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Now with just a click, you 
can easily invest back home
With Standard Chartered Roshan Digital account, non-resident Pakistanis now 
have the opportunity to invest back home. Roshan Digital account is offered in 
multiple currencies and have the flexibility of full repatriation of funds whenever 
you want.

For details, visit sc.com/pk or scan the QR code

Also available in
Islamic variant

Credit and
Debit cards

Current and Savings account
in multiple currencies

Funds transfer and
utility bill payment

Invest in Naya
Pakistan Certificates

Repatriable and 
convertibility of funds



Global reach targets

Education Employability

.

.

Employment of the
visually impaired
25 Visually impaired
employed at the Bank’s
call centre in Lahore 
and Karachi

Entrepreneurship

In Pakistan Futuremakers’ programmes empower disadvantaged youth to learn new skills and
improve the next generation’s chances of getting a job or starting their own business.

Futuremakers is our
global initiative to tackle
inequality and promote
greater economic
inclusion in our
markets.

$50M IN
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Disadvantaged
youth
with a focus on
Girls &
Visually impaired people

GROWLEARN

£

EARN
Empowering the
NEXT GENERATION

FOCUS AREAS Education Employability Entrepreneurship

Delivering across Pakistan

500,000
adolescent girls

100,000
youth for work

50,000
micro & small businesses

We provide 
vocational
training, mentoring, 
career planning, 
upskilling and 
reskilling 
opportunities that 
support young 
people to become 
job ready.

#SCWomenInTech
SCWomenintech 
was launched in 
Pakistan in 2019. 
Since its launch 145 
businesses have 
gone through 
extensive training, 
coaching and 
mentoring sessions 
out of which 33 
businesses have 
been given the 
seed money to 
scale their business 
further.

Futuremakers Inclusive 
Employability Project
Target more than 480 
youth with disabilities 
into formal employment

Agriprenuer Project
Successful closure of 
Agriprenuer project 
supported 700 
participants from 
phase 1 and 300 
new agriprenuers.

Goal
Empowering
adolescent girls
with life skills
90,000+ girls
empowered since 
2016



We are a leading international banking group, with a presence in 53 of 
the world’s most dynamic markets. Our purpose is to drive commerce and 
prosperity through our unique diversity, and our heritage and values are 
expressed in our brand promise, here for good.

Standard Chartered PLC is listed on the London and Hong Kong stock 
exchanges.

Standard Chartered is a leading 
international banking group

Standard Chartered Pakistan is proud to be operating in the country as the
largest and oldest international Bank since 1863.

  Standard Chartered Pakistan employs more than 1,900 people and has a 
network of 173 touch points (41 branches, 112 ATMs and 20 CDMs) across 10 
cities.
Standard Chartered Pakistan is the first International Bank to get an Islamic 
Banking licence and to open the first Islamic Banking branch in the country.
Standard Chartered Pakistan is the leading bank for the MNCs operating in 
Pakistan. The Bank is also the market leader for providing USD liquidity for 
Corporates and Financial Institutions in the country.
Standard Chartered Pakistan plays a leading role in providing FCY liquidity 
solutions through innovative client centric structures.
Standard Chartered Pakistan is a leading partner of State Bank of Pakistan in 
promoting RMB and increasing its use in Pakistan, which further strengthens 
its role as the main bank for CPEC led initiatives.



Global Diversity, Equity, & Inclusion Benchmark
Awards 2024

Vision, Strategy and Business Impact 
DEI Structure & Implementation
Recruitment
Advancement & Retention
Job Design, Classification and Compensation
Work-life Integration, Flexibility & Benefits
DEI Learning & Development
DEI Communications
Services and Products Development

Best Bank Award in the ESG category

Asia Money Award
Awards 2022

The Asset Triple A Awards
Awards 2022/2021

Best Trade Finance Bank / Best Supply Chain Bank
Best Cash Management Bank
Best Service Provider - Cash Management (Transaction Banking)
Best Service Provider - Supply Chain (Transaction Banking)
Best Renminbi Bank (Transaction Banking)
Best Supply Chain Solutions for Indus Motor Company 
(Transaction Banking)
Best Supply Chain Solutions for IATA (Transaction Banking)

Best Digital Treasury Management 
Initiative

Global Transaction Banking Innovation
Awards 2022

Euromoney Market Leaders
Awards 2022

Pakistan – CSR (Highly Regarded)
Pakistan – D&I (Highly Regarded)
Pakistan – Islamic Finance (Notable)

Adam Smith Award
Awards 2022/2021 

Special Recognition Award
Best Account Receivables Solution for Coca Cola Beverages 
Pakistan Ltd.

Best Bank in Commercial Banks Sector, Financial Category

Management Association of Pakistan
Awards 2024

CFA Society Pakistan
Awards 2024/2023

Best Bank 2024, Recognizing Gender Diversity at Work Place 
Best Bank 2023, Mid-Size Bank Category

Employer of Choice

Gender Diversity Awards 2023
Awards 2023

Strong Recognition 

AWARDS
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Directors
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Chairperson Board Audit 
Committee and Member 
Board Risk Committee and 
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Remuneration Committee 
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STANDARD CHARTERED BANK (PAKISTAN) LIMITED
 

NOTICE OF ANNUAL GENERAL MEETING 

Notice is hereby given that the 19th Annual General 
Meeting (‘AGM’) of the shareholders of Standard 
Chartered Bank (Pakistan) Limited (“Bank”) will be held on 
Thursday, 27 March 2025 at 12:00 noon. at the ICAP 
Chartered Accountants Avenue, Clifton, Karachi and 
through video conferencing to transact the following 
business: 
 
A. ORDINARY BUSINESS 

1. To receive, consider and adopt the Audited 
Accounts of the Bank for the year ended 31 
December 2024, along with the Directors’ and 
Auditors’ Reports thereon.  

