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DIRECTORS' REPORT

The Directors of Pakgen Power Limited “the Company” are pleased to present their report
together with operational and financial results of your Company for the period ended 31 March 2016.

We report that during the period under review power plant by achieving all the operating standards
dispatched 329,853 MWH of electricity as compared with 245,200 MWH dispatched during the
corresponding three months of the previous financial year. Resultantly the capacity factor remained
at 43.15% as against 16.13% demonstrated in the comparable three months of the previous
financial year.

Financial Results:

The financial results of the Company for period ended 31 March 2016 are as follows:

PERIOD ENDED
Financial Highlights 31 March 31 March
2016 2015
Revenue (Rs ‘000’) 2,941,520 3,319,444
Gross (Loss)/ profit (Rs ‘000’) (66,751) 579,424
Gross (Loss)/profit ratio to revenue (%) (2.27) 17.45%
After tax (Loss)/ profit (Rs ‘000’) (248,250) 450,372
After tax (Loss)/ profit ratio to revenue (%) (8.44) 13.57%
(Loss)Earnings per share (Rs) (0.67) 1.21

The Company has posted after tax loss of Rupees (248.250) million as against Rs 450.372 million
earned in the comparative period. The net profits of the Company demonstrated the loss per Share
of Rs. (.67)as against Rs. 1.21 earned per share in the corresponding previous period.

Reason for variation in net profit/ (Loss) for period ended 31st Mar 2016 in comparison with period
ended 31st Mar 2015 is decreased in delta loss by Rupees 25.942 Million. Main reason of the
decrease in delta loss is decrease in fuel price.

Operational Results:

Our customer WAPDA remains unable to meet its obligations to the Company in accordance with
the Power Purchase Agreement (PPA) which are secured under a sovereign guarantee of GOP.
As on 31 March 2016 an amount of Rupees 11.65 billion is outstanding against WAPDA of this
Rupees 1.822 billion is classified overdue. Despite frequent follow-up with the concerned ministry
of government of Pakistan it is regretted there has been no improvement in the situation and this
has resulted in irregular supply of fuel which has affected plant operations.

OPERATIONS AND SIGNIFICANT EVENTS:

Plant operation restored on January 29,2016 after a long intrupption as a result of Generator
Stepup(GSU)Transformer failure on February 7, 2015. Plant remained in operation most of the time
in this quarter from 29 January onward. Load factor remained low during the quarter as compared
to previous years in the same quarter. Low load factor consumed part of the fuel savings which
comes as a result of turbine retrofit in December 2015.

The Company’s loss of gross profit and costs for replacement of transformer due to this forced
outage are adequately covered under the insurance policy except for deductible period and amount
as per insurance policy. The estimated loss of gross profit, property damage and restoration costs
of the Complex amounting to Rupees 3,087.730 million out of which partial payment of claim
amounting to Rupees 1,230 million has been received from the insurance company upto this period.
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The assessment of total loss due to this forced outage ,settlement of claim from the insurance
company is still under negotiation. We hopefully finalised the claim from insurance company in
next quarter of currnet year.

Corporate Objective:

Being a responsible and reliable energy company, we aim to facilitate the nation in reducing its cost
of energy. To accomplish this objective MOU (Memorandum of Understanding) has been signed
between Government of Pakistan and the company to convert its oil fired plant into coal on 28
June 2013. Conversion is expected to take place within three years.

Lalpir Solar Power (Pvt) Limited:

During the year Board of Directors of the Company has approved investment in the Lalpir Solar
Power (Pvt) Limited (LPSL). The principal activity of LSPL will be to build, own, operate and maintain
or invest in a solar power project having gross capacity upto 20 MWp with net estimated generation
capacity of approx 19 MWp at project site located at Mehmood Kot, Dist. Muzaffar Garh.

Nishat Group Companies & Associates (Nishat) has submitted Expression of Interest (EOI) to
Punjab Power Development Board (PPDB)/ Alternate Energy Development Board (AEDB) to
conduct feasibility study. Subsequent to approval from PPDB and/or AEDB Nishat will submit a
performance guarantee in favour of PPDB/AEDB to show the commitment and agree to complete
the feasibility study within stipulated time frame.

