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Building Sustainable Performance

This has been a year of

progress towards
our strategic targets.
We introduced new
customer initiatives,
enhanced our
technical pricing
capability; continued
the transformation of
our claims capability;
and increased our
operating efficiency.
Our strong customer
focus remains
integral: we aspire to
provide our customers
with products that
best suit their evolving
needs and encourage
them to expect a high
quality of service
throughout their
relationship with us.
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Insurers’ Financial Strength (IFS) Rating

@

PGl

Rating Agencies

PACRA

Rating
QOutlook
Denotes

A =

Stable

Strong capacity fo meet
policyholder and contract
obligations. Risk factors are
moderate, and the impact of any
adverse business and economic
factors is expected to be small.
Per rating scale, companies
falling under A-, A and A+ have
above characteristics.

JCR - VIS

Rating A -

Outlook Positive

Denotes High capacity to meet
policyholder and contract
obligations; Risk factors may
vary over time due to business
/economic conditions.
Per rating scale, companies
falling under A-, A and A+
have above characteristics.

Dec / 14 | A - (Stable)

A - (Stable)
™ 1
A P
Besyii2 F BEB + (Stable]

e This has been a year of progress

towards our sirategic targets, our

customer focus remains integral.

e PGl posted gross premium of over

Rs. 400 million in a challenging

environment.

e Aims fo maintain rafing in the

'A' range from our rating agencies.

A -Positive)

PACRA

mICR - VIS
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e The Board considers that PGl is

currently strongly capitalized with
a risk-based capital coverage
ratio at the upper end of ifs risk-
based capital coverage farget
range and an 'A’ rating with
stable outlook from its credit
rating agencies.




Vision

The Pakistan General Insura
quality insurance services by vir
management expertise, fo provit
cusfomers. ! |

Mission
Our aim is fo provide o8

We follow good governcneen
reputed and respected ¢l

We strive to maintainil

services are deliveret
specifications and with

Strategic Ohleclives




Core Values

Professionalism

We define professionalism as a mind-set
towards perfection. Our business model
works on the philosophy of passion and
customer delight. We serve all our
stakeholders with dedication, discipline,
decisiveness and distinction.

Commitment to Growth

Through our expertise, analysis and focus,
we assure growth for all our stakeholders.

Whistle Blowing Policy

In compliance with the code of corporate
governance the Company has adopted
whistle blowing policy.

The Company has an established code of
ethics which sets out the standards of conduct
expected in the management of its business.

All employees are expected to carry out their
duties in the manner that is consistent with

the code.

If employees become aware of the
circumstances, which are not in compliance
with the code, they may communicate their
concerns to the Chief Executive Officer of the
Company.

®

]|

Integrity

In conducting business we are inspired by
and comply with the principles of fairness,
transparency, completeness and efficiency.
Our relationships with employees and other
stakeholders are characterized by honesty,
co-operation and mutual respect.

Commitment to Excellence

Performing consistently at higher levels,
striving continuously for innovation, agility,
optimization and responding vigorously to
change is our mark of excellence.

Employee Diversification and Centricity

The Company values the diversity of its
employees and is committed to creating a
working environment that is inclusive of all.
The Company embraces people’s differences
in order to attract and retain talent and seeks
to enable employees to reach their potential;
these differences include but are not limited
to age, belief, disability, ethnicity, gender
and religion orientation.

These commitments extend to recruitment and
selection, training, career development,
flexible working arrangements, promotion
and performance appraisal.

As an organization we are committed to
ensuring that diversity is promoted across all
areas of our business. At recruitment we
make adjustments to facilitate applications
and the selection process and provide
guidance and where necessary additional
training for interviewers.
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Company Information

Board of Directors;

Ch, Manzoar Ahmed PSP Retd. (Chairman)
Ch. Zohoor Ahmed

Masic Al [ACH]

Ghulom Mustafa

Roeesud-Din

Dr. Mehmood ul Heg

tazhar Zahoor

Ather Zahoor

Muazzam Gul [FCA - Eng. & Wales)

Chief Executive Officer
Ch. Zohoor Ahmed

Executive Director
Ghulam Mustafa

Chief Financial Officer
Azhar Hofeez Ch,

Company Secretary
Mazhar Zahoot

Audit Committee

Muazzam Gul - FCA (Chairman)
Raeesud-Din

Masir Ali [ACH) |Secretary)

Investment Committee

Ch. Zahoar Ahmed (Chairman]
Dr. Mehmood ul Hog
Muazzom Gul [FCA] |Secretary)

Human Resources and Compensation Committee
Raees ud Din (Chairman]

asir Al [ACH)

Ather Zahoor |Secretary)

Underwriting Commitiee
Ch, Zohoor Ahmed |Chairman|
Zohid Igbal Zio

Zaheer Ahmed Khan [Secratary]

Claims Settlement Committee
Ghulam Mustata |Chairman)

Kiashif Al

Mian Muhommad Igbal [Secretary|

Reinsurance and Coinsurance Committee
Masic Al [ACH)]

Muhammad Magsood Peracha

Sajid Hussain |Secrstary)

@

Legal Advisors
M. Javed lgbal [Advecate Supreme Court)
Ch. M. Magsood Ahmed [Advocate Supreme Courl]

Auditors

Rakman Sarfraz Rahim labal Rafig
Chartered Accounfants

[member firm of Bussell Bedford)

IFS Rating Agencies
JCR-VIS
PACRA

Tax Consultants
armran & Co.
Chartered Accountants
[member firm of INPACT Asia Pacific)

Share Registrars

Corplink [Private] Limited

Wing Arcode, 1K Commercial Area, Model Town
lahare

Bankers

Haobib Bank Limited

Bank of Punioh

Allied Bank Limited

Mational Bank of Pakistan

United Bank Limited

MCE Bank Limited

Faysal Bank Limited

Punjab Provinciol Cooperative Bank Limited
Zaral Taragyati Bank Limited

Saneri Bank Limited

Dubai lslamic Bank Limited

Standard Chartered Bank [Pakistan] Limited
Meezan lslamic Bank Limited

First Women Bank Limited

Registered and Head Office
Coopergtive Bank House

3 Bark Square, Shahrah e Guoid & Azam
lahore

Contacts
Tel.: 492 (42) 3732-4404; 3722-3224
Fax: +92 (42| 372230895; 37230634

E-Ceontacts
info@pgi.com. ok
e pai.com. pk
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Company Profile

Early days to-date

The Pakistan General Insurance Comparny limited ['FG
or 'the Company’] came into existence in the year 1947
with the incorparation Ne. 1 under the Insurance
Ordinance, 2000, Since its inception PG| has grown infe
a reputed name in the insurance indusiry. With an
axperience of over 60 years and on the basis of wel-
governed procedures founded on the highest ethical and
moral practices, PG has instituted a good business
foating in the nomdife insurance sector in Pakistan.

With an amet baze of around F00 million rupees, PGl is
one of the emerging quoted insurance companies in
Pakiston and has been listed on the Karachi, Lahore and
lslamabad Stock Exchanges since July 1995 The
ergonization is also on the approved list of most
scheduled banks operating in the country since its
inceotion

PGI philosophy

Cur philesophy at PG is 1o provide cur customers and
cliants with peace of mind. We are dedicated fo
maintaining the highest standards of integrity and sound
dealing in our relationships with all stakehalders, which
include customer intermediaries, employees, shareholders
and business pariners.

In every action PGI seek to make a positive coniribution
toward community activities and are committed to perform
in a socially responsible manner. With technical experfise
in the field of nonvlife insurance, PG affers unparalleled
advice and personalized services in all spheres of
genﬂrﬂ1 insurance: fira, marine, motor, enginesring and
others,

Presence around the country

\With an aim to relenflessly cater to the nesds of is
customers and clients across the nation, PG has a wide
network |with ane of biggest network of branches| of its
offices across the country.

With an unrelenting drive to expand and further establish
itsell, PGl has enhanced its presence in almaost oll areas
of business. The Company's proven ability to manage
associated risks, along with its substantial risk absorpfion
copacily, provides significant cushioning to make inroods
into relatively high-risk areas. PG| confinues 1o maintain re-
insurance agresments with highh- reputable and werld
renownad reinsurers.

PGl has been awarded Insurer Financial Strength (IF5)
Rating of ‘A" by both the credit rafing companies, JCRVIS
{with a positive outlook) and PACRA [with a siable
cutlock), denoting an adequate capacity to meet policy
holder and contract obligations.

PGl

Qur focused processes

Product distribution

We aim to make our products easy to cooess and 1o give
our customers what fney are looking fer, 1o ensure they
are appropriately covered when unexpected events
happen. We apply a mulirbrand, multipreduct and multi
distribution channel businass madel io sell to retail
customers and businesses. Each brand provides products
iargefed at one ar more insurance segment. By tailoring
the mix of distibution channel for each preduct, we can
affer cur customers a combination of brands, products
and services that best suits their needs.

Pricing and underwriting

The scale of cur business, which has been operating for
almost 70 years, gives us deep insight info the risks we
underwrite, which enables us to improve pricing
accurocy. It also allows us to invest mare heavily in data
and achieve efficiencies, which means we can more
accurately set the appropriate price for the risks we
uncerwiite,

Settling claims

If the time comes to make a claim, it is at that paint that
cuslomers see the value of their palicy. Through active
engagement with our cusfomers, we aim to setile their
claim as quickhr and as easily as poﬁsi|:3|e.

Doing this the right way helps us to demonsirate the value
af the products and services we pravide and manage our
claims costs.

QOur disciplined approach

Managing finances

We seek fo ensure that our business is well govemed and
controlled. We aim to manage our finances carefully by
spending money on items that add the most value to our
customers, bakancing this with the need to generate o
suitable and sustainable refurn to cur sherehelders.

We hold assets in excess of our expected liabilities in the
form of copital, which is designed to absorb unexpected
losses that might occur, as well as 1o meet regulatory
capital reguirements.

Managing risks

We ansure that our products meet regulatory standards
and that customers understand what they are purchasing
from us. We alse aim to make sure we price our policies
prudently and we invest our assets appropriately to
minimise any po1en1|u| losses. We mitigate risks by
adopting policies and minimum standords that are
regularly reviewed ond updoted fo ensure that we are in
line with the risk oppefite set by the Board. Regular
reviews by external expents supplement this internal
contral framewaork
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otecting Customers & Product Portfolio

Qur business divisions

Fire and property damage

Qur partfolio comprises of a broad
spread of guality business ranging fram
simple residential property to very large
sophisticated indusirial risks. These
would include aciivities invelving
complex risks relating fo various major
industrials. The fire portfolic in the main
comprises of operational risks,

The insurance covers include both
material damage as well as loss of
revenue due fo business interruption
following the material domage.

have multiple
brands, products
and distribution

channels.that

We tailor our products to target specific market segments.

Marine, aviation and
transport

Marine cargo

Insurance coverage is provided for
goods in transit from all over the world
to Pakistan and vice versa by all means
of conveyvance i.e. sea, air and land,
Special insurance products are also
offered for large project cargoes and
this class also includes for such projects,
loss of revenue insurance

Marine Hull and aviation
Coverage is provided for the insurance
of ships, other vessels and gircraft
ranging trom small single general
aviation to airlines: This insurance
includes both physical damage as well
as liabilities to third parties and
passengers.

Miscellaneous

Motor

enable cus
to choose 't ht
level of cover to

protect

ides a full range of products

of vehicles being either

commercicol and the

coverg@e includes physical damage

including theft and liabilities as required

. under law

Chacillary products are also offered for
“personal accident 1o drivers,
possengers and the like

__..-_."'"-

h-..--..

Engineering

The enginsering part of the porfolio
wauld include in the main construction
risks be it simple civil work or major
infrastructure projects like dams,
highwernys ele.

Oither engineering risks would include
coverage for breakdown of plant /
machinery

Others

All ather insurance products of various
types to suit individual clisnt
requiremeants are also available ke
engineering, perscnal accident and
other like insurances. Also specialized
insurance coyes @re offered to crops
covering lo o natural calamities
and health afta
In eddition, curl jed engineers
provide recommendatians ond
guidance to our PropSilinsurance
clients on various osf '
satety including prote
well as sharing of infarmation on laiss
techniques as per infemationgl
standards.




Board of Directors and Management

@

PGl

Status
Mon-Executive Director

MHMome

Ch. Manzoor Ahmed
Ch. Zohoor Ahmed
MNasir Ali

Ghulam Mustafa
Roees ud Din

Dr. Mehmood ul Hag
Mazhar Zahoor
Ather Zahoor
Muazzam Gul

Mon-Executive Director
Executive Director

Executive Director
Mon-Executive Director

Chief Executive / Executive Director

Independent / Non-Executive Director
Independent / Non-Executive Director

Independent / Mon-Executive Director

Board Committee

Chairman of the Board

Investment and Underwriting Committee

Audit, HR Compensation and Reinsurance Committee
Claims Settlement Committee

Audit and HR Compensation Committee

Investment Committee

Company Secretary

Human Resources Compensation Committee

Audit and Investment Committee

The independent directors meet the criteria of independence as set in the Code of Corporate Governance adopted by the
Karachi Stock Exchange af the time of their appoiniment on the Board.

Management

Functional and Department Heads

Chief Exscutive Officer

Chief Financial Officer

Company Secretary

Head Human Resources

Head Internal Audit

Head Underwritings

- Fire and Property Domage

- Marine, Aviation and Transport

- Maotor

Head Legal Affairs and Compliance Cfficer
Head Corporate Toxalion

Head Reinsurance

Head Claims

Head Administration

Head Marketing & Public Relations
Head of MI5 and Information Technolegy

Regional Heads

lahore — Zone |
Lahaore — Zone |l

Lohore — Zone Il
Lahare — fone IV
Marth £one
Muhan

Bhawalpur and Vehari
Sindh and Balochiston
Karachi — Zane |
Karachi — Zone |l
Sauth Zone

Ch. Zohoor Ahmed

Azhar Hateez Ch.

Mazhar Zahcor

Lsrran Ali

Abdul Rashesd

Zahid Igbal Zia

Muhammad Yusuf Zabid
Mian Muhammad Igbal
Zaheer Ahmed Khan
Ghulom Mustafa

Javed Igbal Khan
Muhammad Magscod Peracha
Kashit Ali

Waseem Ahmed Khan Lodhi
Siddig A. Sabir

Aziz ud Din Gillani

Sh, Azmat Ali

h. Hakit Ullah

Sh. Muhammad Arwar
Mehmood ul Hassan Ch.
Ahsan Rashead Mirza

Syed Fahim Waris

Syed Wagar Rizvi
Muhammad Shali Chundrigar
Salma Majid

Haroon Ghani Memon

Raojo Gul Sased Ahmed Khan
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PGl

Presence across the Country

Lahore

Head office

Cooperative Bonk House, 5 Bank

Square, Shahrah-e-GQuaid-e-Azam,

lahaore

[042) 3732-3569; 3732-5382
3732-4404; 37352182

Fox  [042] 37230634

Email info@pgi.com.pk

President and CEQ Office

Gaordee Trust Building

Tharnton Rood, Lahare

[042) 37223224 37310655
37310590: 37310675
3731-0685; 37355598

Fox 37230895

Email info@pgi.com pk

Zone-|
Azmat Ali Sh. (GM)
M. Dilawar (Sh)

1" Floor Gulberg Center
Main Boulevard, lahare.
(042) 35763146

Zone-||

Ch. Habib Ullsh Gt

82 A Temple Rocd, Lahore

[042) 36366997 3637-2801]

Zone -l

M. Anwar Sh. |[GM)
488 Tufail Road,
lahore Can

[042) 366679261

Zone-1Y

M. Mawab Gureshi [SVF

226 Manzoor Market

Ewing Read, lahore

{042} 37356202, 37240965

Mehmeood Hassan [SYP

PGl House, 54 Bank Square
Shahrahe-Quaid-e-Azam, Lahare
(042} 3711-3551,3711-3552
Fax 37312997 3711-3527

Ch, Gulzar Ahmed (VP
2127213 Abid Market, lahare
[042] 363460959 36301187

Karachi

Zone - | (Corporate Office)
Wrs. Salma Maijid [SEVF)

Suite Mo, 604, Business Plaza
Mumioz Hossan Road, Karachi
(021] 324&-1523; 32461525
Fax 32461524

Email sevp.pgi@gmail com

Zone- I

Harzon Ghani Memaon [Gh)
1024, Arkay Square, Mew Chali
Shohratreliogat, Karachi

[021] 324]1-6648

Fox  324]-5097

Hyderabad

Muhammad Shali Chndrigar [GMW)
Room | & 2, AbFalah Chombers
Tilac Incline, Hyderabad

[022) 263-5128; 2630545
Fax 2410140

Quetta

Muhammaod Sidique (VP

Room 1, 2 Floor, Siraj Complex
Circulor Rood, Quetta

0B1) 282-1126

Sukhur

Rajo Gul Saeed Ahmed Khan (B
16 Mehran Markaz, Sukhur
[0F1] 561-3508; 5630919

Kot Addu

Muhammad Madeem Khan (B
Flat 4, Abbass Ploza, Kot Addu
[D&s) 2242847

Dera Ghazi Khan

Mian Javed [BM|
CGuaide-Azam Road, DG Khan
[D6d) 2461253

Rahim Yar Khan

Khadim Hussain Bhatti (B

80/B Umer Block, Abbasia Town, BY
khan

Tel. [0&8) 5877883

Bahawalpur

Syed Wagar Ali Rizvi [GMW)

1" Floor, AHKarim Plaza
Circular Road, Bahawalpur
[062) 2875535, 273-2335

Multan

Syed Fahim VWaris (G
Shopping Center # 3,
Shahrah-e-Quaide-Azam, Mullan
[O&1) 454-3130; 458-1227
Fax 4504140

Rana Sana Ullzh Khan (BA)

Raom Meo. 24, 3" Floor, Trust Plaza,
Dera Adda Boad, Multan

{061} 454-8913

Vehari

Imran Sattar [BAY)

14 B, Grain Market, Mehari
[067]) 33&10464

Chishtian
Ch. Muhammad Amin Javed [VP}
Gala Mandi, Chishticn

[063) 250-3042

Sahiwal

Ch. Igbal Hussain [EVF]

147 Railway Road, Sahivwal
[Q40) 4220825

Faisalabad

M. Waseem Saleem Ch. (VP)
Oppesite Igbal Park, Jhang Road,
Faisclobod

041) 2561-5774

Fax 262-2874

Sargodha

Ch. Zaftar Miaz (kW
Shahesn Plaza, Railway Road,
Sargodha

[D4B) 372-2435

M. Taulees Firacha (BA)
Fatima Jinnah Road, Sargodha
(48] 372-1418
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PCGI
Presence across the Country
Mianwali Chakwal Islamabad
tuhammad Khon Baloch [AYP) Raja Munir Akhtar (B Ahsan Rashead Mirza (GM)
Bank Siraet, Mianwali Mear Dr. Mushtag Awan Clinic Room 13, 2 Floor Hill View Plaza
04591233130 Bowaon Rood, Chakwal Blue Areq, lskamabod
(0543 551-150 (051) 2876274
Jhang
Mian Zulfigar Ali [VP) : e
Opposite Bank of Punjab, Mirpur . Gilgit
Yousaf Shah Road, Sadar, Jhang Ashtag Amer Gureshi [VF) Syed M. Shguiﬂt (BA
1047) 762-1943 House MNo. 94, Sector C/4, Mirpur, Altalah Market, Zulfiqorabad, Gilgit
Azad Kashmir Tel. (D355) 419-B555
Gujranwalla (05827 432-838
frs. Ashi -"v"'-{:ﬂi_k {BAA) Fax 432838 Abbotabad
e Ahsan Rasheed Mirzo [GM)]
SE-.E', Trust Plaza, GT Road, Mimatanibad 119 ibel Shopping Complex
e e 580 et i i oo
[055) 3252113; 322- 91 light Road, (0992] et

AR Muzoftarabad, Azod Kashmir

(058810) 43830

Sialkot Sl

Ahsan Rasheed Mi
Muhammad Asif Khokhar [BAM) 5;:;3”& ;;de B.Elm:Z;ul[ch;'jl
Aurangzeb Marke, F‘es:hmmer :
Karimpura Rood, Sialket (091) 527-5184; 527-5405

(052] 4586406, 460-1358 Fax 527.1077

Rawalpindi
e ;;:niaptluag Glossary of Designations
i} SEVP Seniar Executive Vice President
SWF Senior Vice President
EVF Executive Vice President
P zint President
WP Vice Presidant

Rt Regional Manoger
G General Manager
BM Branch Manoger
Iyl Manager
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Organogram

Finance and
Accounts

Corporate 'l
and

Secretarial

Practices

Information Reinsurance &

Technology EKBCUﬁVe Coinsurance

Officer

Underwriting
& Risk
 Management

Human
Resources

Marketing
& Sales

Investment

Internal Audit Human
Department Resources
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Business Model

We use a multiproduct
and multidistribution
channel business model,
aiming for each of our
brands to offer a specific
proposition to a distinct
customer segment. We
believe that this approach,
when combined effectively
with our significant scale,
should help us achieve
high performance in
distribution, pricing,
claims and cost. In turn,
this enables us to aim to
generate value for
customers and sustainable
returns for our
shareholders.

@

PGl

Generating value for our customers through our people

Qur customers

Our business mode! starts with our customers, whom we aim fo keep of the core of
what we do. We aspire to give them the products that best suit their needs and
encourage them to expect a high quality of service throughout their relationship with
us. We also strive to be a business that can adopt to their changing needs. Ve
treat each phase of the customer journey as an opportunity to provide an excellent
servica and outcame from the moment customers select cur products, through to the
time they make o cloim or need to resolve an unexpected event.

Qur people

Everyone - from frontine stalf, whe interact directly with our customers, o our
peuple in support and cenfral functions, wha run the prOCesses thet support our
products and services - plays a part in ensuring we are mesling customers’ needs.
without our people, we could not generate value fer our customers and sustainable
returns for our shareholders.

Our shareholders

Owr shareholders form a crucial part of our business model by investing in us, in the
expeciation of achieving a refurn. VWe aim to deliver value for our shareholders by
sustaining the generation of business profit, which is reinvested in the business or
distributed to shareholders in the form of dividends.

Pricing and

Our

Customers

- L

Our

|

Reinvest in the

—
Settling Claims

Managing

Finances

:
+
Investment and Other §H
Income

Profit

business

>
‘ Shareholders

Managing Risks
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Code of Conduct

The “Values” and
“Principles” that the
organization has
developed over the
years are adhered to
by all employees
within the
organization.

PGl's operations and
activities will be
carried out in
compliance with the
law, regulations and
ethical integrity.
Employees are
committed to fulfill
their duties with
utmost sincerity and
fairness

@

PGl

Salient features of the code of conduct are-

PGl's operations and activities will be carried out in
compliance with the law, regulations and ethical
infegrity. Employees are committed fo fulfill their duties
with utmost sincerity and fairness. In conducting its
business PGl is inspired by and acts in accordance with
the principles of loyalty and efficiency.

Employees of PGl avoid conflict of interest while
conducting business and ensure that their judgment is
not influenced whenever there is a prospect of direct or
indirect personal gain. Employees should not take
advantage of the PGI's information or property for
personal gains. Any member of PGl shall not disclose or
reveal any information which is confidential in nature or
any such information which may benefit the employee
directly or indirectly.

The members of PGI are forbidden to pass on inside
information at any time to any other person, inside or
outside the company. Inside information refers to
information that is generally not known to the public, but
if known would affect the price of a PGI’s share or
influence a person's investment decisions.

Employees shall not use company resources for the
benefit of political parties or any association directly or
indirectly connected to a political party. It is the
responsibility of all PGI members while dealing with
government agencies, external agencies, suppliers,
consultants and individuals to exercise good judgment,
so as to act in a manner that will not damage the
integrity and reputation of the organization.