In accordance with Section 223(6) of the Companies 
Act 2017 (“the Act”), and pursuant to the SECP SRO 
389(I)/2023 dated March 21, 2023, the Financial 
Statements of the Bank can be accessed through 
the following weblink and/or QR enabled code: 

https://www.sc.com/pk/help/financials/ 
  

 

 

2. To consider the appointment of external auditors 
namely M/s EY Ford Rhodes, Chartered 
Accountants (who being eligible, have offered 
themselves for reappointment), as Statutory 
Auditors of the Bank for the year 2025. The Board 
also seeks authority for the Board Audit Committee 
to negotiate and agree upon Auditors’ 
remuneration subject to concurrence of the Board in 
the subsequent meeting. 

 
3. To consider and approve final cash dividend @ 55% 

(i.e. Rs. 5.5 per share of Rs. 10/- each) for the year 
ended 31 December 2024 as recommended by the 
Board of Directors. This is in addition to cumulative 
interim cash dividend of 35% already paid for the 
year 2024. This will be payable to the members 
whose names appear in the register of the members 
as on Monday, 17 March 2025. 

B. SPECIAL BUSINESS 

4. To consider and approve the revised Directors’ 
Remuneration Policy, as approved by the Board of 
Directors of the Bank, on post facto basis.  

C. OTHER BUSINESS 
5. To transact any other business as may be placed 

before the meeting with the permission of the Chair. 
 

 
By Order of the Board 
 
 
 
Asif Iqbal Alam 
Company Secretary 
Karachi: 6 March 2025  
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Notes: 
1. The Share Transfer Books of the Bank will remain 

closed from Tuesday, 18 March 2025 to Thursday, 27 
March 2025 (both days inclusive). Transfer received at 
the Share Registrar by the close of business on 
Monday, 17 March 2025 will be treated in time. 
 

2. Only those persons whose names appear in the 
Register of Members of the Bank as of Monday, 17 
March 2025 will be entitled to attend/participate 
in/vote at the AGM and be entitled to receive above 
stated cash dividend. 
 

3. A member entitled to attend and vote at the above 
meeting is entitled to appoint another member as 
his/her proxy to attend and vote instead of him/her. 
Proxies, in order to be valid, must be received by the 
Bank at its registered office address i.e. Standard 
Chartered Bank (Pakistan) Limited, P.O. Box No. 
5556, I. I. Chundrigar Road, Karachi marked for the 
attention of Company Secretary office, not less than 
48 hours before the time for holding the meeting and 
must be duly stamped, signed and witnessed. A 
member shall not be entitled to appoint more than 
one proxy. 

 
4. A. For Attending the Meeting: 

i) In case of individuals, the account holder or 
sub-account holder and/or the person whose 
securities are in group account and their 
registration details are uploaded as per the 
Regulations, shall authenticate his/her 
identity through his/her original 
Computerized National Identity Card (CNIC) 
or original passport at the time of attending 
the Meeting. 

ii) In case of corporate entity, the Board of 
Directors’ resolution/power of attorney with 
specimen signature of the nominee shall be 
produced at the time of the Meeting. 

B. For Appointing Proxies: 
i) In case of individuals, the account holder or 

sub-account holder and/or the person whose 
securities are in group account and their 
registration details are uploaded as per the 
Regulations, shall submit the proxy form as 
per the above requirement. 

ii) The proxy form shall be witnessed by two 
persons whose names, addresses and CNIC 
numbers shall be mentioned on the form. 

iii) Attested copies of CNIC or the passport of the 
beneficial owners and the proxy shall be 
furnished with the proxy form. 

iv) The proxy shall produce his/her original CNIC 
or original passport at the time of the 
Meeting. 

v) In case of corporate entity, the Board of 
Directors’ resolution/power of attorney with 
specimen signature shall be submitted along 
with the proxy form to the Bank. 
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5. Participation in AGM through online platform/ 
facility 
Arrangements have also been made by the Bank to 
facilitate the participation of the shareholders in the 
AGM through online platform/facility, either in-person 
or through appointed proxies. For attending the 
meeting virtually, shareholders are requested to get 
themselves registered with the Company Secretary 
Office, at least 24 hours before the time of AGM (i.e. 
before 12:00 p.m. on 26 March 2025) by providing 
following details at cosec.pk@sc.com. 
 

Folio/CDC 
Account 
No. 

Name of 
Shareholders 

 CNIC No. Cell 
No. 

Email 
Address 

     
     
Upon receipt of the above information from interested 
shareholders, the Bank will send the login details at 
their email addresses. On the AGM Day, shareholders 
will be able to login and participate in the AGM 
proceedings through their smartphones or computer 
devices. Login facility will be opened 15 minutes before 
the meeting time to enable the participants to join the 
meeting, after identification and verification process. 
 

6. Polling On Special Business 
Pursuant to the Companies (Postal Ballot) Regulations 
2018, for the purpose of approval of any special 
businesses at the general meeting, members will be 
allowed to exercise their vote through postal ballot or 
e-voting. 
Procedure for E-Voting: 
i) Details of the e-voting facility will be shared 

through an e-mail with those members of the 
Bank who have their valid CNIC numbers, cell 
numbers, and e-mail addresses available in the 
register of members of the Bank by the close of 
business on Monday, 17 March 2025. 

ii) The web address, login details, and password, will 
be communicated to members via email. The 
security codes will be communicated to the 
members through SMS from the web portal of 
CDC Share Registrar Services Limited (being the e-
voting service provider). 

iii) Identity of the Members intending to cast vote 
through e-voting shall be authenticated through 
electronic signature or authentication for login. 

iv) Members shall cast vote online at any time from 
Monday, 24 March 2025 (9:00 am) to 
Wednesday, 26 March 2025 (5:00 pm). Once the 
vote on the resolution is cast by a Member, he/she 
shall not be allowed to change it subsequently. 

