SILKBANK LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2024

ASSETS

Cash and balances with treasury banks
Balances with other banks

Lendings to financial institutions
Investments

Advances

Property and equipment

Right-of-use assets

Intangible assets

Deferred tax assels

Other assels

Total Assets

LIABILITIES

Bills payable
Borrowings
Deposits and other accounts
Lease liabilities
Subordinated debt

" Deferred lax liabilities
Other liabilities

Total Liabilities
NET ASSETS

REPRESENTED BY

Share capital - net

Statutory reserves

Surplus on revaluation of assets - net of tax
Accumulated fosses

CONTINGENCIES AND COMMITMENTS

The annexed notes from 1 to 51 and annexures | and Il form an integral part of these fin
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Note

10
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14
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18
19
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21
22

23

24

25

26

2024

2023

Rupees in'000

10,820,502 14,055,139
1,134,109 1,839,082

- 4,620,995 491,450
174,480,890 173,339,468
39,968,189 49,694,132
2,486,517 2,681,797
1,635,478 1,924,136
253,676 317,415
42,972,148 30,498,301
14,764,449 17,229,757
293,136,953 292,070,677
4,406,391 3,141,963
168,460,798 147,380,746
157,486,110 154,262,365
2,106,362 2,369,107
2,438,666 2,438,666
6,459,131 8,829,877
331,357,458 318,422,724

(38,220,505) (26,352,047)

23,431,374 23,431,374
820,890 820,890
2,227,439 1,030,934
(64.700,208)  (61,635.245)
(38,220,505) (26,352,047)
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SILKBANK LIMITED
PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
Note Rupees in '000
Mark-up / return / profit / interest earned 28 40,167,417 41,134,988
Mark-up / return / profit / interest expensed 29 (63,237,590)| | (53,180,445)
Net mark-up / return / profit / interest expense (13,070,173)  (12,045,457)
NON MARK-UP / INTEREST INCOME
Fee and commission income 30 3,014,614 3,022,754
Dividend income 31 53,733 23,881
Foreign exchange income 327,780 514,204
Income / (Loss) from derivatives 1 (1,820)
Loss on securities 32 (30,098) (23,119)
Other income 33 109,673 215,679
Total non-markup / interest income 3,475,703 3,751,579
Total loss (9,594,470) (8,293,878)
NON MARK-UP / INTEREST EXPENSES
Operaling expenses 34 (8,545,917) (7,775,965)
Workers Welfare Fund - -
Other charges 35 (26,083) (71,832)
Total non-markup / interest expenses (8,572,000) (7,847,797)
Loss before provisions, extra ordinary / unusual item and
taxation (18,166,470)  (16,141,675)
Provisions and write offs - net 36 (7,783,305) (4,513,860)
Extra ordinary / unusual items - -
LOSS BEFORE TAXATION (25,949,775)  (20,655,535)
Taxation 37 12,907,101 7,869,098
LOSS AFTER TAXATION (13,042,674)  (12,786,437)
Rupee
Basic and Diluted Loss Per Share 38 (1.44) (1.41)

The annexed notes from 1 to 51 and annexures | and |l form an integral part of these financial statements. Q"\ Ha P
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SILKBANK LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2024

Share capital Surplusll(d-tﬁ:d}oﬂ
revatuation of
Issued, . Statutory Accumufatzd
cubscribed | DEOUALON] poypryet I?lop-erly a.' Lotsss Tetal
and pald up issue of Investments Squz;:-nenuhon
capiat shires Banking Assels
Hote Ruptes in"030

Opznlng balance as at January 01, 2023 1518612 (57,387,233) 820830 (1,270,292} 1,920,530 (38,873,264) (13.970.762)
Loss zher laxatien for the year ended Dacember 31, 2023 . . . . 5 (12,185.437)  (12,785,437)
Other comprehensive 19ss - net of tax

Maement i daficl on revaivabon of invesiments - nel of fax. - B - 3B 115 - - 284115

Remaaswemanl gain on defined benefl ebigatons - nel ef tax - - - - - 18,833 18,853

Mervemant b Surpius on revatuation of propedy and equipaient - et e tax - . - - (2,183) - (2,183}

Reoverment in surpius on revaluation of non-banking ssels - nel of tax B - . - {1.235) . {1,225)
Transfer 1o stahviony reseives . - - - . B -
Transter from supiys on revaluaton of propedy and equipment

on aceount of incremental depreciation - natof tax 251 . - - - . 3579 3579
Transfer from surphs on revaiuaton of reabanking asssls

e accaund of intremental depreciation - nal of tax 252 . - . - - 2024 2,024
Closing balance a5 at December 31, 2023 20618612 (67,397.235) 620,890 (885.1477) 1,917,111 (51.635.245) (26,252.047)
Loss after taxation for the year ended Cacember 31, 2024 - - - . - (13.042.674) (13,042674)
Other comprehensive income / (loss) - net of tax