Every employee of PGI has the right fo work in an
environment that is free from harassment. PGl is an
equal opportunity employer. All phases of the
employment relationship including promotion, benefits,
recruitment, compensation, transfers, layoffs and leaves
are carried out by all managers without any regard.

All employees are responsible for the security of
authorized access to and proper use of PGI physical and
intangible assets and any third party assets in custody
with an employee.

The Pakistan General Insurance Company Limited | 13



PGI
Board and Management Committees

Your Company mainiains following Beard and Management Commitiees which meet atleast once every quarter

Board Committees

Management Committees

Audit Commities
Investment Committes
Human Resources and Compensation Commitiee

Underwriting and Risk Management Committee
Claims Settlement Commitiee
Reinsurance and Coinsurance Commitiee

Audit Committee

Role and Focus

The Board is responsible for effective implementation of a
sound infernal contral system including compliance with
contiol procedures

In line with the best practices, the Board has established the
audit committee. The oudit committes is ossisted by the
infernal auditor in reviewing the adequacy of operational
controls and in meniloring and managing risks so as fo
provide reasonable assurance that such system confinuous
t operate satisfacterily and effectively in the Company and
to add value and improve he Company's operations by
providing independent and objective assurance.

The principal responsibility of the infernal cuditers is to
conduct periodic audits fo ensure adequacy in operational
controls, consistency in  opplication of policies and
procedures, compliance with laws and regulations.

Composition and Attendance
The composition of commitee along with the meetings
attiended by the members is as under-

Name of the member Meetings

1. Muozzam Gul{Chairman] 4/4
Indepandent & NonExecutive Direclor

2. FRoeesud Din 4/4
Independent & MonExecutive Direcior

3. Masir Ali |Secrelary to the Committes| 4/4

Mon-Executive Director

Terms of Reference

The Terms of Relerence of the commitiee have been

developed on the fines os loid down in the Code of

Corporate Governance and approved by the Board

These include

s Torecommend the appoiniment, consider resignation,
removal, audit fees, provision or any service to the
Company by extemnal auditors;

s To review quartery, halfyearly and annual financial
statements, priar fo their approval by the Board;

s To lacilitate the external audit and discussion with
external auditors of major observations arising from
interim and final audits and any matter that auditors

mery highlight;

s To review the management letier issued by extemal
auditors and management's respanse therelo;

s To ensure coordinafion between the intermal and
extermnal auditors;

s To review the scope and extent of internal oudit and
ensuring internal audit function has odeguate resources
and appropriotely ploced;

s To consider major findings of internal investigations
ond management's response thereto;

« To cscerain thot internal control system including
financial and operational conirals, accounting system
and reporting structure are adequate and effective;

» To determine complionce with relevant statutory
requirements; and

¢ To monitor compliance with the best praciices of
corporate governance and identification of viclations.

Investment Committee

Role and Focus
The commities is responsible for developing the investment
policy for the Company.

Composition and Attendance
The compeosition of committee dlong with the mesetings
attended by the members is as under

Name of the member Meetings

1. Ch. Zohoor Ahmed [Chairman) 4/4
Chisf Executive Officer & Executive Director

2. Dn Mehmeod ul Hag 4/4
Indepandent & Mon-Executive Direchor

3. Muazzam Gul (Secretary to the Commiltes| 4/4

Independent & MonExecutive Direchor

Terms of Reference

» To review performance of all assef classes and total
porfolio relative 1o the appropriate benchmark;

e To review manogemenis proposed annual rale of
return to be included in the Company's budget;

» To review the risk ossumplions and asset return
assumptions embedded in the current investment palicy
statement and if changes have cccurred then review
the policy asset mix and weighted benchmark standard
of performance,

To approve invesiments beyond delegated limit; and
To ensure complionce with applicable lagislation.
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Board and Management Committees

Human Resource and Remuneration
Committee

Role and Focus

Committes is responsible to the Board for recommending,
human rescurce monagement [HRM) policies [selection,
evaluation, fraining and compensation of key officers| of the
Company.

Composition and Attendance
The compaosiion of commitiee along with the meetings
attended by the members is as under

Mome of the member Meetings

1. Raesesud Din ([Chairman) 474
Independent & ManExecutive Director

2. Masir Ali A/4
MNonExecutive Direclor

3. Ather Zahoor [Secretary o the Committes) 404

Mon-Executive Directar

Terms of Reference

s To review and recommend the compensation
benefits philosophy and shategy within the Company;

o To review the Company's strategy for succession
planning across all management levels and to ensure
that comprensnsive succession plans are in plucc for
seniol executive positions,

o Torecommend in consultation with CEQ, appointment
/ compensation of all employees including beneits,
incantives and retirement plans;

» To review the amount of incentive bonus based on
corporate and individual perfarmance for purpose of
incentive caleulations; and

s  To review and recommend the CEO's compensation
incluging incentive, benefits and retirement plans fo the
Board for approval.

Underwriting Commitiee

Composition and Attendance
The composition of committee along with the meetings
attended by the members is as under

Name of the member Meetings
1. Ch. Zohoor Ahmed (Cheairman| 474
2. Zahidlgbal Zia 4/4
3. Zaheer Ahmed Khan |Secrefany) 4754

Terms of Reference

« The underwriting committee formulates the
underwriting palicy of the Company;

s |t sats out the criteria for Qssessing various hypes of
insurance risks and determines the premium palicy of
different insurance covers; and

= |t regularly reviews the underwiiling and premium
palicies of the Company with due regard fo relevant
factors such as its business porfolio and the market
development.

Claims Settlement Committee

Compoeosition and Attendance
The composition of committes along with the meetings
aotended by the members is as under

Maome of the member Meetings
|, ChGhulam Mustafa [Chairman) 474
2. Eoshif Ali 4/4
3. Mion Muhammad lgbal [Secretary) 4/4
Terms of Reference

»  The claim setllement cammittes devices and review the
claim setiling policy of the Compary:;

»  |tdetermines the circumstances under which the claims
disputes shall be brought o its attention and decides
hew to deal with such claims disputes; and

o |t oversess the implementation of the meosures for
combating froudulent claims cases.

Re-insurance and Co-insurance
Committee

Composition and Attendance
The composition of commitee along with the meetings
attended by the members is as under-

Name of the member Meetings
1. Masir Ali [Chairman) 4/4
2. Muhammad Magsoad Peracha 474
3. Sojid Hussain [Secretary] 4/4
Terms of Reference

# This committee ensures that adeguote reinsuronce
ariangement are made for the Company's businesses;

s || peruses the proposed redinsurance arrangements
prior to their execution, reviews the armangements from
time to time ond subject fo the consent of the
parlicipating reinsures, makes appropriate adjustments
to those arangements in the light of the market
development; and

e |t olso ossesses the sffeclivensss of the reinsurance
Rrograms for the future reference.
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Chief Executive Officer Review

Ch. Zahoor Ahmed
Chief Executive Officer

“Investing in Our
Future”

"Qur strategic progress and
successful delivery of our targets
is a direct result of the hard
work demonstrated throughout
the business. This has enabled
us to deliver benefits to our
customers and returns to our
shareholders.”

Overview of financial performance
| am pleased that in 2014 we confinued to
make good pro

and financial io

55 with our strafegic priovities

gets, while maintaining our
disciplined approach to underwriting in a highly
compatitive and deflationary marketplace in
Pekistan

Ve took posifive steps towards reducing costs
meress the business and improving our
aperating efficiency. Within other areas of cur
sfrategy, such as pricing and claims, we
confinued 1o deliver sustainable benefits for aur
customers and sharsholders.

Delivering value for our customers

Qur focus on impraving our pricing copability and claims
infrastructure has particularly helped us to reduce prices for our
custormers, In oddition, we hove been exploring new ways in which
we can innovate to achisve befier cutcomes for customers, PGl's
heritage is rooted in the revolution it unleashed by using the
telephone to bypass the fraditional high street insurance broker
model and provide customers with more competitive praducts,

VWe are on the cusp of a new era, whin growing cushomer use of
new technologies prompts them lo seek a different experience from
their insurer, and where nimble providers con herness technology 1o
affer both competitive products and more personalized solutions,
The strength of our data and brands, together with the operotional
and financial transfermation of our plattorm, leaves us well ploced
io help drow the road map for this new age.

We have also been working hard 1o reduce customer complaints
This is a key area of focus for us, To ensure we are fracking how
well we are responding to our customers: needs, we hicive
infroduced a new key par[r_m mance indicator to measure the volume
of customer complaints.

We recognize that, while we have mods improvements in how we
inferact with our customers we have not met all of our aspiraticons
to develop and differertiate cur customer propositions and brands
Wi have much to da to mest e evolving needs of cur customers,
but we are rising to the challenge with determination ond energy.

Delivering for our people

Cur people confinee o be the main drivier behind delivering beiter
outcomes for cur customers, fo ensure our organization can operate
in the most costefficient manner, our consistent aim has been fo
reat colleagues with the utmost fairmess and respect thraughout
redeployment or redundancy processes. As we confinue to drive an
agenda of operational and cultural change through the
organization, Wwe remoin committed to imest ng in our peosee,
which in turn will help us lo deliver the products and services that
our customers value

Strategic priorities for 2015

During 2015 we aim fo progress furher towards delivering the
remainder of the strategic financial fargets we have set curselves
Wi will also confinue to enhance our praducts and update our
infrastructure to ensure we sharpen our customer experience
delivering what the customer has grown fo expect, and doing 5o
sustainably for all of our stakeholders, be they our customers, our

¥EHE

pecple or our sharehole

| weuld like to thank our pecple for the confinuous hard work and
dedication that they have demaonstrated throughout the year. This
hos enabled us o confinue 1o deliver bensfits o our customers,
shareholders, and wider stokeholdars

/\;\\
Ch. Zahoor Ahmed

Chief Executive Officer
Lahore, March 31, 2015
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Key Performance Indicators

Measuring Our Performance

We have defined following key performance indicators that allow us to monitor our performance
against our strategic priorities. In turn, these are supported by further performance indicators

monitored by management.

Combined
Operating Ratio

47%

Investment
Income Yield

6%

50% 14%
40% 12%
10% .
30% 8%
20% 6%
4%
10%
2%
0% 0%
14 13 12 14 13 12
Definition Definition

A measure of financial The return generated by
B underv-f'lll-ﬂg invasting the assels we
prafitability colculated hold.

biy the sum of claims, These investments ara
COMMISSions and held to pay out future
expenses divided by claims and to support
net earmed premium our eopilal base. It is
for ongoing coleulated by dividing
operations. A COR of invesiment income by
less than 100% imvesiment assels held

indicates profitohle by the Company:,
u|1derl.-ari|ir1d_ .

Aim
Aim Wie aim o maximize

investmant incoms
subject to the risk
appetite sef by the
Baard. The investment
portfolio assets are
currently invested in
credit and sovereign
debt securities, cash
and property.

We aim 1o make an
Jﬂderwrihng prc-fit
and in 2014 set and
ochieved o target of o
47% COR.

For 2015, we are
providing guidance of
o COR in the rangs of
A05% to S0%. This
assumes o normal lewvel
of claims trom different
segments.

Earnings per
share

Rs. 1.20

3.5
3.0
2.5
2.0
1.5
1.0

0.5

14 13 12

Definition

The Company preseris
basic and diluted
earnings per share (EPS)
data for its ordinary
shares, Bosic EPS is
calculated by dividing
profit or loss atibutable
to ordinary shareholders
by the weighted
averoge number of
ordinary shares.

Aim

We have not set a target
for earnings per share
given the cyclical nature
af the insurance i'1d._|5rr~,f_
Growing eamings per
share is considered one
indicator of a healthy
business.

Return on
Equity

8%
25
20

15
10

14 13 12

Definition

The retumn generaled
on the copital
shareholders hove in
the business. This is
colculated by dividing
odjusted samings by
overage fangible
equily.

Aim

We have set o farget
to achieve a 30%
retum on equity for the
nexi fiscal yvear,
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Financial Data

Financial Data for the last six Years

Underwriting results
CGross premium writlen
Earned premium

MNet premium revenue
Claims paid
Underwrn-ng results
Underwrifing provisions

Investment income
Return an fixed deposits
Eaturn on other sacurifies
Return on equity instiuments
Income from real estate

Investments and assets

Shares and securities (at book value)
Shares and securities (at market value|
Bank deposits

Froperties

Fixed assets

Cash and bank balances

Equity

Paid-up capital
Reserves
Shareholders” equity

Dividends and earnings
Profit after fox

Earnings per share

Cash dividend

Stock dividend

Cash flows

Operating

Investing

Financing

Cash and cash equivalents

Technical reserves

Fire and property damage
Marine, avigtion and transport
Molor

Miscallanecus

Total

@

rGl
December 31,
2014 2013 2012 2011 2010 2009
smmmmmsosoameeeeaes - Rupees in thousands----------easesmeneas

412,925 330,443 383 764 423 522 312200 205678
375,749 329,485 443 941 345 416 261,643 212,395
224 004 176,568 228 941 142,680 110,545 109,891
226,261 177,141 { s fepr ] 218.743 183,691 121,157
£ AR e B 16,650 135026 48 400 21,239 54,970
270,825 240 639 188,777 244,309 184,332 123,340
18,510 < 088 8,264 8,765 8, 1464 4025
2,959 1,959 a3 504 1,052 1,265
1,389 22,003 2797 [251) 47 3.072
8,304 5,731 19,245 12,046 &,118 78,312
27,002 18,407 55,463 29,205 8887 10,271
43515 22,762 76,173 30,4593 10,843 12,042
317 500 21,500 83,508 83,508 B3 508 75,508
105,093 110,624 116,447 136,791 228318 148,742
Q7 387 T rah FATARIE 2] B2 246 BB 751 95 120
11.76) 18,122 [ S i | 35,096 5,349 &1 707
375,000 375,000 300,000 300,000 250,000 200,000
140,000 115,000 19,000 100,000 55,000 55,000
571,841 526737 A99.153 404, 367 351,640 341,076
44 8472 27287 102 474 52,397 4,826 B4 45%
1.20 0.5 G300 JiES 0.1e 3.35
- - 5% 5%
&.67% 25% - 10% 25%
QF D6 121,228) S5, 848 |55,599) 33763 15.477
123,134 (65,652 17,082 83,889 [F0, 458 27,286
1559 [&F7) (1:5.355]) [543) (10,623) 12.728]
329 262 109,622 197179 118,604 Q0 857 138,214
107 665 Q6,228 85,624 | 26,708 81.714 50,308
Sl5Es 35627 42 975 51,666 31,746 FRATI S
7,660 3,250 &,050 5.824 4,570 4.855
35 552 26,220 20718 40 367 28.430 18,658
202,502 165,325 164,367 224,565 14& 4460 05 896
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Financial Data

Financial Data for the last six Years

December 31,
2014 2013 2012 2011 2010 2009

Profitability ratios

Profit after fox to gross premium 13.57 B.26 2853 1237 s 41.16
Profit alter tax to net premium 2002 15.45 47.81 36.72 4:37 7F0.04
Underwriting results to gross premium 17.75 5.04 35018 11:43 &, 80 2673
Underwrifing results to net premium 26.18 2.43 58,97 33.92 12.2] 50.02
Profit aker tax fo total income 1201 1.3.36 39867 31.51 343 41,92
Profit before tax to gross premium 15.05 576 3l 1:3 7.82 [0.53) ol T
Profit betore tax to net premium 22.20 1078 5721 2321 [1.50) Q594
Maonagement expenses fo net premium 10.82 46.43 15.00 2 31.74 2835
Met claims to net premium 54.68 36.81 32.71 46.23 62.29 26.54
Met commission fo net premium [8.32) #.33) &.69 225 [his 4.92
General expenses fo net premium 17.39 21.42 15.39 24,72 34.42 31.80
Combined ratio @1.20 111.99 56.42 Q079 11521 18.77
Return to shareholders' |
Return on assels 502 3.38 14.90 742 081 15.54 |
Return on equity 7.84 5.18 21.93 12.9¢ |:37 23.38
Earnings per share 1.20 0.73 3.006 7 0.19 3.35
Earnings growth 64,38 [BO.O5) 109.14 B21.05 [24.33) 201.80
Par volue per share 10 10 10 10 10 10
Dividend payout &.67 : 25.00 5.00 10.00 30.00
Performance / Liquidity
Current ratio 1.05 176 1.74 1.24 081 1.41
Cash to current liabilities 03] 0.79 Aok 1.43 0,32 3.05
Total assets turnowver 3.99 4 57 3.21 4.95 5.38 4.96
Total liobilities / equity 0.43 0.51 .45 0.72 0.66 0.4%
Paid-up capital to assets 41.97 46,44 40.82 42.4%9 50.49 5507
Equity / tofal assets &4.00 65.23 &7 32 57.28 59.18 o646
Business Mix (% age) Claims Analysis (% age)
70 100
60
80
50
40 60
30 40
20
I - i - i - I 1 T : 1 - n T I' 1 - L L 1
2014 2013 2012 2011 2010 2009 2074 2013 2012 2011 2010 2009
B Fire ® Marine ¥ Motar  Others B Fire ® Marine ¥ Motor =~ Others
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Financial Data

Graphical Financial Analysis

Share Capital

400,000
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300,000
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Investment
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PGl
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Shareholders’ equity

= 2014 «2013 - 2012 2011 2010 = 2009
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Financial Data

Graphical Financial Analysis

Underwriting results

140,000
120,000
100,000
80,000
40,000
40,000

20,000

Profit after tax
120,000
100,000
80,000
0,000

40,000

%
RN SRR S

Shareholders' Equity to Total Assets
(% age)

= 2014 - 2013 2012 z20M 2010 = 2009
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450,
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300,
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200,
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100

(Rupees in "000)

Gross Written premium

000
000
000
000
000
000
000

000

50,000

4.00

3.50

3.00

2.50

2.00

1.00

0.50

0,00

50.00

40.00

30.00

20,00

10.00

2014 2013 2032 2011 o 2009

Earnings per share

2014 2013 2012 201 20010 2009

Investments (inclusive of properties)
to total assets % age

)
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Financial Data

Vertical Analysis of Financial Statements

December 31,

2014 2013 2012 2011 2010 2009

---------------------- % Oge —---m-mmmemmmmmeaae

Balance Sheet
Assets
Cash and bank balances .32 224 15.47 497 1.24 11:33
Loans to employees 0.03 0.03 0.03 0.03 .03 0.02
[nvestments 41.03 255 [ 18.21 18.14 1795
Investment properties 11.76 T30 15.84 19.34 38.43 Bkl
Oither assets 34.96 53.34 36.86 4577 2723 2591
Fixed assets 10.90 Q13 10.55 11.65 14.94 17.48
Total assets 100.00 100.00 100.00 100.00 100.00 100.00
Equity and liabilities
Tatal equity &4.00 6523 &7.92 57.28 59.18 &6, 46
Underwriting provisions 30.31 29.80 25.69 37.44 31.02 22.68
Surplus on revaluation of assets 1.10 1.26 1.42 52 1.84 T
Deferred linbilities 33 .83 057 0.24 392 3.71
Crediters and accruals 435 2.85 4.36 3.47 3.92 371
Chher ligbilifies 0.03 0.03 0.04 0.05 .09 013
Total equity and liabilities 100.00 100.00 100,00 100.00 100.00 100.00
Profit and loss
Met premium revenue 100.00 100.00 100.00 100.00 100.00 100,00
Mt claims (54.68] [36.81) [3Z2.71) |46, 23] 162 .29) [26.54|
Management expenses 110.82) (465.43) (15.00) (27211 (31.74) (2B.35)
et commission (8.32) [7.33) .65 22N PR 492
Investment income / (loss) Q.89 18.72 5.43 5.83 8.38 761
Rental income 281 ey 3.23 4772 5,53 506
Oither income 0.91 1.05 e 3.73 Q.12 a6.1%
Finance cost ({0.21] [0.25] 0.21) [0 2] [0:33) (1.13)
General and administrative expenses [17.39] [(21.42] 115.39) (24.72] [34.42] (31.80)
Profit / |loss] before tax 22.20 10.78 72 2371 [1.50] 9596
laxation |2.19] 4.68 (@ 3% | B 5.:87 11892
Profit after tax 20.02 1545 4781 I 72 437 7704

Cash =y Revenue |

Investments | MNet Claims B

Real eslates - I Direct Expenses -

Oither assets | Investment income [ I

Fixed ossels I Eental Income | =

Total equity - . Expenses ]

Underwriting B | Profit after tax [
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Financial Data
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PGl

Horizontal Analysis of Financial Statements

Balance Sheet
Assets

Zaosh and bank balonces
loans to employess
Inwestments

Invesimen! properties
Oither assetfs

Fixed assets

Total assets

Equity and liabilities
Total equity
Underwriling provisions

Surplus on revaluation of assats

Deferred liabilitiss
Craditors and accruals
Oither linbilities

Total equity and liabilities

Profit and loss

Met premium revenue
et claims
Manogement expenses
et commission
Investment income
Rental incoma

Chher income

Finance cost

G‘EHEH}' ﬂ-‘ld adminisirative BXDENSES

Profit / [Loss) before tox
Taxaticn
Profit after tax

December 31,

2014

[35.10
Q.85
110.63
{5.00)
[27.45)
32.02
10.65

8.57
12.54
[2.78]

[55.80)
63.8%

|0.65

26.87
88.43
{70.44|
44.07
132.97]
1 0.0
19,17
£33
298
161.37
(152.31]
&4, 33

Cash
Imvestments
Real estates
Cither assels
Fixed qssets

Total equity

Undarwrifing

2013

(39.92)
(747
(27.38)
(2.00)
52.02
(4.87)
.88

A
2747
(2.84)
59.81

(28.01]
(28.46]
S B8

(22 88)
[T3.22]
138.42
[184.45)
165829
[22.62)
(84.38)
(1123
7.34
[(B5.47)

138,40

[73.07)

et Premium revenue

Met Claims

Direct Expensas

nvestment income

Rental Income

Expenses

2012 2011 2010 2009
% Qge ------mmm e aeee
(14.08] 377.59 [BB.OZ)  4,094.65
1400 6.68 70.68 758
B86.47 19,26 10.18 48.62
114.87] 140.09] a3.50 4.16)
116.17] .69 14.62 [26.28]
(5.72] {7.34] (679 031
4,10 18.81 9.07 703
23.44 14,99 (2.88) 35.42
(28.58] 43.39 49 21 B3
{2.90] |2.97] &2 58 (59.58)
145.59 192 6a) [25.95) 180.60
30.67 e G 1556 [45.13)
[3.7¢] {36.41] [(22.10) [@8.33)
4. 110 18.81 Q07 703
&0 47 2207 0460 19,62
By 14.22] 136.07 41 .78
823 (10.12) | 2.62 16,12
375000 [(#8.05] 170 .89 [18.37)
49,45 (10.19) T [/20.85)
16.04 10.00 10.00 ] e
122.4] 3,790.68 [¥9.81] 45923
2756 e (7 1.05] 2.34
(108) |7.33) 8.91 31.62
29543 (2,098] [101.57] i b g
[(211.56) 27,28 (131.19] 363 12
108.23 QB5. 74 194.30] 28015
m
|

Profit after tox
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Shareholders’ Information

Registered Office Share Registrar
Cooperative House, 5 Bark | Corplink (Pvi.| lid,
Square, ShohraheQaid-& Wing Arcade,

Azam (The Mall) 1K, Commercial Area
Lahare Medel Town, Lohore

Listing on stock exchanges

PGl equity shares are listed on Karachi {'K5E'), Lahore
['LSE'} and lslamabod ['15E") Stock Exchanges.