Procedure for Voting through Postal Ballot: 
i) The members shall ensure that duly filled and 

signed ballot paper, along with a copy of the CNIC 
/ NICOP/ Passport should reach the Chairman of 
the meeting through the post at the Bank’s 
registered address, Company Secretary Office, 
First Floor, Standard Chartered Bank (Pakistan) 
Limited, P.O. Box No. 5556, I. I. Chundrigar Road, 
Karachi, or email at cosec.pk@sc.com latest by 26 



4

NOTICE OF ANNUAL GENERAL MEETING

March 2025, during working hours. The signature 
on the Ballot Paper shall match with signature on 
the CNIC / NICOP/ Passport. The Postal Ballot 
Paper is annexed to this notice or published in 
newspapers or annual report and also available 
at the Bank’s website, i.e., 
https://www.sc.com/pk/about-us/notices/ .  

 
7. Members having physical shareholding are requested 

to notify change in their address, if any, to the Bank’s 
Share Registrars, M/s. CDC Share Registrar Services 
Limited, CDC House, 99-B, Block B, SMCHS, Main 
Shahrah-e-Faisal, Karachi – 74400, Toll Free: 0800-
CDCPL (23275), Fax: (021) 34326053, Email: 
info@cdcsrsl.com. Whereas, CDC account holders are 
requested to please contact their respective CDC 
Participant/Broker/Investor Account Service. 

 
8. Members may inspect the minutes of the AGM held on 

Thursday, 28 March 2024, in terms of Section 52 of the 
Companies Act, 2017, at the Bank’s registered address. 
 

9. In terms of Section 223 (7) of the Companies Act 2017, 
the Annual Report for the year ended 2024 has been 
placed on the Bank’s website.  
 

10. E-Dividend Requirements: In accordance with the 
Companies (Distribution of Dividend) Regulation 2017, 
shareholders are advised to provide their 
Identification Number/CNIC Number and 
International Bank Account Number (IBAN) details, if 
they have not already done so, to our Share Registrar 
(if shares are held in physical form) at their above 
referred office address or to the respective 
Participants/Broker (if shares are held through CDS 
Account) latest by  Monday, 17 March 2025. Failing 
which may result in withholding of dividend payments 
of respective shareholders. 
 

11. Conversion of Physical Shares into Book-Entry Form: 
In reference to Section 72(2) of the Companies Act, 
2017, all shareholders holding physical shares are 
requested to get converted their shares into book 
entry form at the earliest. This would facilitate 
shareholders in many ways including safe custody of 
shares, avoidance of formalities required for issuance 
of duplicate shares, etc. For the conversion of physical 
shares into book entry form, the shareholders may 
contact their Brokers, CDC Participants or CDC 
Investor Account Service. 
 

12. Tax Requirements: The dividend income on shares is 
liable to deduction of withholding tax under Section 
150 of the Income Tax Ordinance, 2001; ‘Filer’ and 
‘Non-Filer’ shareholders will pay tax on dividend 
income @ 15% and 30% respectively. The Filer status of 
shareholders will only be determined on the basis of 
latest available Active Taxpayers List (ATL) uploaded 
by the Federal Board of Revenue (FBR) on their website 
http://www.fbr.gov.pk/.  

 
In case a Folio/CDS Account is jointly held, each joint-
holder will be treated separately as Filer or Non-Filer 
and tax will be deducted on the gross dividend 
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amount determined by bifurcating the shareholding 
of each joint-holder on equal proportions, except 
where shareholding proportion of joint-holders is pre-
defined as per the records of Bank’s Share Registrar 
and thus tax rates will be applied in line with 
respective proportions. Those shareholders, who are 
holding shares jointly, are requested to update/notify 
the shareholding proportions of principal and joint-
holder(s) in writing to our Share Registrar latest by 
Monday, 17 March 2025 at their above referred office 
address. 
 
In this regard, all shareholders, whose names are not 
entered into the ATL despite the fact that they are 
filers, are advised to make sure that: (i) Their names 
appear into the ATL before start of closed period 
(referred above), otherwise they will be treated as 
non-filers for tax deduction purpose, and (ii) A copy of 
their National Tax Number is submitted to their 
relevant Participant/CDC Investor Account Services or 
to our Share Registrar (in case of physical shareholding 
only) at their above referred office address.  
 
In case any corporate shareholder wishes to claim 
special tax rates or withholding tax exemption on 
dividend income, a copy of valid special tax rate 
certificate or tax exemption certificate, as the case 
may be, must be provided to our Share Registrar at 
their above-mentioned address latest by Monday, 17 
March 2025.  
 

13. Statutory Code of Conduct of AGM: Section 215 of the 
Companies Act, 2017 and Regulation 55 of the 
Companies Regulations, 2024, state the Code of 
Conduct of Shareholders, as follows:   
Shareholders are not permitted to exert influence or 
approach the management directly for decisions 
which may lead to creation of hurdles in the smooth 
functioning of management. The law states that 
Shareholders shall not bring material that may cause 
threat to participants or premises where the AGM is 
being held, confine themselves to the agenda items 
covered in the notice of the AGM and shall not 
conduct themselves in a manner to disclose any 
political affiliation. Additionally, the Company is not 
permitted to distribute gifts in any form to its 
shareholders in its meetings as per Section 185 of 
Companies Act, 2017. 
 

