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Culture at Flying

We promote a culture of high values, by incorporating sustainability
in all of our business operations along with a transparent work
environment to deliver the best to our customers. We strongly
believe to invest in our human capital, which goes hand in hand with
the growth of the Company. Our values of innovation, customer
focus, excellence and integrity are at the heart of our efficiency
driven culture. The culture of high values has a strong influence on
our work-force which helps them in a win-win outcome for both the
employees and the organization. Our values provide the foundation
of our culture and bind us into a world-class team yearning to stay
ahead of the competition. While we thrive in the present and logk
towards the future, we never forget our roots, constantly reming
ourselves of who we are and how far we have come. We are pmud af
our history and yet humble in our@ppi
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Core Values

At Flying Cement, core values are always given importance, These values are not only

theoretical but in actual fact delve deep in the hearts of entire team

These values are reflected with in the

name of FLYING itself.

O Focus

We believe in
focusing on reducing
cost and improving
guality thereby
offering profit to our
shareholders.

s Leadership

Our objectiveistolead as a
cost effective competitor.
We understana the demand
of cement industry at a
global level as well as the
needs of people within
Pakistan.

& You
Fiying Cement
alwcrys maintains
You first’ approach,
not only to please our
customer but also to
satisfy our
shareholders,

05

Initiatives

Taking initiative in incorporating
modern technology to reduce
cost and to improve quality.

New

We are pioneer in using new
ideds and strategies for the
cost effective and guality
cement manufacturing

] [e]ee]

Wa strive to be
reckoned with dignity
in global market.
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Key Highlights

For The Year 2021 -22

In addition to the reported and comparable metrics, we highlight below
key figures for our shareholders.

Gross Sales I
PKR in million iiﬁ/l_j. 55?%&088 After TGX
(" 2022 7,146 [ 2022 szsw
L2021 4,380 | 2021 144
\ > -
' Total Assets 75" Earning Per Share
Tmm® PKR in million n=a  PKR
.'f k“-. rf" =
2022 20,242 | ‘ 2022 1.33 W
2021 18,280 ) 2021 0.38
R o
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Flying Cement Company Limited was incorporated as a Public Limited Company on 24th
December 1992. The shares of the Company are listed on Pakistan Stock Exchange.

The Company has authorized share capital of Rs 8,000 million (800 million ordinary
shares of Rs 10/~ each) and the Company has paid up capital of Rs 6,948million (694.8
million ordinary share of Rs 10/~ each).

The principle activity of the company is to manufacturing, marketing and sale of
cement. Registered Head Office is located at 4 - Sarwar colony Sarwar road Cantt
Lahore. The Manufacturing plant is located at 25km Lilla interchange Lahore- Islamabad
Motorway, Mangowal District khoshab on an area of 127 acres approximately.
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CHAIRMAN’S REVIEW

During the financial year 2022, the performance of your Company remained outstanding. The
company has successfully achieved highest ever gross sales of Rs. Rs.7,145 (M) as compared to
Rs. 4,379 (M) showing an inerease of 63%. Hence, the Company performed remarkably and
was able to eclipse its last year performance in terms of profit after taxation, from Rs.
143,684,742 to Rs. 926,097,752 reflecting land mark 545% growth.

Going forward the biggest challenge at hand is increase in the cost of production caused by high
inflation, increasing coal prices in international markets, recent flood disaster, expected hike in
electricity rates, weakening PKR currency, increase' in interest rates and geo-political
uncertainty. We are also closely monitoring the price trend to ensure minimum impact of any
price increase on the Company

After due diligence and proper evaluation the management of the Company decided to further
enhance capacity of Line-2 from 7,700 TPD to 9,000 TPD of Clinker by virtue of various
modifications in the Plant and Machinery. By the Grace of Almighty Allah now the COD of
Line-2 with enhanced Production Capacity of 9,000 TPI) i1s expected to commence operations by
end 3rd Quarter of 2023.

The Composition of the Board 1s well balanced between executive, non-executive and
mdependent Directors. Corporate strategy and objectives have been set such as to align the
Vision of the Company. The Company complies with all the requirements set out in the
Companies Act, 2017 and the Listed Companies (Code of Corporate Governance) Regulations,
2019 with respect to the composition, procedure and the meetings of the Board of Directors and
its Committees.

In the end, 1 would like to thank all stakeholders for the trust they have posed in their Company
without which such a remarkable turnaround in financial and corporate performance versus last
year would not have been possible. Your Company is ready to scale new heights and achieve
unprecedented levels of growth going forward InshaAllah.

Kamran Khan
Chairman

Lahore
Dated October 03, 2022
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Focused on bringing new strategies and innovation to the business as our mmmltment K ﬁ .
towards environment and the Planet.Flying Cement Company Limited*has “Embarked:* ~3% g
on a Sustainable Future” and already adopted a futuristic approach to #g business '
operations. Through innovation, and adaptability to new technologies with sus‘tﬁiﬁ'abliuty
as a key element to move forward, we not only continue to grow while also making our _
operations efficient and sustainable. Taking forward the idea of “Innovate, Renew and .|
Sustain’, this year we have started waste heat recovery plant on-site of 7.5 MW and a
captive power project with a 12 MW which is operational since Janua —EDZE The
company has installed latest technology of bag filter which reduced eafb rbon fo
the company. We strongly believe that stakeholder value maximizati
long-term basis by implementing best-in-class Environment Sncl al G
protocols. We continue upon our journey of Ex o]
Future, by delivering towards sustainable devs Inpment goalk

approach has led us to become the industry leader and w
of our industry peers. Our resolve is to DDI‘HH‘!UE: OUr ¢
organization and we will continue investing in the
commitment towards environment.

5 iy _'.. i % N e =y o B a
i = - : . .-.. e
s A=l . 2 L5k - ""I:l'-}
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® L]
Vision
To be a premier quality cement manufaturing unit

engaged in nation building through the most efficient
utilization of resources.

ol o
Mission
Successfully deliver guality cement by using inhovative

practices with the ultimate goal of increasing the
satisfaction of our customers.

To minimize the cost of production by using
state-of-the-art technology and utilizing our experience in
increasing profits for our shareholders.
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“'?enr of Rs 926 millio nﬁ'} o
compared to a me::.% @ b, & iy okalin b e vl
Rs 144 million in the 47% | hag filter "nﬂﬂ'llt:h reduces ¢
previous financial year. | footprint of the compeiny
: oy making it environment friendly.
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Building Blocks
for Our Business

Business Growth

Incrementdl Revenue

Incremental Profit

Higher ROCE

Future Potential Opportunity

Business Sustainability

Risk Mitigation

Changing Trends of the Customers

Latest Technologies

Regulatory Compliance

Strategic Alliances

17
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Stakeholder Engagement

The Company beleives in maintdining relationships based on trust
and collaboration with its stakeholders. Our stakeholders extend
valuable contributions to our growth and existence. Procedure for
stakeholders’ engagement includes effective communication, good
harmony, and compliance with laws & regulations.

18
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Distributors

Developing and sustaining long term relationships with owur Distributors forms the key to our business
succass. Their expectations are focused on product quality and pricing.

Suppliers and Vendors

Our sustainable growth is also attributable to engaging reputed and dependable suppliers & vendors as
business partners for supply of raw material, industrial inputs, equipment, and machinery. We believe in
strategic relationships aond have developed strong connections with top local and international vendors in
the industry.

Regulators

Our commitment to complionce with laws and regulations is evident from our Corporate and Legal team's
continued efforts for efficient and effective legal and regulatory conformity. The engagement incliudes
submission of periodic reports, communicating threugh letters and emails and responding to enguiries and
meetings as and when required. Active engagement with regulators improves the level of complionge.

Local People

Company's main reason for existence is to bring about o pesitive change in tha eommunity. To pursue this
cause, the Company invest in the community. Its main areas of focus include Education, Literary Activities,
Hedlth Care and Disaster Relief,

Shareholders

Support of shareholders is critical in achieving the Company's objectives. The Company sofeguards its
shareholders’ interast as its prime responsibility. Qur shareholders interest revolves around good returns,
profitability, growth, and regulatory compliances. We respond to our shareholders expectations through
improvement in business mechanics, effective governance, and corporate reporting fromework,

Investor Relcitions

Maintaining transparency between the Company and its shareholders, Flying Cement website,
(W'v".."'.-“'."_ﬂ‘:,-’iﬁgEEI’ﬁEHt.CCIIT'I) contains all the major financial information needed for investors decision-making in
a separate tab of “Investor Relations”,

19
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Quality Assurance
Of Products

The guality poalicy of the cement is monitorad through
the chemical laboratories located at the site installed
with latest instrumental analysis techniques directly
linkedd through PLC to control the process of
manufacturing autematically keeping lowest variation
brond from the reguired values/porameters loid by the
British Standards BS-12-1991.

Flying Cement Company is committed to produce high
quality COrdinary Portland Cement as per international
and British Standords to  ochieve customers
scitisfaction

The company is committed to abide by all applicable
legal and regulatory requirements and shall strive for
continual  improvements  including prevention of
poliution by establishing and monitoring of its Quality
and Environmental objectives.

The Chairmon and Management are committed fo
communicate and maintain this policy at all levels of
the company, and achieve continudal Improvement
through teamwork,

<
b
-
<
.
O
=
=
e

The Company has gquality assurance certificatas from
Cement Research & Development Institute, Pakistan

20
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Strategic Goals

Since February 2022, Pakistan along with the rest of the world, has been affected due to
Russia-Ukraine conflict, impact of which has been felt across industries and
societies. As the cement manufacturer in Pakistan, we were impacted by the disturbed global
supply chain. There has been all time high global inflation due to commaodities super-cycle
which has highly affected the cost of imported material, and eventually the production cost.
However, with adapting to changing global spectrum, we not only managed to combat the
adverse circumstances, but we also continued to achieve sustainable profitability. In the
current times, when the world is significantly influenced by the economic, political, and social
situation, we have spared no efforts to continue to serve our customers, while taking care of our
employees and taking actions to help the wider society in fighting against the unimaginable
consequences of this economic downturn. In a year impacted by political and economic
circumstances, we adapted fast to ensure we could continue to create value for all our
stake holders. This meant:
+ Driving operational efficiencies.
+ Caring for our people and the communities we serve; and
+ Diversifying and investing to maximize shareholder’'s wealth. The agility and

commitment of our people allowed us to advance.

21
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Business Ethics

Our Code of Conduct reflects our commitment to meet the expectations of
our stakeholders and contains the fundamental principles and ‘rules
concerning ethical business conduct. Fiying Ceément Company Limited'1s
committed to conducting its business with honesty and integrity. We
expect all our employees fo create value for our stakeholders by ensuring
transparency and acecountability in all our practices. As we continue on
our trajectory of growth, we continue to maintain the highest standards of
ethical and responsible behavior. The adherence of all employees. to high
standards of integrity®@nd ethical behawior is mandatory.and benefits all
stakeholders including our customers. coemmunities and sharehaolders.
The Company carefully checks for compliance with the/Cade by providing
suitable information, laying down prevention and contrél tools to ensure
transparency in all transactions and ‘behaviors and takes corrective
measures as and when required.

22
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Code
of Conduct

It is a fundamental policy of the Company to concduct it business with honesty,
integrity and in accordance with the highest professional, ethical and legal standard.
The Company has adopted a comprehensive Code of Conduct (Code) for the
members of the Board of Directors and Employees. The Code define acceptable and
unacceptable behavior provides guidance to directors [ Employees in specific
situation that may arise and foster a culture of honesty, accountability and high
standards of personal and professional integrity.

23
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Salient features of the Code for
the Directors

Conflict of Interests

Each Director must avoid any conflict of interest between the Director and the Company, its associated or
subsicliary undertaking(s). Any situation that involves, or may reasonably be expected to involve, a conflict of
interast with the Campany, should be disclosed promptly.

Corporate Opportunities

Directors are prohibited from taking for themselves personally, opportunitios related to the Company's business:
using the Company's property, information or position for personal goin or competing with the Company for
business opportunities.

Confidentiality

Directors miust maintain confidentiality of information entrusted upon to them by the Company and any other
confidential information about the Company and its associated or subsidiary un{iertmking{s} that comes to them,
excapt when disclosure is authorized by the Chairman of the Board or legally mandated,

Honesty, Integrity and fair dealing

Directors must act honestly and fairly aond exhibit high ethical standards in dealing with all
stakeholders of the Compaony.

Compliance with Laws, Rules and Regulations

Directors shall comply with laws, rules and regulations applicable to the Company including but not limited to the
Companies Act 2017, Listing Regulations of the Stock Exchanges and Insider Trading Laws.

Compliance with Laws, Rules and Regulations

Directors shall cormply with laws, rules and regulations applicable to the Company inSitding But not limited to the
Companies Act 2017, Listing Regulations of the Stock Exchanges and Insider Trading Eaws.

Encouraging the Reporting of any Possible lllegal or Unethical Behavior

Directors should take steps to ensure that the Company promotes ethical behavior; encourages employees to
talk to supervisors. managers and other appropriate personnel when in doubt about the best course of action in o
particular situdtion: encourages employees to report violation of laws, rules, regulations, Company policies and
procedures or the Companys Code of Conhduct to dppropriate personnel, and informs employees that the
Company will not gllow any retaliation for reports made in good faith

Trading in Company Shares

Certoin restrictions [ reporting reguirements apply to trading by the Directors in Company shares. Directors shall
miake sure that they remain compliant with these statutory requirermnents.

Compliance Procedures

Directors should disclose any suspected violations of this Code promptly in the immediate subsequent meeting of
the Booard of Directors,

24
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Salient features of the Code for
the Employees

Conflict of Interests

amployees | trainees must not engage in detivities of transactions which may give rise. or which may be
seen to have given rise, to Confiict between their persaonal interests and the interast of the Comipany.

Confidentiality and Disclosure of Information.

Emiployees [ trainees are expected to sofeguard confidenticl information and must not, without authority,
disclose such informaotion about the Company activities to the press, to any outside source, or to employae [
trainees who are not entitled to such infermation:

Political Contribution

Mo funds or assets of the Company may be contributed to any political party or organization or to any
individual wha eithar holds public office ar is a condidata for public office excapt wherea such a contributionis
permitted by law.

Bribes and Commercial Payments

An employeae | traines must not give or recaive bribes or other payments, which are intended to
influence a business decision or compromise independent judgment; nor must any employee [ trainee
give money in order to obtain business for the Company, nor receive money for giving Company
Business to an outside agency.

Proper Recording of Funds, Assets, Receipts and Disbursements

all funcls, assets, receipts and disbursements must ba properly recorded in the books of the Company.

Agreements with Agents, Sales Representatives or Consultants

Agreements with agents, soles representatives or consultants should stote ¢learly the services to be performed
for the Company, the amount to be paid and oll other relevant termis and conditions.

Relations and Dealings with Supplier, Consuiltants, Agents, Intermediaries
and Other Third Parties

FCCL relations and daalings with supplier. consultants, agents, intermeadiaries and other third parties should at ol
times be such thot FCCLs integrity and its reputation should not be domaged if details of the relotionship or
dealing were to become public knowledge.

Health, Safety & Environmental Policy

Every employes | trainee ot work must take reasonable core for the health and safety of himself [ herself and
others including visitors who may be affected by his [ her acts or omission ot work: and co-operated in the
Company s efforts to protect the environment

Smoking Policy

Smioking and exposure of workplace to tobocco poses serious health hozards to the employees [ troinees besides
potential risks of fire and explosions. Considering this, smoking is permitted only in the designated 'Smoking Areas’.

25
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Seat Belt Policy

As per the policy, it is mandatery for all FCCL employees [ trainees. contractors, visitors and all other persons to
fasten aast beits in the front seats of the vehicle whila travelling

Other Employment, Outside Interests, Civic Activities

FCCI does not cllow its employees [ troinees to take any part-time and/ or full-time second employment during
employaes [ trainees’ engagement with the Company.

Unsolicited Gifts

Acecepting gifts that might place an employee | troinee under obligotion is prohibited. Employes | trainee must
politely but firmly decline any such offer ond explain that in accordance with the Company's instructions, they are
unapie to accept the offer.

Family Connections and Employment of Relatives

Any dealings between staff and outside organization in which they hava a direct, indirect or famiby
connaetion must be fully disclosed fo the Moanagement.

Company and Personal Property

An employee [ trainee must not take or use Company property or the property of another employee [ traines
without permission; nor must tha employee ! trainee use Company s property for private purpose without the
Managament s permission,

Alcohol and Drugs

Alcehol in any ferm and the use of drugs. except under meadical advice, is prohibited at all lseations.

Gambling

All forms of organized gombling or betting on the Company's premises is forbidden.

Rumeor Mongering & Gossiping

Rurmar mongering, persuasive allegations, accusations and exaggerations with the maln purpose of negatively
influancing and manipulating the minds and emotions of the fellow amplo -wass-]" trainees arg strictly prohibited.

Harassment

It is the policy of the Company to promote a productive work environment and not to tolerate verbal or physical
conduct by any employee | trainee that harasses, disrupts or interferes with another's work performance, creates
an intimidating, hurmiliating, offensive or hostile environment.

Grievance Handling

FCCL strives to provide o fair and impartiol process to its employees [ trainees and ensura timely resolution of theair
grievonce.

Whistle Blowing

In order to enhance good governance and transparency, FCCL has introduced a whistle blowing policy. The policy
provides an avenue to employees [ trainess and vendors to roise concerns and report legal and ethical issues like
fraud, corruption or any other unlowful conduct or dangers to the public or the environment.

General Discipline

Every employee [ trainee must adhere to the Company's rules of service and make sure that he | she is familiar
with tham,

Reporting Violations [ Disciplinary Actions

Any violgtion of this code shall be promptly reported to the Humon Resources deportment by any employee |
trainee having knowledge thereof or having reasonable belief that such a violation has occurred.

26
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swot
Analysis

Strengths Weakness

¥ Capacity expansion through state of the art p High taxation and duties
production line by FLSmidth Europe expected to
significantly improve efficiencies and margins. P High energy cost and inflation

1A - 1 B 'L | + x'- . p

» Ecsy access to production resources ot
! R : » Tough competition in local market

» Project cost for expansion more cost efficient than

: b Low exports of cement
industry players comparatively.

» Trusted and efficient supply chain

» Geographically diversed & state-of-art production
facilities production facilities

27
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Opportunities Threats

» Future growth potential due to emphasis on Higher cost of coal and other fuels

Construction industry
Increqased interest rates

P Focus on cost optimizing
Higher inflation

» CPEC led growth opportunities
Adverse publicity and bad reputation

» Increase in cement prices ;
Depletion of raw materials

» Significant growth in cement dernand ;
Currency devaluation

28
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Factors Affecting The External
Environment And Organisations’
Response

Political Government instability Timely adjustments are made in the
and  macroeconomic organizational processes and policies in
policies adversely response to oactual or anticipoted
impact the Company’s changes in Government policies.
business.

