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L 'SANITARY WARE - TILES - BATH TUBS

REPORT OF THE DIRECTORS
FOR THE THIRD QUARTER ENDED 31ST MARCH 2020

Dear Shareholders,

The Directors of your Company presents to you the financial results of your Company for the quarter
ended 31 March 2020.

There has been uncertainty about government policies & economy being under pressure. We faced major
Challenges of overall decline in the construction sector due to the financial challenges being faced by the
economy and inplementationof tax reform. To know your customer procedure have adversely affected
the economy and resulted in slow down of construction activities in the country.

Our Sales has been affected tremendously by the COVID-19 virus since March 2020-quarterly reporting
presents a unique challenge. The COVID-19 virus is expected to worsen and possibly peak in the pakistan in mid- May
The Board s role was instrumental in steering the Company forward in a challenging environment whilst discharging its
statutory responsibilities, the Board has remained cognizant, throughout the year, of its strategic role for achieving the

Company s key objectives.

The financial performance for the Quarter ended 31, March 2020 is summarized below:

Particulars 31 Mar 2020 31 Mar 2019
Net Sales 798,684,892 1,076,293,865
Cost of sales (815,358,089)  (951,045,513)
Gross (Loss)/ Profit (16,673,197) 125,248,352
Net (Loss)/ Profit after taxation (82,292,315) 24,239,802

Net sales has been decreased by 26%, however the cost of sales has only decreased by 14%, which is not
in line with the decrease in sales percentage this is because of increase in prices of Gas. The rise in gas

tariff by 70% in a short span of time has disrupted the margins significantly. As the energy cost is the

highest contributor of total manufacturirg cost.

COVID-19 has put a lot of stress on already fragile pakistan Ecomomy. With a country wide lock down as declared
by the provincial governments, the movement of all the goods, except food items, have been severely affected. Most

of the industrial units across Sindh and Punjab are now shut down phase and it seems that this period would continue
further. Karam Ceramics is no exception, as it s impacted our company financially, and will also impact our fourth quarter
as there will be no sales in the month of April, while bearing the fixed cost.

Government has recently introduced the construction package for the industry, which will bring positive result for
the Company, as the demand of our floor and wall tiles will be of maximum.

We will put our efforts a to curtail the costs wherever possible and create a price efficient sales mix to mazimize
profitability, mitigate market risks, meet future challenges and maintain business growth and get a benefit from
construction package introduced by the government.

On behalf of Directors, | would linke to express gratitude to our well-wishers,stakeholders, customers,dealers,
banks & DFI'S, our supppliers of raw material, plants and machinery, and friends for their continued support and
encouragement. | would also lik to appreciate the valuable services rendered by the employees of the Company
1 also acknowledge the commitment and diligence of my fellow directors dureing 2019 and for their valuable contributions.

T T e

Director Chief Executive
April 28, 2020
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L 'SANITARY WARE - TILES - BATH TUBS

CONDENSED INTERIM BALANCE SHEET

AS AT MARCH 31, 2020 (UNAUDITED)

ASSETS

Non-current assets

Property, plant and equipment
Long term deposits

Current assets

Stores and spares

Stock in trade

Trade debts

Loans and advances - considered good
Advance tax

Refunds due from the Government
Prepayments and other receivables
Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Share capital

Unappropriated profit

Revaluation surplus on property,
plant & equipment

LIABILITIES

Non-current liabilities

Long term financing - secured

Liabilities against assets subject
to finance lease

Post employment benefits
Deferred taxation

Current liabilities

Trade and other payables

Markup accrued on loans

Short term borrowings from banks - secured
Long term financing - secured

Dividend payable

Liabilities against assets subject to finance lease
Provision for taxation

Total liabilities
Contingencies and Commitments
TOTAL EQUITY AND LIABILIITIES

(Unaudited) (Audited)
March 31, June 30,
2020 2019

Rupees Rupees
1,096,589,370  1,145,235,459
952,702 897,038
1,097,542,072  1,146,132,497
7,029,214 11,149,252
375,095,137 307,036,047
69,895,804 22,244,347
1,621,282 2,575,299
27,678,831 17,067,473
79,676,468 79,668,445
7,190,572 5,277,791
10,466,287 5,819,737
578,653,595 450,838,391

1,676,195,667

1,596,970,888

145,486,760 145,486,760
40,035,386 114,182,801
_ 350,456,003 365,875,241
535,978,149 625,544,802
439,303,647 312,183,922
963,096 1,171,377
110,827,398 99,988,922
142,466,306 156,114,366
693,560,447 569,458,587
64,289,320 166,841,609
19,033,587 11,280,044
241,477,553 01,861,471
78,100,326 101,349,857
6,738,311 5.607.818
308,328 297,327
36,709,646 24,729,373
446,657,071 401,967,499
1,140,217,518 971,426,086

1,676,195,667

1,596,970,888

The annexed notes form an integral part of these financial statements.