Listing fees

The annual listing fee for the financial year 2014 - 2015
hos been paid 1o all of the stock exchanges within the
prescribed time limit,

stock code

The stock code for dedling in equity shares of PGl at KSE,
L5E and I5E is PKGI

Investor service center

PGls share department is operated by Corplink (Private)
Limited. It alss functions as an investor service center. The
investor service center is managed by o well experienced
team of prc}fessionois and is equ:’pped with the NESCESany
infrastiucture in terms of computer facilities and
comprehensive set of systems and procedures for
conducting the registration purposes, The feam is headed
by Saleem Igbal Khawoijo at Registrar Office and
Mazhar Zohoor af PGl Registered Office.

The share depariment underiakes activities pertaining fo
dematerialization of shares, shares fransfers and
transmission, issue of duplicate / revalidated dividend
warrants, issue of duplicate / reploced share certificates,
change of address and ather relofed matters.

Services standards
PGl has always endeavored to provide investors with

prompt services. Listed below are various investors'
services and the maximum time limit set for the execution,

Requests

received fhru Ohver the

posta counter

Transter of share 5 45 days 45 days

Duplicate shares 45 days 45 doys
Duplicate / Revalid

dividend waran| 5 doys 5 doys

Address change 2 days 15 mins.

Well reputed and experienced firm of the Share Registrar
Services has been entrusted with the responsibility of
ensuring that services are rendered within the specified
time: limits

Statutory compliance

During the year, the Company has complied with all
apglicable mes.ions, filed all returns / forms and
furnished all the relevant information as required under the

24 | The Pakistan General Insurance Company Limited

Companies Ordinance, 1984 and allied laws and rules,
the Securities and Exchange Commission of Pakision
[*SECP”) regulations and the listing regulations

Book closure date

The register ot members and share transfer books of the
Company will remain close from April 23, 2015 to April
30, 2015 both days inclusive

Investors' grievances

#s on date none of the investar or shareholdar has filled
ary letier of complaint against any service provided by
the Company Io its sharehalders'.

Legal proceedings
Ma case has ever been filed by sharsholders' agains! the
Company for nonreceipt of share / refund.

Shareholders' information, general
meetings and voting rights

Pursuant 1o seclion 158 of the Companies Ordinance,
1984, PGI holds general meeting of sharehclders afleast
ance a year. Every shareholder has & right to attend the
general mesting; the nofice of such meeting is sent to all
the shorsholders ot least hwenty one days befare the
meefing and also advertised in 1 English and 1 Urdu
newspaper having circulation in Sindh and Punjab.
Shareholders having at lecst ten percent of voting rights
may also apply to Board to call for o mesting of
shareholders, and if Board does not toke action on such
application within twenty one days, shareholders may
themselves call the mesting. All shares issued by the
Company carry equal vofing rights. Generally, matters at
general meetings are decided by show of hands in first
instonce. Voling by show of hands operates on the
principal of “one member ane vote”, If majority of
sharehalders raise fheir hands in fovor of particular
resclution, it is faken os past, unless pD|5 is demanded.
Since fundamental voting principal is "one share one
vote”, voting takes place by a poll, if demanded. On poll
being taken the decision arrived by a poll is final,
overuling any decision faken on a show of hands.

Proxies
Pursuant 1o Sechion 161 of the Companies Ordinance,
1984 ond occording to the MOA and AOA of the
Company, every shareholder who is entifled fo attend
and vote ot a general meefing, can oppeint ancther
person as his/her praxy to atiend and vote instead of
himself/herself. Every notice colling a general meeting
conigins a siatement that shoreholder enfitled 1o aftend
and vole is enfifled fo appoint a proxy who needs not to
be & member. The instrument appointing prosy, duly
signed by the shareholder appainiing that proxy should
be deposited with the Compary not less than 48 hours
before the mesting.
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Shareholders’ Information
Category-wise Shareholders
Shareholders’ category Number Sharehelding % aoge
Directors, chief executive and dependent family 14 15,597,883 41.5944%
NIT and ICP 2 1,873 0.0050%
Joint stock companies b 8,623 0.0230%
Shaores held by general public-local 1,021 21,891,621 58.3777%
Total 1,043 37,500,000 100.0000%
Categories of shareholders as required under code of corporate governance as at
December 31, 2014
Categories of Shareholders Share held % age
a) Chief Executive Officer, Directors, Executives their spouse and minor children
Ch. Manzoor Ahmed 946,875 2.5250%
Ch. Zahoor Ahmed 2,206,496 5.8840%
Dr. Mehmmed-ul-Hag 1,395,111 3.7203%
Roees ud Din 1,260,595 3.3616%
Ghulam Mustafa 448,125 1.1950%
Muazzam Gul 187,500 0.5000%
Ather Zohoor 1,738,551 4.6361%
Masir Ali 599,450 1.5985%
Mazhar Zohoor 1,140,936 3.0425%
Mrs. Quaiser Sultana w/o Ch. Monzoor Ahmed 206,250 0.5500%
Mrs. Perveen Alkhter w/o Ch. Zohoor Ahmed 2,709,244 7.2247%
Mrs. Asma Ather w/o Ather Zahoor 1,624,472 4.3319%
Mrs. Mehwish MNasir w/o Nasir Ali 167,250 0.4460%
Mrs. Rubina Mazhar w/o Mazhar Zohoor 957,028 2.5787%
15,597,883 41.5944%
b) Shareholders holding 5% or more voting interests
Ch. Zahoor Ahmed 2,206,496 5.8840%
Mrs. Perveen Akhter w/o Ch. Zahoor Ahmed 2,709,244 7.2247%
4915,740 13.1087%
Trade in shares of the Company by directors, executives and their families
Follewing transactions in shares of the Company were carried out by direciors, chief executive officer, chief financial officer,
compary secrelary, their spouses and minor children durir:g the fiscal year.
Sr. No. Mame of directors, executives and their families Sale Purchase
1. Ch. Zaohoor Ahmed (chief executive officer) 200,000
2. Dr. Mehmood ul Hag (director) 383,550
3. Mrs. Perveen Akhter w/o Ch. Zahoor Ahmed 200,000
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Shareholders’ Information

Pattern of Shareholding as at December 31, 2014

Mo. of Share Total Mo. MNo. of Share Total No.
Share- Holding of Shares Share- Holding of Shares
holders From To Held holders From To Held
g T
2 e e 2 580,001 585,000 1,161,950
) 20 e 2 605001 610000 1216500
= 2 s 1 620001 625000 624,600
"73 R'gg} é'?}gg ffcé'gé:’_ 1 695001 700,000 699,375
' ol i PR 1 855001 840,000 859,207
/ 10,001 13,000 90,750 ] 880001 BB5000 883,125
3 15,001 20,000 22945 ] 945001  950.000 946,875
3 20,001 25000 68,750 2 065001 970,000 1936403
7 25001 30,000 197,000 ] 1010001 1015000 1014361
3 30,001 35,000 99,311 l 1,140,001 1145000 1,140,936
v 35001 40000 336,873 ] 1240001 1245000 1,241,286
‘ oI 41,259 | 1245001 1,250,000 1,245936
! g L | 1,260,001 1,265000 1,260,595
} 293{2: ?Eggg géégg 1 1,395,001 1,400,000 1,395,111
55,00 60,0C : ] | 620,001 1,625000 1,624,472
| 60001 65000 43.000 ] el L i
2 70,001 75000 147,442 | 1735001 1740000 173855
' CROEE R A i 1.880,001 1885000 1,883,996
8 90,001  ©5000 748830 : S -
2 95001 100000 197,500 — R,
) 110,001 115,000 225,000 Lo aae el
] 130001 135000 131,250
1 140,001 145000 140,625
1 145 00) 150,000 150,000 2014
2 155001 160,000 318,750 41.5944
| 160,001 145,000 164,061 %
] 165001 170,000 167,250
2 170,001 175000 348,576 G dnss
3 185.001 190,000 562,500 %
] 195.001 200,000 200,000
| 200,001 205000 201,134
4 205,001 210000 828,750 _
9 220.00] 295 000 673.974 mDirectors and dependents = Others
2 240,001 245000 487,500

265,001 270,000 265,011
265,001 300,000 300,000
.i)n,GG_’ EQGODD 328,125 2013
370,001 375,000 375,000

380,001 385,000 382,690

385,001 390,000 385311 40.9970
390,001 365,000 393,750 %
420,007 425,000 420,936 59.0030

|
1
1
|
]
|
5 445001 450000 2237022 L
] 4460001 A5 000 464 957
[ 470,001 475 000 470,625
] 505,001 510,000 506,250 mDirectors ond dependents w8 Others
1 545,001 550,000 545475

26 | The Pakistan General Insurance Company Limited




Corporate Calendar

Financial Calendar
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First quarter ended March 31, 2014

Halt year ended June 30, 2014

Third quarter ended September 30, 2014
Year ended December 31, 201 4

Announcement date April 29, 2014
Arnouncemen! dale August 28, 2014
Announcament date October 27, 2014
Annocuncement date March 31, 2015

Bonus (FY 2014

Date of issuance of annual report 2014

Date of annual general meeting April 30, 2015

Share Price Sensitivity Analysis

Access to Reports and Enquiries

Quarterly and annual reports
The Company publishes inferim reports, at end of first,

second and third quarters of the financial year. These
interim reports along with arnual repart of the Company
can be downloaded / accassed from the Company's
website www.pgi.com.pk or printed copies obtained by
writing o Comp-::n',r Secratary.

Shareholders' enquiries
Sharehalders’ enguiries about their halding, dividends or
share certificates con be directed to Share Registrar al the
tollowing oddress

Corplink [Private| Limited

Wing Arcade, 1, Commercial Areg

Madel Town, lohore

Stock exchange listing

The shares of the Company are listed on Karachi, lahaore
and llamobad slocks exchanges. The symbal code is
PEGI.

Web Presence
Updated information regarding the Company can be
accessed ot PGl web site, www.pgi.com.pk.

Announcement dale farch 31, 2015
Entitlement date May &, 2015
Statutory limit upte which payable May 29, 2015
Expected disbursement date May 25, 2015

April 7, 2015

Specific factors that can affect share prices are-
Earnings

Mews releases on earmings and profits and future
esfimated sarmings develop investor interest in the stocks
of the Company.

Announcement of dividends

Expected distribution from earnings could increase the
share prices in expectation of realization of profit on
investmants,

Introeduction of new insurance products

This could lead 1o positive earings growth which in
return affects share prices.

Industry perfformance

Government policies, specific to industry like *Takahul®
Business could result in movement of stock price.
Investor sentiment / confidence

Positive economic reforms can atiract investors.
Economic and other shocks

An economic outlock could include expectations for
inflation productivity, growth, unempleyment and balance
of trade. Changes around the world con affect bath the
scanomy and slock prices.

Government policies

Gaovernment policies could be perceived as +ve or —ve
for businesses, which inturn may affect stock prices.
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Director’s Report to the Shareholders’

Dear Fellow Shareholder!

Directors of “The Pakistan General Insurance Company
Limited" take pleasure in pressnling the 67" annual report
of your Company, tagether wilh the audited financial
statements for fhe year ended December 31, 2014,

Economic overview

Country review

According fo the Minisiry of Finance, the gross domestic
product ['GDP growth rate for the curent fiscal vear
2013-2014 will be in the range of 4% to 5% due 1o the
precarious security sifuation and low fixed invesiment, For
the fiscal year 20135, the headline inflation is confinuing
on its downward frajectory mainky due o slump in oil and
food prices. Average inflation for the year 2015 is likely
io range between 4.5% 1o 5.5% compared to budgeted
8%. State Bank of Pakistan in response hod reduced the
irferest rale 1o sight year low of B.5% which in furn has
the patential of boosting the invesiment climate. On the
macreeconomic front, the government was able 1o
improve foreign exchange reserves to above USD 15
billion equivalent to three months imparts thersby,
strengthening Pak Rupee against LISD, MNeverheless,
energy shorioges and low invesiment are expected to
limit GDP growth to 4_1% against budgeted growih of
5.1%.

Insurance sector review

Gross premium of the nondife insurance market grew by
10% in 2013 1o Rs. 4% billion. Premium growth in 2014
is expectad fo be betwean 11% to 12%, which means
that the industry is showing signs of growth in real terms
for the first fime in 7 years. All three major porffalios (i e,
fire, marine and moter) are contributing fo this improved
growth despile the fact that competition is intense and
premium rales are under pressure, resulting in major
reduction in marine cargo and motor rates. The market
ws tested by two major events in 2014, however,
industry did well to absorb the losses and expects 1o
show improved profitability in 2014 as against 2013,

Takaful

After the stay order obtained by the Takaful companies
was vocoled by the Sindh High Court, convenfional
insurers have starled to setup Window Takaful Cperations
under the Takalul Rules, 2012, Applications for seeking
permission to commence Takaful business os Window
Takaful Operator are now being accepied by the
Securities and Exchonge Commission of Pakistan [SECP)
PGl has also applied for authorization as General
Window Takalul Cperators. We believe that permission
to wite Takatul business will create new opportunities
subject to SECP permission

Company performance review 2014

The country's economy showed a modest improvement

but performed below its potential due to energy shortages

and poor low and order siluation. The conditions in the

insurance industry confinued 1o be challenging and

characterized by intense competition and pressure with

premium rates, Despite difficult business environment, the

Company has mointained o moderate pesition in the

industry by offering the best professional services 1o its

clients.

Ve do not see any improvement |atllaast in the near

future) in level of economic and business activities in the

country and our strategy will therefare continue to

err'p|'u:.'5ize on =

+ Customerdriven business focus:

s Finoncial and invesiment strategy based on further
strenglhening its assel base;

* Conservative and sound risk management; and

=  Operational agility by maintaining quality
leadership.

Despite, difficult econamic scenario, your Company has

posted after tax profit of Rs. 44.842 million. Following is

tabular analysis of the Company's results at a glance

{rupees in "000)
Dec 2014  Dec. 2013

Gross written premium 412,925 330,443
MNet premium 224,004 176,568
Underwriting results 58,653 16,650
Return on investments 30,463 38,787
Profit after tax 44 842 27,288
Earnings per share 1.20 0.73

Segments at a glance

Fire and property damage

The written premium is increased by 19% 1o Ry, 22%
million as compared 1o Rs. 193 million in 2013, The ne
premium iz decreased by 26% due to variation in
provisioning of uneamed premiums dependent on the
busiress written in different periods of the vear. The
tobular analysis is as under —

2014 2013 --Maorigtion---

—————— rupees in millions------% oage
Gross premium 229 193 a7 19%
MNeat premium 127 101 26 26%
MNet claims (74)  (24) (50) 208%
Expanses 19 42) (23)  [54%)
Met commission {12) &) (6) 100%
Underwriting results 22 29 {7} [24%)

Met claims ratie (%) 58%  24%
Expense ratio [%) 15% 41%
Combined ratio (%) 73%  65%
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Marine aviation and transport Net Fremioms to Net Claims
Whitten premium is increased by 34% to Rs. 102 million 250,000
as compared to Rs. 76 million in 2013. The underwiiting

results were increased primarily due to the reversal of

'premium deficiency reserve’ of Bs. 10 million. The tabular 200,000
analysis is a5 under -

2014 2013 ---Mariation— 150,000 -
------ rupees in millions------ % age
Gross premium 102 76 26 34% 1ﬂﬂ,ﬂﬂﬂ I
Met premium 53 43 8 18%
MNet claims (30) (30) - 0% 50,000
Expenses (8) (7 g [49%)
MHet commission (4] (5} 1 [23%)

Underwriting results 20
Met claims ratio (%) 57%
Expense ratio (%) 16%
Combined ratio (%) 73%

(17) 37 (218%)
67 %
37%

104%

2014 2013

Wealth Generated and

Motor e
The written premium is increosed by 39% to Rs. 15 Distribution
million as compared fo Rs. 11 million in 2013. The e
tobular analysis s s under — 60,000
2014 2013  -—-Varigtion— 400,000
—eeeearupees in millions------ % age
Gross premium 15 11 4 39% 200,000 = h_*
Met premium 12 1 1 % AL
MNet claims 1 () 2 (147%) 2014 2013
Expenses i (2) T (47%)
Met commission (1) i = 0%
Underwriting results 10 & 4 &7% u GWP » Met Premium
Met claims ratio (%) (5%) 11% y -
Expense ratio (%) 1% 22% Met Claims Investment Yield
Combined ratio (%) 6%  33% Expenses

Miscellaneous

The written premium is increased by 30% o Rs. 67
million as compared to Bs. 51 million in 2013, The
tabular analysis is as under —

Business Mix

2014 2013 —.Variafion— Misc. | gg = ’
----e-rupees in millions------ % age |
Gross premium &7 31 16 30% 2013 [
Met premium 3z 20 12 63% Motor W 2014
Met claims (19) (10} (9) 99% _
Expenses ] (11) 5  [50%) o
Meat commission (1) - (1] 100% . |
Bl st L YT e Marine N 2014
Met claims ratio (%) 50%  49%
Expense rofio (%) 17% 56% Eito 2013

Combined ratio (%) Té%  105%

PSRN 2014

In the year 2013, the underwriting results were badly
deteriorated due to huge write offs of recoverable party
balances amounting to Rs, 41,650 million as compared
to Bs. 1.455 million in 2014,

20%  40% &0%  BO%
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Director’s Report to the Shareholders'’

Investments and related income

Equity and other investments

During the current vear, in line with its diversification
policy, the Company had divested from school business
and hod invested the funds so generaled in shorterm
bank placements. Cur investment objective is o achisve
optimum total return an the investment porffolio adhering
to our investment philosophy and the regulations as
applicoble from time to fime. Ve are guided by value
inviesting principles. Appropriafe risk management
practices are adopted with an objective to manage risks
arising out of duration, market, credit, legal and
operafions. Your Company's invesiment portfolic is
invested with prudence while seeking o reasonable yvield,
in line with market conditions. The book value of your
Company's invesiments is Rs. 3666068 million as at
Cecember 31, 2014 against Rs. 174.053 million as af
December 31, 2013. The Company will continue o
ploce special emphasis in generating a signific-::lnr porfion
of its investment income from sustainable sources such as
interest and dividends. The Company has generated net
income from invesiments to the fune of Rs. 22,159 million
as compared 1o Bs. 33,054 million regislerng o decline
of 33% over 2013, which is due to less rading in
invesimenis in share,

Investment Properties

Luring the yeaor, the directars of your Company had
decided to divest the two of its propertias which resulted
in generating gain of Bs. 2 million. The amount s
received was invested in shortterm bank placements. The
Company has generated rental income of Bs, & 304
million @5 compared to RBs. 5,731 million in previous
year,

Insurer Financial Strength (IFS) rating

Both the credit rating companies operating in Pakistan,
JCR VIS Credit Rating Agency and PACRA has assigned
your Company, an “Insurer Financial Strengih” [IFS) Rating
of “A" with Positive and Stable Outlooks respectively, on
the basis of financial statements for the year 2013 and
financial statements for the half veor period ended June
2014,

Product development

To meet the emerging changes in the business
emvironment and fo reach a wider segment of customers,
the Company has developed new products fo enter info
refail segments. The Company continues to invest in
knowledge bosed praducts and in training of its
manpower to keep itself competitive and responsive lo
feast changing environment,

PGl

Claims

The setlemant time for claims depends on various factors
such as he line of business, couse of loss, the nature of
claim ete. Typically, chaims which result in total or partial
destruction of assets or records [such as thase caused by
Acts of Gad|, those where adequate documentation to
astablish the claims are owaited and those which are the
subject matter of judicial processes fend to have longer
sefilement times, which are beyond the control of the
Company. The Company has improved internal
PIOCEssEs, tor further reduction of average claims
seltlement time and claims cutstanding.

Loss prevention initiatives
Risk mitigation is built into our planning process; the
concept of loss prevention is now part of cur business
philasophy, The Company hos developed guidelines for
defining risk tolerance levels, Thraugh our loss prevention
program we profect our clients’ business confinuity,
We also consider it as our responsibility to educate the
clients on the scope of the coverage of the insurance
policies. The efforts of our risk engineering team have
helped our clients significanthy.
For o successhul insurance carfier, pervasive spirit af
partnership s required with the insured. Focused risk
engineering services help clients understand the hazards
thot thraaten their businesses and determine costeffective
loss prevention solutions,
We are committed to developing strong relationships with
our clients through:

Underwriting knowledge, expertise and products;
- Customized property and marine loss prevention

SNGINSSNNg [ograms; and

Sharing the lessons learnt from major industrial losses

Reinsurance

Your Company follows a policy of optimizing retention of
risk through a carefully designed high quality program of
rerinsurance with "A" rated and well reputed revinsurers
lecd by our leader “lobuen Reinsurance, Berthad®. The
focus of reinsurance frealy program hos been designated
to protect the value of risk by insuring limely and quality
protection for individual risks and in catastrophic events.
Your Company follows a high quality, low risk reinsurance
strategy. Your Company's conventional reinsurance policy
reduces the potential volotility of the earnings stream,
Reinsurance arangements in place include quota share,
surplus, excess of loss and catostrophe coverage. The
effect of such reinsurance arangement is that the
Company should not sufter total net insurance losses
beyond the Company's risk appetite in any one year
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In this challenging period of economic slowdaown,
declining prices and softening of local insurance markets,
your Company's strategy of increasing its risk retention
has contributed 1o the overall profitability.

Information Technology, Business
Process Re-engineering and Disaster
Recovery Program

Sirategic inifiative to leverage IT for improved business
performance continued yielding required results, Your
Directars recognize the impartance of Technology in the
conduct of business and the need for investing in new
technology. As in all indusiies, adapling new lechnology
has become obsolute necessity in Insurance Industry to
achieve the desired effect. Disaster Recovery Program
|DRP) remains implemented during the current yeor.

The Company has achieved its major branches infer-
connected thru real time online system during the current
year, the new system will provide more efficient suppart to
the monagement and clisnts amongst other things by
praviding real time information to the users for timely
decision making

PGl website

Website of your Company is www.pgi.com.pk which
allows the user fo obtain the Compary related
information. PG is the first ond pionees in offering
innovative online “Insurance Guote System”,

Capital management and liquidity

The Company has o policy 1o maintain a strong copital
pasition and provide the flaxibility necessary to take
advantage of growth opportunities, fo suppart the risk
associated with its businesses and to optimize
sharshaolder retum,

The Company's capital base is structured to mest
regulatory capital targets and maintain strong credit
ratings while maintaining a capitalefficient structure and
desired copital ratios. The Company's risk management
fromework includes a numbser of liquidity risk
management procedures, including prescribed liquidity
stress lesting, octive menitering and contingency
planning. The Company maintains an overall asset
liguidity profile that exceeds requirements to fund potential
liakilities under adverse scenarios. The Company also
actively manages and moniters the matching of asset
positions against its commitments, together with the
diversification and credit quality of its investments against
established targets,

The Company's primary source of funds is cash provided
by operafing activities, including premiums and net
invesiment income.
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These tunds are used primarily to pay claims,
commissions, operaling expenses and shareholder
dividends, Cash Hows generated from cperaling activities
are generally invested to suppert future payment
requirements, including the payment of dividends 1o
sharehalders.

The Company's liquidity remained strong with total cash
equivalents of Rs. 329,262 million ogainst Rs. 109.622
million in 2013,

The Company prudently manages liquidity to ensure its
ability to meet contractual obligations as and when they

fall due.

Earnings per share

Your Company has reported earnings per share of Bs. 10
each ot Rs. 1.20 in 2014 as compared RBs, 0.73 in
2013.

Business risks and risk management

Insurance being the business of transfer of risks from client
ta insurer is viable onby if the underariter has the ability fo
precisely assess the risk. Your Compoany's approach is
proficient in qualitative evaluation of risk, providing satety
consullancy for loss reduction and suggesting measures
for risk mitigation fo the client. PG strive to develop
expertise in areas like risk pricing, business confinuity
planning and consequence analysis helps in offering
value odded services 1o the clients which not anly
develops the confidence level of the client tor remaining
prafitable by virtue of its core operations but also
improves the quality of risk the Company is exposad to.
The company continuoushy monitors and confrols the risks.
Following are the major risks faced.