Management cctively looks for the
changes in market conditions and strive
to act accordingly in response using
projections, forecasts and budgeting.

issues relating to the Cement Industry
are dealt with through the forum of

APCMA.

Economic Extensive competition, Management. of the Company IS
fluctuating interest actively looking for discovering new
rates and price markets to increase the demand of its
hike in material products.
cost

Cest reduction initiatives to control the
costs and adlso  efficient nventory
management systems.

Social Focus on Corporate As @ socially responsible corporate
Social Responsibility, entity, the Company strives to develop
Conations and the communities in which it operates by
development of 2NSUrNgG complanca with il
communities requirements of CSR,

it donates generously to various social
and charitable causes including health,
aducation and social sectors.

29
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Technological Continuous
development of
information technology
infrastructures.

Environmental Environmental Footprint,
Global warming, Natural

disasters etc.

Legal Compliance with the
applicable regulatory
laws.

The Company is continuously upgrading
itself in terma of technological
advancement so that the Company can
compete its competitor in a better way and
to provide best products to its customers.

The Company takes various steps to
protect the environment including
compliance with applicable environmental
standards.

We manage our environmental
parformance through efficient use of
notural resources,

The Company ramdins alert to the changes
in applicable regulatory lows and ensure
compliance with relevant laws and
regulations through its professional team.

30
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Competitive Analysis

(Porter's Five Forces)

Threat Of New Competition

Companies in the cement sector are firmly established
and the sector has high barriers to entry due to the
following reasons:

P High initial capital investment required;
» High setup cost; and
P Access to distribution channel is difficult

Threat From Substitute Products

There isnt any distinct substitute of cement.

Bargaining Power Of Customers

Generally, direct customers of cement manufacturers are distributors, dealers and
retailers who further supply to the end consumers. The market seems to have o
good appetite for the new-entrants because barriers to the entry as a cement
distributor, dealer and retailer are very low. The Company has a sound customer
base and enjoys a healthy and mutually beneficial relationship.

Bargaining Power Of Suppliers

The Company has o vendor selection process in ploce to ensure transparency
and fairness. Raw material is obtained through from Mines and Mineradl
Department Whereas, other input materials are purchased after market
research and negotiation to protect the Company's interests.

Intensity Of Competitive Rivalry

Hi'u'{ﬂr'}l’ in the cement sector is intense and new
expansions can cause over supply.

31
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Strategic
Objectives

To support value creation for all of our stakeholders, Flying Cement Company
Limited's business is focused on the delivery of following four strategic priorities,
which aim to increase upon sustainable growth and cost efficiency. Everyone at
Flying Cement Company Limited has a role to play in delivering these strategic
priorities. To achieve these strategic objectives, the management carefully sets
up strategies and plans. The strategies put in place to achieve the respective
strategic objectives are also mentioned below:

32
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Plan1

Growing local market share our focus remains on designing business strategies for the local
market that ensure holding and increasing our market share. We continue to reinforce our
strength to expand our share in the local market. The Company has announced its
expansion plan to increase its capacity at Line-2 Plant by 2.7 MTPA in line with cement's
demand projections, which will come online by March 2023. The Company is operating
warehouses near all major consumption centers, which ensure that the market penetration
of Company’'s products is maximized.

Plan 2

Efficiency We strive to continuously improve efficiency and to bring down our energy
consumption and costs by optimally utilizing all available resources. Flying Cement
Company Limited has regularly upgraded its manufacturing facilities by adding new, more
efficient production line, which will substantially improve our production efficiency. Flying
Cement Company Limited has installed state of the art Vertical Cement Mills at its Line-2
Plant thus increasing production efficiency.

Plan 3

Sustainable Development (In terms of environmental and social responsibility) We
endeavor to give back to the communities that we operate in and also to the society at large
by efficiently using natural resources. We aim to deliver high quality goods at competitive
prices while progressively reducing ecological impacts. The Company has installed a 12 MW
captive power project, which will provide clean energy as well as reduce the country’s
reliance on imported fossil fuel. The Company is continuously taking steps to reduce
emissions by installing latest technology of bag filter project to reduce carbon emission.
Further, the Company has also adopted green technology for power generation by installing
7.5 MW waste heat recovery plant WHR. Company complies with all relevant National
Environmental Quality Standards. Contributes generously towards the well-being of
communities in and around the geography of its operations. As a responsible corporate
citizen, Flying Cement Company Limited ensures that all social ad environmental
dimensions are considered while developing strategies, policies, practices and procedures.

Plan 4

HR Excellence Developing: our people is important to us. Human capital is an asset and plays
an important role in our success. Our Core Values, Code of Conduct and HR policies provide
an outline which serves as a guiding force for the whole organization. The Company has put
in place processes to develop and groom professionals at various levels. The Company is an
equal opportunity employer. Our systems are designed to ensure transparency and fairness
at all levels by clearly defining KPls for each position in alignment with Company’s vision
and core vdlues. The Company conducts anonymous Climatic Survey to get employee
feedback, which helps in continuous improvement. Employees are encouraged to expand
their skillset through job rotation.
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(Micro)

Technological Risk of technological obsolescence.

To continue its legacy of being unparalleled of the cement industry, Flying
Cement Company Limited has always given priority to latest technological
developments and in this regard remained at the forefront to upgrade its
manufacturing facilities. In addition to installing new Line at its Khushab Plant in
recent yedr, Flying Cement is already in the process of installing a new line-2 in
its Khushab Plant. Flying Cement has installed state-of-the art Vertical Cement
Mills at its Khushab Plant thus increasing production efficiency.

Technological innovation by competitors

Flying Cement Company Limited has a dedicated team of professionals which
ensures that all its processes comply with the applicable regulatory requirements.
Even under the circumstances created by the Covid-19 outbreak, our systems

and software remained available to our employees making work from home
possible.
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Key Opportunltl DS

Identification of alternate sources of coal

Adoption of renewable energy projects

Cost optimization projects

Succession planning

Rewarding high performing employees Medium to long term
Manufactured Capital

Investments in technology upgrades and capacity expansions
Building relationships along the value chain Medium to long
term Natural Capital

Responsible use of raw material
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Whistle Blowing Policy
Statement

The Management encourages whistle blowing culture in the organization
and has adopted a culture to detect, identify and report any activity which is
not in line with the Company policies, any misuse of Company's properties
or any breach of law which may affect the reputation of the Company. The
Company has adopted the best corporate policies to protect employee(s)
who report corporate wrongdoings, illegal conduct, internal fraud and
discrimination against retaliation.

The Company promotes transparency and accountability through
publication of accurate financial information to all the stakeholders,
implementation of sound, effective and efficient internal control system and
operational procedures.

The Company encourages Whistle Blowing System to raise the issue directly
to Chairman Audit Committee and [ or to Chief Executive and /[ or to the
Company Secretary and / or to Head of Internal Audit provided that:-

» The Whistleblower has sufficient evidence(s) to ensure genuineness
of the fact after a proper investigation at his own end

» The Whistleblower understands that his act will cause more good
than harm to the Company and he [ she is doing this because of his
loyalty with the Company; and

» The Whistleblower understands the seriousness of his [ her action
and is ready to assume his [ her own responsibility.

The Management understands that through the use of a good Whistle
Blowing Plan, they can discover and develop a powerful ally in building trust
with its employees and manage fair and transparent operations. The
Company, therefore, provides a mechanism whereby any employee who
meets the above referred conditions can report any case based on merit
without any fear of retaliation and reprisal to any of the above offices.
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Corporate Social
Responsibility

In addition to the Contribution ﬂfﬁ?e Company in Economic development, the Company is also
airming to improve the guality of lifélof the workforce and their families as well as of the local

community and society in which the Eompany is operating.

In order to enrich the lives and to pave the way for sustainable living, the Company has taken

different initiatives which are as follow:;

Education and capability development for employability
Sustainable and resilient infrastructure and mobility
Charity, Social welfare and reduction of poverty from society
Culture of environmental protection, health and safety

Reduction of carbon footprints

We aspire to positively impact Pakistan and to achieve this we undertook, but not limited
to, the following activities during the current year;

39

Created job opportunities for the local community and provided the platform to
train technical staff.

Free medical facilities to the employees at site.

Free fire-fighting service for nearby areas in extreme emergencies.
Donation in shape of supply of food to nearby residents.

Provided food to needy and poor people of adjoining areas

Installed latest technology of bag filter which reduces carbon footprint of the
company making it environment friendly.

Promoting Sustainable Workplaces by improving employees’ lifestyles, encouraging
diversity and creating an environmentally friendly office

Provided financial assistance for the education of the employee’s children.

Tree plantation activity was perfnrmd.iiﬂiammnrﬁy area of plant.
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Corporate
Governance

Role and Responsibilities of the Chairman

The Chairman is responsible for the Board's authority, effective performance, and high standards of governance. His role
is ta ensure that the Board as a whola is thoroughly and constructively involved in determining and establishing the
strategy ond policies of the Company. He also ensures that the decisions taken by the Board are in the best interast of
the Company, reprasenting the consensus of the Board.

The Chairman encourages the highest standards of integrity and establishes good corporate governance policies and
practices, Ha ensuras that the Chief Executive Officer and the Managemeant team successfully execute the plans and
policies decided by the Booard.

Roles and Responsibilities of the Board of Directors

Flying's Board of Directors plays an effective role in managing strategic matters, establishing and reviewing targets, and
fincncial objectives,

The Board fulfills its responsibilities in compliance with the legal framework under the Companies Act, 2017, and adopts
corporate governance practices for effective control. The collective acumen of the Board is interpreted into its decisions
which forms the basis for Management to achieve its targets.

Role and Responsibilities of the Chief Executive Officer

The CEQ leads the Managemaent, builds an erganizational culture, and is a role maodel for the entire Company,

The Chief Executive Officer is entrusted with the general management of the Company’s business and is responsible for
proposing and developing the Company's strategy and overall commaercial objectives, in close consultdtion with the
Chairmicin and the Board of Directors. He is also responsible for the management of the Company's dally operational
cctivities, strategic planning, budgeting, financial reporting, and risk managemeant. The CEQ is responsible for the
implementation of the plons and policies approved by the Board and its Committees, in pursuit of the Company's goals
and objectives, with the support of the Management team.

Evaluation of Board’'s Performance

As per the requiremeants of the listed Companies (Code of Corporate Governance) Regulations, 2018, the Board needs to
oct on o well-versed basis in the best interest of the Compony and its stokeholders. Board's performance evaluation is
carried out to set the 'tone at the top’ ensuring the right mix of knowledge, expertise, and skills to maximize performance.

Details of Formal Orientation Courses for Directors

The Company makes appropriote arrongements to carry out an orientation for its Directors to acquaint them with the
Regulations of the Code, opplicable laws, Company's operations, their duties and responsibilities enabling them to
effectively govern the affairs of the listed Company. A formal orientation program is arranged for every new mermber of
the Board to provide better understanding of the Company’s structure, business, targets and operations. This orientation
provides o brief insight of the Company's core competancies, status of Company's affairs, Investments, summary of the
Company's mojor assets, liabilities, noteworthy contracts and major competitors, It also includes details of mojor risks
including all legal and regulatery framework risks, all major shareholders, suppliers, ouditors, and other stakeholders.

Governance Practices Exceeding Legal Requirements

The Company has always believed in going the extra mile and staying dhead of the curve, Aligning with this strategy, we
have camplied with the mandatory legol compliances under oll applicable rules, regulations, and standards including
listed Companies (Code of Corporate Governance) Regulations, 2018, and the Cormpanies Act, 2017.

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

42

Scanned with CamScanner



https://digital-camscanner.onelink.me/P3GL/g26ffx3k

43

DIRECTORS’ REPORT

The Directors of your company have the pleasure to present before you the 29" Annual Report of your
company along with duly Audited Financial Statements for the year ended June 30, 2022,

INDUSTRY OVERVIEW

The ongoing Post Covid period continued to resumption of economic activities in the country and overall
good for the construction sector. However, this period has also been affected by the current political
uncertainty, ongoing Russia-Ukraine conflict, sharp increase in fuel and energy prices, high inflation,
mounting foreign debt and depleting foreign exchange reserves further exacerbated the economic
condition for Pakistan. Energy prices witnessed increase at thirteen year high and SBP has increased the
policy rate by 800 bps since September 2021, along with introducing more steps to control import which
have curtailed businesses and are unlikely to fix the economy in the long term.

Overall, we expect the FY 2023 to be a tough year due to the magnitude of economic and other
challenges and the construction sector including the cement industry is unlikely to escape the impact.

PRINCIPAL ACTIVITIES
The main objective of the company is to manufacture and sell Ordinary Portland Cement.
BUSINESS PERFORMANCE

The production and sales volume figures for the year of your Company together with the comparative
figures are as under:

Particulars 2022 2021

The data shows astonished increase in the financial year 2022 both in terms of production and
dispatched as compared to last year.

FINANCIAL PERFORMANCE
A comparison of the key financial results of your Company for the year ended June 30, 2022 is as under:

Particulars 2022 2021

{Rupees in Thousand)

Sales revenue Gross

Less: Sales Tax/ Federal Excise Duty
Net: Sales revenue

Gross Profit/(Loss)

Operating profit/(Loss)
Profit/(Loss) before tax

Net Profit/ (Loss) after tax
(Loss)/Earnings per Share
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During the year under review, the Company’s results of operations, financial position and net assets are
indicative of an improved financial condition. Throughout the year, we continued to show the
turnaround position by putting the best efforts which is our fundamental priority and are proud of the
impact of our efforts. This improved performance of the Company, is the reflection of strength of our
team, businesses and operations. During the year ended June 30, 2022, the Company remained focus on
growth in terms of top line and capacity utilization. Hence, the Company performed remarkably and was
able to eclipse its last year performance in terms of profit after taxation, from Rs. 143,684,742 to Rs.
926,097,752 reflecting land mark 545% growth.

The Company recorded a significant revenue growth and the Gross sales of the Company as compared
to corresponding year increased from Rs. 4,379 (M) to Rs.7,145 (M) showing an increase of 63% over
the year owing to continued better operational and financial management measures taken by the
Company.

EARNING PER SHARE

Basic earnings per share after taxation for the year was Rs. 1.33 (2021: Rs. 0.38). There is no dilution
effect on the basic earnings per share of the Company, as the Company has no convertible dilutive
potential ordinary shares outstanding as of June 30, 2022.

DIVIDEND AND APPROPRIATIONS

The Board has proposed final cash dividend as Nil.

RELATED PARTY TRANSACTIONS

All related party transactions entered into are at arm’s length basis which were reviewed and approved
by Audit Committee as well as by the Board of Directors of the Company in compliance with the PSX
Regulations of The Pakistan Stock Exchange Limited and of the requirement of Section 208 of the
Companies Act, 2017.

PRINCIPAL RISKS

Pakistan, having already been impacted by a myriad of geo-political, economic and political challenges,
will now also have to bear the social and economic cost of the damage caused by recent floods,
Moreover, expected global recession, economic instability and political uncertainty within the country
further dented consumer confidence resulting in decline in demand.

IMPACT OF COMPANY'S BUSINESS ON THE ENVIRONMENT

Management of the Company is committed towards environmental protection and prevention of
pollution. The company has been dedicatedly playing its role towards the development of a better
society and a better future through continual improvement in the Environmental Management System.

The Company has installed 7.5MW Waste Heat Recovery Power Plant (WHRPP) for Line-1 and is
installing 12 MW WHRPP for line-2 at its site to mitigate the environment effects and significantly

reduce carbon emissions. The management is also committed to introduce environmental projects in
near future as well.
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CORPORATE SOCIAL RESPONSIBILITY

The Directors of the Company are committed towards long term measures in line United Nation's
Sustainable Development Goals. The Company strives hard to develop communities in which it operates
and is actively engaged in community services. The company meets all the food requirements of all its
employees free of cost and strives to take care of their families through provision of educational and
health services. It also sends its employees for religious pilgrimage each year to Saudi Arabia which are
selected through balloting. The company has also taken care of its nearest villagers in the time of floods
and natural disasters and works for poverty alleviation, to further protect the environment and move
closer to sustainable development.

WHISTLE BLOWING

The Company Whistle blowing encourages and enables all concerned to raise serious concerns within
the Company rather than overlooking a problem or 'blowing the whistle' outside. The Company is
committed to the highest possible standards of honesty, excellence, consistency, compassion, fairness,
integrity and accountability.

BOARD OF DIRECTORS

Composition of Board of Directors is as under.

Description Number of Directors
Male B
Female 1

Categorical Composition

Independent Directors 2
MNon-Executive Directors 3
Executive Director 2

Members of the Board of Directors and its Committees:

BOARD OF DIRECTORS

Mr. Kamran Khan Chairman Non-Executive Director
Mr. Yousaf Kamran Khan Member Non-executive Director
Mrs. Samina Kamran Member Non-Executive Director
Mr. Qasim Khan Member Executive Director

Mr. Momin Gamar Member Executive Director

Mr. Omar Naeem Member Independent Director
Mr. Pervaiz Ahmad Khan Member Independent Director
Chief Executive

Mr. Agha Hamayun Khan

AUDIT COMMITTEE

Mr. Omar Naeem Chairman Independent Director
Mr. Yousaf Kamran Khan Member Non-Executive Director
Mrs. Samina Kamran Member Non-Executive Director
HUMAN RESOURCE AND

REMUNERATION COMMITTEE

Mr. Pervaiz Ahmad Khan Chairman Independent Director
Mr. Momin Qamar Member Executive Director

Mr. Yousaf Kamran Khan Member Non-Executive Director
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CHAIRMAN REVIEW

The Chairman’s review is enclosed and duly endorsed by Board of Directors.
CODE OF CONDUCT

The Company has formed Code of Conduct to run its business operations effectively.

STATEMENT OF COMPLIANCE
Statement of Compliance duly reviewed by Board of Directors and Auditors is annexed.

REMUNERATION OF DIRECTORS

The Company will not pay any remuneration to its independent directors except meeting fee for
attending the Board and Committee meetings.

ADEQUACY OF INTERNAL FINANCIAL CONTROLS

The Board of Directors has established an efficient system of internal financial controls, to ensure
effective and efficient conduct of operations, safe guarding of Company assets compliance with
applicable laws and regulations and reliable financial reporting.

FUTURE PROSPECTS

After due diligence and proper evaluation the management of the Company decided to further enhance
capacity of Line-2 from 7,700 TPD to 9,000 TPD of Clinker by virtue of various modifications in the Plant
and Machinery. By the Grace of Almighty Allah now the COD of Line-2 with enhanced Production
Capacity of 9,000 TPD is expected to commence operations by end 3rd Quarter of 2023.

