainng fnandsl sssets and labilties an nol sigrificantly difeesnt from thai
CEFTNE Welues since thess ame athar sher amn in rabrs o, B e case of customes bare and depostls, as feouantly eeiced

Fair vadus of financial assels

Thes Bearb rwscesunes fair velss: using e folowing fair vallis hisrsrchy that reflects the aipniseanos of the npubs wsed In masng the messrements:
L 1 ; i e 1P ¥bsaau T fis LS8N cpostind prie furscushad) in acth markats for isrbicol scats or kiRl

Limsed 3 Four vahon imiscsrements Leing rodals other then gquoled prices inchcked saiin Leve 1 thal are sbeeess for e feeeis o BLaky, eifer
ciechy (| 6. B8 prices] of incisctiy e, Jartad from prices),

Linsed 3: Fanir ‘b imidsurements Laing inpdl for the assel o labillty that ane rol Fased o cbeenale merkel Gala j.e. uncbeseabie inpuls)

The tabie beiow anaiysss nandal nstuments measurd al the end o the MBOnMng DENod by the kel In tha tair vakus Hemmby N which tha tar
vl Fras s TRl B colecoomd;
2024
Loval 4 Lewel 2 Lovel 3 Total
- [FRupsas in '000)

On balance shaat financial instrumants

Fimancial assels - massered al Tair valus
Imppatrnents

Fedard Gowamrmen securites

Sharac

Men-Governmeant dabd securies

s gl mubual fund

Financial assels - dizcloaad bl nol messiired o Tair valisg
Imvegiments

Fedara Govamiment securities
Pdan-Covernimant dabt sacirlee

Oif-bakakcs ahee Tnancial instrumanis - messiered ol fir vakie
Fanasrd plirhess of fonsion axchangs
Fansard eabe of fonekon axchange

Man - Financial assels
Land and Bulkang propsany and squpment & non-panking assets)’




| T g

On balance shast fmancial mstrumants

Firaricial aadsia - meassed ol Talr walis
Frpasirnants

Fadarsl Govemiment saciries

Shanes

Mon-Aovsrnmant et sacurties

it of mrahual iarg

Firsancial agsals - discioasd bal nal messuned S Tair vabie
Frsasirmants

Fedaral Govamerenl sesmiles

mion-CGiowernment debt zacuntics

Dif-Balarsa sheal financial Instremanta - meaayred al Tair valua
Forward purchess of fonesign axchandgs

Forward sale of forekgn exchardgs

Man = Financial assais
L and Bulkding [progsry pngd equipment & non-banking assals)”

2023

Ll 1 Lawal 2 Lewvel 3 Total
[PLipeea i VOO - ——n -
- ZBE4AR3BTE -  ZES 453873
840,752 - E1,100 801 Ba2
- P A - 20TE
- BO0000 - BO0O00
- 14,103,450 - 14,103,480

- B A75 445 - B 975445
- B2 878 B0G - B9 EIAEIS
CBAD,TEZ ABEAM0DIZ _ B134,337 467615101

* Treaa Bank cernas out perindic wakeatian of these assets for reasens dscbsad innote £.59,7 and 513 o thasa financlal statements,

The Bank's polioy is to necogrise iranafers inio and out of the difierent far walue hismeechy lvels & the dete the svent or changs in
circumelancas that caused Tha tranefer occumes During the perica, T wae & rarster Tron kvl 2 10 bye 1 due 1o Eha ligting of TPL

REIT FUNE - 1. and tham were ne nthes ransfars babween knsls 1 and 2

{a} Financtal matrumants in leval 1

Firancial inerumenis nouded in level 1 compnise of Fvestnans n iBled ordinary diams and units of rruus unds.

|b} Financial instruments inlovsl 2

Francial instumeris inchded in il 2 comprisa of GoP §aran Suoes, Pridstan vastmant ponds, barket Treasury bils, Corporate

bonds, Term Firarcs, Sukuk certifcales and Urlisted secunies.

{2} Financial instraments in kvl 3

Financial irestuments inchrded in lavel 3 comprsa of prpery and equipment (land and bulding),

MAPPING OLR MILESTONES

Valuation echniguas and inguis usad m detarmination of &ir valees

Ftam

Yaluation techniquas and input wsad

Fully paid-up orcinery shanes

Fairvadiles of MysEITErs in |Ehea agLity SRCLITES e valled on the Dasis of goeng quoied
market prices mvalebie at the =dock exchange.

Paidsian Imwestmant Bonds
Warket Treasiry Bils

Fair valsas of Pakstan imeestment Bonds and Treasury Bils ans delermined on tha bases of
rales J prices souncad from Roeulers,

Goemmant of Pakistan -
|farah Subide

Fair walsos of GoP ljarah Suleaks are defved wsing the PEIESRY rates announced by the
Finaneial Market Asascialion FhAS] through Pautars, These mbes denale an sweage of
quonas recaived from pre-defned f approved dealers / brokers,

T Finance, Bonds and
Sibauk cerficates

Links of mudusd funcks

Inyeslmanita in chabt ssouritkss (ocomprising teem Srancs certificelas, bonds, sukuk certilcates
and any other seourty lssued by a company or & body coporzte for the pumpose of raising
funda in tha form of redearmatsle canilal an vakded of the basis of The rales annoumssd By
tha Mutual Funcs Assocation of Fakistan (MUFAR in aocordancs with tha methodolagy
preacrived By the Secudtes and Exchangs Commission of Pakistan In the determination of
tree rates; MLIFAF lakas inbo acoount e holcing palism of hese secinilies and calegonses
tham as tradad, thinly raded and non-iraced seouritks.

Fair vaksas of Feestments in unds of mutusd funds are deteimined Basad on el el aszal

vakias a5 publkshed at the cioea of aach business day.

Land ard Bulkdng
(prcgerty are ecgipiment &
rizn-bianking assais)

Lend ained Erilicinegs ana revalusd on a peicdic Dass using prodassional walisrs, The valualhon
iz based on their assessmant of tha markat volse of tha assets. The affect of changes intha
unobsarvable nputs usad in tha valation: Gend? be dalermired wilh reasonabbs cetainty.
Acoomdingly, 8 qualtative ciscineure of serstwity has ot been presanted in thass fnanckl

glataiments

43 Thia tRliceng taile presents tha changas in eyl 3 Hems ior e years ended 31 December 2024 and 31 Deoemibar 205 Tor recumng far

walus mreEsurETIEEs:

Dpaning balenos 0 Jansary 2023
Berpisitons

Srncanits recogresd i the prii o kea
FOF (epracistion and impaimsant
O mckumirroryds it

Clesing balanca 71 Dosiimbaer 2022

Hoxpanitiora

Amourms racogrised in the profil or loss
far dapreciziion and imparmant

Ot vl Taaiars

Clomng balnnce 31 December 2084
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SEGMENT INFORMATION
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Segrmant detalls with respect to buainess activities

Saaamant of predil and bois Becount
Pt iarki-uip / rebm  paadl

ITVTe STl Bonaqies - Nl

Bdon mark-un # rpbum |/ imorsst nooma
Total mome

Il e sopesrcad allocafion
Total caarens

Cregdit boas alowanss
Prafit / oes) boforn tax

Saatement of linancal pesiion
Ceash & Dard batarag

Equby
Tedal sty B akiie

Contngescien & commiimaenis
in espact of ietler of aredit / quarntaas

In respect of korward foneign Guohanpe
Clnireois 1

In reggaect of forwand encinge:

Ire nesgoiec] of peopety and ecp e’
Iny respeecs] of attes commimen iz

In spact of ather coningenckes

HIEY
fr tail Trading and
Comporate Islamic Others Total
Banking Sales
[Rupaas h_'IIH

[ B B LA #?.Elﬁ.i.'l'ﬂ ABEETY) 22,750 B

5, B2 T - T 1,406,104
apEa0 isos Udraems TN esme

2E,BEA 073 ERE- X GTACIE  ATTTRA) 20217473

!

1EEEm

X6 54 ITEIET

[IEY:cy

fa

_ATETE
JHRG5TE

Fmﬁm

Iﬁ,ﬂ'ﬂ EATIOTE

L L I
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MAPPING QLR MILESTONES

m

ReLail Trading and
Comarate BT Dihars Testal
Banking .m
Siatament ol financisl peaition i o
Cash & bark bakances 58,300 451 2258040 4004,131 1,006,122 - 4E,655,344
Irvestmanis = 188 7Sy DR RORGEA - 0O EFT
M ke seapmant nding pa g Y | - - 1m.un1.ﬂu 1AEINTER  SOGAT3 R4
Lersdmgs I ezl stk - -
Adances- parinamirg ERE2AMA 1 l:l.ﬁﬁ '-'ﬁ-ll TH.H-!-B.EE‘-I 5.&3&45!1 m&ﬁl.ﬂﬂﬁ
Ottors ngﬁ 681 o\ ST oot as
Fotal masts f%r —éjmﬂ uﬁ b 474 ADE 1164 005 8
Bairowigs &.238 12,086,700 | 1,087 £5.T41 B48|
Subodinalad detr 5 |;' 70 4000
[kprais & othar ancounis 435 402 0 A7 960 04|
Hek inbor sogmart borcasing 642344 dl:l'l,-l-lH-.!d R 470 A6
Cthwars 2.304 :I' HB 137 824 fi|
Tetal labisties K HH LIN:‘.!
= 1€d 134
'Ini sy & Bebi e R (e EE TET.EFIET _ﬁﬁﬂﬁﬂ' AT TG %%% ﬂ%.lﬁ?"ﬁ'
Contingendea & commiimants
I Rt of bt of Ceckt / guaranbes X321 270 BS54 274908 - - BGETH N2
I Fspact of forsend fodan eechonga contmacts - L - B TR - 1B T13757
Iy e o Poweicd bencings 254 - - - 212314
Iy e of property and scpupErmee - - - - e et R e
n Eﬂmﬂw E = . 145D 14,505 00
LLAR ] Thaz Hpsraone of the Bank are Curmanly Dased ondy in Paldotan, sk, gecgraphaial ssgment is rol releagnl,
TR E] Sagrmart asesls rouds inlar tm-:h;. witila imiar ‘Wisa Total ansobs ma weal

Tha Bank commorty acts 2 6 tusiea ard ha&uﬁm'rwhmlhhh

el i FeaLone. Thess s fod T ssest of T Barkand, Terskon, s nol ncucsdin

sagmam bahifos, ot level Sogmert
mmnim 1mm&gﬁﬁmﬁmmmrmmuhk

%mﬂlﬂmwdm n.ets, reiremant bonaht plins
<l Finvandanl Poalion. reslfes ars T skl a2 e s

‘with ek parien coepd 1T e st of ackal cusiooisl chame moaded agalirl B.ah sendoes Droaicknl Tha Bacasing i& Th B ol sesats hal Lrces nen

[ Category | Type Mo.of IPS accounts | Face hlun |
2024 2023 2034
waman Humih‘l‘ﬂﬂ] =
Assat hManagemeni Companies Fig & years £u804, 000
Assel Maragemen Gompanies FIE 3 years 1,437,500
Aapal Maragarmnon] Cm penie FiB & yaain 4 855, 000
Managemeni Campanies PIEB 10 -
Assal Managemend SukLig Hw 184,600
Managemend Campanikes Sk 2 yoars AED, 0
Azset Maragemen] Companks Sukuk & yearn 500,000
Aasel Maragemeni Gompanis MTE B maners 1,493,000
Agoal Mardgermnon] Com pankes AATE 3 mankhe G0, 000
Assal Managemend Com MTE 12 manths BA18, 505
Efrgiopes Fands / NE0's FiE & years 1,508,200
Employea Funds / MiE0's FiE 2 yoars =
Ervpbryes Funds / NGO's PIE 5 years 1,758,000
Emplayea Funs / MGG0's FIB 10 Feais .20, 000
Empdyaa Funds £ NGO's MTH 3 monkhs 1.371.640
Empdoyea Funds / NGD's BATE B mankhs A, aTs
mﬁmm@:': KITE 12 manths 1,830,140
| ATE 3 imonkhs 185,775
Inciiidiasis MTE 6 months 253,060
Inedbsicl ks KITE 12 mnkha 243,350
FiE 2 years 15,200
Incibvid sl B 3 years 333,000
Iredbsicuasle FiB & yoain -
Ircdbvicussls FIB 10 yesars 5,400
Indiidusls. FIg 20 16, H
Inciridusala Sukudc 1 year 5,800
Do poreia &3 3 manths 3,000
Carparaia MATE B manEhs 500
i P MTHE 125rm -
Ciorpormng ﬁﬁ:ﬁﬂa 2E000
%ﬂ'ﬂh Sukuk 5 yeam 102,000
refinament funds - relaled partias FIE 3 years S00,000
Slall retimament functs - relahad paniae FIE & yeairs 1,800,000
retimmant furdks - relabed parias PIR 20 yeas
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RELATED PARTY TRANSACTIONS

M

Thae Bank: Fuss redated pary transsctiong with ibs sated group companied, rajss eharsholders, sbaf rstieerecit Tunds, dirctorz and ther
ciosa family membars (incuiding thair associales) and key managsmant persornal

Tre Bank enlers inlo transactons wih reated paries in Te odinary course of Business and on substarally the same tems as o
comparabie transactona wih person of gmiar slandng, Sonlrbutions B and &scniak n respes of slal ehiremsat Denalils and other
beraft plars ars made in aomorcanos with the actuadal vaksatiars § terrms of the mﬂdmg&ludﬁuﬁdhrﬂndﬂ & 47,
Reruneration 1o he execulies / oflicers & deteemined in acconiance wilh The s of heir sopoininment and B discosad in noba 42 o
the financiat statemants,

Detnlls of tronsactions with rolabed parties durng the peac othor than those which bave been disdosed dsewhers in fhese fnancia
abalamars A as fokowe:

it | .- -
managamsnt | Dlher reksied mm rilakd
Particulars I:I'l:rl Wﬁm’-‘l partise Hﬂ;&ﬁﬂ “TI parties
Statement of financial position fRupees in “000)

vasbments

Cpaning balanos

Irestment mads duning The year

Ireestmer receamed ¢ dieposed cunng the vaar
lzsng bakince

Credil as slheesncs held againet ahancs

Aivances
Cypaning talance 201408 205 EE -
adchtion chgieg 1ha yaar 265 50D 3ET 00 181,224
Rispaid chiing the yaar Q600  (190708)  (120,2E5)
Trangfer i/ fou] - rel o, OAEDRY 06,980
Closing balance : 21,00 4278 131 G610
Orthar asacts
Ireresd k- Lgr Socnsd 2 ER2 [ B B Ty
Cher mosvebin aganst E-banking satilemant - - 12
H@' 4,754 18078
Beposils and olwr accounts
Cearing bolonca AZ3 44 FE4 T3 41831590
Rseateed diuring the vear 14756 4480150  BEERRADD
Wilndrawr Sring The yesr {1.354,185) {4.141,636) |B6,E37,306)
Transfar in/ faud] - ret I3 - (2Ead  138am
Oither liakdlities
Irvterest £ mark-up payakle e ) 12,442 e B0
Cxhar payabls againet E-bankirg sshikment - - -
Contingenciog and ConmBma s
Lattarz of craoit
Cretit keas aliowsrn o hiekd agains LC - - -
Staternant of profil and lass account
Incoma
Pdast-up o rebim inlemest earmed 43,494 41,487 15,552
Fas and commission nooms 50 b EBEG
I.'.!_l'l.‘hl'l:lh'll.'.l:ll'rlil - - EE L)
Flent Income 7480
Nmmmrmhmmmumm - - 5271
Expansa
Pefib-Lip o reLumm ¢ inierest paid B0, BR 27 T £S5 048
Crrpctora” too and alowarce 58,5080 - -
Compansation Expearsa 2116 - -
Rant saperse - - 21,784
Compuliar expense - = an.200
Chargse o shalt relirerment iunds - - S, e
o Prasédiant and GEC
=1 Thais

MAPPING QLR MILESTONES
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of frencial stalements, the bank applias the requirments of FRS 16 - Lesses.
2024 2023
47 CAPITAL ADEQUALY, LEVERAGE RATIO & LIGUIDITY REGUIREMENTS weaes |FALIpGES N D) ===

Mindmemn Capital Requirament (MCR):

Pl capital et of ks 11,024,658
Gapital Adequacy Ratlo (GAR: o o
Elgible Sornman Eouity Tier 1 (5ET 1) Gaplai 574005
Eigiblz Addtional Tiar 1 (ADT 1) Cagpiel | 8,584,770
Total Eligibie Tiar 1 Capttal a0 162 FTE
Eigbls Tiar 2 Captal E.B48 70
Total Eligible: Capital Tiar 1 + Tiar 2 3RBOTATE
Risk Waighted Assats (RWAS):

Ciracit Fisk T3, B 300
Markat Fisk 1, BE2 407
Ciperatianal Risk 28512801
Total 184, 970508
Ciormmon Equily Tier 1 Captial Adecuscy o 13.88%
Tier 1 Capital Adeguacy Ratio B |11
Total Conkal Adequecy Flatio 1B.44%
Mational minimum capital requirements prescnbsd by SEP

CETT minimum ratio G.00%
Tier 1 minimum rato 7.50%
Total captsd mnimum mitia 11.50%
Leverage Ralio {LR):

Edggible Tier-1 Caplai 30,158,775
Total Exposuras 750,601 470
Lerearegs Ratio - parcantage 4.02%
Liguidity Coveraga Ratio (LER)

Trbal High Cualty Liqud Assats 200 BR0GT
Total Net Gash Oulow _m.mi.m
Liquidity Covarage Ratio - pemantags L
Mt Stabla Funding Ratic (NSFR):

Total Awailabe Sianke Funcing JEG 546 605
Tokal Fecuiesd Slatis Funding 188,038 715
Met Stable Furding Aallo - percentage 183.80%
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The Bark todicesss the below mentiaresd appeoach Tor delermining crecit nsk, madked risk andd apsarational risk exposres ) The capits
adequacy calculabion:

Risk Type Approsch adepted by Bank
 Credi Alsk Standaiized sppmach

hlarkest Pisk SEndacdred Approach
Upsestional Fisk. | Basic Indlicatior Appeoach .
Capital Managamant

The Bank's podcy i 1o rrainban & stong cepikd bese 50 52 1o mantan meeaton depodstbon credibar and markel confdencs and 10 ustsn
hEure derslopmant of the DusIness, wivia prosdding adecgisie ehars 10 shanshokdears,

Tha SEF sgts and monfcrs capitel equraments for tha Bank s whols. Tha SBER traugh BS0 Cireudar Mo, 07 dated Apel 16, 2000 hes
recgdred 1hal Barks should mainain a minimm pakd-up capila of Bs. 10 bilion pal of aocumidisied iosses). The padl-up capital of the
Bank s a1 31 Dacember 2024 stood &t Bs 11,025 blion (2023 As, 11.028 blion] and is n complanca win tha SBP mouirements, The
Bark |2 aba requised 1o mairain te falowing rminmum Caplal Adedguescy Ralios (CAR) as at 31 Decernber 2024

- Conrrron Eouity Tier 1 (CET 1) ratio of 7.500% ind uding Capital Consenaton Bular (208 of 1.50%

- T | rato ol S000% induckng CCB of 1 506

- Tola Capilal Adequacy Ratio (AR of 11.50% induding CCE of 1.50%

The Barik ard itg ndvidually regllated aparatons s cormpliad with s capital equiremants 1hroughout 1he yjear

Tha Bank’s requiatony capital s oessified as folows:

- Ter 1 cagitd eomgdiges ol Common Equity Tier 1 (CET 1) and Additioral Tier 1 48T 1) capital

- {CET1 eapital incudes il paid-ug capital, bakncs in shana pramium account, reserves Excuding lorsgn axchange
frarsiation reasnvas| and unapprepnatad prolils meatng the sligibiy orena,

- AT 1 eapebal nciided irelrurments mesling 1ha prescried SBP oibera e.g. perpadual non-cumuiblise predenancs shanes,

- Tier 2 capita incuces ganéral provisions o kean losase, surphis on revalualion of propety sd equipment and Fwesimants, foregn
axchange rendation reserves and eLbordinated delirls (meeting the aigbity crier).

Banking cperalions am calegursad as siher radng book of bakng boak, and nsk-wegiled assels ane delermined aceong o
Fpacihnd roquineenl s Tl Seak to adec] he varying beads of s adtechad B on and ofl-Dalarce ahsd depoa U,

- On ard all-bakarce gl ageaeues in the Barkng Dook 2 sedresaled mio vanous assal dasses Tor 1he caiculalion of credl sk
Aalings for assais refecting tha crectt wordhiress of countaparnes are appliad using vanous Extermel Crecl Axsassment Instihdions
(ECAL) and abgned wih sppropriae sk buckets.

- Thia Bank coecdates capital reouirameants for markal risk inits rading Dook Dassd on the mathedology provided by tha SEP which
tokes acoount of speofic and penaral marke! rick, capial charge for inbarest rate risk wsing tha matunty method, fomign axchange
rick and eoity poslion fisk.

Thea il deckoswres an he ceplal sdamuacy, leverags ratic and bquidity rasuieements &3 per SBP instructiong esied ko 1ime to Sme

shal ba piaoed on the wabslie. The ink b2 the ful disclosures shall ba shoi and clear and be proviciad within fits nods such as. Tha link
0 ohe Tl decicsure B oaaiabe & MIpessSwwslsoner bankoomdwp-conbent’upleade 202004 addilional miormationpdi

MaPPING CUR MILESTONES
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FiSK MANAGEMENT

Tha primary goal of risk maragemeart is fo idantify, assess and monitor rsks nheent in the actvities of the Bark and taka adecuale
Fresdesungs To marssgs and contil hase daks on & Dimal' Dasa, This Wil halp 5 achiaying sustanabla Duginass growth, financia! and
non-trancial tangsts wih bether profection and soundress. Tha Hank's aim is to achiees an sppropiate belanca batween sk and reium
and to minimize potantial adverss sffects on tha Bank's financial parformanca,

Tha Bank's dak monagament el encompakss the cullles, pesreses @ atreciume and 8 divected tvrdn 1he efisctiae
management of potential opporiunities ard threats to the Blank, The prime ciective of the Bank's risk management strategy & toabandon
1he tracitioral spproach of ‘managing fisk by siios’ ard (o put n place Ntegrated nsk and economic capital management capabdties that
will enainia 1he Bank b0 aohieve Inkagratec wiow of NSks S2mss 15 vanous DUsiness operations and 1o gan sinalsgc avartags from Fe nek
rranagereT capabiliag

Tha Board of Dyectors (B0 kesps an cversight on tha Banke-wica nsk managemant framessork and appronss the rsk managameant
staledny’ and policies of tha Bankl. Tha Boand Risk & CGempliange Commmittes BIRGE), endures Thal 1he Banb rosioksins a cormplata and
pucent imegratas fek rranagerren] Fameseerk 51 all fimes and ensusog thal The sk sapngures & mairmained withn aocenialdes syels
hdomeorear, tha Credi Fisk Managemsnt Committes (CRME), Opsratioral Aisk Managemsnt Gommities (0AMES and all othar sanior
ITENEgEMET. Committeas ara manly resporsitis for ansumng the complince of the BOD appmwsd nsk meanagement poboy and ior
Froniierieeg arvd mareaging Tk aaka o rdeant aroae oF (e Bank

Thia Bank's nsk managermsnt policy, Tomudaled an regulaiony gukdsines, covers &l major tvpes of risk that the Bank is saposed ta, Tha
ECACY 15 lakd ooavm on kEy rish maragemant prnciples which nchices managsman oversighi and contrl culus, nsk recognition and
arsesarent, cantrel atthities and sagragation of dutes. iormation. and communication and manitering actidties and coracting
dadi ciancas,
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Tha Barvk: haes & wall-aatabienad risk rranaderan stroches, with an acties B of Dinsctors and Bosaed Bigk and Compliaras Cormmmifies
sLppoted by an axpsnencad senicr managemant ksam and & centralizad sk management grour which ks noependent of the business inss.

AIGE MANAGEMERNT FUNCTION

T L — A

The Bank hes undertakoen a numbar of nitiafives in the areas of assessment, messuremeant and monkodng of craedt dek, makal gk,

funding iguidity risk. opsretonal sisk and IT sscuriy risks. Thess messuses ame providing. competitive adventege o (he Bark besices.
preparng the Bank for the ful impkmentation of Basel-ii.

The Bank's rigk ransgament framework fas a wal-defned onganisational structure for sMective managament of credi fak, market ek,
liquicily risk, operalioral fsh, infomation eecurty righ, erironment and social rskc Further, there B oan advanced focus on optirel
uilization of capdal whie ensuing complance wilh capls reguinaments. Tre resulls of siress lads s inbarral caplial sdequecy
Erssecament prooeces ore given dua cons danation in capial and business planning.

Credit risk

The Bank hed el a murmber of rillabaeas i e arsas of agseasmenl, messursmenl and MnEONTE of credl nek, mamel nak,
funding iquidity rek, opsratonal fsk and IT sscurity risks. Theea meazes ars providing competitvs advantogs to the Bark besides
prenarmg the Bank for the ful impkementation of Basel-l,

Credit Risk Management Objectives and Srganisabon

Lending of maoney is the core business sciisly, & mejor souncs of revenee and a exposure for ihe Bank. Lendings ars mainky
fundad from daposiors’ monay. Therslom, in ordar 1o podect tha stakahboldas’ wealth, the Bank: hes dapkoyad considamabla msoumes.
and adequats controls ta managa, monitor ard control crecit rsk thoughou the Bank,

The main chisctive of the credit rek maragement procsss 5 1o kKentify, Gesess, massums and monitor credi rsk in all the fnanciel
eepozures of the Bark, The Bank has estabished a ngoows cedl rek manegement framessork o timely and efechively rmansge credil
rizk in nach and ewary cred fransaction os wal o of poriclio levsl. Tha automated loan originating systarm coupled with: cradit risk ratings
scorearts providas imformistion S snaksis in malkdng better credit decisions. maasured rsk-taking, betiar loan prizing and afickent capial
eilccaton themsagainst thus rasutting in etfciant and sifective usa of furds and incraasa in prodtabiiy of ihe Bark,

The Bank has an orjanisational structuna 0r managing crecit nsk, astabisned on mermal contml srvimnmen! and suipesd wih
sdcquata lervel of sxpatss and eoounces.