NP N 4

Chief Executive

‘ayar:

Chief Financial Officer

irector




CONDENSED INTERIM PROFIT ANDLOSS ACCOUNT
FOR THE QUARTER ENDED MARCH 31, 2020- UN-AUDITED
(Unaudited)

Cumulative Quarter Ended
March 31, March 31, March 31, March 31,
2020 2019 2020 2019
Rupees Rupees Rupees Rupees
Revenue 798,684,892 1,076,293,865 260,241,866 408,829,499
Cost of sales (815,358,089) (951,045,513) (256,555,364 (366,889,835)
Gross profit (16,673,197) 125,248,352 3686502 41,939,664
Selling and distribution expenses | 9,472,103 31,252,321 3,755,424 9,869,522
Administrative expenses 18,577,870 16,376,101 4,734,667 | | 3,013,620
Other expenses N 13109459 i 4,083,674
(28,049,973)  (60,737,881) (8,490,091) (16,976,816)
Opreating (loss)/ profit (44,723,170) 64,510,471 (4,803,589) 24,962,848
Other income 3,412,941 233,791 448,804 -
Finance Cost (42,649,873) | | (29,767,489) (13,186,608)| | (10,106,126)
(Loss)/profit before taxation (39,236,932)  (29,533,698) (12,737,804)  (10,106,126)
(83,960,102) 34,976,773 (17)541,392) 14,856,722
Taxation 1667787  (10,736,971) 957,857 (8,249,986)
(Loss) /profit after taxation (82,292,315) 24,239,802 (16,583,535) 6,606,736
Earnings per share -
Basic and diluted (5.66) 167 (1.14) 0.45
Notes:

1. These condensed interim financial statements have been prepared in accordance
with the requirements of the International Accounting Standard 34 and provision
and directives issued under the Companies Act, 2017.

2. The accounting policies adopted for the preparation of these accounts are the same
as those applied in the preparation of the accounts for the preceeding year ended June
30,2019.

3. The Financial statements have been authorized for the issue for the Board of
Directors on April 28,2020.

U ! L 7“"‘”2;2:7401; ?S‘rp/m—
Chief Executive - Chief Financial Officer Director




L SANITARY WARE - TILES - BATH TUBS

CONDENSED INTERIM CASH FLOW STATEMENT
FOR THE QUARTER ENDED MARCH 31, 2020 - UN-AUDITED

March March
2020 2019
Rupees Rupees
CASH FLOWS FROM OPERATING ACTIVITIES
(Loss) /profit before taxation (83,960,102) 34,976,773
Adjustments for non cash charges
and other items
Depreciation 76,773,757 58,886,599
Provision for gratuity 13,880,326 9,614,880
Workers' profit participation fund - 1,915,536
Workers' welfare fund B 1,418,406
Gain on disposal of fixed assets (210,024) (233,791)
Finance cost 42,649,873 29,767,489
133,093,932 101,369,119
Cash flow from operating activities before
working capital changes 49,133,830 136,345,892
Effect on cash flow due to working
capital changes
Decrease / (increase) in stores and spares 4,120,038 (500,040)
(increase) in stock in trade (68,059,090) (27,578,156)
(Increase) / Decrease in trade debts (47,651,457) 5,826,338
Decrease / (increase) in loan and advances 954,017 (302,384)
(increase) in short term prepayments
and other receivables (1,912,781) (4,160,871)
(increase) in refunds due from government (8,023) (288,657)
(Decrease)fincrease in trade and other payables (97,537,742) 112,164,226
) (210,095,038) 85,160,456
Cash flows generated from operations (160,961,208) 221,506,348
Finance cost paid (34,896,336) (29,059,116)
Worker's profit praticipation fund paid (3,035,200) (923,065)
Worker's welfare fund paid (1,979,347) (1,327,487)
Income tax paid (10,611,358) (14,778,736)
Gratuity paid (3,041,849) (4,981,568)
(53,564,090) (51,069,972)