Overall, the economy was able to pull off a V-shape recovery due to timely measures taken by the
Government of Pakistan/SBP including accommodative fiscal and monetary measures. This led to faster
than anticipated growth during the year in construction and allied industries which is expected gather

more pace going forward,

The revival of IMF program will provide stability on the external front. The key structural reforms under
the IMF program, resulting in stable foreign reserve, sustaining macroeconomic stability and increasing
competitiveness. The government policies, is expected to strengthen the economy over the longer-term.
Going forward, risks of a global and domestic slowdown of economy, rupee devaluation, inflationary
pressures, high cost of borrowing, uncertainties in the domestic business environment and ongoing
monetary tightening measures have critical threat to economy and business. Nonetheless, The Company
is quite hopeful for improvement in domestic sales on account of Government spending on mega
projects, multipurpose water reservoirs / Dams which will help the company to maintain its growth in
the current financial year. The rising population has also increased more demand of houses in the
country which is being addressed by the government.

The potential challenges going forward can include Increase in the cost of production caused by high
inflation, increasing coal prices in international markets, recent flood disaster, expected hike in
electricity rates, weakening PKR currency, increase in interest rates and geo-political uncertainty.

However, despite the odds, the company is well positioned for sustainable growth and profit
maximization through achieving economies of scale in production, keeping input costs in check through
use of optimum blend of local and imported coal and captive power generation. Moreover, company’s
lower debt levels compared to peers in industry will also act as a hedge against volatility. We all are
highly motivated and willing to contribute enthusiastically on continuous basis. We assure, the
management will continue to work hard to provide long term sustainable growth and value for all its
stakeholders.
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COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

The Directors of your Company review the Company’s strategic direction and business plans on a regular
basis. The Audit Committee is empowered for effective compliance of Code of Corporate Governance;

We are taking all necessary steps to ensure good corporate governance in your Company as required by

the Code. As part of the Compliance, we confirm the following:

a) The financial statements prepared by the management present fairly its state of affairs, the

result of its operations, cash flows and changes in equity.
b) Proper books of accounts have been maintained by the company.

c) Appropriate accounting policies have been consistently applied in preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.
d) International Financial Reporting Standards as applicable in Pakistan have been followed in

preparation of financial statements.

e) The system of internal control is sound in design and has been effectively implemented and

monitored.

f) There are no significant doubts upon the company’s ability to continue as a going concern.
g) There has been no material departure from the best practices of corporate governance as

detailed in the listing regulations.

h) Key operating and financial data for the last six years is annexed.

i) The Directors, executives and their spouse and minor children have made no transactions of the
Company's shares during the year, except those reported to the regulatory authorities and

disclosed in the annexed Pattern of Shareholding.

i} Reasons for significant deviations from last year’s operating results have been compared in the

relevant section of the Directors’ report.
k) Information about taxes and levies is given in the Notes to the Financial Statements.

l) The company has planned to upgrade its production operations by enhancing production
capacity of its plant. The matter has been disclosed to shareholders in the due time and also has

been written in this directors’ report.

m) Details of number of Board and Committees meetings held during the year and attendance by

each director has been disclosed below:

1 Mr. Kamran Khan 8 N/A N/A
2 Mr. Momin Qamar 8 NJA 2
3 Mr. Yousaf Kamran Khan 8 4 2
4 Mr. Qasim Khan 8 4 M/ A
5 Mrs. Samina Kamran 8 /A N/A
6 Mr. Omar Naeem 8 4 N/A
7 Mr. Pervaiz Ahmad Khan 8 N/A 2
8 Mr. Agha Hamayun Khan 8 N/A N/A
Total Number of Meetings Held 8 q 2

The leave of absence was granted to the Directors who could not attend meeting due to their

preoccupation

n) The board has been provided with detailed in house briefings and information package to
acquaint them with the code, applicable laws, their duties and responsibilities to enable them to

effectively manage the affairs of the company for and on behalf of the shareholders.

BOARD EVALUTAION

As required under the Listed Companies (Code of Corporate Governance Regulations), 2019, the Board
conducts a self— evaluation of its performance on an annual basis. The Board of Directors believes that
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continuous assessment is critical in determining how effectively the Board has performed against the
objectives and goals that they have set for themselves. Based on the results of the evaluation, areas of
improvement are identified and corrective action plans are prepared and acted on

EVALUATION CRITERIA OF THE BOARD

Apart from their mandatory job requirements, the performance of the Board of our Company is
evaluated regularly along the following parameters, both at individual and team levels:

~ Follow-up and review of annual targets set by the management.

Review of succession planning of management.

» Contribution and interest in regard to improving health safety and environment, employment and
other policies and practices in the Company.
Effectiveness in bringing in a mix of gender, talents, skills and philosophical perspectives.

~ Ability to identify aspects of the organization’s performance requiring action.

"y

The overall performance of the Board measured on the basis of above-mentioned parameters for the
year was satisfactory.

STAFF RETIREMENT BENEFITS

An unfunded gratuity scheme has been maintained. Provision has been made in the financial statements
accordingly for permanent employees of the company.

AUDITOR'S

The Auditors M/s. Naveed Zafar Ashfaq laffery & Co., Chartered Accountants are retiring at the
conclusion of forthcoming Annual General Meeting and being eligible have offered their services for the
next term. The Auditors confirmed that they have been given satisfactory rating under the Quality
Control Review Program of the Institute of Chartered Accountants of Pakistan (ICAP) and the firm is fully
compliant with the International Federation of Accountants (IFAC) guidelines on code of ethics, as
adopted by the ICAP. The Audit Committee and the Board recommended their re-appointment.

PATTERN OF SHAREHOLDING

The pattern of shareholding as at June 30, 2022 along with disclosures as required by the Code of
Corporate Governance is annexed.

POST BALANCE SHEET EVENTS

Material changes in the Financial Statements date and the reporting date have been duly incorporated
in Financials.

ACKNOWLEDGMENT
The Board acknowledges the assistance and cooperation of all stakeholders including financial
institutions, customers, creditors and government departments. We also appreciate and admire the

continued support and cooperation of employees of the company.

For and on behalf of the Board

%/ e i

Director Chief Executive

Lahore
Dated: October 03, 2022
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Statement of Compliance with Listed Companies

(Code of Corporate Governance) Regulations, 2019

FLYING CEMENT COMPANY LIMITED
Year Ended June 30, 2022

This statement is being presented to comply with the Listed Companies (Code of Corporate Govemnance) Regulations, 2019
(CCG/Reguiations) for the purpose of establishing a framework of good governance, whereby a listed company is managed in
compliance with the best practices of corporate governance. Flying Cement Company Limited ("the Company”) has applied the
principles contained in the CCG in the following manner:

1. The total number of directors are 7 as per the following;

Description NMumber of Directors
a. Male 06
b. Female 01
2. The composition of the Board is as follows:
Category Mames
Independent Directors Mr. Omar Nagem
Mr. Pervaiz Ahmad Khan
Mon-Executive Directors Mr. Kamran Ehan

Mr. Yousaf Kamran Khan
Mr. Qasim Khan
Executive Directors Mr. Momin Qamar
Female Director {Mon-Executive) Mrs. Samina Kamran
3. The Directors have confirmed that none of them is serving as a director on more than seven listed companies, including Flying
Cement Company Limited.
4. The company has prepared a code of conduct and has ensured that appropriate steps have been taken to disseminate it
throughout the company along with its supporting policies and procedures,
5. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of the Company. The
Board has ensured that complete record of particulars of significant policies, along with their date of approval or updating, is
maintained by the Company.

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the Board/
shareholders as empowered by the relevant provisions of the Companies Act 2017 (the “Act”) and these Regulations.

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by the Board for this
purpose. The Board has complied with the requirements of Act and the Regulations with respect to frequency, recording and
circulating minutes of meeting of the Board.

8. The Board have a formal policy and transparent procedures for remuneration of directors in accordance with the Act and
these Regulations,

9. Majority of the Directors of the Company are exempted from the requirement of Director's Training Program and Two of
Directors have obtained certificate of Directors' Training Program.

10. The Board has approved the appointment of the Chief Financial Officer including his remuneration and terms and conditions
of employment, and complied with relevant requirements of Regulations.
11.The Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of the Board.
12. The Board has formed committees comprising of members given below:
a) Audit Committes:;

Mr. Omar Naesem Chairman
Mr. Casim Khan Member
Mr Yousaf Kamran Khan Member

b) HR & Remuneration Committee:

Mr. Pervaiz Ahmad Khan Chairman
Mr Momin Camar Member
Mr Yousaf Kamran Member

¢} Nomination Committee:

Currently, the Board has not constituted a separate nomination committee and the functions are being performed by the
human resource and remuneration committee, as and when needed so a separate committee is no considered to be
necessary.

d) Risk Management Committes:
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13.

14.

132

16.

17.

18,

Currently, the Board has not constituted a risk management Committee and senior officers of the Company perform the
requisite functions and apprise the Board accordingly.

The terms of reference of the aforesaid committees have been formed, documented and advised to the committees for
compliance.

The frequency of meetings of the committee was as per following.

» Audit Committes 04
» HR and Remuneration Committea 02

The Board has set up an effective internal audit function to who are considered suitably qualified and experienced for the
purpose and are convarsant with the policies and procedures of the company

The statutory auditors of Flying Cement Company Limited have confirmed that they have been given a satisfactory rating
under the Quality Control Review programme of the Institute of Chartered Accountants of Pakistan (ICAP) and registered with
the Audit Oversight Board of Pakistan that they and all their partners are in compliance with International Federation of
Accountants {IFAC) guidelines on the code of ethics, as adopted by the Institute of Chartered Accountants of Pakistan and
that they and the partners of the firm involved in the audit are not a close relatives {spouse, parent, dependent and non-
dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal Audit, Company Secretary or
Director of the Company.

The statutory auditors or the persons associated with them have not been appointed to provide other services except in
accordance with the Companies Act, 2017. These Regulations or any other regulatory requirement and the auditors have
confirmed that they have observed IFAC guidelines in this regard.

We confirm that all other material principles enshrined in the CCG have been complied with.

On behalf of the Board of Directors

KAMRAN KHAN
Chairman

Dated: October 03, 2022
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Naveed Zafar Ashfaq Jaffery & Co. 201-Regency Plaza, MM, Alam Road,

Gulberg-il, Lahore, Pakistan
Chartered Accountants Bh: +42 42358768914

Fax: +82 42-35T764359
A member firm of Email: Ihri@nzaj.com.pk
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INDEPENDENT AUDITOR’S REVIEW REPORT

To the members of Flying Cement Company Limited

We have reviewed the enclosed Statement of Compliance with the Listed Companies
(Code of Corporate Governance) Regulations, 2019 (the Regulations) prepared by the
Board of Directors of Flying Cement Company Limited for the year ended June 30, 2022
with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of
the Company. Our responsibility is to review whether the Statement of Compliance
reflects the status of the Company’s compliance with the provisions of the Regulations
and report if it does not and to highlight any non-compliance with the requirements of
the Regulations. A review is limited primarily to inquiries of the Company’s personnel
and review of various documents prepared by the Company to comply with the
Regulations.

As a part of our audit of the financial statements we are required to obtain an
understanding of the accounting and internal control systems sufficient to plan the
audit and develop an effective audit approach. We are not required to consider whether
the Board of Directors’ statement on internal control covers all risks and controls or to
form an opinion on the effectiveness of such internal controls, the Company's corporate
governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their
review and approval, its related party transactions and also ensure compliance with the
requirements of section 208 of the Companies Act, 2017. We are only required and have
ensured compliance of this requirement to the extent of the approval of the related
party transactions by the Board of Directors upon recommendation of the Audit Com-
mittee.

Based on our review, nothing has come to our attention which causes us to believe that
the Statement of Compliance does not appropriately reflect the Company's
compliance, in all material respects, with the requirements contained in the Regulations
as applicable to the Company for the year ended June 30, 2022,
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Naveed Zafar Ashfaq Jaffery & Co.,
Chartered Accountants

Flace: Lahore
Date: Octaber 03, 2022
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Financial Highlights

Six Years At Glance
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Financial Position{ Rupees in Million)
Assets Emploved by

Property, plant and equipment

(rher assets

Current assets

Total Assets

Financed by({Rupees in Million)

Shareholders equity

Surplus on revaluation of fixed assets net of tax
Directors & shareholders loan

Long term Habilities

Crther current liabilities

Total equity and liabilitics

Turnover and Profit/{ Loss){Rupeesin Million)

{ross sales

Met tumover

CGross Profit{ Loss)

Operating Profit{Loss)

Profit/{ Loss) before taxation
Profit/{Loss) after taxation
Eamings/{Loss) per share (Rs.)
Breakup value per share (Rs.)

Analysis of Statement of Financial Position
{Rupees in Million)

Equity

Non Current: Liabilities
Current Liabilities

Total Equity and Liabilities

Mon Current Assets

Current Assels
Total Assets

Vertical Analvsis (%)

Equity

Non Current Liabilities
Current Liabulities

Total Equity and Liabilities

Mon Current Assets
Current Assets
Total Assets

Horizontal Analysis (Cumulative %)
Equaty

Mon Current Liabilities

Current Liabilities

Total Equity and Liabilities

Mon Current Assets
Current Assets
Total Assets

Horizontal Analysis (Year on Year %a)

Equity
Non Current Liabilitics
Current Liabilities

Total Equity and Liabilities

Mon Current Asscis

Current Assets
Total Assets
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Analysis of Statement of Profit and Loss Accounts

Giross turnoever

Net turnover

Cost of sales

Gross Profit/{loss)
Administrative Expense
Distribution Expense
Other operating expense
Operating Profit/{loss)

Finance Cost
Other Income
Profit/(Loss) before taxation

Taxation
Profit/{ Loss) after taxation
Other Comprehensive income

Total Comprehensive income for the year

Vertical Analysis-"4

Turnover

Cost of Sales

Gross Profit

Administrative Expense
Distribution Expense

Other operating expense
Operating (loss) / profit
Finance Cost

Other Income

{Loss) / profit before taxation
Taxation

Profit/{Loss) after taxation
Other Comprehensive income
Total Comprehensive income for the year

Horizontal Analysis (Cumulative %)

Turnover

Cost of Sales

Gross Profit

Administrative Expense
Distribution Expense

Other operating expense
Operating (loss) / profit
Finance Cost

Other Income

(Loss) / profit before taxation
Taxation

{Loss) / profit after taxation
Other Comprehensive income
Total Comprehensive income for the year

Horizontal Analysis (Year on Year %)

Tumover

Cost of Sales

Gross Profit

Admunistrative Expense
Distribution Expense

Other aperating expense
Operating (loss) / profit
Fmanece Cosl

Other Ingcome:

(Loss) / profit before taxation
Taxation

(Loss) / profit after taxation
Other Comprehensive income
Total Comprehensive income for the year
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Financial Ratios

DEBT TO EQUITY RATIO
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97

GROSS PROFIT TO SALES

/,15.34

9.45

8,583
8.23 g3

2017 2018 2018 2020 2021 2022

Percentage %

-42.83

OPERATING PROFIT TO SALES

/"”‘ABISE

2017 2018 201 2020 2021 2022

6.85

Percentage %

(48.94)
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Percentage %

Percentage %

PROFIT BEFORE TAX TO SALES

8.05

2017

8.01 —
2018 ZDI\DZ
(47.51)
PROFIT AFTER TAX TO SALES

6.53

2017

(49.16)

?.91”/-1
0 2021

6.24 4.35 4.48
2018 291\202/021 2022

3.33
2022

7.36
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COMPOSITION OF BALANCE SHEET

Fguity and Liabihines-FY 2022

Percentase

Short term finance-10%

Trade and other
payables-13%

Equity-49%

Other Liabilities-7

term finance-21%

Long
W Equity ® Long Term Finance W Other Liabilities

M Trade and other payahle m Short term Finance

Assets-FY 2022

Percentage

Property, plant and equipment-91%;

Stock in trade %

Orther assets 304

5 9 H Other assets M 5tock intrade  ® Property, plant and equipment
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COMPOSITION OF BALANCE SHEET

Equity and Liabihtes-FY 2021

, TR P
Percentage

Short term finance-2%

Trade and other
payables-13%

Equity-50%
Other liabilities-5

Long term finance-30%
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ty, plant and equipment-87°%%o
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Financials
at a Glance
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Financial At A Glance

6,000

2017
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PKR in Million
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COST OF SALES

PKR in Million
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SHAREHOLDERS EQUITY

PKR in Million

14,000 .

12,020
12,000

10,000
8,972

8,231 8,156
8,000

6,000

3,918
4,000 3,737

2,000

2017 2018 2013 2020 2021 2022

63

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

NET PROFIT/(LOSS)

PKR in Million
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INDEPENDENT AUDITOR’S REPORT

To the members of Flying Cement Company Limited

Report on the Audit of the Financial Statements for the vear ended 30" June 2022

Opinion

We have audited the annexed financial statements of Flying Cement Company Limited (the Company),
which comprise the statement of financial position as at June 30, 2022, and the statement of profit or loss
and other comprehensive income, the statement of changes in equity, the statement of cash flows for the
vear then ended, and notes to the financial statements, including a summary of significant accounting
policies and other explanatory information, and we state that we have obtained all the information and
explanations which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opimion and to the best of our mformation and according to the explanations given to us, the statement
of financial position, statement of profit or loss and other comprehensive income, the statement of changes
in equity and the statement of cash flows together with the notes forming part thereof conform with the
accounting and reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair view
of the state of the Company's affairs as at June 30,2022 and of the profit and other comprehensive loss, the
changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

Following are the Key audit matters:
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Key Audit Matter

How the matter was addressed in our
audit

Sales:

(Refer to the note no 24 to the financial
statements)

The company has recognized gross sales
amounting to Rs. 7,145904 911 and net of
sales tax and federal excise duty recognized
amounting to Rs, 5,336,125254 during the
current year.

We identified sales as a Key Audit Matter
because this 15 a key performance indicator of
company and there 15 an nherent risk that
revenue may be misstated to meet expectations
or targets.

We performed following audit procedures to
verify sales:

For sales recorded during the year, we
vertfied a sample of sale transactions with
truck loading advice, sales mvoices, gate
outward passes.

(Juantity of sales recorded, sales tax amount
and amount of federal excise duty verified
trom the monthly sales tax return.

Cut-off performed to verify completeness of
sales for the year.

Assessed the adequacy of disclosures related
to sales in notes to the accounts.

Addition to Capital Work in Progress:

(Refer to the note no 17.6 to the financial
statements)

The company has recogmzed addition to capital
work in  progress amounting to Rs
2,704 796,346 during the current vear

We identified addition to capital work in
progress as a Key Audit Matter because there
may be misclassification between capital and
revenue expenditure. Further, there may also be
implications on depreciation expense because
of this misclassification.

