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Shadman Cotton Mills Limited

DIRECTORS' REPORT
Dear Shareholders,

The Directors are pleased to present the un-audited condensed interim financial statements of the
company for the nine months & quarter ended March 31, 2025.

During the nine months under review, the net turnover of the company is Rs. 404 885 million including
export sale of Rs. 174831 Million as compared to net turnover of Rs. 608.284 million of corresponding
period of previous year. The turnover decreased due to decrease in production of apparel division. During
the nine months’ period after tax profit of the company is Rs. 3.699 million as compared to after tax loss
of Rs. (23.068) million. Profit per share is Rs. 0.21 as compared to loss per share of Rs. {1.31) of the
corresponding period of the previous year.

During the period under review the company mainly utilized the export oriented apparel division
manufacturing process in a well-planned manner and also adopted alternative strategies to keep up the
project. High fashioned garments were produced and exported that caused low production but high prices
caused profits during the period.

The burden of high income tax rates on exporters and also removal of the EFS facility over local supplies
causing high cost of raw materials. However, in spite of all these challenges, the government is mainh
focusing to decrease rates of powerthat would definitely cause decrease in cost. So we firm We anticipate
positive financial performance during the remaining period of current financial year.

We remain committed to the difficult task to improve the financial results. We would like to highlight the
hard work put in by the member of corporatefamily. We look forward to same dedication and cooperation
in the days ahead.

For and on behalf of the Board For and on behalf of the Board
s (D]
(Chief Executive) Director

Lahore: April 29, 2025
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Shadman Cotton Mills Limited

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2025

Nofe March 31, 2025 Jung 302024
Rupaes Rupees
(Lirv=Auaitaa) (ALt
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Auttrorized share capital
18.000.000 (June 30, 2024 18,000,000 ) ordinary shares of Rs. 10 sach A B0, 000, D0eD 120000, 000
Bsued, subscribed and paid-up capital 176,367,190 176,367 190
Capial reserse 53,218,752 s3aaTe2
Accumulated osses (375,479,673) (383, 752 359)
Director’s loan 2100, (60000, e} 210,000,000
Surphss on revaluation of property, plant and eguipment FTET .10, 114 TE2 183,007
TOTAL EQUITY 821,716,382 818.016,550

HOM-CURRENT LIABILITIES

Long term finances - secuned 225,505 384 254 920,284
Long term payable 4,500,000 1,800,000
Employeae retiramant obligation B.58E 603 T B4 Daf
Deferred taxation B30T 051 83,887 051
319,088,038 348,064, 381
CURRENT LLABILITIES
Trade and other payabiles 154 052 044 243 L1232 818
Short term bormowings 168,037 31T 152,081 317
Currant portion of non=current kabitas A8 05 DR 49 025, 000
§ara renfals payable 28,544,500 28,544 EBO
Proviggn for jaxation 3497 181 18,655,862
393,966,232 451 829,487
TOTAL LIABILITIES 713,064,270 835 863 868
CONTINGENCIES AND COMMITMENT S
TOTAL EQUITY AND LLABILITIES 1.535&” (s} 15T G510 418
ASSETS
HOM-CURRENT ASSETS
Froperty, plant and equipment 1,045 140,961 1.049. 209, 509
Investment property 106,545 3T 108, 581 278
Long term deposis - tnsacurad, considered pood 30,065 2, TO4 28 198 ET4
Lang Term Loan 1,533 D64 1 800 0D
1186683, 088 1,187 .TE69, 661
CURRENT ASSETS
Slores, spares and lbose lools 300,336 20 75 B52 801
Stock in trade 38,761,666 93,824 824
Trade debls - vnEecured 61,815,860 #5.565,680
Loans and advances 3,660,923 2624828
Trade deposits and short term prepayments 4,303,012 4059005
Other recenables 899 4T3 4222 147
Tax refunds due from Govermment 38646, 216 7 005, 0603
Short term nvesimeants B9, 56D, 54 5 IT.BE2, D4E
Cash and bank balances 6431, 054 28,453,912
306,584,858 405, 474271
Mom » cuorent asset hald for sale 44,402,737 B4, 545 487
TOTAL ASSETS 1,636,670,6563 1,657 810 418

T annerod notes form an integral part of this condensed irterim financial information.

r !

CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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Shadman Cotton Mills Limited

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE NINE MONTHS PERIOD ENDED MARCH 31, 2025

Nine months ended Quarter ended

Nate March 31, 2025 March 31, 2024 March 31, 2025 March 31, 2024
Rupees Rupees Rupees Rupaes
Turnover - net 404,885,935 608,284 217 13623211 194,035 244
Cost of sales (392,284 604) (612,383, 269) [134,305,448) (206,164,643)
Gross profit [ { loss) 12,601,331 (4,099,052) 1,926,673 (12,129,359)
Seling and distribution expenses (12,331,318) (24,958 75T} (4,554,770) (5,951,051}
Administralve and general expanses (59,367.733) (35,872,136) (16,980, 284) (13,159,4459)
(71,699,051) (60,830,853) (21,535,054) (19,110,500)
(59,097,721) (64,929 945) (19,608,382) (31,2359, 859)
Other income 59,569,190 47,088 858 20,708,412 18,251,880
Operating profit / (loss) 471,470 (17,843,087} 1,100,031 (11,938,039)
Finance cost (1,376,883) (1,299,359) (888,180) (138,171)
Other Expenses (2,210,5899) (2,759,327) (661,710) (858,509)
Profit/ (loss) before Levies & taxation (3,116,313) (21,901,773) (449,860) (12,995,719)

Levies 10,313,326 - 13,671,499 -
Profit/ (loss) before taxation 7,197,013 (21,901,773) 13,221,639 (12.995,719)
Taxation (3,497,181) (1,167,085} (12,131,379) (1,903 549)
Profit /((loss) after taxation 3,699,832 (23,068 858) 1,090,260 (14,899 268)
Earning /{loss) per share - basic and diluted 021 {1.31) 0,06 {0.84)

The annexed noles form an integral part of this condensed interim financial information.

!'-. =" -
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CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR



Shadman Cotton Mills Limited

CONDENSED INTERIM STATEMENT OF OTHER COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE NINE MONTHS PERIOD ENDED MARCH 31, 2025

Nine Months ended

Quarter ended

March 31, 2025 March 31, 2024 March 31, 225 WMarch 31, 2024
Rupooes Rupeasg Rupooes Rupees

Profit [loss) after taxation for the periced 1,699,832 (23,068, 658) 1,090,260 (14,855 288)
Other comprehensive income
irarng that will ot be réclassified o profif or loass
Revaluation surplus on Property, plant and equipment -
Remeasurements of defined benefit obligation -
Total comprehensive income i[less) 1,699 832 {23,068 BEB) 1,090, 260 (14,899 268)

The annexed notes form an integral part of this condensed interim financial infarmation,

| -~
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Shadman Cotton Mills Limited

CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)

