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Report of the Directors on the Consolidated and Un-Consolidated
Financial Statements for first quarter ended September 30, 2015

The Board of Directors of the Company are pleased to present the consolidated and unconsolidated un-
audited financial statements for first quarter ended September 30, 2015.

The Company

The Hub Power Company is the largest Independent Power Producer (IPP) in the Country with a combined
power generation capacity of over 1600 MW. Our Hub Plant, situated at Mouza Kund, Hub in Balochistan,
is one of the most efficient steam turbine based power plants in Pakistan. It supplies reliable and
uninterrupted electricity to the national grid. Our Narowal Plant is an oil-fired, engine based, combined
cycle power station, located at Mouza Poong, Narowal in Punjab. The Company also holds 75% controlling
interest in Laraib Energy Limited which owns and operates a run-off-the-river hydel power plant near the
New Bong Escape, 8 km downstream of Mangla Dam in Azad Kashmir. The Company has also recently
established wholly owned subsidiaries for its future initiatives. Hub Power Holdings Limited (HPHL) have
been incorporated to invest in the coal based power 2x660 MW project while Hub Power Services Limited
(HPSL) has been incorporated to manage O&M of its existing power assets, its upcoming coal project and
explore O&M business onshore and offshore.

The Hub Power Company is listed on the Karachi, Lahore and Islamabad Stock Exchanges and its Global
Depository Receipts are listed on the Luxembourg Stock Exchange.

Financial Highlights
Financial highlights of the Company and its subsidiaries during the quarter under review are as follows:

Quarter ended Quarter ended

September September
30, 2015 30, 2014
Rs. In Million
Turnover 25,662 45,754
Operating costs (22,183) (42,195)
Net Profit 2,042 2,094
Earnings per share (Rs.) 1.76 1.81

Turnover for the period under review was Rs. 25,662 million (2014: Rs. 45,754 million) and operating costs
were Rs. 22,183 million (2014: Rs. 42,195 million). The Company earned a net profit of Rs. 2,042 million
during the period, resulting in earnings per share of Rs. 1.76 compared to a net profit of Rs. 2,094 million



and earnings per share of Rs. 1.81 last year. The decrease in profit is mainly due to net effect of payment
for early termination compensation to ex-O&M Operator of the Hub plant and savings due to self O&M.

Consolidated earnings per share for the period under review was Rs. 2.20 compared to Rs. 2.01 last year.
In addition to the factors mentioned above, the increase in consolidated earnings is mainly due to
recognition of revenue based on indexed tariff for Laraib as compared to revenue based on reference
tariff in corresponding period last year.

Operational Highlights

Operational highlights of all three plants during the quarter under review are as follows:

Quarter Quarter
Unit ended ended
September  September
30, 2015 30, 2014
Hub Plant
Generation GWh 1,812 2,042
Load Factor % 68 77
Narowal Plant
Generation GWh 293 413
Load Factor % 62 88
Laraib Energy
Generation GWh 143 92
Load Factor % 78 49.65

Hub Plant

During the quarter under review, the plant operated at an average Load Factor of 68% against the plan of
76%. Available capacity was 91% against the plan of 89%. Electricity sold to WAPDA was 1,812 GWh as
compared to planned dispatch of 2,027 GWh. The lower than plan dispatch was due to lower load demand
by WAPDA.

The scheduled outage of Unit 3 for carrying out major overhaul commenced on September 07, 2015.
During the outage, a portion of Re-heater and complete Secondary Super Heater and final Super Heater
Tube bundles will be replaced on the Boiler. Steam Blowing and Hydro Test will be carried out before
Turbine rollover. Complete inspection of LP/HP-IP Rotor including Blast-Cleaning, replacement of stage 16
& 19 Blades and NDT test will also be performed during the overhaul.



The total allowance of equivalent weighted unit forced outage and partial derating energy for the
Operating Year (April 2015- Mar 2016) is 960 GWh. During the quarter under review 241.9 GWh forced
outage allowance was consumed, which is 25.2% of the total allowance.

The Complex Dependable Capacity Test was carried out on Aug 27, 2015; the Complex achieved a
Dependable Capacity of 1,204.7 MW. The Residual Fuel Oil (RFO) stock was 65,490 MT at the start of July
2015 and 104,750 MT at the end of the period under review.