We performed following audit procedures to
verify addition to capital work in progress:

Visited company factory during annual
stock take and physically vertfy the
construction of new plant and building.

Checked that markup capitalized as
borrowing cost during the year met the
conditions specified in IAS-23.

On a sample basis, tested cost incurred with
supporting documents to verify only capital
nature expenses are capitalized.

Checked the adequacy of disclosure of
Capital Work in Progress in the financial
statements in accordance with applicable
financial reporting framework.
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Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the financial statements and our auditor’s report
thereon.

Owur opimion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information 1s materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applhicable in Pakistan and the requirements of
Companies Act, 201 7(X1X of 2017) and for such internal control as management determines 1s necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to
traud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to hiquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to i1ssue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs as apphicable in Pakistan will always detect a material misstatement when it exists,
Misstatements can arise from fraud or error and are considered matenal if, individually or in the aggregate,
they could reasonably be expected to mfluence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit 1n accordance with 1SAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:
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* [dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those rnisks, and obtain audn
evidence that is sufficient and appropriate to provide a basis for our opinion, The nisk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of iternal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate m the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

e Ewvaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* (Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertamty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a matenal uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, 1f such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Company to
cease to continue as a going concern,

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, 1n extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.
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Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX
of 2017);

b) the statement of financial position, the statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes thereon have
been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with
the books of account and returns,

¢) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d} no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report 1s Shahid Mohsin Shaikh (FCA).

L
i

. \ - | A ] T [E
Signature: Y AN L=t '-'L.' Lo ol ;J 4..__;

Lahore
Date: October 03, 2022
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Flying Cement Company Limited

Statement of Financial Position
As at 30 June 2022

2022 2021
Note Rupees Rupees
EQUITY AND LIABILITIES
SHARE CAPITAL & RESERVES
Authorized share capital
800,000,000 ordinary shares of Rs. 1(/- each. 8,000,000,000 4 000,000 000
Issued, subseribed and paid up capital 5 6, 048,000,000 3760000000
644 800,000 ordinary shares of Rs. 10/~ each,
Reserves i} 1.109.989.917 548,555,943
8,057.989.917 4,308,555,943
Directors & shareholders loan 7 57,035,933 “ 697,298,582
Surplus on revaluation of fixed assets 8 3,904,779.804 3,965,661,733
3,961,815,737 4.662.960,335
12,019.805.654 8971516278
NON-CURRENT LIABILITIES
Long term liabilities 9 3.080,625,797 4114951771
Loan from associated undertaking [0 319,807,603 331.867 808
Long term deposits i1 14,005,340 14,005,340
Deferred liabilities 12 309,805,833 645,044 386
3.724.244,573 3,105,869.305
CURRENT LIABILITIES
Trade and other pavables i3 2,158.498.915 1,620.162.968
Directors & shareholders loan 596,923,473 808.540 887
Unclaimed Dividend 14 59,526 549 526
Short term finances Iy 162,751,637 415.229 671
Current portion of long term finance 9 1,579.724,743 1.358.298 000
4,497,958,294 4 202 291,052
TOTAL LIABILITIES 8,222.202,867 49 308,160,357
Contingencies and commitments 16 - -
TOTAL EQUITY AND LIABILITIES 20,242,008,521  18.279.676,635
ASSETS
NON-CURRENT ASSETS
Property. plant & equipment 17 158,428,169.619 “ 15,885.677.785
Long term security deposits 18 32,880,151 32,880,151
18,461,049.770  15.918.557.936
CURRENT ASSETS
Stores, spares & loose tools 19 229,665,596 250,053,087
Stock in trade 20 609,824,449 970,617,841
Trade debts 2F 173.528.856 185,871,391
Advances, deposits, prepayments & other recervables 22 692,626,106 749,642 350
Cash and bank balances 2 75,313,744 204 934 030
1,780,958.751 2.361.118.699
TOTAL ASSETS 20,242,008,521 18279 676,635
The annexed notes from | to 42 form an integral part of these financial statements.
ZQ_% éﬁ, Wﬂm |~ ==

Director Chiefl Executive Chief Financial OMficer
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Flying Cement Company Limited
Statement Of Profit or Loss and Other Comprehensive Income
For The Year Ended June 30, 2022

2022 2021
Note Rupees Rupees
Gross Sales 24 7.145.904,911 4.379.653,073
Less Sales tax and federal excise duty 1.809,779.657 1.167.083.956
Trade discount - 6. 840 640
1.509.779,657 1,173,924 596
Met sales 5.336.125,254 3,205,728 477
Cost of Sales 25 (4,464,034,650) (2902791 827)
Gross Profit 872,090,604 302,936,650
Operating Expenses
Distribution Expenses 26 (14,530,425) (10,797, 764)
Administrative Expenses 27 (75,979.539) (53.841,326)
Other Operating Expenses 28 (42.469,337) (18.802.510)
: (132,979,301) (83.441.600)
Operating Profit 739,111,303 219,495 050
Finance Cost 29 (115,100,229) (71.675.623%)
Other Income 30 57.217.814 105, 878,210
Profit Before Taxation 711,228,888 253.697.637
Taxation 3 214,865,864 {110,012 895)
Profit / (Loss) After Taxation 926,097,752 143 684,742
Other comprehensive income:
ftems that will not be reclassified to profit or loss:
(2,070,465) (76.,622)
Remeasurement of obhigation of employees retirement benefits
Deferred tax on remeasurement of defined benefits plan 600,435 22220
(1,470,030) (54.,402)
Total Comprehensive Income / (Loss) for the year 924,627,722 143,630,340
Earnings / (Loss) Per Share (before tax) - Basic 32 1.02 .67
Earmings / (Loss) Per Share (after tax) - Basic 32 1.33 (.38

The annexed notes from | to 42 form an integral part of these financial statements.

-

Chiefl Executive

|'-=I.._I_-Er‘_"

Chief Financial OMficer
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FLYING CEMENT COMPANY LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2022

Balance as at July 01, 2020

Revaluation surplus on Property, Plant & Equipment
Profit/ [ Loss) for the year

Cther comprehensive Income (Loss) for the yvear
Darectors & Sharcholders loan - Net

Incremental depreciation

Issuance of right shares

Shares 15sue expenses

Balance &z af June 30, 2021

Profit / { Loss) for the year

Other comprehensive Income {Loss) for the vear
Directors & Shareholders loan - Net

Ineremental deprecmiion

Issiiance of Bouns shares

Issuance of right shares

Shares 15sue expenses

Halance as at June 3, 2122

Capital Reserves

The annexed notes from 1 tv 42 form an imtegeal part of these financial statements.

Mhirector

Ordinary Share Accomunlated Directors & Total
Capital Profit / (Loss) Sharcholders Loan Revaluation | Gain on Disposal of
Surplus Shares
{Rs.) (Hs.) (Rs.) (R5.) {Rs) (Rs.)
1, 760,000, () 170,742,574 1,970,674,892 4,027,666,417 126,978,994 8.156,062.877
. 143,684,742 . : - 143,684 742
- {54.402) - - - (54 402)
- - (1,273.376,310) - - (1,273376.3100
- f2 D04 Gid - (62,004 664 . -
2, CHO, OO O 2,000 00,0060
(54, 800.629) (54 B00629)
3,760,000, (M 421,576,949 697,298,582 3.965,661,753 126,978,994 8.971,516,278
= 424 627,722 - - - U4 627722
- - (540,262 649} - - (60, 262.649)
- 60 881,949 . (60).881.949) . -
{ 1 RE_000,000) ( 188 000,000)
3. 188.000_000) - . - - 3. 1BE.000.000
- {236.075,69T) - - - (236.075,697)
&, 948,000, () 983,010,923 57.035,933 3,904,779, 804 126,978,994 12,019 405,654
%\wﬁi g.ﬁ“ﬂ!} | =4 —
Chiel Executive Chief Financial Officer
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FLYING CEMENT COMPANY LIMITED

CASH FLOW STATEMENT
FOR THE YEAR ENDED JUNE 30, 2022

Cash generated from operations

Gratumty Paid

Finance cost paid

Income Tax (paid) / refund received
Net Cash from Operating Activities
Cash Flows From Investing Activities

Fixed Capital Expenditure

Long Term Security deposit
Net Cash (used in) Investing Activities

Cash Flows From Financing Activities
Term Finance
Current maturity long term finance
Associted undertaking
Increase in Share Capital
Shares Issue expenses

Director & Shareholders Loan
Net Cash from Financing Activities

Net Increase / {Decrease) in Cash and Cash Equivalents
(Cash and Cash Equivalents - at the beginming of the year

Cash and Cash Equivalents - at the end of the year

The annexed notes from 1 to 42 form an integral part of these financial statements.

ity =iy

Director Chiel Executive

MNote

40

2022 2021
Rupees Rupees
1,756,239,303 1,518,681,011
(115,100,229) (71.675,623)
(122,394,474) (17.624.996)
1,518,744,600 1,429,380,392
{2.694,589.070) (2,769,772 267)
(2,694,589.070) (2.769,772,267)
(1,286,804,008) (493,076,961)
221,426,743 1,340,046,000
(12,060,205) 3,140, 880

3.000,000,000

2,000 .000,000

(236.075.697) (54,800,629)
(640,262,649)| | (1,273,376,310)
1,046,224,184 1,521.932.980
(129.620,286) 181,541,105
204,934,030 23,392,925
75,313,744 204,934,030
| =4t _.._I_-Er'_'

Chief Financial OMficer
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Flying Cement Company Limited
Notes To The Financial Statements
Far The Year Ended June 30, 2022

2.1

2.2

1.3

3.1

LEGAL STATUS AND OPERATIONS

Flying Cement Company Limited {the Company} was corporated in Pakistan as a Public Limited Company on December 24,1992
under the Companies Ordmance (1984, (Now the companies Act, 2017). The shares of the company are hsted on Pakistan Stock
Exchange Limited.

The principal activities of the company are to manufacturing, marketing and sale of cement. The geographical location and address of
the company s business units including plants are as follows:

Business Unit Geographical Location & Address

Head Ottice {Registered ottice) (4- Sarwar Colony Sarwar Road Cantt, Lahore.
Manutacturing Plant 25-Km. Lilla Interchange Lahore - Islamabad Motorway, Mangowal Distt, Khoshab
BASIS OF PREPARATION

Statement OFf Compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in Pakistan. The
accounting and reporting standards applicable m Pakistan compnise off

International Financial Reporting Standards (IFRS) ssued by the International Accounting Standards Board (IASB) as notibied under
the Companies Act, 2017 (the Act), and

Provisions of and directives 1ssued under the Act,

Where provisions of and directives 1ssued under the Companies Act, 2017 differ from the IFRS Standards, the provisions of and
directives issued under the Compamies Act, 2017 have been followed.

Basis of Measurement

These financial statements have been prepared under the historical cost convention, except for certain items, as disclosed in the relevant
accounting policies below.

Functional and presentation currency

These financial statements are presented in Pakistan Rupee (PKR. / Rupees) which is the Company’s functional currency. Amounts
presented in the financial statements have been rounded off to the nearest of PKR. / Rupees, unless otherwise stated.

Key Judgments and estimates

The preparation of financial statements in conformity with the accounting and reporting standards as applicable in Pakistan, requires the
use of certain critical accounting estimates. In, addition, it requires management to exercise judgment in the process of applving the
company 's accounting policies. The areas involving a high degree of judgment or complexity, or areas where assumptions and estimates
are significant to the financial statements, are documented in the following accounting policies and notes, and relate primarnly to |

Valuation useful lives, residual values and depreciation method of Property, Plant and equipment [Refer to Note 17].
Provision for slow moving mventories

Obligation of defined benefit plans for employees [ Refer to note 12.2]

Estimate of current and deferred tax.[Refer to note 12.1]

Estimate of contingent habilities.

Impairment loss of non-financial assets other than inventories.

Change in accounting standards, interpretations and amendments to accounting and reporting standards

Amendments to published accounting and reporting standards which became effective during the year:

There were cerlain amendments to the accounting and reporting standards which became mandatory tor the Company during the yvear.
However, the amendments did not have any significant impact on the financial reporting of the Company and, therefore, have not been
disclosed in these financial statements.

IAS | {Amendments) “Presentation of Financial Statements” and IAS § {Amendments) “Accounting Policies, Changes in

Accounting Estimates and Errors™; Effective date (annual reporting peniods beginning on or after January 31, 2023

IFRS 3 (Amendments) ‘Business Combination™; Effective date (annual reporting periods beginning on or after January 31,
2022

IFRS 16 (Amendments) ‘Leases’; Effective date (annual reporting periods beginning on or after January 31, 202 |
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Flying Cement Company Limited
Notes To The Financial Statements
Far The Year Ended June 30, 2022

Interest Rate Benchmark Reform which amended IFRS 9 ‘Financial Instruments’, 1AS 39 ‘Financial Instruments:
Recogmition and Measurement’ and IFRS 7 “Financial Instruments: Disclosures” ; Effective date (annual reporting periods
beginning on or after January 31, 2021

3.2 The adoption of the above standards. amendments, imterpretations and improvements did not have any material effect on
the financial statements.

IFRS 17 Insurance Contract
4  Significant Accounting Policies

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies have been
consistently applied to all the vears presented, unless otherwise stated.

4.1 Property, Plant and equipment

The Company has adopted revaluation model for its property, plant and equipment. Property, plant and equipment except for
equipments furniture and fixture and vehicles which are stated at cost less accumulated depreciation and imparment loss if any.
Frechold land 15 stated at cost less imparment loss, 1if any,

Depreciation charged on all depreciable assets is charged to profit and loss account on the reducing balance method over its estimated
useful life at annual rates mentioned in note of fixed assets (17} after taking into account their residual values. Depreciation on additions
1s charged from the month i which asset is available for use and on disposal before the month of disposal. Residual values and and the
useful lives of the assets are reviewed at least at each financial vear end and adjusted it impact on depreciation is sigmficant.

Subsequent costs including major renewals and improvements are included in the carrving amount of the asset or are recognized as
separate asset as appropriate, only when it 1s probable that future economic benefits associated with the asset will flow to the company
and cost can be measured reliably, The carrving amount of the replaced part 15 derecognized at the time of replacement. Normal repair
and mamtenance and day to day servicing are charged to the statement of profit or loss as incurred,

The depreciation methods, useful lives and residual values of items of property, plant and equipment are reviewed periodically and
altered if circumstances or expectations have changed significantly. Any change or adjustment in depreciation method, useful lives and
residual values 15 accounted for as a change in accounting estimate under IAS &, “Accounting Policies, Changes in Accounting
Estimates and Errors’ and 15 apphed prospectively in the financial statements by adjusting the depreciation charge for the peniod in
which the amendment or change has been made and for future periods. Disposal of an item of property. plant and equipment 13
recognised when significant risk and rewards, incidental to the ownership of that asset, have been transferred to the buyer. Gain and loss
on disposal is determined by comparing the carrving amount of that asset with the sales proceed and 1s recognised within *other income
! other operating expenses’ in the statement of profit .

4.2 Capital Work in Progress

Capital work in progress is stated at cost less any identified impairment loss. All expenditures connected to the specific assets incurred
and construction period is carried under capital work in progress. These are transferred to specific assets as and when these are available
for use.

4.3  Stock - in - trade

Stock in trade are stated at the lower of cost and net realizable value. Cost of raw materials and components represent invoice values
plus other charges incurred thereon. Cost of inventory is based on weighted average cost. Cost in relation to work in process and
finished goods represent direct cost of raw materials, wages and appropriate manufacturing overheads Goods in transit are valued at
cost accumulated upto the reporting date.

The company reviews the carryving amount of stock in trade on an ongoing basis and as appropriate, inventory 15 written down to its net
realizable value or provision 13 made for obsolescence if there 15 any change in usage pattern and physical form of related inventory,

Net realizable value 15 the estimated selling price in the ordinary course of business less costs necessary to be incurred in order to make
sale.
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Flying Cement Company Limited
Notes To The Financial Statements
Far The Year Ended June 30, 2022

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.10.1

Stores, spares & loose tools

Stores, spares and loose tools are stated at lower of cost and net realizable value. The cost of inventory is based on weighted average
cost. Items i transit are stated at cost accumulated up to the reporting date. The Company reviews the carrying amounts of stores,
spares and loose tools on an on-going basis and provision 15 made for obsolescence if there 15 any change in usage,

Taxation

The tax expense for the vear comprises current and deferred tax. Tax is recognized in the statement of profit or loss, except to the extent
that it relates to items recognized in other comprehensive income or directly in equity. In this case, the tax is also recognized in other
comprehensive income or directly in equity, respectively.

Current

The current tax charge 15 calculated on the basis of the tax laws enacted or substantively enacted at the reporting date. The charge for
current tax also includes adjustments, where considered necessary, to provision for tax made in the previous vears ansing from
assessments framed dunng the year for such yvears.

Deferred

Deferred tax 1= recognized using the balance sheet method in respect of temporary differences arising between the tax bases of assets
and liabilities and their carrving amounts in the financial statements. Deferred tax is determined using tax rates (and laws) that have
been enacted or substantively enacted by the reporting date and are expected to apply when the related deferred tax asset 15 realized or
the deferred tax liability 15 settled. Deferred tax Liabilities are generally recognized for all taxable temporary differences and deferred tax
assets are recognized only to the extent that it is probable that future taxable profit will be available against which the temporary
differences can be utilized.

Trade debts and other receivables

Trade debts and other receivables are classified as financial assets at amortized cost according to IFRS 9. Under IAS 39, trade and other
recetvables were previously classitied as loans and receivables. Trade debts are mitially recognized at onginal mvoice amount whach is
the fair value of the consideration to be received in future and subsequently measured at cost less provision for doubtful debts. The
Company uses simphified approach for measuring the expected credit losses for all trade and other receivables including contract assets
based on hitetime expected credit losses. The Company éstimates the credit losses using a provision matnix, where trade recervables are
grouped based on different customer attributes along with historical, current and forward looking assumptions. Bad debts are written off
with the approval of board of directors when identified.

Cash and Cash Equivalents

Cash and cash equivalents are stated at cost in the statement of financial position. For the purpose of cash flow statement cash and cash
equivalent consists of cash in hand and balances wath banks and short term borrowings under markup arrangement, saving and deposit
accounts.

Trade and other pavables

Liabilities for trade and other pavables are carried at their amortized cost, which approximate fair value of the consideration to be paid
in future for goods and services recerved, whether or not billed to the Company

Financial Liabilities

Financial liabilities are recognized at the time when the Company becomes a party to the contractual provisions of the instrument. All
financial liabilities are recognized mitially at fair value less directly attributable transactions costs, if any, and subsequently measured at
amortized cost using effective interest method.