Net cash flows generated from operating activities  (214,525,298) 170,436,376




CONDENSED INTERIM CASH FLOW STATEMENT
FOR THE QUARTER ENDED MARCH 31, 2020 - UN-AUDITED

March March
2020 2019
Rupees Rupees
CASH FLOWS FROM INVESTING ACTIVITIES
Addition to property, plant and equipment (28,182,644) (39,849,935)
Proceeds from disposal of property,
plant and equipment 265,000 235,000
Net cash flows used in investing activities (27,917,644) (39,614,935)
(27,917,644) (39,614,935)
CASH FLOWS FROM FINANCING ACTIVITIES
Long term financing from directors - net 155,285,964 (26,050,040)
Long term financing from banks - net (51,415,770) (59,373,888)
Dividend paid (6,143,845) (10,874,540)
Lease rentals paid (197,275) (210,089)
Net cash flows used in financing activities 97,473,410 (96,508,557)
Net decrease / (increase) in cash and cash equivalents (144,969,532) 34,312,884
Cash and cash equivalents at the beginning of the period ~ (86,041,734) (95,720,463)
Cash and cash equivalents at the end of the period (231,011,266) (61,407,579)

The annexed notes form an integral part of these financial statements.

MG Fepdges e

Chief Executive - Chief Financial Officer




L SANITARY WARE - TILES - BATH TUBS

CONDENSED INTERIM COMPREHENSIVE INCOME
FOR THE QUARTER ENDED MARCH 31, 2020 - UN-AUDITED

UPTO 3RD QUARTER FOR THE QUARTER
March 31, March 31, March 31, March 31,

2020 2019 2020 2019
Rupees Rupees Rupees Rupees
(Loss) / profit after taxation (82,292,315) 24,239,802 (16,583,535) 6,606,736
Othersl comprehensive income - - - -
Total comprehensive (loss)
fincome for the period (82,292,315) 24,239,802 (16,583,535) 6,606,736

The annexed notes form an integral part of these financial statements.

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE QUARTER ENDED MARCH 31, 2020 - UN-AUDITED

Share Unappropriated  Surplus on Total
Capital Profit revaluation of
property, plant

and equipment

.................................... RUPEES.....coeeeeeeeecreeere e
Balance as at July 01, 2018 145,486,760 89,233,636 68,473,608 303,194,004
Final Dividend for the year
ended June 30,2018 - (11,638,941) - (11,638,941)
Total comprehensive income for
the year ended June 30, 2019 - 33,012,261 33,012,261
Surplus on revaluation on Land and
Building -net of deferred tax - - 300,693,504 300,693,504

Transferred from surplus on revaluation of

property . plant and equipment incremental

depreciation for the year -net of deferred tax 3,575,845 (3,575,845)
Effect of change in tax rate 283,974 283,974
Balance as at June 30,2019 145486760 114,182,801 365875241 625,544,802
Balance as at July 01, 2019 145486,760 114,182,801 365,875,241 625,544,802

Final Dividend for the year ended June 30, 2019 (7,274,338) - (7,274,338)
declared subsequent to year end
Total comprehensivel loss for the period ended

March 31,2020 - (82,292,315) - (82,292,315)
Transferred from surplus on revaluation of property,

plant and equipment incremental depreciation for
the year-net of deferred tax - 15,419,238 (15,418,238) -

Balance as at March 31, 2020 145,486,760 40,035,386 350,456,003 535,978,149

The annexed notes for m an integral par t of these financial statements.

\\) ! C;\)u 7%2’ 74& 7:,/”.

Chief Executive - Chief Financial Officer Director
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The Directors of your Company presents to you the financial results of your Company for the quarter
ended 31 March 2020.

There is an overall decline in the construction sector because of the financial challenges being faced by
the economy and implementation of tax reform to know your customer procedures have adversely
effected the economy and resulted in slow down of construction activities in the Country. Covid-19 has
also impacted company’ssales for the month of March 2020

The financial performance for the half year ended 31 March 2020 is summarized below:

Particulars 31 Mar 2020 31 Dec 2018
Net Sales 798,684,892 1,076,293,865
Cost of sales (815,358,089) | (951,045,513)
Gross (Loss)/ Profit (16,673,197) 125,248,352
Net (Loss)/ Profit after taxation (82,292,315) 17,633,066

Net sales has been decreased by 26%, however the cost of sales has only decreased by 14%, which is not
in line with the decrease in sales percentage this is because of increase in prices of Gas. The rise in gas
tariff by 70% in a short span of time has disrupted the margins significantly. As the energy cost is the
highest contributor of total manufacturing cost.