Since August 2015, all the staff of International Power Global Developments Limited (IPGDL) — the former
O&M contractor of the Hub Plant — have been novated to Hub Power Services Limited (HPSL), which has
taken over the O&M of the Plant.

Narowal Plant

During the quarter under review, the Plant operated at an average Load Factor of 62%. Electricity sold to
WAPDA was 293 GWh as compared to 413 GWh (88% Load Factor) during the comparative last year.
Engine number 2 and 10 Turbochargers were damaged due to Exhaust Valve failures. However, the
engines was put back in operation after necessary repairs.

After detailed analysis, discussions with OEM and considering the cost-benefit analysis, it has been
decided to maintain stringent maintenance regime compared to the recommendations by OEM and
replace valves after 24,000 running hours to mitigate risk of valves failures and consequential damages.

New Alternator for DG 7 was ordered and has been shipped from Finland on July 17, 2015. The expected
arrival of the new Alternator at the site is by the end of October. The installation would require 3-4 weeks,
after which the unit will likely return to service by November 25, 2015.

Laraib Energy — New Bong Escape Hydro Power Project

During the quarter under review, the plant operated at an average Load Factor of 78% against plan of 64%
with availability of 98.1% against the plan of 93.0%. Electricity sold to WAPDA was 143 GWh as compared
to planned dispatch of 118 GWh. Better hydrology and plant availability contributed to the higher than
planned generation.

Narowal Demerger

Following the approval of the Board, a separate legal entity by the name of Narowal Energy Limited (NEL)
is in the process of being incorporated. The draft Scheme of Arrangement for the demerger of the Narowal
Plant into NEL will be filed in Court for sanctioning the proposed demerger.

Growth Initiatives:

a. 2x660MW Power Project at Hub Site
During the quarter, the Company filed an application with the National Electric Power Regulatory
Authority (NEPRA) for a generation license for the two new 660MW power plants, which has been duly
accepted by the regulator. The Company has also applied for acceptance of the Upfront Tariff by NEPRA,
for which the response is awaited.



b. Sindh Engro Coal Mining Company Limited (SECMC)
Engro, Thal Ltd, HBL, Hubco and a wholly-owned subsidiary of CMEC have entered into a Master
Shareholders Agreement on August 17, 2015 whereby Hubco has agreed to invest the equivalent of USD
20 million (including the subscription of Rs. 240 million already invested) at or soon after Financial Close
or at such later time or times as required by the Financing Agreements of SECMC at a share price of Rs.
14.82 per share. The number of shares to be acquired shall be subject to the rate of conversion prevailing
on the date of payment of each tranche of the subscription amounts.

CSR

The Company and its subsidiary actively participated in contributing towards the welfare of the society
and remained focused on improving the living standards of the local communities near the plants. The
Company’s key focus areas of interventions remained Community Physical Infrastructure; provision of
Basic and Technical Education; Health and various Livelihood Interventions. A skin camp was organized at
Winder where free check-up and medicines were provided to more than 2000 patients.

HSE

During the quarter under review, a monthly newsletter “HSE Broadcast” was launched to keep the
employees updated of the latest HSE newsfeed of the three Plant Sites and the Coal Power Project. Under
the DuPont Safety Management System Alignment Program, Site DuPont Alignment Committees were
launched and made functional at three Sites. Trainings on some critical elements of the DuPont PSM
System conducted on Sites and the plan for future training requirements were also developed.

Information in relation to Luxembourg Stock Exchange

The Directors, in compliance with the requirements of the “Commission De Surveillance Du Secteur
Financier, Societe de Bourse de Luxembourg SA”, are pleased to confirm that to the best of their
knowledge, the condensed interim financial statements for the quarter ended September 30, 2015 give a
true and fair view of the assets, liabilities, financial position and financial results of the Company and are
in conformity with approved accounting standards as applicable in Pakistan. Further, the aforementioned
management report includes a fair review of the development and performance of the Company together
with the potential risks and uncertainties faced, if any.

The Company remains grateful to its shareholders, operators, employees and contractors for their
confidence in the company and their tireless efforts in driving the Company on the path of growth and
prosperity.

By Order of the Board

Khalid Mansoor
Chief Executive
Karachi— October 28, 2015
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