Economic and political risk

Volaiile economic, political and financial market
conditions coupled with power shorlage in the country
may cause hurdle in overall business scenario of the
country. The insurance sector will alse face challenges
arising fram the economic and palitical scenario. The
company has cautious underwriting approach fo deal
with such risks and increase market shore without
compromising profitabilify.

IT risk

To meet the challenges of changing business environment,
PGl hos foken the initiative to interlink branches in real
fime.

Credit risk

The Company monitors exposure o credit risk through
regular review of credit exposure, entering in transactions
with large number of counter parties in several industries
and by continually assessing credit worthiness of parties.
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Insurance risk

The principal risk faced under insurance contiacts is the
possibility that the insured event cccurs and uncertainty of
the amaunt of the resuliing claims. PGl manages these
risks through ifs underwriting strategy, proactive claims
handling and adeguate ieinsurance amangements. The
underwriting strategy aims fo minimize insurance risks with
a balanced mix and spread of business closses and by
ohserving underwriting guidelines ond limits.

Interest rate risk

The Company limits interest rate risk by manitoring
changess in interes! rates in the curencies in which its
financial assets are denominated.

Liquidity risk

PG| manages it's liquidity by ensuring it has sufficient
liquidity lo mest its claim and other liabilities when due
under both nomal and siressed condifions withoul
incurring unacceptable losses or risking damage to the
Company's reputation. It includes measuring and
monitoring the future cash flows on daily, manthly and
quarterly basis, maintaining sufficient cash reserves in
bank scoounts and a perfelic of highly marketable
financial assets thot can be easily liquidated in the event
of an unfareseen interruption to cash Hows

Market risk

The Comparry limits market risk by maintaining o
diversified pertelio and by confinuous menitoring of
:‘:ex.relcpmenrs in governmant securities, eguity and term
finance cerificate markets. In addition, the Company
chively monitors the key factors that affect the underying
value of these securities,

Investment risk

The Company manages its market price risk by
maintaining o diversified investment portfalio and manitors
developments in equity and term finance certificate and
money markels.

Reinsurance risk

PGl's amangement of reinsurance is diversified such that il
is nol dependent on a single reinsurer, The Company
abiging reinsurance cover only from companies with
sound financial health.

Effect of such reinsurance arangements is that PGl may
not suffer ullimate net insurance losses beyond the
Company's risk appefite in any one year.

Human resources

At PGl Human Resources, in its business partner role,
anacts shrategies o raise the performﬂnce of each team
member to its maximum potential.

PGl

The primary reasan for our success is that cur
organization is built around people. Team efforts played
a key role in achieving the stretched business goals.
Howewver, this was also pessible through confinuaus
review of e orgunizu::ric:-n-::ll structure, which ensured the
business' stability,

Cloims and Underwriting were centalized 1o improve
customer focus and optimize perfarmance. Synergies
were creofed among suppart funclions fo enhance
efficiency and oplimize costs

Manogement rainees were inducted in all core functions
to enhance manpower skill base and encourage new
opproach ko our business processes.

Emplovess are rewarded based on performance,
resulting in enhanced retenfion and mativation at all
levels, Talent mapping and development plans are
underway o ensure that employess are engaged at all
levels.

All our operational activities are caried out in a
transparent manner following cur code of ethics, on
which there can be no compromise.

Continuous improvement philosophy and benchmarking
with the best in class will ensure in making PGl a high
performance organizafion.

Appropriations and dividends

The amaunt available for appropriations is as under:

Rs. in 00O
a] Retained earnings
At beginning of the year 36,737
Tatal comprshensive income 45 124
Transferred 1o general reserves [25,000)
Amount available 56,861
bl General reserves
At beginning of the year 115,000
Transferred from retained eamings 25 000
Amount available 140,000
Appropriations
Amount available for oppropriation [a+b) 196 Ba 1
Freposed issue of bonus shares [25,000)

171 Bal

For proposed issue of bonus shares, the Company has
ohtained the certificate from the auditers os 1o the free
reserves available for such appropriation,

For and on behalf of the Board

Ch. Manzeoor Ahmed
Chairman
Lohore: March 31, 2015
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Corporate Sustainability at PGI

We al PGl are conscious of wellbeing of our employess
as well as community at large. Pollution reduction and
waste management processes have been defined and
are being applied o ensure minimal impoct on our
emvironment. VWaste management includes reduce, reuse,
recycle and disposal processes. PG focus on enargy
conservation and all emp|meea adhere to the powwer
conservation measures. PG| takes its contribution for
national econamy serously and has always discharged
its ohligorions in cocurate, fransparent and fimehy manner
Since Corporate Social Responsibility {C5R] is o
confinucus process, this year we have shived to ensure
sustminability for our stakeholders through numerous
initiafives encompassing:

Corporate Social Responsibifity;
Employes Development;
Compliance; and

Optimization of Resources.

Corporate social responsibility

PG| believes in giving the youth of Pakistan confidence,
oppartunities for learming and success. VWe have offered
paid internships all arcund the year o students fom
diverse colleges and universities to apply their knowledge
practically and gain hands on experience which can
enable them o secure rewarding opportunities no -:::-n|§.-' al
PG| but in the external job market s well.

We take our confribution towards national economy
seriously and hove always discharged our obligations in
a fransparent, accurate and timely manner. During the
year, Rs. &6 387 million was paid on account of income
tax and other lavies,

The Comparry cantributed fowards various social sector
organizafions in the education, health and envirenment
areas during the year and aims fo enhance its
contribution in the future.

Wi olso extend support 1o the employess for the
education of their children,

Environmental sustainability

Pallution reduction and wasie managemeant measures
have been defined and are being applied to ensure that
it has a minimal impact on our environment. Cur waste
management process is based on reduce, reuse, recycle
ond disposal philosophy

PG Insurance gives due care fo energy conservation. Al
departmenis and employees are conscicus and implement
power conservation measures not only during, but after
business hours as well.

34 | The Pakistan General Insurance Company Limited

Employee development & engagement

PG| recognizes the value of a balanced work force and s
committed o the principles of equal opportunity, equality
of treatment and creating a dynamic climate where
diversity is valued as a source of enrichment and
opporhuniby.
We have an outstanding concenlration of specialist
expertise and lalent. Providing our people with leaming
and growth opportunities coupled with a safe and secure
workplace is one of our fop priorifies.
It is encouraging to repart that this year:
- Customized fraining programs were carried out in
various disciplines like Finance, Claims, Underwriting
and Risk management function,
Investment on employes Iraining & education waos
atound Rs. 0.5 millian
- Average Iraining haurs per employee for the year were
12 hours,
There have been zero accidents / injury al the
workplace.
Health Awareness Sessions aranged for employees
every quarker.

Business sustainability

The Campany has built a reputation for conducting

business with infegrity, in accordance with high standards

of ethical behavior, and in compliance with the laws and
requlations that govern our business, PGl carefully checks
for compliance with the Cade by providing suitable
information, prevention and conirel fools and ensuring
transparency in all transactions and behaviors by toking
crediive measures os required.

To turther capitalize on internal & external sirengths,

adopt best practices ond increase operational efficiencies

the following committess exist:

- Cross functional team for business process opfimization
Salvage Disposal Committes & Theft Vehicle Recovery
Team for maximizing the return for the company while
ensuring infegrity & transparency

For and on behalf of the Board

Ch. Manzoor Ahmed
Chairman
Lahore: March 31, 2015




Report of the Board Audit Committee

The role of the Committes in the context of governance
frame work is o monitor;

al  The integrity of financial statements;

bl The appointment, qualification, independence and
per;orrr-c:nce of external auditors:

c] The perf{_:.nnu.ﬂ-:e of intermal audit function: and

d] The effectiveness of syslem of internal controls and
risk management; and

gl Compliance with legal ond regulatory requirements,

Thie committee concluded its annual review of the conduct
and operations of the Company for the year ended
December 31, 2014 and reports that:

= Four mestings of the Committes were held during the
year and presided by Chairman of the Committes.

o The Commitiee reviewed the guarterly and annual
financial statements of the Company and
recommended them for approval of the Board.

s The Company issued o Statement of Complionce
with the Code of Corporate Geovernance which has
also been reviewed by the external cuditors of the
Company.

s The Chief Executive Officer and the Chief Financial
Officer have reviewed the financial statements of the
Company and Directors report. They acknowledged
their rasponsibility for true and fair presentation of the
tinancial statements, accuracy of reporting,
complionce with regulations and applicable financial
reporting stondards and establishment and
maintenance of internal confrols and systems of the
Compary

»  The financial statements hove been prepared in
accardance with approved accounting standards
comprise of such International Financial Reporting
Standards (IFRS] issued by the International
Accounting Standards Board as are nofified by the
Companies Ordinance, 1984 the Insurance
Ordinance, 2000 and SEC |Insurance| Rules, 2002,

s Appropriale accounting policies have been
consistently applied and accounting estimates ara
based on reascnoble and prudent judgment.
Applicable accounting standards were followed in
preparation of the financial statements of the
Company on o going concern basis for the financial
year ended December 31, 2014 which present
fairy the state of affairs, results of operations, prolits,
cash flows and changes in equity of the Company
for the vear under review

* Proper, occurate and adequate aceounting records
have been maintained by the Company in
oecordance with the Companies Crdinance, 1984,

PGl

The Pakistan General Insurance Company Limited | is

Internal Audit Function

The internol control framework has been effectively
implemented. The Compamy's system of internal
cortrols is sound in design and has been
continucushy evaluated for efectiveness and control.
The Committee has ensured the achievement of
operational, complionce and financial reporting
objectives, sofeguarding of the assets of the
Company through effective financial, operational
and compliance confrols and risk management af all
levels within the Company.

Coordination between the externel and internal
auditors was tacilifated to ensure efficiency and
contributions to the Company's objectives, including
a reliable financial reparting systems and
compliance with laws and regulations.

External Auditors

Mg

Muazzam Gul
Chairman, Board Audit Committee
Lohore: March 31, 2015

The stotutory cuditors of the Comparny, M/

Rohman Sarfraz Rahim labal Rafiq Charered
Accountants have completed their audit of the
Company's financial statements and the Statement of
Compliance with the Code of Carporate
Govemance for the vear ended December 31,
2014, M/s. Kamran & Co, Chartered Accountants
[jmint auditors alongwith M/s. Rakman Sarfiaz
Rahim lgbal Rafig Chortered Accountants| have
resigned from being auditors of the Company pricr
to the conclusion of their term in office.

The management lefter is required to be submitted
within 45 days of the date of the Auditors' Report on
the financial statements under the listing regulations
and shall therefore accordingly be discussed in the
next commities meeting,

The audit firms have been given a satisfactory rafing
under the Guality Contral Review Program of the
Instifute of Charered Accountants of Pakistan (ICAF)
and the firms are fully compliant with the International
Federation of Accountants (IFAC) guidelines on Cade
of Ethics, as adopted by ICAP. The statutony auditors
have indicated their willingness fo continue as
auditors.

Under listing regulations, the Boaord Audit Commitiee
recommends the oppointment of M,/s. Yousuf Adil
Soleem & Co. Chartered Accountants as statutory
auditors for the financial year ending December 31,
2015 on terms approved by the Board of Direciors,
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Report on Code of Corporate Governance

Compliance with the requirements of
code of corporate governance

From its inception the Company has maintained a visible
record of good corparate governance this is reflected
merely by the growth of the Company over the years. In
the phase of implementing the revised code of corporate
governance | 'the code’] as required by the listing
regulations, the Company has implemented oll aspects of
the code and the management is pleased o state that the
fullest efforts hove been made to comply with the
provisions of the code

Corporate and financial reporting
framework

The directors cenfirm compliance with the Corporate and

Financiol Reporfing Framework of the code for following:

al The financial statements are prepared by
management of PGl in conformity with the
Companies Ordinance, 1984 and the Insurance
Crrdinonce, 2000 and present fairly its state of
affairs, the result of its operations, cash Hlows and
changes in equity

bl  Proper books of accounts of the Company have
been maintained.

c] Appropriate accounting palicies have been
consistenthy applied in preparation of financial
stafements and accounting estimates are based on
reasonable and prudent judgment,

dl The |ntermatianal Financial Repﬂrﬁng Stondards, as
applicable in Pakistan, have been followed in
preparation of financial statements and any
departure there from has been adequately disclosed.

&] The system of infernal control is sound in design and

has been confinuously manitored by the internal

audits. This is o confinuing process and any
weoknesses will be removed and its effective
implementation shall be ensured.

There is no doubt upon fhe Company's ability 1o

canfinue as o going concam

gl There has been no material departure from the best
practices of corporate govemance, as detailed in the
listing regulations.

hl  Key operating and financial data for the lost six
weors is attached with this report,

il Cutstanding taxes and duties are given in fhe
financial statements.

| The trade caried out during the year by the
Directors, CEQ, CFO, Company Secretary,
Executives and their spouses and minor children has
been disclosed in this report under the "shareholders’
information”
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kI The value of investments based on audited financial
statements of the Company's Employee Provident
Fure a5 af December 31, 2014 is Bs, 0200
million

I} All the mojor decisions relating to investments /
disinvesiments of funds, change in the palicy of
underwrinng, if any, appaintment, remuneration and
terms & conditions of CEC are taken 1o the Boord,

Related party transactions

The related party ransactions are approved or ratified by
the audit commiliee and the Board of Direclors in their
meetings. All the fransacfions executed with related
parfies are on arms' length basis.

Pattern of shareholding

Statement of pattern of shareholding of the Company as
on December 31, 2014 is attached with this report,

Chief Executive Officer (CEO)
performance review

The Board appaints the CEO for the tenure of three years.
The HR and remuneration commitiee of the Board sets he
operational, financial and sirategic objectives and
reviews the CEO's performance on annual basis

Material changes

There hove been no material changes and commitments
affecting financial position of PG since December 31
2014,

Board of directors

The directors of your Company were slected ot annual
general meeting of the Company held on April 30, 2013
for o term of three years expiring on Agril 30, 2014,

The number of meetings attended by each direcior is
given hereunder:

Meetings
Mame of the member attended
1. Ch, Manzoor Ahmed (Chairman) T
7. Ch. Zahoor Ahmed [CEQ)] TR
3. Masir Ali 77
4. Ghulam Muskala 7T
5. FRaees ud Din 7r7
&, Mazhar Zahaar LT
7. Muazzam Gul iy
8 MehmoodultHog LT
@ Ather Zahoor LA

The casual vacancies occurred on the board had been
filled in cecordance with the provisions of the Companies
Ordinonce, 1984
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Report on Code of Corporate Governance

Board and Management Committees

Members of management commitiees comprise of executives as well as directors 1o monitor above core areas of its business.
Meetings of the Board of directors, Audit, Underwriting, Reinsurance, Claims, Investment and Human Resources Committess were
held according to Schedule. Mestings held and attendance by eoch direckor in the meetings of the Board and ils subrcommitiess are
o5 follows:

Under Re- Invest- Human
BOD Audit Wriﬁnﬁ Insurance  Claims ments  Resources
Neo. of meetings held 7 4 4 4 4 4 4
mmmmmmmmnmmmeee e ATTENDANCE - o e e
Ch. Manzoor Ahmed T - - - - - -
Ch. Zahoor Ahmed 7 2 4 B . 4 =
Ghulam Mustafa 7 - - - 4 - .
Mazhar Zohoor 7 - 5 g 2 = =
Rais Ud Din T 4 - - - - 4
Masir Ali 7 4 - 4 - - 4
Dr. Mehmood Ul Hag 7 - - - - 4 -
Mauzam Gul 7 4 - s - 4 .
Ather Zahoor 7 - - - - - 4
Insurance Ordinance, 2000 Future outlook
As racquired under the Insurance Ordinance and les Ciur strategy for 2015 is designed to deliver sustainable,
framed there under, the Directars canfirm that; growih in a changing and competitive business
al i their opinion and 1o the best of their belief the enviranment in order fo maintain competitive position in
annual statutary accounts of the Company set out in the industry, YWe have opplied to SECP for Window
the torms attached with this statement hove been Takahul Operations license. Your Company would then ba
drown up in accordance with the Insurance able to marke! shariah compliant products in addition to
Ordinance and any rules made there under; conventicnal praduct.
bl the Company has ot all times in the year complied The way to success will be the flowless and relentless
with the provisions of the Ordinance and the rles execufion of our strategic plan o build o more
made there under relating to the poidup capital, competitive, more successtul business that will be
solvency and rednsurance arangements; and recognized as the best in the industry,
el asat the date of the skatement, the Compary Acknowledgmenfs

confinues to be in compliance with the provisions of
the Ordinance and rules framed there under as
mentioned above.

We weuld like to thenk our customers and business
poriners whose loyalty and dedication mokes PG the
greal Company that it is. We also take this cpportunity fo

Statement of ethics and business practices thank Securities ond Exchange Commission of Pakistan,
Board has adopted “Statement of Ethics & Business our brokers and reinsurers including Pokistan Reinsurance
Praclices”. Frtire staff is awore of the statement and are Company Limited, bankars and cur sharehalders for their
obliged to cbserve the nules of conduct in relation fo the confinued support and confidence put in PGI during the
business operations and regulations. year. Lostly, we would like to place on record our

. appreciation for the devation, loyalty and continued hard
Auditors wark of the werkforce and the employees,
The present auditors M/'s. Rehman Sarfraz Rahim Igbal
Rafig, Charered Accountants had been relired and being For and on behalf of the Board

eligible for reappointment have indicated their willingness

to confinue os auditors. As suggested by the audit

commiltee, the Board of Directors has recommended the

appointment of M/s. Yousuf Adil Saleem & Co.,

Chartered Accountants as auditars of the Company for Ch. Menisci kbioed

the year 2015, at a tee to be mutally cgreed, Charmnn

Lahore: March 31, 2015
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Statement of Compliance with Code of Corporate Governance

This statement is being presented fo comply with the code
of corporate governance conlainad in the listing
regulations of Karachi, lahore and lslomabead Stock
Exchonges for purpose of establishing a framework of
good governance where by a listed company is
managed in compliance with the best practices of
Corporate governance.

The Company has applied the principles contained in the
Code in the tollowing manner:

1. PGl encourages repraseniation of non-executive
Diractors on s Board. Al present the Board includes:

Mon-executive directors
al Independent direciors
- Roees Ud Din
- Mehmoodul-Haog
- Nugzzam Gul
b Oither non-executive directors
- Ch. Manzoor Ahmed [Chairmen)
- Ather Zohoor
- Pasir Al
Executive directors
- Ch, Zahear Ahmed |Chief Executivel
Ghulam Mustaha
Mazhar Zohoor

The independant directors meet the criferia of
independence under clause i (o] of Code of
Corporate Governance

2. The Directors hove confirmed that nane of them is
serving as a Director in more than seven listed
companies including this Company.

3. All the resident directors of the Company are
regisfered as faxpayers and nore of them has
defaulted in payment of any loan to a banking
compary, a DFl or an NBFl e, being a member of a
slock ewchange, has been declared as a defaulter
by that stock exchange.

4. Casual vacancies occurred on the Board during the
year hod been accordingly filled in by the Board of
Directors of the Company,

5. The Company has prepared o "Statement of Ethics
and Business Practices” as Code of Conduct and
has ensured that oppropriate steps hove been taken
to disseminate it along with its supporting policies
and procedures and been signed by all directors /
employees of Company.

&, The Boord has developed a vision / mission
statement, overall corporate strategy and significant
policies of the Company. A complete record of
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10,

particulars of significant palicies along with the dates
on which they were opproved or amended has been
maintained.

All the powers of the Board have been duly
exercised and decisions on material ransactions
have been token by the Board including appointment
and determination of remuneration, terms and
conditions of employment of CEQ, executive and
nomexecutive dirsclors have been taken by the
Board.

The mestings of the Boord were presided over by
the Chairman and the Board met ot least once in
every quarter. Written notices of the Board meetings,
along with agenda and working papers, were
circulated at leost seven days belore the meetings.
Minutes of the meetings were approprictely recorded
and circulated.

As per the Code, Directors of the Company having
15 years of experience on the Board of listed
company and 14 years of education are exempted
from Directors' fraining pragram. Four out of nine
Board members of the Company qualify fer
exemphion under the pravision [xi] of the Code. Cne
Director has already obiained fraining certificate as
required and remaining Directors will complete their
course in subsequent years. Further, the Company
will arrange training program for all Directors as
provided under the Code

The Board has approved appointment of Company
Secrelary including his remuneration and terms and
conditions of employment. There was no new
appaintment of Chief Financial Officer and Head of
Internal Audit during the year

. The Direclors’ report for this year has been prepared

in compliance with the requirements of the Cede of
Corporale Govemnance and fully describes the
salient malters required to be disclosed.

. The financial statements of the Comparny were duly

endorsed by CEO and CFO before approval of the
Board.

The: Directors, CEC and Executives do not hald any
interest in the shares of the Company other than that
disclosed in the pottern of sharshalding.

. The Company has cn;;-rnp|ie-d with all corporate and

financial reporting requirements of the Code of
Corporate Governance.




18.

20.

21

22,

The Board has formed an Audit Commities. i
comprises of three members which are norrexecutive
directors and the Chairman of the Committes is an
independent director,

The meeting of underwriting, claims setlement, re /
coinsurance and investment committees were held af
least once every guarter.

. The mestings of the audit committes were held af

lecist once every quarter prior to approval of interim
and final results of the Company and as required by
the Code of Compaorate Govermance. The ferms of
reference of the Commitles have been fermed and
advised to the Commitee for compliance

The Board has formed an HE and Bemuneration
Commitiee. It comprises of three members which are
non-executive directors and the Chairman of the
Committee is an independent directar.

The Companmy has an effective team for intemnal
oudit. The team is fully conversant with the policies
and procedures of the Company and is invalved in
the internal oudit function on full time basis.

All related party ransactions entered during the year
were on arm's length baosis and these have been
placed before the Audit Committes aond Board of
Directors. These transactions are duly reviewed and
approved by the Audit committee and Board of
Directors along with pricing method.

The statutory auditors of the Company hove
confirmed that they have been given o satisfactary
rating under the quality control review program of
the Institute of Chortered Accountonts of Pakistan,
thal they ar any of the partners of the firm, their
spouses and minor children do not hold shares of the
Company and that the firm ond all its partners are in
compliance with Infemational Faderation of
Accountants (IFAC| guidelines on code of ethics as
odopted by Instiute of Chartered Accountants of
Pakistan

The stotutory auditors or the persons associated with
them have not been appointed to provide other
services except in accordance with the listing
regulations and the auditors have confirmed thet they
have observed IFAC guidelines in this regard.

@

PGI
Statement of Compliance with Code of Corporate Governance

23, The ‘closed period', prior to the announcement of
interim / fingl results and business decisions, which
may materiolly affect the market price of compary's
securities, was determinad and intimated 1o directors,
employees and stock exchange(s)

24 Material / price sensitive information has been
disseminated among all market participants at once
through siock exchangels).

25. We confirm that all other material principles
contained in the Code have been complied with,

For and on behalf of the Board

Ch. Manzoor Ahmed
Chairman
Lahore: March 31, 2015
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RAHMAN SARFRAZ RAHIM IQBAL RAFIQ
Chartered Accountants

54 P, Gulberg Il

Lahore

Review Report to the members on the
Statement of Compliance with the Code of Corporate Governance

\We have reviewed the enclosed Statement of Compliance with the best proctices contained in the Code of Corporate
Governance ['the Code’) prepared by the Board of Directors of The Pakistan General Insurance Company Limited [the
Company] for the year ended December 31, 2014 to comply with fhe requirements of Listing Regulation Ne. 35 of the
respeciive Stock Exchanges where the Compary is listed

The responsibility for compliance with the Code of Corporate Governance is that of the Board of Directors of the Company. Cur
respansibility is to review, fo the extent where such compliance can be objectively verified, whether the Statement of Compliance
reflects the status of the Company's compliance with the provisions of the Code of Corporate Gevernance and report if it does not
and to highlight any noncompliance with the requirements of the Code of Corporate Governance. A review is limited primarily o
inguiries of the Company's personnel and review of various documents prepared by the Company 1o comphy with the Code of
Corporate Governance.