CREDIT ASSH MLANAGEMENT STAULCTURE

MAPEIMEG CUR MILESTONES
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Crechit Approval Authorities and Credit Standands

The Beerd of Directors hive delsgatad lending powens 1o dflernt lers of chadit approving autharities, constitubed at central ard regicn
el Extengion of crec! b axsculed, b ationg itemal contol envienment, in Ehe lignt of the Bank's cedt paleks snd Drocedres and
r&ﬂiﬂﬂl}' mescuirenerts. Tres approval mechansm aen asoounts for intmal Fhﬂ"g al e bormrsse, s I'Ihll'l sk Cleals ard I:II'IJ_'ll
appprord gk garier ke,

Credit Porfioio Managemaent

Basdces manegng credl nek a8l irangaction el the Bank reguiany monilons cedl rik & ponfold el and ersues hal no undoe
cancertration of nek i presant in the overal credit cxposum at Back lreal. The Bark has a well ealackshed and rigorcus manapement
nformation saf-up which alows aficient and effecte aessgemant, moriboing and marsgement of B ceadit dek profie in varicoe
dirmensions.

Credit Aisk Fating

The Credt rsk Rating Systam provides solid grounds for tha assasemant and messumment of oreclt sk agairet each oblgar in addiion
te Pufilling resguiatory recuirermnents. inbemal Oblpo Risk Rating Systeen for Agicuiure, Corparate, MESE and Conaumer Bomowers haws
been approved by 1he Board Risk & Coamplianca Commiltee of tha Bark, This ratng syetem is an empincal risk raling system which wil
el 10 agsass he Probability of Detaul (PD) of these oblpors: rizk bazed prcng, sk dvensfoalion snd poriels mansgement &8 par the
racpuirsmant of SEFYEass Acoonds and also tas fie capabiky o feck hslorical dedauits and loss experisnces.

These Cradt Ask Aaling Sysiems are now ncorporaied with Bank's Cradit Approval Procassing Sysiems (O8Ps for its Coporaia,
SEMNE, Agr and Consumear bomrowers; reeuianty his sclly would reduce the TAT in CredE Aisk Bedew process and approvals amnd
e=tablizh a single platiorm for indiation and moribaing the Bank's portfiolic.

The'ORF assigns nekgradas to cusiomens, imacoordanos with the mguiatony requiremants, in teakbe gradas, ot of whichiop nine gredes.
rafer 1o magular customers. wheraps ramaning thres grades partain o defauited onas, Whamas, FRA assigns each loan faciify n 5
categodes, In accomancs with ragulatory mouiemants. Business Uinits assign credi rsk rating to svery oustomst and loan faciity s an
intagral pert of he Bak's cradl approvel prosess.

Credit Fisk Management Poloy

& sound crdit nsk managemart framewark forme part of the ovarall busiress strabegy and cradit operations of the Bank. Tne prnciples
for oredit risk managemant have been lakd down in tha Bank's oredt policy, oredit manusl, and oredit nsk manageman! policy. The policy
Fras e deveoped i eecondanca wih e rejuinmsnts of tha Sale Bank of Pakistan and & revieevss and updated [whers reguned) o
& periodic bask.

Credit Aisk Assessmant

The Bank has a wal estabished and rigoros pra-approval svaluation pocess of credd nsk smbedded In sach crsdt transaction sxecubad
try they Business Unit=. The anline process broadty encompassss, gathenng nelevant information on the borower, aedit investigetions and
visits, detalad cradf appralsal and oredit ek assessmant £ massuromant

Gredit Risk Limit Structure

Im Ao 2 monkoring credil Bmils spsciisd in s Frudantial Regulations of the Stale Bank o Paizkan, the oedl imE struciure of tha
Bank inchudes internial imits as astehished by tha senior maragemart and the BOD. Imernal limits nclude imis with espect 1o BOD
approved sk appetia, ndustry / secion, cedt approwal eethaorthy, lame seposures imis, iInkaga ralio kmits for corporate bomowers,
expoaLrs Wil barks and WBFS, sxposure with insurance companies and forsign coumings, Al thesa kmis are monftored on 8 egulsr
hasis and any excepions are reporsd o the ekedant aulhortias for thar maly action whers neoessary

Callataral

Collieral act @ mibganis in casa of dedault by the bomower. Tharedore, mast of he fAciies extendsa by tha Bark are backsd by
appropnata and quakty collsfsrals. Bimilary. Endngs to financil nstiuticns and DFs are backed by securiies viz. Traasury Bk and
Falistan Immesiment Bonds, Claan faciities ara prowicdad, undler sincl comiml envieonemert, only b the axtenl permissihie under the
Friatertial Reguladions of the Stale Bank of Pakizkan, The cred] manisal of The Bark canbaine st of apgemsd collalarnass that tha Bank can
takn ard intamal sorinod standands e the managamaent of collaamie obbansd sgainst cradi theiitie:

For credi nek miligation puUrposes under capital Rdequacy assasement, the Bank considars sl types of inancial collaieral; 1hat ars sbalbis
uncer e S0P Basel acoord such e, includng but nol bmibed 10 cash ¢ deposts, securties isued by SGovermment of Pakistan and
glisrantieas Tram serak apechec antlns (Sowermment ol Pakistan, ok et )
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Cradet concantration risk

Creddt concentration sk arses manky due te concentration of exposures under varous categonas wiz, indusTy, geography, and
SINgRgTUR Domowar axposires, Wthin credd porticdn, a5 A pradential maasura amad at batter risk marsgemsnt and avoidanca af
conceriration of risks, the SEF has prescribed reguaton Imis on Danks' mEedimum sEEpeGIs bo singla bormswen, group ormossrs G
relztad paries. Momsowar, in order to rastrct the industry comoentration nsk, Bank's rek eppatiie statements spelk oul the maamaum
allowabla suposure thal | can teke on spachic noustn: Addtionaly, the inlemal Fating System alicas tha Bark ta manitor Ask rading
conceniration of bormowars against difesnt grackas.

Early Waming Systam

Tha Bank has an rffectie aarty warning sysiam which enaclss ha Businass Uniks ¢ credid managers / cradit adminksiration parsomnes fo
idertfy and report potlam lnans on a pomot basie. Reports are ecersed from Busness Links on a regqular basls, which are escalaied (o
tra concemed authonty for necessary action ona omaly basis,

Rarmadial Manegamaent and allowances for imgalimmant

The Sark has standards for idartfication end dassicaton of crecht faciities, estnacturing as wall as mlated prndsioning requiemeants and
wta-off podcy, wih clear responsibiitias pataning o sl pocesses that ame raquired 1o ba folicesd

e et ans Deword cerfaen aging ¢ classification Salegary ans mdgired W ba refarsd 10 Rarmadial Managanse LRl which
ikihas reoavey procedings against the bermowens in seoonanas with the appicabla b,

Mathadologies and models used for the maasurament of Probabifty of Defandi (PD), Exposure at Default [EAD) and Loss
Givan Datault |LGD)J

Trs Bark; hps estabEahec G poliey b parionm an sasaeanmant, &1 tha and of aach mperting ponced, ol winalher s inarssal irstnamest's cradil
sk as incsseted significanly sinca nitial recognkon, by consicadng tha chandgs in the rsk of defaul coouiring owar the rermaining e of
e francid instrument. The Bank considers an expadure 10 have signilcantly ncreassd in credil risk whan than i corgiderable
dateriorabion in tha intemal ¢ extermal reiing grack for subject cusiomer Tha Bank also apoliss A sscondary qualiathe malbod for
rigoering a signifcant ncraasa in oedl risk for an assel, such @ moving & customer S facdiy to tha walch list, or the aooount being
meztnitured. Ragerdesn of Tha change ncmdil grades, goraaly s Bank congichens Thad o has: bean o sigrificant e in onedil
figk v comfraciual pawmenta se B0-98 days past does. Whan astimating ECLs on a colachva bass for & group of sirnilar seests, The
Bank applies 1he sris principles for assassing whether thare has bean a signifcant increasa in credl risk cince initial recoprition:

EGL Framawork

Thie BCL & cheteemiinad by penjacting 1ha PO, LGD and EAD for esch fubuns repayrsant dabe and Toreach individual eegoosiing, Thasa thres
componants ae muliplied Together, aflactively caiculaing an BCL for each fulume repayrment Gaba, which & then discounied beck o the
reprting dste and summed. The rate ussd o decount the ECLs & DEsad on the markee raba thal & eqpacted 10 ba changed over tha e
of the 1aciilias.

When estrnaling the E5Le, the Bank corsidens heee sconarios (a Dese, Deal and B weorgl cassl, Bach of these sconaia’s ie baged on
diferan macro-economic forecssts end o asaociled with different =1 of POs & LGDe The cakuslion B meda usng &

protabBly-wisighting af tha e scenarios.

FLrthemmone, 1o mitigae 12 cnedil naks, Te Bank whes boud colataral, wisne spplicalie, The credil espasing (N Dcal cumency) Hial Tiees
Eiiany Quirsnband by thi Govsmiment and Goemimant Securiios o acirnpled rem tha spedication of ECL calcutation,

Measurarment of Probability of Default (PD), Exposre a1 Delault (EAD) asd Loss Given Defalt [LOD):

The Barkl nas estabiahed & mech ansm 10 perkonm an asseesmen], Bt the end of sach reponting panad, of whiellar & inancial insrumenl's
cradit risk has increased =significantty from irittal recognition.

Thie Bank wuses & rumber of guakative and quaniitative measures in assessing SICA inchiding, inter aka, Me daterioration of Chilgor Aik
Retinge [OAF), in line with Bark's interrally sppevsd gid oulfining epocile natehes Sowrngreads tor each ORA, paymants being past due
Eﬁ'mmﬁ. and olar qualitative Taciors (such as MIE:H'E‘II"IQ ar I'E-Bil"l.l'l:'"]l'l-l"lﬂ ol BLoourt).

Bamed on the above, tha Bank catagonnes i= fimancial instrumands imo Staga 1, Stage 2, and Staga & as dascribed balow:

Stapa 1 When francial instruments ara fret recegresaed. the Bank recognizes an alowance basad on 12 month

Peflorming essetsr ECLa. Haga 1 firencil instruments sleo indwde faciftes whees the crad risk has deceassd and these
have baen receesfied from Stage 2 The Bank cofculeles (ha BOL slirwance bessd on the sapscistian
of a defauk ooourting in the 12 months following the mporting data.

3“932 | When a francial ingtrument has shown @ sgnfleant emeess in credl ek, the Bank feconds an

F T PRI ATy alowarce Tor he e lime BCLe. Stage T alen includes taciliss which hes been dadessifind from Stage
a,

MAPPING OUR MILESTONES
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For fnencial instaments consoencd cadi-impaiesd, he Bank recogrices  fle fme BOLE Tor theesa

Gitaga 3 ) nsinimenie. The Bark usas a PO ol 100%: and Thiough the Sycle TTS' LGD &8 compubad Tor sach

Pon performing essela): sepment. Futhemore, &8 per reguisiony reguiement, highar of Reguislony Provisions or BOL Is taken
o acoount.

Uik S The Bank ales somsiders the axpectad porion of the Tnsncings commitmant that ey be svaild by fhe

wlindapaiton bomowwer. ECLS are calouiatad on Un-drawn portion afler applcation o reiavent Crecit Corvwersion Factar
e

Gusrantas and

\atters of credit The Bark estimates ECLs bassd on ha BASEL diver credi comvension tsclor [CCF) for Tnancal

prnasoy guarantes and kiter of crecil.

The rrachanics of the BCL caiGulations ane aulfingd balow and 1he key elaments ere, &3 folloas:
Forward lcoking information:

The Bank haz peronred historical cormetation arafysie of Macioeconomic Varabes impacting credil risk and idantified the key economic
variahibas for making the PO, LE0 and GOF &2 fordand ooking.

Probability of Default (PD);

Thi Probabiity of defaul (FO] represents e aihood of & borowsr dataulling on s financial cbigation. For ComporatadSommencial,
EME, Agricullure, and Consumer lean porticlios, the rating wise FDs ae compuled through ORA migration analysis using Rialoqcal
ransEtion maricas of eepecive pomalo. Furthermmom, Thiough Thie Cycle [TTC) PD's are corsertad ints Point i Time (PT) FD's wsEng
‘s ioekc rmockel which incorporates. foraand looking macro-sconomic varisies. For firencial nstiutions and Pubic Secior Enterprisss with
iow risk of dafault, Ristodcal PDs wae ectimaled on the bags of giobal detault Renes taken from S&P radng wise trarsition malrioes, Thasa
anrual defauft Aabas ware coreried inbo forwerd-looking PO using Macroeconomia vanabies through the Vasicsk Model

Exposure al Defsult (EAD):

Tho Expocure at Dodgult |EAD) s an ectimate of tha exposure ot a future default dale. Ekng info acoount eupooted changes in tha
sapoaLs wftar the mporting daba, ncieding mpsymisnts af peincinal and profiE, whether schaculed by contract or athensisn, spected
drarevcicens on committed fadikties. Tha maximum periad for which the oredit iosses am detarmired & the confracual ife of a finandal
nalrumand. Howeser, incase of nanning inance, the Bank does not MK B2 aapoEuns b credl loases ba The contraciusl notice period, bul,
nebead calatdes BOL over 8 pernd (hal nafects e Bank's eapectations of (e custormss Delaviour hrough stalstcaly dedssoped
behiavioral modak.

Loss Given Default {LGD):

LGS represams &0 eslimate of the Kss rcured on a I'B:Dﬂ'l':.l in e sant of delaun Ely 4 cugamear Thame am [Fnes msn EI:I"ITFI{II"IEI-I'I'IE: B
oomputing Loss Sheen Defout [LGO): recoverias, oosts ond the dsoount fector that & fundamental o espress al cosh-iows in tems of
monatary units &t tha date of defauk. These Through The Cyole [TTE) UG0S wers then conwerted irbe Poirt in Tima (RT) LGD's wsing

Jmaeh Frea approach,
ECL Princsplas, Groupdng and Gadoulations:

Tha ECL is determined by projecing the PO, LG0 and EAD for each Lium repayment daie and for each individwal svposurs. Thase threa
components ana mullinked togather, affectialy caloulating an EGL for sach fitum epayment date, which ts than discounted back o the
raporting data and summacd

Thadscount rate used toascount tha EGLs & based on the afactiva miamst rmba that 15 eepaciad 10 ba changed gver the sxpached pariad
ol supoours fo the faciifies. Inthe abeon oo of computalion of the cfectve mlerest rats (ot reporing dabe), the Bank uses an approximabion

e contrachual rate (ot reporing dabe),

‘Whaen estmating tha ECLs, tha Bank considers thiea scenanos. |a base, best and a worst case), Each of ihese scemanc's s based on
ditlansr macro-sConomic Iomecests and B asocialed wih difiersnt 581 of FLOs & LED,

Furthermone, to mitigate Hs et dsks on francia eesets, the Bank sapks 10 usa colataml, whera pressibla, The Bank considers only
fhosa colilarak as algisla collatgrals in the EAD calcuiation which hava tha following charactenshics!

- Histony of legal camanity & endomasbibty
- History of raconvery

Thia Bank's maragemant has only conskdersd cash, Iquid ssourtlias, and Gossrmment of Peldstian guaranises ae slighis collbiemls, whil
caictatng EADs, Furhermore, The credit spposure i ocal cumency] thad have been guamnteed by the Goyernment and Gossrnment
Securtas ara exemptad mm the applcation of B calcwation
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Impact on Regulatory Capital:

Tha introduction of IFRE-# has mauited in reduction in reguistony capisl of the Banks, which has reduced their iending capacity and abiiy
to support their dignis. in omer ta migale tha mpact of ECL models on capital, SBP has permitted Barks o opt for transtional
amangamant for the EGL mpact on regulatary capkal tom the apolication of BCL accounting, Srrexure B of the 'Application instnactions”
sRusd by SHF has cetaked tha trarsitional amangement,

SAocordngly, Bank has opled for transton armngement o phasa in ECL impact and balow tabulabed s the mpact on key ratios, had the
transitional arangemant not appioc

With Transitiona . Withoul Transiional
¥ty Region arangement arrangement
Totsl Capital o total Flul'l'.ﬂ.f!:'qﬁ.l:l'l 17.69% 3 | AT .BE%
Levsrage At 246 4.58%

ECL Modeling and staging critenad Significant moreass in ECLs:

Sigrificart increasa in credit sk (SECA) A SCH e esseesed i the coraxt of an incraasa in the rek of a dalau occuning ower the it of
ihe firancisl instrumsnt compared ta the risk of dafaul apectsd at the fime of nfial recognition.

Tha Bank uses & numizar of quaitative and quanttatre mearsunss in Bssessng SECR noluding, mar ala, the detatorabon of Cbligor Risk
Hatings (25A), in kna with Bank's misrmaly approved grd outining speofio noiches downgrade for aach OAH £ axtermal raling, paymants
Dzineg Pl Chue by S0-09 Jana, andd St Gaaltalive faciora mumﬁmuwmﬂm.

Backward Transition:

In ine with Bank's IFRS-% Prlicy and Reguialony quiceings, nancial aesets shall be reclassfiad oyl of Stape 3if they Wl the crena of
deciassfcalon cutined in SEF Prudertiy! Reguiaiions, Similerly, finandal essels dessiled untar Slaga 2 shall be reclassfiad 10 Slags
l'm!l:ﬂ'ﬂ'ﬂﬂniHHH&WWHMMWWWHM.HWEWMMHMrl'l:}rma Troary s
mitial cowngrade & mandabony befos any Taciity can be moved back to Sfage 1 from Stage 2, An exposura canndt be dmctly vogradad
om Stage 2 o Staga 1, instead, @ mest frsk transkion o Stage 2.

Lamnad i 5 f Bmanciad mstutions
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48117  Conlingencies and Commitments

2024 2023 iid
Crodif risk by indusiry seclar ——— [Rupees in '000) -——-- Litibzason
e Provincs / region Disbsrsaments KPK including MJK including
Aggiciiiung, Forestry, Hunting and Rshing 308,700 Puriah S PATA | CROCTRSAN o mmetnn| (damabad
Food and Alied 16,208,676
Thistite A,632 510 T =t mgmwm‘:;:ﬁ o
Cernect e Fﬂ'm Siedh 336,152,704 8,209,680 | 3TO\051, 403 4748476 | 3,051,783 - 21,345
PP, inchadineg FATA, 2.704,980 BB, 205 . 2, B3, 685 3 - -
Suger 626,240 Bbocrastan 12,831 : . : 12,801 . .
Footwear B Leathar garments 1,187,784 Ak inchsting Gigh-Eakishan 5,501 343 L ; - = 5,581,408 -
Automobie and trarsporteton squipmsn 2,36 206 I=amatad B4, BT 22T I7,410,503 | 12,080,470 T 2 = d - | AhATEEE
Electrorics and aeciical appiances 2,704,180 Total BafSTA 496 A0S RAEEGE  H02E12010 1228660 dgwdaia fiba,aka M,ﬁﬁ
Conatruction 7124, 768
Poswer fpleciricity), Gas. Wialer, SanBary 5,732,500 A2 biarkat Mesk
Whelesals and Raled Trada 17,560,249
Exportafimpanis 2 255 505 821 Telarket risk is the risk ha thesvabe of onand of oalnos shest positons of o inenciol instiubon wil be advemsy ofiected by movements inmarkst rodes
Enancial 166,040,178 o e BUCh A8 INEne Fales, T aachsngs FAlae, SOty Do &nd § of cominadily Drcss meaeuling it e 1 eamings and Sapnal
Edurstion 4,736 managemant sbjective and organisation
I & Sl 4,337,914 The Fisk Maregemen! Frarmewoik eguires el strong ik managesment praciices o inegraied in key straisgic, capiial and finenclal planning processes
Paper & Frinting 1817802 ard chy-in-dey busiress processss: poross e Bank
mm le-iobkii The Eank has estabishad & ngonus market msk managament rameswsonk 1o sficenty and efectisaly monior and manage market nsk in evany rareachon
H'H:I-H'Bﬂdll'lﬂ 184, 00 e veoll ae onn porticks: kol
Crhers 1,804,113
T80 7o R0E The Barkhns a sound oipensoion struchuns for managing market ok, esisbished on strong inlemal oontrol srwinonmet and ecquipped with adequnis
. kel ol eirpariion el Mescariees. Thie Buoand Siek Coimpianas Coenrilles [BRGE, & BOD bl sil-Commimilles, B sl seponses B monbon and
Sradit risk by public / . mranage meckal fak N el e francil apesne of T Bank, sipported by saniss rrenaganent coorilless ramaly Azset arol Lisbsty Maseoemant
Pubdic / Gosvemmant il T
Private 268,050,803
CAnETIAN

MARKET RESK MANAGEMENT BTRUCTLRE

48418 Concenfration of advances

The Bank's top 10 eposuss on e bass of tokal funded and non-tunded mmwmmmmm milien O3
As. O7F, G004 10 milicn) and are B okesing:

o024 i jor]
e (Rupeas in DO ---—---
Furded ST.290 840
Mon-furded 0296770
Total exposurs _Bresedin

Tre sanciicnec Enils against thase (00 10 exposures aggregaled 1o Re, 34, 747004 milkon [2023; Re. 108,227 122 rdion),

A al 31 Decerndar 2024, none of the bep 10 ssposunas A chesfied,

AEL1D Advapces - provinte | region-wise disbursement & wtilization

s
Milization
Province / region Disbursamants P Sindh mlmﬂminl hist I.I..IIMIH b
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Market Risk Momnitaring

T Barks rearknl e, (82 s Crl Fok, TS ESeRrem] (er sirsdlons, (el Faacn Bl Coning s ris e wil A mporing arangsarmenis ior ey iish
Feli=atarn. The Bank hic: awaal-cacalidned slniching ol mheral Bnks with mepect 10006 Ieasiry s Fraclivant Spamticons. The Tesciry Adoks Offcas

[ThCH, within the Morkat Risk dMosagement Departmen, monkars sech and sveny tansacton execuled through tnersury, mondors s imits, eports
breeachien, off marked ralen. Fole nesconalaty sgeines Derchvian retes, telerarce Py bnita and socnonas madkal ek in maeney markel manasctions,
Frraestimedils b Suity Stk MonBors Igemens in squily sec i ane it stop koes il snd fonsgn ssohangs tenssctions. i onder b mitigate
urnsosszan rek znd srsues minmom business losses, Ermarkng Policy has ol bessn rmplemengad Bo snsuns sk migrabon o high risk to low nsk
traeaactions,

Beetfobo Anabpess anil Management

Eesides managing market nskat imnsaction ke, the Bank mguisry maniioms markst nsk al portiolio ks and snsures thal no undue concentetion of
T e e cormlalion & presect i 1bs ol Bnancial sspoeres s e Bank leresl, The Bark bas a veoll ssinbibed marsgersnl nlonrelion ss@-up
wahich alown aficiant and dfective assesaren], meniioeng and marcgemant of it rmaked ek palle in veidcin drneraans.

Mark-to-Marke

The Bank & marking-io-markst BTN s ireesiment in tradabls ond svalebis for sole securfies, Le, equity seourfies, debl sscumiss and fonsgn
axchangs mack ard fonseed Transaslieng, On & eguts Desdn, The ssms B ndegarsdently resioysen by The Fick Mansgeman Group,

Barket Risk Axcesament and Moassrement

I'he Blank = assessing and measunng market isk n ol of #s finencal exposuees using vanous ypes of messursment ond anakboal tools Bz Valus al Bsk
Py, duralion and corvemity sboesi rode gap ord duenticn gop. The Bark e using Seandandized Sppronch for oxpoegss in B3 bolonsn shaot, 1o
ot matol ek capite chands and ek welghied aceed for Capitel Adequssy Ratis (CAR) caloultion pupose:s

T Eianb’s i Frearkoq ek rsasrerrsan sy one W ano sl B, Holorcs Inencisl msion mies, pecen sl volailiny s ae
Ewad for e aiathatical WAR mockel urckailying e polendal ke aionataon. WMMMMHMHWWMMNWWM
It fomodal nzk i diffsrent portfoios. The main sssimptions and scenanos of our stress. anabs inchudes

1. Poraiiel anift in dald oueve by 254, 3% and 4%

2 Changs in ths slops of visld ouree By changing shot-tenm, mediom-temm and bog-sm matustiss by diffsent rabes,
. Gin or e cepandng oh nal Hng or rel s posfion in Eeign curmancy SO

4. Fad in genenal equity price upho 505

Etaleiment of financial position splil by trading and banking boeoks

_anat a0
Banking Trading Bankmg Trading
book  bosk " pook  book "
[ mum‘ in 'm ama - N
Tl g Dabances with trecssuny Danks = -jm 20 Tl - A, 306, T2
Badancas with cthar banks i L 1458540 - 1,456,542
Lerdings iz finanaml insihtons j’, rs ; . =
IrrdeEtiman i j = ﬂ AN OaT, !‘55 1,345 622 b
Suheancas | OB TEA T - 206 TsATE
Propetty ard equipment mﬂiﬁ 12044 973 - 12,044,973
Hight-of-Lae axseks m& 4249 819 - 4,248 619
Imenginia assats HGAET
Deterad 1o a5sels -
nher aagats T4, 0
858,561,672
Ferelgn exchange risk

Foraign epchanga nsk s the propabiky o koss resdting from acdsres movaments 0 exchanga retes, Exchange posion ansing from
rading scihilis s rmorilomnd oogh foregn sxciangs Enils on aggeessle and indiicual curency Dase. Hedging elrategies and
ek -to-rarhit vaiustiong ena ussd to miligaha exchangs rik rasuling Trom apan peaition. Overal akchanga poklicn risk s mendairsed in
accordance with tha requialony reguirements prescribad by the State Bark of Paldstan.