A financial liability i1s derecognized when the obligation under the hability is discharged or cancelled or expired. Where an existing
financial liability 15 replaced by another from the same lender on substantially different terms or the terms of an existing liability are
substantially modified. such an exchange or modification is treated as a DE recognition of original liability and recognition of a new
liability and the difference in respective carrying amounts is recognized in the statement of profit or loss

Financial Assets

The details of new accounting policies atter the application of IFRS 9 15 as follows. The new IFRS effectively eliminated loans and
recetvables category of the previous IAS 39,

Classification

Financial assets are classified, into following categories: financial assets at amortized cost. financial assets at fair value through profit or
loss and financial assets at fair value through other comprehensive income as per the requirements of IFRS-9. The financial assets are
classified at initial recognition based on the business model used for managing the financial assets and contractual terms of the cash
flows.
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Flying Cement Company Limited
Notes To The Financial Statements
Far The Year Ended June 30, 2022

a)  Financial assets at amortized cost
A financial asset shall be classified as financial asset at amortized cost i’ both of the following conditions are met

- the assets held within a business model whose objective is to hold assets in order to collect contractual cash flows

- Contractual terms of the financial assets give rise on specitied dates to cash flows that are solely payments of principal and interest on
the principal amount outstanding.

b}  Financial assets at Fair Value through Other Comprehensive Income
Debt instruments where contractual cash flows are solely payments of principal and interest and the objective of the company 15
achieved by both collecting cash flows and selling the financial assets.
Equity investments that are not held for trading and the company made an 1rmevocable election at initial recognition to measure it at far
value with only dividend income recognized m profit or loss.

¢}  Financial asset at fair value through Profit or loss
Financial asset shall be measured at fair value through profit or loss unless it 15 measured at amortized cost or at fair value through other
comprehensive Income.
A debt instrument can be classified as financial asset at farr value through profit or loss if doing so eliminates or significantly reduces a
measurement or recogrition inconsistency that would otherwise arise from measuring from measuring assets or habilities or recogmzing
the gaing or losses on them on different basis.

4.10.2  Recognition and Measurement

Regular purchases and sales of financial assets are recognized on the trade-date — the date on which the Company commits to purchase
or sell the asset. Investments are initially recognized at fair value plus transaction costs for all financial assets not carried at fair value
through profit or loss. Financial assets carried at fair value through profit or loss are imtially recognized at fair value, and transaction
costs are expensed in the statement of profit or loss. Financial assets are derecognized when the nights to receive cash flows from the
investments have expired or have been transferred and the Company has transferred substantially all risks and rewards of ownership
After mitial recognition, financial assets are measured at amortized cost. Gains or losses arising from changes in fair value of the
“financial assets at fair value through profit or loss” category are presented in the statement of profit or loss within “other income / other
operating expenses” i the period in which they arise.

Dividend income from financial assets at fair value through profit or loss 15 recognized in the statement of profit or loss as part of “other
mcome” when the Company’s right to receive payments is established. Gains or losses arising from changes i fair value of the
‘financial assets at fair value through other comprehensive income’ category are recognized in other comprehensive income with only
dividend income recognized in profit or loss. The Company assesses at the end of each reporting period whether there is objective
evidence that a financial asset or a group of financial assets is impaired. If any such evidence exists for available-for-sale financial
assets, the cumulative loss — measured as the difference between the acquisition cost and the current fair value, less any impairment loss
on that financial asset previously recognized in profit or loss - is removed from eguity and recognized in the statement of profit or loss,
Impairment losses recognized in the statement of profit or loss on equity instruments are not reversed through the statement of profit or
loss.

Financial assets and habilities are offset and the net amount reported in the statement of financial position when there is a legally
enforceable right to offset the recognized amounts and there 15 an intention to settle on allies the asset and settle the liability
simultaneously. The legally enforceable night must not be contingent on future events and must be enforceable in the normal course of
business.
4.11  Derivative, financial instruments and hedging activities
Derivatives are initially recognized at fair value on the date a derivative contract 13 entered into and are subsequently re-measured at
their fair values. The method of recogmzing the resulting gain or loss depends on whether the dervative 15 designated as a hedging
instrument, 1f s0, the nature of the item being hedged. The Company designates certain derivatives as either fair value hedge or cash
flow hedge.
a)  Fair Value Hedge

A hedge of the exposure to changes in fair value of a recognized asset or liability or an unrecognized firm commitment or a component
of anv such item that 15 attributable to a particular risk and could atfect profit or loss.

A hedge of the exposure to variability in cash flows that is attnbutable to a particular risk associated with all or a component of a
recognized asset or hability or a highly probable forecast transaction and could affect profit or loss.

4.12 Borrowing Costs
Borrowing costs are recognized as an expense in the period in which they are incurred except where such costs are directly
attributable to the acquisition, construction or production of a qualifying asset in which case such costs are capitalized as part of the cost
of that asset,
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4.13

4.14

4.15

4.16

4.17

4.18

4.19

4.20

4.1

Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events and it 15 probable
that outtlow of resources embodyimg economic benefits will be required to setile the obligation and a reliable estimate of the amount can
be made. Provisions are reviewed at each reporting date and adjusted to retlect current best estimate

Foreign Currency Transactions

Transactions 1n foreign currencies are accounted for in Pakistan rupees at monthly average rates. Monetary assets and lLiabilities in
foreign currencies are translated into rupees at the rate of exchange prevailing at the reporting date. Exchange gain or losses are charged
to profit and loss account,

Impairment of Non- financial assets

Non-financial assets are reviewed at each reporting date to identify circumstances indicating occurrence of impairment loss or reversal
of previous impairment losses, it any. An impairment loss is recognized for the amount by which the asset’s carrving amount exceeds its
recoverable amount. The recoverable amount 15 the higher of an asset’s fair value less cost to sell and value in use. Reversal of
impairment foss 15 restricted to the onginal cost of the asset.

Revenue recognition

According to the core principles of IFRS-15, the Company recogmizes the revenue to depict the transfer of promised goods and services
to customers mn an amount that reflects the consideration to which the company expects to be entitled in exchange for those goods and
services. The Company recogmzes the revenue in accordance with that core principle by applving the following steps.

Identity the contract with customer.

Identify the performance obligations in the contract

Determine the transaction price.

Allocate the transaction price to the performance obligations in the contract,
Recognize revenue when the entity satisfies a performance obligation,

The Company is involved in manufacturing and sale of foam and alhed products. Revenue from sale of goods is recognized when the
Company satisfies a performance obligation (at a pomnt of time) by transferring promised goods to customers being when the goods are
dispatched to customers. Revenue 15 measured at fair value of the consideration recerved or receivable and 15 reduced for allowances
such as taxes, duties, commission, sales returns and discounts: Income from different sources other than above 15 recogmized on the
following basis

Dividend income is recognized when the right to recerve pavment is established.

Related Party transactions

The company enters into transactions with related parties on arm’s length basis. Prices for transactions with related parties are
determined using admissible valuation methods. except in extremely rare circumstances where, subject to approval of the board of
directors it 15 in the interest of the company fo do so.

Long ferm investment in associates

Investment in associated companies 15 accounted for using the equity method of accounting. Under this method, investment 1s imitially
recogmzed at cost plus the the Company’s equity in undistributed earnings and losses atter acquisition, less any impairment 1n the value
of individual investments.

Staff Retirement benefits

The Company operates a defined benefit plan 1.e gratuity scheme for all its permanent employees subject to attainment of retirement age
and minimum service of prescribed period. Contributions are made o fund on the basis actuanal recommendations. Actuarial valuation
15 carried out using the projected unit credit method. All actuanal gains and losses are recogmzed in other comprehensive Income.

Earning Per Share-Basic

The Company presents earning per share data for its ordinary shares. EPS is calculated by dividing the profit or loss attmibutable to
ordinary shareholders of the Company by the weighted average number of ordinary shares outstanding during the period.

Dividend and appropriations
Dividend 15 recognised as hability in period in which 1t 15 declared. Appropriations of profit are reflected in the statemen of changes in
eqguity 1n the period in which apprpriations are approved.

Share Capital
Ordinary shares are classified as equity and recognized at face value,
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Motes To The Financial Statemients
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SHARE CAPITAL
a) Authorized Capital
BOCLODG,000 (2021 - 400,000,000) ordinary shares of Rs. 10/- each

¥ I

by Issued. Subscribed and Paid Up Capital

- 637419189 (2021 @ 337.419.189) ordinary shares ol Rs. 10/- each
fully paid up n cash.

< 22 5B0.811(2021: 22 580 811) ordinary shares of Rs. 10/- each
fully paid up for consideration other than cash - Plant & Machinery

- 34800000 (2021 16,000,000 ) bonus shares of Rs. 10/~ each
issued as bonus shares.

6 RESERVES

Capital Reserve
Revenue Reserve

Un-appropriated Profivy(Loss)

7 DIRECTORS & SHAREHOLDERS LOAN - UNSECURED
Mrectors & shareholders [oan

Note

7.1

2022 2021
Rupees Rupees

5,000 000,000 4 000 000,000
6.374,191,8%0) 5.374,191,8%0
225,808,110 225 808,110
348,000,000 160, (00, 000
6. 948,000,000 3,760 000,000
126,978,994 126,978,994
953,010,923 421,576,949
1,109,959.917 548,555,943
57.035,933 697,298,582
57.035,933 697,298,582

7.1  The directors have provided interest free loan for expansion project. The repavment of the loan 15 at the discretion of the Company.

8 SURPLUS ON REVALUATION OF FIXED ASSETS
Balance as July 01,
Add: Revaluation Surplus

Less: Surplus transferred to accumulated profil
Incremental depreciation

Deferred Tax effect

3.965,661,753 4 027666417
3.965,661,753 4027666417
85,749,224 87,330,512
(24,867.275) (25.325.8438)
60,881,949 6. 004,664

3,904,779.504

3.965,661,753

8.1 The company got its assets ve. land, bulding, plant & machinery revalued on June 30, 2006 on the basis of current market prices by M/s Hasib

Associates (Pvt.) Limited. an independent and approved valuers from Pakistan Banks Association. Subsequently the company got its assets

revalued i June 2013 by an independent valuer. However, no material differences were identified. Subsequently. as per principles and

guidelines issued by IFRS, the company got its assets te. land, builldmg, plant & machinery revalued on June 30, 2019 on the basis of current

market prices by M/s Hasib Associates (Pvt.) Limited, an independent and approved valuers from Pakistan Banks Association. Surplus on

revaluation includes frechold land amounting to Rs 111,594 mullion { 2021: Bs. 111594 millien).
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2022 2021
Naote Rupees Rupees
9  LONG TERM LIABILITIES
Loans from banking companies - secured 9.1 3.064.301,157 4. 114951771
Loans from banking companies - secured 9.2 16,324,640 -
3,080,625,797 4.114.851,771
Al LOANS FROM BANKING COMPANIES - SECURED
National Bank of Pakistan Demand Finance - [I 9.1.1 1,086,345,580 1.274.048,580
National Bank of Pakistan Demand Finance - 111 012 13,555,000 36,370,000
MNational Bank of Pakistan Demand Finance - IV 92.1.3 950,405,433 1.124.548,433
National Bank of Pakistan Demand Finance - V 9.1.4 360,000,000 403000 000
Mational Bank of Pakistan Demand Finance - V1 9.1.5 111,664,000 134.000.000
Mational Bank of Pakistan Demand Finance - VII 2.6 1L AD0000,000 1,349,369, 125
HNational Bank of Pakistan Demand Finance - VIII 0.1.7 133,940.314 618,382,580
Al Baraka Bank Diminishing Musharika 2.1.8 546,531,053 546,531,053
4,632.644.380 5473 240711
LOANS FROM BANKING COMPANIES - SECURED
9.2  Invest Capital mvestment Bank Ltd. 9.2.1 27,706,160 -

9.1.1

2.1.2

2.1.3

81

4,660,350,540 5 473.249.771
Less: current portion of long term labilities as shown under current habilities 1.579.724,743 1.358.298.000
3.080,625,797 4114951771

The Company has availed facihty of Demand finance of Rs. 1,500 million with sub-limit of Import LC-Sight from National Bank of Pakistan at
25% Margin over fixed assets secured against 13t charge of Rs 2,000 million over all present and future fixed assets {Hypothecation/Mortgage)
of the company and personal guarantees of all directors to finance up gradation of production capacity. { The facility rescheduled Rs 1274 049
million on 07-09-2020.

The rescheduled facility includes a deferrement period of 9 months and principal to be repaid in 14 quarterly installments of Rs 93 75 mllion
each. The first installment will be fall due on 31-12-2021. Markup shall be charged at 3 Months KIBOR plus 1.5% p.a.

Sub-limit of LC-Sight includes facility of Rs 1450 miflion agamnst ml Cash Margin to finance import requirement for up-gradation of
production capacity to secure against lien on documents of title to Goods and same security packages and sponsor commitment as for Demand
finance facility. The facility will expire on sight and repayment against the facility will be through disbursement of demand finance / own
source of company

The Company has availed facility of demand finance facility 111 frésh facihty of Bs 73 million for cost over runs of plant expansion to finance
for retirement of import documents including bills of exchange arising due to upward fluctuations in currency appreciation of Euro / Dollar
parity with Pak Rupees with a markup of 3 month KIBOR plus 2% p.a The facility will expire on 30-06-2023 and principal 15 1o be repaid in
16 quarterly installments of Rs.4.563 million. The facility of demand finance are secured against 1st charge of Rs 98 million over all present

and future fixed assets (hypothecation/Maortgage) of the Company, lien of import documents and personal guarantees of all Directors.

LC-Sight OTT includes facility for import of additional machinery /[ upgrading production capacity to fresh facility PKR equivalent of up to
LSD 8 832 mulhon caleulated at conversion rate on the date of issuance of LC or PKR 133 USD which ever is lower 1.¢. maximum up Lo
1.181 306 million against ml Cash Margin to retire import documents / to finance additional machinery arising due to modilication i previous
CAPEX in order to assure reliability of plant at enhanced capacity secured against lien on documents of title to Goods and same security
packages and sponsor commitment as for Demand finance Tacility. Upon retirement of each bill of exchange, customer shall depesit prorate
amount of exchange difference over and above the DF limit of Rs 1,181 306 million ensuring that NBP funded exposure remains within DF
limit of Rs 1,181 306 million. The facility will expire on sight and repayment against the facility will be through disbursement of demand
finance / own source of the Company with a markup of 3 month KIBOR Plus 2% p.a It will be paid off in 72 months including grace period of
18 months from the first drawn down i limit tentively up tll 30-09-2025
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The Company has availed Baeility of Demand finance of Rs. 1,181 306 million with sub-limit of Tmpont LC-Sight from National Bank of
Pakistan at 25% Margin over Fixed Assets secured agamnst Ist charges of Rs. 1.576 mullion over all present and future fixed assets
{Hypothecation/Mortgage) of the Company and personal guarantees of all directors o finance up gradation of production capacity.

The Company has availed facility of Demand finance facility-V of Rs 400 million from National Bank of Pakistan secured agamnst 1st Pan
Passu charge of Rs 334 mullion over all present and future fixed assets (Hyvpothecation™Mortgage) of the Company, Mortgage of two leased
residential properties of Sponsors of 5 & 5A, Bridge Colony, Abid Majeed Road, Lahore having forced sale value Rs 190153 M and personal
suarantees of all directors. The facility 15 rescheduled on 01-09-2020. As per the rescheduled letter, the Company is required to pay 20
guartertly installments of Rs 20 million each starting from 31-12-2021. It will be charged with 3 Months KIBOR plus 1.75 %

Fresh Demand Finance - Facility for Rs 134 million to Finance foreign exchange differential amount / finance cost overrun requirement of the
Company against First Pari Passu charge of the company amounting to Rs 179 mullion and personal guarantees of all Directors, It will be
charged with 3 Months KIBOR plus 2 % It will be paid of in 57 months including grace period of 9 months from first draw down in limit.
tertatively up 31-03-2025

Fresh Demand Finance Facility Rs 1400 million have been obtained for against our current facilities of LC 300 million and 1,000 million and
Cash Finance Rs 100 mulhon aganst 15t Par Passu charge of the Company amounting to Bs 1,867 million over all present & future fixed assets
of the Company, Hypothecation charge over Plant & Machinery and morigage charge on land and personal guarantees of two sponsor Directors
Markup shall be charged at 3 Months KIBOR plus 2 % It will be paid of i 78 months including grace period of 18 months from first draw
down in hmat. tentatively up 31-03-2027

Fresh Demand Finance Facibty Bs 610 Milhion  have been obtained against our current mark up on CF, DF and LC Facihities agamnst 15t Par
Passu charge of the company amounting 1o Rs 814 Million, First Charge over all present & Future fixed assets of the company, Hypothecation
charge over Plant & Machinery and mortgage charge on land and personal guarantees of all Directors. It will be paid in 36 monthly installments
started from 31-03-2021 10 29-02-2024

All these facilities also include commitment of sponsoring directors through pledge of shares.

A Dimimishing Musharika Facility of Rs 600 mulhon is obtained from Albaraka Bank Pakistan Limited, as per Istamic mode of financing tenor
15 3 years with one and half years grace period for principal repayment only and afterward, the due amount installment shall be pawd by 7 equal half
yearly installments over the remaining vear of 3.5 vears. The finance s securéd against 1st Pari Passu charge over current assets of the
Company valuing Rs. 144 million, 1st Pari Passu charge over Fixed assets of the Company valuing Rs 882 million, and personal guarantee of
all Directors of the Company. Mark-up 15 charged 6 month KIBOR + 3%,

Lease finance facility of Rs. 31,500,000 15 obtained from Investment Capital Bank Limited agamnst finance tenure 36-months with monthly
installment of 1st twelve months of Rs 948 460 and 2nd twelve months of Rs.943,735 and 3rd twelve months of Rs 901,210 starting from
March, 2022 till February, 2025, The finance is secured by the pledge of oniginal documents of Mercedes Benz 5-400 hybrid, LEB-17-4 which

15 owned by the director of company.

2022 2021
Note Rupees Rupees

LOAN FROM ASSOCIATED UNDERTAKINGS - UNSECURED
Flying Paper Industries Limited 161,329,946 174,480,939
Flying Board & Paper Products Limited 114,024,025 112.933,186
Poly Paper & Board Mills{Pvt) Limited 34,300,000 34300000
Zamam Paper & Board Mills (Pvit) Limited 10,153,633 10,153.633

319,807,603 331,867,808

These represents markup free loans from associated undertakings that will be repayvable on discretion of the company

LONG TERM DEPOSITS - UNSECURED

Dealers 11.1 2,805,000 2 805 000
Transporters 1.2 L1200 340 11,200 340 .
S— 1T T | R — Y LT
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11.1

11.2

12

12.1

12.2

12.2.1

12.2.2

12.2.3

These represent interest free security deposits from delears and the dealership is provided for a period of five years. The agreement is renewable
on expiry of previous contract period. These are being utihized by the Company in accordance with agreed lerms.