As part of our audit of the financial statements we are required fo obtain an understanding of the accounting and infernal control
systems sufficient to plan the audit and develop an effective audit approach. We are nat required to consider whether the Board
of Directors' stiatement on internal contral covers all risks and contrals, or 1o form an opinion on the effectiveness of such internal
controls, the Company's corporate governonce procedures and risks.

The Cade of Corporate Governance requires the Company to place befare the Audit Commities, and upon recommendation of
the Audit Committee, ploce before the Board of Directors for their review and opprovel its related party transactions
distinguishing between hransoctions carried out on terms equivalent 1o those that prevail in arm’s length fransactions and
ransactions which are not executed ot arms' length prices and recerding proper justification tor using such aliernative pricing
mechanism. VWe are only required and have ensured complionce of this requirement io the extent of approval of related party
ransactians by the Board of Directors upon recommendation of the Audit Commitiee. Ve have not carried out any procedures to
determine whether the related party ronsactions were undertaken atarm’s length price or not

Based on our review, nothing has come 1o our atlention which causes us to believe that the Statement of Compliance does nat
appropriately reflect the Company's compliance, in all material respects, with the best practices confained in the Code of
Corporate Governance as applicable to the Company for the year ended December 31, 2014.

Other Matters:

The Statement of Compliance with the Code of Corporate Governance for the year ended December 31, 201 3 wos reviewed
alongwith anather firm of Chartered Accountants as joint audifors and review repart dated April 07, 2014 was issued. The
aforesoid review repart expressed an unqualified opinion with emphasis of matter.

Sl

Rahman Sarfraz Rahim Igbal Rafig
Chartered Accountants

Engagement Partner: A. Rahman Mir (FCA)
Lahare, March 31, 2015
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RAHMAN SARFRAZ RAHIM IQBAL RAFIQ
Chartered Accountants

54 P, Gulberg I

Lahore

Auditors’ Report to the members of The Pakistan General Insurance Company Limited

We hove audited the annexed tinancial statements comprising of

(i} balance sheet;
[ii] profitand loss account / siatement of comprehensive income:
il shatement of cha nges in equity;

[iv) slatement of cash fows:

[ statement of premiums;

[wil statement of claims;

lviil  stotement of expenses; and

[viii|  statement of invesiment income;

of The Pakistan General Insurance Company Limited oz of December 31, 2014 tegether with the notes forming part
thersol, for the year then ended.

Itis the responsibility of the Company's management to establish and maintain a system of intermal control, and prepare and
present the financial statements in conformity with the Approved Accounfing Standards os opplicable in Pakistan and fhe
requirements of the Insurance Crdinance, 2000 DOXIX of 2000} and the Companies Ordinance, 1984 (XIVIl of 1984). Cur
responsibility is lo 2xpress an opinion on these statements based an our audit,

Wve conducted our oudit in accordance with the Auditing Standards as applicable in Pakistan, Thoss standards require that we
plan and perform the audit fo oblain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a fest basis, evidence supporting the amaunts and disclesures in the financial
siatements. An audit also includes assessing the accounting policies used and significant estimates made by management, as
well as, evaluating the overall financial statements presentation. We believe that cur audit provides a reasonable basis for our
opinion

Inour opinion

a) proper books of eccounts have been kept by the Company as required by the Insurance Ordinance, 2000 and the
Companies Ordinance, 1984;

b the financial statements together with the nates thereon have been drawn up in confarmity with the Insurance Crdinance,
2000 and the Companies Ordinance, 1984, and ﬂccurarelr reflect the books and records of the Company and are
further in accordance with accounting policies consistently applied:

cl the financial statements together with the notes thereon present fairly, in all material respects, the state of the Company's
affairs as ot December 31, 2014, ond of the profit / comprehensive income, its cash flows and changes in equity for rr\.e
year then ended in accordance with Approved Accounfing Standards as applicable in Pakistan, and give the information
required fo be disclosed by the Insurance Ordinance, 2000 and the Companies Ordinance, 1 984; and

d) Mo Zakatwos deductible at source under the Zakatand Ushr Ordinance, 1980 (Il of 19801,

Other Matters:

The financial statements for the year ended December 31, 2013 and for the half year ended June 30, 2014 were audited /
reviewed alongwith another firm of Chartered Accountants as joint auditors, The auditors’ report dated April 0F, 2014 and
review report dated August 28, 201 4 expressed an uﬁquulifled opinion and ungualitied conclusion respectively.

Ml

Rahman Sarfraz Rahim Igbal Rafig
Chortered Accountants

Engagement Partner: A. Rahman Mir [FCA)
Lohere, March 31, 2015
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Balance Sheet
As at December 31, 2014

Share capital and reserves
Authorized share capital

AD 000,000 (2013; 40,000,000) erdinary shares of Bs. 10 each

lssued, subscribed and paidup share capital
General reserves

Un-oppropriated prafit

Total equity

Surplus on revaluation of fixed ossets

Underwriting provisions

Pravision for outstanding claims (including IBMNR]
Prowision for uneamed premium

Provision for premium deiciency

Commission income unaarmnead

Total underwriting provisions

Deferred liability
Defered taxation

Creditors and occruals

Amounts due to other insurers reinsurers
Accrued expenses

Taxation - provision less poyments

Ciher creditors

Current partion of liabilities against assets subject to finance lease

Other liabilities
liabilities against assets subject to finance lease
Unpresented dividend warranis

Total liabilities

Total equity and liabilities

Contingencies and commitments

Mote = mmmememees
5
&
7
50,156,271
202 501,375
18,167,223
270,824,809
8
o
10
11
11
311,805,839
9 0,167
12

The annexed notes fram 1 to 37 form an integral part of these financial statements.

Rupees ---------

AQQ, OO, 000

375,000,000
115,000,000
36,737,102

526,737,102

10,135,149

49 670,324
165,325,294
10,064,523
15,579,024

240,639,165

6,710,323

5,806,153
2,745,510
3,785,300
8,620,946

03,872

23,051,847

235,513

235913

270,637,248

BO7 502,499
]

Director
[Ather Zahoor)
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Balance Sheet
As at December 31, 2014

Cash and bank deposits

Cash and other eguivalents

Current and ather accounts
Depasils maturing within 12 manths
Depasils maturing afler 12 manths

Loans - unsecured; considered good
To employees

Investments
Investment properties

Current assets - others

Premiums dus but unpaid [net - unsecured|

Amounts due from other insurers / reinsurers [unsecured)
Accrued invesiment income

Reinsurance recoveries against outstanding <laims
Deferred commissicn expense

Prepaid reinsurance premium ceded

Advances for purchase of buildings

Sundry receivables

Fixed assets

Chwn assels
- land and buildings
- furniture, fixtures and office equipment
- vehicles

Assefs subject to finance lease
- vehicles

Total assets

MNaote acemeo-aa- Rupeeg —omeeaes

152,218
17,969,957
54,000,000
37,500,000

109,622,175

14
{5

203,826
[} 49 105,882 82,552,908

17 105,093,173 110,624 393

18 162,984,180 196,908 9635
15,877,264 40,562,226

3,112,066 427,233

: ( 3,717,408

22,937,390
72,657,225
&2, 000,000
1,455,282
430,740 729

52,768 347

3,934,784
16,245 952
73,149 083

814,385

20 73,765,468

807 509,499

The annexed notes from 1 to 37 torm an integral part of these finoncial statements.

Chaypian
[Ch. Mantbor Ahmed)

i Director
[Ghulam Muistafa) {Ather Zahoaor)
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Profit and Loss Account / Statement of Comprehensive Income

@

PG

For the Year Ended December 31, 2014

Fire and Marine, Aggregate

property aviation and Motor Others

domage transport Dec. 31 /2013

-------------------------- RUPEES ---=mmmmmemmemme e MNote -memmee- RUpEES -omoeeee
Revenue occount
Met premium revenve 126,937 366 5299567 11,881,003 32189956 21 176,568,247
Met claims (73,668,670 130,303,731) 582,661 |19,088,855) [65,000,711]
Framium deficiency - 10,064,523 - - (10,064,523
Expenses (19,058,415 [B.451,314) (1,258,030 |5,527,849) 22 (71,913,842
Net commission (12,175,372)  14,123,263) (1,365,424 (977,675 (12,939,359
Underwriting result 27 034,909 20,181,884 Q840,150 6,595 577 16,649,752
Imvasimeant incame 33,056,025
Rental income 5,730,600
Chher income 23 1,848 914
Finance cost 24 [433,004]
General and administrafion expenses 25 [37.822011]
2,380 526

Profit before tox 19.030,318
Taxation 26 8,257 569
Profit for the year 27,287 BBF

Other comprehensive income

ltems that moy not be subsequently reckssified to 'profit and loss occount
Incremental depreciation on revalued assefs, net of fax

llems that moy be subssquently reclossified 1o 'profit and loss cecount’

Ciher comprehensive income for the year, net of fax

Total comprehensive income for the year

Profit and loss apprepriation account
Balance at beginning of the year

Tatal comprahensive income for the yaar
lrensterred to general reserves

Balance af end of the year

Eamnings per share - basic and diluted 27

The annexad notes from 1 fo 37 form an integral part of these financial stalements.

Chap'pion

(Ch. Mantbor Ahmed) [Ghulam Mustafa)
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Statement of Changes in Equity
For the Year Ended December 31, 2014

Balance as at January 1, 2013

Total comprehensive income for the year
Frcfit far the year

Cither comprehensive income for the year

Transactions with owners, recorded directly in equity
Bonus shores @ 25% issued during the vear

Balance as of December 31, 2013

&b

PGl

Un-
appropriated
Profit

Share General
Capital Reserves

Total
Equity

300,000,000 190,000,000 9,152,858

Bl 1] -1 JE e R PP e PR OR PR

499,152,858

27 287 887 27,287 BBY
296,357 296,357
27,584,244 27 584,244

72,000,000 172,000,000

375,000,000 115,000,000 36,737,102

526,737,102

Total comprehensive income for the year
Profit for the year
Oither comprehensive income for the yaar

Transactions with owners, recorded directly in equity
Transters to general resarves

Balance as ot December 31, 2014

44,842 077 44 842 077
281,540 281,540
45,123,617 45,123,617
22,000,000 (23,000,000

375,000,000

140,000,000

The annexed notes from | to 37 form an integral part of these financial statemants,

Chaj n
(Ch. Mantbar Ahmed)

(Ghulam Mustafa)

56,860,719

571,860,719

Director

(Ather Zahoor)
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Statement of Cash Flows
For the Year Ended December 31, 2014

mmmmmmmmnemee RUP@@S cccomemaan
Operating cash flows

a) Underwriting activities
Premiums received
Reinsurance premiums paid
Claims paid
Reinsurance and other recoveries received
Commissions paid
Commissions received
Met cash inflow from underwriting activities

258802418
[187.315,806|
(177,141,328}

156,352,013

(50, 105,550}
32 98% 549
33,581 296

b) Other operating activities
Income tox paid
General and management expenses paid

[2,062,338)
|54 877 497}

loans 1o employees 16,440
Ohner receipts / |paymeanis| in respect ol cperating assets [1,065,318)
Ciher receipts in respect of operating assels 3,181,572
et cash cut How from other operating activities (54 802,119
Total cash inflow / [outflow) from all operating activities (a+b) [2],227,823]
Investing activities
Profit on Tern Depeil Receipts B,153.628
Dividends received 1,041,780
Rentals received 5,730,600
Miscelloneous income 12,054
Poyments for investments (62,767 ,.754)
Proceads from disposal of investments 76,298 4446
Fixed capifal expenditure [2,120.6235]
Froceads from disposal of invesiment properties -
Advance for pul:;hu:,re of bui|di!‘|f.\q.ﬁ (22,000,000
Total cash inflow / [outflow) from investing activities [&5,651,871]

Financing activities
Financial charges paid
Paymenls of finance leases

[433,004]
(243 95%]

Total cash out flow from financing activities (676,958
|87, 556,650
197,178,825
109,622,175

MNet cash inflow / [outflow) from all activities
Cash at beginning of the year

Cash at end of the year
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Statement of Cash Flows

For the Year Ended December 31, 2014

Reconciliation to profit and loss account
Operating cash flows

Depreciction expense

Finance cost

Increase / |Decreasel in assefs other than cash
|Increase) / Decrease in liobilities

Chher odjustments
Reversal / |orovision) for impairment - ovailable for sale
Pravision for doubftul receivobles
Doubtful debils wiitien off
Ivesiment incoms
Rental income
Dividend income
Ciher income

Profit after taxation as per profit and loss account

Definition of cash

Cash for the purposes of the statement of cash Hows consists of:

Cash and other equivalants

Current and alher accounts
Deposits maturing within 12 maonths
Depaosits maturing after 12 months

The annexed notes from 1 o 37 form an integral part of these financial stalements.

@

PGl

Dec. 31 /2014

Dec. 31 /2013
mmmmccceeoo- RUpees ceeenaann- -

(21,227 823)
111,715,801]

[433,004)
65,850,566
(47,390,333)

232327
(41,650, 125)
43,218,866
31781918

5,730,600
1,041,780
1,848 916

27 287 BBY

152,218
17,2969 957
24,000,000
37,500,000

109,622,175

Director
[Ather Zahoor)
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Statement of Investment Income
For the Year Ended December 31, 2014

Incame from non - trading investments

Available for sale
Dividend income

Held to maturity

Return an Deferse Saving Certificates

Profit on bank depesits

Gain/Loss on sale of non trading investments- available for sale

Reversal / |provision) for impairment - available for sale

Investment related expenses
Met investment income

The annexed nofes from 1 1o 37 form an integral part of these financial statements.

o

Note = =eeeemeeeas Rupees ---ce-u--

1,958,761
9088 274

21,242 296
232,327

(507,413

Director

(Ghulam Muistafa) {ather Zahoor)
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2014

1 Status and MNature of Business

The Pakistan General Insurance Company Limited ['the Compary’] was incorporated in Pakistan as a public limited company on July
26, 1947 under the Companies Act, 1913 {repealed by the Companies Ordinance, 1984] and is quoted on Korochi, lahore and
|slamabad Stock Exchanges on july 25, 1993,

The Company is engaged in providing general insurance services in spheres of Fire and property damage; Marine, aviation and
ransport, Motor and Miscellaneous. Registered office of the Company is sityoted at Cooperative Bank House, 5-Bank Square, lohare.

2  Basis of Preperation
These financial statements have been prepared on the format of financial siotements issued by the Securities and Exchange Commission
of Pakistan (SECP] through Securities and Exchange Commission |insurance] Rules, 2002, vide 5RO 938 doted December 12, 2002

2.1 Stotement of compliance
These financial siatements have been prepared in accordonce with the requirements of the Insurance Crdinance 2000, the SEC
(Insurance) Rules, 2002, the Companiss Ordinance, 1984 [the Ordinance’|, directives issed by the Securiies and Exchange
Commission of Pakisian ['SECP"), and opproved accounfing standards as applicable in Pokiston. Approved accounfing
standards comprise of such International Financial Reporting Standards 'FRSs’| issued by the International Accounting Standards
Board [1ASE") as nofified under the provisions of the Crdinance. Wherever, the requirements of the Insurance Ordinance, 2000,
the SEC (Insurance] Rules, 2002, the Crdinance or directives issued by SECP differ with the requirements of these standards, the
requirements of the Insurance Ordinance, 2000, the SEC |Insurance| Rules, 2002, the Ordinance or the requirements of the soid
directives foke precederce,

SECP has allowed insurance companies fo defer the application of Infernational Accounting Standerds-39 [IAS 39) Financiol
Instruments: Recognition and Measurement” in respect of investments available for sale until suitdble omendements have been
made in the lows. Accordingly, the requirments of 1AS 39, to the exent allowed by the SECP, have not been considered in the
preparation of these tinanciol skatements.

2.2 Baosis of measurement
These financial statements have been prepared under historical cost convention, modified by:
a] revaluation of certain fixed assets at fair value; and
(k] financial instrumants at fair value

2.3 Significant estimates
The preparation of financial sialements in conformity with opproved accounting standards requires manogement 1o moke
judgments, esfimates and assumptions that affect fhe application of palicies and reported amounts of assets and liabilities,
income ond expenses. The judgements, estimates and assumptions are based on historical experience, current iends and vorious
other faciors that are belisved to be reasonable under the circumstances, the resulls of which farm the basis of moking judgments
about the carmying value of assets and liabilities that are not readily apparent from ather sources. Actual resulls may differ from
these estimotes.
The esfimates and underlying assumptions ore reviewed on an ongoing basis. Revisions fo accounting estimates ore recognized
in the period in which the revision has been made. Esfimates are revised if the revision affects only that period, or in the period
of the revision and future periods if the revision affects both current and fulure perieds. judgments made by management in the
application of IFRSs that have significant effect on the financial stotements and esfimates with @ significant risk of matarial
adjustments in the next year are discussed in ensuing paragraphs.
In particular, the matters involving a higher degree of judgement or complesity, or areas where assumptions and estimates are
significant fo the financial statements are:

Prowision for cutstanding claims (including IBMR) - note 4.2

Prewision for uneamed premium - noe 4.3 - Usehul lives of investment properties - note 4.12
Provision for doubiful receivables - note 4.5 - Usaful lives and residual values of fixed assets - note 4. 14
Provision For toxation and deferred tax - note 4.8 - Provision for premium deficiency reserve - note 4.2
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2014

Functional and presentation currency
These financial stafements are presented in Pak Rupees, which is the Company's functional and pressntation currsncy. Al
financial information presented in Pak Rupees has been reunded off to necrest Pok Rupee, unless otherwise stated.

3 Initial Application of Standard, Amendment or Interpretation to an Existing Standard and Forthcoming Requirements

3.1

3.2

3.3

3.4

Adoption of International Financial Reperting Standards that are effective and applicable to the Company -

Following standards, amendments o standards and inferpretations including amendments fo interpretations became effective
during the year However, the opplications of these omendments and interpratations did nol have any material effect on the
Compamy's fingncial statements.

45 32 Financial Insfruments: Presentation [Ammended)
145 36 Impairment of Assets [Ammendsd)
|45 39 Financial Instruments: Recognifion and Measurement [Ammended)

IFRIC 21 Levies

Standards, interpretations and amendments to the published approved accounting standards net yet effective -
The following revised standards, amendments and interprefations with respect to the approved accounting slandards as
opplicable in Pakistan would be effective from the dotes menfioned below against the respective standard or interpretation:

IASB effective date (annual pericds

Standard beginning on or after)
IFRS 2 Shared Basad Payments |Amendments| July T, 2014
IFRS 3 Business Combinations {&mendments| July 1, 2014
IFRS 5 Maon Cument Assats Held for Sale and Discontinued Coeralions [Amendments) Jarwary 1, 2014
IFRS 7 Financial Instruments: Disclosures |Amendments) January 1, 2018
IFRS 8 Operafing Segments [Amendments| July T, 2014
IFRS 10 Consclidated Financicl Statements [Amendments) January 1, 2016
IFRS 11 Jeint Arrangements |Ameandments| January 1, 2015
IFRS 12 Disclosures of Inferests in Cther Entities [Amendments) Jaruary 1, 2016
IFRS 13 Fair Value Measuremenl January 1, 2015
A5 1 Preseniafion of financial statements [Amendments| January 1, 2016
IAS 14 Property, Plant and Equipmen! [Amendments) Jarwary 1, 2014
[45 19 Employes Benefits [Amendments) January 1, 2016
[A5 24 Related Party Disclosures [Amendments| July 1, 2014
|45 27 Separate tinancial statements {Amendments| January 1, 2016
|A5 28 Investment in Associates and Jaint Venlures [Amendmeants) January 1, 2014
IAS 38 Infangible Assets |Amendments| January 1, 2016
45 A0 Investment Property [Amendmens) Juby 1, 2014
145 41 Agriculure [Amendments| Joanuary 1, 2016

Annual improvements to International Finoncial Reporting Standards

In addition to the above amendments, improvements to various accounting standards have also been issued by the 1ASE, Such
improvements ore generally effective for accounfing periods beginning on or alter January 1, 2014 and Juby 1, 2014, The
Company expects that such improvements o the standards will not have ony material impoct on the Company's financial
stalements in the pericd af initial opplication

Standards issued by IASB but not applicable in Pakistan

Fallowing new standards have been issusd by 1ASE which are yet o be notified by the SECP for the purpose of applicability in
Pakistan. The Company expects that these improvements to the standards will nat have any material impact an the Company's
financial statements in the perod of initial application

IFRS 1 Firstime adoption of International Financial Reperting Standards
IFRS Financicl Instruments

IFRS 14 Regulatony Deferral Accounts

IFRS 15 Revenue from Confracts with Customers (MNew Proncuncemen|
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2014

3.5 Inferpretations and omendments that are waived off by SECE
[FRIC 4 Determining whether an arangements coniains lease
IFRIC 12 Service concession arrangements
The Company sxpects thal the adoption of the obove revision, amendments and interprefation of the  standords will not affect
the Campany’s financiol statements in the pariod of initial application,

4  Summary of Significant Accounting Policies

4.1  Insurance contracts
Insurance confracts are those confrocts when the Company (e insurer] has accepted significant insurance risk from anather party
Ithe palicyhalders) by agreeing to compensale the policy holders ifa speci{;ed uncertain future event (the insured event] odversely
alfects the policyholders,
Omee a contract has been classified as on insuronce confract, it remains an insurance contract for the remainder of its litetime,
aven if the insurance risk reduces significantly during this period, unless all rights and obligations are extinguished or expire.
The Company undenarites nondife insurance conlracts that can be calegarised into Fire and Property Domage, Marine, Aviation
and Transport, Motor, Miscellanecus and Treaty: confracts. Canfracts may be concluded for o ficed term of one year, for less
than one year and in some coses for mare than ane year. However, most of the contracts are for twelve months duration,
Insurance confracts entered inta by the Company under which the contract holder is anather insurer [imwards reinsurance| of @
faculiative nature other than thase which fall under Treaty are included within the individual cotegary of insurance contracts. The
insurance risk invalved in these contracts is similar o the contracts undertaken by the Company as insurer
Fire and Property insurance contracts mainly compensate the customers for domage sulfered 1o their propesty. Customers who
undertoke commercial activities on their premises could also receive compensation for the loss of samings caused by the inabiliy

to use the insured properties in their business acfivities [business interruption cover|

Marine, Avigtion and Transpor! chass of business provides caverage ogainst loss and domage o goods in transit by any means
of conveyance, physical loss or domaoge o aircrafi, ships and liakilities to third porfies and passengers arising from thair use
Malar insurance covers physical loss or damage fo the vehicle and liabilities to third parties as provided under the requirements
of the Mator Vehicle Ordinance, 1945,

Al other insurances like cash in hand, cash in fansit, general accident, crop, livestock, professional indemnity, bonds, workers
campensation e included under Miscellanecus

4.2 Provision for outstanding claims including incurred but not reported (IBMR)

The Company recognizes liability in respect of all claims incurred up to balance shest date which is measured ot undiscounted
value of expecied future payments. Claims are considered to be incurred ot the fime of the incident giving rise to the claim except
a5 otherwise expressly indicated in on insurance confrach, The liahility for claims includes omounts in relation fo unpald reporfed
claims, claims incurred but not repaned [BNE] and expectec cloims seflement costs

Provision in respect of unpaid reported claims is mede on basis of individual case estimates. These are accounted for on
management's best estimate which fokes into accoun! past Irends, expected future patiems of reporting claims actually reported
subsequent to the balance sheet dote. Reinsurance recoveries against oulstanding claims ore recognized os an osset and
measured of the amount expected fo be recaived

Cloims reported but not settled

Provision for liability in respect of claims reporied but not setfed ot the bolance sheet date is made on the basis of
individual cose estimotes. The cose estimates ore bosed on the assessed amounts of individual losses ond where loss
assessments have not been caried ouf, the estimates are established in light of curently ovoilable infarmation, post
experience of similar claims and in some cases in relation 1o the sums insured. Case esfimates are reviewed pericdically to
ensure that the recognized outstanding claim ameunts are odequate to cover expectsd fulure  payments including expecied
claims setlement costs and are updated as and when new information becomes available.