Meovement in defct on revaluation of Iavestments - net of lac - - - 1,021,778 - 1,091,778

Remeasuremant gain on defned beaeit ebigations « net of Lax - - B - - (z7.631) {27,8391)

Movement in surpius on revatuation of propedy and equipment - nel of fax - - . - 2612) - (2,612)

Movement i surphus on revatuation of nea-banking assats - netef tax - - . - 107,339 - 107,339
Transfer 1o stalutery resenves . . . B . - .
Transler from surplus on revalvaton of propedy and equipmeant

o0 account of incremental deprecialion - nel of tac 251 - - - - - 3,579 3579
Transfer from surpiys on revauation of non-banking assets

o actount of incremental depreciztion - ast of tax 252 - . - - - 2,023 203

Closing balante as at Desambar 34, 2024 50818612 (67,387,238) 820,690 05,801 2,021,833 geuoomq (28,220,505)

* Statuleey resenves regresent amount sel a5ids as par requitements of section 21 of the Banling Companies Ondinancs, 1962

Every banting company lncerpovaled in Paidstan is requred lo Lansfer 20% of s proft sfer 131 10 @ Statutory reserve untl the amoual of the resene equals tha paid-up share capital,
Thereafiar, 1034 of the proft after tax of the Barkis reqvred o be translemed to ths resenve. Conseguznt 16 the loss foe the year, nd emount has been trensferred dudng the year.
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SILKBANK LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
Note Rupees in '000
CASH FLOW FROM OPERATING ACTIVITIES
Loss before taxation (26,949,775)  (20,655,635)

Less: dividend income (53,733) (23,881)
(26,003,508)  (20,679,416)

Adjustments:
Net mark-up / retum / profit / interest expense 13,070,173 12,045,457
Deprediation on property and equipment 12.2 214,125 252,546
Depreciation on right-of-use assels 34 530,923 559,748
Depreciation on non-banking assets acquired in salisfaction of claims 34 34,203 34,202
Amortization of inlangible assels 14.1 66,288 63,088
Provisions against loans & advances 36 7,116,608 4,830,258
Gain on sale of property and equipment 33 (62) (7,742)
Unrealized gain on revaluation of investments - held-for-lrading 10.1 (1) (5.783)
Unrealized loss on revaluation of investments - REIT Unils 32 21,841 44,592
Provision against other assets - net 36 744,209 59,614
Wirile offs against property and equipment 36 - 9,102
Wirile offs against properly and equipment - Capital work-in-progress 36 - 5,887
Provision against of-balance sheet obligations - nel 36 272,342 -
22,070,649 17,890,870
(3,932,859) -2,788,446
(Increase) / Decrease in operating assels
Lendings to financial institutions (4,129,545) 7.656,746
Net investments in held-for-trading securities 230,227 8,064,353
Advances 2,609,335 9,592,811
Olher assels (excluding advance taxation) 627,462 (1,026,712)

(662,521) 24,287,198
Increase / (Decrease) in operating liabilities

Bilfs payable 1,264,428 101,472
Borrowings from financial institulion 11,080,052 (635,394)
Deposits 3,223,745 8,963,471
Olher lizbilities (excluding current taxation) 4,922 348,516

15,673,147 8,778,065
10,977,767 30,276,817

interest received 41,538,719 41,507,819
Interest paid (56,122,454)  (50,202,683)
Income lax paid (511,633) (578.988)
Net cash flow {used in) / generated from operating activities (4,117,601) 21,002,965
CASH FLOW FROM INVESTING ACTIVITIES
Net investmenl in available-for-sale securities (3,145,156)| | (15,092,744)
Net investment in held-to-maturilies securities 4,102,958 100,128
Dividend received 53,733 23,881
Net investment in properly, equipment and intangible assets (42,609) (68,747)
Proceeds on disposal of property and equipment 21,277 100,074
Net cash flow generated from / (used in) investing activities 990,203  (14,927,408)
CASH FLOW FROM FINANCING ACTIVITIES
Payment of lease fiability against right-of-use assets (812,212) (966.602)
Net cash flow used in financing activities (812,212) (866,602)
(Decrease) / Increase in cash and cash equivalents (3,939,610) 5,108,955
Cash and cash equivalents at the beginning of the year 156,894,221 10,785,266
Cash and cash equivalents at the end of the year 39 11,954,611 15,894,221
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