These represent interest free secunty deposits from transporters and as per agreement these are repayable after a penod of five years. The
agreement 15 renewable on expiry of previous contract period. These are being utilized by the Company in accordance with agreed terms.

DEFERRED LIABILITIES
Deferred Taxation
Gratuity

Deferred Taxation - Net

Taxable temporary differences - effect thereof

-Excess of accounting book value of fixed assets over their tax base
-Prepaid rent

Deductible temporary differences - effect thereof

-Ciratuity

-WPPF & WWF

Remeasurement of defined benefits

<Unused tax losses

2022 2021
Rupees Rupees
12.1 305,416,731 643,280,504
12.2 4,389,102 1,763,882
309,803,833 b5 044, 386
734,455,831 1,130.887.726
= 87.000
(1,873,275) (489.305)
(20,338,224) (11.973.368)
- {22.220)
05,416,731 643 280,504

The amounts recognized in the statement of hnancial position based on the recent actuartal valuation carmed on June 30, 2022 are as follows

Statement of Financial Position

Present value of defined benefit obligation

Change in present value of defined benefits obligations

Present value of defined benefit obligation at the beginning of the year

Current service cost for the vear

Interest cost on defined benefit obligation

Benefits due but not paid (payable)

Benefits paid

Gains and losses arising on plan settlements

Remeasurements
Actuarial {gams) / losses from changes in demographic assumptions
Actuarial (gans) / losses from changes in financial assumptions
Experience adjustments

Present value of defined benefit obligation

Charge for the vear

Current service cost

Interest cost on defined benefit obligation
Expenses charged to profit and loss

4,329,102 1,763,882
4,329,102 1,763,882
1,763,882 1,275,306
381,367 303,553
173,388 108,401
(60,000 =
10,393 3 327
2,060,072 74,295
4,329,102 1,763,882
381,367 303,553
173,388 108 401
554,755 411,954
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15

2022 2021

The charge for the year has been allocated as follows: Rupees Rupees
Cost of sales - "
Dhstribution cost = 3
Administrative expenses 554,755 411.954
Cost of sale of electricity - -

554,755 411,954
Principal actuarial assumptions used are as follows:
Expected rate of increase in salary level NIA NiA
Valuation discount rate 1™ R 500
The entity operates a salary based defined benefit plan for the empolyees
Expected charge to protit and loss account for vear ended June 30, 2022amount to Rs. 554,755
Sensifivity analvsis
A sensitivity analysis Tor the above principal actuarial assumptions as of the statement of financial position date showing how the defined
benefit obligation would have been afTected by changes in the said assumptions is as follows:
Discount rate + 100 bps 4217,111 1,709,811
Discount rate - 100 bps 4,449,561 1,822 600
Salary increases + 100 bps 4,451,746 1.823.661
salary increases - 100 bps 4,213,113 1,707 860
Maturity profile of the defined benefit abligation:
Weighted average duration - m number of yvears 3 Years & Years
The retirement will at most continue - vear 27 127

Deseription of the risks to the Company

The defined benetit plan exposes the Company to the following risks:
Mortality risks - The risk that the actual mortality experience 15 different. The effect 1s more pronounced in schemes where the age and service
distribution 15 on the higher side.

Final salary risks - The nisk that the final salary at the time of cessation of service is greater than what was assumed. Since the benefit is
calculated on the final salary, the benefil amount incréase as salary increase,

Withdrawal risks - The nisk of actual withdrawals experience is different from assumed withdrawal probability. The significance of the
withdrawal nsk varies with the age, service and the entitled benefits of the beneficiary.

2022 2021
Note Rupees Rupees

TRADE AND OTHER PAYABLES

Trade Payables & others - unsecured 1.463.838,709 835 731 547
Accroed habihities 12,701,315 9.751,517
Accrued Markup 177,190,331 225 020,171
Taxes and Other Govt. Levies payvable 361,980,361 379,942 770
(hher habalities 142,788,200 149,716,961

2,158,498,915 1620, 162,968

UNCLAIMED DIVIDEND

It represent amount of unclaimed dividend pertaining to past years and is still un claimed. This amount 15 being transfered to a seperate bank
account

SHORT TERM FINANCES

Loans from banking companies-secured 415,229,671

415229671

162,751,637
162,751,637
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151 LOANS FROM BANKING COMPANIES-SECURED 2022 2021
Note Rupees Rupees
Albaraka Islamic Bank - 45696561
National Bank of Pakistan 15.1.1 162,751,637 369.533.110
162,751,637 415229671
15.1.1 During the year, the Company has facility of letter of eredit facility of usance { |80 Days) from National Bank of Pakistan of Rs. 400 million at
20% Cash Margin with expiry of 31-12-2023 for the purpose of importing coal, packing material and machinery parts. The facility 15 secured
against st charge of Bs 534 million over all present and future fixed assets of the Company and personal guarantees of two sponsor Directors.
All these facilities also include commitment of sponsoring directors through pledge of shares,
16 CONTINGENCIES AND COMMITMENTS
16.1 Contingencies
16.2 The Competition Commussion of Pakistan {CCP) has 1ssued a show cause notice to the company for an increase in prices of cement across the
country. As a result of it an amount of Rs. 12 million was imposed as a penalty. The case 1s currently before the Honorable High Court. The
Court granted the stay order restricting the CCP to pass any adverse order(s) against the show cause notices 1ssued to the cement manufacturers.
Starting date of hearing in the Court was 11-11-2008,
16.3  Sales tax audit was conducted in 2015 and an impugned liability of Rs. 40 9 million was determined out of which Rs. 20 million has been
deposited by the company under protest The company feeling aggrieved filed an appeal before appellate tribunal which 1s pending and 15 likely
1o be decided in favour of the Company.
16.4 Income Tax audit was conducted of tax yvear 2016, 2018 and 2019, and also sales tax audit of the vear 20162018, 2019 and 2020, The
Company have stay order against audit from Honorable Lahore High Court Lahore,
Commitments
16.5 Commitments in respect of outstanding letter of credit amount to Rs.239 million (2021 Rs, 140(M). It includes letter of credit facilities for
procurement of new cement production plant,raw material and parts of machinery,
2022 2021
Note Rupees Rupees
17 PROPERTY, PLANT & EQUIPMENT
Capital Work in Progress - at cost 17.6 9,868.684,605 8.529.611.459
18,428.169.61% 15.885677,785
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17.1

Operating Assets - tangible

f e Plant ang Electrical 0% Furniver Total
Particulars Ereehold  frechold Roads . b g bk st allati Equipme ¢, Figture Yehicles  operating
land on nt i!ﬂ assels
EOUIp e
[Fupeess)
At July 01, 2020
Ciost R4 TITEND  EITA24 582 BEMEEL T AT0555265 ZI078785 1291383 16524309 268023 35 2170277 054
Accumulated depreciation - 62226235 1 7el586 1. ¥58 065, 265 13,506,743 582,200 1195213 174755343 1396, 217 221
Pt ook valus 12477500 455198 347 3V53ETE B AT2530,000 573042 403,133 228 0 8,549 436 B, 775,055,833
Movement during the period
Met book value as on duly §L2020 124717 600 466199 347 2 76RXITE  BITL520,000 57042 A8, TS 229,096 2549 436 B, 75059833
Additions - - = Ta0EE12T TEO, Q0D - - TE1L41,127
Disposals:
Cost . - . . .
Becumulsted deprasiation - -
Depreciation charge - 9,001,367 T5)0EE 129,504,272 262 56 40,912 32,30 854,344 40,404 E24
Cloeging Met Bk Walue 124,717 500 446034 380 JETEIY B TVEL84E 855 9,370,480 68,220 296, 196 794 4592 V406 GG, 326
At June 30, 2021
CostiRevalued amount 24T EDD  EIT424582 GEMSES 20312482332 £2839.785 1331381 1524000 26 023 385 a.881e82.12
Ancismulated depreciation 230202 1836652 132709537 MAES IS 1023 M2 1228 18334893 1535 621,855
Pt bk valuse 124 717 500 446 054 3B 13 & 46,855 9,370,430 I6E.220 296, f B4 457 7 GE 326
At July 01, 2021
CostiFevsived Amount 124717 500 17 424585 BS5MEES 8090245 392 2339785 1391383 1524008 ZE 0230w a8 688, 181
Acoumulated depreciation 171230202 1838652 1327399637 WM4E9305 1023 M3 1228123 19334893 1.525.621,855
het book valus 124717 500 445034 380 JETEZIZ B VELB4EEBEG 2,370,480 268,230 L9686 7 B4 487 7, Foh DEE 326
Movement during the period
fet book value as on July 2021 124 77500 446094380 2B78213 6762246855 9570 430 368200 296126 TE54 4592 7,356 066,226
Additions 3 ] v 1365, 723200 SEE3E00 - - 4505274 1375911974
Digpasats; {20,398 050) [20.396,050)
Cost - - .
Accumulated depreciation - - - -
Déprecistion chaige - 83215988 71564 WO, 741525 FE2.808 JE B2 29613 1,223,310 162087, 236
Clozing Met Book Walue 124707500  A3TAT2 452 el E43  TORE 432480 14,080,072 gy 266567 10,869,256 2,559 425,014
At June 30, 2022
CostiFeyalued amiount 124717500 &7 424582 S5MEBEDH 9436673542 29523285 1331383 1524303 30534653 10, 247,204,105
Aocumadated depreciation - 0,252 060 1.980.216 LS, 141062 WAIE2I 1053965 1257742 64503 1687F, 19,091
Mgt book vslus 124,710,500 437172482 3 E04 643 ?.SIEEI.HE.HEI u.nsn.u'.'g pricy b 2eeSET  WUEES A58 8,553 455,014
Annual rate of depreciation [) - 2 2 2 ] 0 10 0
22 2021
Hupees Hupees
17.2  Depreciation for the vear has been allocated as under:
Cost ol Goods Sold 150,737,707 139 516,780
Administrative expenses 1,359,519 57 854
152,097,236 140,404,634
17.3 The company have revalueed 1ts Land. Building and Plant & Machinery. Revaluation ol the assets was carried out by indipended valuer M/S

Hahib Associates (Pvt) Limited on June 30, 2019, The force sale value of Rs. 6,887 705,610 comprise of Land 15 Rs.124. 717500 Building 1s

Rs 464 488,100 and Plant and machinery Bs 6,298 300,000 as per valuation report.
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Had there been nNo revaluanon, The CEFmyng Bmawnt of the SEEEtE wolld b4 B8 Tallows

Bullding on Furnifture, Telal
Land- Mant and Blectrical  Teals and
Particvlars freehold Boods fisxdyre and  Vehicles  operating
Freehold land Machinery Insotollation Eguipment squipment s
{Rupeer}

AR July 01, 2020
Con 1003, 46 29LTIONND SS514B868 2406446474 2 DAOTRTRS 1091063 LEQAG0F 2009388 D9e8.040777
Asgurmiboted depmeciation . P0.744.58% 1 Tal 588 £44 729 971 13,804 T4l $42.230 1198213 17470008 &7 1 880, 280
Hat Book value 12.075. 748 2001 984241 3753280 2.060.214.503 575047 429133 129086 8549434 7296 940497
Movement during the period
rist book value a3 on July 01.201% 1303874 201 08a540 3753080 2080214500 #.573.043 439133 I0M B.54P.a0e  LIWeM0 ST
Additions . . . Fa0.ast. 127 Fa0.000 . . . FAAa 03T
Ciposais:

ol - - -

Aspumuloies depraciaiion -
Depraciation l:hl:l'gl - 4039 735 7 5.0k 47 189 754 FaD 587 40,913 32910 BS5a Fad 53 195,878
Clesirsg Met Book Viabkue TL.120.74d 197946338 J4TE A 2TILATT.ETA 1370, 420 388.220 29184 TARAAFY 2RSS 1TETE
&Y Jone M), 2021
ol TAEIRTad 292730880 S514865 2.324.0%7.&00 TIETES  LLIEY 1334307 26029085  D.4R0.080 %04
Agourmubated depmeciorigm . P4, 784314 1. 834.45) 593,410,707 i4,4¢9.308 1003143 12338130 18334893 T2E.004, 1 86
Mt Btk v 13123786 197948835 J4PELVA 2730677 BV §.400 480 268,200 275 188  TAP4 4FF 294185 7aB

e - — = rm— e e - e - ——

Al July 01, 2021
=i 13123074 PL7R0850 5814845 1304097400 23809785 1303l 1524009 2.00F.385 3aR0.A501.0%0a
ASSumulaten deRmsianhon . Fa,784. 314 1 636650 §93.419,7IT 14449305 1035143  1.938.133 18334873 735.0Fk. 154
Hat Bk valse 13. 133746 197744534 J4T8214  TTI2ATTRTA P70, &80 8220 2Pk 18 TaFe4¥2 2965185748
Maovemant during he pericd
hat baok valus o on July 00,2021 T2 The 197.944.538 Ja78.214 2732477074 V.370. 450 358,220 296, 186 TATAAFZ 2965155748
A chytecrs . . . 1365, 723,200 S.683.500 " . 4 808,274 1 XTEMNNTG
Cralecion (20,794,050} . " . [20.2%4. 004
Despeopaly:

Sl " " .

Agcumigdaied depracialicn .
Capraciation chargs . 3,958,931 7A.5A4 ol 426 0s 43,908 36 807 Fall-1ha [ ra e Td 58,090
Chosng et Book Value 13,133.748 193,987 5056  3.604 480 4.00% J78.VES 14,090,072 1,398 26 887 11,330,384 4,244, 103,380
Al June 30, 2033
ot 13,130 7es ITIOAS0 S8VaBad 44Tl alaTHN 2EHME 1933 18R NSae88 5045747808
Agcurmulated deprecikalion . 98,743 245 190,218 s43 0ut 793 15438213 1089948 1 387 T4l 19314278 TP daa wall
Hat book vahoe 13,723,748 190987 8058 J.e04.850 4.00% 37A 7R 1%.&1‘; 131.3%8 Jes. Sef 11 220384  2.248.103.380
Annuai rate of depreciation (W) . 2 2 2 10 19 1] 10

17.5  particulars of immovable property (i.e. land & building in the name of company) are as follows,

Location 25-Km. Lilla Interchange Lahore - Islamabad Motorway, Mangowal Distt, Khoshab
Usage For production purposes
Area 120 Acres 4 Kanal
17.6  Movement in Capital Work in Progress
As at Az at
01.07-3051 Addirion Adjusmment | Revaluation 20062023

Bulding 323438420 485,185,988 - 1,000,624 408
Plant & machinery| 5006173030 2218610358 1363723200 : g 830,060,197

8529611459 2704,796,346 1,365,723.200 0.868,684,605
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17.8

18

18.1

19

20

21

22

12.1

23

Movement in Capital Work in Progress

nmﬂ'i:;:o - Alisviment. [ Bevilustion sﬂﬁzﬂlzl
Building 156,349,590 167,088,830 - . 523,438 420
Plant & machinery| 6155464270  2.571.330,896 720,651,127 . £.006,173,039
6511813860 2738448726 720,651,127 8,520,611 459
2022 2021
Note Rupees Rupees
CAPITAL WORK IN PROGRESS
Building 1,009,624,408 523,438,420
Plant & machinery 8,.859.060,197 B.006,173,039
9.868,684,605 8.529.611.459
LONG TERM SECURITY DEPOSITS
Security deposits-WAPDA 32,880,151 32,880,151
321,880,151 32 880,151
These are security deposits held with WAPDA and do not carry any markup arrangement. S
STORES, SPARES AND LOOSE TOOLS
Stores & Spares 40,670,224 1,084,673
Furnace oil, coal & lubricants 188,995,372 248968 414
229,665,596 250.053,087
STOCK IN TRADE
Raw & Packing material 5,198,567 35,762 643
Work in process 25 533.533.215 830,352,224
Fimshed goods 25 71,092,667 104,502 974
609,824,449 070,617,841
Stock in trade 15 recorded at lower of cost or net realizable value.
TRADE DEBTS- considered good though unsecured 173,528,856 185.871.39]
ADVANCES, DEPOSITS, PREPAYMENTS & OTHER RECEIVABLES
Advances to suppliers - Unsecured. considered good 22.1 136,204,209 146,575,596
Advances to staff - Unsecured. considered good 149,000 204,000
Margin held by banks 82,398,566 53,626,546
Advance income tax 200,578,545 433,726,721
Sales tax & excise duty tax yvear 2013 20,000,000 200 000060
Other advances 253,295,786 95,509,487
692,626,106 740 642 350

It includes balance with Flying Kraft Paper Mill (Pvt) Limited and Lahore Paper Sack amounting to Rs 4 311,307 (2021: 4,311.307) and Rs

41,020,828 (2021: 41,020.828) respectively.