Consortium members (Lalpir Power Limited, Pakgen Power Limited and Nishat power Limited and
any other appropriate investor) can share the equity stake subsequently. The consortium members
shall collectively hold at least 51% (fifty-one percent) of the total issued and paid up share capital
of Lalpir Solar, until the sixth (6th) anniversary of successful commissioning of the Project.

The management has decided to continue with solar project despite a downward revision of
upfront tariff by NEPRA.

The Company continued to remain proactive in maintaining and expanding its corporate Social
Responsibility program. Our focus had been to support health and education program particularly
in the areas where our plants are located in the province of Punjab.

Acknowledgement:
The board appreciates the management for establishing a modern and motivating working climate
and promoting high levels of performance in all areas of the power plant. We also appreciate the

efforts of the company’s workforce for delivering remarkable results and we wish for their long life
relationship with the Company.

For and on behalf of the Board of Directors

Q,IWATW ) Mo

(Ghazanfar Hussain Mirza)
Chief Executive Officer
Lahore: 23 April 2016
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CONDENSED INTERIM BALANCE SHEET
As at 31 March 2016

Un-audited Audited
31 March 31 December
Note 2016 2015

(Rupees in thousand)
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES

Authorized share capital
400,000,000 (2015: 400,000,000)

ordinary shares of Rupees 10 each 4,000,000 4,000,000
Issued, subscribed and paid up share capital 3,720,816 3,720,816
Capital reserve 116,959 116,959
Revenue reserve - un-appropriated profit 11,175,626 11,423,876
Total Equity 15,013,401 15,261,651
LIABILITIES

NON-CURRENT LIABILITY
Long-term finance - secured 1,114,563 1,226,019

CURRENT LIABILITIES

Trade and other payables 4,160,931 3,474,597
Accrued mark-up 79,291 60,489
Short-term borrowings 6,235,828 5,080,859
Current portion of long-term finance 5 445,825 445,825
10,921,875 9,061,770
Total liabilities 10,921,875 10,287,789
CONTINGENCIES AND COMMITMENTS 6
TOTAL EQUITY AND LIABILITIES 27,049,839 25,549,440

The annexed notes form an integral part of this condensed interim financial information.

dewfw ) M

CHIEF EXECUTIVE
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Un-audited Audited
31 March 31 December
Note 2016 2015
(Rupees in thousand)

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 7 9,839,329 10,018,982
Long term investment 969 969
long-term security deposits 300 300

9,840,598 10,020,251

CURRENT ASSETS
Stores, spare parts and other consumables 822,851 836,161
Fuel stock 243,930 186,875
Trade debts 12,682,908 10,838,800
Advances and short-term prepayments 2,154,837 297,907
Other receivables 80,039 2,286,015
Sales tax recoverable 1,197,837 1,087,628
Cash and bank balances 26,839 803
17,209,241 15,529,189

TOTAL ASSETS 27,049,839 25,649,440

 II'S)
DIRECTOR
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CONDENSED INTERIM PROFIT AND LOSS ACCOUNT
FOR THE QUARTER ENDED 31 MARCH 2016 (UN-AUDITED)

Quarter Ended

31 March 31 March

Note 2016 2015

(Rupees in thousand)
REVENUE 2,941,520 3,319,444
COST OF SALES 8 (3,008,271) (2,740,020)
GROSS (LOSS)/PROFIT (66,751) 579,424
ADMINISTRATIVE EXPENSES (48,484) (36,214)
OTHER OPERATING EXPENSES (493) (568)
(115,728) 542,642
OTHER OPERATING INCOME 578 4,215
(LOSS)/PROFIT FROM OPERATIONS (115,150) 546,857
FINANCE COST (133,100) (96,485)
(LOSS)/PROFIT BEFORE TAXATION (248,250) 450,372
TAXATION - -
(LOSS)/PROFIT AFTER TAXATION (248,250) 450,372

OTHER COMPREHENSIVE(LOSS)/ INCOME
FOR THE PERIOD - -

TOTAL COMPREHENSIVE (LOSS)/INCOME

FOR THE PERIOD (248,250) 450,372

(LOSS)/EARNINGS PER SHARE - BASIC AND
DILUTED (RUPEES) 0.67) 1.21

The annexed notes form an integral part of this condensed interim financial information.