MAPPING QLR MILESTONES

Forign  FOMBON sy boienge Neliorogn  Forsige  Forsin g oo Wed loreign

Unitec Simtes dolar 2 ; 2 : w SN 12074 Eb MONUOES TRDAATE 157,930
vl Bty o "ﬁ CEAIE ATESND % AT5350 RERATIY 2220000 EEE]
s Yen SO T ) - GAZS 2560 3 [17281]
Eiga GRG0 = F | B HGE 1,556 044 BFA EE 4418
Chincaa Yuar 5 ) X GhAED
Cther pumsnoles P T | _lﬂa.fﬁﬂ 150489
B0 TIEAT NN
2024 EIJ.‘.!ﬂ
Banking Trading E-'I'I\'JHH 'I'h!:l'lﬂ
book ook ook ook

s amEEEEE EEEE AR mmm 'm mEEnEEEEAEEEEraEE
Impect of 1% change in foreign exchangs rales on

- Statamant of proft and koss acoount i (7843 . 3,100
- Qb Comgdahensia noome - e - z
4824 Equity position risk
Tha Bark measts mainky in blua chip securties depending upan market misprcing through arbirage, Furiher. the 1l arsing from
imvastmants in eguiy sscurties bes in both s banking and treding Books which is measued and assessed using e Vake ot Fisk el
approach. The VaP af the portiolo 1s reported ba the BRCE, ALCD and ciber mittoriliss on a perodical basis.
Bml:lnn ‘I'rn:lnn Banking  Tradeng
 book  book baok book
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48,25 Yimld / Intarast rate risk in the Banking book (RRBE) - Basel || Spacific
Intersst rata risk i5 tha nsk 1hal tha fairvaue of a financal nstnament vl fuciusia bacause of changes in mterss! rabes, Incuding changss
i the shapee of fe ybed cure.
Inteeaat rale nak i imhananl in 1he Barkds businese and arises due 1o 1 mamalches in tha cantctusl raheiles ar rgeieng of on- and
nf-balance sheet passis and labétes, The Bans s sxposad o irtermst @es sk in both the Treding and Banking Bockes. The Bank uses
duralion gap madet bomessure and monilon the imanest rabe senstivty on he potental eamings and the Bank's aConomic value of eguity.
Cwarall potential impact of the mismalchas on the samings in shart term is not matadal and ks bsing managad wihin the tokrancs Imits
Eprmued by the Baers
Banmking  Trading  Banking  Tracng
- Dok cDook- Dok ok
Impact of 1% changs In interest mbasen~~ T T L -
- Statamant of profit anc less account 1404 1BE0IE 2050041 17 136
- Ohsaed Cesrgsnahersing eome -
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4826 Mismatch of Interest Aate Senstive Assets and Lisbiitias
]
heid rigk B 1ha risk of decling I earmings cue o acverse moverment of e yield curee. niemst rete risk mpresens he sk That value of Eapumed by T Bisrel ks
firsaraidl Inatnenta will lictiate dis b shargs in markel iivdsmes] rtes, The Bars b expoasd b3 yakd / intereal ale fek ag & reaul of ‘:,' ";::"
rismatches or paps In the amounts of assats and. lsbiites and oflbalanca shaet instnments that matues of r-prce in & given pariod. - ™ sy O R OR T T T e
The Bank manages this dek by matohing the ra-pricing of esssts and Rasiilies and off-balnce shest instruments. The Bank's visld / el M porbw Mabs Ter  Ten Yem Fww e DT bt
intarest rals senstivity posibon for on-balance sheat mstnamsnts is based on the aarier of cortactusl m-pricing or maburity date and for
off-balarice eheal instrumens i beaed on eatilamant date. Tha Bank guantifies the yisid curee ek via duration, PVBP and cofreity far ‘Dot i st W ST . -
raba SENSHE aasats and hanites Nekd In bankng and Taang Dock, Tha Dank B Meas IMpas on nal worth depanding on duration A
gap of ree seneiine assets and lisbiiftes. Cack s b i by bk 13T MR DA = = E E - -
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BRI 3 [T R S mmarkel a0 far a Noaling ras instrameant,
R
[T T {b) The eflectve ntersef rate has been computed by saiuding non-partorming sdvances.
Tt s et rivk ey (o8 fol The effecive intereet rate hes been compubed by exclicing non-remuneratie depodis.
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48,27  Operationa risk
Oparatonal sk CipAEk 5 defned as the ek of ipss resubng fmm nadequats or fakad Inbamal pmcesses, PROMa and SYEIRMS o
external events. This inclckes legal fizk as wall a3 the repulstional coneaquences of talures in operatiangl rigk managemant. The Bark
uses Basic Ingicaior appmach for asssssng capial charge for operational sk,
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Oparational Aisk Managament Ohiectiva and Crganisation

OFENATIONAL RISk MAMAGEMENT STRUCTURE

The main ciojective o tha operalional nsk managasment is 1o minimise seecied and unespectad loases ansing oul of opemtionsl sctviies
of e Bank.

Thes Bank s ectablahed @ dgonous opscationsl nsk rraraoerment ramesr i aMciertly el afectively monitarn s marage operatiors)
risk i emch business and suppart acivity of tha Bark azwel as those artsing from sedermal svsnks o from nathuml dsastars, cutsounzng,
ate

The Bank haz a sound organsaion stnechus for managng opsrational nsk, estabiichag on stmang intemad confml emarcnmant and
ecipped wilh sdecuats kel of axpertiss and reaouces. The Bark e ek fomed en Opeational Fiek Meregement Sommilies
(CIRMC], @ senicd managemant Commitles 10 assst 1ha Board Risk & Complance Commithes (BRCGC, o ansuna the oomplanca of Bal:
approved operatonol fsk managemont frmmework, suppoted by e Aisk Management Division (G-

Oparational risk assassmant

The Bank has been conducting risk and comingl saif assassment §RO5A) axerciza for sach businass and suppodt funciion of tha Bank s
ordar o Idantify and assass oparatonal isks inherent in axisting aclivites, processas and systams. Throwgh the FCEA seercss, the Bank,
has been ablke 10 devedop imeentory of risks, coninol: and kKey rigkl indicators (KAD and has dentified gepa in il operating actiitiee which
ane rscifed on a prianty basks,

Dporational sk monilaring

Craratiordd rizk monitonng B conduciad threugh ERle. idenlifisd i s PCSA asacisa for each process, Al branches, offices, Goups £
depariments furmish KH recors on e penndical basks to tha Opsrabonal FAsk Managament Departmert fasthin the Fisk Managament
Groury,

Dparational sk measursment
Tres Bard ksers a cetaied track of e operalicred ioas svents o msintaines a dataass, This eips the Bank b shep Tovwands acdances
approach of Basel | acoord and aso alows tha Bank 1o formulate streiegy fo reotty tha gap of eocoumance of tha incldert. Tha Bank
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has, in complenos of BPAD Gircular Me. O3 of 2004 “implsmantation of Opemational Risk Management Framesork” craated separaia
Cp-Lees penerdl ldgars in e Bark's syshem which gre being used for reporting of operationsl los2es and are bifurcated imlo 7
nperahonal oss calegones as per the mouement of Bassl 1| accomd.

Cparational risk assassmant for new products and sarvices

Cperatienal dsk inal new products, sysbams and proceiass ae idanthied and assecesad by the FMG ao that ek sssodisied can ba
redigahed to Bn acoeeshaile kel SassaEment comprisas of-

- rendEe of rew orocess Novwe and thelr control actiithes:
- concuct ACGSA sxenciss: and
- enifcation, sdequake ssseasmant and ranking of all riske and conlroi.

Business Gontinuity Plan

Iy eden 1o anaurs confmily of 1ha Bank's apseations, the Bank hises i places & wl devaloged, Bol appiesd Buainass Costnully Flan
{BCH which has boen mplamented across the Bank. Tha BCP hos boon wel communicabed down the ine ard regular tminings ard
resting i condluclad aces I courtny. Permranent Back up eiles haye aken baan aalabished and neiabad testing camisd oul by cithcal
stalf to ther designated back up sites. The BCR Stesring Commities, a senlor managemant commitias. is meponsibie 1o ensur tha
adequacy of the BCP of the Bank as vwel as 1o sraure it eflsctive mplementation and complance. The committas repaits @ ta Boand
Ask Managsment Commitios:

Liquidity risk

Liquidity risk s tha poterdad inabifty to mest contractual ard contingent Srancial obligations, a&her on or off baloros aheed, s thoy
bcniie dus. Primary Bopoidity objectién of The Bark ik o provice adeguate funding tor bueirssses Fiooghoul markel cecks, including
pannds of financal stress

Liquidity Aisk Managament & Mitigation

Liquidity Fisk Maregemant & Migaion maquis broad ranga of objecitess which nead 1o ba addsssad smutiaraousty, These objectives
Imhcka;

- Wty oy -te-olay coesin SutTiews primariy 1 1ha pethomant & ragarse Eoslicns ard cisiomar domand By cagoita andg Tnancing,

- Proediding for tha saasonal fuctuation of sowroes of funds and In fnanoing demand.

- Provicing Tor cycloal Muctualions in esaramic conditions 1hat impac tha saiabdity of funds and o Tha darmand for Tunds,

- Minmizing the adversa mpact of potantial fuiue changes In merkst conditions afiscting the bark's abilty o hava suficient funds to
profitabsly marsge the shar of long poaitions. Miligating the corsagquences of ez of confidencs that might prompt depesans ar others
funds prondciers to withdraes their funds

Funding Sirategy

Honk's funding strategy arvisages on diversficalion stabiity of funding sowroes whilst ensunng thal the: bank enocompass prudant liguidity
rraregamient and its lunding maoquirements ane rmed consistently and timaly at owest possbile ool Bank's shand Bsfials: ceale sting
bonds that fammitha baeis of long term reiatianships vith oestomens, ihemfoms, sboss nnlectives o achievad through safended outreach,
lorg estabksned relationship, Poieased soanding o imade cam pagis that facus on raliabdity, stabiity, secirly, prosioty of biandhes and
prochic) nrowaton o cater customers” nesds. Bank ghes righ walss to core deposk mobikzation and ersuns right mix of finding (for
eoEmRie, conoantration in top depasts, corporats dapnsks, mbal deposits, sho.| that provices the owerall lowsst oost of fotal funcs; bt &
the sarme e provicas e faxieity 10 mansge the louidiy. I ncorpontes sfieclive plarming and robus! nanca management, &5 wel
as ayoiding depandanca on too few tunding sounces. I addtion to cash Sow managamant, the Bank monfors, Liquidty Covweraga Ratio
(LEAL Mal Shebds Funding Ratie NEFA] and maturity profie of essels and sbiities and maket ek s deo coversd scoordingly. Bank &
fundling ite saashs through oom honeing eoumeg bk e the aame e, it reainkaire an sclive presancl in Pakigtans morsy market 1o 160
gt oppariunities, meat conlingancias, manage bquidity risk and mpanishes funds as they matura, wihdrawn or bomowed by
[T

Composition of HOLA
The Bank pursus a prudant liquidity rsk managamant framewons bo answm awlaniity of adeguate stock of High Cusalty Liquid Assals

(HOLA] wihich indlude Lewsl 1 and Leavel 2 asoils as dainad in S50 Batal 1 — Liguidly Aisk Slancards. The compesition of HOLA
incluckas TR, FiBs, GoF ljar Sukuk, TRCS el

245]
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Liguidity Strass Tastng

The bemic pumoss af siness anakss is to dentify and guanbfy it exposus 1o possibie Lturs hoguidity stressas, aralyzing possible impschs
0 Thia ingtitutions cach o, lepid By podition, profitaily and sohency, Th saleome of tho aiees 1eal wil than ordicde thi Bank 1o 1ake
rernedal actions o minimize &= aposres, snd smulanscosly bulld up liouidiy buffens and adjust s hquicily prodle to 6 s risk toleranos.
SBP issusd revisad Siress Testng guidelnes vids RS0 Circular N, O of 2020, This shock assumes a significant decing in High CQuakty
Ligdd Ageata (HOLAY, an increase in 30 deys liquidly needs of the bank and assessas 15 impact on indcatieProsy Liquidity Cowerage
Artiz {LGR), This LOR, which bs a measune of 310 days-siressad liquidity position of bank, has been cesigned broadly in Ine with the Basal
Il requirernents. The shook assures a decling in fe walve of HOLA undar he dalressed makel and kouidly scemars, which would aflact
tha bark capacity to mest {5 short-tam chigations. Mosover, the shack also assumss an incRass In contraciual cutfiows and a dedine
i conraciuE nfoee during Dhe reod 30 days. Aflershock LCR of grestar inan 1 LA = 1) indicales Te bank's redieres 1o 30-cay
Stieased lopikdity needs,

Az e Shockesieas hevels include 20 percant decling in he HOLAE, Inereass in Cagh Cuthows 10 pecent and decing in Cash Infows
oy 15 peroant. Post-shock values of HOLA, cash outfices and cash inficws B caliouiated by apphing pra-cefined shock levals b0 arsass
A irnpact on Liguksy ratics,

Liquidty Cartingsncy Funding Flan (0FF)

A Cortingensy Funding Plan [TFF) heipe ersum thal tha bonk can grodently and afficintly menegs axraoeinery eod unaepachod
fuctuations in bquichy. Bank's CFP oudines the awenues for altermativa tunding if a liquidiy crisis anses.

Blank's abity 1o willstand beth temporary and iengec-larn Squdly crses wil depend on e Boecusey of s formal contngency plans.
Bank themtom placed a oortngensy unding plan that addrsses the siratagy for nandiing liquidity onses, Nchiding prcedums for making
up Codh Mlow ahortlals in smengency Stuations as pat of this OFF Detals of GFP ae pan of BOD agproved Liouidty Aisk Managament
Poloy of tha bank.

Liguidity Risk Monitoring
Tres ek oo Charfineed licpaicily sk appetia in teemd of rafiod fo monfon &nd coningd of lguidity sk, Tha Key renionng sl e

= Liquid Assets 1o Tolal Assels
- Top 13 Ceposie o Tokal Daposits
= Tokal amaur from Top Depositors o Tobe Deposile

Risk Managemeant Caision moenitors Liquidity Aafics and axcamons {f any) ane eeoned 1o 4100 & Beard Akk & Compliance Commitse
on perndc basks

Irformation Sacurity Risk

Cybar risk s now amongst the top ranked nskes that &l crgarizations tacs and tha Bank iz cognizant of iis sgnificenca and poasble
Impasls, The Bank’s Board IT Committas [BIT5) and managamen! ksyal 1T Steanng Commiies (TT50] provida oversight of oybar sacunty
iscillers. The Beri has b place & well-dafned lermeation Secuilly Poksy & Cybensacurly Marsgement Franwork, duly appiosd by the
B of Divechors. Tha Famaworh g ciracily algnedd with requatony aohisories and Plemalional standac, &5 well as Dedl practices,

A dadegtad nlorm@lion Securly Division within 1he Fisk OMcs = seaporsbhe for mansging infiormmalion sacurly fes (o the Bank's
imonmation assats, This dviskon ensures complanca with astabished information seourty stendands snd basdines, continuously montors
eyber thieats, and inveatigates sacurlty incidents through & purpoes-bult Securly Dpersticns Centre, which operabes Z4x7x3E5 daye.

Theough parioas Cyber Security Ask Assessments, 1ha Bank nas mpsemsniad a muti-aysred Cybersacuniy Action Flam that addnesses
al wey chrrang of riorretion secuity. identified threals and wiherabiiies sre appropiaaly identiled, mitigated and revaldaied

Acdbionaly, tha Bark requiarty conducts information securlty swareness Campeigns for bolh stall and cusioimens, and has eefabishad
chaar standands for the Aoceptable Lise of information and Technoiogy Feeournoes.

Environmantal & Social Risk Management

The ik haes imiphamisnted Grean Banking Polcy approved by tha BOD which siso noludas Ervironmantsl & Socilal Risk Maragsmant in
tha ovaral banking activities thrugh & struciunal appmach o bl capacty i line with SBP guidelings and timaines, Tha Emidmnmantal
& Social Rk Maragement Systam [ESME) ndudes the Banks Green Banking Policy and desigrated roke and responsibities of Banks
=iafl towands soreering fha mansactions, conduching amamnmenial and sodsl dus digenca, Calegonzing fransactions bassd on thelr
armironments and social ks, moniforing & bomowsnousiomer's armironmenial & social parormanos and incarporstng smdmnmental
] pocial ricuinsments in The e of comocive action phan & appropdiats Cliuoes n Bgal agresmans sith 8 Bomowarousiomer,
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Maturities of Assels and Liabilities - based on contraciual malurity of the assals and lisbilities of the Bank
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Maturities of assats and Eabilfies - based on axpected maturities of fa assats and linbiftas of the Bank
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48.1 Comparalinn
Cmparitive indorrration hae boaen na-ciasaibed, re-armengad or acdbienedy incorporabed in e frsncil Stalormonte, whensr tecassany
ta feciktebe compenaon end betier prasentstion. There were: no sgnificant reclassificatons durng the cwment year.

492 Figures Fenve b roured of 10 15 resseal Miousand nees uniees olecs e saled,

50 EVENTE AFTER THE REPORTSNG DATE

501 Tha Boand of Dieeciors in B2 mesting Mekd on 51 Janisey 7085 has propossd & cash dvidend In respact of theyear endid 51 Decemiar
2024 of As, 1,75 per share {2023 Bs, 3.00 per shargl, This appmpriation wil be appreved i the forhooming Annusl Ganenal Meating.
The finarcial slatamanie for the year ended 31 Dasamber 2024 do nol includa thaaffect of 1his aopropriation which will ba accaunted for
in the finaraal stataments of the Bank for the vear ending 21 Decamber 2005,

B DATE OF AUTHORISATION FOR ISSUE
Theas financal slaements wene authoissd tor Bsua on O7 Febnary 2025 by s Boan] of Dieecions of the Bank

Aman A. Feerasta ‘Muhtashim Ahmad Ashai | Mirza Zafar Baig Jamil Hasssan Hamdani  Mavin Salim Merchant

Chrarran President & Chisf Exscutive Crificar Chisl Firancal Oficer Dirachor [Hraschor
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ISLAMIC BANKING BUSINESS

___.—r“ﬁ“*m.__,-———-.____fq"'--“fﬂ

Tha Bark & operating with £ |slamic Barking Branches (31 Decarnbar 2123: 45] and 16 Eamic Bankdng Windows (37 Decermbar 2023
15). The stabarment of finarcial poation and prdt and loes sceean of heee banches and sirdows fncuding Mamic Beanking Dhision)

Ardas kofknes:

ASSETS

Zash and balances, with tmasuny banks
Badarcs: aith oiher banks

D fram fnancia instibutions
Fvasimants

Tearmic Srancng and relaled sesets - rel
Progerty ancd souipimssTt

Right-af-usa asseis

ntangible assats

D fram head ofice

Ol asads

Total assets

LIABILITIES

Bills payvainia

[ua tofinanoal nstiutions
Deposie and otvar accounts
Lessa dabiilies

Dua o hesd allica

Chber ediiktiag

Total Isabilities

HET ASSETE

REPRESENTED BY:

Eamic banking fund

Acturmuahed profl

Suphs on revahuation of asssts - net of 1ax

CONTINGEMNCIES AND COMAMITMENTS

Frodi S retum sarmed

Probt / retum exparsed
Mol prafil § el

CHlbitr inC o

Fes and commission incoma
Fomign axchangs income
LoEs an secuiies

Oriher incoerss

Total othar irooma

Dthar axpansas
Oipsrafing sxpansea
Hhar charges

Total other axpansas

Profl Bedonn credl kas alosancs
Credt lons alowanos and wita-offs - nal
Profit bedors b

Mota

L ki o=

2024 2003
v e RUPGES i) OO s

3841, E11
452,520

27,648,031
17834, 001
2,0
50G,488

63,130,530

223,686
1,087,200
<3018, 048
SB6,4040
3,284,747

| 1,801,380
20,961 £63

3198567

2,000,000
280,572

L
_ 148,587

2023
cavmea s FUPSAS N DO

FE0BET
5,185,813

200,004

120,206
B0 468
1, 786)

8,185
176,063
2,188,067
a7a,623
wrEE2a

1,207 244

.l
964,572

MAPPIRG OUR MILEETONES
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L Oua bom Firandal nelitfisne

2 Investmaents by segments a4

. Cost)
Camymg amariised

Perrial o, .E.l'|h.l' Caming
dmintion  jdeficil] b

lelamic financing and relatad assats - nat of credit oss alawanca
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sz 233
| stages Bap? | Supd Tod | | St Soge2  Slal Totsl
21 Pastichis ol credil s dlowance ——
Faderal Govemmant securities - - - - -
Mon-Gavemment delbt sacurities ol ‘222% e T i x =
254 - 22, 17 - - - -
Mol o4 Friin |
1 |elamis inancing and noleod sty LT o1 T T e s em—
ljarah a1 621,170
firabaha 2 0T 250
Plushmnstes A,608,014
Diirnimishing Musharaka 3, T4E 852
Hal huajal 3165265
lelisna 120,003
Zalam fid 00
Zihsr lamic modes 458
Aharces againal islamic aesels
Wiraana EA20
ijarah 12060
Cirririshing mushanscen 441 147
Salam 4345414
lsizna 1172373
Gross samic francing and related sesats 18,352.315
- Giage
4 ﬁ]ﬂnj =
- Sage d Tia314
T4

7 1
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Anmnamine - 1 Annagans - 11
m
Cost [ Depreciation |} 1—
A5 at 04 !Mdl‘hmﬂ As at Asatdd far B at 3 asat 3 324 Wurabaha sale price
January | [dedetionsl’ | Decembar | | January Uhargs Dacembar | Decamber Murmsbaha pumhasa prica
The yesar
2024 adjustme P24 2024 2024 | 2024
T2 {Fupeas in ‘000 - 324 Datermad murabaha incoma
Cpening balence
Snsng cnng tha waar
Plant & Machinecy Less; recognised dising the year
ehicies Cloaing bekansa
Tt 4 Daposits and other accounts o e
i ac
in lazal ™ in facad In foraign
- Sapo ﬂ-m curmancies s
- — m e e e e e e — g mErEe
Cost Dapraciation Boak Valus [ —
Ao st 0 Addrlnm.-’l Ao 5t 31 A at 01 ok far | e At as at 3 Cumant deposits ARTOMG B61T 54T
Janwary |[delelions)/| | December | Jamuary | o0 0 Dacember | Decambar Savings depasits - 12,661,243
2025 aqununq 2023 2023 ¥ 2021 2023 Oles 1,673,544
Term deposits - B 16055
— {Rupeas in 'D00) - QET046 24,012,268
hischinerf i - . - . i . Firssiscial Insifutions
Vedicies 245 457 231020 1019214  &P9STS 245257 4$1B044 801170 et miplip i pi - MO
Sargs deposts - 18,048,247
[ i Jﬂﬂﬁl S - - J.:'I.ﬁ'?fﬂm H ot Term depasits | H3271.700
Toodad 845 457 T 00 1018214 2 aaarg  245ay AES4a 80170 2460 18 005 761
@17.263) - - 167169 - - i
511 Fullire fjarsh payments receivalibe
2024 - o023 -
Later than Later than ;
ot intag 1 yoar and | | Ower o Mot later | f yearand | | Owver five A Cocxrp smition of teposits
than lass than & VEArE Lo than 1 year| | lkess than & YoArs oy =irekdcani
i s - Gowvarrrant (Fackes and Provinc)
R - Public Sechor Enfiies
—- — (P i 00| - Barking Compenes
I - Mii-Bariking Firereil Iratibations
|mmah r=rial moeivabiss R ATTAed - &&01,170 - Privaba Back
Mota 2024 " 2023 42 This inciudes deposits sigible 1o be cowsrsd UNde iNGLFARGE AMANgEMENts amounting 1o Fls, 11,787 milkan 2023 12,049 miken).
1.2 Murabaha
kurmabsha financing azi 1, (65, 250
Addvaniess for Murabaha : g.fﬁ_;_ & i e
221 Murababi meriable - grass 322 1,105,163 E, FIEIII 'I' ';'Ihrm'“w i
Leess: Deferred mmurmbaha incoms 324 37,854
MAurababa Tranchgs BTk 065,220 Arcehmd Tom CUsiomers on account of delaysd payment
42,2 The movement in Murabaha financing during tha year is a5 follows: bk &Hl ! i S yoar
Dpaning balance 1250585
Salns cuning the year 3,073,547 Closing belance
Acljsshac during the year [3.226.937)
Cinsing halanca 100188
@ MAPRING OUR MILESTONES ANNUAL REPORT 2624 @
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Ay - 1|
——
Islarmic BamKing Businass - Unagprogriated Profit 2024 2023
-—---—-{Aupeas in 0dH--—-—
Cipsaniee] Balan ca 255,273
Aukd: bslamic Barking profit for faes year gee.ET2
Liaaa; Trarafamed £ menitheod o Homd OMce 250, FTHh
Clesing el _ Bee5Ta
CONTIMGENCIES AND COMMITMENTS
~GUsFanieas 1. 106,684
~Cihspr Confirggent Baiiltog 1647 44
e
Prafit / Returm Earned af Finepcing, Indeddmante amnd Placament
Firancing ZH18E23
Fasimerts 4148142
Placamants 320 162
i":‘-IEE
Prafil on Deposils and Other Dees Expansed
Caporsie and cbhar sccoinds 4800118
Cue e financil Fetiutions BEOOS
Oitkeare _15&,?7@
5155813

