
CHAIRPERSON’S REVIEW REPORT
SG ALLIED BUSINESSES LIMITED

I am pleased to present Review Report on the overall performance of the Board of

Directors (the Board) and the role played by them in achieving the objectives of SG

Allied Businesses Limited (the Company) during the Financial Year ended June 30,

2024. The Board’s primary responsibility is to provide strategic directions to a

company and oversee the management’s role in achieving a company’s objective.

The Board meets as and when needed and had held [four] meetings during the year

under review.

The members are aware that the Board, with approval of members, had entered into

a new lines of businesses moving from manufacturing of fiber to the growing of

herbs and high value plants under controlled conditions, establishment of cold

storage and warehouses facilities. During the year, all these projects have been

operational.

After successful operations of the cold storage facilities, vertical farming of herbs and

mushrooms and establishment of warehouse, new hydroponic facilities have also

been established so as to add new agricultural products for production of agricultural

products. I am pleased to note that with the keen interest of the Board, the

Company’s products have been very well received in the market. Due to successful

indoor production of herbs and vegetables, the Company is now on path of recovery.

Alhamdulillah, Component-wise breakup of the Company’s revenue during the last

three years is as follows:

Heads 2022 2023 2024
Mushroom 14,247,055 22,138,658 48,166,021
Cold Store 5,691,156 3,667,791 9,032,255
Warehouse 53,838,429 77,065,700 83,049,302

This shows a very healthy growth in all the aforesaid Three areas.



On the adoption of new lines of businesses, initially, the Company faced lot of

challenges in all areas but now with the foresight of the Board have overcome the

impediments, the Company has established a good customer base and sales are

showing a healthy trend.

The Board is committed to achieve greater heights in its new lines of businesses and

growth in sales. I offer my gratitude to the Board of Directors as well as the

shareholders for their consistent support and assistance

Saba Sohail
Chairperson.





SG Allied Businesses Limited

DIRECTOR' REPORT

The Board of Directors of SG Allied Businesses Limited (SGABL) is pleased to present 56th

Annual Report and Audited Financial Statements of the Company together with Auditor's

Report for the year ended 30th June 2024.

The Board is pleased to report that the Company has launched its mushrooms production.

After the launch of a successful trial of the production of White Button Mushroom,

commercial production has been started. Six (06) additional hydroponic rooms started

production in December 2023 and it is hoped these will result in additional revenues. Two

cold stores are in commercial operations. The members will be pleased to know that the

Company’s focus is on Hi-tech Agriculture products, efficient utilization of cold storage

facilities and also to provide services of tenancy for the surplus space available with the

Company.

The Auditors have issued a qualified report. The directors would like to comment on the

qualifications as under:

i) The Company is pursuing to fulfil the requirements of IAS 41-Agriculture in relation to the

biological assets held by the Company.

FINANCIAL RESULTS

The performance of the Company during the year under review has been on track of growth

as projected. The Company achieved good growth in sales of agricultural products which

stood at Rs. 48,166,021 as compared to previous year's sales of Rs.18,470,867. In addition,

service income from cold storage has been Rs. 9,032,755 as compared to previous year's

sales of Rs. 3,667,791. Combined sales on the two accounts have been Rs. 57,198,776 as

compared to Rs. 22,138,658 of the previous year. The cost of sales during the year went up

substantially and were Rs. 39,196,015 as compared to previous year's cost of sales of Rs.

25,179,883. The major increases in the cost have been on account of procurement of special

soil for indoor farming, supplies and materials for indoor farming and procurement of raw

materials. Although the Company was able to earn gross profit of Rs. 15,639,661 for the

year, its operating loss has been Rs. 99,867,573 The Company earned rental income of Rs.

83,049,302 for the year which reduced the losses to Rs. 18,607,059. Net loss has been

Rs.16,138,497. The accumulated loss stand at Rs. 782,202,292.



Following are the financial results for the year ended June 30, 2024.

Financial Results Rupees Rupees
2024 2023

During the financial year following were the Directors of the Company:

S/No Name of Director

1 Mr. Sohail Ahmed

2 Mr. Asim Ahmed

3 Mr. Farhan Sohail

4 Ms. Saba Sohail

5 Ms. Sana Sohail

6 Mr. Mansoor Mubeen

7 Mr. Salim Razak Tabani

8 Mr. Muhammad Zaheer Abbas

9 Mr Tahir Abbas

Power generation was done with expensive diesel, as SG Power Limited, the associated

concern could not produce the required electricity due to non-availability of gas by SSGC.