FOR THE NINE MONTHS PERIOD ENDED MARCH 31, 2025

Nine Months ended

March 31, 2025

March 31, 2024

Rupees Rupees
CASH FLOWS FROM OPERATING ACTIVITIES
Profit /(loss) before taxation (3,116,313) (21,901.773)
Adjustments for non-cash items
Depreciation 17,404 876 19,469,738
Provision for empioyees retirement benefits 2,472,986 3,648,000
Gain on disposal of property, plant and equipment (2,357,688) (14 257 411)
Changes in far value of investments at fair value through profit or loss (7,499) (112,694)
Fmnance cost 1,376,883 1,299.359
18,889,557 10,046,992
Operating profit /(loss) before changes in working capital 15,773,245 (11,854,781)
Changes in working capital
Stores, spares and locose tooils 45,626,310 (1,622,287)
Stock in trade 55,063,269 42,839,202
Trade debts 33,750,030 27,073,233
Advances, prepayments and other receivables 28,256,417 (11,888,420)
Trade and other payables (88,650,574) 25,768,979
74,045,452 82,172,707
Net cash generated from / (used in) operations 89,818,696 70,317,928
Payments for
Finance cost (1,376,883) (1,299,359)
Income tax (11,163,578) (13,482,755)
Employees retirement benefits (1,134,329) (1,235,000)
Long Term Loan (133,954)
Net cash generated from / (used in) operating activities 76,009,953 54,300,812
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment (29,335,446) (3,847.169)
Proceeds from disposal of property, plant and equipment 38,636,455 67,230,000
Short term investment (22,000,000) (67,500,000)
Long term deposis (1,863,920) -
Net cash generated from / (used in) investing activities (14,562,911) (4,117,169)
CASH FLOWS FROM FINANCING ACTIVITIES
Net ncrease / (decrease) in long term financing (29,415,000) (32,420.608)
Net ncrease / (decrease) in short term borrowings 5,946,000 (18,925,000)
Net increase / (decrease) in accrued markup - -
Net cash generated from / (used in) financing activities (23,469,000) (52,345 ,608)
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 37,978,042 (2,181,96S5)
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD 28,453,912 27,354,135
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 66,431,954 25,192,170

The annexed notes form an integral part of this condensed interim financial information.

A7 - - ) T 7
_.;.‘.\.c “‘?‘:\ o~ e‘ =é,4{7
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Shadman Cotton Mills Limited

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE NINE MONTHS PERIOD ENDED MARCH 31, 2025

Rewvaloatson
Share capitsl Resarves Equity P——
Revaluation
tmaued,
subscribedand  Capital reserve Accamiteted Direcices loan Surphus on Total equity
pald-up capitai lonaes Propery, plant
and equipment
Rupss RUpes Rupees Rupees Rupees Rupess
Balance a8 at July 01, 32027 - Audited 178267, 180 SaEre2 (265 258 TEE) 210,000,500 TEE 435 L8 52,653 B
Profie afler baxation for the pericd - - (23,058 B58) - {23,058 B2}
Ofer comprehensive income for the period - = N - |
Total comprehansive Incomal (Loss) - (23052, 858) {23,068 853)
Imcremental Deprecastion-net of defemed tax - - &30 147 {8.890,147) -
Balance as af Mark 31, 2024 - Lin-auditeg TEIET 150 53218 752 (303 73T 4559) 210,000 000 TEI, T45 125 559,504 812
= RoAL ARV — = LR
Balanes &8 at July 01, F004 - Avained 176,367,190 53.118,752 (383,752,299 000 762,180 © 18,016,550
Prafi afer taxation o0 the pericd - . 512 - - 1699ELY
Othar Coemgerehansieg noome for the perod - - - - - -
Tital comprehansive ncomal (Loss) sEwraa2 AErER
Imcramanial Deprecation-cet of dafermad lax A T893 45T
Balance as ot Mark 31, 7025 « Linsauoiiegl 176357, 190 51718752 i!I'E.I-FB.BJ':II ZHIIw ?5]'&10.“4 831,716,385
The annexed nobes form an integra part of this ] d i il ind

|
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Shadman Cotton Mills Limited

NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION (UN-AUDITED)
FOR THE NINE MONTHS PERIOD ENDED MARCH 31, 2025

1 STATUS AND NATURE OF BUSINESS

Shadman Cotton Mills Limited ("the Company') was incorporated in Pakistan as a public limited company on November 24, 1979
under the then Companies Act, 1573 (now the Companiss Act 2017} and is listed on Pakistan Stock Exchange Limited. The
Company iz engaged in the manufacturing and sale of varn and apparels. The registered office, the manufacturing facilties and
land covering 328 kanals 15 marlas of the company is located at 3.5 KM Feroze Watoan Warburten Road, Kot Shah Mohammad,
Mear Chandi Kot Tehsil & District Mankana Sahib.