Qﬂmmj‘m [ S/ )'s)
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CONDENSED INTERIM CASH FLOW STATEMENT
FOR THE QUARTER ENDED 31 MARCH 2016 (UN-AUDITED)

31 March 31 March
Note 2016 2015
(Rupees in thousand)
CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations 9 (894,286) 532,497
Finance cost paid (114,298) (148,076)
Interest income received 158 3,817
Income tax paid (4,205) (1,382)
Gratuity paid (2,936) (2,741)
Net cash generated from operating activities (1,015,567) 384,115

CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditure on property, plant and equipment (1,783) 141,351

Net cash used in investing activities (1,783) 141,351

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from long-term finance (111,456) -
Dividends paid (127) (43)
Net cash used in financing activities (111,583) (43)
Net increase / (decrease) in cash and cash equivalents (1,128,933) 525,423
Cash and cash equivalents at beginning of the period (5,080,056) (8,775,350)
Cash and cash equivalents at end of the period (6,208,989) (8,249,927)

CASH AND CASH EQUIVALENTS

Cash in hand 239 353
Cash at banks 26,600 254,188
Short-term borrowings (6,235,828) (8,504,468)

(6,208,989) (3,249,927)

The annexed notes form an integral part of this condensed interim financial information.

Qﬂmmy‘m § M <>*aum=y-0.k9
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CONDENSED INTERIM STATEMENT OF

CHANGES IN EQUITY
FOR THE QUARTER ENDED 31 MARCH 2016 (UN-AUDITED)

RESERVES
SHARE Cap.ital Revenue TOTAL
CAPITAL Retained Un- EQUITY
payments appropriated
reserve profit
(m====mmmmmm Rupees in thousand - - - - - - - -- - - )
Balance as at 01 January 2015 (Audited) 3,720,816 116,959 10,570,314 14,408,089
Transactions with owners - Final dividend for
the year ended 31 December 2014
@ Rupees 1 per share - - (872,082)  (372,082)
Profit for the quarter ended 31 March 2015 - - 450,372 450,372
Other comprehensive income for the quarter
ended 31 March 2015 - - - -
Total comprehensive income for the quarter
ended 31 March 2015 - - 450,372 450,372

Balance as at 31 March 2015 - (Un-audited) 3,720,816 116,959 10,648,604 14,486,379

Balance as at 01 January 2016 (Audited) 3,720,816 116,959 11,423,876 15,261,651

Transactions with owners - Final dividend for
the year ended 31 December 2015
@ Rupees 1per share - - - -

(Loss) for the quarter ended 31 March 2016 - - (248,250) || (248,250)
Other comprehensive income for the quarter
ended 31 March 2016 - - - -
Total comprehensive income/(loss) for the
quarter ended 31 March 2016 - - (248,250)  (248,250)

Balance as at 31 March 2016 - (Un-audited) 3,720,816 116,959 11,175,626 15,013,401

The annexed notes form an integral part of this condensed interim financial information.
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SELECTED NOTES TO THE CONDENSED

INTERIM FINANCIAL INFORMATION
FOR THE QUARTER ENDED 31 MARCH 2016 (UN-AUDITED)

1. THE COMPANY AND ITS OPERATIONS

Pakgen Power Limited (“the Company”) was incorporated in Pakistan on 22 June 1995
under the Companies Ordinance, 1984. The registered office of the Company is situated at
53-A, Lawrence Road, Lahore. The ordinary shares of the Company are listed on Pakistan
Stock Exchange. The principal activities of the Company are to own, operate and maintain
an oil fired power station (“the Complex”) having gross capacity of 365 MW in Mehmood
Kot, Muzaffargarh, Punjab, Pakistan.

2. BASIS OF PREPARATION

This condensed interim financial information is unaudited and is being submitted to
shareholders as required by the Section 245 of the Companies Ordinance, 1984. This
condensed interim financial information of the Company for the quarter ended 31 March
2016 has been prepared in accordance with requirements of International Accounting
Standard (IAS) 34 “Interim Financial Reporting” and provisions of and directives issued
under the Companies Ordinance, 1984. In case where requirements differ, the provisions
of or directives issued under the Companies Ordinance, 1984 have been followed. This
condensed interim financial information should be read in conjunction with the preceding
audited annual financial statements of the Company for the year ended 31 December 2015.