Claims incurred but ner reported (IBNE)

The provision for claims incured  but not reparied (IBMR) of balance shest date is based on an analysis of the past claims
reporting pattem expenenced by the Compary. The provision for IBNR has been accounted for on the basis whereby all
claims incurred  before preceding year but reported up to current year were aggregated and the ratic of such claims to
autstanding claims ot preceding year has been applied 1o cutstanding claims except exceptional losses at current year to arrive of
liability for [BMR. The anabysis was cartied out separately for each class of business,
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2014

4.3

4.4

4.5

4.6

4.7

4.8

Provision for unearned premium

Provision for unsamed premium represents the porlion of premium writlen relating to unexpired pered of coverage including
odministrative surcharge which relales 1o the business in force at the balance sheet date and is recogrized s a liability by the
Comparny. The Company has opted for 1/24th methed and maintained its reserves for unexpired risk in occordance with the
SEC [insurance] Rules, 2002,

Commission

lncome

Commission from reinsurers is defered and recognised os revenue in occordance with the patlern of recognition of the
reinsurance premium o which it relates, The commission under the terms of reinsurance arangements is recognised when the
Company's right 1o receive the same is established

Expenses
Commission expenses incurred in obloining ond recording policies is defered and recognised oz an expense in accordance
with pattem of recognition of premium revenue by applyving the 1,/24th method.

Receivables and payables related to insurance contracts

Receivobles and payables related o insuronce contracts are recognised when due at cost which is the fair value of the
considertion given less provision for impairment, if any. IF there s objsctive evidence thal the  inswonce receivable is
impaired, as o result of one or mare events that accurred after the: initial recagnition, the Company reduces the carrying amaount
of the insurance receivable occordingly and recegnises thal impairment loss in the profit and loss account.

Creditors, accruals and provisions

liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to be paid in the
future for the goods and / or services received, whether or net billed 1o the Company

Provisions are recagnized in the balance sheet when, the Company has o present, legal or constructive obligation as o result of
past events, it is probable that an oufflow of resources embodying economic benefits will be required to seffle the obligation, and
a reliable estimate of the amount of abligation can be mads. However, provisions are reviewed ot each bolance sheet date and
adjusted o reflect the current best estimale.

Employees' retirement benefits
The Company operates a funded provident fund scheme for all permanent emplayees. Monthly contribufion is made by the
Company of the rate of 10% of basic salary and the some is charged fo profit and loss occount.

Taxation

Income tox expense comprises cument and deferred tax Income tax expense is recognised in the profit and loss account,
except fo the extent that it relates fo items recognised direclly in other comprehensive income or in equity, in which case it is
recognised in oiher comprehensive income of in egquity,

Current

Frovision for cument foxation is based on taxable income determined in accordance with the prevailing law for taxation of
income and is calculated using enacted or substanfively enacled rotes of toxation after foking into occount available tax credits
and rebates, if any. The charge for the curent taxation clse includes adjusiments where considered necessary, relating o
pricr years which arise from assessments famed /' finalized during the vear or required by any ather reason.

Deferred

Defered fox is occounted for using liability method in respect of all temporary diferences anising from differences between the
carying amounts of assets and liabilities in the financial skalements and the coresponding fax bases used in the computation of
the taxable profit. Detemed tax liabiliies ae generally recognized for all taxable temporary differences and daferrd lax oisets
are recognized 1o the extent that it is probable that taxable profits will be available against which the deductizle tenomary
differences, unused fax losses and tax credits can be utilized.

Daterred tax is calculated of the rales thal are expected ‘o apply to the pericd when the differences reverse based on fox rates
that have been enocled or substantively enocted by the baloncs sheet date. Deferred tax is charged or credited in the profit and
loss account, except in the case of tems credited or charged to equity in which case it is included in equity.
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Leases

lease is clossified as finance lease whenever the terms of the lease transfer substantially all the risks and rewards of awnership to
the lessee. All other leases are classified os operaling leases.

Assets held under finance leases ore recognized as assets of the Company af their fair value af the inception of the leass or, f
lower, of the present value of the minimum lease payments. The corresponding liabilities to the lessor are included in the balance
sheet as liobiliies against assets subject to finance lease. lease poyments are classified as current and long ferm depending
upen the timing of poyment. lease payments are apporfioned between finance charge and reduction of the liobilities ogainst
assets subject to finance lease, so as fo ochisve a constant rate of interest on the remaining balance of the liability. Finance
charges are charged 1o profit and loss account, unless they are directly afiributable to qualifying assets, in which cose they are
copitalized in accordance with the Campany's general policy on the boriowing costs.

Rentals payable under operating leases are chorged to profit and loss aceount on the straight line basis over the term of the
relevant lease. Benefits received and receivable as an incenfive to enfer into an operating lease are also spread on a straight
line basis over the lease term,

Investmants

Recognition

All investments are iniially recognized at cost, being the fair value of fhe consideration given and include the ransaction cost
except for 'held for frading' in which case transoction costs are charged 1o the profit and loss account. All purchases and sales
of investments that require delivery within the time frame established by regulations or market convention are accounted for of the
trade date. Trade date is the date when the Company commits to purchase or sell the invesiments. These are classified info
the following categories:

al Held o maturity

bl Avoilable for sale

c) Investment in Associate

Measurement

a) Held to maoturity

Held fo maturity invesiments are finoncial ossets with fixed or determinable paymernts and with fixed maturity that the
manogement has the pasitive intent and ohility 1o hold to maturity. Held to maturity investments are inifially measured at cost and
at subsequent reparting dates measured at amartized cost using the effective yield method.

Any premium paid or discount availed on acquisition of held o maturity investments is deferred ond included in the income for
the period on a sraightinebasis over the term of the investment using the effective yield.

b) Available for sale

Available for sale investments are those nenderivative investments that are designated as available for sale or are not classified
in any other category. These are primarily those investments that are infended to be held for an undefined pericd of time or may
be sold in respanse fo the need for liguidity or change in inferest rates, exchonge rates and equity price are clossified o5
available for sale. After initial recognition, the Company has stated these investments, classified as available for sale, ot lower of
cost or market valus; in accordance with the requirements of SEC (Insurance] Rules, 20032,

¢] Investment in associates

Enfifies in which the Company has significant influence but not contrel and which are neither its subsidiary nor jaint ventures are
associates and are accounted for by using the equity method of accounting, Under equity method of occounting, the invesiments
are initially recognised ot cost: thereahier its carrying amount is increcsed or decreased for the Company's share of paost
ocquisifion changes in he net assefs of the assaciate and for dividend distributions,

The company's share of the profit and loss of the associate is accounted for in the Company's profit and loss account, whereas
changes in the associale's equity which are not recognised in the associates' profit and loss occount are recognised directly in
ather comprehensive income of the Compary.

After application of equity method, the carrying omount of investiment in associole is tested for impairment by comparing its
recoverable amount (higher of value in use and fair valus less cost to sell] with its camrying amount ond loss, if any, is recognised
in profit and loss occount

Derecognition

Al investments are derecognized when the rights fo receive cash flows from the investments have expired or have been
transferred and the Company has frensterred substantially all risks and rewards of ownership.
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Cash and cash equivalents
Cash and cash equivalents are carried in the balance sheet at cost, For the purposes of cash flow statement, cash and cash
equivalents comprise cash in hand and deposits with banks

Investment properties

Investment property, which is property held 1o earn renfals and / or for capital appreciation, is valued using the cost method i.e
at cast less any accumulated depreciation and any identified impairment loss.

Depreciation on buildings is charged to income on the reducing balance methad so as to write off the depreciable amount of
building aver its estimated useful life at the rates specified in note 17 1o the financial statements. Depreciation on additions to
investment property is charged from the month in which a property is acquired or capitalized while no depreciation is charged
fer the month in which the property is disposed off.

Re-insurance contracts

Confracts entered inta by the Company with reinsurers under which the Company cedes insurance risks assumed during normal
course of its business and according to which the Company is compensated for losses on insurance confracts issued by the
Company are classified as reinsurance confracts held.

Reinsurance  premium is recognised as an expense ot the fime the reinsurance is ceded. Commission on reinsurance cessions is
recognised in accordance with the policy of recognising premium revenue.

Reinsurance mssets represent balances due from reinsurance companies and reinsurance recoveries against outstanding claims.
Reinsurance recoveries are esfimated in @ manner consistent with the outstanding claims provision and are in accordance with
lhe reinsurance confracts. Reinsurance liabiliies represent balances due fo reinsurance companies and are primarily premiums
payable for reinsurance conlacts and are recagnised at the same fime when reinsurance premiums are recognised as an
SxXpense,

Reinsurance assels or liobilifies are derecognised when the contractual rights are extinguished or expired

An impairment review of reinsurance ossets s performed ol eoch balance sheet date, I ihere s an objective evidence that
the aosset is impaired, the Company reduces the carrying amaount of the reinsurance assel to ils recoverable amount and
recognises that impairment loss in fhe profit and loss account.

Fixed assets

Fixed assets are stated ot historical cost except free hold land ond building on free hold land, which are stoted af revalued
amount, less accumulated depreciation and impairment in value, if ary.

Assets’ residual values, i significont and their useful lives are reviewed ond adjusted, it appropriate, at each balonce sheet date.
When parts of an item of fixed assets hove different useful lives, they are recognized as separate items of tixed ossets,
Depreciation is charged io profit and loss account by applying the reducing balance method at the rates specified in note 20 1o
the: financial statements. Depreciation on addiiion to fixed asset is charged from the manth in which tixed asset is available for
use while no depreciation is charge tor the manth in which fixed asset is disposed off. The usetul lives and depreciation methods
are reviewed on periodic intervals fo ensure that the methads and period of depreciation charged during the year are consisient
with the expected pattern of economic benefits trom items of fixed assets.

Subsequent costs are recognized as part of asset only when it is probable that future economic benefits ossociated with the item
will low to the Compony and the cost of the item can be meosured reliobly. All other repairs and maintenance costs are
charged to profit and loss account during the period in which they are incurred.

Gains or losses on disposal of assets, if any, are included in profit and loss account for the year,

Surplus arising on revaluation is cradited 1o surplus on revaluation of fixed assets. The surplus on reveluation of fixed assels to the
extent of incremental depreciation charged on he related assets is ransferred by the Compary to its unapproprialed profits,

Assets subject to finance lease

Assels subject to finance lease ore deprecialed over their expected useful lives on the same bosis as owned ossets,

Depreciation on assets subject lo finance lsase is charged from the month of seguisition and up to the month preceding the
dispasal,

The Pakistan General Insurance Company Limited | 57



PGl

Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2014

4.146

4.18

4.19

4.20

58 | The Pakistan General Insurance Company Limited

Impairment

& finoncial osset s assessed of each balance shest date lo determine whether there is any objective evidence thal it s
impaired. A finoncial asset is considered to be impaired if there is objective evidence that one or more events have had a
negative effect on the estimated future cash flows of that asset,

The camying omount of non financial assets is reviewed ot sach bolance shest dote to determine whether there is any
indication of impairment of any asset or a group of assets. I such indication exists, the recoverable ameount of sich assal is
estimated. The recoverable amount of an assel is the greater of its volue in use and its fair volue less cosls to sell. An impairment
loss is recognised if the carrying amount of an asset excesds s sstimated recoverable amount,

All impairment losses are recognised in the profit and loss account. Provisions for impairment are reviewed at each balance
sheet daote and are adjusied 1o reflect the current best estimates. Changes in the provisions are recognised as income . of
expanse,

Financial instruments

Financial instruments include cosh and bank balancss, loans 1o employees, invesiments, premivms due but unpaid, amount
due from other insurers / reinsurers, reinsurance recoveries agoinst outstanding claims, security depasits, other receivables,
autstanding claim liabiliies, amount due 1o other insurers / reinsurers, acciued expenses, other creditors, deposits and
unclaimed dividends

All the financial assets and liabilities are recognised at the time when the Company becomes o party o the conlrachual
provisions of the instument ond de-recognised when the Company looses control of contractual rights that comprises the
linancial assefs and in the case of financial liabiliies when the obligation specified in the contract is discharged, cancelled or
expired

Any gain or loss on devecognition of financial assets and financial liabiliies is taken 1o profit and loss account for the year,

Offsetting of financial assets and financial liabilities

Financicl assets and financial liabiliies are offset and the net omount is reparted in the financial statements only when there is a
legally enforceable right to set off the recognized amount and the Company intends either to sefile on o net basis or fo realize
the assets and 1o setfle the liobilities simullanecushy.

Revenue recognition

Premium income

For all the inswronce contracts, premiums including  administafive surcharge received  / receivable under o policy are
recognised as wiitten at the fime of issuonce of policy. Where premiums tor a policy are payable in instalments, full premium
for the duration of the palicy is recagnised as written of the inception of the policy and reloled assefs set up for premiums
receivable ot a loter dote. Premiums are stated gross of commission payable fo infermediaries and exclusive of taxes and duties
levied on premiums.

Premium inceme includes administrative surcharge that represents documentation and other charges recovered by the Company
from policy holders in respact of policies issued, ot a rate of 5% of the premium restricted fo @ maximum of Rs. 2,000 per policy.
Return on investments

Income from held to maturity invesiments is recognized on a lime propertion basis toking into account the effective yield on the
investments

Dividend income and entilemeant of bonus shares are recognized when the Campany's right fo receive such dividend and bonus
shares is established.

Gain / loss on sale of available for sale investments and investments af fair value through profit end loss - held for rading are
recagnized in profit and boss account

Miscellaneous income

Oither revenues are recognized on occrual basis:

Expenses of management
Experses of manogement allocoted o the underwriting business represent directly aftributable expenses and indirec! expensas
allocated to the various classes of business on the basis of gross premium revenue. Expenses not allocable to the underwriting
business are charged oz administrative expenses.
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Premium deficiency reserve

The Campany is required as per SEC (Insurance| Rules, 2002, to maintain o provision in respect of premium deficiency for the
class of business where the unearned premium reserve is not adequale to mest the expected future liabilitg, after reinsurance fom
claims, and other supplementary expenses expected 1o be incurred after the balance sheet date in respect of the unexpired
policies in that class of business ot the balance sheet date. The movement in the premium defeciency reserve is recorded as

expense/income in the profit and loss account,

The uneamed premium reserve for each class of business as at the year end is adeguate to meet the expected future liability ofter
reinsurance from cloims and other expenses, expecled o be incurred afler the balance sheet dale in respect of policies in force
ot balonce sheet date hence no provision has been made and deficiency reserve created last year has been reversed through
prafit and loss account.

Claims

Claims are charged fo income as incumed based on estimated lihility for compensation owed under the insurance
contracts, |t includes related internal and external  dlaims handling costs that ore directly related fo the processing and
sefilement of claims, as reduced by the value of salvage and cther recoveries and any adjusiments fo claims outstanding from
previous years.

Segment reporting

A business segment is o distinguishable component of the Company that is engaged in providing services that are subject fo risks
and returns that are different from those of other business segments, The Company accounts for segment reparting of operating
results using the closses of business os specilied under the Insurance Ordinance, 2000 and the SEC |Insurance| Rules, 2002 as
fhe primary reporting format,

The Compony has five primary business segments for reporfing purposes namely fire, marine, motor, miscellaneous and
invasiment properties,

The perils covered under fire insurance include domages caused by fire, riot and sirike, explosion, earhguake, atmaspheric
damoge, flood, electric fluctotion and impact.

Marine insurance provides coverage for carge, war risk and domages occurring in inland fransit

Maler insuionce provides comprehensive cor coverage and indemnity against third party loss.

Miscellanecus insurance provides cover against burglary, loss of cosh in sole and cash in tonsit, personal accident, money,
enginesring losses and other covers.

Assets, liabilifies and copital expenditures that ore directly atfributable to segments have been assigned to them. Those assets
and liabilifies which can not be allocated to a particular segment on a reasonable basis ore reported as unallocaled corporate
ossefs and liakilifies

Related party transactions

Transactions with related parties are priced on arm'’s length basis. Prices for these transactions are delermined on the basis of
comparable uncontrolled price method, which sets the price by reference 1o comparable goods ond services sold in an
economically comparable market 1o o buyer unrelated fo the seller

Earnings per share

The Company presents basic and diluled eamings per share [EPS] data for its ordinary shares. Basic EPS is calculated by
dividing the profit or loss attributable fo ordinary shareholders of the Company by the weighted average number of crdinary
shares outstanding during the year Diluted EPS is determined by adjusting profit or loss affributable fo ordinary shareholders
and weighted average number of ordinary shares cutstanding for the effects of all dilufive potential ordinary shares.

Dividends and bonus shares
Dividend distribution to the Compony's shareholders is recognized as a liakility in the periad in which the dividends are
opproved. Similarly, reserve for issue of bonus shares is recognized in the year in which such issue is approved
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5 Issued, Subscribed And Paid-Up Share Capital

Dec. 31 /2013 Dec. 31 /2014 Dec. 31 /2013

wsscsmcsas Mumber of Shares ---------- wmmmmmeen - RUPEES <oonenen
Ordinary shores of s, 10 each
20,000,000 fully paid in cash 200,000,000 200,000,000
17,500,000 fully paid as bonus shares 175,000,000 175,000,000
37,500,000 375,000,000 375,000,000

The Company has only one class of ardinory shares, The holder of ordinary shares are entifled to receive dividend as declared and
entifed to vote of meelings of the Company.

The Company hos no reserved shares for issue under option and sales confracts.

Reconciliation of number of shares at beginning and of end of the year is as under:

Dec. 31 /2013 Dec. 31 /2014 Dec. 31 /2013

30,000,000 At beginning of the year
7,500,000 Bonus shares issued during the year
37,500,000 At end of the year

Dec. 31 /2014 Dec. 31 /2013
mmememmeo- RUp@ES ccnnenas
& General Reserves

Balance at beginning of the year 190,000,000
Transter from retained earnings :
190,000,000
less: Bonus shares issued during the year |75,000,000)
Bolance at end of the year 140,000,000 115,000,000
These represent distributable profils transferred and uilizoble of the discretion of the boord of directors.
7 Surplus On Revaluation Of Fixed Assets

Balance ot beginning of the year 10,431 506
Less: Transferred fo unoppropriated peafit in respect ot

incremental depraciation [net of deferred 1ax| |296,357)

Balance at end of the year 10,135,149

The latest revaluation of freshold lond ond building on freehald lond was coried cut by M/s. Muhammad Siddique Associales on
December 31,2008, The soid revalution hes been reassessed by the same independent valuers as on December 31, 2013
according to which there is no significant change in existing voluations. Hence no new adjustments would be required. The basis used
for revaluation wers as follows:

Building on free hold land Construction rates for different types of building stuctures depreciated 1o account for the age
and condifion of the bullding.
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11

Dec. 31 /2014 Dec. 31 /2013

Deferred Taxation o h

Diefarred tax liability on taxable temporary differences:
Tox depreciation allowance
Finance lease

Deferred fox asset on deductible temparary ditferences:
Prowision for doubtul recenvobles

8,505,893
182,880

[1,598,863)
Loss an remeasurement of available for sale investments _EEEE_EL
T NOAE &7 0.7 | k32
Dieferrad tax is colculated af the rate of 35% as applisd in the past as the rate of 33% is opplicable only for tax year 2015,
Taxation - Provision Less Payments

Balonce at baginning of the year 18,618,569
Add: Charge for -

Current year 5,704 560

prior pericd taxation [16,473,425]
less: Paid during the year (2,062,338
Balance at end of the year 5,785 366
Other Creditors
Federal excise duty 2,886,345
Federal insurance fea 399,751
Withholding tox payable 4,559 300
Fayable 1o sioff provident fund 60,550
Orhars 215000
8,620,945
Liabilities Against Assets Subject To Finance Lease
Presant value of minimum lease payments 03,872
Less: current partion 53,872
The reconciliation betwean minimum lease payments and its present value is as under;
Minimum lease payments ['MLPs'| Present value of MLPs
SLEINEEN  Dec.31/2013 BECSEINEIIEN Dec 31/2013
wmeemceees RUpRES -ooceeae Bl 111+ = |-l R
Mot later than one year 8,211 93,872
Later than ane but not later than five years - -
98211 93,872
Less: Unallocated finance cost 4,339 -
Q3,872 93,872
Less: Current portion 93,872

93,872
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The lease ogresment had matured during the year and vehicle had been acquired by the Company, The prasent value of minimum lease
payments for prior periods had been discounted of an implicit interest rate of 22.00% per annum

12 Contingencies And Commitments

There are certain cases pending for adjudication betore Civil, Session and High Court amounting fo Rs. 8.221 millien [2013
Rs. B.124 million). Mo provision has been made in these financial statements in respect of the olorementioned matlers as the
management is confident that the ulimate outcoms of cases will be in favour of the Company:

- Penalty of Rs, 457,584 has been levied for late filing of manthly income fax statements for tax yeor 2011, Appeal has been
filed, wath the Honourable Appeliate Tribunal Inland Revenue ogoinst orders

While finalizing the assessments for the assessment years 2000 - 2001 and 2002 - 2003, csain disallowances were made of
expenses amounfing fo Rs, 1,152 million and Rs. 0.622 million respectively with regard to the company |Pak Equity Insurance
Caompany Limited] acguired by Pakistan General Insurance Company Limited. The Honourable Income Tax Appellate Tibunal has
setaside the orders under section &2 of the repealed Ordinance, 1979 for the assessment years 2000 - 2001 and 2002
2003. The tax counsel of the Company is of the view that there is every likelihood of the cases to be decided in fovour of the
Comparny.

The Company is defendant in o lowsuit of Maring insurance claim amounting fo Rs. &4 million before the Federol Insurance
Ombudsman against Shaikh Pipe Mills. However provision in respect of the said liability has been included in these financia
statements under pravision for outstanding claims amounting to Rs. 41,2 million.