14. STATEMENT(S) OF MATERIAL FACTS PURSUANT 
TO SECTION 134 (3) OF THE COMPANIES ACT, 2017 

 

14.1 Agenda Item No. 4 of the notice:  
 

Pursuant to Corporate Governance Regulatory 
Framework issued by the State Bank of Pakistan vide 
its BPRD Circular No. 5 of 2021, the Bank’s Directors’ 
Remuneration Policy (‘the policy’) was approved by 
the shareholders in 2020. The Board of the Bank 
approved and recommended the revised policy in 
December 2024 mainly to align the meeting fee for 
independent directors and non-executive directors 
(other than group appointees) with the market. 
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Summary of revisions to the meeting fees in the policy 
are set out below: 
 Eligible directors will be paid per meeting fee of 

PKR 800,000 (previously PKR 650,000) and PKR 
800,000 (previously PKR 550,000) for attending 
meetings of the Board and Board Committees 
respectively.  

 If an eligible director is appointed as Chairperson 
of the Board, he/ she will be paid per meeting fee 
of PKR 960,000 (previously PKR 750,000/-) for 
attending meeting of the Board. 

 An eligible director who is also a Chairperson of 
any Board Committee, he/ she will be paid per 
meeting fee of PKR 960,000 (previously PKR 
650,000) for attending a meeting of such Board 
Committee. 

 
Three Independent Directors are interested in the 
Special Business to the extent of the remuneration in 
accordance with the revised policy. 
 
In this regard, following ordinary resolution(s), 
with/without modification, shall be passed by the 
members on the day of general meeting: 

““RREESSOOLLVVEEDD  TTHHAATT the revised Directors’ 
Remuneration Policy as approved and recommended 
by the Board of Directors of the Bank be and is hereby 
confirmed and approved on post facto basis.”” 



CHAIRMAN'S REVIEW 
For the year ended 31 December 2024 

I am deeply honoured and privileged to present my second review as Chairman of the Board of 
Directors ('the Board') of Standard Chartered Bank (Pakistan) Limited ('the Bank'), in line with the 
requirements of Section 192 of the Companies Act, 2017. 

Standard Chartered Group views high standards of corporate governance as a critical component 
for the long-term success of all companies and for the economic health and stability of markets 
across the globe. As part of the Group's approach to corporate governance, the Board fully 
recognises that the success of the Bank ultimately depends upon the capacity of the directors to 
provide the vision and direction needed, not only to survive, but also to develop and prosper. The 
Board endeavours to maintain and strengthen the highest level of corporate governance, improve 
corporate transparency, ensure the healthy development of the Bank and enhance its corporate 
values. 

The Bank's Board is comprised of seven members and has constituted four Committees namely, the 
Board Audit Committee, the Board Human Resource and Remuneration Committee, the Board Risk 
Committee and the Board Information Technology Committee. The Board and its Committees have 
defined scope of work and reporting procedures and they are discharging their function and duties 
as per their respective terms of references. Details of the changes that took place in the composition 
of the Board have been provided in the Directors' reports and Statement of Compliance with the 
Listed Companies (Code of Corporate Governance) Regulations, 2019. 

We continued to drive diversity in our Board, recognising the benefits of a diverse mix of gender, 
social and ethnic background, skills, knowledge, experience and adequate reflection of key business 
across the segments. The Board performs its statutory role and fulfils its objectives by ensuring that 
the Bank has a competent leadership and an effective executive management. The Board 
establishes significant policies, frameworks and the code of conduct, and delegates the authorities 
and responsibilities down the line for the Bank's smooth operations. 

The Board meets frequently enough to discharge adequately its responsibilities and it receives the 
agenda papers and appropriate supporting materials in sufficient time prior to the Board and its 
Committee meetings. The Board members have established a very open and candid atmosphere in 
the boardroom. 

During the year under review, five meetings of the Board were held where the Board received 
presentations on business strategy and corporate plan, financial performance and business updates 
covering challenges and opportunities. The Board's focus areas were digital strategy, customer 
service, policies, product performance and reviews, cost discipline, capital adequacy and 
assessment, information and cyber security risk, regulatory compliance, and market updates. While 
participating the strategy discussions, the Board also received several briefings that offered valuable 
insights from central banking, economic and political perspectives, which would help the Board in 
preparing for potential future events. In accordance with the directives issued by State Bank of 
Pakistan for converting conventional banks into Islamic banks, the Board members discussed and 
reviewed the Bank's conversion plan during a separate session. Following these deliberations, the 
plan was formally approved by the Board in its meeting held in October 2024 prior to its onward 
submission to the regulator. 



INTERNAL 

The Bank continued to deliver resilient financial performance despite the elevated risk 
environment and significant external challenges being faced for past two years or so. The Board 
has continued to perform its statutory role during this stretching pericd and provided appropriate 
guidance to address the business challenges where required. 

The Board and the management team are dedicated to ensuring that as an employer of choice we 
set the benchmark for diversity and inclusion, employee wellbeing and fair pay while creating 
prosperity in our communities. 

Overall, the performance and effectiveness of the Board has remained satisfactory based on the last 
externally facilitated effectiveness review of the Board. The Board questionnaire is divided into 
unique two-part question structure, i.e. "What the Board does" and "How the Board does it", to 
engage the Board members and draw out deeper and more thoughtful responses. A few themes 
picked up by the participants in the review were related to well-structured and timely submission of 
board papers, and collaboration with management team where appropriate steps were taken to 
ensure implementation of the recommendations. Reviews of the Board's four Committees also 
showed satisfactory outcomes with a few deliverables which were noted for Board HR and 
Remuneration Committee, Board Risk Committee and Board IT Committee. The results of the 
committees' surveys were presented separately at the meetings of the respective committees for 
deliberation on the noted themes and taking appropriate actions, where required. Furthermore, 
survey results for the Chairman, Chief Executive, and Directors' peer review were also noted as 
satisfactory. 

While the external landscape remains challenging, we are confident that the Bank is well - positioned 
to navigate the challenges and seize the opportunities ahead. The strength of our financial 
performance in 2024 affirms that the strategy set out earlier is working. We remain focused on 
continuing to deliver excellence for our clients, and sustained value for shareholders, in 2025 and 
beyond. 