Daposis and othar accounis noluds medeemabin captal of As. 42600, 985 milion (31 Decamber 2083 Rs, 37,582,144 millon) and
deposts on Qard DEsis ol e, 8,636.0671 mifion (51 Decerber 2083 Bs. 5425805 millonl. Ramunerathe deposits which ans on
Wudamba bass are corslcersd as Fedsemabia capital and non-memuneratne deposits are dassied as baing on Card basis,

2024 2023

Pl Blanmgs st Normal Spacial formal Spacial
Pool [ okl Fool Pool i
e (Rupess in 000} '

Lhamical and Fnammacsticats T, 15480 1504 408 E 004 S04
Agr, forestary, hunting, fishing . 112,147 112,147
Tantle BEA00 1007 490 2084 >
ELkar BS54,575 2488 5B7 3505142

GOF Bai Musiil | arah Sukuk
Avomobie snd Yansportalion aguipmend
Firareipl
Elctionics and seciricsl sppilances
Frachuction and rarsmiaien of enargy

BF18815 1809088 ETAREIUT
283, 7E3 52,981 F36,744
31,995 2286 26,250

- 21400 d21, 400

0112 1881480 2231572

Exports imports 100,440 180,440
Wholasaie & Retall Tads 4160804 4760 B04
Conednaction 220,710 791,647 = i T
Food and slled G, 242 A 613076
Semices 15,840 160,550 18D 430
ndvidual 42129 ZMOBHT 441816
Others 284, TEV 00000 oo TET

" IBEIBZEs F9426.861 044914

Wusharaka mvesments fmm the SEP under llamic Export Rafinance Schema (ERS) are channaled towancs tha export sector of tha
economy and other inancings as per SBF guidaines,
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Kay leniures snd riak and mward charmciedatics of all pocts

Tha "Wudaraba Pool’ Tor Loca Curmency calers o &l Sonadl Bank Limitad - klamic Banking depatiton and provides pmfit / loss ased on
hefuctaraba,

Tha IERS Podl caters b0 tha ‘Tstamic Expoil Aafinanos’ recuiremanis based on (M guideines issued By he S8R
Thi nak charmotanstic of sach pool manty degencs on the amset and liobiity profile of sech pool
Jaintly financed by the Bank and unrestnicted investments / PLS deposit account holdars

This reprssents sl saring asets of he Bark ercept thoss tagged to the laermic Export Refitancs Scherme, Mgor calegones inchice:

Furdad [boss) on

etanmic francing and refated assets

s fom financial insfiutions

Inceative profts Hiba)

Tha Bank paid an aggeegate armeunt of As. 248,746 milion a5 ncerthe prafits [Hioa), which inciudes s, 77772 milbon Tor mormal poal
and He. 1700374 milien for epacial peot curing ihe period ended 51 Decermber 2024, The following guidelnes am approved By the Bank's
Sharka Scvisor for determination of noarlive profits Hina:

Special waighlnge Soooats in deaignabed Tare £ Habe in Muderabg Posl shall b ofensd e waigheges outaick tha Mot Posl,
providad tha epaciisd poramotem ara mal ©

The depost desl shall be st leastof B 180 thousands ;
In case a Terrm Dapo=i is pre-rresturely encased, peofit shall be paid at the sspected rele of completsd tenor;

The pasgrianl of Hica on deposis wil be al e sole sscretion of the Bank and coukd be decessd o ¢ ard removed any Tims during
e danure of e Gepost, urder nrsation 1o the customen, § Ihe customer s 1o mesl the prereguiaies At amy ime ouing e tenis
of ha depcsil and ¢ or tha prodt raha no lenger remains sLstanais iroem Bank's shara; and

Tha Hank shall ensurs that al the opsratcnal poceduss and contrss 1o the satistaction of Shariah e in placs.

Contraciual marturitas of macaraia based Gaposit ACCounts

| | overs | | |
Particulars i Upto 1 Overitod OverFiod W SVCE  Over {102 Ouer 2103 Over 30 6
Month | Months | Months |0 Yoars | Yoars Yoars
Fiset Diapeoats
Smargs Daoposits
Current Acesint
- Aemuraatea




10.4 ErofiL/ {less) distribubon Lo deposilor's pool b} Fullowing weightages have been assigned 1o different products wmder Bwe Mudarsta Pool during the year:
- - | Mudarib - - B ; ' ]
Prafil “ﬂ'Tmm S Preft Et-ntﬂ Mm: andmum Mot
Profil e | trensferred | Bdwdadib Mudarils ratle and Prafil rals I I walghtags walghtags
Gemoral Aemunarathio mﬂ et | tathe | tothe |shorebotol shareMet | welghfoge ki dip:ilt!; | |
Degnaines Panls | Depagitors | Hila (Rs. in| ol Hika ARROLSG- P TR R
p-mpuﬂlun earned Ihp-n-ﬂm'ahu: roiagh 008 Parcant et | 2UiDUbed Savinge ACHoURT F0.22% 041420 07edT
dlarilt) :.“"'d' | Hiba pariod Camend Azcount - Remunenaive 1% m m
| e O ercentage) | | _ Time Deposts - Sonai Mead 1ams 041428 0.84286
Mudaraba Paal The Bank shares &l iz revenue generated {hrowug b berking operatiors with the deposid account jperimving o slamic Cpemabion) holders.
Mol Fool S 0EE  TRITE 1740 39088 4130% Moty 628%
Specid Pool 85:07 184 70678 M4ThR  ATS0IT T4SR Moty 17.08%
Tota @112 1880% 248748 Z270% 84105 1167%  Monty 1406
' ' ' - profit
Ratio of 5""“"'" l"n' Wga | rteand | Profitrate
woightaga o | Woighiago | roturn
IERS Musharaka Poal of Bank to '[Fluw m; tﬂuﬁ in o | amrriadd by
SEP m" imu amart SEF
| puiod

Musharaka Pool SBPF's islamiéc Export Refmance Schams
i aems - oumey AT
I e - Comey  1785%
11782 36,260 - Custedy 17 14%
G968 9278 = Guatety 177

Farameters 1s5ed for allacaion of proff, charging sxpensas and provtsions. sio. aklorg with a basd tescriphion of thelr mejoe components:

Income gensratad from mkani assats, calouatad al the and of aach month is first set asida for the Musharaka pool amangamant between
1he Bartk and the Stale Bark of Pakdeian. [T E hen dhocaied beiween he Darlicipants of e p00l 88 p21 e agreaed weaihisges and @b,

The Mudarsca Pool proft = divided belwesn the Bank and depostors in the mibia of Bank's sverags squity (pertaining 1o slamic banking
branches) and avaraje daposhors balanoes commingled in each pool on @ pro-rota. barsés. Tha deposiiors’ sharg of proft s alooatad
amongst em on the bagks ol waightages dectared betone starl of sach month, after daduction of & mudars fea, Dudng the pedod ended
21 Dsnamizar 2024, tha Bank changed 11.61% 2082 17,13%) of tha profit ss Mudarb{ee. Thesa walghtages ame declared by tha Bank
i eomplancs with the reguemants of Iha SBP and Sharkah.

The abacation (of noome and expersss bo diffenent poods) i@ made on & pre-defined basis and accourting pdnciples £ standasds,
Frinisions against ary non-pariorming esssts of he podl am nat peesed on to tha pool

0.5 Allpoation of bvcome and Expensos to Depositors® Pools

. 2024 2083
E i ]
al obowing are materiad items of mvanues, expensas, gans and |osses i P I O =
Prafit & reurm eamead on financings, imsstments and placamenis TSR BT 5B Bad
Citrar inCaires nchacing ol chasges) - -
Directhy related costs attitutabie fo pocl BTG 19,2801
LGNS 5571364

The Bank shares sl ite revanus geraraiad (hrough Banking operabions with the depest acoount (pertaining 1o Hame Cperation holders.
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Bisposal of proparty and equipment {refer note 11.2,3)

Digpoess f deselions o propely and sgquipmenl with ofging cosl or Dook vaElue in alcass of rupees ana milon of thwe unded Ty eussnd

TSRl [WIChEVET 5 esa)

1 |
Salwprical | Modeof | o o ot buyers /

Particulars Cosi Eook msuranca | seftlement /| .
walue | proceeds | disposal | oo orce COMPANES
wamwems e (Rupees in S000) == eee=e
Leasehold mprovesment 2,604 1,044 - Wirile off
e fa ] 2,087 2,37 - Wrie off
smnmsnmsewes (B sosses sere s 1,570 yan - Wrie off
——— f 5] 1,086 [ 21 ] - Wit ol
——— da a1 330 - Write ol
rams wath WOV of below R, 2500000
and cost ol less than
Ra. 1,000,000 B4z 450 - | Werious  arious
BTz 5,811 -
Fumitura and fixturmes [
Raiis wdth W of badoaw Ba, 2500000~
sl cost of leas than
Rs, 1,0000000 o AhTE Gi1  BEd ‘arious  Warous
4472 G hed
Ehecirical, office and
COMpastAT acuipmeant .
. 7. — 2,E00 - 185 Tendar ks Yagoob All & Brothars
EL cla 2,004 - 450 Tereder M Yagook Ali & Brothens
——— cha 2,128 - 345 Tk M Al Bashesd
——— cika 1,746 - o= ) Tereder M Yagooks Al & Brothars
srwmsnsnsmnes Qi) rereereseens 1,361 : 426 Tonder ks Sohal Ahmed Soomm £ Bothas
[ER— | T G ————— 288,780 Winte off
Karrts with WOV of below Fis. 250,000/
sach ard cos=t of less then
A=, 1,000.000 | 272827 1,807 5. 7ad “arious  Warious
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NOTICE OF 33"
ANNUAL GENERAL MEETING

Hotica s heretry ghvan that tha Thisy Thard (330d) Annual Genarad Maeting (CAGM7) of Soneei Bank Limfed (tha Bark™) will ba held on Thursday,
13 March 2025, at 08200 a.m., at 3nd Figor, 307-Upper Mall Scheme, Lahore, as wel as fhrough sideo-ink (Zoom faciity) to traneact the
Tollowing business:

Crdinary Business

11 To confirm the minutes of the 32nd Annual General Meeting hadd on 08 barch 2024,

A1 Tomcaeive, consider, and adopt Anmisal Audited Accourts togethaer with tha Deectors’ and Aditors’ Baports therecn for the vaar entsed
31 Decamner 2024

In epcordancs with Section 223 of the Companies &ct. 2007 and pursuant to 5.0.0388(F2023 dated 21 Merch 2083, the financial
atatamants have basan uploadsad an wabaile of 1he Bank, which can b= dowrlaaded fram the fellowing wabling and OF arabbed cocde:

Webink

31 Toapprowve, 88 recommerndsd by the Bossd of Direcbans i i 208th mesting hald on 07 February 20235, the payment of Finsl Cash Dividend
(D=17} od As. 1,75 par shara |2, 1 7.50%), in addtion fo inteim Cash Dividend of A5, 1,25 par shana (La,12,50% ), almady declaned and paeid,
thus total 30% |.e. Rs_ A5~ per share for the year ended 37 December 20234

4]  To appoint Audices of the Bank for the vear anding 37 December 2025 til the conclusion of nexmt Annual Ganaral Mesting and 1 thair
remumeration. The reliing audibors M's, AF. Farguson & Campany, Chartersd Accountants, being aligibie, have offered themastes for
ra-appomimeant,

51 Totrareact such other ordinany Dusiness a8 may be placed bafore e meeting with the permisgion of 1he Chak
Speecial Business

#] To corsider and approwe amendmernts made in the existing Remuneration Policy for Mon-Executies Directors in complisnce of the
Corporate Govemancs Ragulglory Framework eied by the Stale Bank of Pakistan vide BPRD Circuly No. 05 dated 27 Mowamber
2021 andd H desmed 1, to pass with or without mogificationis) the following Resoltion, as an Ordinary Resciution:

“RESOLVED THAT on [he recommendalion of the Board of Direclos made in s 20606 meslng convensd an 238 August 2024,
mrandmants made in the exdsting Fermeneration Pofcy ker tha Mon-Execulive Directors e oand o hareby modeved and
approved effective from 22 August 3024, in compliance of the Corpomta Govenance Regulatory Framework issead by the State Bamk
of Pakigtan vide BPFRD Circular Mo, 05 dated 22 Movemibes 20217

Siaternant urder Section | 3403 read with S.R.0. 42303013 dated 03 Apr 2008 in respact of e Special Busiress contalned in bem Mo g is
annexed for indformation of the Shereholders.

BY ORDER OF THE BOARD

Muhammad Aftai Butt
Company Secretary

Harachi: OF February 2025

HOTES:

1, Tha Shara Transter Books of Scnen Bank Limited will remam closed from OF March 2025 to 13 March 20285 (both days mclusve).
Traneiers received In order at the office of cur Shares Aegistrar Mis. THE Associates (Pt Lid., Plot Ma. 32-G, Jami Commercial

Sirasl 2. DHA, Phaga-7, Karachi — 75500, Pakislan, by the clage ol business on 8 March 2028, will ba coraiderad in lima for he
purncose of attending and voting in tha Apnual Genaral Meating a5 wall as entitled 1o the payment of cash dividanc

o MAFPING DUR MILESTONES

2. Participation in AGM = Fhysicadly £ Wiriuaiy

AGM will be corvened on the 2rd Floor, J07-Upper Mal Schemea, Labora, Howaver, in view of e regulalory nstrections, & siriusal
taciify (Zoom link| shall also be prowided to the Sharehoiders desimus to atiend the mesting wirtualty, In crdar 1o attend the mesting
through vidso-ink, members and ther proses ars reguested o register inemesies Dy ananng e reguested parbicubans hnowgh this
limky hikpec/ faieey, SonmriDank comfaboul -usdnygstor- rmladi ensdcorporate- inform alion'sgm -corporale-briefing-sess on-regsiraticn - o).
Furthar, a valid copy of the Compuionzed Mational (dentity Card JCREC), both sides/Passpor, or tha attested copy of the Board
AeaolulicnPawel of Alomey (in cade & corporale shareholdss) shall alsa be reguired 1o B amalled al cs@eonadbank com By
11 March 2028,

FPost due yerifization of tha infosmation, e meen b ado aeg registered witl us shall ba el g vickes link by 1he Bank b (bl rogisierad
amall address. Tha Login facility will remain opan from tha start of tha maeating till #s proceedings ara concluded. The sharaholders wiho
wih 1o sand thes commenlaiasgaestions on the sjenda of the AGM can email us ol ss@eonerdbani.con The Bank shall snsure thal
commanta’suggestions of the shareholders will ke read ocut af the masting and the responses will be meoe part of e minutes of the
meeling.

3. Mambars' Bight to Appoind Proxy

& membar of e Bank g andlthed 10 altend and 0w 88 1his mealing may agpoind anather memnber & MaTar progy 1o ailend and vole
an hissher bohalf. Prosdes, in ordar to bo effecthne, must be recohved at owr emall ce@sonanbank.com or at the Regisioned Office of the
Bank kecated at 2nad Fioor, 307-Upper Mall Scheme. Lahore-54000 nol less than 48 hours belore the time of the mealing. Prosty Torm
shadl ba duly signed and stampad and winmessed by teo persons whose naemas, addrasses, and CHRIC numbers shall ba mantioned on
iFe form. Proxy form rmay be downloaded from the following nke-

nips;dwaee Gonedibank comdabout - isAnvesiarn-ralatiora'shanaholders-infomeationdproy- loim

I Game ol corporate anlity, the Board of Directors’ resolulisnpowe: of aflarmey wilh spesimen signature of the normdnes togalbear wiilh
the original proxy form ouly filled n must e recervad at the Repistered Office of the Bank nod less than 48 hours befare tha tme of
holding the mesting. The nominess shal produce their original CNIC or origiral passpart at the lime of ablending the mesting Tor
IdenEficatian purpasa,

4. Members Mentification

hamibens whelner Physical account holders or COCAsU-sccounl hobders, who wish Lo $llend e Annual Genersl Meeling |n peson ae
rEcpueatad 1o ruel Bring their adgivml Campulerizes Malional [denlitly Card (CREC) or ariging] passpart along with lolia/partizipant’s LD,
numibar and their account numsar in C0& for identfication parposes,

& Ghangs n Addrass

Sharehcldern are raquastad 12 Rolify changa in thair adireasas, W any, 19 cur Share Begiatrar M, THE Asascialan [Pyt ) Lid., Plat
Mo, 300, Jami Commercial Streat 2, DHE, Phase -7, Karachi = 75800, Pakistan,

G, CHIC/NTH Number an Elactronic Dividand {Mandatory)

Aa par 5 ROAIT VI dated 05 July 2012 jasded by SECPE, tha alecironic Dividend akauld alag Baar tha CHNIC number af Tha
regisharad shamahaidar,

Az por Regulation Mo of S.R0, 114512007 dated 06 Novembar 20717, thae Bank shall be constrainad to withhod the payment of
dividend 1o the sharsholders, in case of non-avallability of identification number [GHIG o NTH) of he sharenolder o the aulhonzed

RN,

Aseardingly, the sharsheidars, whe heve not yet gubemitbed & copy of their valid CMIC or MTH, are onse again reguested bo immediatey
subinit tha same to tha Shama Fegstrar,

7. Circulation of Anmual Audited Financial Statamants (o Sharaholdarg aned Provigien of Emall Addreas and Mabiia Mumbar

SECP throwgh its S.A.O. 3632023 daled 21 March 2023, has alowed companies to eircilate their annual balance shesat and prof &
Igss account, auditor's eport and Direciors” eporn efo, (CAudited Financial Statements”} along with Motice of AGM CMNotica®) to their
sharshiolgers through web link and OF Enabbed Gode by dsconlinuing me pasl practice of ranemission of Audied Financial Stalemenis
thralgh CODWYDa, Acearingly, U Audfaed Fnancal Statamarls f the Bank ler tha financial year arciod 31 Dosamber J029 kivs Baan
placed on the Bark's wehsita, which can ba downlpaded trom tha {ndlowing weldlink and OR enabied code:

G

hittps-tiwaw . soneribank.comdlinancials
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Momwithetanding he abaws, he Bank will provice hard copy of The Annual Report 1o any membar an hisfer ragueat 8t the Hnk
msnticnad below at hisTwar regiatene addoaks, within o (1) waak of receiving such request,

hilpe:ffepnaricme.cloudassel com/wp-content/uploade/2023/0B/Consanl-for-safi-capy-af
Aydited-Financial-Statemants- Motize-ol-AGb-and-submission- 1. pdf

Andited Financial Statensnta hivs akao Saen amabed 1o hase shansho kdors, who have presided their valid smadl [D6 1o the Bank. Thoae
Sharehoidars who wish to receive Anmual Audided Financial Stataments ard Botice of AGM through amail are requested to il thae
consen] Tanm givan N he Ink mantioned below and return il 1o our Share Fegisirar.

TV o TG 10 ) il G o - S B N1 Pl 202 5/ TR Conasnt-Tor-aofl-copy -al- Audited-Financia-Statamenta- Nolice-of-#&
Ghd-and-submissicn-1.pdf

Daduciion of Tax on Cash Dividend Incoms

The Skareholdens are hershy Blormsd hal possuant 10 the amendrmsnts in Saclion 150 of 1he Incoma Taxg Ordinance, 2001 theough
Finance Act, 2030, Incoma Tax will be deducied at source @15% for parson agpeanng in tha Active Tax Payers’ List (4TL) and @30%
for parson not appearing In the ATL [dedermined a& par ATL available on Federal Board of Aevenue's (FBF) website] from the dividensd

amoung, IFany,

I case all a finl accoun], each Pholder i 18 b raated individusly as sither a filar of non-San, and tax will ba dadectad on the basis of
sharehoiding of aach joint kolder &5 may be notified by tha shareholdar, in writng as follows o owr Share Registrar. In case no sUCh
nolification e recehsed by us, equal dedection of [ax will be mada where proporiionates holding i@ nol available with ue,

H..D- "1 k. 5 i
CHCHD. | ey | MM | o)

The CHIC numicor/WTH dedaifs are now mandotory ond ara requined for chocking the tax ctobes as por tha ATL Issued by the FER from
tima 1o Bme,

Payrment of Cash Dividend through Ebectronic Mode [Mandatory)

In tarms of Soction 242 of tha Aot and Companies [Distnowtion of Dhidends) Rogulations, 3017, ovarny isted oompany s roguired to pay
dividend, ¥ any, 1o thair Sharsholdas compulsarily throudh elestranic mode by Sreclly creciting the game in thel Bank account.

In this respecl the Bank has previously commrunicaled [his requirement to (e sharsholders indiddually alng wilth newspapss
pubiications equesiing to provide the Ifemational Bank Account Number [BAN) howayer rasponse from wary few Shareholdars was
recowod.

Sharahalders are again resussted to updats their racaord, In this cormecton, GOG sharahaldars may sulbmit thair AN datalls 1o thair
IFvestor Accoun] sendoas ar ther brokers whers sharas ane placed sectronically. |0 case of physical holding, the shareholders anms
repiasied o s uhmis Ehair Bank mandate dedais (e the Bank's Share Regber,. For providing the Bank Mandaba delais 1o GDCAShara
Resqistrar, tha requisite farm may be downloaded fram tha Bank's wobsite, diroct link of whiah i

https-isonariems, clgucasset comdep-contantiuploads 208 MO Bank-Mandatp-Form- 1, paf
Unecaaimied Dividands and Shires

FPursuanl i Seclion 244 of the Act, any shares Bauved or dividernds declarsd by the Bank, which remain unchaimed or unpaid for a period
of three years from the date they becama dus and payable shall rest with fhe Fedenal Goverrment afier compliarce of procedures
prescribed under the Acl In this reepact, we had already inillated he process and concerned shareholders were advised vide cur letter
dalied 04 Qetobar 2007 followsd by @ remincer on 08 June 2021 and 17 January 2023, 1o slalm thelr unslaimed divicends shares. Post
submission of this notica, ewvery year Shareholders have boan continuously communicated requiremants of Section 244 ie claim thair
pending entifemants vide Nobice of AGM, bul only bey sharshalders have lodged ther claims.

In order {o Turther this process, a *Final Notice of Unclaimed Shares and Dividends o vesd with the Federal Government”™ was published

In tha daily Business Recordar and the Nawa-i-Wagl on 01 Fabruary 2021 and 18 Apel 2023 In Their countrywicks cirgulations, This notice
was alen posted to tha PSY for mformaton of all the stakeholders in addtion to placement of tho samae on the webeto of tha Bank.

A PRENG OUR MILESTONES

1.

i

e, AHHLUAL AGPART 3034

AR & reminder, the Bank auo equesiing shamsholsers o clam thelr pending entitiements a8 well 88 opdals Their reconds. in case no
raply B recaived, the Bank shal proceed abapd in terms of sequirgmant of Section 24402) (8] & @) of the Ad, Statemant of sich
unclalmad dividends/sharas is avallable on the Bank’s website, which may ba azcessad by swrfing tha foilowing Ink:

hitps: v soneriBant com/fabout-esSnvestor-ralationsSsharshodders- information!
Dapaait of Physical Skarme e CDE Ao

The SECP, through its letter Mo, CSOVEDVMisc.f201 §-639-640 dated 25 March 2021, has advised 1ha listed companies 1o adhere (o the
provisians of the Seaction 72 of tha A, which requiras all tha axisting companias to replace sharas issuad by them in Physical Form wish
shares Lo be ssued In Book-Enlry Fomm in & mannss a5 may be speciied and fram the Gate nolifed by e SECP bul nol excesding o
wEprg fomm the date of promulgatian of Thae Act,

Sharehoddars wana pprissd aboul ks requirament vide aur Ietber daled 08 Jure 2027 toldowed By reminder letber dated 20 danuany
23, Furtar, wa ane aso continuously informing our shargholders, since this reguiramant was first insarted In tha Act, along with the
banefils of mamntainmg her shares |n scrip-less form vide S50 Nollcss, are heeby again advsed 1o open DG sub-assounl with any
of e Brokars ar [rveadsr Acsounl diractly with the CDC, 1o place thair abaras in asrip-leas form, Thig will Tocilitals hsam in manmy ey,
inchiding sate custody and sale of sharas at any tima thay wani, as the trading of physicel shares i not permitied as par existing
regulations of PEX ad avoidance of farmalities requined Nor [ssaance of fuplicae shanas.