Dec. 31 /2014 Dec. 31 /2013

ceemcmenas RUpees -----oe-

13 Cash And Other Equivalents

Cash with State Bank of Pakistan - note 13.1 &1,358
Cash in hand 50,8060
52218

13.1 Cash with State Bank of Pakistan
This reprasents depasit with Stofe Bank of Pakistan pursuant to the requirements of cause (ol of sub - section 2 aof section 29 of
Insurance Crdinance, 2000,

14 Deposits Maturing Within 12 Months

Investment in Coll Deposit Recipls ['CORS - note 14.1

54 000,000

14.1 Investment in Call Deposit Recipts ('CDRs))
This represents Call Deposit Receipts (CDR's) with Bank of Punjab encashable within one year, It caries mark up ranging from
Q00% to @40% [2013: 11.50%] per annum,

15 Deposits maturing after 12 months

Govermnment securities - note 15.1 37,500,000
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15.1 Government securities

Maturity Effective Yield Dec. 31 /2013

Year % age per annum mmmmmmmeee QUGS —rmemee
Fakistan Investment Bonds 2019 @ 60% C 5,000,000
Pakistan Invesiment Bonds 2019 | 2.00% 7,000,000
Pakistan invesiment Bands 2009 12.00% 7,500,000
Pakistan Investment Bands 2019 12.00% 5,000,000
Pakishan Investment Bands 2019 .60% 13,000,000

37,500,000

15.1.1 Fair Value of Pokistan Investment Bonds
The fair value of the Pakistan Invesiment Bands caried ot amortized cost amounts o Bs, 3870 milion (2013 Bs. 34,70
millian)

15.1.2  Stotutory Deposits
These represent 10 yeor Pakistan Investment Bonds. These are depasited with State Bank of Pakistan pursuant to the requirements

of clouse [a] of sub - section 2 of section 29 of Insurance Crdinonce, 2000
Dec. 31 /2014 Dec. 31 7 2013

comeccnces RUpEES cccceean

Investments

Held 1o mharity - note 16.1 19,145 199

Loans and receivabiles - note 14.2 45,000,000

Available for sole invesiments - note 14.3 16,407,705
82 552.908

16.1 Held to maturity

16.2

16.3

These represent investments in Defence Saving Cerfificates [govemment securilies], which carfies markup of the rale of §.46%
{201 3: 9 46%] per annum compounding annually. These are maturing on February 15, 2014
The occrued inferest on above invesiments are classified in the "Heldtormaturity' imvestmants in accordance with the requirements
of International Accounting Standard 3% - Finoncial Instruments: Recognition and Measurement,

Loans and receivables

The Company entered into loan investment agreement with M/s Bloomlield Hall School Systems on Oetober 29, 2013 far fs.
45 million tor its educational institutation in Model Town, Lohore, The Campary divested from the venture priar 1o its matlrify in
December 2014,

Available for sale investments

Chedinary equity secunitiss jquosted) 19,492 242
Less: Provision for impairmen - note 16.3.1 (1,084,533
- note 16.3.2 18,407,709

16.3.1  Provision for impairment

As per the Company's occounting policy and in accordance with the requirements of SEC (Insurance| Rules 2002 available for
sale invesiments ore staled of lower of cosl or market value. However Instermational Accounting Standard 39 - Finoncial
Instruments: Recognition and Measurement, requires that these instruments should be measured ot their tair value. Accordingly,
had these investments been meosured at fair value, their camying value as on December 31, 2014 would hove been higher by
Ps.13,513,431 |2013: higher by Rs, 4,354,825).
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2014

—————————— Rupeas --------

Investment Properties

Cost
Accumulaled depreciation

145,740,919

At baginning of the year 29,494 190
Depreciation charge for the year 5,822,336
At end of the year 35,316,526
Carrying value at end of the year 110,624 393
Usetul life [in terms of years) 20 years 20 years

17.1  This represents various buildings held by the Company for investment purposes,

17.2  Constucted Buildings with land were purchased in the past ond value components of building and land are not sasily
separable hence these are being disclosed fogether since acquisition.

17.3 The manogement estimates market value of buildings af Rs. 110.000 milion (2013: Rs. 114,100 million). Lost
revaluation by independent valuer was coried out in the year 2012 who estimated market value of freehold land and

buildings therecn at Rs. 128,107 million

18 Premiums Due But Unpaid (Net - Unsecured)

Considered good 196,969 965
Considered doubiful 4. 568,181

201,538,146
less: Provision for doubtful recaivables - nate 18.1 4,568,181

196,967,965

18.1 Provision for doubtful receivables

Balance at beginning of the yvear 6,136,922
Add: Provision for doubthul receivables during the year 41,650,125
Less: Doubtful debts written off during the year [43,218,864)

Balance ot end of e yeor 2568 181

19  Advances For Purchase Of Buildings
92,000,000

last year, the Company make advance payments for purchase of two properties. Sale deeds of these properties were not
executed in favour of the Company, however, the said properties were sold during the year, detailed as under -

Advances for purchases of buildings

Property Purchase Date Measurement of Area Amount
168 Sharif Coleny, Samanabad, lahore Ot 31, 2013 1 Kanal 16 Marda 140 Square Feet 52,000,000
564 4 B155 Mew Anarkali, lohore Jun 15, 2013 & Marla 84 Square Feet 40,000,000

Q2 000,000
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2014

20.3 Constucied Buildings with land were purchased in the past and wolue components of building and land are not easily
separable hence these ore being disclossd togelher since oequisition,

20.4 Book value without revaluation surplus
Had there been no revalugtion, the cost, occumulated depraciation, and book value of revalued fxed asssts (land and

buildings) ot year end would have been as follows:
Dec., 31 /2014 Dec. 31 /2013

Cost 64,470 964
Accumulated depreciation 20,165,368
Book Value 44,305 5958

21 Net Premium Revenue
Premium revenue [net of reinsurance) 172,162,815
Adminisrative surcharge - note 21.1 4,405,432

170,268,247

21.1  Met premium revenue includes administrative surchorge as under:

Fire and property damage 2,396 521

Marine, aviafion and fransport 1,372,752

Mo 214,065
Misesllaneous 422,087
4,405,432

22  Management Expenses

Salaries, wages and benetits - note 22.1 15,743,531
Enteriainment 2834010
Rent, rales and foxes 3472 500
Electicity, gas and waler 1,682 507
Travelling and conveyance 367 876
Computer expenses 484 567
Communicafion 3,748 588
Service charges 8,643
Registration, subscription and ossociation 182310 Lz

41,650,125
71,913,862

Prowision for doubiful receivables - note 18.1

22.1 Sadlaries, wages and benefits
These include contribulion o provident fund amaunting to Rs. 49217 [2013: Rs. 40 999)

23 Other Income

Income from non-financial assets:
Guain on disposal of properties
Liahilities no langer payabls wiitten back
Chers

1,836,842
12,054
|, B48 @&
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.......... Rupges -====u--
24 Finance Cost
Markup on finance lease liabilities S0.683
Bank charges 382,321
433,004
25 General And Administration Expenses
Salaries ond allowances - note 25.1 2,881,070
Motor vehicle sxpenses &, 769 197
Tours and tavelling 827 247
Beooks and perodicals -
Prinhng and stationsny G54, 935
Depreciation - note 25.2 11,715,801
Office cleaning and maintenance 644 357
Avdilors’ remuneration - note 25.3 1,084,300
Advertisemen 152,500
legal and professiona 2,721 475
Charity ond donaticns - note 25.4 11,700
Sundry expenses 349 429
37822011
25.1 Salaries and allowances
These include contribution to provident fund amounting to Bs. 40,842 |2013: Rs. 33 5435)

25.2 Depreciation is allocoted to general and administration expenses, which is composed of:

Tangible fixed assets
Investment properties

25.3  Auditors' remuneration

Rahman Sarfaroz Rahim Igbal Rafig

5,893,445
5,822,336

11,715,801

Audit fes 300,000
Review of Code of Corporate Govemance 50,000
Fee for interim review B0, 000
Ot of pecket expensas 24,650

454,650

Kamran & Co.”

Audil fea 300,000
Taxation advisory services 125,000
Review of Code of Corporate Governance 50,000
Fee for interim review BO 000
Cerfification charges 50,000
Ot of pocket expenses 24,650

629,650

* Resigned as audilors.

25.4 Charity and donations

1,084,300

Mane of the directors or their spouses have inferest in the donees.
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26

27

28

---------- Rupges --------
Taxation
Current year 5.704 560
Pricr year (16,473 425)
Defered 250250

B 257 569

26,1 Relationship between tax expense ond occounting profit

Accounting profit for the year 19030318

—_—
Tax af the rote of 33% (2013: 34%) & 470 308
Adjustment in respect of tox ot different rates {1,739 362)
Tax effect of incdmissible omounts for tax purposes 734614
Tax impact of deferred tax 2,511,296
Tax effect of prior years (16,473.425)
Tax charge for the year B 257 569

26.2  Prior periods assessment
Income fax assessment for the tox year 2014 lfinancial year ended December 31, 201 3] is deemed o have been assessed
under saction 120 of the Income Tax Ordinance, 2001, For contingences related fo foxafion please refer 1o nate 12

Earnings Per Share - Basic And Diluted

The caleulation of the basic eamings per share is based on the following data

Pralit afte taxation atiributable 1o ordinary shares 27,287 8B7
Waighted average number of ordinary shares outstanding 37,300,000
Earming per share 0.73

27.1  Diluted earnings per share
Mo figure for diluted samings per shars has been presented os the Company has nat issued any instument which would have
an impact an eamings per share when execised.

Transactions With Related Parties

The related parties comprise helding company, subsidiaries and associoted undertakings, other reloted group companies, dirsctors of
the company, key management personnel and post employment benefit plons. The remuneration of directars is disclosed in note 29

-=m=-so--- Rup@as -----me-
Remuneration paid to direciors, chief executive officer and
executive of the Company
Confribution paid ta provident fund

3,544,361
74,544

All tranzactions with related porfies have been corried out on commerciol ferms and conditions,

The Pakistan General Insurance Company Limited | 69




@

PGl

Notes to and Forming Part of the Financial Statements

For the Year Ended December 31, 2014

29 Remuneration Of Chief Executive And Directors

The aggregole amounl charged in: the financial siatements for the year for remuneration, including cerain benefits 1o the chiaf
executive, directors and other executives of the Company is as fallows:

Chief Executive Executive Management

Directors Executives Aggregate
------------------------------- L —

For the year ended December 31, 2014
Managerial remuneration AQG, 000 A88.000 536000
Heouse rent 160,000 195,200 214,400
Litilities 40,000 48,800 53.600
Cithers 556,981 339,850 -

1,156,981 1,571,850 804,000
Mumber of persons ] 2 ]

For the year ended December 31, 2013

Managerial remuneration AQC 000 Z60.000 AQC, D00
Heuse reni | &0,000 304,000 160,000
Lhilities 40,000 76,000 40,000
Others 617,630 586,731 -
217630 1726731 &00,000
Mumber of persons 1 3 '

In addition to obave the chist executive and the directors are provided with free use of Company's maintained cars. The chief

executive and directors are alse providad with free use of residential telephone,
Dec. 31 /2014 Dec. 31 /2013
30  Mumber Of Employees
Mumber of employees as at the end of year 121 135
Average number of employees during the year 128 122

al Provident Fund Disclosure

The following informofion is bosed on the lost unouduited financial stalements af the fund:
(Un-oudited) [Audited)

Dec. 31 /2014 Dec. 31 /2013

emmneenn= RUpEES —--cmei-
Size of the fund - tokal assets 1,661,770 1 378778

Cast of Investmenits made 691,308
Parcentoge of invastments mode 50.14%
Fair Yalue of investments 691,308
The break-up of cost of investments is:

Dec. 31 /2014 Dec. 31 7 2013 Dec. 31 /2014 Dec. 31 /2013

---------- % age -e-e---- -memeemm-- RUpBES --oneeee

With bank {saving account] 19 00% 27.67% 223,568 191,308
Fixed Deposit Receipts 80.10% 72.33% 500,000

691,308

100.00% 100.00%

Irvestments out of provident fund by the frust hove been made in accordance with section 227 of the Companies Ordinance, 15984
and the rules formuloted for fhis purpose,
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32  Segment Reporting

The Company has five primary business segments for repoiting purposes namely fire and property damage; maiine, avigtion and
tanspart; mator: investment properties and miscellaneous, Assets and ligbilities, wherever possible, have been assigned 1o the following

segments based on specific identificalion o allocated on the basis of gross premium eamed by the segments,

December 31, 2014

Fire and

Marine,

property aviation and Motor Inmsh'nlani Miscellaneous Aggregote
properties
damaoge transport
..................................................... Rupagg e A
Eevenue 218,029 205 87_.:"5_?_‘._282 12,737,503 &,304, 200 57225 107 382,053,267
Depreciation 3,775,201 1,519,527 220,551 5,531,220 990,859 12,037,358
Segment prafitobility 29 034 909 20,181,886 Q. 840, 150 772 980 i & 505 577 50 425 542
Copifnl expendiluse 17,481,618 £.036,3%93 1.021,295 4,588 319 30,127,625
Segment assets 235,741,161 Q4,886,358 13772 255 105,093,173 61,873,882 511,366,859
Segment liabilities | 59 626 875 64,250,204 Q325,575 F15,000 41,896,520 275814,174

December 31, 2013

Fire and Marine, Bt
property aviation and Motor : Miscellaneous  Aggregate
properties
domaoge transport
i m  m = RUPEES T T T TP
Revenue 181,649 640 81,496,826 11,725,611 3,730,600 S54513:068 335215745
Depreciation 3,249,148 1,457 725 209,735 5822336 Q76,857 11,715,801
Segment profitabiliy 22058574 (17,165,649 5,907 064 [91,736] [1,1.50,1%7) 16,558,056
Copilal expendiure 1,169,120 524,528 75,468 351,499 2,120,624
Segment assets 226,374,702 101,562,634 14,612,645 110,624,393 68,059,682 521,234.075
Segment liabilities 137,680,324 61,770,061 8,887 341 715,000 41,393,668 250,446,414

32.1 Reconciliotions of reportoble segments are os follows:

Revenue

Total revenue for repartable ssgments
Oither revenue / (loss|

Enfity's revernue

Profit for the year

Todal .."ITD%T For prO”‘Gbi& %ﬂl‘l’le-"lfﬁ-

Unallocated corporale incame / [expenses)
Profit before income lox expense

Assets

Tedal assets lor reportable sagmenls
Oither unollecated corporate assets

Enfiby's assets

Liahilities

Total liabilities for reportable segments
Cither unollocated corporate liobilifies
Enfity's licbilities

Geographical segmentation

The Company has no repartable geographical segment,

IO MY Dec. 31 /2013

ssms=sasss Rupggg -

14,558,054
33,058,025
A3 614,081

—

49,614,081
(30 583,763]
19,030 318
521,234076
286,275.423
807 509 499

250446414
20,190,834
270,637 248

The Pakistan General Insurance Company Limited | 71




PG

Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2014

33
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Financial Risk Management Objectives And Policies

The Comparny has exposure o the fellowing risks from its use of financial instuments:

Credit risk

Liguidity risk

Merket risk {including inferest / mark up rate risk and price risk)

This note presents infarmation about the Company’s exposure fo each of the obove risks, the Company'’s chijectives, policies and processes for
measuiing and managing risk and the Company's monagement of copital. Further quantitative discloswes are included througheut these finansial
siatarnents, The Boord of Directors hos overall responsibility for the establishment and oversight of the Company's risk management framework.
The Board is respansible for developing and manitoring the Company's risk manogement policies. The Company's risk management policies are
established 1o identify and analyze the risks faced by the Company, to sst appropriate risk limits and conlrals, and te manitr risks and sdherence
to limits. Risk manogement policies and systems are reviewed regulary to reflect changes in marke! condilions and the Cempany's acfivities. The
Company, through its fraining and manogement standards and procedures, aims 1o develop a disciplined and construciive confrol environment in
which oll employees understand their roles and obligations. It is the Comparny's poficy that ne trading in derivalives for speculative purposes shall
be underiaken, The Board of Direclors reviews and agress policies for managing eoch of these risks,

The Company's Audit Commitiee overseases how management monilors: complionce with the Company' risk monagement policies and
procedures and reviews the adeguocy of the risk management framewark in relation to the risks faced by the company. The Audit Commitise is
ossisted in its oversight role by Intemal Audit. Internal Audit undertakes beth regulor and odhec reviews of risk manogement confrol and
pn:n:edures_ the results of which are reported to the Audit Commites

33.1 Credit risk and concentration of credit risk
Credit risk is the nsk of financial loss to the Company if o customer or counterparty to o financial instrument fails to mest i1s conlractual
ohligations. The Company altempls fo control credit risk by monitoring credit exposures by underiaking kansoctions with a large number of
counterparties in various industries and by confinually assessing the credit worthiness of counterparties
Concentration of credit risk occurs when o number of counlerparties have o simibar ype of business aclivities. As a resul, any chnnge n
economic, poliical or ofher conditions would effect their ability o meet contactual obligations in similor manner. The Comparny's cradil
risk exposure is nat significanthy different fiom that reflected in the financial statements. The menagement monitors and limits the Company's
exposure fo credit risk hiough monitering of client's exposure and conservative estimates of provisions for doubthel assels, it any. The
management is of the view thal it is nof expased to significant cancentration of credit risk as ifs financial assets are adeguately diversified
in entities of sound financial standing, covering warious industriol sechors
The Company is exposed fo credit risk from its operating ochivities primarily for premiums due but unpaid, omount due from other
insurers,/ reinsurars, reinsurance recoveries and other financial assats,

33.1.1 The carrying amount of financial assets represents the maximum credit exposure, os specified below:

Dec. 31 / 2014 Dec. 31 /2013

Accounts Momenclature Category of Financial Assefs e==r===s Rupees -
Bank deposits Loans and receivables 3 | 109 469,957
Invastments;
HAvailable for sale Bvaibable for sale 18,407 705
Held to malurity Held to maturity 19,145 195
Laons and recaivalble Loans and receivables 45,000 000
Laan to employesas Lewaans and recaivables 203 826
Premisms due but unpaid Loans and receivables 198 960 965
Accrued imesiment income Loans and recefvables 437,233
Due from cthes insurers Loans and receivables 40,562,226
Recoverohle against claims Loans ond receivables 3,717,408
Sundry recaivables Loans and receivables 1,465,282
435 372 BOS

Geogrophical concentration of credit risk
Geographically there is no concentration of eredit risk.
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Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2014

Securities and provisions against receivables

The Company does not hold collateral as security. There is no single significant customer in the receivables of the Company.

General provision is made for premium due but unpaid against doubful receivable as disclosed in nale 18 ta these financial skalements.
The remaining past due balances were nol impaired as they relate to a number of policy holders and other insurers /reinsurers for whom
there is no recent history of default

Age analysis of financiol assets ot the reporting date is as below:

December 31, 2014

Carrying Upta From 1 to 2 More than 2
Amount One year years years
T
loan to employees 223 B94 223 896
Fremiums due but unpaid [net of provision 162,984,180 162,984, 180 :
Amounts due from other insurers ¢ reinsurers 15877264 5. 442,252 435,012
Accrued investment income 3,112,066 3112068 &
Reinsurance recoveries agains! aulstanding chaims 5,375,000 5,375,000 -
Sundry receivables 449 512 . : 449 612
188,022 018 187,137,394 435012 449 6512
T —
Carrying Upto From 1 to 2 Maore than 2
Amount One year yBars years
fmmmmmmmemmmeesscecsscsssssssssssessss RUPBES ssesmsesssssmess e e e
Lloan 1o employees 203,826 203,826
Premiums due but unpaid |net of provizsion) | 96, PEQ P65 196,949,945
Amaunts due from ofher insurers / reinsurers 40 562,226 0,562,226
Accrued investment income 427 233 427,233 : :
Reinsurance recoveries against cutstanding claims 3717408 Q38,123 375,000 2,404,285
Sundry receivables | 463 282 1,019,670 : 449,612
243 349 240 240,121,043 37.5JC(]_____Q_‘ 2 B53 B97

33.1.2 The credit quality of Company's bank balances can be assessed with reference to external credit ratings as follows:

Dec. 31 / 2014 Dec. 31 /2013

Rating Agency
Mational Bank of Pokistan AbA JCRMIS
Habik Bank Limited A4 JCRAS 4 518,290
EASE Bank Limited B PACRA 251,841
Allied Bank Limited Abs PACEA, 11,709 807
MCE Bank Limited AbA PACRA, 120,203
Bank of Punjak limited A4 FACREA 15,245
IUnited Bank Limited Al JCRAIS 1,008, 282
Saneri Bank Limited B4 FALCRA, 21.353
MIB Bank Limited A FPACRA 20593
Bank of Khyber Limited A JCRMIS 17,973
Faysal Bank Limited A, JCRMIS 14,522
First WWomen Bank Limited BEE+ FACEA 2,259
SIE Bank Limited & JCRMIS 4755
Zaral Torgyofi Bank Limited ALA JCRMIS -
Punjak Provinciol Cooperative Bank Limited Mot Available 212,105
Bonk Alfalah limited A4 PACRA, 16,982
Bank al Habik Limited Al FACRA 210114

17,266 9257
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33.1.3 Sector wise analysis of premiums due but unpaid

Cobles and rubber
Engineering
Consfruciion

Deoc. 31 /2014 Dec. 31 /2013

Rupees =ccaeean

22,837,959
26,797 069
38,804,199

Services

32,154,593
43.187.014
30,934 064

2,369 084

Textile and composites
Agriculture
Crher manudacturing

Miscellaneous 4,454 1860
201,538 1446
Less: Provision for doubiful receivables [4,558,181]
194 965 265

e e

33.1.4 The credit quality of amountdue fram other insurers and reinsurers can be ossessed with reference to external credit
ratings as follows:

----- Financial Strength Ratings -----  ---ccmemmcmeeeen Aggregate —--ccceccaeaae
A or obove B ar above Dac. 31 /2014 Dec. 31 / 2013
SRVl ity s S
Amounts due from other insurers ¢ rainsuners 14,689 685 1,187 521 | 5,877 276 40, 562 226
Reinsuracne recoveries agains: autstanding claims 5,375,000 5,375,000 3717 408
Ciher reinsurance assats P9.817,801 F9.817,80]1 F2,0570.235
| 19 B82 486 I 187, 551 121,070,077 | 14936 859

33.2 Liguidity risk
Liquidity risk 15 the risk that the Company will not be able o mest iis financial cbligafions as they foll dus. Prudent fiquidity risk
management impdies maintaining sufficient cosh and marketable securifies. The Company is financing ifs cperations mainky thraugh squity,
werking capital and lease finance to minimize risk,

The fallowing are the confractual mahwities of financial Fabilities, including estimated inlerast paymesls on an undiscounted cosh low basis

g December 31, 2074

Carrying Contractual Up to Greater than
amaount cash flows ane year one year
Bl L1 = -1 - LI
Prowision for culstanding claims 50,156,211 S0, 156:211 50,156,211 -
Amounts due to ather insurers 15,621,214 15,621,216 15621, 218 =
Arcroed expenses 1,585 050 1,585 050 1,585,050 i
Cither craditors F2A05B 724058 724058
&8 086,575 &B.08E 575 &8 086 575
e
Carrying Contractual Up to Greater than
amount cash flows one year one yeor
s e e e e e e e
Prowision for cutsianding claims 40 470 324 A9 570 324 49 670,324
Amounts due fo ather insurers SB06, 153 5,806,153 2.800,153
Accrued expenses 2745510 2545510 2,745,510
Liabiliies ogoinst assets subject to finance leass 93,872 98,211 98,211
Cxher credisors Z25.:550 775 550 775,550
59 091 409 59095 748 5@ 095 748
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33.3 Market risk
Markst risk means that the fair value or future cash flows of o financial instrument will fluctuate because of changes in morket prices. The
abjective is 1o manege ond control market risk exposures within accepiable porameters, while optimising the retum. The market risks
ossocited with the Company's business activities ore interast / mark up rale risk ond price risk, The Company is not expased to material
curmency risk

33.3.1 Interest/mark up rate risk

Interest/ markup rabe risk is the risk that value o g financial instrument or fulure cash lews of e finoncial instument will fuctusle due o
C-I'IOI'IQE"S- in the market interes/mork-up rafes. Sensitivity ko inlerest S/ mark up rabe tisk arises from mismatches of financial assels and
iabiliies that mature in o given period

At the balance sheet date, the interest rate pralile of the Comparny's significant interest bearing financial instruments was as fellows:

Dec. 31 /2014 Dec. 31 /2013 Dec. 31 / 2014 Dec. 31 /2013

Effective interest rate (%)  ceesseeees Rup&es ----n---

Financial ossets

Bank deposits Q60% e 11.00% G, 500,000
Irrvesiments 2 48% 19,145,199
Financial licbilities

Liabilities ogainst assets subject 1o finance leose 22.00% 93,872

Sensitivity analysis

The Company does nos account for any lixed rale financial assets and liobiliiss at fair value through profit and less, Therefore, @ change
in interest rote will not sffect fair value of any financial instrument. The Comparny is not exposed fo significant interest / markup rale risk as
the Company hos nat entered into any significant variable rofe insiuments

33.3.2 Price risk

Price risk represents the risk that the fair volue of o financial instument will fluctuate because of changes in the market prices {other than
those arising from interest / mark up rate risk or currency risk), whether those changes are coused by foctors specific 1o he individual
financial instrument or ils issuer, o foctons offecting all or similar financial insruments raded in the market, Company is exposed 1o equity
price risk since it has invesiments In quoted equity securities amaunting te Rs. 40.515 million (2013 Rs, 22 762 million] af the balance
The Company's strategy s to hold ils strategic equity investmenls fer long pericd of fime. Thus, Company's management is not concemed
with shart term price fluctictions with respect to its strotegic invesiments provided that the underlying business, ecanemic and management
characteristics of the investes remain favourable, The Company manages price risk by maniforing exposure in quoled eguity securities and
implementing the sirict discipling in infermal risk maragement and investment policies

The camying valus of investmants subject to equity price risk are based on quoted market prices os of the balancs shest date.