On behalf of the Board, I would like to thank all the stakeholders for their continued trust and support. 
I also take this opportunity to express my gratitude to my fellow Board members for their valuable 
contributions. 

CHRISTOPHER PARSONS 
CHAIRMAN 
21 February 2025 



NTERNAL 

STANDARD CHARTERED BANK (PAKISTAN) LIMITED 
DIRECTORS' REPORT 
31St DECEMBER 2024 

On behalf of the Board of Directors, we are pleased to present the Directors' Report of Standard 
Chartered Bank (Pakistan) Limited (SCBPL or the Bank) along with the audited financial statements 
and auditors' report thereon for the year ended 31st December 2024. 

Economy 

After seeing a deceleration in GDP of -0.2% in FY2023, economy witnessed recovery with a GDP 
growth rate of 2.5% in FY2024 attributed to strong agriculture performance, prudent policy 
management, decrease in inflation and a stable exchange rate. Positivity continued in H1-FY25 as 
most of the economic indicators have shown improvement. 

On the fiscal side, tax collection grew significantly by 25.9% in H1-FY25. The encouraging revenue 
performance outpaced the growth in expenditure due to lower markup payments in response to 
policy rate cuts. The fiscal deficit was recorded at 0.04% of GDP during Jul-Nov FY25, compared 
to 1 .3% in the comparative period, highlighting improved fiscal management. 

On the external front, current account posted a surplus of USD 1.2bn in H1-FY25, against a deficit 
of USD 1 .4bn in the corresponding period last year. The marked improvement was primarily 
attributed to a substantial increase in remittances and stronger exports which increased 33% and 
7% respectively, managing to absorb the increase in imports of 9% during HI-FY25. 

Pakistan also reached staff level agreement with IMF on a 37-month Extended Fund Facility 
Arrangement (EFF) for USD 7bn out of which USD 1.1 Bn has been disbursed resulting in market 
confidence and exchange rate stability. Foreign direct investment increased by 20% year on year 
to USD 1.3bn during H1-FY25, which together with IMF programme is providing support in 
unlocking near-term FX inflows from multilateral and bilateral sources paving way for improved 
macroeconomic environment. 

SBP foreign exchange reserves improved from USD 9.4bn at start of the current fiscal year to USD 
11.4bn as of 31st January 2025 with PKR appreciating by 1.2% during CY-24. CPI average inflation 
substantially declined to 7.2% in H1-FY25 from 28.8% a year earlier supported by easing global 
prices, a stable exchange rate and targeted government policies. Amid easing inflationary 
pressures and improving macroeconomics, SBP reduced the policy rate by 1000bps to 12.0% 
during last 12 months. 

Based on Q3-24 results, Banks in Pakistan continue to be well capitalized and liquid with an 
industry wide CAR of 21 .5% and advances to deposit ratio of 36.3% respectively. The banking 
industry remains profitable with a ROE (after tax) of 22.5%. Meanwhile, NPLs of the banking sector 
stood at 8.4% at close of Q3-24 compared to 7.6% at close of CY-23. 

Purpose 

At Standard Chartered, our purpose is to drive commerce and prosperity through our unique 
diversity. This captures the spirit of Standard Chartered by bringing together the best of what we 
already have - our incredible diversity of locations, cultures and expertise and ties it to what we do 
as a Bank - facilitating commerce in the real economy. 

Our purpose signifies the way we want to do business with a human aspect as prosperity is not just 
about financial wealth but contributes towards creating healthier and happier communities. The 
purpose also embodies a more proactive and high-performance culture. 



INTERNAL 

Our strategic pillars 

We have continued to make good progress against the strategic priorities. As we accelerate our 
strategy, we have refined our focus onto four strategic priorities: 

1) Network 
Our global network is the key to our ability to compete profitably and remains a differentiator 
for our clients. We continue to leverage this strength and systematically increase network 
linked income through innovative solutions, product specialization and structured off-shore 
offerings. Our focus remains on facilitating our clients in the Belt and Road Initiative and other 
trade corridors as well as building momentum in Sovereign, Multinational and Local 
Corporates space. 

2) Affluent 
We continue to reinforce our strong credentials in the affluent segment by building loyalty 
and trust through offering our clients personalised wealth advice based on superior insight. 

3) Emerging Affluent 
We are investing in a range of proven digital capabilities that can substantially and 
economically scale up our emerging affluent retail presence. We are doing this with 
enhanced data analytics and a superior end-to-end digital experience, developing 
opportunities on our own and with partners. Our digital transaction mix, including "SC Mobile" 
application customers, continue to increase. We have upgraded core banking system to 
advanced platform and are also spending on state-of-the-art digital capabilities and solutions 
to drive enhanced client experience. We are strategically repositioning the Personal Banking 
segment to focus on growing emerging affluent clients, serving as a rich base for up-tiering 
to Affluent business. 

4) Sustainability 
Our commitment to sustainability is not only about the economic activity we drive, but also 
about how we run our business. We invest in our people, promote the right values, 
behaviours, and conduct, support the fight against financial crime and manage our 
environmental footprint. Our sustainability strategy seeks to strengthen relationships 
between our business, community, Government, and clients. We will continue to focus on 
differentiated sustainability offering. 

These strategic priorities are supported by three key enablers: 

1) People&Culture 
We are investing heavily in our people, giving colleagues the skills, they need to succeed, 
bringing in expertise in critical areas and evolving to a more innovative and agile operating 
model. 

2) Ways of Working 
We are fundamentally changing the way we work, accelerating our time-to-market and 
increasing productivity. 

3) Innovation & Technology 
We are driving innovation to improve our clients' experience, increase our operational 
efficiency and tap new sources of income. 