Voting throasgh E-voting and Postal Ballot

Pursuant 1o Companias (Postal Ballet) Reaguiation, 2018 (ihe Rsgulasicnst, tha right to eoie through slecironie veting taciory (@-woting)
and woting by Post {Postal Ballodt shall be prowided to members of the Bank for Specisl Business in the manner and subject to the
sonditians &= apacifed in fhe aaid Fsgutations,

A he Agenda Berm NeoB of the Annual Gerneral Mesling = a special business, Tacility of e-voling or Poslal Bailol is arranged Tor ihe
mambers throwgh ks, THE Associaies |Privets) Limised, Balloter and s-Voiing Servica Proviger, Tha procedura for exercisng e=Voting
ar Foetal Ballot opticns, siermatively is provided hersunder:

Procedura far E-Vating;

ap  Details of s-vating facility wil be shared through s-mall with those members of the Bank who have teelr valld CHIC romber, cell
rumbers ard a-mal addressss geailable in the Ragieter of Mamber of ha Bank by (s closs of buginses on 08 WMarsh 2025,

B The web address. login details and password wil be communicated to mambers wa emad and the securtty codes wil ke
commmunicated o mambers through SMS trarm tha weab portal af &Veling Service Provider.

cl ldeniity af tha Mambers infending to cast vota througn e-esting shall be authenticatad shrough alectrenic signature or authentication
for login.

) Membars ghall casl e vele Tor Agenda lam ke b al sny lime Treem 10 March 2025, 0000 a,m 112 March 2025 80 0500 pom,

al Onca the vote on the speclal reschiion |5 casied by a Member, havsha shall not be aliowed o change it subsageently

Frocedura far Wohing theowgh Postal Batlot;

Al Members may allamalivaly opd for voling thraugh postal ballel, which has bean made availabls; [ as altashman] o this nolics and
i} on tha Bank's website La, ntbpsctiwwew, soneribant com/abeut -usfnvestor-relations's harsholdars- information,

B) For Agenda ltem No. B, the members shal ensure thal the duly filed and sigred ballol paper, aleng with a copy of legibie
Computarized National |gentty Card ({GHNIG) anddor Board Fescduton shauld reach tha Charman treugh post at tha Bank's
reqgistered affice i.e. 2nd Floor, 307 - Upper Kall Scheme, Lahore, one doy befare the date of AGM |e. 12 March 2025 during
viarking hoirs.

gl The members may atse amall the scapned copy of duly filled and signed balot paper along with legible copy of GMIG anddor Board
Resalution at desigates email address e ca@apneribank com s per trmeline given abave,

) Tha signatura on thie Baliot Papsr should metch with signature an tha GREC,

2} In ca=s of foredgn members and represesniatives of a bedy corporate, corporadion and Fedaral Sovermmment, acoeptability of other
iderlifeation documenta in sy of CHIC should B spproved by (ks Board of 1ha Body CorparalalCompany

i}  Incomplata, unsigned, incormect, dedaced, torn, mutilated, ower written taliot papers will be rejacted,

Flease note Mat in case of any @ispute in vating Inzieding the casting of mora han onea viHe, tha Ghaimman shall ba the deciding
authaority.

Plagermant of AGM Matice and Financial $talements on the Bank™s website

Mooe of S3nd AGM aiong wilh Arnwal Regart of 1ha Bank Tor the year ended 31 Decamier 20@4 including finencial stalemants and other
mandatory raports, have aizo besn made avalabio on tha Bank's webcite weww.sonoribankcoom. The Maotoe of 33rd AGM along with
Prewy Form and Ballol Paper have alio bean diegalehed 1o e shareholdars in ine wilh the regulalory requiremants and comphiances of
SECP: 5.R.0. 38H)VA00S datad 21 March 2023, Furthermers, AGM natice was also pulblished in the newspapars in addition o its
nolifcation 1o e PEX.




Etatemaent mnder Section 134{3) of the Compankas Aat, 2047 read with S.R.0. 4284|3048 dated 03 April 2048

This stalemenl 2ets cut the maberis fscts conceming tha spesial business fo be fransacied al Thirty Third (33rd] Annual Ganeral Mesting of
Soner] Bank Limited o b2 beld on 13 kMarch 2023,

Aganda item Mo, &
Approwal of amendments made in exisling Remuneration Palicy for Mon-Executive Directors

In compitanco with the requiremants of EPRD Ciroular Ma. 3 datad 17 August 2019 jnow superseded by Corporate Gowernanca Hegulatary

Frameneors) sued Dy State Bank of Pakisfan, the Bank had formed the “Remuneration Policy for Non = Executies Direciors” which was
appraved by the Shareholdarns in helr 281k AGK corvensd on 26 March 2020, which was laber smendsd in 300 and 3121 AGMe held an
25 hiarch 20232 and 27 Manch 2023 respeciively.

In tha cemant Policy, Board In its 2068h mesating comvened on 22 August 2024 has recommanded fo amend clause 3.7 by upward rewising tha
soals of remuneralion for altending the Board snd Boand Commitiss Meelings congidering the lavel of responsibility and exgeriiss of the
Diresiars and governance siracturs, rsk prafile, scogs of opsraions and pariormancs af tha Bank, |n this respec), Skareholdes fave alan
ontrusted authority tothe Boord to detesmino, akor or revisa the soale of remurnaration approved By them by abiding thae maxmum threshalds

prescricad by tha State Bank of Pakistan in ther 285k AGM convened on 26 March 2020, Following s the amendmant being recommendad
b the Diresbars In clause 3.9 af the subjec Policy-

Clausa 3.1

Al  Maating Fes for Mon-Execuiive Dirsctors Includng Independant Direciors other than the OCharman of the Bank and Committass”
Chairman.

- From exialing Fa 300,000/ §0 Fe 400,000~ paf meeling (gross)

=] M&HIrq; Fesa far Chairman af e Bank amd Commiflese” Chainmsan
20% sdditonal Mesting Fea |a, (R5+00,000 + As,80.000) As 480,000/ par mesting,

Corsigering devolion of valuabls time in pardarming sciia aervices and providing guidance and owersight of the conduet and
managament of busness afairs of the Bank by the Managamant. an addifional remunaration fo the extant of 20% will be paid to tha
Chairman of the Bank (for Board and Cammiliss Meatings) and Commiltee's Chairman Tor chaking their mapestive Cornmitiees. This

5 in line with the 514 of the Corporate Governance Reguatery Framework issued oy the Stabe Bank of Pakistan vige it BFRD
Circular Mo, 0% dated 22 Mowesmber 2021,

¢l Effecthve from 22 August 2024

Tha revisad Policy is being presanted belore the Shareholders for thair approval in compliance of the Corporate Gowemance Reguataory
Framewoek lssued by the State Bank of Pakistan vide BPRID Circular No. 05 dated 22 Novwember 2021.

W conlirm thal therme & no olher change beitg propossd in this Palicy for approeal of the Shareholders, hal would reguire explicit
diseieiing,

Inspeclion of Docurmants:

Thia coples of the lalsst Annuea Audiled Financial Stalements and othar documenisinfomation incleding Remunaration Poloy for Non =
Executive Directars, kave been kapt at tha registered office of the Bank. wiich may be inspaated on any waorking day during businass Fours
1ill the date of 33rd Annual General Meeting.

Interast of Directors;

The Directors of thae Bank have no Seect or indrect inferest in the above mestionad spacial business that mould reguire fudher disciosuna
axcepl o e axtend of their -I'r'rtﬂ.ll'lﬂ- T as wosl as Ed'lﬂ‘ﬂhﬂlﬂ‘lg i e Bank.

Mie. THK Associates [PVL) Lid,

Sham Regisirar end Trapnafer Ageal = Sonari Bank Limited,
Piot Ma. 32-C, Jami Commarcial Straat 2,

OHA, Phase- 7, Karachi — 75500, Pakisian.
LA+ B2 111 -000-322

Email: sl @Eihk, carm. gl
Wahsrta: wwa thk. oompk
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FINANCIAL CALENDAR

Financial Calendar for the Year 2024:

15t Quarter Results izsued on

2rd GQuarter Resuits issued on

3rd Quarter Rasults issuad on

Annual Results issuad on

33rd Annual Ganaral Meating scheduled to ba hald on

Financial Calendar for the Year 2023:

1st Quarter Results issued on

2nd Quarter Results issuad on

3rd Quarter Hesults issued on

Annual Results issuad on

32nd Annual General Meeting scheduled held on

ANHLAL REPORT 2084

30 April 2024

23 August 2024
16 October 2024
07 Fabnsary 2025
13 March 2025

27 April 2023

16 August 2023
16 October 2023
31 January 2024
08 March 2024
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Direchore, Chied Executive Officsr and

thair spousss and minar chidren
DIRECTORS
bolr. Armin 4. Foarasta ] 1248, 740 1.BE30,
Wir, Bloonuddin Frearasta 1 14,048 o001 3%
belr. Abiried A Fearasta ? 12.230,239 1A%
belr. Jmmil Hassan Hamcdeni i 1,000 QU001
belee. Pavin Sakm Mamtmnl i 1,000 L0001 H
bir. Tari Hafsar Malk 1 800 UG
CHIEF EXECUTIVE OFFICER
kdr, Mluhtashim Ahmad Ashad i S SO0 Qs
DIRECTORS' 3POUSES AND MINOR CHILDREN
kirz. Sakira A Fearasts 1 BC00,000 OLS35%
win i, Amin A, Fasmasia
kirs. Armryma K. Feerasta 1 T QL0
e . Moonucidn Foorasts
ki Tafre Feerasta 1 £, 00,0000 OAS35,
e B, Al A Feerasts
12 41,593,117 27727%
Agsoinied Companiss, Undaraking
and Aelaled Parties
fssocisted Dompanios, Undertakings
Trustees Alaudn Feerasts Trust 3 A0E A% 512 A ARG,
Trustess Fearesia Senior Tnsst 2 150505, 102 T4 50853
Treshees A Trest 7 S04 3026 T2
Falnad Paries 14 124,064 550 11 .2534%
Execiiies 1 10,500 LI553%
Mdaticral irsestment Tist MIT) vl oF E66.218 B AEEDH,
Eanks, Development Arancial Insthrions,
fon Baricing Fnancal nstiutions 1" 25 A48 (LABT1%
IngLmance Comperies ] 18,178 QU0015%
Rcarabes q 44813 Q0%
Muduial Funds
Sy Mutusl Furd Lid. 1 & 2200 U
Tri-Ster bubual Furd Lid, 1 a7E QUOCO0,
Cireseitt Sterctorsd Businass Mg Pl] Lid, 1 1 OUDC00H,
20 - Triustes MEP Barmanyn lzafa Fund 1 RN D003
G0 - Trusiee HBP Financial Sector Fund i e OO0 Hy
Joirl Stock Gompanies 41 T.FET 34 LT
Faragn Companias g 18485, 970 15768
Clthers 14 TR 48 T 8084%,
Ganeral Public;
&) Lol A28l 130,733,968 11.8533%,
b} Foreign 1220 1777 00 1 8085%
Tatak B33 1,108,463 484 100
ANHLAL BEPORT F094




Sharehclders hokding Len percent [10%) and above voling interest in the Bank

Shares Hald Parcantage
Trushesss Aksiciin Feerasts Toist 383,434 512 35 5058%
Trsslsas Fearasts Sanior Trust 1_E_-III.E|EE_-.1II:'-.' 14,5&551{.
Total: 554,020,514 £0.2538%

Trading In shares during the e 2024
#) Dhirirgg th yoar B Senin &, Fosrgsts, Chairmsn of 1ha Barkd hees caniass ool e Tolowing Trarasctioneg:

SHOD Bcle of Transactions Mo of Shas
Sharss racsiaad Fom his late Athar M. slauddin . Faemsia througn
! Caanos 2,540, 1588
F Shares Qited iy his motrar Mrs, Aaza A, Feamshs 12 G Lk
3 HM;_"EE- gitacd by his I:l'l:|1_|'!-"6r WA Ahimed A, Fﬂﬂ'aiti;. 15 8440
4 Shares gitad by his wika bs. Salima A Foorosta, 7901
Shamms pitad by his sstars Mre. Ashral Perdas Claradia and
& I¥s Amyrah Woorani, 17T AR
b Curing the year, Mr. Ahmed A, Feanasta, Orsctar of tha Bark has carned cut the following transactions;
Sheares: racaised om his e Bikar Mr. Alsiddin J. Fasmsia though 3
1 inhentanca 2,940,198
i ghames gitad ty his mother Mrs._Aaza A, Feamsta N ]
3 Shargs El'l:i-c'-l try Fis wia Mirs, Zaina Faar_aﬂa EIZI-J.II-Q_
A Sherng Elhm! 10 hig: eativenr r, Bwin b, Foarasts [11E.840
o Shearae gitad by iz gatar fng. Aehal Pervar Darecha, 1,025 877

o [aring the wear, Wirs, Salima A Feemsta, spouss of Mr Amin &, Feamsta, Chaiman bought 202 500 and 200, (X0 sharas of thea Bank
from thia apsn markal. On 18 Dacember 2084, she transfarmed 807,207 shares in her husbard through a git dasd

] Mre. Zaira Feerasla spouse of Wy, Ahmed A Feesrasta, Dirschor bought 300,000 shares each Tolal 600,000 sharas] of the Bank from e
apan markal on 26 August 2024 and 28 August 024, She sl frarafered 116,840 and B3, 160 shares 1o her heshand irough gin
el on 18 Decernbas 2024 a0 30 Decenbnes 7024 reepechively

&) Dwring the year, hir. ubtashim ahmed dshal, Presdant & CED of the Bank boughl S06, 500 sharas of tha Bank from tha opan markat

f] Apart from abown, thers has been no trada intha shares of tha Bark: carmed out by s Directore CEC, CRO, HOW, Compary Saorctary,
Esnazidbaie, e apaiaen and minsr chilinen, covd sabatanlisd sharaholcers

gl Fad tha purpiss of clausa 5.08.1 and 584 o the Ruks Book of Pakdstan Block Exchangs [FEX], the aspiassion "Exdsculiea” maand tha
CED. Chiaf Opensting Officer, Chisf Financil Officer, Head of iIntemal Auct and Sompany Secraiary iy whatever rame called, and cther
amplopees of tha Bank with banking grade EVP-1l ard sbove.

MAPPING OLE MILESTONES AHMUAL REPORT 054

CODE OF CONDUCT

This Goda of Concuct {Code) cutlines the principlas, palicles and
knys that govern tha activEies of Sanan Bank Limaed (Bank), and o
witlch the Board mesmiers, amplovees and oifers who work wilh the
Bank, o raprasaent he Bank ireclly or indinestly mweisl acfhena, Al
ampkyes ara reguired 1o mad, understend, sign and Tollow the
Capcde ol Copdugst.

Soneri Bank Lisnitad [Bank) edpects all of is empioyvess o 228 in Tull
compiance with the policies & guidelines =i farlh in this Code of
Gaondoct. IUis employes's responsiblity 10 make onessil familiar with
Ihe falieming and olher policies related fo thair own Duginess uri:

1. Mo employess shall engage, diesclly or indirectly, i any other
bueimees but shall faithsully and diligenty perform the duties
ertrusted to Aimvher from @me to fime end deeots maximum
tima ond attentan to the work of the Bank, and ensurs histher
bast endeavors to promode fs interesis and wefare. Maither
shall take: up any activity whichwill brng himfer any resard or
remuneration ar banefit, deecty or indinactly other than from
the job &t the Bank.

2, Mo smplyes or his‘her immediate family shall enter into
spaculative and trading actrity in stooks, shares, bonds, or any
othor securities or commodtias, ather on hishar own account
o thitd of ary abhi perasn, M, comgany, v shall invabe in
ollwer apasssilalive  acthity e inclding  batling'gamBling,
Further, an amplayas and hiswer immeadiate tamiy shall nat
darive sy banalil or ass el others o decyes any benafil rom (e
Ecoeas o and posseasion of inharmalion aboul the Bark, which
g foel in the pablis doman and thos constilibes naide
infermation. Al employees are required fo comgply with ke
spplicable company w on prevention of inside trading.

3, Mo employes snal accepl any presents aither in cash or King
froom Bank chents, suppliers, vendors and conlraclars o
others, by way of lllegal geaiilicalion or otherwize. Any such
instance whare business judgment Has beon compromisad dua
to monatary or non-manetary gitts will be considerad as a
victation of this code, Accapling gifts and banafits that may
appaar a5 angaging ofhers 0 bribery or influescing for a
considaration for an offimal or business favor is prohibited.

4, Mo Employss shal gwa or take bribe or angage in any form of
carruption,

5 Mo paymenl of fransaction should be made or underlaken, by
&n employes or zuthorzed or instructed to be made or
undertaken by any ather perman arthe Bank F the consequence
of that transaction or paymant would ba thie wiolation of amy law
in fance

6, Mpempoyes shal faxe part n, subscribe in any aid of, assistin
or taka part in any palitical actvity whatsoever, Mo employes
shall canwass or otherwiza, intefers or 18 hisdher misence in
connection wih or tae part m any elecion fo a legiskatiea or
Ipcal body, whethar n Pekistan or akawhere. Provided thet a
Bank smplpyes who is qualified 1o vida al such e@action may
i rgbae hia/ e fight 1o vab,

¥, An Employes musi not pursus such outside besingss activityiss)
and relatanships using tha Bani's rasoumes | Inckidmng bt not
Imfted 1o physical spaca, office suppies, office communicatkan
aquipment or e o aliow any oulaicls Busisess | clvic or
charilabas scivilie: 1o Fharam wilh hinher jGbh pedcrmanca
Emplayes musl peyer comgeorves an inftegily, either far
personal of professional bersfil. Each employss 3 oalso
perzonaly responzible far fhe integity of the infarmation, repoets
and recards under hisher contral,

B. Employes shall nol commil any act of subvansion or misconduct
af misbehaviors; and will slsa nal act inany manner, which could
be prajudicial of detrimeantal 1o he ivbensst of e Bank. The Bank
ehall be antitled to dispenss with the services of any amployes,
any ime per the faw of hisher ampioyment andéor repeated
negligenoo. disobodionos, dishomesty, breach of trust, oots of
any ather meconduct or subversion withouwt any notica

8, A&l Employsas shall avoid, during hiwshar smploymaent or
iheraafior to disciosa or divulpe 10 2ny parson whomsnasar any
imprmadion ralating to the Bank or it cusomens, supplers,
ampivyess or any confidential indermation which ka'she may
have acoess to while being In the serdca of the Bank, Al
Emplayeas shall be toupnd 1o protect the corlidgansiakity of the
Aei-pubis inteamaticn at all tires.

10 Mobtaithatanding  anyihing  contained  hersinabove  svany
ampioyes will sbede by all The Wws of Bhe fand neluding Labar
Lawe where apolicalsls,

11. Emplayess are axpacied bo Ba al work on Ume avery Buginass
day. In e svent that employes i absent o kte dus o llness,
accidenl of perschal reasons, hefshe & required to infarm
hizhar supervissr 88 2000 4% possinbe 20 thal the departmeant
may maka olber arrangements for subslfiute help while the
EmgHoes i away.

12, In casa of resignation avery employas will have to attand hishar
duties until the resignation & accapied ano ampioyas |5 propary
relieved by the competent suthority, In case madshe fals 1o
attend hishar duty after fendaning resgration, the resignation
will rot be consicened and hasshe may be deaft according o the
relereant HR Policy,

13 Al employess &e sapecisd 1o comply with elhical elandands as
a citcal slament of ther resporsblities, |1 s encouraged 1o
raise possible sthical issues and Dank prohiits any retalistory
achon against ary individual for ralsng legiimats conoeme
regarding athics, discrimination or harassmant matters or for
reporiing suspacied wolations. In case of any Esue tal hes
pean reporied investipation S Inquiey shal b= held, and all
amgioyees are recpared to fully cooparata with any appropriabay
authorizad infernal or externad investigations.

14, Employeas are axpestad to dress n a manner consisient with
tha natura of work performad. YWiille at work, all ampioyass
amg aapacied 10 drass neaily and appropriabely Ino normal
office as par the Dress code policy of the Bank, Lise of Jeans,

243



15

16,

14.

10

T- shifds, shirts without collar, Tancy oolored shirts and
see-through fabrics, colbes with advertising logos or logos
promoting offensie messages 2. clgareiies, alooshol andor

druga, joggers, semdals and elippers are efnictly prohibited.

Al amployeas am axpecied 10 ablde with tha personal hyglama
mouremants. This includes taking care of body odor, bad
breath, teath. naits, ears. eyes, nose., hal, hands, feat and haalth,

&l amployees are responsible for safeguardng the tangibie and
intangible assets of the Bank and its customers, supplars and
disiributors that @ne under thar corgrsd, Bank assets may ba
used only for proper comparny peposa. Misappropriation,
carglessness of wasta of Bank assats 15 a braach of one™s duty
B hvie Sk s shoulol B awgiched ald all gost.

An esmployes must nol:

- Steal, emberze o msapsnoprsle money, lunds oF amdbing of
walue fram the Bank, doing so shall subjact kimher to
patential discipliney action according o the Bank's poficy.

- Use Bank assets Tor pensoral gain or advaniage.

- Aemove the Bank s sssels from il premlses snd Taciilies
unless propery auihonized by the relevam competent suthorty.

- Us=e lhe Bank's stalionery of corporale documents, Bank's
brand name for non-official purposss since such impliss
andoreement from Sonert Bank.

An amplayea at tha tima of separation fom Bank should rahem
Bork amsets, facilties Blackborry, laptop, mobila eic), visiing
and idandity cards, stamrps ato,

i employess are suppked with an kdentificaiion card, this musi
b wom visichy whan on Bank's pramizes, Each employea 5 also
resEpansi bk tor the satekasping of kis'har 10 card,

Bank's telaphons, 4-mail, wece-mall, sompider, syslars ale,
ara priraily Tor budineas punpoass, Employesn may nol wsh
thasa ayelere in oA manner thal could Be harmlal ar
armsaraeding o Bank. Pamonal communicalions usnp fhess
eydens musl b2 Hepl o & minimur. In cass of hisher
separation Trom the Bank, all sghls to property and infommation
gemerabed or oblained as pert of & employment relatichship
remans the axclusia proparty of tha Bank andy

Fecorps are wary important business assets, Thae Bank s
commited 1o managing s rexords N A conssEten, sysmmang
and rddiable manner; mecorda provide evidence Tor bisinesa
el s argd dbciliong and are SRan regquired 1o mesit |agal and
pegidatoey mapiimmeants, Employvess ara regidred o retas s
resards I acsordance wilh el Imporlasca and appicabls
slabulory record relention eouiramants and Bank poficiss

The Bank is alse commitied 1o accuracy in bax relafed records
and lzx mporting in complignce with the oweral intent and
applicable Ews, Tax relums must B filed an a timely basis and
Pawad dud DAkl in hime.

.

a1

32,

Tha Bank believes thal diveraily in the slall is critical 1o =
success and s fully committsd 1o egual  ergloymenl
opporiunity, compliance with fak employment practices and
randiscriminaton lese. The Bank prohibes sexual or any other
kind of disormiration, horassmont or inimidaton, whother
committad by or aJalnst a supandsor. cosaorker, customar,
vengor o sisitor,

Wnera hushands, whwas or ather relatvas are angioyed in he
same or related areas, no employves should asliow personal
andior domastc ol reumstances o impings spon or affect sither
working rafationships of the braach the Bank's smploymant
FRQUIAE NG reganding conficien Baiity and fialhy,

An employes mMLEl ek use Bank syslems o ansmit o
receive alacironic imaged of 1ex] of a sexiadl natune or comaining
efhnic glurs, racial epithets or any obher material of a harasaing,
cifenzive of lawd nabues,

Salling, manutscturng, distibuling, passsssing, Using or being
Lridder the influsnes o Begal drugs on e job s probibited.

To probect the well-being of Bark's valesd customers and
Ermpioyees, srioking and eating Delel eal within the premises af
the Dank ars sinctly prohiibidsd.

#Aill employeos must camphy whth all applicable boatth and safety
policies,

Mo amployea may take unfalr sdvantape of amyena throoegh
maripiation, concealmant, atuse of confidential information,
mismepeasantation of facts or ciher unfair dealing practices.

Mo ampkeyae other than The authorized personngl & aliowed o
puliEn, make speech, give  inferviaws of maEe  pubic
appesrancs thal are conhected to Bank's busivess inbansts,
dlad an agprovad o reguieed Trom HR, Head of Comgliansd and
Presiclant,

Employees respansible [or Suving assals on (he Bank's Gehall
shauld purchase &l poods and services on the basis of qualily,
price, availabifty, terms and service. Employess responsible for
customer relatiorship mast never isad a supplier or customer o
balbnve: that they can inappropriataly influence any procuremant
dacisions gt the Bank Employess shall ansure to abida by ol the
provisions of tha Foed Asset Manageman! and Expencss
Cronitrad Poicies of the Bans,

Foal or percsied conflcta of Infereat In afy procses o fom
ahasiifl b disiosed and svoited, An empioyves of any of ha/Te
relalivas §oassneiales shouid nol dedve ary undus panaony
berwlit o advsrlage by  vilue of hiaher  position o
relabionship with the Bank. Any dealings with a refated party
imust be conducted in such a way that po prefarential teatmenl
& given and adeqate deceeires are made as required by the
I s ses e The spplicabls policies of the Bark.

BAFPRING OUR MILESTONES
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Employess. shauld alse lake sleps 10 epsurs ikal business
refated paper waork and documends are produced, copled and
fowed are property filed and stared or if nat needed, should be
proparly discarded fo mimimize the rick that an unauthonzed
parman might cbtain an eocesme o confdential mlormation.
Accass to work arsas and systems shouid alsn be peoperhy
comtroled

Employass of the Bank are strictly prohibited to dedose the fact
to the cusfomer or any other guarer thel a susplicus
transaction or refated information ks baing o has been reporad
10 ary authorty, axcap T nsouired Dy sy,

Employess mesl b wansflive B oany acihdtes, inlereats o
relationahips thal might interfens wilh or sven appede 1o nberiare
with hisfer absility b act in the bead infereats of the Bank and s
LT T

If sy persoral ivestmenl thal aflects of appears 1o affect an
employess abillty 1o make an unbissed busiress decision for
Bank, sheuld be aveided.