3. ACCOUNTING POLICIES

The accounting policies and methods of computation adopted for the preparation of this
condensed interim financial information are same as applied in the preparation of the
preceding annual published financial statements of the Company for the year ended 31
December, 2015.

4. CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of this condensed interim financial information in conformity with approved
accounting standards requires the use of certain critical accounting estimates. It also
requires management to exercise its judgment in the process of applying the Company’s
accounting policies. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are
pelieved to be reasonable under the circumstances.

During preparation of this condensed interim financial information, the significant judgments
made by the management in applying the Company’s accounting policies and key sources of
estimation and uncertainty were the same as those that applied in the preceding audited annual
published financial statements of the Company for the year ended 31 December, 2015.

4.1 Standrad and amendments to published approved standreads that are effective
in current year and are relevant to the copamny

The following standards and amendments to published approved standards are mandatory
for the Company’s accounting periods beginning on or after 01 January 2015:

IFRS 12 ‘Disclosures of Interests in Other Entities’ (effective for annual periods beginning on
or after 01 January 2015). This standard includes the disclosure requirements for all forms of
interests in other entities, including joint arrangements, associates, special purpose vehicles
and other off-balance sheet vehicles. This standard does not have significant impact on
these financial statements, except for certain additional disclosures.

IFRS 13 ‘Fair value Measurement’ (effective for annual periods beginning on or after 01

January 2015). This standard aims to improve consistency and reduce complexity by
providing a precise definition of fair value and a single source of fair value measurement and
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disclosure requirements for use across IFRSs. The requirements, which are largely aligned
between IFRSs and US GAAP, do not extend the use of fair value accounting but provide
guidance on how it should be applied where its use is already required or permitted by
other standards within IFRSs or US GAAP. This standard does not have significant impact
on these financial statements, except for certain additional disclosures.

On 12 December 2013, IASB issued Annual Improvements to IFRSs: 2010 - 2012
Cycle, incorporating amendments to six IFRSs more specifically in IFRS 13 ‘Fair Value
Measurement” and IAS 24 ‘Related Party Disclosures’, which are considered relevant to
the Company’s financial statements. These amendments are effective for annual periods
beginning on or after 01 July 2014. These amendments are unlikely to have a significant
impact on the Company’s financial statements.

On 12 December 2013, IASB issued Annual Improvements to IFRSs: 2011 — 2013
Cycle, incorporating amendments to four IFRSs more specifically in IFRS 13 ‘Fair Value
Measurement’, which is considered relevant to the Company’s financial statements. These
amendments are effective for annual periods beginning on or after 01 July 2014. These
amendments are unlikely to have a significant impact on the Company’s financial statements.

4.2 Standard and amendments to published approved accounting standards that are
effective in current year but not relevant to the company

There are standards and amendments to published standards that are mandatory for
accounting periods beginning on or after 01 January 2015 but are considered not to be
relevant or do not have any significant impact on the companies’ condensed interim financial

information.
Un-audited Audited
31 March 31 December
2016 2015

(Rupees in thousand)
5. FROM BANKING COMPANY - SECURED

Long term loan 1,560,388 1,671,844
Less: Current portion shown under current liabilities 445,825 445,825

1,114,563 1,226,019

6.  CONTINGENCIES AND COMMITMENTS
6.1 Contingencies

There is no change in the contingencies disclosed in the preceding audited annual financial
statements of the Company for the year ended 31 December 2015.

6.2 Commitment

6.2.1 The Company has entered into a contract for a period of thirty years for purchase of fuel
from Pakistan State Oil Company Limited (PSO). Under the terms of Fuel Supply Agreement
(FSA), the Company is not required to buy any minimum quantity of fuel from PSO.