2 STATEMENT OF COMPLIANCE

Thi= condensed interim financial information iz un-audited and has been prepared in accordance with the requirements of the
&5 34 Interim Financial Reporting and provisions of and directives issued under the Companies Act, 2017 as applicable in
Pakistan. This condensed interim financial information does not include all of the information and disclosures reguired for annual
financial statements and should be read in conjunction with the financial statements of the Company as at and for the wyear
ended June 20, 2024,

Where the provigion of and directives issued under the Companies Act, 2017 differ with the reguirement of lAS 34, the
provigion of and directives issued under the Companies Act, 2017 have been followwed.

21 Accounting convention

The condensed interim financial information has been prepared under the historical cost convention except for certain financial
instruments at fair wvalue, certain financial liabilties at amortized cost and employvees retirement benefits at present value. In this
financial information, except for the amounts reflected in the statement of cash flows, all transactions have been accounted for
on accrual basis.

3 SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and methods of computation adopted in the preparation of this condensed interim financial information
are the same as those applied in the preparation of the financial statements of the Company for the ywear ended June 30, 2024,

Nofo March 31, 2025 June 30, 2024
Rupees Rupeses
(Un-Audited) (Audited)

4 LONG TERM FINANCES - SECURED
These represent long term finances utilized under interest'markup arrangements from banking companies
The Bank of Punjab

The Bank of Punjab - Demand finance-Il 274,530,384 303,945 384
Current maturity prezented under current liabilitiss (49,025 000) (49, 025 000)
225,505,384 254 920,384

4.1 Thiz repre=sent out of Court settlement through restructuring/rescheduling of entire principal liability of Long term financing and
Short term borrowings of the company payable to The Bank of Punjab as on December 31, 2022, as per bank letter dated
January 1%, 2023. The finance is secured by charge over operating fixed assets and current assets of the Company. The
finance carries mark up at the rate of 5.87% and shall be waived 100% at tail end subject to no default by the company. The
company has paid 10% down payment of Rs. 35 221 milicn on January 25, 2023 immediately on signing of letter and balance
amount is payable in 36 egual guarterky installments commencing from March 31, 2023,

Noto March 31, 2025 June 30, 2024
Rupees Rupees
(Un-Audited) (Audited)
5 LONG TERM PAYABLE
Security deposit 1,600,000 1,600,000
1,600,000 1,600,000
13 CONTINGENCIES AND COMMITMENTS
6.1 Contingencies

6.1.1 A =suit has been filed by the company before the Civil Court, Lahore against recovery of cutstanding balance amounting to Rs.
16.1%8 million frem Lahore Electric Supphly Company (LESCO). The case is pending in court howewer legal advizor iz of the wiew
that the outcome of the case will be in favor of the company.

6.1.2 A =uit was filed by the Meezan bank limited before the Banking Court Lahere againet recovery of outztanding balance of jjara
rentals amounting to R=. 51.41% milion. The =suit is decreed by the banking court for an amount of Re. 28.545 million along with
costs of suit as well as costs of funds. Appeal iz pending in Lahore High Court. Bank's execution is also pending before
Banking Court Lahore.