Except this, no other risk was faced by the company.

Sale 57,198,776 22,138,658

Cost of Sales 41,559,115 22,365,706

Gross Profit 15,639,661 (227,048 )

Admin & Selling Expenses 115,507,235 (85,302,056)

Other Income 83,049,302 77,065,700

Financial Charges 35,687 (20,980)

Loss before taxation 18,607,059 (9,724,439)

Loss after taxation 16,138,497 (8,359,464)

Earnings per share (1.08) (0.56)



FUTURE OUTLOOK

Financial results show a continuous upward trend in sales from vertical farming, Mushrooms

Production and cold storage earnings and renting of warehouse. Company has further

launched mushroom project of white button mushrooms successfully and as a result white

button mushroom production has started. It is planned to enhance production and one

more hydroponic room for mushroom production will be added soon.

It is further added that the Company has started purchasing power from K-Electric instead

of its associated company M/s SG Power Limited. As a result, the Company has been able to

achieve increase its production and resultantly achieve increase in sales. New Products like

Hydroponic fodder, edible flowers, more variety of Micro green will further result in

increased sale as Company now has large network of sale markets and restaurants.

COMPLIANCE WITH THE CODE OF CORPORATE (GOVERNANCE)

In accordance with the requirement of the Listed Companies (Code of Corporate

Governance) Regulation 2019 the Directors hereby confirm that:

 The financial Statements for the year ended June 30, 2024 prepared by the

management present fairly its state of affairs, the results of its operation, cash flow

and change in equity.

 Proper books of accounts of the Company have been maintained.

 International Accounting Standards, as applicable in Pakistan, have been followed in

preparation of financial statements.

 Appropriate accounting policies have been consistently applied in preparation of

financial statements and accounting estimates are based on reasonable and prudent

judgement.

 The Company is in the process of implementing internal control.

 There has been no material departure from the best practice of Code of Corporate

Governance as detailed in the listing regulations.

 The Directors, Chief Executive and their spouses and minor children did not carry out

any transaction in the shares of the Company during the year.

 Compliance of Code of Corporate Governance is annexed.



 Certain non-compliance's mentioned in the Auditors' Review Report are due to the

fact that the Company is in the process of revamping its business process and certain

compliance's remained unshered as at the year end.

The Board held four meeting during the year. The attendance by each Director was as

follows:

Leave of absence was granted to a director who could not attend the Board meeting.

AUDITORS

The present Auditors M/S Muniff Ziauddin& Co., Chartered Accountants, retires and being

eligible, offers themselves for re-appointment. Audit, Committee recommended for their re-

appointment for the year ending June 30, 2024

AUDIT COMMITTEE

The meetings of Audit Committee were held during the year ended June 30, 2024, as

required by Code of Corporate Governance for review of Quarterly/Half Yearly. Annual

Account and the related matters. The meetings were also attended by the External Auditor

as and when required. The composition of the Committee is as follows:

Mr. Mansoor Mubeen Chairman

Ms. Sana Sohail Member

Ms. Saba Sohail Member

S/No Name of Director No. of meeting attended

1 Mr. Sohail Ahmed 4

2 Mr. Asim Ahmed 4

3 Mr. Farhan Sohail 4

4 Ms. Saba Sohail 4

5 Ms. Sana Sohail 4

6 Mr. Mansoor Mubeen 4

7 Mr. Salim Razak Tabani 3

8 Mr. Muhammad Zaheer Abbas 3

9 Mr Tahir Abbas 3



The Company’s operation and business has no negative impact of the environment.

Keeping in view its accumulated losses, the Company is not in a position to contribute to any

social activity.

ACKNOWLEDGEMENT

The Directors of your Company offer their sincere gratitude to its shareholders, bankers and

other institutions for their support and assistance.

SHARE HOLDINGS PATTERN

The Pattern of Shareholding as on June 30, 2024 is annexed.

On behalf of the
Board of Directors

Farhan Sohail Sohail Ahmed
Director Chief Executive

Karachi October 07, 2024
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