Operating Results and Business Overview 

31 December 2024 31 December 2023 
(PKR millions) (PKR millions) 

Balance Sheet 
Paid-up capital 38,716 38,716 
Total equity 117,722 96,223 
Deposits 835,695 719,535 
Advances - gross 190,374 240,843 
Advances- net 171,567 220,183 
Investments - net 654,340 226,712 

Year ended Year ended 
31 December 2024 31 December 2023 

(PKR millions) (PKR millions) 
Profit and Loss 
Revenue 118,172 108,058 
Operating expenses 20,345 17,058 
Other non-mark-up expenses 2,115 1,941 
Operating profit (before provisions and tax) 95,712 89,058 
(Recovery) I provisions and write offs - net (4,908) (163) 
Profit before tax 100,620 89,221 
Profit after tax 46,067 42,622 
Earnings per Share (EPS) - Rupees 11.90 11.01 

Bank delivered another record year with Profit before tax of PKR 100.6bn, a growth of 13%. Overall 
revenue and client income grew by 9% and 13% respectively with positive contributions from all 
segments. Operating expenses increased 19% from comparative period in line with inflation. 
Moreover, prudent risk approach coupled with recoveries of bad debts led to a net release of PKR 
4.4 billion during the year. 

On the liabilities side, the Bank's total deposits stood at PKR 836 billion; up by PKR 116 billion, 
whereas current accounts registered a healthy growth of PKR 37 billion (up 10%) during the year 
and comprise 48% of the deposit base. On assets side, net advances were lower by PKR 49 billion 
(22%) during 2024. We continue to monitor the economic landscape and will position our portfolio 
accordingly. The Bank is well placed to cater for the needs of its clients and will continue its strategy 
to build a profitable, efficient and sustainable portfolio. 

During 2024, the Bank paid PKR 59.0 billion (2023: PKR 47.8 billion) on account of Income taxes 
to Government Treasury reflecting an effective tax rate of 54.2% (2023: 52.2%). The Bank also 
collected around PKR 18.1 billion (2023: PKR 14.3 billion) for the National exchequer as 
withholding tax agent under different provisions of Income Tax Ordinance 2001. In addition, the 
Bank further collected and paid PKR 1.8 billion (2023: PKR 1.4 billion) in respect of Federal Excise 
Duty and Provincial Sales Taxes. 

The Bank is investing in its digital capabilities and infrastructure to enhance our clients' banking 
experience through the introduction of innovative solutions. We have made steady progress in 
further strengthening our control and compliance environment by focusing on our people, culture 
and systems. We are fully committed to sustained growth by consistently focusing on our clients 
and product suite along with a prudent approach to building the balance sheet while bringing the 
best-in-class services to our customers. 



While the external environment remains challenging, pace of economic recovery will be dependent 
on improvement in external flows, domestic and geopolitical environment and global commodity 
prices. 

Our results demonstrate our strong business fundamentals. We recognise the challenging times 
and are committed to support our clients and employees whilst ensuring our clients' needs are at 
the heart of everything we do. 

Having strengthened our foundations on controls and conduct we are well equipped to manage our 
risks, capital and liquidity effectively. The prudent and proactive measures that we are taking now 
are expected to make us leaner and fitter to take advantage of the opportunities that lie ahead. 

External Annual Audit 

The financial statements of SCBPL have been audited without any qualification by the auditors of 
the Bank, namely M/s EY Ford Rhodes, Chartered Accountants. 

Credit Rating 

Pakistan Credit Rating Agency (PACRA) has maintained the Bank's long-term and short-term 
ratings of "AAA" (Triple A) and "A1+" (A One Plus) respectively in 2024. These ratings denote the 
lowest expectation of credit risk emanating from an exceptionally strong capacity for timely payment 
of financial commitments. 

Community impact 

As the largest International Bank in the country, Standard Chartered is an integral part of Pakistan's 
financial landscape. Through its sustainability and investment agenda the Bank has demonstrated 
its commitment to the community. Our sustainability strategy seeks to strengthen relationships 
between our business, community, Government and clients. 

In 2019, the Bank launched its new Community Investment Strategy, Futuremakers by Standard 
Chartered. Futuremakers by Standard Chartered, a global initiative to tackle inequality and promote 
greater economic inclusion, aims to empower the next generation to learn, earn and grow through 
programmes focusing on employability, and entrepreneurship. 

Employability: Launched the Goal Accelerator programme in Pakistan. Goal Accelerator is an 
evolution of the deeply impaciful Goal Programme, and is a sport-powered, gender-responsive 
economic resilience initiative with the aim to create concrete pathways and steps for disadvantaged 
girls and young women to obtain decent employment, earn an income and become economically 
resilient. Goal was part of the Education programme. Standard Chartered completed 8 years of 
Goal in Pakistan. Goal was launched in Karachi in 2016 and since its launch, the Bank has 
impacted more than 90,000 adolescent girls' lives in Pakistan. Goal was Standard Chartered's 
leading education programme that provided financial literacy, life skills and employability training 
to young girls across its footprint. 

Standard Chartered Bank launched the second phase of the Futuremakers Inclusive Employability 
project which focuses on economic empowerment of youth with disabilities. This project is part of 
'Futuremakers by Standard Chartered' - the Bank's global initiative to tackle inequality, by 
promoting economic-inclusion for young people. 

Through this programme 960 young people with disabilities will be set on jobseeker/job creator 
pathways, including access to Accenture's Skills to Succeed Learning Exchange and other 
vocational trainings. A subset of participants will access one-to-one mentoring and paid internships. 
In addition, 32 young entrepreneurs with disabilities will be supported. The Pakistan Business and 
Disability Network (PBDN) will help build employer-led knowledge exchange on disability inclusion 
and a GESI (Gender Equality and Social Inclusion) analysis will be conducted to better understand 
barriers for women with disabilities in the labour market. In phase 1, more than 100 beneficiaries 
transitioned into formal employment. 
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Entrepreneurship: More individuals and businesses have greater access to financial services than 
ever before. However, many micro and small business owners lack the business management 
skills they need to grow their business. 

