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FF@ CORPORATE AFFAIRS DEPARTMENT

Ref No. 6.12-PSX/S/FFC
Aug 05, 2025

To ; General Manager
Pakistan Stock Exchange (Guarantee) Limited
Stock Exchange Building
Stock Exchange Road
KARACHI
Fax: 021-111-573-329

Subject: Third Corporate Briefing for Year 2025

Presentation of FFC’s Third Corporate Briefing scheduled on Aug 06, 2025 is
attached, please.

Best regards. S

Company Secretary
Brig Khurram Shahzada (Retd)

cc: Mr. Saqib Ali, PSX Isd Office
CFO. FFC

FAUJI FERTILIZER COMPANY LIMITED
SONA TOWER, 156 THE MALL, RAWALPINDI-PAKISTAN P.O.BOX 253
TEL : +92 (51) 8450001, 8453101 UAN +92 (51) 111-332-111 FAX +92 (51) 8458831
Web: www.ffc.com.pk Email: secretary@ffc.com.pk



Corporate Briefing
Half year ended Jun 30, 2025

,:\j, e August 06, 2025
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Economic Highlights
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Agriculture Growth: 0.56% Q2- 100 bps reduction in Policy
FY25 Rate

(from 6.25% SPLY) Changed 12% Jan to 11% in May;

still unchanged in 2 reviews
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Inflation on a downward
trajectory

3.2% in Jun 2025 vs 12.6% (SPLY)
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H1l Farm Economics

2023-24 2024-25 (P)
m Net Income Rs./Acre
= Net _farm income for Wheat 13,572 (10,695)
Kharif crops has
declined Cotton 20,674 4,917
Sugarcane 124,322 48,102

= High input cost and

climate affected yield Rice (Fine) 72,468 25,676
decline & returns

* Provisional Figures



Business Highlights & Challenges

Highlights Challenges

PAT H1'25; PKR 38.5 bn vs PKR 26.1 bn LY Long Supply Market (Inventory

Liquidation)

Highest ever Dividend Income, PKR 19 bn
(Total Investment Income PKR 28bn)

US$ 2Bn Market Capitalization & 18% resp.

Lower share in Inventory vs prod. / Imports
Urea 26% vs 43%
DAP 40% vs 57%

prod. & prices
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Urea & DAP Market declined by 23%

Poor Farm Economics due to low crop



Market Dynamics

Rising International prices

Urea CFR USD/Ton : March 430 ;

June 47

Pakistan Urea Market

« USD 478 / ton
« Landed Cost : PKR 9,023
 FFC Price: 4,286
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Urea Market contraction of 23%

Industry sales i Fatima
; 17%

2,350 KT vs 3,038 KT SPLY 2024 (| 23%)

Offtakes YTD'25 YTD'24 Variance

Sona P 941 1,063 -11%

Sona G 139 216 -36%

Others 43 217 -80%

Total - FFC 1,123 1,496 -25%
Production Stats: Inventory Stats:
FFC: 1,149KT (43%) FFC: 338KT (26%)
Industry: 3,301KT Industry: 1,310KT




DAP Market
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i Industry sales i
i 452 KT vs 555 KT SPLY (| 18%) ;

Market Share Declined to 64% vs 71%‘

Offtakes Jun' 2025 Jun' 2024 Variance
Sona DAP 261 351 -26%
Imported DAP 27 55 -51%
Total 288 406 -29%
Production Stats: Inventory Stats:

FFC: 393KT (57%) FFC: 134KT (40%)
Industry: 690KT Industry: 336KT




Financial Overview H1°'2025

Revenue

PKR 155 Bn vs
LY 116 Bn

Operating Profit

PKR 39 Bn vs
LY 38 Bn

PKR 38.5 Bn vs
LY 26.1 Bn

PKR 54 Bn vs
LY 48 Bn

Other Income

PKR 28 Bn
vs LY 16 Bn

Earnings per Share

PKR 27.02 vs
LY 20.49
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Components of Profitability
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PKR M

Actual
2025

Il Profit from Fertilizer Operations Investment Income Dividend Income
S Actual
Description 2025 = 2024
Profit from Fertilizer Operations 47 18,162 T 14,851
Investment Income 17 6,355 24 6,320
Dividend Income 36 13,935 19 4,900

Net Profit 100 38,452




Financial Position Overview
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Equity & Stock in
i PKRSZEn

204 Bn

Short term Short term
i

PKR 131 Bn vs }

Debt to Equity Current Ratio
P , \
E:j Jun’25 '160/0 : 84% %0 Jun ‘25 : 1.09
G5 Dec24:19%: 81% Times

Dec 24 : 1.14 Times



FFC Group Financial Snapshot HY June 25
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Profit After Tax

PKR 37.9 Bn

FFC PKR 21.9 Bn
Subsidiaries & Associates PKR 16.0 Bn
(Power : 5 Bn, AKBL: 7 Bn etc)

Py FPCL

FFBL POWER COMPANY LIMITED

FAUN FOODS

SPLY PKR 37.69 Bn

Associates/JV

askaribank Q
=
PAKMAROC

Paristan Mar

Revenue Gross Profit

Other Income

PKR 182 Bn PKR 63 Bn PKR 10 Bn

SPLY PKR 127 Bn SPLY PKR 55 Bn

A4V
T SPLY PKR 10 Bn 47 HUBCO



Sona Centers
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SONA CENTRE

Outlets: Launch of the 100th Sona Centre
Farmer Network: ~98 k farmers registered

Land Coverage: ~1.3 M acres

Products to be marketed through the Dealer network and Sona Centers




Q&A
Session

A\