6.2.2 Commitments for capital expenditure as at reporting date are amounting to Rupees 111.123
million (31 Dec 2015: Rupees 285.284 million).
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Un-audited Audited
31 March 31 December
2016 2015
(Rupees in thousand)
7. PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets (Note 7.1) 9,042,083 9,223,337
Capital work-in-progress 797,246 795,645

9,839,329 10,018,982

7.1 Operating fixed assets

Opening Book value 9,223,337 7,358,455
Add: Cost of Additions during the period /

year (Note 7.1.1) 182 2,829,923
Less: Book value of deletions during the

period/year(7.1.2) - 372,778
Less: Depreciation charged during the period / year 181,436 592,263

9,042,083 9,223,337

7.1.1 Cost of additions

Buildings on Freehold Land - 214,751
Plant and Machinery = 2,614,656
Furniture and fittings - 49
Office Equipment 182 306
Electric equipment and appliances = 161

182 2,829,923

7.1.2 Book value of Deletions - 372,778

Quarter Ended

31 March 31 March
2016 2015
(Rupees in thousand)

8.  COST OF SALES

Fuel consumed 1,895,058 2,349,629
Operation and maintenance costs 80,927 75,772
Insurance cost 112,294 82,298
Liquidated damages 745,791 105,367
Depreciation 172,917 126,954
Others 1284 -

3,008,271 2,740,020
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Quarter Ended

31 March 31 March
2016 2015
(Rupees in thousand)

9. CASH GENERATED FROM OPERATIONS

(Loss) before taxation (248,250) 450,372
Adjustment for non - cash charges and other items:

Depreciation 181,436 130,065
Provision for gratuity 2,936 2,741
Interest income (158) (8,817)
Finance cost 133,100 96,485

Cash flows from operating activities before
working capital changes 69,064 675,846

(Increase) / decrease in current assets:

Stores, spare parts and other consumables 13,310 4,624
Fuel stock (57,055) 278,336
Trade debts (1,849,108) 262,933
Advances and short-term prepayments (1,852,725) (805,060)
Other receivables 2,205,976 187,464
Sales tax recoverable (110,209) 10,628
(1,649,811) 438,925

(Decrease) / increase trade and other payables 686,461 (682,274)
(894,286) 532,497

10. TRANSACTIONS WITH RELATED PARTIES

The related parties of the Company comprise of associated undertakings, other related
group companies and key management personnel. Transactions with related parties
include expenses charged between these companies. The Company in the normal course
of business carries out transactions with various related parties. Detail of transactions with
related parties other than those which have been specifically disclosed elsewhere in these
financial statements are as follows:
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Quarter Ended

31 March 31 March
2016 2015
(Rupees in thousand)

Associated company Nature of transaction |

Adamijee Insurance
Company Limited Insurance premium 89 98

Security General Insurance

Company Limited Insurance premium 130,083 93,813
Lalpir Power Limited Share of expenses 77,066 72,586
Share of rental income 419 398

Nishat (Aziz Avenue) hotels
and properties Limited Rent 1,570 1,570

Pakistan Aviators and Aviation
(Private) Limited Flying services 13,673 13,251

STAFF RETIREMENT BENEFIT PLANS

Provident fund Contribution made 3,709 3,293
Gratuity fund Contribution made 2,936 2,741
KEY MANAGEMENT

PERSONNEL Remuneration 2,507 2,319

10.1 The Company shares premises, employees and other common costs with its associated
company, Lalpir Power Limited on fifty-fifty basis in accordance with “Shared Facilities
Agreement”.

11.  FINANCIAL RISK MANAGEMENT

The Company’s financial risk management objectives and policies are consistent with those
disclosed in the preceding audited annual financial statements of the Company for the year
ended 31 December 2015.

Risk management is carried out by the Company’s finance department under policies
approved by the Board of Directors (the Board). The Company’s finance department
evaluates and hedges financial risks. The Board provides principles for overall risk
management, as well as policies covering specific areas such as currency risk, other price
risk, interest rate risk, credit risk, liquidity risk and investment of excess liquidity. All treasury
related transactions are carried out within the parameters of these policies.
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12. CORRESPONDING FIGURES

In order to comply with the requirements of International Accounting Standard 34 “Interim
Financial Reporting”, the condensed interim balance sheet and condensed interim statement
of changes in equity have been compared with balances of audited annual financial
statements of preceding financial year, whereas, the condensed interim profit and loss
account, condensed interim cash flow statement have been compared with the balances
of comparable period of immediately preceding financial year.

Corresponding figures have been re-arranged, wherever necessary, for the purpose of
comparison however, no significant re-arrangements have been made.

13. DATE OF AUTHORISATION FOR ISSUE

This condensed interim financial information was authorized for issue on 23 April 2016 by
the Board of Directors of the Company.

14. GENERAL

Figures have been rounded off to the nearest thousand Rupees.
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