We offer support to develop broader business skills, build financial knowledge, and provide access 
to finance and networks to young people. Our projects include Women in Tech, which provides 
technical business training, mentoring and seed funding to female entrepreneurs. Women In Tech 
is aimed at helping identify and grow female led businesses by bringing their unique business ideas 
to the market whilst celebrating women in Pakistan. 

Since its launch in Pakistan 100 businesses have gone through extensive training, coaching and 
mentoring sessions out of which 33 businesses have been given the seed money to scale their 
business further. This programme aims to promote the economic and social development of women 
in Pakistan through innovation or technology led entrepreneurship. 

Standard Chartered Bank and The British Asian Trust celebrated the successful closure of their 
Agripreneurs project. This was the second phase of the project and focused on high-performing 
participants from the previous phase. The project supported 700 participants with additional 
business growth, marketing, quality assurance and digital literacy training resulting in their 
revenues increasing by 25%. 300 new participants were also onboarded and provided with basic 
enterprise development training. The project worked with businesses catering to high demand agri 
products production in Sindh and Punjab. 

Sustainability and Green Banking initiatives 

We continuously strive to "Do the Right Thing" to become more socially, economically, and 
environmentally I ecologically responsible. As part of our commitment to deliver sustainable and 
responsible banking, our Sustainability Aspirations continue to provide a robust set of performance 
targets to support sustainable outcomes aligned with UN Sustainable Development Goals (SDG). 
The Bank strives to reach "Net Zero" carbon emissions from its financing activity by 2050. As the 
Bank aims to reduce the emissions associated with financing activities to net zero, it is also 
exploring avenues to make greener and transition finance available. This will help clients on a path 
to net zero while maximising the benefits of a just transition for people and communities. 

The Bank is committed to comply with relevant environmental regulations and adopt best practices 
for continuous reduction of its carbon footprint. In 2024, SCB reduced its own carbon emissions 
(scope 1 & 2) by approximately 55% to 968 ton. This was augmented by onboarding specialized 
vender for waste recycling. With a total of 17 premises equipped with solar installation, bank is 
regularly updating the installation capacity of solar panels to convert the maximum energy 
requirement of operations on renewable energy. Besides this, the Bank has continued initiatives 
which include environmentally friendly and biodegradable fuel additive for generators and electricity 
storage in batteries. The Bank's Head Office was certified as "Green Office" by WWF Pakistan for 
implementing environmental management system and its impact to reduce ecological footprint. In 
addition, the Bank successfully achieved its milestone of planting over 200,000 trees nationwide 
during the year through active employee volunteering and partnership with local communities. In 
2024, the Bank received certificate of carbon offsetting from 'Services for Environment and 
Mangroves Protection, Pakistan' on tree plantation. As a part of sustainability initiative, the bank 
also upgraded 52% of its vehicle fleet to hybrid technology. 

Statement of Compliance with Listed Companies (Code of Corporate Governance) 
Regulations, 2019 ('the Code') 

All mandatory regulations have been duly compiled with and there has been no material departure 
from the rest of regulations given in the Code. Statement of Compliance with the Code and the 
Auditors' review report thereon form part of the Annual Report which also includes the total number 
of directors bifurcated into male and female as well as the detailed composition of the Board and 
its Committees. 
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Statements on Internal Controls and Risk Management Framework 

The management of SCBPL is responsible for establishing and maintaining a system of adequate 
internal controls and procedures. Management's Statements on Internal Controls and Risk 
Management Framework form part of the Annual Report. 

The Board is pleased to endorse the management's evaluation on the effectiveness of our overall 
internal controls including Internal Control over Financial Reporting ('ICFR'), as detailed in the 
Management's Statements on Internal Controls and Risk Management Framework. 

Meetings of the Board and its Committees 

Details of Board and its Committee meetings held during the year along with attendance by the 
directors! members are as under: 

Sr. Name of Board Meetings BAC Meetings RemCo Meetings BRC Meetings BITC Meetings 

No Director Member Attended1 Member Attended1 Member Attended1 Member Attended1 MemberAttended1 

Meetings held 
5 5 5 3 

during the year 

1 
Christopher 

V 5/5 - - - - - - - 

Parsons 

2 
RehanM. 

V 5/5 - - - '1 5/5 V 3/3 

RolaAbu 
V 5/5 - 5/5 - - - - 

Manneh 

4 Sheikh Jobe V 5/5 5/5 - - - - V 3/3 

Ehsan Au 
5/5 V 5/5 - - V 5/5 v 3/3 

Malik 

6 
a aru in 

V 5/5 5/5 5/5 - - - - 

F. Vellani 

ias in 
V 3/3 - - V 3/3 v 2/2 - - 

Khan2 

8 
TowfiqH. 

V 2/2 - V 2/2 2/2 - - 

Chinoy 

Directors' Remuneration 

The Bank has a formal policy and transparent procedure for remuneration of directors ("the policy") 
in accordance with the directives of SBP. Key features of the policy are as under: 

Independent non-executive directors as well as non-executive directors (other than Group 
appointees) of the Bank are eligible to receive a meeting fee for attending the meetings of the 
Board, and its Committee(s) and for holding the office of Chairperson of the Board or its 
Committee(s). 

Travelling and lodging expenses for independent non-executive directors as well as non-
executive directors (other than Group appointees) of the Bank to attend meetings of the Board, 
its Committee(s) and Shareholders will be borne by the Bank. 

The fee structure and the quantum of the fees will be reviewed every two years. Any revisions 
thereof, shall be approved by the Board as well as by the Shareholders (on pre or post facto 
basis) and form part of the policy. 