Market prices are subject fo fluctuation and consequently he amount realized in the subsequent sale of an investment may significanthy
differ from the reparied market value. Furthermaore, amaunt realized in the sale of a patticular secuiity may be affected by the relafive
guantity of the security being sold. Howevesr, the Company has no significant concentralion of price risk

Sensitivity analysis

The fable balow summarizes Company’s equity price risk as on December 31, 2014 and 2013 ond shows the sffects of a hypothetical
10% increase and o 1 0% decrease in maorket prices as at the year end. The selecled hypohetical change does not reflect what could bie
considered to be the best or worst case scenarios. Indeed, results could be better or worse in Compary's equity imesimanl partfolio
because of the nalure of eguity markets

The impact of hypothetical change would be as follows:

Dec. 31 /2014 Dec. 31 /2013

Fair value 22,762 534
H}'[.sr;'lhf_:!‘lc:\'.‘:ﬂ price chonge + 10%
Estimated foir value ofter hypothetical change in prices 2,870 253
Hypaothetical voriance in sharshalders' equity *1.,502327
Hypothetical wariance in prafits ¢ (loss) befiore tax +1 502 327
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33.4 Fair value of financial instruments

335

Fair value is the amount for which an asset could be exchanged, or o liability seffled, between knowledgeable, willing perties in an arm's
length transachion. The camying values of oll financial assets and financial liabiliies approximate: their fair values except for equity and
debt instruments whose fair values have been disclosad In their raspective notes to these financicl statements. Fair value is determined an
the basis of objective avidence ot each reparting date. The company measures fair values using the following fair valus hisrarchy that
reflacts the significance of the inputs used in making the measurements

Level 1: Cluated market price [unodiusted] in octive market for identical instrument,

level 2: Voluation technigues bosed on chservable inputs either directly [i.e. a3 prices} or indirectly (i 2. derived from prices).

level 3: Voluation technigues using significant unabservable inpuls.

Ll Level 2 Level 3 Dec. 31 /2014 [ESIWS Ik

e e Rupgeg e e et e Sl S e o

Ayailoble for sale invesimenis 40515457 . 18,407,709
Held to maturity - 22,103,856 - 19 145,199
Loans and investments 37 500,000 - 280,000,000 136,500,000

TR OS5 457 22,103 856 280,000,000 174052 %08

Insurance risk

The Company accepts the insurance risk through its insurance cantracts where it assumes the risk of loss from persons o organizations thal
are dirsctty subject fo the underlying loss. The Company is exposed to the uncsrlainty surcunding the timing, fequency and severity of
claims under these contracts.

The Compary manages its risk via its underwriting and reinsurance strafegy within an overall risk management framewaork. Expasures are
managed by having decumented undenwiiting limits and criteria. Reinsurance is purchased 1o mitigate the effect of potential loss 1o the
Company from individual lorge or cotastrophic events and also o provide cccess 1o specialist risks and to assist in managing capital
Reinsurance policies are written with approved reinsurers on either o proportional or excess of lass reaty basis

A concentration of risk may olso arise fom o single insurance contiact issued fo o porticular demographic type of policyhalder, within a
geographical location o lo ypes of commercial business, The Company minimizes its exposure to significant losses by obtaining
reinsurance from o number of reinsurers, who are dispersed aver several geogrophical regions.

Geographical concentration of insurance risk

Risk surveys are carried out on a regulor basis for the evaluation of physical hazards associated with the commercial, industrial /residential
occupation of the insured. Details regarding the fire separation/segregation with respect ta the manufachuring processes, storage, ulilitiss,
eic are exdracted from the layout plan of the insured facility, Such details are formed pan of the reports which are made availabls 1o the
underwriters, reinsurance personnel for their evaluation,

Reference is made to the stondard construction specifications as laid down by Insurance Associafion of Pakistan (IAP). For instance, the
presance of Perfect Party Walls, Double Fire Proo? lron Doors, physical separation between the buildings within a insured'’s premises. It is
basically the property contained within an area which is separated by another paoperty by sufficient distance 1o confine insured domage
fram uncontrolled fire and explosion under the most adverse conditions 1o that cne areq

The ability o manage catastrophic risk is tisd Io managing the density of risk within o particular area. For cotastrophic cggregates, the [T
system olso assigns precise geogrophic CRESTA (Catostrophe Risk Evoluafing and Standardizing Torget Accumulations] codes with
reference to the accumulation of sums insured in force at ony parficular location against natural perils. & sk management solulion is
implemented 1o help assess and plan for risk in catastrophic scenarios. |t pravides a way lo better visuolize the risk exposures so the
Company determines the appropriole omount of reinsurance coverage o protect the business porttalio

Reinsurance arrangements

Kesping in view the maximum exposurs in respect of key zone oggregotes, @ number of proportional and nenproporticnal reinsurance
orangements are in ploce fo profect the net occount in cose of @ mojer cotostrophe. Apart from the adequate event imit which iz o
multiple of the treaty copacity or the primary recovery from the proporfional freaty, amy loss over and above the said limit would be
recavered fram the nomrproporlional treaty which is very much in line with the risk management philosophy of the Comparny

In compliance of the regulalony requirement, the reinsurance agresments are duly submitied with Securities and Exchange Commission of
Pakistan or an annual basis

The cancentration of risk by type of contracts [i.e. Fire ond property damage, Marine, aviation and ransport, Mator and Miscellaneous] is
summarised below by reference 1o liabilities.
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December 31, 2014

Gross Sum Reinsurance Met Sum
Insured Cover Insured
smmmmmmememaneae RUPEES —--oomceeaeeeeen
Fire cnd property damage B3, 167,200,163 39.774,205,243 43,393,694 920
Marina, aviation and transport 36,639,847 253 15,148 260,072 21,491,387, 174
Moitor 7389194757 41,782 4586 67 137,011
Miscelloneous 1,465,452 408 SF 7.7 56,561 887 702 B47

122012 126,301 55542004 349 566470,121,952

December 31, 2013

Gross Sum Reinsurance Met Sum
Insured Cover Insured
mmmmmmmmmmeeeee- BUp@@S ccmeccciccccnaas
Fire and property domage &% 805 775,202 32,650,201 568 T BT
Marine, aviation and franspant 21,990 813 527 Q448 588 910 12,542 224 612
Matar 279.603.790 21,878,510 257,725,280
Miscellaneous Q. 325167 590,503,406 375,821,551

Q3042517771 42711172594 50,331,345 177

Sensitivity analysis

analysis. The Company makes various assumptions and lechniques based on post cloims development experience. This includes indications
such as average claims cost, ulimote claims numbers ond expected loss rafios. The Company considers that the liabiliry for insurance cloims
recognised in the balonce sheet is adequate. However, aclual experience will differ from the expected outcome

As the Company enters into short ferm insurcnce contracts, it does not assume any significant impact of changes in market conditions on
unexpired risks. Howsver, some results of sensilivity testing are sel out below, showing the impoct on profit before fox net of reinsurance

Impact on pre tax profit Shareholders' equity
Dec. 31 /2014 Dec. 31 /2013 Dec. 31 /2014 Dec. 31 /2013
+ 10% variation in profits (net) Smmmmmmmmsiemscecemscssiieiiciices RUPBOSE -eceisssssssssnsse e,
Fire and property damage P F 2,395,280 ! 1,556,932
Marine, aviation and transport 3,022 841 | 264 847
Mator 123,782 80,458
Misceloneous 258 168 &22 B0

&, 500,071 4,225,045
Claims development tables
The following foble shows the development of fire chaims aver a pericd of time. The disclosure goes back o the period when the earliest
material claim orose for which there is still uncerainty about the ameount and fiming of the claims poyments. For other closses of business the
uncerfainky obout the amount and Hmings of claims payment is vsually resohved within o year. Further, claims with significant uncerfainties are
not cutstanding os of December 31, 2014

B a1+ - 1 | =+ |

Dec. 31 / 2012 Dec. 31 / 2013

Estimate of ultimate claims cost - Analysis on gross basis: R | [T 11 L T ———
At and of cccident year 103,438 482 89, 702,500
Cine year later 2858018 2,257,300
Cumulative poyments 1o date (104,037, 000) |91 260,000]
Liaibsility recognisad in the balance sheet 2,257 500 -
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Capital Management

The Compary's objectives when managing capital are fo sefeguord the company’s ability ks conlinue os o geing concem in order to provide retumns
for shara holders and benefit for other siakeholders and to maintain an oplimal copital stucture to reduce the cost of capital. In order fo maintain or
adjust the capital suciure, the Comoany may adjust the amount of dividend poid to shorsholders, retum capital o shareholders, issue new shares or
sell assets 1o reduce debis, The Company's overdll stategy remains unchonged from 2011, The company has nat obiained long term finance and
short term borrowings, therefore gearing rafio of the comparny is not applicable. In accordonce with Circulor No. 03 of 2007 of Securifes and
Exchange Commission of Pakistan [SECP), minimum paid up capital rsquirement 1o be complied with by Insurance Comparies at the end of each

year are as follows
Dec.31/2012  Dec. 31 /2013

........................... e
Minimum paidup capital 300,000,000 300,000,000 300,000,000

The company curmantly meets the extemally imposed capital lirmit

Events After Balance Sheet Date

In respact of current year, the Board of Directors proposad fully paid up bonus shares @ 6.67% of paid up capital of the Company. The stock
dividend is subject o opproval of the sharsholdars at the ferhcoming Annual General Meefing of the Company and has nat bsen included as liability
in these financial satements.

Re-Clossifications And Re-Arrangements

Comesponding figures have been reclassified ond reamanged, wherever necessary, fo reflect more appropricte preseniofion of svenls ond

ransactions for the purpose of compariscn. However, no significant reclassification and re-amangement have been made in these financial
sialements

Date Of Authorization For lssue

These financial statements have been approved by the Board of Direciors of the Company ond are cutharised for issue on March 31, 2015

Director
[Ghulam Muistafa) (Ather Zahoor)

Chajfpfan
(Ch. Mantbor Ahmed)
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NOTICE 1S HEREBY GIVEN that the 67" Annual General Meeting of The Pakistan General Insurance Company Limited [the
*Compoary”) will be held on Thursday, April 30, 2015, at 10:00 o.m. af the Registered Cffice of the Company located af
Cooperative Bank House, 5 Bank Square, Shahrohe-CGuaideAzam, lahore to transact the following business

Ordinary business

1. To confirm the minutes of Annual General Meeting of the Company held on April 30, 2014,

9 To receive, consider and adopt the Audited Financial Statements of the Company together with the Directors and Auditors'
report thereon for the year ended December 31, 2014

3. To appoint auditors for the ensuing year and to fix their remuneration

Special business

4. To consider and approve the issue of Bonus Shares in the ratio of 1 {One| new shares for every 15 [Fiftean] shares held (i.e
6,67 %)

5. To approve invesiments in associoted underakings amounting fo Rs. 4.90 million

& Toincrease authorized capital of the Company by Rs. 100 million from Rs. 400 million to Rs. 500 million.

7. To consider and adept to apply 1o Securities and Exchange Commission of Pakistan for amendment in object clause of
Memorandum and Articles of Assaciation of the Company to secommedate for providing lslamic mode of insurance Takaful
Operations — Window Operator’,

Any other business

B. To consider any other business with the permission of the Chairman.

{Attached fo this Nofice is o statement of material focts cavering the above-mentioned speciol business, as required under Secfion
160(11ib) of the Companies Ordinancs, 15984}

By Order of the Board

Mozhar Zahoor
Company Secretary
Lahore: March 31, 2015

Motes:

1. A member enfifled to attend and vote of the General Meeting is entifled to appoint another member as a proxy fo attend ond
vote in respect of him. Ferm of proxy must be deposited ot the Company's Registered Office not later than 48 hours betore the
time oppainted for the meeting.

2. CDC Account holders are advised 1o follow the following guidelines of the Securities and Exchange Commissicn of Pakistan,

A For attending the meeting:

il In caose of individuals, the account helder or sub-account halder ond /or the person whose sacurifies are in group
account and their registration details are uploaded as per the Regulations, shall authenticate his idertity by shawing his
original Computerized National Identity Card [CNIC) or original passport at the fime of aftending the meeting.

fil] In cose of corporate entity, the Board of Directors' resolution/power of atiorey with specimen signature of the
nominee shall be produced (unless it has been provided earlier] ot the time of the mesting

B. For oppainting proxies:

il In case of individuals, the account helder or subraccount helder and /or the person whose securities are in group
account and their registration details are uplooded as per the Regulations, shall submit the proxy form as per the above
reguiremeant

[i] The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be menfianed on
the form

fiil] Attested copies of CNIC or possport of the beneficial owners and the praxy shall be furnished with proxy form.

liv) The proxy shall produce his original CNIC or ariginal passpert at the fime of the meeting

lv] In case of corparate entity, the Board of Directors’ resolution/ power af afforney with specimen signature shall be
submitted [unless it has been provided earlier] along with proxy form fo the Company

3. The Share Transfer Books of the Company will be closed from April 23, 2015 to April 30, 2015 (both days inclusive). Transters
received in order by our Shares Registrar, M/s. Corplink (Private] Limited, Lohore at the close of business on April 22, 2015 wil
be considered in time fo attend and vote at the meeting and for the entiflement of Bonus Shares.

4, Members are requested lo communicate ko our Shares Regisirar of any change in their addresses.
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Statement of material facts

This statement sels out the material facts conceming the Special Businesses given in agenda items No. 4, 5, & and 7 of this Notice, to be
transacted af the AGM of The Pakistan General Insurance Company Limited's Sharsholders.

Item No. 4 of the Notice - Issue of Bonus Shares

The Board has recommend the issue of Bonus Shares in the rafio of 1 [One) new share for every 15 [Fifteen) shores held [i.e.6.67%) in ifs

meeting held on March 31, 2015. Accardingly, itis proposed lo consider and if thought fit, pass the fellowing erdinary resolutions, with or

without modifications:

Bonus Shares

a] “RESOLVED that the decision of the Board of Directors of the Company fo issue 2,500,000 ordinary shares of Bs. 10 each by
copializing Rs. 25,000,000 out of the Free Reserves of the Company and allotied as fully paid up bonus shares to the members of the
Compony who will registered in the books of the Company on April 22, 2015 in the ratio of 1 [One) such new share for every 15
[Fifteen| existing ordinary shares held ranking pari passu with the existing ordinary shares of the Company be and is hereby ratified
and confirmed.”

ol "FURTHER RESOLVED that the sale prDEEF.th of members' entilement to fractions of shares shall be pgid e a1 charitable institution
approved under saction 61(1] of the Income Tax Ordinance, 2001 for which purpose the fractional shares shall be consolidated into
whale shares ond issued io the Company Secretary upon trust 1o sell these shares on the Stock Exchange, thraugh a member of the
Exchange, and pay the net proceeds of sale when realized 1o the insfitufion selected by the Directors for this purpose.”

c] “FURTHER RESOLVED that for the purpose of giving effect 1o the foregoing the Directors be and ore hereby autherized to give such
directions as may be necessary ond as they deem fit to seftle any questions or difficulties that may arise in the distribution of the said
new shares or in the payment of the sale preceeds of the fractional shores.*

Maone of the Directors of the Campa my are inferested in this business except to the extent of their entilement 1o bonus shares as shareholders.

ltem No. 5 of the Notice - Investments in Related Party

Consider and it thought fit fo pass the following special resolution with or without modification(s).

al “RESOLVED that consent of the Company be and is hereby accorded to invest maximum of Rs. 4.5 million {Rupess Four million Mine
Hundred Thousand only| in the shares of M/s. Abubakr Autos [Private] Limited, an assaciated private limited company: *
This investment be made from time to time as the chief executive officer and / or other attorneyis) of the Company may deenm fit.

5] "FURTHER RESOLVED that the chief executive officer be and is hereby individually authorized 1o fulfill all legal and corporate
tarmalities for making the above invesiment.”

c] “FURTHER RESOLVED that the special resolution be and is hereby passed for the purpase of complionce of section 208 of the
Companies Ordinance, 1984.°

The information required under Companies [Investment in Associated Companies or Associated Llnderrnking] Eegub!i{:-n, 2012 is as

under—

Regulation No. 3 (1) o

il Mame of associated company and relationship criteria Abubakr Autos [Private) Limited being associated on the basis
of more than 20% helding by the Comparny

ii Purpose, benefits and period of invesimenl longterm strategic investment for better retum

il Maximum ameount of invesiment Rs. 4 9million in ordinary shares of Rs. 10 each,

i) Maximum price ot which securities will be acquired At fair value of shares

vl Maximum number of securities to be acguired Equivalent fo the amount of investments.

wvil  Mumber of securities and % of investments Mil before proposed investment. Na. of shares and % age

after proposed investment will depend on the prevailing
prices at the time of actual acquisition.

vl Investment in listed securities MNet applicable .

wiii]  Investment in uristed securities Fair Value of Rz, 10 per share

ix]  Breakup value of securities intended to be acquired Rs. 10 per share.

x| EFS of the associoted underlakings Mot available as the Compary is newly incorporated.
xil  Sources of funds from which securities will be acguired Internal generation

®ii]  Securilies intended to be acquired using borrowings Mot applicable
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i) Salient features of the agreament Mot applicable
xiv]  Direct or indirect interest in fhe associated company Ma directar or chief executive has any interest in the

proposed investments, except in their individual capacities as

“Diractor / Chief Executive / Sharsholders” of the Company

w)  Any other imponant details Mone

wvi]  Further information, in case of investment in a project
that hos rot commenced operations -

[i) Description of the project Sale and Purchase of mator vehicles
[ii] Starting and expected date of completion I the process of incorporation
lii)  Projected time to operationally capoble September 2015
(vl Expected fime to pay refurn on investiments One year from incorporation
Regulation No. 3(3)
Undertaking vizaviz due diligence for proposed investment The directors of the Company submit that they hove carried

out necessary due diligence for the proposed invesiment.
Regulation No. 4
Disclosure of interest of directors In the investing company Mo director or chief executive has any inferest in the investing
company except in their individual copacities as *Diector /
Chief Executive / Shareholders” of the investing company.
The share holding of the director is Mr. Mazhar Zahoor
1,140 535,

Item No. é of the Notice - Increase in Authorized Capital

Consider and if thought fit to pass the fellowing special resclution with or without madification(s).

al “RESOWVED that the authorized share capital of the Company be and is hereby increased from Rs. 400,000,000 1o Rs.
500,000,000 by the creation of 10,000,300 new shares of Bs. 10 eoch and the Memorandum and Articles of Association of the
Company be amended as under—
That the words and fiqures “Rs. 400,000, 000 [Rupees Four Hundred million) divided inte 40,000,000 ardinary shares of Rs. 10
sach” appearing in clause Y] of Memaorandum of Assecialion and clause VI of Arficles of Asseciation of the Company be substituted
wilh word and figures *Rs. 500,000,000 (Rupees Five Hundred millien| divided inte 50,000,000 ordinary shares of Rs. 10 each”.

Mone of the Directors of the Company are interested in this business as it is considered necessary to increase the authorized share capiiol to

tacilitate capitalization of future increose.

ltem No. 7 of the Notice - Change in Object Clause of Memorandum of the Company
Consider and if thought fit to pass the following special resolution with or without medification(s).
al “RESOLVED that fellowing alieration in the Memerandum of Associafion of the Company be and is hereby inserted to part of clause |
of the Memaorandum of Association.
v o undericke and cormy on the business of all kinds of general and tokatul and general retakaful in Pakistan and / or in all ports of
the world.
z.  todesign general lakaful schemes or plans in order fo meel the needs of participants in accordance with the takaful rules and 1o
actas tokahul / retakatul operator 1o manage insurable risks
aa. ko underwrite any or all classes of general fakahul business provided that under each of the classes of takaful business, to obtain
approwvals, including approval from the Shariah Advisor as o the permissibility of underwriting that class of fokatul business and
the hypes of risks that may be permissible within each class.
ab. ko establish the porficipant takaful fund |PTF) and its palicies, in accordance with the provisions of takaful rules for the time being in
force and to madify the same in line with the guidance given by the Shariah Adviser of the takeful aperation. To obiain and
execule subsequent changes to the PTF palicies, as approved by the Shariah Advisor,
ac. To do all other acts and deeds required for the purposes of undertaking general takaful and redokaful businesses, including bul
not limited to obtaining approvals, directions and any other form of consent and / or permission required from within the
Company and // or any concemed autharities including the Securifies and Exchange Commission of Pakistan, with the view for
The Pakistan General Insurance Company Limited to actas Takaful Window Operater.”
Mone of the Directors of the Company are interested in this business as it is considered necessary 1o amend the objects of the Company o
accommodate lslamic mode of insurance business.
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. of member of The Pakistan General Insurance Company Limited hereby oppoint
.

5 M

-

. ar failing him

¢ asmy/ our asmy / our proxy in my / our absence to oftend and vole for me / us and on my / oul behalf at the 674

v Annual General Mesting of the Company to be held on Thursday, April 30, 201 5 at 10:00 a.m. and at any adjournment
% thereof.
L ]
L]
’ Sigred this day of 2015
.
S
. Witnesses:
.
1.  Signature Revenue
E Mame : Stamp
. Address
:; CMIC / Passport Ne. Signature of Member (s|
»
5 2 Signature Shareholders’ Folio MNo
5 MName and / or CDC
-
: Address Participant I MNa.
CNIC / Passport No. And Subraccount No.
. Impaortant
g This form of Proxy, duly completed, must be deposited of the Company's Registered Office ot Cooperative Bank House, 5
= Bank Square, Shahrah-eGuaide-Azam, lahore, not later than 48 hours before fhe time appointed for the mesting.
= CDC Shareholders and their Proxies are each requested to atiach attesled photocopy of their Computerized MNational Identity
. Card [CNIC) or Passport with this proxy form before submission ta the Company
'-' CDC Shareholders or their Proxies are requested lo bring with them their Criginal Computerized Mafional Identity Card or
. Passport along with the Porticipant's 1D number and their account number at the fime of attending the Annual General
. Meeling in order fo facilitate their identification.
-
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The Company Secretary

The Pakistan General Insurance Company Limited

Co-operative Bank House, 5-Bank Square Shahrah-e-Quaid-e-Azam
Post Office Box 13464, Lahore.

Phones: 37324404, 37352182, 37325382
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THE FAKISTAMN GEMERAL INSURAMNCE COMPANY LIMITED
Co-operative Bank House,
5-Bank Square Shohroh-e-Quoid-e-Azam,
GPO Box Ma, 1364, Lahaore.
Tel: +%2-42-37324404, 37223224, 37352182
Fax: +92-42-372308%95, 372304634
Email: info@pgi.com.pk

www.pgi.com.pk
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