6.2 Commitments

6.2.1 Outstanding commitments related to letter of credit-raww material at the end of pericd eguivalent to Rs. 175,000/~

12



Shadman Cotton Mills Limited

Note March 31, 2025 June 30, 2024
Rupees Rupees
{Un-Auditad) (Audited)
T PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets 7.1 1,044,137 461 1,030,857,841
Capital work in progress 3,003,500 18,351,663
1,047,140,961 1,045 209,509
71 Operating fixed assets
Assets owned by the Company 711 1,044 137 461 1,030,857 841
1,044,137 461 1,030,857 841
7.1.1 Assets owned by the Company
Met book value at the beginning of the periodiyear 1,030,857 ,841 1,165,913,953
Additions during the periodfyear 44 683,614 6,934 303
Adjustment during the period/yvear- net 256,250 (64,646 487)
Met book value of assets disposed during the period/year (16,291,267) (54,651,339)
Depreciation for the periodfyear (15,268,97T) (22,693, 089)
Met book value at end of the periodiyear 1,044 137 461 1,030,357 2341
Note March 31, 2025 June 30, 2024
Rupees Rupees
{Un-Audited) (Audited)
8 INWVESTMENT PROPERTY - At Cost
Net carrying value as at July 01 108,581,278 111,365,413
Depreciation charged to other operating expenses during the periodfyear (2,035,899) (2,784,135)
MNet book value as at close of period 106,545,379 108,581,273
Gross carrying value
Cost 122,267,095 122,267,085
Accumulated Depreciation (15,721,716) (13,685,817)
Net book value 106,545,379 108,581,278
8.1 Depreciation is charged by reducing balance method at the 2.5% 2.5%
rate % per annum
8.2 Depreciation charge for the period
has been allocated as follows:
Other operating expenses (2,035,899) (2,734 135)
9 SHORT TERM INWESTMENT S
Note March 31, 2025 June 30, 2024
Rupees Rupees
{Un-Auditad) (Audited)
Term Deposit Certificates 59,500,000 37 500,000
Investment in Shares 9.1 369,545 352,045
59,869,545 37,862 046
9.1 Investment in Shares
This represents investment in listed equity securities held for trading classified as "financial assets at fair value through profit or
loss”. Particulars of investments are as follows:
Cost 362,046 268,609
Fair value adjustment 7,499 93,437
369,645 362 046
Note March 31, 2025 June 30, 2024
(Un-Audited) (Audited)
Market Values
9.1.1 MWarket value of investments ceneen AU PEE S, ...
MCB Bank 357 (June 30, 2024: 357) shares 101,745 21,048
Engro Powergen Qadirpur 10,000 (June 30, 2024; 10,000} Shares 267,800 281,000
369,545 362,046

13



Shadman Cotton Mills Limited

10  TAXATION

10.1 Provision for taxation has been made under section 113,154 and 169 of the income Tax Ordinance, 2001
10.2 No provision for deferred tax has been made as the impact of the same is considered immaterial

11 TRANSACTIONS AND BALANCES WITH RELATED PARTIES

Related parties from the Company’s perspective comprise associated companies and undertakings and key management
personnel Key management personnel are those persons having authorty and responsdilty for planning, drecting and
controling the activities of the Company, directly or indirectly, and ncludes the Chief Executive and Directors of the Company
Details of transactions and balances wih relsted parties is as folows:

Note March 31, 2025 March 31, 2024
Rupees Rupees
(Un-Audited) (Un-Audited)
111 Transactions with related parties
Nature of relationship Nature of transaction
Drectors Short term borrowings obtained 20,175,000 7,425,000
Short term borrowings repaid 14,229,000 26,350,000
Associate Short term borrowings obtained . .
Short term borrowings repaid - -
Note March 31, 2025 June 30, 2024
Rupees Rupees
(Un-Audited) (Auvdited)
11.2 Balances with related parties
Nature of relationship Nature of balances
Drectors Equity portion of director loan 210,000,000 210,000,000
Short term borrowings 158,037,317 152,091,317

Assocate Short term borrowings . .

12 EVENTS AFTER THE REPORTING PERIOD

There are no significant events after the reporting period that may require adjustment of and/or disclosure in this condensed
interim financial information

13  RECOVERABLE AMOUNTS AND IMPAIRMENT
As st the reporting date, subject to appropriateness of going concern reservation, recoverable amounts of all assets/cash
qeneratng units are equal to or exceed ther carrying amounts, uniess stated otherwise in this condensed nterim financial

14  DATE OF AUTHORIZATION FOR ISSUE

This condensed interim financial nformation have been approved by the Board of Drectors of the Company and authorized for
ssue on April 29, 2024

15  GENERAL
15.1 There are no other significant activities since March 31, 2025 affecting the interim financial information

15.2 Figures have been rounded off to the nearest Rupee

"‘;\<‘ \“'3: > 4 4 =7 @d"

CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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