CASH AND BANK BALANCES
In Hand

At Banks- current accounts

40,712,294 560,568
34,601,450 204,373 462
75.313,744 204,934 030
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24

25

SALES
Giross Sales
Local - Cement
- Agriculture Produce

Less
Sales Tax
Excise Duty
Trade discount

NET SALES

COST OF SALES

Raw Material Consumed

Furmace Oil, Dhesel, Coal and Lubricants consumed
Packing Material consumed

Stores and Spares consumed

Agriculture Produce

Salares . Wages and Beneflits

Electricity

Extraction Charges and government charges
Repair and Maintenance

Vehicle Running Expenses

Communication

Entertainment

Printing and Stationery

Travelhing and Convevance

Other Manufacturing Expenses

Depreciation

Waork In Process
Opening stock

Closing stock

Cost of Goods Manofactured
Finished Goods

Opering stock
Closing stock

Cost of Sales

Note

17.2

2022 2021
Rupees Rupees

6.,496.400,651 3639948 382
649,504,260 739,704,691
T.145.904,911 4,379.653,073
1,025,458,157 584849956
784,321,500 582,234 000
- 6. 840 640
1,809,779,657 1.173,924,5%6

5.336,125,254

3.205,728.477

120,358,132 86,585,099
1,603,567,670 778,540,712
464,056,894 271,582,975
16,778,800 11,205,097
306,700,512 152,565,578
99,402,513 88024339
1,278,447,214 855,822,647
76,610,078 79650750
4,150,359 2,915,100
5,055,326 915,391
274,029 83,100
73,317 68 825
940,041 215,030
286,840 163.270
6,365,902 7.468 609
150,737,707 139,516,780
4,133,805,334 2 675,423,302
830,352,224 1,145 936,536
(533,533,215) (830,352.224)
296,819,009 315584312
4,430,624,343 2.991,007,614
104,502,974 16,287,187
(71.092,667) (104,502.974)
33,410,307 (88.215,787)
4,464,034,650 2.902,791,827
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2022 2021
Note Rupees Rupees
26 DISTRIBUTION COST

Salaries, Wages and Benefits 14,183,430 10,524 042
Rent. Rates and Taxes 50,000 204,405
Travelling, Conveyance and Vehicle Running 48,785 17,190
Commumgeation 21675 6,722
Electricaty, Walter & Sw Gas 22,885 11,273
Advertisement 100, 000 -
Entertainment & Miscellaneous 73,650 34,132

14,530,425 10,797 Tad

27 ADMINISTRATIVE EXPENSES

Salaries. Wages and Benefils 27.1 22347156 13,558,278
[Directors’ Remuneration 9,600,000 22 B00 000
Rent, Rates and Taxes A.660,000 00,000
Electneity, Water & Swi Gas 1,904,035 -
Legal and Professional 125,000 1. A30, 000
Communication 006,907 B73. 494
Charitv and Donation 27.2 378,200 200,000
Fee and Subscription 16,940,208 2 650 808
Insurance 17,104,542 8360127
Auditors’ Remuneration 27.3 1.917.500 1,277,000
Fine & Penalties 28.962 963,765
Entertainment 7,500 -
Depreciation 17.2 1,359,529 B37.854

75,979,539 53841326

7.1 Salaries, Wages and Benefits includes Rs. 534 755/ (2021: Rs, 411.954/-) in respect of gratuity,
27.2 The Company has paid the charity and donation of Rs. 378 200/42021: Rs 20 0(d)/-) and directors or their spouses were not interested in the

donee.

273 Auditors' Remuneration
Audn Fee 1,500,000 R52.000
Code of Corporate Governance - &3, 000
Half vearly review 367,500 315,000
Out of pocket expenses 50,000 50,000
1.917,500 1,277,000
28 OTHER EXPENSES
Warkers' Profit Participation Fund 37,335,685 13,625,007
Workers' Welfare Fund 5,133,652 5.177.503
42,469 337 12,802,510
29 FINANCE COST
Mark up 114,781,500 71,232 931
Leasing Expenses 58,000 -
Bank Charges and Commission 260,729 442 692
115,100,229 71,675,623
30 OTHER INCOME
Sale of Trees. Scrap and damaged stock 87,217,814 76690921
Creditors written back (Over Threée Years) - 29 187,289
87,217,814 105878210
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Flving Cement Company Limited
Motes To The Financial Statements

For The Year Ended June 30, 2022

31 TAXATION

Prior year Taxation
Current

Deferrid

2022 2021
Rupees Rupees
1,485,563 -
120,908,911 48,188,537
(337,263,338) 61,824 358

(214.868.864) | 10,012,895

31.1 MNumerical reconciliation between the average tax rate and apphcable tax rate has not been presented as the company 15 subject o the provisions
of mimmum tax under section 113 and alternate corporate tax under section 113 .C of the Income Tax Ordinance, 2001,

31.2 The applicable income tax rate for subsequent vears beyond tax vear 2019 was reduced to 29% on account of changes made to the Income Tax
Ordinance, 2001 through Finance Act 2020 Therefore, deferred tax is computed at the rate of 29% applicable to the period when temporary
differences are expected to be reversed /! utilized

31 EARNINGS /(LOSS) PER SHARE-BASIC

There 15 no dilutive effect on the earmings per share, and basic eéarmings per share is based on:
Profit / {Loss) before taxation T11,228.888 253 697 637

Profit / (Loss) alter taxation 926,097,752 143,684,742

iNo. of shares)

Weighted average number of ordinary shares 694,804,000 376,000,000
{Rupees)

32.1 Earnings/(Loss) per share {before tax) - Basic 1.02 067

322 Earmings((Loss) per share (after tax) - Basie 1.33 0.38

33 NUMBER OF EMPLOYEES
Number of employees at the end of vear 535 544
Average number of employees during the year 469 403

34 RELATED PARTIES TRANSACTIONS _
Related parties of the company comprise associated undertakings, directors, key employees and management personnel. Detail of transactions
with related parties except remuneration and benefits to directors and management personnel under their terms of emplovment, are as under:

Mature of transaction

Purchase of goods, services Relationship 2022 2021
Rupees Rupees

Flying Paper Industries Limited Associate - 4740 000

Fiving Board & Paper Produets Limited Associate - 1,599 120

- 6,339,120

Sales of goods, services Relationship

Flymg Board & Paper Products Limited Aszsociate - .

Loan Received from Relationship

Kamran Khan Director 140,500,000 Q3,909 845

Momin Qamar Director 180,000,000 LT .650_ 000

Samina Kamran Director - -
320,500,000 111,559 845
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Flving Cement Company Limited
Motes To The Finanrcial Statements
For The Year Ended June 30, 2022

341 vear end balances

Payable to related parties
Receivable from related parties

Flying Kraft Paper Mills (Pvt) Lid

Lahore Paper Sack

34.2
34.3
3.4

MName

2022 2021
Motes Rupees Rupees
10 319,807,603 331867 808
Relationship
10% Shareholding of directors of Flving
Cement Company Limited i Flving Kraft 4311307 4311307
Paper Malls
Son of director of Flying Cement Company
: : 2
Limited is director in Lahore Paper Sack. L0328 41,020,528
45,332,135 43 332,135

All transactions with related parties have been carned out on commercial terms and conditions,
Followmg are the related parties with whom the Company had entéred mto transactions or have arrangement / agreement in place.
The maximum balance was oulstanding as at 30th June 2022 shown in note above

Basis of association

Aggregate % of

Sharcholding (Directly or Indirectly)

Flving Paper Industries Limited

Associated Company -
Commaon share holding

23% shareholding in Flying Paper Industries Limited and 26%
shareholding in Flving Cement Company Limited

Flving Board & Paper Products Limted

Associated Company -
Commaon share holding

4% shareholding in Flying Board & Paper Products Limited
and 31% shareholding in Flving Cement Company Limited

Zaman Paper & Board Mill (Private) Limited

B Vo sharcholding in Zaman Paper s Broard Mill { Privale)
Limited and 31% shareholding 1o Flyving Cement Company

Associated Company -

Common share holding [ ited

Poly Paper & Board Mulls (Private) Limited

Associated Company -

Common share holding Limiited

F1%, shareholding in Poly Paper & Board Mills (Private)
Limited and 26% shareholding in Flying Cement Company

35 RECOMNCILIATION OF MOVEMENT OF LIABILITIES TO CASHF LOW ARISING FROM FINANCIAL ACTIVITIES

Balance as.on 01 July 2021
Increse/i Decrease)

Short term finanace

Long term loan

Current maturity of long term loan
Aszociated under taking

Director loan

Balance as on 30 June 2022

Balance as on 01 July 2020
Increse/{Decrease)

Short term finanace

Leng term foan

Current maturity of long term loan
Aszociated under taking

Director loan

Balance as on 30 June 2022

20232
Sh!nrt term Lafig term loan Current maturity .ﬁ-ssncrate.'d birector loan
finanace of long term loan under taking
415,229,671 4.114,551,771 1,358,298,000 331,867,B08 697,298,582
[252,478,034)
[1,034.325974)
221,426,743
{12,060,205)
(640,262 ,643)
162,751,637 3,080,625,797 1,579,724,743 319,807,603 57,035,933
2021
Shfnrt term Long tar iodi Current maturity .ﬂ.ssnc:ate_d T
finanace of long term loan under taking
1.582,311,299 3.440,547,104 18 252,000 328,726,928 1,970,674,892
(1,167,081,628)
674,004,667
1,340,046,000
3,140,880
{1,273,376,310)
415,229671 4,114,951,771 1,358,298,000 331,867 808 697,298,582
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FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company finances its operations through equity, borrowings and management of working capital with a view to maintain an appropriate
mix between various sources of finance to mimmize nsk. The Company follows an effective cash management and planning policy and
maintains flexibality in funding by keeping comumitted credit lines avarlable. Market risks are managed by the Company through the adoption of
appropriate policies to cover currency risks and interest rate risks.

The Company has exposures to the following nisks from its use of financial instruments;
- Credit risk

- Ligusdity risk

- Market nsk

Credit nisk

Credit risk 1s the nsk representing accounting loss that would be recognized at the reporting date if one party to a financial instrument wall Faif
to discharge an obligation or its failure to perform duties under the contract as contracted Conecentration of credit risk arises when a number of
counterparties are engaged m sunilar business activities or have simlar economic features that would cause their ability to meet contractual
obligations that 15 susceptible to changes in economic, political or other conditions. Concentration of credit nisk indicates the relative sensitivity
of the Company’s performance to developments affecting a particular industry, The maximum exposure to credit risk at the reporting date 18 as
follows:

The company's Credit risk exposures are categorized under the following heads:

The carrving amount of financial assets represents the maximum credit exposure, The maximum exposure to credit risk at reporting date was:

2022 2021
MNote Rupees Rupees
Trade debtors 21 173,528,856 185,871,391
Advances, deposits, prepayments and other receivables 22 335,843,352 149 340,033
Cash at banks 23 34,601,450 204,373 462
Long term security deposits I8 32,880,151 32830151
376,853,810 572,465,037

The trade debts at the statement of financial position date are all domestic debts. Furthermore, credit quality of customers is assessed taking into
consideration their financial position and previous dealings and on that basis, mdividual credit limits are set, Moreover, the management
regularly monitors and reviews customers’ eredit exposure. Accordingly, the Company 13 nof exposed to any significant credit risk.

The aging of trade receivables at the reporting 122 7]
date:.
Rupees Rupees

Mot past due 45,117,503 48,326,562
Past due 1-30 days 64,205,677 68,772 413
Past due 31-60 days 38,176,348 40,891,706
Past due 61-90 days 15,617,597 16,728 415
Owver 90 days 10,411,731 11,152,283

173,528,856 185,871,391

Advances, deposits, prepavments and other receivable incledes staff advacnes, margin held with the Banks and advances to Associated

Companies. Considering the financial position of related parties and credit quality of the institution, the Company's exposure to credit risk 1s
not significant.

Long term deposits have been mainly placed with suppliers of electricity, gas and telecommumication services. Considering the financial
position and credit quality of the institutions, the Company’s exposure to credit risk 15 not significant.
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36.2

36,3

36.3.1

36.3.1.1

36.3,1.2

Liguidity risk

Liguidity risk 15 the nisk that the Compamy will not be able to meet s financial obligations as they fall due. The Company's approach to
manage liquidity is to ensure as far as possible to always have sufficient liquidity to meet its labilities when due. The Company is not
materially exposed to liquidity risk as substantially obligations £ commitments of the Company are short term in nature and are restricted to the
extent of available liquidity. In addition, the Company has obtained finance facilities from various commercial banks to meet any deficit. 1f
required to meet the short term hguidity commiatments.

The following are the contractual maturity anabysis of financial

22
P ’ Contractual cash Within 6 month a:;: :::uﬁ I Maore than I vear More :'“] ;
Arrying amoun s ithin § months months and wpta 1 s Lyears vears and upto 3
Veur years
Long term finances 5009487917 SO00487 917 672,341 364 GO0 564,859  L208.275229  2.228.306.465
Trade and ether payables 1614 328 224 1619328224 16193282 - . -
Accrued Markup | 77,190,331 177,190,331 L77.190,331
Short term borrowangs 162,751 637 162,751,837 162,751,637
Unclaimed dividend 54,526 39,526 349,526 . . -
£.968 817634 6968 817634 2931 671081 A0, 564 839 1208275224 2238 306,445
021
More than & Mare than 2
i Contractual cash . More than 1 vear
Carrying amount flows Within 6 months months and upto | e s vears and upto 5
VEAT years
Long term finances 6,502, 416161 6,302, 416.161 678, 111.000 BROISTONG 1360240000 3,783,878 161
Trade and other pavables 1.015,200,027 1015200027 1015200027 - . .
Accrued Markup 25.0X0.171 235,020,171 225020171 -
Short term borrowangs 415,235 671 415229 471 415229671 -
Unclaimed dividend 56,526 39,526 50,526
8,157 425,556 8157492555 2333 62() 395 680,187,000 1,360, 240000 3783 87516l
Market Risk

Market risk 1s the nsk that the value of the financial instrument may fluctuate as a resuft of changes in market interest rates or the market price
due to change in credit rating of the issuer or the instrument, change in market sentiments, speculative activities, supply and demand of
securities and liquidity in the market. The Company 15 exposed to currency risk and interest rates only,

Imterest rate risk
At the reporting date the interest rate profile of the Company's intérest bearing financial imstruments were:

Effective rate in % Carrying Amount
{Rupees)
2022 2021 2021
Financial Liahilities
Variahle Rate mnstruments:
Short term borrowings 11.43 876 162,751,637 415229671
Long term borrowings 11.2% 9 76 4,632,644,380 5.473.249.771

Fair value sensitivity analysis for fixed rate instruments

The company does not account for any fixed rate financial assets and liabilities at fair value through profit and loss. Therefore a change n
interest rate at the reporting date would not affect profit and loss account

Cash flow sensitivity analysis for various rate instruments

A change of 100 basis points in interest rate at the reporting date would have increased / {decreased) profit or loss by amount shown below
This analvsis assumes that all other variables, in a particular foreign currency rate (if anv), remains constant. The anabvsis is performed on the
same hasis as for the previous year -

94
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36.3.2

36.3.3

36.3.3.1

36.4

Rupees Rupees

Increase Profit Decrease Profit
As at Jume 30, 2022 47,953,960 (47.953.960)
Asat Junes 30, 2021 58.884, 794 (58.884.794)

The sensitivity analysis prepared is not necessarily indicative of the effect on profit / (loss) for the vear and assets ¢ liabitities of the Company,

Price risk

Price risk 15 the nsk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices (other
than those arising from interest rate risk or currency risk). The company is not exposed to any price risk as there are no financial instruments at
the reporting date that are sensitive to price fluctuations,

Currency Risk

Foreign currency risk is the nisk that the value of financial assets or liabilities will fluctuate due to change in foreign exchange rates. It arises
mainky where receivable and pavable exist due to transactions entered into for¢ign currencies. The company s exposed to curmency nisk on
import of machinery mamiy dominated in US dollars. The Company's exposure to foreign currency risk for US dollars 1s as follows

2022 2021
Rupees Rupees
Otstanding letter of credits 162,751,637 415229671
Average rate 181.46 160 31
Reporting date rate 20485 158 30

Sensitivity Analysis

At reporting date, if the PKR had strengthened by 10% against the foreign currencies with all other variables held constant. post-tax profit for
the year would have been higher by the amount shown below, mainly a5 a resalt of net foreign exchange gain on translation of outstanding
letter of credits

The effect on profit and loss account 15 16,275,164 41,522 967
The weakening of PKR against foreign currencies would have an equal but opposite impact on the post tax profit, The sensitivity analysis
prepared 15 not necessarily mdicative of the effects on (loss)/profit for the vear and assets/liabilities of the Company.

Fair value of financial instrumenis

Fair value is the price that would be received to sell an asset or paid to transfer a hability in an orderly transaction between market participants
at the measurement date. Underlying the definition of fair value i1s the presumption that the company 15 a going concern and there i3 no
intention or requirement to curtail materially the scale of its operations or to undertake a transaction on adverse terms.

The fair value of financial assets and habilities traded in active markets 1.¢. Listed equuty shares are based on the quoted market prices at the
close of trading on the date of statement of financial position The quoted market prices used for financial assets held by the Company is
current bid price. A financial instrument 15 regarded as quoted in an active market if guoted prices are readily and régularly available from an
exchange, dealer, broker, industry group, pricing service, or regulatory agency, and those prices represent actual or regularly occurring market
transactions on an arm's length basis.

IFRS 13. 'Fair Value Measurements' requires the Company to classify fair value measurements using a fair value hierarchy that reflects the
significance of the inputs used i making the measurements The fair value hierarchy has the following levels:

- Quoted prices {unadjusted) ih active markets for identical assets or liabilities that the entity can access at the measurement date
(level 1)

- Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly
(level 2)

= Unobservable inputs for the asset or hability (level 3).

“The Company has not disclosed fair values of these financial assets and liabilities as these are for short term or reprice over short term

Therefore. carmving amounts of material assets and habilities are reasonable approximation of fair value
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37

38

358.1

39

Capital Risk Management

The Company's pnime objective when managing capital 15 to safeguard its ability to continee as a going concern in order to provide adequate
reiurns tor shareholders and benefits for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital

Inn order to maintain or adjust capital structure, the company may adjust the amount of dividends paid to shareholders, issue new shares or sell

assets o reduce debi.

Consistent with others i the industry, the Company monitors capital on the basis of the gearing ratio. This ratio 15 calculated as debt divided
by total capital employed. Total capital employed is calculated as equity as shown in the statement of financial position plus debt.

2022 2021
Rupees Rupees
Total Borrowings 3.603,896,330 5,559.347.832
Total Equity 12.019,805,654 B971.516278
Total Capital Emploved 15.623,701,954 14,530, 864,110
Gearing Raho 23.07% 38 26%
REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES
C hicf Executive Executive Directors Non Exccuative Directors Exccutives
2022 2 2012 Mzl 22 2021 Mi22 a2l
Rupees Rupees Rupees Rupees Rupees Rupeesz Rupees Rupees
Manhagerizl remuneration 76,000 76,000 8720273 8731273 = 15, (M, £} S 600, (K
Medical allowance 87,600 BT.600 BT, 727 B72.T27 - 1500, 00 D)
063,600 953,600 LRI 9 6,000 = 16,500,000 10 560 (0

Number of persoas i 1 1 | 25 )

Mo amount was paid to directors for attending the Board of Directors meeting.