COVID-19 has put lot of stress on already fragile Pakistan Economy. With a country wide lock down as
declared by the provincial governments, the movement of all the goods, except food items, have been
severely affected. Most of the industrial units across Sindh and Punjab are now in shut down phase and
it seems that this period would continue further. Karam Ceramics is no exception, as it’s impacted our
company financially and will also impact our fourth quarter as there will be no sales in the month of
April, while bearing the fixed cost.

Government has recently introduced the construction package for the industry, which will bring positive
result for the Company, as the demand of our floor and wall tiles will be of maximum.

We will put our efforts a to curtail the costs wherever possible and create a price efficient sales mix to
maximize profitability, mitigate market risks, meet future challenges and maintain business growth and
get a benefit from construction package introduced by the government.

On behalf of Board of Directors, | thank our well-wishers, shareholders, customers, dealers, banks &
DFI'S, suppliers of raw material and plant and machinery, friends and all employees for their
cooperation and contribution towards the progress of the company.










The Directors of your Company presents to you the financial results of your Company for the quarter
ended 31 March 2020.

There is an overall decline in the construction sector because of the financial challenges being faced by
the economy and implementation of tax reform to know your customer procedures have adversely
effected the economy and resulted in slow down of construction activities in the Country. Covid-19 has
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Net sales has been decreased by 26%, however the cost of sales has only decreased by 14%, which is not
in line with the decrease in sales percentage this is because of increase in prices of Gas. The rise in gas
tariff by 70% in a short span of time has disrupted the margins significantly. As the energy cost is the
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COVID-19 has put lot of stress on already fragile Pakistan Economy. With a country wide lock down as
declared by the provincial governments, the movement of all the goods, except food items, have been
severely affected. Most of the industrial units across Sindh and Punjab are now in shut down phase and
it seems that this period would continue further. Karam Ceramics is no exception, as it’s impacted our
company financially and will also impact our fourth quarter as there will be no sales in the month of
April, while bearing the fixed cost.

Government has recently introduced the construction package for the industry, which will bring positive
result for the Company, as the demand of our floor and wall tiles will be of maximum.

We will put our efforts a to curtail the costs wherever possible and create a price efficient sales mix to
maximize profitability, mitigate market risks, meet future challenges and maintain business growth and
get a benefit from construction package introduced by the government.

On behalf of Board of Directors, | thank our well-wishers, shareholders, customers, dealers, banks &
DFI'S, suppliers of raw material and plant and machinery, friends and all employees for their
cooperation and contribution towards the progress of the company.










		final Director report March 2020 Quarter.docx

		Director report March 2020 Quarter.docx






	





The Directors of your Company presents to you the financial results of your Company for the quarter ended 31 March 2020.

There is an overall decline in the construction sector because of the financial challenges being faced by the economy and implementation of tax reform to know your customer procedures have adversely effected the economy and resulted in slow down of construction activities in the Country. Covid-19 has also impacted company’ssales for the month of March 2020

[bookmark: _GoBack]The financial performance for the half year ended 31 March 2020 is summarized below:

		Particulars

		31 Mar 2020

		31 Dec 2018



		Net Sales

		798,684,892

		1,076,293,865



		Cost of sales

		(815,358,089)

		(951,045,513)



		Gross (Loss)/ Profit

		(16,673,197)

		125,248,352



		Net (Loss)/ Profit after taxation

		(82,292,315)

		17,633,066







Net sales has been decreased by 26%, however the cost of sales has only decreased by 14%, which is not in line with the decrease in sales percentage this is because of increase in prices of Gas. The rise in gas tariff by 70% in a short span of time has disrupted the margins significantly. As the energy cost is the highest contributor of total manufacturing cost.

COVID-19 has put lot of stress on already fragile Pakistan Economy. With a country wide lock down as declared by the provincial governments, the movement of all the goods, except food items, have been severely affected. Most of the industrial units across Sindh and Punjab are now in shut down phase and it seems that this period would continue further. Karam Ceramics is no exception, as it’s impacted our company financially and will also impact our fourth quarter as there will be no sales in the month of April, while bearing the fixed cost.

Government has recently introduced the construction package for the industry, which will bring positive result for the Company, as the demand of our floor and wall tiles will be of maximum.

We will put our efforts a to curtail the costs wherever possible and create a price efficient sales mix to maximize profitability, mitigate market risks, meet future challenges and maintain business growth and get a benefit from construction package introduced by the government.

On behalf of Board of Directors, I thank our well-wishers, shareholders, customers, dealers, banks & DFI’S, suppliers of raw material and plant and machinery, friends and all employees for their cooperation and contribution towards the progress of the company.





	