An employes must nolify an aulborzed perscn or HR of any
busine=a relstionship or propossd business trenssction the
Bank may have with any company in which hefshe or a related
party has a direct or indireck interost or from which hodshe or
related party may darva a benefit. Fvan f & redated party or
malative s empiewd, this may reise a conflict of interest,
Tharafara, It shauld be avoided,

Bank amplovess and thaer tamiles arg encowmaged o use tha
Bank for feir perscnal financial services nesds

Tha Codha of Condiset is subfed o varkations, mo@Enicalons, and
amendimanta, from e e G through the resahition of e
Benid ef Diraciors.

In cane of the braach of any of e sbave 'Code of Condust’, The
amploves shall Be liable lo dieciplinary action. This shal be
witheut prajudice” Loy olher fights and rermedies of the Bark.

All esnployess afe responsible o sateguard their password and
arsura that they maintain horasty and integrity at al times,
Fassword i enigue to an indwidual and s sharng ks sinctiy
pronibfed, in an ewant wherg it 15 raparted thal empioyess havs
shared thair logn credangials Uaer IDPassword) with offer
arnpiayis, both e parties would b pecauntabla and Rabbs 19
siricl disciplnary astion which may resull @ lerinalion Tram
ampiayment.

Failure 1o cheerve these polcies may resull i decipinary action, up
1o and neludicg imenediate termination of emplayment or any ofer
refalisnship with the Bark. Furlhermare, violabions of this Code may
slo be viokations of the law and may resull in eivil or eriminal
peralfis.

AMHLAL REPORT 2004

If an smployes nEs any quesiions sboul These policias ar would ks
to report a violaton of the Code of Condusl, hevshe may approach
Head of Compiiance Division or Head of Human Reecurcss for further
puidance and advice.




LIST OF BRANCHES
AS AT 31 DECEMEBER 2024
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12

13,

14,

13,

18,

17

18,

19,

M.

AEGISTERED OFFICE
2l Floss, 307 Uppar bsll Schamae,
Lanan-54000 - Pakistan

Tl Mo {+32-21) 32444400 -5 8 111-567-580

CONTRAL REGEN

M Bratch, Lo
Tzl M s (] BT 18 1T -SET-E

Dedenas Branch, Lahons

Tl P (G 5T 34 5-8, 357 50N BT TR e -5

Clumrng Brireh, Lehcn

Tal Mo ] 6T 3E-0, 207 RIET) B TR0

Cimaskar Aoad Branch, Lahom
Tl Mo (045 ITET0E, 56 80 &
ATATERE

Moz FreinBrasch, Lahom
Tal Mex (04T 358001 1-2 & 2015388

PECD: Foad Branch, Lshom
Tl Mo (048 JEE M- T, S HO00-1, 35177
& 51T

Caradey Grount Branch, Lhorna
Terl. Mo (0l JEEERATIE-30 B MHNAHE

Idamic Banking
Tample Mol Bandh. Lakom
Tal Mer (04 MEETEMT, 2R A

Mlsma kel Town Brinoh. Lahom
Tl Mo (T TR ERE-T

Bighbinpun Branch, Lasan
Tl Pax (08 MK v 1-3

Thodcar Miar Bakg Birench Lahom
Tl P (04 35T A1, 14 2
Bl h e PR RS R L E

ehir Cnowk Branch. Lakome
Tl Mee 043 AR ARNE-T L 351 BSSE -3

mlirie Bariking
Ferm Qhandon Tiree Brovsch, Lahore
Tid, Mo (03 R4 08E) 14016

A P Brarech, Lafrone
Tl Mec (042 5T, 2,355

Churg | e Gad e Branch, Lahos
Tl Moc (4 AESEISHASARA & TR

Jotwar Towmn Brardh, Lahoe
Torl, Pl ) 35010 3

iafabetal Foad Brandh, Lavom
Tal Mo (042) OT424E21-T & X4 8101

Gunpal Aoad Branch, Lahon
Tl M (aE 3730 1T

Adrpert Fead Brench, Laton
Tisl Mo (042 RO B0

Timbar Markoat Beanch, Lahore
Tal e (043 ATFASH5E

Ehatetam Branch, Lihaine

Tl Max (D) TTECNES, JTRI1TTA1-3 & 3TEEI 7200

Farsga Bard | Branck, Lahcrs
Tal Mec (04 5535560

L

aT

41

B Rocael B, Listiors
Tel W (Wi 3TO0E-3

Wughalpur Banct, Lasors
Tel i [HE MEBEDART-4

Uipat Pl (Corp i Branch, Lakers
Tel Wen [ JGTERCMD, 4851 455

e Brnch, Lahons:
Tel ke je3% 38307

Garhi Bhaku Banch. Lahors
Tel W M HEEEMAN-D B EITHE

Tarvir Shuiitied Mioed B, Lahors
Tl K M2 S8EE18)-8

asmickre Gk Kok Lakhped B, Labom
Tol K 0o 24 257400061 -3

Kasw Kool Branch, Lasoms
Tel Moo [T FERATIEEE & N - BEIRIG-0

Habrwivr Srareh, Lafcm
Tol B {40 S £

CHA Fraass-'s' Br., Lshom
Tal R 5 SERET BT

Cibagea Flosed Branch, Lafen
Tel K {425 367 18350

Jail R Brareh, Lahom
Tol hix 42 -

Badwmi Bagh Brinoh, Lahoe
Tl e ) 20T 2 A A

Whentlggorrmry Fead Brarch, Laho
Tol b a3 MSnind4

leipmis Baankirg
LR Pluase: W1 Homch, Lahow
Tel K (04T ITTESIS-T

Bahirka Town Banch, Lahore
Tl o 0 2 AT B 0 - EEDRdAG-0

Emge Sumba Branch, Lanarw
Tel Waor (425 MR AT, AR 80 L 9

VDA Town Branch, Lshow
Tel K 3 3EETETT-2

Shah Marn WMkt Branch, Lihon
Tel W S ATITGET3-4 B A - BRI TR

CHA Phass-% Rrarch, Lahom
Tol K 042 35008673 & O E-E2 83293

Bk L Gulserg-f1 Brasch, Latyers
Tel W 042 0020 B G-I MO0 T

Wstion Mloed Branch, Lalom
Tol. b 04 ATV & 6B 25350, 40 & 41

Fatmid Teret Branch, Labim
Tol Wi [0 BV TOSA0 8 OG- ERGA5E, T AR

CENTHAL GEFICE

10tk Flear, PHEC Buding.

M. T. Kleam Rl Farscd

Tail. Mol {+80- 1) 32444400 -5 & 111-557 -840
Sath; GOMEPR AN

df.

47,

Hariwi Blesck Branch, Lghire
Pl Mo ) 3040 THOT & 1RERS E B A

Do Aoas Branch, Lahom
Tl Ha: 6378AZ2840 3-8

Salar Qardan Brareh, Disiric] Lah o
Tisl. Hoi: 031 7-4484537-8

Flmtwing Sranch, Disbie] Laho
Tal Ma: B4 552001 -2 £ 03 484080 4

Bdain Bagleraadd Branch, Gulbang,
Laohora
Tl M [T ASTRE-S & 0 - PR OEa-4

rodarrie: B by
Township Branash, Lahor
Tal Moo [D4ET) 26112105

EME Hensiing Socuty Brach, Libor
Tl Mo BB TRTERE

fLake City Bmnch. Lshom
Tl Mo EXREATTETEE

Barnviar ecsstrial B Branch, Lahome:
Tl Hoe BNE-GENTRE & D00 C-d0E0TEa

I Banking
Sk ol Teen Branch, Lators
Torl. Hhor DR D A dern - B{EnREY

Sl Wi Co-Oparnsthe Houslag
Bty Brarch, Lahone
Tal M (0153045605

¥ Binok Mool Tosn Sanch, Lahom
Tal MWne (D45 SRR

Lalik Chorwk Branch, Lebora
Perl b [ DT EM-6 & BEFOT D1

‘wibireen Towa Brarich, Labom
Tal Mo [MT BT0SE1-5

Shadhagh Branch, Lahom
Tl Moo ME ITHE1G8-2

DHA Fiiesa-vill Branch, Lihcm
Tisl Hox 0425 371 33053-0

Park Awanuer Branch, Deseot Lahom
Tl e 830 1B ST £ 1 B 3P

srar: Bathny
Johar Town Branch, Lshons
Tl M M 2538008 £ (- 2518000

Rt Lite Hossing Socily Be, Lshem
Tl Mo [T SSEO0EGT & F0000a0

K hapahen-s-Jinrsh Fead Br. Leham
Tal M 3 510003

Fusni Heusng Soheare Preoe-1
Br, Lahorg
Fal Ma O0118-ECraE0eLy

MAPRING OUR MILESTOMNES

&r.

4,

&

ANRLAL REPORT 2024

almin Bankng
HAshsia Torsn Amnch, Lehoms
Tl Moo (001 E-ECrOEala0-

(DA PRy A, Drarh, Lt
Tl W D HTGERE AT, [ 0-B133ET

HimSnern Smnch, Lalrrs
Tial M S ECECTPRIOLEDT

Murdie Branch
Tl Hoe [ ST TRGS Y0 K DTSR W00

Sukh Chaten Dardar Braneh, Libon
Tosl. Wn 3} SRR A B

B Orotird Blaach, Lot
Tal Mer OAT ATEOAETE & %

Inlpmic Banking
DA, Phpas-v Branoh, Lehom
Tl Mo 045 SSERSIGIL-R

L Al Chosk Branch, Lshone:
Tal, Wi ) SeESE06a1 4

PPt Flaaed Ching Brisneh, Lakon
Tl Hex QAR EHOADRE- 2

Hedr Branoh, District Lahom
Tnl. W el B0 RN -

B Mau Braich, Lahes
Tl oo [ MET200004-5

M Wadkod Guitiorg Branch, Lahoe
Tal Mo 48 STEITOM-A

rdernic Sanking
D& Modigrey Bod ety Branoch, Lahom
Tl Rl QM T8

Pk Vigw City Branch, Lasore
Tl oo ) AR08

Manga Radwied Fopd @, el Lahore
Tl W O3 S50

W hnrplin-e- kbl Braneh, Lo
Tl Mo {25 37 1 9367

Bisrilsh Hnising Sohemes Branch, Lahan

Tal Moc DET-1T T30

relgrrde Barvking Lirver Tossn Dranch. Labam

Tl M ) MRATENT

Tufal Fosd Branan, Lahrs
Taal M i BRETOEAT

Peir Branch, Gujmn esls
Tisd Rl NEN 2R3 &
111-58TEM

falmmic Dunking
Gigimmmaly Coantt. Branch, Gijmnssin
Taal phx: S5 BEIQ-A ES

WEPDA Tawn Bianch, Oujranwaki
Tl Mg 0y et

A rr s Brarssty (gl Cpgrostwals
Tl bl 5 61135008

100

101,

102

143,

1644,

105

147,

108.

14,

110,

111

112

113.

Shedkhapira Aosd Branch, G nrals
Tl Fo: OES- 4215601 -5

Erirtiabid Mo Brren, Sujrsmsak
Tod P Y -S2EA0T & In[-2 it il -]

% Codany Braneh, Gupaiwsle Canil
Tl Mg OA3-3TEIRS1-4

Warimbad Branch
Tl Mo (D50 G0 TIG-4 B GOIEG

5. T. P8 Brinch, W inbad
Tal Mar 05052200601

Gitaikar Mand| Branch
Tel Mo (0] SEAI-2

Wan Blarech, Farsasla b
Ted P (0a 1) 2629070, T2 A
THE-HET-300

P Coborr Brinch, Sasaaad
Tel Mo (1] BS5ETIA &BEGIT3D

Ghulam Wuhammossatad
Braicdt. Fbsabitsaci
Tel Mo 4N FEBOIEL 1104 11T

lulwmib; Baankineg
Eiml Ul flcad Enanch, Fesba b
Tl Mo () F4FEIE-3

el Liners Branch, Faisplabas
Tl Max (0 1) DffsiniE EE 11

WinSire Town Banch, Fesslshed
Tl Bex (04 1) TG00 0 -2 & O G-aR 5l -0

Jamrwals Branch, Dish. Feisakahad
Tl Biex (1] 451 2500 -6

Sarvanein Branch, D Fassiabae:i
Tl Moc (e 1] 3453084

Faingga Branch, Divt, Famsatnd
Tal Pex (047) BEET10-11 & 3574300

Killorrwsle Bnarch, Dis® Faisalaisad
Tl Mo (047) 3214958, 2B 3

. sy Infar Chowk Br, ieH, Falsalahad

Tal Max (7] ASHO0ET -4

REDMC (Sshiarsslsj Orarch, i Faisaickad
Tl Mo G0 F 1T 1R-A

Marwala Bangiu Braach, Jhem, € assiales
Tal M (01) AFUP0TS e TR

6558 Dhandre Brench, Dietl. Feslabsd
Ted Por BREE-Sieied, TR O

Tewarilyresaly Beanch, Dieoricl Frizalated
Tol, Piox (0] 425

Kk Brarich
Tl M (0 T) AR -2

Chininl Branch
Tel Mzt [047] 0804

s Hranch
Tel bor (047 TESEEOE-2

114, Cheonah Magesr Branch, Dish. Chinkst
Tal e OAT) ES UGN T-SE

148 St Ciy Branch, Dam dhasgy
Tol b fciE-BEE0R, 5, 6T £ )

116 Sevmall | retlaatrsd Ewtaln Sranch, Sabal
Tl b [ S24S80T-0

117. Fassrer Road Branch, Safkot
Tl e EFSEY SSERRLG. TOOA& BEL A

110, Wbk Banking
Skl Cantl, Brarch, Slalkod
Tl b R EENES-T

119, Godpur Branch, Biaikel
Tel hir [T SSERINE-3

1770, Easka Branch, Dist. Sinkot
Tl b S B TELT-E

171 . Daskn P B, Addah, Diss. Siabal
Tl ki {052} 35E5IT KD

122 Wazirahad Road Br, Hamar Sakod
Tl ke (055 SpSETIR

170 Puamrer Branch. Distrc] Sk ot
Tl hoc EE 20N T

424 Prwie Ansd Bearach, Sakof
Tol ko (IS0 40T15-E

15, S Sy Howsing Sotermae B D Bialion

T W {0 -2 807 BB

12306, Chi bousing Sockerny Be, Siabieo
Tl b OGP E-40TIES & [0D-4X1TSE

W27, Hajjiim B, Sk
Tl ki AR MRG0

128, Kgmk Branch, Disinct Salkot
Tel bir A5 3EE3A1

130, Cireuler Fioed Brinch, Sialal
Tl b {2 TR 1418

1300 Fain Rosd Branch, Siakot
Wl b E-ARE T -

13 Steskbupu Branch
Tl Mo {500 ZBMNGE & I L0

13, Shamgpur Shertt Br., D Shelichupum
Tl K [ISEG BEATEEE

131 Kol Abchul Mabk Br, O6f. Shedklupera
T, g R E-2 00, 4

A3 Bud Allerd Bt Dibs. Skl
Tl b EVE-2ELGEST K TES

{35 Faroza Wastwan B, Dist Sheibhupum
T W -

136, Safderaled Drorios, Diall. Enoibinimio
Tl b ED-117506

BET, bl Seibter Sheh Branch, D, Stalbusum
Tl b 3 ST RERASA




136, Monass) Branon, Demrics Shekrupun
Tisl, o 231 T-1TTRAAS B 6

£34. Markana Sehib Banch
Tl basc 58] PAMEI4ED

140, Tangla =1 Bmnoh. Dist. Kankan Sshi
Tl hic {0 2S4BT

141, Shahkol Branch. Died. Mankena Sahib
Tl b 0 AT 11010

142, Farsogetad Bnisch, Distrct Shelkinspins
Tl bae [[SE BRI T-4

143, Omaga Reskionoia, Diamrict Shelihupum
T, Koz 1 6-E2200T1

144, Mun Broch, Mulan
Tisd, hac {061} 4504018, 4504118,
ABUIEET & A8 10

145, Hdamie Banking
St Flukn-a-Akan Bmns, Mollas
Thel, Bz fu57) EPES0E A L ETEDME

185, Bensan Poms Bransh, Mulilsn
Tl Wo: £01) BIH0G00-2

147, Mumsarsbed Brench, Mulsn
Tl e A} APOEE R E-L

148, Culgasie Cobsry Branch, Multan
Tosd Mac (D 1-GE2Z2T01 & 031 6-E2 05T

140, WAFDA Tomn Branch, Mutzn
Tl Mec 080 6215007 & 03 8- -2

150, MDA Chawk Braach, Mulisn
Tarl, Wi (01| A2 01

#51. Bach Vikae Branch, Mikan
Tl B (01| 4T4EE0 & 4580

152, Mosherr Bypass Brasch, Mullan
Tl Mo iG] GrizTme-4

153, Ghals Band Dranch, Keulisn
Taal, bz {OEH | S0

150, Sudhin Santl Brench, Disll. Mk
T, Mg (ET0-1 VTGETE I 183

85, Sangam Chowk Branch, 0. G Khas
Toal, Bbs: PO 40 D5

166, Acrmal Road Br., Dars Gl Bhen
Terl, bdipd IR B0 -0

157, Lodwan Branch
Tl hhc: (DO OE470E-T

154, Mihim Yar Kian Branch
Tarl hig: (NBE) BEBEOAE-d

159, Fesory dra Br, Rakem Yir Khan
Tl b FOEE) SODE0EE 4K 5

$E. Liasatpor Br, O P i B hin
Tl hg: O SOG4

101, Sadgabad Branch
Tl b (0GE STEI1A2, SBOGET,
GE00GT & SO

17

174

178

178

111

. KLP Fopa @mnch, Radgabed, Dher. B

Te, Mo (G BREATT & SAOZETT

tadtiaipar et
Tod. Mo DO 200 R

Saivilie Tresn Brarch, Barassipir
Tl P DY) 22 0RO

Abmadpur Shamla Brarch
o i EMasEWAD L
Tal, Bhee (N7 2ITEBS A (G EE-ENAM, AR B

airmen Gy Bench, Disire) Satasipur
T, Mex (IR 3P ERA & MNGRELE

Hesalor Buncs

Tl P iDL 26 F4AEE-T & 244 AT

b Fogrd Brasch, Gamorha
T, P (D) AR

Pull-1 71 Branech, Dwill. Bargodia
Tl Max (DAE] 30T K 051 85320448 & 5D

. Blsnwal Eranch, Disn, Bamodhna

T, Pax D48-8510000-3

Janitmached Brarssh, Dorict Khusheh
T, P Gy TEOONE 2

KRyshpty Branch, Thedrich Khishab
Ta. Mo DG 11000, SES

Bhaskwul Beanck
T, e 04T GEL2724 &R H-3ENG00 -2

Kranawel Oranch
T, Mex iDE5) 2551580-3

Kabiivwidn Br, DEstL FKhan s
T, Max O] 2E00F10-3

Abi| Hakenom B, DTt Khonasel
Tal. Mo (085] A5 £ 05 TE-AEA0LE

Whah Chirviu Branch
Tel. Mo (D05 SBEZSOA-S

Demadpiir Branshi
THl, Mzz (D] 4541341-3

Dl Brasch
T, P ) 2GR -4 & 255200

Hujra Shah Mugeom Branch
Diifric? Oilara.

Tal, b Fi) ABB0R0T -3 &
I BERR 3T

Haval Lekts Crsnch, Dl Dhars
T, Mo e 47T 23

Feoripia W s Brancn, Dt Oiicam,
Tel. Mo Ddd-3G2150, 9 B3

Deplipasr Chowk Branch, Dhida
o, M {0 2000 {2

Bahiwnl Branch
Tl Bice (D) SHETTAR-3

Firi el Temin Brarich, Sibmsl
Ta, M a0 21T, 4 B G

16

1E7.

18

183

180

Ly

1%

154,

1%

186,

LLr

g

E

8 B % 8 % B B B

Enichawamd Br, [t Sahrenl
Tl o DATE SAR4ER-3

Layyuh Branch
ol B 06 Sbmanmg ¥

Smpar Branch, Diwtct Flapingir
Tl Hoo D00 4S0TTET & 42071

Khamgor Pacoa Branch
Tl Woo (DO ) 0e R

Wiusslanjah Branch
Tl Ho peE) 1A, 3 85

Fazal Garh Sangswan Branch,
Distl. Msesfagart

Tal Hox 00 23502140

Fhaltho Sugnr Wils Banoy
Dietl. Muzsfangart
Tl W DG N-ANMERER -

Kot Adds Branch
el Heoe ) 2ianET-3

Byt Wb R Bk, Kir
Tl Hox 40 TEARE0-3

Kol Fadba Kishan Br, Diss, Masr
Tl o g EMAEMG, A

Pricel Mugyisr Brarech, Dislt. Masur
Tl W 405 ASETROG & T

Chaninn Branch. Msinc Kasur
Tl Hex 40 45300001

Wbkl A Ladwar e, D B
Tl Mo {045 20550 & 440

Fina Wath Branch, Disimicl Kemr
Tl W D 450005

Jadeur Bhatien B, Cts® Heftabad
Tl B ERAT) DOKEAR-5T)

Hfie el Blvahoh
Tl W 54T) 5418414

PaSao bl Brurest
Tl W WS LATPARG-R

Burabad Branch
Taal Hir f4i 4150 85)

fhusimn Sranch
Tl o[BS B

Bwmirial Brarch
Tal Hox (D5 [ES23431-3

Wil Bloarich
Tl Wc G JRSEI-E

Gagon Mardll Brasch, Dis, 'Wehar
Tl W BT 35003102

Wade Brarich Dl dehan
Tal Hor (6T} ATEIND-G

Fildes Suftarpir Br, O whiiri
Tl Hex ) 3EERS50-60 4 BET 14

BAAFPRING O MILESTONES

i1, Burrsnb Branch, Den Whan
Taal, Mo [T 3TN0 E 208 BT

Hq. Mand Babissdn Bmanch
Tl e 540 BOTAID & 54

H 2, Phalla Branoh, Diss. Mand Bahatstdin
Tl Pl e SEREIE0-3

Y, Misa Gondal Branch, G, Mnd Bahausdsin
Tl M g DOMCHET &

14, Bohaspnpgar Branck
Tl Mex ) S0TARIR-H

5. Hirsgnahad Br, Mew Batasainagsr
Tisl Moc 03 225160645

HE, Dbk Brarch, Dot Bahaw s
Tl Sex EXTO1 0TSO &2 T

I 7. Fout Abbas Branch, Diss, Aahasplusgar
T, M G 2010224

i, Toka Tk Gngh Branch
Tl Mar A0 25132034

9. G Branch, Diss. Teka Tok Singh
Taal. Bha e 3516300 & B0 EETT

30, MavakaBrench, Disi Toba Tek Segh
Tl Pl 0 1 A0

F3{ . Pr Mahe Banch
Tl Mo (b6 EMEIADD & 5

22, Pak Pafan Br. Dief. Pok Pafn
Tl Mo MET IT1TE-E

H23, A wily Br, Dielt. Pak Pettan
T, e 05T BBU0E, SRG

324, Chinhiisn Brinch
Tal. Mex SN TS0 1413 KO0 E- S -

735, KhanpurBrasch
Tol. Mo [OBE) BG7TT 1620 & DS HEIER307-8

226, Merowmal Bracch
T, Mar 0G4 411405 & R RG-1020028-)

F2T, Shaxargarh Brarch, Distiot Macawal
Tl Mer S543-45 300501

F20, Figingis Brafch
T, M [0S GES I & (G R D-REG IR0

225, Misawsll Drmnch
Tl e 0500 2RE0S BET

Py, Eteskar Brorgly, DL Bvikbar
Tisl. Mo A 51050 1 4.2

SOLITH FRGIN

31, Mads Branoh, Kasohi
Tl R 001 | SR 4000 & 101-5E0-000

2 Ciflen Branch, Karachi
Tl Wpe 215 XETTTA-4, 361266

FA7, Garden Brarch, Eaachi

Tal hio: {G21) AEAIETT-A
O3 -EIGERS-30

ANHLAL REFORT 3094

23 F. B, Ama Branch, Bamohi
Tl Mo 0214 JETITEL-] & MG 1RG
ualiog: il i)

FIR Korarep ol Beis B, Baroosd
T, P 3315350 1550-10, 351 130001 &
[ELG-A25a0-22

05 AKL Brawich, Baneshi
Tal Me i) 39503503 & Ehnloegsd

237, Wakdery Branch, Kamohi
Ter, Mo 021 DG T, DG EME- 10 A
oY pE-Rr e ] - B

IR Jodiy Bazar Branch, Baraohi
Tol Mo 21 2204 1 TEG, BAZ200, Ja0 i &
O A2 - 1

B3t Srmbrsh-o-F il Branch, K
o, Mo QU2 1) K100 A JEANERAE, SARE,
FAITRLI0 B IATASASIE, K35

G} DA Bried, Rarmechi
T, M it} B5AC200, ISR & SS0A(E0E

241 Gulsharra-ighel Branch, Karchi
e Mo 351 3401 £330-33 B 001605000 3045

3 SITE Brarch, Kirashi
Wil P 1 TN, JEGA05NT & RRO0E0M-L

943 Farrewa Branch, Kerch
T, P T AEIPSEG & AR

294, Goky Market Branch, Kamchl
Tl M 21 G183, MOl A
DAEERRGISd-IR

HE Guistm-o-Jester Branch, Karanhl
T, b {321 dalRpaak-1

S WL A divish R Branch, Kanch
Tl Mo 0] SERRIETE &R MEE

247, Lia Markosl Brasch, Karachi
Tl M [} A4

240 Tisbsar Markat Branc, Heradil
Tal Mo 021428003

244 Gulbahar Branon, Heach
Tl Mo 31} 360774 & O51E-EcTRes4-5

60 Bt Fariechil Brimch, Kkl
Tl Moo S EET0NA0-1 & IREE-REET T 1-2

3. Elook-T Gabmhas-o- el Sreech, Eamchil
Tl meci2ip 3E15811-2, BXIE & TTT

752 Wlaric Barking
Tieth Warket Banct, Kamohi
Ta Mo 1) EMADHE & AT

dA Pare Stresn) Khanear Branch, W sschi
Te. Mo I21f 320ME. 80 A6

254, BUPASCO Branch, Karachi
Tal e I3 0 N0EED, BaSAR0Eg
ST0a0E R0 B -2 ET

85 Chareisl Chowd Brnch, Kamchi
Tl ps 1) ARAETIES & 408

il e ksl Tomiel Brarech, Kamackd
Tei. Moo 021} 3AETE

§ 8 8 B % § B ¥ %

_3

=

i,

.