PRODUCTION CAPACITY

Installed Capacity Actual Production
2022 2021 2022 2021
Tons Tons Tons Tons

Chinker 686,000 GE6, (D0 450,948 291,741
Cement 720,000 T20.000 322,500 397 000

Shortfall in production 15 due to closure of factory in the §st quarter of financial year 2021 because of COVID-19 and also due to prevailing

market conditions
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Cash Flows from Operating Activities
40 Profit / (Loss) for the period - before taxation
Adjustment for:
Bepreciation
Creditors written off
Provision for Gratuity
Finance cost

{Increase) / decrease in current assefs

{Increase} i Stores, spares & loose tools

i{Increase) ! Decrease in Stock-imn-trade

iIncrease) ! decrease in Trade debts

{Increase) / Decrease in Advances, deposits, prepayments and other receivables

(Increase) ! decrease in current lrabilities
Increase / (Decrease) in director and Sharcholder toan

Increase {Iecrease) in Trade and other Pavables

Cash generated from operations

41 DATE OF AUTHORIZATION FOR ISSUE

Mote

2022 2021
Rupees Rupees
711,228,888 153,607,637
152,097,236 | 40,404 634
- (29.187.289)
554,755 411,954
115,100,229 71675623
267,752,220 183 304 922
978981108 437002 559
20,387,491 549,050,592
360,793,392 336,699,170
12,342,535 (182,382 608)
57,016,244 120 456,495
450,539,662 $23 823 649
{211,617.414) 64,007 968
538,335,047 193,736,836
326,718,533 257.854 803
1,756,239.303 1.518.681.011

These financial statements were authorized for 1ssue on 03 October 2022 by the Board of Directors of the Company

42 GENERAL

- Figures in the financial statements have been rounded off to the nearest rupee

- Corresponding figures have been rearranged and reclassified, wherever necessary. for the purposes of comparison.

oy

Director

et~y

Chiefl Executive

| =t -

M

Chief Financial (Hficer
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that 29" Annual General Meeting of the Shareholders of Flying Cement
Company Limited (the “Company”) will be held on 27th October 2022 at 11:00 hours at (Thursday) at
Heaven Banquet Hall, 343-D-1, Nespak Society, Lahore to transact the following business:

ORDINARY BUSINESS:

1. To confirm the minutes of the last General Meeting held on 15-12-2021.

2. To receive, consider and adopt audited financial statements of the Company for the year ended 30
June 2022 together with Directors’, Auditors’ Report and Chairman’s Review thereon,

3. To appoint auditors and to fix their remuneration for the year ending 30 June 2023,

SPECIAL BUSINESS:

Ratify and Approval of Related Parties Transaction

4. To ratify and approve transactions conducted with Related Parties for the year ended June 30, 2022
by passing the following special resolution with or without modification:

“RESOLVED THAT the transactions conducted with Related Parties as disclosed in the note 34 of the
financial statements for the year ended June 30, 2022 be and are hereby ratified, approved and
confirmed.”

5. To authorize the Board of Directors of the Company to approve transactions with Related Parties for
the financial year ending June 30, 2023 by passing the following special resolutions with or without
maodification:

“RESOLVED THAT the Board of Directors of the Company be and is hereby authorized to approve the
transactions to be conducted with Related Parties on case to case basis for the financial year ending

June 30, 2023.

RESOLVED FURTHER that these transactions by the Board shall be deemed to have been approved by
the shareholders and shall be placed before the shareholders in the next Annual General Meeting for
their formal ratification/approval.”

Director's Remuneration
6. To Consider and if thought fit, approve the increase in the Director’'s Remuneration and to pass the
ordinary resolution as propaosed in the Statement of Material Facts.

(Attached to this Notice is a Statement of Material Facts covering the above-mentioned Special
Business, as required under Section 134 (3) of the Companies Act, 2017).

ANY OTHER BUSINESS:

7. To transact any other business with permission of the Chair.

By order of the Board
.’H’..-.-
Shahid Ahmad Awan Lahore
Company Secretary Dated: October 03, 2022
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MNotes:

1. Closure of Share Transfer Books:

The Share Transfer Books of the Company will remain closed from October 20, 2022 to October 27,
2022 (both days inclusive). Transfers received in order at the office of Share Registrar M/s THK
Associates (Pvt.) Ltd., Plot No. 32-C, Jami Commercial Street 2, D.H.A. Phase VI, Karachi by the
closed of business on October 19, 2022, will be considered in time for attending the Annual General
Meeting. A member entitled to attend and vote at this meeting may appoint any other member as
his/her proxy to attend and vote on his/her behalf. The instrument appointing proxy must be
received at Company's Head Office 4-Sarwar Colony, Sawar Road, Lahore Cantt., Lahore duly
stamped and signed not later than 48 hours before the meeting. Proxy Form may also be
downloaded from the Company's website: www.flyingcement.com

CDC Account Holders will further have to follow the under mentioned guidelines as laid down in
Circular No.1 dated January 26, 2000 issued by the Securities and Exchange Commission of Pakistan.

A. For Attending the Meeting:

I In case of individuals, the account holders or sub account holders and / or the person
whose securities are in group account and their registration detail are uploaded as per
the Regulations, shall authenticate his/her identity by showing his/her original
Computerized National Identity Card (CNIC) or original passport at the time of attending
the meeting.

Il.  In case of corporate entity, the Board of Director’s resolution / power of attorney with
the specimen signature of the nominee shall be produced (unless it has been provided
earlier at the time of the meeting.

B. For Appointing Proxies:

I In case of individuals, the holder or sub account holder and / or the person whose
securities are in group account and their registration details are uploaded as per the
Regulations, shall submit the proxy form as per the above requirement.

Il.  The proxy form shall be witnessed by two persons whose names, addresses and CNIC
Numbers shall be mentioned on the form.

Il.  Attested copies of CNIC or Passport of the beneficial owners and the proxy shall be
furnished with the proxy form.

IV.  The proxy shall produce his / her original CNIC or original Passport at the time of the
meeting.

V.  In case of corporate entity, the Board of Director’s resolution / power of attorney with
specimen signature shall be submitted (unless it has been provided earlier) along with
proxy form to the Company.

2. Video Conference Facility

Pursuant to the provisions of the Companies Act, 2017, the shareholders residing in a city other than
Lahore, and holding at least 10% of the total paid up share capital may demand the Company to
provide the facility of video —link for participating in the meeting. The demand for video-link facility
shall be received by the Share Registrar at the address given herein above at least 7 days prior to the
date of the meeting. The Company will intimate members regarding venue of video conference
facility at least 5 days before the date of Annual General Meeting along with complete information
necessary to enable them to access such facility.

| / we of being member of Flying
Cement Company Limited, holder of Ordinary shares as per Register Folio#/CDC
Account # |/  participant ID # hereby opt for Video Conference facility at
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3. Change of Address
Members are requested to notify any change in their addresses immediately. Shareholders are

requested to provide above mentioned information/documents to (i) respective Central Depository
System (CDS) participants and (ii) in of physical securities to the Share Registrar of The Company.

4. Email, CNIC, IBAN:
Members are requested to provide their Email, International Banking Account Number (IBAN), NTN

and a copy of their Computerized National Identity Card (CNIC) to update our records otherwise all
dividends entitlement (if any) will be withheld in terms of Regulation & of the Companies
(Distribution of Dividends) Regulations, 2017;

* For physical shares to M/s THK Associates (Pvt.) Ltd.
» For shares in CDS to CDC Investors A/c Services or respective Participant

5. The Annual Report is being transmitted to shareholders through CDs/DVDs instead of sending these
in Book form / hard copy.

6. The Annual Report for the Financial Year ended June 30, 2022 has been placed on Company's
website at www.flyingcement.com. However, if any shareholder desire to get the hard copy of
Annual Audited Financial Statements, the same shall be provided free of cost within seven working
days of receipt of such request.

7. Deposit of Physical Shares into CDC Account:

As per Section 72 of the Companies Act, 2017 every existing listed company shall be required to
replace its physical shares with book-entry form in a manner as may be specified and from the date
notified by the Commission.

The Shareholders having physical shareholding are encouraged to open CDC sub - account with any
of the brokers or Investor Account directly with CDC to place their physical shares into scrip less
form, this will facilitate them in many ways, including safe custody and sale of shares, any time they
want, as the trading of physical shares is not permitted as per existing regulations of the Pakistan
Stock Exchange.

STATEMENT OF MATERIAL FACTS UNDER SECTION 134 (3) OF THE COMPANIES ACT, 2017

Agenda No.4 of Notice of AGM

Ratification and approval of the related party transactions carried out during the year ended June 30,

2022:

Transactions conducted with all related parties have to be approved by the Board of Directors duly
recommended by the Audit Committee on quarterly basis pursuant to clause 15 of the listed
Companies (Code of Corporate Governance) Regulations, 2019. However, during the year since
Company's Directors were interested in certain transactions due to their common directorships in the
associated companies, therefore common directors did not participate for approval of these
transactions pursuant to section 207 of the Companies Act, 2017. The Board of Directors has
approved the transactions with the related parties from time-to-time on case to case basis for the
year ended June 30, 2022 and such transactions were deemed to be approved by the shareholders.
Such transactions were to be placed before the shareholders in the AGM for their formal approval
[ratification.

101

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

All transactions with related parties to be ratified have been disclosed in the note 34 to the financial
statement for the year ended June 30, 2022.

The company carries out transactions with its related parties on an arm's length basis as per the
approved policy with respect to 'transactions with related parties' in the normal course of business.
All transactions entered into with related parties require the approval of the Board Audit Committee
of the Company, which is chaired by an independent director of the company. Upon the
recommendation of the Audit Committee, such transactions are placed before the board of directors
for approval.

The nature of relationship with these related parties has also been indicated in the note 34 to the
financial statement for the year ended June 30, 2022.The Directors are interested in the resolution
only to the extent of their common directorships in such related parties,

Agenda No.5 of Notice of AGM

Authorization for the Board of Directors to approve the related party transactions during the year

ending June 30, 2023;
The Company shall be conducting transactions with its related parties during the year ending June
30, 2023 on an arm's length basis as per the approved policy with respect to 'transactions with
related parties' in the normal course of business. The Directors interested in these transactions
due to their commeon directorship in the associated companies and other related parties. In order
to promote transparent business practices, the shareholders desire to authorize the Board of
Directors to approve transactions with the related parties from time-to-time on case to case basis
for the year ending June 30, 2023, which transactions shall be deemed to be approved by the
Shareholders. These transactions shall be placed before the shareholders in the next AGM for
their formal approval/ratification.

The Directors are interested in the resolution only to the extent of their common directorships in
such related parties.

Agenda No.6 of Notice of AGM
The Board of Directors, on the recommendations of Board Human Resource & Remuneration Committee

has decided the Director’'s Remuneration of Mr. Momin Qamar Executive Director increased to
Rs.1,500,000 p.m. and the change of status of Mr. Qasim Khan as Executive Director at remuneration of
Rs.1,200,000 p.m. inclusive of utilities and allowances w.e.f. October 01, 2022.

The decision of increase the remuneration and change of status as Executive Director has been made to
compensate for the time and efforts required to discharge director’s obligations and to value their skills
and expertise in managing the affairs of the Board and Board’s Committees. In term of the “ Board
Remuneration Policy” The payments and increase in the director’s remuneration is being presented to
the Shareholders of the company for their approval by passing the following resolution as an Ordinary
Resolution, if thought fit:

“Resolved that the Director’s Remuneration of Mr. Momin Qamar Executive Director increased to
Rs.1,500,000 p.m. and the change of status of Mr. Qasim Khan as Executive Director at remuneration of
Rs.1,200,000 p.m. inclusive of utilities and allowances w.e.f. October 01, 2022 be and is hereby
approved.”

The Directors of the company have no personal interest, directly or indirectly in the above-mentioned
special business that would require further disclosure except to the extent of their remuneration.
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Share Price Senstiveity Analysis

SHARE PRICE SENSITIVITY ANALYSIS

21.28

18 53""-19'3

13.76 —
12. 80—
1230 B
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Flying Cement Share Price

Jun-21  Jul-21 Aug-21 | Sep-21  Oct-21 | Nov-21 | Dec-21 | Jan-22 | Feb-22  Mar-22 Apr-22  May-22 Jun-22
- afeppesl | 2128 18.53 19.8 13.76 14.65 12.84 12.53 11.66 10.13 971 8.73 1.62 7.18

The Companys' market capitalisation stood at Rs 8.658 billion, depicting a increase of 8.24% as compared to last year whereas KSE-100
index rise from 47,356 to 41,540 at the end of the vear registering a decrease of (12.28)% as compared to last year,

Companys' share price direclty linked with the operational and financial performance of the Company. Following are the major factors
which might affect the share price of the Company in stock echange.

1 Increase in Demand
Increase in demand of cement may result in increase in market price of bag which will contribute towards better profitability

and Earning per Share (EPS), which will ultimately mcrease the share price.
2 Increase in Input Costs
Any variation in major input costs (coal and electricity) may affect the gross margins, profitability and EPS favorably or

unfavorably.

3 Currency Risk

The currency exchange rate fluctuations can have an adverse or favorable affect the market share prices as the Company 1s
mvolved in import.

4 Change in Government Policies
Any change in Government policies related to cement sector may affect the share price of the Company favorably or

unfavorably.

A 10 % increasc / decrease in share price of the Company would have the following impact on its Market Capitalization:
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PATTERN OF SHAREHOLDING AS AT JUNE 30, 2022
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45001
50001
55001
60001
65001
70001
75001
20001
85001
90001
95001
100001
105001
110001
115001
120001
125001
130001
135001
140001
145001
150001
155001
160001
165001
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200001
205001
210001
215001
220001
225001
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245001
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100000
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120000
125000
130000
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155000
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175000
180000
185000
190000
195000
200000
205000
210000
215000
220000
225000
230000
240000
245000
250000
255000

25030
296603
1227764
7122460
/513511
5803617
5240055
5037882
4462194
3014475
3172665
2438166
4193229
2575363
2143564
1070125
1297752
2286575
1025629
1493891
1148000
1017093
4880050
2179450
1409343
901908
1420450
1471750
B98500
530250
829650
143000
1042000
303606
632015
326250
672000
525000
180000
1101250
753100
386500
2200000
406847
1467450
633000
219375
892517
630725
240000
244000
249375
250500
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PATTERN OF SHAREHOLDING AS AT JUNE 30, 2022
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435000
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555000
565000
575000
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600000
635000
670000
700000
715000
760000
200000
830000
240000
880000
300000
305000
925000
940000
965000
1000000
1025000
1120000
1300000
1365000
1430000
1500000
1595000

260000
266500
275000
277180
282640
286000
1787000
603325
614575
345000
638000
325000
1332499
340000
710000
723622
735500
380000
392500
800000
407500
416500
431000
455000
461000
469800
470400
1000000
525000
532000
550000
553000
562500
572544
583500
600000
634500
668500
700000
714000
758794
796500
830000
240000
876000
1800000
1806000
925000
1874600
965000
2000000
1024800
1176500
1300000
1363500
1430000
1500000
1593375
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PATTERN OF SHAREHOLDING AS AT JUNE 30, 2022

1 1620001 1625000 1625000
1 1685001 1650000 1688000
1 1830001 1835000 1833000
1 2035001 2040000 2038200
1 2050001 2055000 2052000
1 2225001 2230000 2228500
1 2265001 2270000 2268052
1 2400001 2405000 2401000
1 2470001 2475000 2474000
i 2620001 2625000 2625000
1 2715001 2720000 2716800
1 3175001 3180000 3179870
1 3445001 3450000 3450000
1 3510001 3515000 3515000
1 3685001 3650000 3686016
1 3810001 3815000 3811000
1 4030001 4035000 4034000
1 4160001 4165000 4165000
1 4260001 4265000 4263001
| 4295001 4300000 4300000
1 4390001 4395000 4395000
1 4965001 4970000 4965500
1 5425001 5430000 5425539
1 75590001 7595000 7591805
1 10145001 10150000 10146500
1 11605001 11610000 11608327
1 11695001 11700000 11700000
1 15330001 15335000 15334657
1 15145001 19150000 19147195
1 23745001 23750000 23747846
1 31175001 31180000 31179353
1 35520001 35525000 35520314
1 35890001 35895000 35892193
1 36980001 36985000 36982238
1 47150001 47155000 47151411
1 58545001 58550000 58547073
1 59415001 69420000 69416810
1 63765001 69770000 69763042
9076 Total 694800000
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Categories of Shareholders as at June30, 2022

Particulrs Shareholders Shares held Percentage
DIRECTORS, CEQ & CHILDREN 10 306,331,974 " 44.09
BAMES, DFI & NEF] 4 1,086,550 0.1&
INSURANCE COMPAMIES 1 150,000 0.02
MUTLUAL FLINDS 11 3,356,550 0.48
GEDERAL PUBLIC (LOCAL) 5.196 318,592,636 45.85
GEMERAL PUBLIC {FOREIGM} T84 17,915,346 2.58
OTHERS ) 46,652, 044 £.71
FOREIGN COMPANIES 1 714,000 018
Total: 9,076 &34, 800,000 100,00

Shareholder Category

Directors, CEQ, their Spouses And Minor Childern

Mo, of Shares held

Mr. Kamran Khan B%416,810
Mr. Momin Qamar F2.947 912
Mir. Yousaf Kamran Khan 59910573
Wir. Qasim Khan 35897 193
Wirs. Samina Kamran 36,982 238
hir. Pervaiz Ahmad Khan 1,972
Mir. Omar Naeem 523
Mrs. Misbhah Momin {W/0 Mr. Momin Gamar 31,179,353
Executives -
Assoclatted Companies, Undertaking and Related Rarties -
Public Sector Companies and Corporations -
Banks, Development Financial Institutions, Non-Banking 1,236,550
Financial Instituions And Insurance Companings
shareholdars Holding 10% or Mare Other Than Those Reparted -
bin Directors
Mutwal Funds 3,356,550
|Cthers 46,652 944
Individuals Local 318,592 R35
Foreign 17.915.345
Foremin Companias 714,000
624,800,000 |

Transaction / Trade of Company's Shares

The CEQ, Directors, Cfo, Head of Internal Auditors, Company Secretary (including their spouses and minar Childern) executed the following transactions in

the shares of the Company during the financial vear ended June 30, 2022

Name Purchase Gift In Sales Others & Gift Qut |
Mir. Kamran Khan = 30,200,244 - 15,000,000
Mir. Maomin Qamar 15,000,000 60,200,244
Mir. Yousaf Kzmran Khan 1513500 =
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Proxy Form

IMPORTANT

instruments of Proxy will not be considered Registered Folio /

a% valid unless deposited or receivad ot the -
Compadny's Ragistered Office at 4-Sarwar Participant D No. &

Colony, Sarwor Road, Lahoréa Cantt not Afl:: No

loter thoan 48 hours before the tine of ;

holding the meeting. No. of Shares Held.

I | we _ _ - of

being a member of Flying

Cement Company Limited and holder of _ Shares do hereby authorize of

R S A S A s A B

another member of the company as myjfour proxy to attend and vote for me fus

and on my [our behalf at the 29th Annual General Meeting of the Company to be held on Thursday 27th

October2022at 11:00 hours or adjournment thereof,

Please affix

Rupees Five
Signature Revenue stamp
Witnesses:
1Signature: 1Signature:
Name: Name:
Address: Acddress:
CNIC or Passport CNIC or Passport

Dated __ 2021
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MAIL
info(@flyingcement.com

FAX
+82-42-36660693

WEBSITE
www.flyingcement.com
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