78

.

.

Raghipyr Foad Braneh, Ramoh
Tl Mo MEN] 22EET -3 8 e T

e Banking

Wt s v Elmarprh, Manaie

T Mg (2N A3 6 AR,
SEMEME A JEN EHE

APV Comples. Branch, Kaheshi
Tl e (D) EIE D B BEISENG

CHon Aleck-3 Branch, Karschi
Tl Mg (D2 EaG T

Bakr Brusch, Kty
T, Maoc 2N 5N EEE-3

B ursbsed Dranch, Kamschsd
Tl p: (ST S4125E40-3

Paes Tl B, BLAEI0M
T Moo MEE) SEEERG & AR EETE

Shah F il Cakorry Brach, Haredi
Tl P T SRR T

Tofcanven S Sodcar B Kamchi
Tal Pio: (IE°H) DELTNOES-T

Limmatabad Branch, Marscni
T b O BET i

For gl Towrmhip he: 2 Branch, Karech
Tl pes: e SSbeatey £ As0T11E0

Fortk Karmch ind fuma Branoh, B arschi
Tl Mg (ITY) JGo2E0!, 028 6l

E B irusitriid Asiss Branicdy, Karschi
Tl Moo 2] MGEIENT-4 B0 H-8rGB0-6

Rapisr Anscd Rmnch, Karmc
Tl o (DO 2 FEAEE0-40

(asban.s-Hissird Branoh, Kamseii
Tl Mo: OE) STHELT A 256

Bizirzwills Dvasch, Kemch
Tl P (00 SETRR0E-T

Exfaaas Fraagartl Ennaes son B, Haaoni
Tl Mo 2N e 10-12

it Karmchi TowTeship Blnch, Kaaohi
Tl P {007 S lEERAOA.F

Hiock Exchangn Brunch, Kunchl
Tal Mo: DR D4 H000-4 & XA EDET-0

@slshar-a-damnal Braroh, Kerachi
Tal b (DEY) SR

Abpabeed Brarch, Karss
Tl Pagc DN SR ET B EEIENIT

Sartiskad Branch, Malr, Baachi
Tl b (00T 341UMKE-S

Ehinmn Jnrak Coony Seaich, Kireh
Tl Mo (021 S GRS

Fdmmic Banking
Ak Tigarah Cordina Branch, Kamch
Tl Mo 1) LBEERLE-D

2]



i1,

W3

26T,

b,

il

201,

5

Hirkit-e-Haklory Brach, Samchi
T, W T2 EGESERA-0

Shpdman Town Branch, Keracs
Tl Kia: (LG DHOGOOHGE -0

Enpiry Dificd Bl
M 2 Bangr, Kamion
T, ke G 3EE0TEID-5

Enlamic Sarkdng
Fianidel Mirhas Fioed Be, Kemch
Tod, st PG B40EET & 4874434

Fhayahan-a- Sah ed Bmrsch, Bamchi
Tidl, W 21} 25T 130

. Baivia Compeas-B [Caporan s Brason, Kemchi

T, b {0 1) SS607 51 - 0042200 T

Frs M. &, Sarmh Flised Erasck, Kireis
Tad . bt 02 1) BBl -3

. DHA Phoga-Td' Branch, Basachi

Tl s {02 1} 3531 B4R 1 -5 & DO WO 8S-7

Gudtary Brireh, G
Trd, B R0 1 BA0G RS, 0B E110-B02 8-

. Hia Sabzl Mandi Bmnch. Kamchi

Tad, B 2 SEATOSE- T 4B B-EEHD-11

. Cifaen Block-08 Bravich, Rarechi

T, Mo 62 1} G BT AR0-0 & 00 W68 3 07

Beck-03 Gale Muar—- el S, Ko sy
T, e 02 1 S4EERIR B -0

. Garden Markpl Banos, B

T, o {02 1 B2 LAV -0 B I W-2220401-3

. Eitock-M Rorth Rt e Beasch, Kirach

T, bd 21} 36041 B33 K 3 5-E0D 000500

Mesrisl Aroad Biressh, Earachi
T, ke {1} SR4dna4l-4 & 03nE-Eooe4 330

. &STEN Brarih, Hoaraok

T, hoc D2 1) 200812300 & T G-820445-47

Sl Brimch, Rarachi
T, b 2 1) SRR -3 A ENT 44685348

. DA P hesa-41 Branch, Karsos

Tal. ks EAS-E0TGM0S, 326 & dd8

. Wl B 'Wilisxd Flosd Branch, Kenechi

Tl bl {03 1} BB, GAE

Sk Cormercisl Erareh, Mot
Tl b= 021} 23170081, 2 &3

20eh Commaial Gtmed Branch, Keechi
T, e 02 1) BREEO0E, S A G

Hatwia Tomn Srach, Kamdhi
T, M B30 BABDMETE-T

. lelamiz Barking

G iari-e-Juidir Branch, Banedi
Tal. P B3 EB-43040 00, T &8

Ielamic Banking
Hiwtnh Farachi Toanehip Branon, Krach
Tl o S50 -IRRAROHD, B D

&r.

a0

an

nz

ma

RiES

b1 1Y

a8

nr

A

e

A

kv B b
Koraragl Indhies tad Srumi Birarects, Kanashi
Tl b (0T - RS0 K (031005545

laburric Blarking
Do Codony Branch, Kamehi
Tl B M | 41 S50

St - Bl Fooasl B, Warsehd
T, hor {1215 AR5

Blurmry Brarech, Hawnchi
Tl b ) 3458

Wialir Cantt Brmrech, Marchi
T, W @F a0t

byt Bl Sranol, Rarachi
T o 02 ARG ET R

Bk Morth Macrrsbed Branck, Rauch
B, b DO ME-ATENES

Bohamey 12 Branch, Karschi
Tl Hor I8} 43

‘Bt Bxorven Evanioh, Hiraohi
¥, Mo 0T RSS2

Fherpabuan-u-Setwr Brarch, Bamchi
e, b O ASTT G

Shshrab-a-Faksd-il Brarch, Karachi
T Wi O ASERITG

it g Bty Fssriesti
T bk | R LA

okl Bazar Brandn, Maachi
T, ha O] ATSOINES

Bahver Meriat Branch, Kamaohi
T, Mo JECT) JO0ERET D

Paproah Kager Branch, Kinachi
T, B QO] JEETA TR 4

Aymgir Rioad Brarch. Karaoki
T, Mo D2 B0 E-E

. Cloth Markat Banes, Kaach

T, W {21 AE4ETER

Himan inabosd Branch & armeshi
Tl b ) BE3REIT A4

Dy oy i Cbiriwaigl Bvaasl, Pl
. Mo {1 1T

Khmryalan -5 Gharmmheer Bmarch, Kemchi
. e B A51FUREN - 5

Earmis Elaekineg Corang Towvn Brasoh. & prachi
. e R RE1E

Fukissmn Chosst Bronch, Karach
T, B O A6 1ET 4D

Kbarpatem-a-Fahl Brarch, Miachi
Tl Ho R 1TS54

Iy Blrking Jodks Bazar Brarch, Keashi
T Mo 33 iE-4

FI9. larmnic Barking Biock: 130 Gusihan-e- kbl 9,

xS

LEa

B

e

S

et

3G

i

341

i

ME

G

B

o

LI

LT ]
Tl P 0 341 S5081- & 341 55068

Kormngl rechumrial Aras-F Dronch, Kamschi
Tl Rl B IN 221 A

Pt B, Karsoni
Tl P! {1 b ARDEBRE -0

Sulmm Chuwrangl Boreck, Ramch
Tasl Pdex: (01} SaEad08 T E 4

Mpin Bransch. e erabad
Tl Bkz: {0299 DTOISSOE, STRSMT &
B 11 -507-9 0], 03 E-B2 R0 -5

F. 4 Fooss] Birgnct, Hiygenhed
Tl Moo RS2 ETE & ETI0EAT & ETROETG

Lettlatea Brusch, Sl
Taak Pt (BE SR A SADEES

Dasimabed Branc, Hedenbad
Tl oo (DS} DESE0ON A 7T

i Barbeing

kv nieprsiny Be, i, Hyor b
Togd, P (RZE) EODGEECR S SO0 -4

Priricw Al Mol Brarch , Hipd i
Tl ez (05 ERSEET4 & R REY

ELTE Bemnch, Hydsrehed
Tl Rhoc FERTS GEMGEEY-F

Famzie oz Fir Blmarech, Hpcor adsal
Toal P RED) DG R0E5-0 B (o)1 A0

Kung Bhen Foad Brmnch, Hydembad
Tl P R 2 HOOGER-T & 0L BB 13-4

Heda Mk Branch, Hyd erabad
Topd, P 0 TR0 B AR

Lt e 5, Lo s, o
Tial s (% SAERTDEIT 1o &

BEonahre Tower Banc, Hydorbas
Tl P (200 MR E T4

Farmsiy Jorm Bk, Disnet Hydoalees
Tarl, P (EEE} 3183421

Il Bankireg

W A o Osoarnabsd Stancty, Hydorsbes

Tial pe: (2285 3418343-1

Wytpari Branch, Distt. Mahyan
Tl P k3 2TER1S-E

Hislia Blrmrech, D] Mahyasi
Tl M (E1-E20ETA B AR

Tarxin flah W Fmnch
Tl b JED DEOR0S0-4

Farwii Whihisrreiied Fhin Bt
Tl Mg (ERZD FMOITE-1 & (O RET-8

P Aol Orerch, Dislict Suldeosr
Tial Pzt (715 SODNOGE, 2 8 3

BAAFPRING CHUR MILESTONES ANHLAL REPORT 2004

35, Bukkur Branch
T, W DTN BRZTTET, GRIETE &
G- B -G53

53, B Fosd Braro Bukles
Tl b (07| S04 & 52

204, Clock Towsr Cranch, Suklar
Tl ke D71 SEA TR

355, Sanghar Brasch, Den Sasqny
Tl Koo SRS SLINTE-T R
TOG-E2aae-7

4

Trslo Aakarm Birirssh, D Saghar
Tal Mot 02 BT 164004

8

Shatcisdpur O, DlaH. Sengha:
Tl b (oSS} BeniED-4

£

Sy Chakar By, Disw. Banghar
Tl W DR RAT0-E2

Gclarete Braac, D 1L Blickn
Wl B EI30T) AEE00-A

Trfar Beanon, Dt Badie
Tal hec: OFET) 030007-8

g E

3

i, Dwi Sonher Brarch, Dt Sedn
Tosl Mg (0GFER HTOTE & SFOTE1-D

Pl Brarch
Tl bhoe 00N BT -E

=
(]

Bubam Banch. sn. Traka
Tl o (B3 E-AEET 0040

e Branch, D Tt
Tool Mo: (121} 34400 31 B 35

MekH Branoh, s Thatla
Tal M jioeE) SEnEl, BAD

: B E

Huls Brwch, Des. Linbals
Tapl Wy DREEE DE2E-T

Urrark ok Orarch
Tl b K23E STRES0 & B8

_E

! B, DRt Limerkol
Tl W (EID-30E1 200

H

365, Mmasbwish SBrach
Taal ks i 0120

AT, Saksind Brasch, Dt Misilrhih

Tl b EHIE-A240180 & $110-4544353 & 0

37, Memjd Foad Brench. Masabshah
Terd, B (80 - aBaG01

ATD, O Bheved Seanch, Diibe? Mavabahah
Tisl M ke X1 BEG

373, Myenh'Wal Mubsmmad Brarch
b b Dbl Pprm i el
Tisl i B34 31 10HE, 7O A TH

374, Mirpurkhan Branch
Tk, bl (1K) B 280 & B 1IET

75, Dvigei Branch, Diurict Wigurkies
Tl hhc 20K BOGGE, 2 A3

376,

41T,

a7,

ara.

E B E 8 E E E

Usraprins Fosad Branch, Mgk res
Tl Mo TR BRI & 2R

Laarke i, Bl carush
Vol Pdue (P8} 4R399

Staie Ly Bulding Br. Lakars
Tal. Pl |04 OB

Pargha B
Ta. o () 5521000

Gtk Branch
Tal. P 000 EEIEE

. Dwharki Brrch

T, M J00ET) 2405, 153 & 00

. Tl Branich

Tl ez 616 TERLEAT

. Manrking Bransh

Tal. e |05 STREECLE

Sl Bravch
Tl Mae 0T DEA -5

. Shphdadkct B, Diss. Dembes Shakeisdbos

Tl Moz {00 Andddi-2

Caai Beririhi
T, M TET ATE RAIT-B R [ SRR ST

. i B narecty, St Chad u

T, Mo JRG AT 15

Bhan fvedabed Br. DT Jametsem
Td. Me: [ E-QES0I0E-T

Shikarpur Branch
Tl oo JTE Db -3 B 00 A B2

Wi Biwnch, Dabricl Mendien Fands
Tl Mo I 4 DE0END, £ MITTNT & 4 SO0

Wshratspur Brarvty, Disirict Mausham Famzs
Til. Mex (06207 257, 119, 350

W B, Dbt Tharporkas
T, M {0033 2ER2E, 2 A2

Crashay Janeii Branch, District Sujasial
Tal. Mo 071 -G 88D, D0 & 05

Diirvilad Blearesh, [l Khmiifor Mliea
T, Mo L) 0T

Widn Branch, Custa.
Tal. Mo 06 2521800 & FE1

Wi, Elrineg
Stahnh-s-nbal Banch O
Tal. Pl 061 | BT 50 & 47

Birki Flasecd Bt Ol
T, Mo [311-63 08501

. Harar Gsnd Branch, Cunsa

Tl Mex 08T 24T00ES & 231 1-ERISSE-0

MORTH REGHOH

a5,

Man Brinch, Pasewer
T, P {0 ) BTN L-A R BETT

A0i1,

404,

H04,

407,

408,

440,

411,

412

413,

414,

416,

416,

T,

418,

410,

4,

433,

Choek: Yo par Branch, Feshasar
Tal Woc BRI FRTELNG-T A PEROOOG

ey b Sgaoay Blorech, (e barann
Tel. Moo 8T 315D

. bnlmmic Bartkdng

G T. Ryt Branchi, Moo
Tl e G <EREAEET - & IR0

. Lk Rowd Brnch, Peshases

Tol Ho FEGT1ISEE 4 & 5

Fiarvyy gl Brarech, Pusibirsms
Tol. Ho: (1 GAZ204EG-T

Farnsk Noad Brarch, T b
Tl He: (20 280 Fi-5

kTG Barsking Chame s Brsnon, Festewer
Tl W (1 (-42950010 7-3

Whain Errieh, Ainvagsid
Tl i E) Sl 4, SR E 5123 0.T

Charind Choed; Branch. Rasslpind
Tal Mo: [E5E) ASTUHED, 63, 06 A07 L A5 T1000

. 2 Mumbar Crung Branch, Rasalping

Tl b (B5E] ASEEIM-T

sl Tewr Branch, Reesalpire |
Tl Pc P ) SR S0E & 81112

Findaors Dranch, Faspipind
Tl Mac BEE) MB0ED-22

Carkmde Bre, Flasssres
Tail. Mot (B5Y] BHEG1AE-G & SETATI

Enlnamin Bnnking
Poisi Feavme Pl B, Flisaval parl
Teil Mc: (DS1] 48R 13-

Bahwia Tirwn Branch,
Tal Mo (£51) STASTI-H K STETEAD

bl Barking
Cheklala Gohama-1] Branch, Resmipindl
Teil rdc [R5 00057

Ayl Fioied Braseh, Bl
T, Py (G ) S0aFE00H, 66, 57 & 09

Bahria Trwn Frass-'l| Branch, Apssaiping
TRl diy: (EST) S400050- 50 & S0 55 K 58

B, Trwrt Phuase-'d11 Branch, Rasndpedi
Tl Moc BEY] B190222. L G AT

lakwric Banking
Ftbad Teowr Blunech, Flawakares
Tl e () ETRIETT-G

Bl Br, Disw. Fawi pioind
Tl Mac {51} EBTEE

. Whah G Branes, Doill. Pusaipind|

Tl Mo (REE] Al T 100-1 & 1T d5EE -

Kl Syvad an Brasoh, Divh. Fasspipind
Tl p: (E5T) 35T0MK




423,

124,

424,

42T,

431,

432,

434,

445,

A3,

LET

436,

433,

441,

4452,

144,

sz

Salulide Torvn Branch. Flersdsasd
Tl b SHROETLENAT £ EO-20 DART

Liargt Anad Branch, Rasvalpdnid
Tal, Hio: DEALESIHE 1, 22 30 A G0

. Top City Beaech, Distriot Fewaipind

T, W G G2 ETRNM T

el Sk
Coireral Husrasn Distss Sron ch. Parsapd
T, kb Evp sl A 56

| Fosaed Brarscty, Ditrec | Fum g ind
T, b ET ST, O &4

. Inlomi; Bankang

CreE imahangs B, D, Fawsipanad

Tl . Wy E5 BO-RERSTETT -0 A Gl

. Bampishar Br, v, ettt Awsalpind

Tl bl 01 BB G

Bhanni Dak Br, Dt Flirmalsied
Tal Baixt (OB 134801 TR, 93 & 4

ielgni; Banking G T, Poar Br. Amvasipind
T, W 03 M-E2 25T

idierk: Bnkang Murmse Rosd Br, R slsing
Tl Mo e 1 B 0224

. Inlmmic Faniang Mshidn Br, Des Rrsnipind

T, ot O BET TS

Corremimon Chires Br, Fsulpen &
Tal, Mo {51 EEBLTRE

Faiway Workshoz Mosd Brench, Masepind
Tl Fi P 1h ST 0

sl Chows @ranch, Cheimict Fassipiedi
Tl Wiy 651 S TE0E, DR TR

Blmrib; Banking Rivw Watro Gy Branoh, District

Algalgad
Tl Mo E ST & B

Caloar-w-CTusd Branch, Fesaiped
Tl b @S ETInA0L 4 54 SRl

Mgia Branch, stamabad
Tal. hio: 1) S040174 & TO R 1SS T-EEHD

. G- Warcsr Branchi, klamasbed

Tal., b [} EBGHT A

e Sk
1T 0 Plirias Branch, | damatad
T, ko 51 4109

140 P rhser Bormricch, bk rosts
Tal, b BT AEESA10H-3

. E-179 Brench, slanabad

Tal, hc 1) ZE2ATG-8

DHA P less-F B, |ikarabad
Tal. hex 515061 BGT-5 & 5 158T0-TE

. lelamic Barking

F-A Makis Branzh, bl
Tal, b BT EITE-E

447,

-3

8§ &8 85 B & &8 8 B

§

&

a5k,

457,

-11 ks Brarech, | darmsatad
Tl hix 351} 2IECGE-E

F11 ek Branch, |ssmacad
Tl P (1 IO OTE-T & (SE-ERIEI D4

Ds Pruicss- 1 {oerporala) Brench, st
T W 0] GA190TE-B & DRI

PATE Brarch, binmakasd
Tl ha ST SMETA0, W & N

14 Plpriie Brarvols, Dol iyt
T R 1 2TERA -4

Dirmarm Branch, bl ermesdeed
Bl R [E1i -0 560D, 12000188

Lerrar Aogd Broncn, Taris,
Cimt=. imbar sk

T, ko ST TSNS

B Qv Be, Dol knralaoad
Tl Mo 0} TR0

Eabra Enclave Br, sanasd
T o [EIN0-A7 E5551-7 & 8 & Do B

G 3 bt B b s
B, K 81} 2O -3

ldamis B king Park 'Wiew Ciy Br. Des. wlanabad
Tl W (- TR

Sahd Maredi Brareh, lakirt e
Bl b S ania g

F10 Wavke Branch, ksmatad
Tl b ST 255545

Erviar s i Bie., Dl Dibarrabied
Tl Mo (022 T, (0 -1 &
O E ~BIED T B D § -9 EaaT

Fame Breech, Dissl. islemetad
Tl bl 0918 -ECT00EET & 0D B-EROE23T

Hipar Famsh Branch, DisT. Istanatad
Tl R 051} 28162080 & MEAS418-30

. BT Markis Brarich, bibarilind

ol o (R} SO R

C-12 Markex Dranoh, Islarraked
B b 51 2PN -2 & 27 SOMS-E

. dnEng Sywoen Brason, Dien. Elemated

T W [EI-A2TEE 6 AR

bk Bariking
Tarresd Brurerh, Dben. larnabad
Tl hloc [O5T) 2208700, 1 A d

CHA Fhaoss-Y Branch, |demsiad
Tl b (CIE- eI ), 404 8

Fain Fnan Branch, CSsiecs | samatsan
. ke (1] BHE RS

lskarri; Blanking G-165 Markar Br, llomashad
Tl b JRET) 2PERND BB

Cajir ahad Branch
Tl B DAT) 3SVEEE, 7 A30

4T, Gasiret Branich
Wl e S EIUE, TA 4

4T . Lalwmes Branck, Diett, Guml
Teal Bhe! iIES3) TE13000-2

477, Dinga Branch, D Gujrat
Tind, b 053 TE00E -2

473 Mo Metm OBy Br. DinSs Gaieal
Taal et (D -TRE0R46-T

ATA. Hota Al A Bhan, Disw. Gl
Tl Ma: O5F TGO D

4T85, Jslnipur Jefen Flomd B, Sujnst
Taal ki A155 380N 280 1

476, mronsn Brarcn
Tl W (BT TROGM, SAT

477, Ielarric Barking
Bk Brasoh, Dol Gt
Toal, B 053 TEEEGOA. TA R

AT talarrie Bankivg S Al Brasch, D s
Tagrat
Tisl M G, 2000 204

473, Wains Dranch, Dt AHock
Tl ke (35T S 0eA-0

B0, Aneok Branan
Tl W (EIE-AEETA-2

41 . felamic Banking
Harro B, Deitact ook
Terl W ST 210052

402, Faish Jang Brench, Dlah. Adiock
Tl W SN 20489

4RE PGk Bmanch, Aok
Tl Bi: [T FREG BN

484 Isleymic Banking
vy nisdedi Bivwwshi, (Heatria | Aok,
Tl W 06 257006, 984 100

415, islenic Banking S Al Be, Dt Alicck
Tl k= (R0 1-AMCROT-H & 030 S0

406, Jend Branch, Dl Amock
Tl Ha: (5T} SO0

4BT. elarric Barking
Fwabd Bwanoh Desm Beaabil

Tl Ky [0S0 27UT4R-25

dEH. Mirpur Branch, LK)
Tial kbt WIRSEIT] dodddisd B A

4RT. Sacior F-3 Branch, Mg A1)
Tl H: JOSEET) 430 EED- 1

4500 Pelarmgerh Branch, ARy
Tiwd b MMREEET) £23941-2

497 . Jatdan Branch, Disl Mg G060
Tial, B FEECT) ADEEE] -4

452 Bhimba Bemoh, K
Taal b [SECH] A4S0 2

MAPP MG OLIR MILESTONES

454,

d84.

408,

97,

£

= 8 8 B B

g

g

s,

641,

M

3,

fqa.

B4

#6,

ARELAAL REPCAT 2034

Fakackaly Branedy, B ot S0k
T, hir L3 8 13200538, &, 47

. Wumafwmabad Brnch

Tal, b EFSECK) TICNMTS 4

v Fisiad Branch, Musa st (K]
Tal, e [O5ET) 24435357

Baggh RIK Branch, AJE
Tol. b SRR AL S KT

Cetgpt Brrhs
Tel. Mo [EE1T] ARITE, AA0N0E,
FESEIT ASHGE & 450EH

Kashizla Branch, Sigl
Tl R DOETT) LG0ME, 4 B G

Dy Brmnech, Dis= Glgh
Tl B OEETY) ABEBET

bl Bty Dot QegR
Tl e AR E A50ED

Wl Branoh, Dhesr, Gilge
B, R I BSRESTTL

Euattoinn] - Pt Pl Barorich, gl
Tal, W JOEEE 1) 450000, & 4

Akabad Branoh. Bnma
W, W [OSE I ASSI0N, 455001 & 4S5

Sarvrrmy i Misgar-1 Srarsch, Dl Maga:
Tod, N EBET) 30015.5, TR B

‘Gakkuch Branch
Tl b IEET AS0400-00

Sigard o Brnch
Tl W MERDS) JNEIAT & 531882

Kanph Hrarch
Tl e OEETE) 450472

Barsach Clurmib Branch, Dialded Shabs
Tl W DEENG 457453

ADDAREAT Brancn
T, e HACE, EECTN -3 E AERITA-TE

Wurree Pl Bran, Aol
Tl Wi [OEEER, 130641 -5

Jpdum Branch
T, b O ERSTON-S

Dorim Brinich, Chaitriet Jhahsr
T W [E0-ATEEE. 2 AD

G Heusirg Banck, Jhslm
B, he S HEALE L B

Goharam Branch, Dise. Jhalum
B, b O3 PO 1 TSRS

baarvic Bt kv
G T Rowd Branch, fhadem
Tl W PG JFRMEE

Ciwtrad B, D, Chitral
T, N OECE LETa-g

BT, Chavmal Branch

Tl oo EREE B3O8 (G- EE200G

GEE. Talagang Bronch, District Chakwal

Tal b S 4 EAET

G868 Werdan Branch

Tal ko 30T} BT

530 lnmic Ranking

k|

Chilas Brandy, Diill. Diarrer
Tl hac BERYT) ANNGI1-2

b Feaniirag
Bingor B iy, Swsl
T, by S Haid Tl & DBt PR T I T

22 miamic Bankeng

Keln By, hsfnicd Semt
“Tal, blo: A, TRRTTIM

23 irport Road Brasch, Disbiok Swat

Tl o (EFE-A MGG

S24. hamic Banking

KreRaErs Ehela Branch, Desti Bwal
Tl Bl ML TS0 B

575 i Bankeng

Kabal Drmnch, Disric: Swad
Tal hhe: (Tel4E] TEEEAD-A

9% Bafugan Brench

Tasd, Wy T 21 1045

527. Pdarmphm Bonck

Tl k! DT 30100 S

025, lelamic Banking

D bnvl Fran B
Tl hho: 008 Fa010-1 & Fa8h4

G0 Hohal B, Dl Rt

Tind bl (OREESS B0 0K 599D

630, Do Adam Khel Branch, Dist. Kobat

5

Tal ki EGSY B0603 & 111

D Biardkireg
= phat Emnga, DHenict Kohm
Tal ks GRS - B2 1011

. Il Barking

Mo snhors Drench, Dielz Mosthees
Tol b 05 £1154548

Tuisarric Bardeing
Shpicas Branch, Died, Kheises Agarey
Tl ke: (B2 & 0118-300Hn 2 £ O

Bk Branch
Tl hloc PERSF AT N1G G AT

T30, relemig Bankrg

Chiorpial Erirnch, Ot ol s
Tapl, Mg 1K) 2EEEITG-

53 Ialmmic Ranking

Timangan Branch, Deteed Lowse Dir
Tl Rl (DN 322081, 2413

K37, Shiger Ermnch. Disict Shigar

Taal ke (35615) 46T 51 & 35

538, Siuargend i Branch, Doriret hages
Tul. M EIH-EEDETG. A &R

639, Kot Bransh, A
Tal s (EEQDE L40060-1 & LAIET &

i}, Heriper Beanck, Dl Haqgs
Tal Ma: (0950 §12164-6

5. lemmic Banking
Oifviaei Brascdy, Dl Hisrigai
Tl Mo (EST) BEE11-G

B3, Idamis Banking
Spbagurhar Birarech, Dl Chanisedtia
DB BT BE2E & d

fidd. Banr Branch, Disirics Banea
Tal. i ) B2

Ffd. Karak Brasch, Distict Keral
Tol. Blo: {06271 210360-4




AUSTRALLA

ALISTRIA

BasGLADESH

BELGRIM

BRAZIL

HLLGAAL,

FOREIGN CORRESPONDENTS

BAMCO CREDICOOP COOPERATIVO LIKITADC
BAMCO DE GALICH Y BUENDS AIRES

CITIEARNE MUA

P BWCRGEAM CHASE BAME, MUA., SYDHNEY BRANCH
MATICHNAL ALSTHALLS BANK LIMTED

ETAMDARD CHARTERED BAME, ALIETHALLA

ERSTE EaME DER OESTERAECHSCHEN SPARKASSEN AG
ERSTE GRULP BANK AG
CEERBANK AG

&) BARAKS [SLAMIC BAMNK B.5.C

AL S5A) AR Bards BAHFAIN

ALLIED BRI LIMTED, WHOLESALE BANKMNG BRANCH
ASEARI BAMK LIMITED, BaHRAIM BRANCH

Bakid AL HARIE LIMITED

Bk ALFALAH LIMTED BaHRARM

HABE BANK LTI

J5 EANK LIMITED BAHRAIN

MCE By, LIMITELD:

LIMTED BArME LIkITED BaHRYM

Bk ALRALAH LIMITED [BAMGLADESH - DHAKA BRARCH]
BRAC BAMK LRATED

EASTERN BANH LS,

HAZIE BaNK LTD

JArALINGS, BARE LIMITED

SOUTHEAST BANK LIMTED

ETANDAAC CHAATERED BAMH

LINTER CUOMMERCAAL BANK PLG
BELFIUG BARS SAMY

HARIE BaMK LT

KBS BAMK MY

BaMCO DD BRASL 5.4
BARCO FERA 54,

LIMCREDIT BLILBAME AL

CATIEARME CANADA,

FEDERATICN DES CAIGSES DESMADNG DU QLIESEC
HASIE CAMNADIAN EARK

ROYAL BANK OF CAMADA

BamCO DE CREDME E IERSICHES

ACERICLILTURAL BANK OF CHIGS, THE
AGRICLILTURAL DEVELOPWENT Bakk OF CHMA, THE
BakE OF BEUING

BARE OF CGHMA

BARE QF COMMLIN CATIONS, G0, LTD

Bk OF JIAMGSW CO LTD

BAkE OF MARIMG [FORMERLY KARING CITY COMMERCIAL BAN)

BARE OF MINGED

BARE OF MINGXA [FORMEALY YRRICHUAN CITY COMMVERCIAL BANK]

MAPRING LS MILESTONES

CYPRLE

CIECHIA,

DEMMEAE

EGYFT

FIRL &M

FRAMNCE

EEAMANY

ARMLUAL REPOAT 2024

BEAME OF SHAMGHAI

CHAMGEHL FURAL COMMERCAL BANK

CHINA GITIC BANK

CHINA CORETAUCTICHN BAMNE CORPCHATION

SHNA EVERBRIGHT BAMNK

THNA MERCHANTS BARE

CITEANK F2HIRM OO, LT

HABIE Basi LIMITED LHLRACT BRAKCH

HLE 218 BAMK

POUSTRIAL AND COMMERCIAL BANK OF CHINA

JIAMGEL JIARGYIN FURAL COMMERCIAL BANK

JARGEEL BLZHOU AUFEAL CCAVMERCIAL BakE OO, LT (FOAKMEALY JIAKGEEL IWLILANG ALIRAL
COMPERCAL BAMK)

Jindan BURAL COMMERCIAL BANE COULTD

JPIAOREAN CHASE BANE (CHMA] COMPANY LIMTED

QLU BaM GO, LT

SHAKMDAKNG FHAKMEOAN ALFRAL COMVMERCIAL RANS

SHARGHA| PLDONS DEVELOPMENT BAMK,

STAMNOARD CHARTERED BAkE [EHING) LIMITED

SLIBAITORC MITSLI BaRRING CORPORATION [CHRA) LIMITED HARGAHCLU BRANCH
WEIFANG RLAAL COMMERCIAL BANE 0O, LTD

SHEJIANG TAILOMG COMMERCISL BANK C0,LTD

ZHEJIANG FIAOSHAN AUAAL COMMERCIAL BakiE COMPANY LIAITED
ZHOMGSHAMN AURAL COMBMERC AL BAM K OORPARY LIMITED

BAMGOL OB 5.4
HELLENIC BANE PUBLIC COMPAMNY LT,

DESHOSLOWENS KA DECHIDN| BAMKA A5,
GITEANR ELROPE PLE, DRIEANEZACH SLOSRA,
CMMERIBANE AG

DANSEE BANE A5
JYSKE BaMiASS

BANGUE MISR

CITEANKHLA, - CAIRC BRANCH
FASHRED BANK

THE LIMITELY B8N

DASHEN BANK 5.5
DAMEKE BANK A5, FINLAMD BRARIH

EAMOUE PALATIMNE

Gk - CIG BANCUES

GREDIT MUTLIEL - G BANCLIES
SOCETE GEMNERALE

COMMERIBANK AG

COMMERTEANE AG [FORMERLY DRCSLMER BAME AGH
DELITHEHE BARNE AG

O Bk AG (FORMERLY WEZ BAMEK AG)

DZ BANE AS DELTSCHE ZENTRAL-GENOSSENSCHAFTEEANK.
HAMVBLURG COMBMERCIAL BANEK AL

HAWVBLURGER SPARRASSE AG




GHEECE

HICHES KRG

HLUMGARY

1M

INOCHESIR

IRELAND

ITALY

JP MORGAN SE

LanDESBEANE BADEN-WLIERTTEMBERAG

. MWRABLIRG L), G (%G UL B0 KEAA

HATICHAL BarEs OF FARISTAN, FRANKPURT

SPARKASEE DOATMLND

SPARKAESE FREFELD - DWECKVERBAMDSEEFARKASEE OER STADT KAEFELD LMD DES KREEES VIERSEM -
SPARKASEE WESTMUENSTERLAND

STANOARD CHARTERED BANK AG

B PHA BANEK 24,
CMEBAMK ELIRCPE PLC GREECE BRAMCH
FIRGELS BAMNK 55

BVANK OF AMERICA, MATIOMAL ASBOCIATION, HE BAAHGH |DRSANISED WITH LMITED LBILITY UKDER THE
LAWES OF USA)

CTIRAMK M A

DEUTSCHE BAMK AG

HABIE BANK ZUFICH [HOMG KONG) LIMTED

JPMORGAN CHASE BANK, NLA. . HONG KOMG BRANCH [DRGANFZED UNDER THE LAWS OF LLS A \WITH LIMITED
LIABILITY)

KBC: BANK MY, HONG KONG

MATICRAL BAR OF PAKISTAN HONG KONG

EHIMHAN BANK, HONG KONG BRANCH

STANDARD CHAATERED BANK (HONG KONG) LIMITED

SLIMITOMO MITSLI BANKING CORPOAATICN

WELLS FAAGD BAMNK, N.A., HONG KONG BRANCH

FAFFEISEN BARK ZHT.

CIMEANE M.A

ICKA BArd LIWETED

JP MORGEAN CHASE BANE, MoA., MUBBA] BRANCH
RASHRED BAME

STanMDARD CHARTERED BARNE

THE BALLIFUR CORMVERCIAL CO-DFERATIVE BAMK LIWMITED

EANE MANDIAI [PERSERD), FT

CIMEANE, ML

JP MORGEAN CHASE BANK, M.A, JoKAHTS BRAMNCH
MURG BAME LT, JakaHlTA BRANGH

PT BANK HEEG RFCOMNESM

ETAMOARD CHARTERED BANK

CITIEAMK ELIRCPE PLC
CMEHE BANK A5
4P MORGAN SE, DUBLN BRAMCH . IRELARD

BANCA DI CAEDITD POPCLARE

BANCA MORTE GE PAECH D SIEA S.P.A
BANCA POPOLARE D BOMDRIO

BAHCA LUBAE SR8

BANCO BFA 2P4

BPER BAMCA SPA,

CASEA I RIZPARNAD [f FERKD SPA
COMMVERTZBANE A

DEUTSCHE BaMK SP.A,

MAPRIMG CLIR MILESTONES

Coniry

JAPARN

JCADAMN

KEMY &

REPLIBLIC OF
SOUTH KDREA

FLWSAT

LATYILA

LLIXEMBOURG

kAL &Y LA

WERICT:

MOROSCD

HEPAL

ARMUAL REPOAT 2024

Narie ot Bari
LIGREDIT SPA

CITERANKM.A,, TORYD BRAMCH

JPRORGAN DHASE BAMK, KA, TORYD BRAKCH
MIZLIECY B, LT

WILFG BANE, LTD

HATEINAL BANK OF PAKIETAN

RESCHNA BAME, LTD,, TORYD

SATAMA BERCHA BANK. LIMITED

STANDARD CHARTERED BANK

SUMITCAD MITSLH BANKING COAPCRATICN

CITEANKN.A,

HABIE BAMNK &8 JLURICH
KB BANE KEMYA LRATED

FEPLIBLIC OF BLUS&N BAMNEK

CITEANK KOREA ING

DAEGL BAMK, LTO., THE

BOUSTRIAL SANK OF KOHREA

JP RCAGAM CHASE BARE, KA, SECUL BRAMNCH

HEE HANA HAMNK

KOOKMIN BANK

HATIORAL BAMNK OF FAKIETAN, SECLIL BRANCH KOREA

HOMCHYLIP BANK [FOAMERLY BMOWR &5 MATIONAL AGRICLILTURAL CROPERATVE FEDERATION)|

SHRHARN BANEK

STAMDARD CHARTERED BANK KDREA LUMITED
SUHYLP BANK

WIOCH BANE, SEDOUL

CITEANK M A

COMMERGIAL BARIK OF KUWAIT KSCGP, THE
HATIONAL Bl GF KIAAIT SA0P.
JECCTADELE BAREA

J.P. MCHEAN SE - LLEEMEBDOURG ERANGH
BAME AL HABRIB, MALAYSIA BRAMTH

CITEANK BERHAD

HOMG LECMNG BanME BERHAD

JPMORGAN CHASE BANK BERHAD

MUFG BELAME (MALATEL) BERHAL

STaNDARD CHARTERED Blahis kAL AYSI8 BERHAD
STANDARD CHARTERED BARNK MALURITIUS) LTD
BAMCS MACIONAL DE MEICO S.A.

ATTLARMNARS BAMK [FORMERLY BAMOUE COMMERCIALE D AHCT)

HEBLALAY AN BN K LT




METHEALAMDS

MEW ZEALARD

HORAAY

FAM AR

PHILIFFINES

aTAR

RORAM LA

S0 ARARIA

EirEaPORE

Mmool Bak

AEN AMAD BANE MY,

CMBAMK ELRCPE PLC METHERLAMDE BRANGH
COMMERTBANK AG BEMELLIX BRAMTH
DEUTSCHE BAMK &G

Bk OF MEW ZEALSKND

DAKSKE BANK &5
OkE BAMNE ASA

EANE CHOFAR [5.A0.G.)
SOHAR MTERMATIOMAL BANE EACG
STANOARD CHARTERED EAMEK

BANESCD 3.4,

AN DEVELGPMENT BAMNE
MUFG BAMKL LT, MaANILA BRAMCH

EANE HAMDLIOWY W WARSZAWE 24

BANCO BF 58
Caps CENTRAL TREDITO AGRKE0LA MUTUD

OO BANK

DiLteHAR BAME (FORMEFLY BAFWA, BAHE)
STANDARD CHARTERED EANK

THE COMMERCIAL BANK [P.EGUC.)
UKTED BAMKE LIMITED, DOHA

BANCA COMERCIALA BOMAMNY 5.8
CIMEAMK EURCPE PLC, DUBLRN-SUCLIREALA RCRARSA,

AL Bifvla B

Bl AL BLAD

B AL -JARHA

BANCLUE Sali0 FRAMS

JF MORGAN CHASE BANE, NL& AMYADH
MATICHAL BARNK OF FAKEETAN

RBIal BANK

Bank MANDIS% [PERSEROITEE. PT

Gk OF ARMERICA, MoA S MEGAPORE
CITIEAMEMN A

COMMERTBANK &5, SMNEARORE BRANCH
DEUTSCHE BAMK &3

HABIE BAMNK LIMITED

JP MOREAM CHASE BAMK, M.A

FEG BAME MY, SINGAPORE BRANCH
MIDIHD BANEK, LTD. SINGAPCORE BRARNCH
OB SMGAPORE

STaMDARD CHARTERED BaNK [SHGAPOAE) LIMITED
SLHATOME MITSH BAMKING CORPORATICH
WELLS FARGD BAMNK, hia

Country
SLOAAKIA
SLOWEMIA

SOUTH AFRIGA

SFAIM

SR LAES

TAWAN

THAILAMD

TUNEA

TURKKE

MAPPIMG GOLUR MILESTONES ANMIUAL REPORT 24

Narie ot S
CESHOGLOVENSKA DECHODNA BANKA, AL
URBCREDIT Bakea SLOVENLE 0D,

GITEANE SOUTH AFRIGS
FIRSTRAMD BARS LUMITEDR
HEZ BARNE LMITED
STANDARD CHARTERED BAML

BAMCO DE SAEADELL, S A

CAMARANK, 5.4,

CORMERTEANK &G

DELITSCHE BARK SOCEDAD AMONEA ESPARCLA LMIPERSORNAL
HLITXADAMNK, 5.4,

BAMK OF CEYLON

SOMMERGISL BAMIC OF GEYLON PLS
HABIB BAMK LTD,

HATTCN NATICHAL BANE PLC

MCE BAMELTD.

PEOFLE'S BANK HEAD QOFFICE
STANMDARD CHARTERED BANK

DANEKE BAKE

ARSH BAMNE SWTIERLARD] LTD

BAMGUE CANTONALE DE GENEVE

BAMOUE CANTOMNALE YALDOISE

BAMOUE DE COMMERCE ET CE PLACEMENTS 5.A
BARCLAYS BAME [SLIESE SA.

HABIB BAMNK AG TURICH

LLIFERMER BAMTONAL BA R

LES SWTZEALAND A5

DUERCHER RANTORALBANK

CITEAME TAWARN LIMITED

JFRCAGARN THASE BARK. BLA., TAIPEl BRANCH
MELHD BAKK, LTD. TAIPE BRANCH

STANDARD CHARTERED BANK [TAIAMN) LIMITED

BAMK OF AYLUDHYA PUBLIC CORPANY LIMITED
SITEANK LA

HASIKOPMBANK FLBLIC CORPANY LIMITED
HRURNG THA BANK PUBLES COMPAMNY LIMITELD
MPLHO BARK, LTD, BAMGHOK BERANCH

Slasd COMMERCIAL BANK FTL . THE
STANDARD CHARTERED BARNK [THAL PCL
SLMITCHD MITSLI BARKING COAPORATION

TUNES INTERMATIONAL BANEK

AREANK TAS,

ARTIF vATIRIA BANKAER] A5,

Al BARAKS TUAK PARTICFATION BARE
ALTERMATIFEANK AR,

CITEANKAS

CEMEBANK AS




UMTED ARABR

LIMITED RIMGDOM

LINTELD STATES
CF ANMERLS,

HABIE BaME LT

KILWEYT TURK KATILIM BANIKAS] A_S,
DOEABANK A5

GIME FNANSBANIK AS:

TUEKIYE CUMHURIYET ZIRAAT BANKASI AS,
TURKIVE FINANS ATILI BANKAS| A5
TURKIVE VARIFLAR BANKASI T.A D,
TURKLAND BANK A5 [T-FANK)

YAFIWE KREDI BANKASI A S

WAKIF HATILIM BaMEAST A5,

ARL DHABI COMMERACIAL BANEK

Eiaki ALFAL AH LIMITED [DUER ERARNCH]
BANGUE WS

CIMBAMHE MNA

DEUTSCHE BAMK AG, ABU DHABI BRAKNCH
DLSA] ISLARE BAMK

ERAATES ISLAMIC BANK PS5
FRST AL DHARI Bt RIS
HAEIE BANK AG ZLRICH
HABIE BANK LIMITED

FlASHRAECIEANK FEG,

WCE B LMTED

HATICHAL EARE OF FUUAIRAH
ETARMDARD CHARTERED BAMEK

LIWTED BbsE LT,

Bk OF SMERICA, WA,
BaME OF IRELAND Uk PLE
CTIEAME M4

CramSHE BANK

LEUTEGHE BANK AG

HABIE BAMK EURICH FLG

HEL BAME LIK LMITED

AP MCREAN CHASE BaAKK, M.A.
FASHRED BiaMk PEC
MNORTHERM BANE, LIMITED [TRADING A5 DANSKE BANK)
STAMIARD CGHARTERED BANK
LIKTED MATICIMAL EANK

BAME OF SMERICA, WA

BOHE, A

GITIEAME M4

CITIZEWS BAMK, KA

COMERICA BANE

DEUTSCHE BANMK TRLIET COMPANY AMERICAS
EAST-WEST Bk,

FRST HORZOM BAke,

FLAGETAR BANK, KA, [FORMVERLY HEW YORHK COMMUNITY BANK)

HABIE AMERIAN BAMK
INTERRATICRAL FRANCE CUAPORATICN
JF MCRGAN CHASE BARK, FLA,

KEVBANK MATIMNAL ASSRCIATION
MASHAEQBANE FEC.. NEW YOREK BRANCH
MATICHAL BAMK OF PAKIETAN

MAPFING CUR MILESTONES

LEBEKISTAM

ANMUAL BEPORT 2004

PHC BANE, MA.

BEGIONS BAKK

STANMDARD CHARTERED BANK
THE BEAME CF MEW YORE MELLCHN
THUET BANK

LLA. BN MUA,

WELLE FARGD BAKE, M.A

RATICNAL BANEK FOR FOREBIGH BEZOMOMIC ACTIVTY OF THE BERUBLIC OF LIZBERSTAM

AZLA COMMEACIAL BAME

CITEAMNE N.A

FOOEMPM BANK S B CHI MINH CITY BRAMGH
SHMHARMN BAakk VETHAM LIMITED

STAMDOAAD CHARTERED BAhi (METRARM) LIMITED

WETHAM EXPORT BMPORT COMMERTIAL JOINT-STOCH BANK
WETrAK PLUBLIC JORT STOCK COMMVERCIAL BAK [PWCOMBANE)




\ Soneri Bank

PROXY FORM
33" Annual General Meeting

e of
baing membens) of SONERI BANK LIMITED

and holder of crdinary shares.

Ragster Follo Mo

CDC Participant 1.0, Naw: Sub-Actouril Mo

CHIG Mo = - of Passport Mo

HENER RENEEEE B
heraby appoint of ar failing hamvher
of who is'are also membens) of

LIBITED as mylour proxy o atténd and vole for medour Behall at the 230d Anpial General
Mesting of the Bank to be held on 13 March 2025 or al any adiournment theraod,

Allix Ra. 50
Rsvanun
Stamp

Dated this clay of 2028

1. WITHESS
Signature:
Plamea:
Addddress:
enichesl [ [ [T DT TTTT [T
o Pasepaort Mo.:

IMPORT AMT:

1. This Prosy Form, duly completed and sigred, must be received at the Registered Office of the Bank at
SONERI EANE LIMITED, 2nd Flecr, 307-Upper Mall Scheme Lahors- 54000 not less than 48 hours befone

the time of holding The masating,

2. Mo person shall ot as Proxy unless heshe himssiiherssil is a member of the Gompany, excepd that a

(Slgnatures showbd agres with tha

speiimen signaiure registersd
with tha Bank)

Signature of Sharehodder
Signature af Proy

2 WITHESS
Signature;
Bame
Adckess:
enicios [ [ I I TT] ]
ar Pasapaort Mo

corporation may agpaint a persan who s not 2 member,

3. H amember appoints more than ane prooy and mone than ane Bsbruments ol proxy are deposilad by a

member with the Company, all such instruments of prosy shell be rendered invalid.

4, COC Sharaholders and thedr Proxies shoudd altach an altested photocopy of thelr Computenzed MNational
bderlity Carc (CNIC) or Passpot with the Proxy Form belone submission to the Company, [Origaal CNIC-

Passport is required to be produced at the tims of the mesting).

& I cese of corporate entity, the Board of Directors' ResolutionPoawer of Attomey with specimen signature

of the normines shall be cubmitled along with the Presy Feom Lo the Cormpany.

Boner| Bank Limited

AFFIX
CORRECT
POSTAGE

Thie Company Seoretary
Sorer Bank Limiled
2w Flowor, 2307 = Upper Mall Schemé
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| Mr./Ms./Mrs.

ﬂSOl}EI‘iBaI]]{

Bank Mandate Form

sio, dfo, wio, hereby

authorise Soneri Bank Limited to send/directly credit cash dividends declared by it, in my

bank account as detailed balow:

(i} Sharehaldar's Infarmation

Fofo Mo Partlcpant & Accaunl
Mo GO Invastor Moo

CNIC Ma.

M

Fassport Mo. {in case of foreign
sharehodder)

A cefress

Coll Nusmber

Landine Humber

Email 1T

(i) Diviclend Mandata Infommation

Tithe of Bank Accownt

Intarnational Bank Account
Mumber [BAN) - Mandatory

Bank's Mame

Bank's Address

It is stated that the above particulars given by me are comrect to the best of my knowdedge and | shall keep
the Company/Share Registrar nformed in case of any changes in the said pardiculars in future,

Sharsholder's signature

Mote: Bank Mandate detalls must be verfied by the concermned Bank Branch to aveld any emor,
Sharcholders holding shares in physical form should send this form te Share Reglistrar, THK Asscciates
{Put.) Ltd, Whereas CDC Shareholders should send it te Investor Account Services or Broker whare
shares are placed in electronie form, aleng with legible photeoopy of valid CNIC,



Registered Offices 2™ Floor, 307 - Uppar #all
Sehame, Labare-54000, Pakisatan,
Phona Mo.: 521) 23444401-08

LIAM: T2 1) 107 567 -5

Cantral Office: 10 Floor, PNSC Building,
M. T. Bhan Readd, Karachi-74000, Pakistan
LIAM- (21) 1191 -587-800

(&) 24/7 Phone Banking: 021-111-SONERI (T66374)
(i) 540+ Branches in 200+ Cities

(& www sonerbank.com

() Soneri Digital ~ (F) SonedBankPK

(X) SonernBank_Pk () sonedbankitd

(@) SonerBankOfficial () sonerbankdid