Board's Evaluation 

In order to enhance the overall effectiveness of the Board, its Committees and individual Directors, 
the Board has formulated an effective mechanism to undertake the Board Effectiveness Review. 
The services of an external consultant are engaged to facilitate the Board's annual performance 
evaluation. All Board members are required to complete their questionnaires online and the 

Leave of absence was granted to the directors! members who could not attend some of the meetings 
2 Joined effective 12 July 2024 

Stepped down effective I May 2024 
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anonymity of the respondents is ensured throughout the process in order to promote an open and 
frank exchange of views. The consolidated results of the Effectiveness Review are shared with the 
Chairman and presented to the Board. Based on the outcomes From the Review and Board 
deliberations at the meeting, improvement areas are picked up to form an action plan for 
implementation. Outcome of Committees' surveys is separately availed at meetings of respective 
Committees for deliberation on the noted themes and taking appropriate actions where required. 

Pattern of Shareholding 

The pattern oF shareholding forms part of this Annual Report. At 31 December 2024, Standard 
Chartered Bank, UK (holding company) held 98.99% shares of SCBPL. The directors, chief 
executive officer and key executives do not hold any interest in the shares of the Bank other than 
that disclosed in the pattern of shareholding. 

Statement of investments of Provident, Gratuity and Pension Funds 

The value of investments including accrued income of provident and gratuity funds as at 31 
December 2024 on the basis of un-audited accounts are: 

PKR '000 

Provident Fund 3,709,749 
Management Staff Gratuity Fund 2,839,110 
Non-Management Staff Gratuity Fund 5,399 
Management Staff Pension Fund 68,885 
Non-Management Staff Pension Fund 73,714 

Dividend 

A final cash dividend of 55.0% (PKR 5.50!- per share) has been recommended by the Board of 
Directors for approval at the l9 Annual General Meeting of the Bank's shareholders. This is in 
addition to 35.O% (PKR 3.50/- per share) interim cash dividend announced / paid during the year. 

External Auditors 

The Board Audit Committee ('Committee' or 'BAC') has proposed the name of M/s EY Ford Rhodes, 
Chartered Accountants, as external auditors of the Bank for the next term. The Board of Directors, 
on the suggestion of the Committee recommended the name of retiring auditors M/s EY Ford 
Rhodes, Chartered Accountants, as external auditors for the next term. The retiring auditors, being 
eligible, offer themselves for re-appointment in the forthcoming Annual General Meeting. 

As the audit fee is in the process of being negotiated! finalised, the Board of Directors, on the 
recommendation of the BAC, has also proposed to authorise the Chairman BAC to negotiate and 
agree upon the audit fees for the year 2024, subject to concurrence of the Board. 

Appreciation and Acknowledgment 

We take this opportunity to express our gratitude to our clients and business partners for their 

continued support and trust, We offer sincere appreciation to the State Bank of Pakistan for their 

guidance and cooperation extended to the Bank. Finally, we are also thankful to our associates, 

staff and colleagues for their committed services provided to our valued clients. 

Onhalf of the Board 

Ii 
/ /( 
I A 

Chief E cutive Officer Director 

Karact,. 21 February 2025 
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MANAGEMENT'S STATEMENTS ON INTERNAL CONTROLS AND RISK MANAGEMENT 
FRAMEWORK 

The following statements are made by the management to meet the requirements of the State Bank of 
Pakistan ("SBP") BSD Circular Letter No. 2 of 2005 and BSD Circular Letter No. 3 of 2005. 

Internal Controls 

Management of Standard Chartered Bank (Pakistan) Limited ("the Bank" or "SCBPL") is responsible 
for establishing and maintaining a sound system of internal controls aimed at achieving the following 
objectives of the Bank: 

Efficiency and effectiveness of operations 

" Compliance with applicable laws and regulations 

" Reliability of financial reporting 

2. Management has adopted different strategies to ensure effective monitoring and improvement of 
internal controls. These include Enterprise Risk Management Framework and Internal Audit in 
which assurance responsibilities are divided into three lines of defence i.e. the business function, 
control functions independent of the business function and Group Internal Audit. 

3. The policies and procedures in all significant areas, and as per the directives of the regulators, have 
been duly approved by the Board. 

4. The Board ensures that the external auditors interact with the Audit Committee and present their 
Management Letter to the Board directly. 

5. An organization structure has been established which supports clear lines of communication and 
tiered levels of authority with accountability. 

6. The Bank has an effective Internal Audit function, which reports directly to the Audit Committee of 
the Board. The function periodically carries out detailed reviews I audits of its branches and various 
departments I units based on a yearly plan which is approved by the Audit Committee. 

7. Internal control policies, tools and reporting structures have been enhanced to provide greater 
clarity over roles and responsibilities. Relevant training materials are updated on a going basis and 
staff members are provided training commensurate to their job roles and responsibilities. 

8. Management gives due consideration to the recommendations made by the internal and external 
auditors for improvements in the internal control system and act to implement such 
recommendations. 

9. Management has also put in place evaluation and approval procedures for major capital 
expenditure and other transactions. 

10. There is an annual budgeting and strategic planning process. Financial forecasts are reviewed 
during the year on a periodic basis to reflect significant changes in business environment. Regular 
reporting and monitoring of financial performance of the departments and the Bank as a whole, 
using operating statistics and monthly management accounts which highlight key performance 
indicators and variance from budgets and forecasts is in place. 

11. Review and implementation of health, safety, environment and contingency management 
processes and other significant policies are carried out and reporting mechanism is in place. 

12. SCBPL is responsible for establishing and maintaining a system of Internal Controls over Financial 
Reporting ("ICFR"), which is designed to provide reasonable assurance to the Bank's management 
and Board of Directors regarding the preparation of reliable published financial statements. The 
system contains self-monitoring mechanisms, and corrective actions are taken to remediate 
deficiencies as these are identified. While internal controls system is effectively implemented and 
monitored, there are inherent limitations in the effectiveness of any system, including the possibility 
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of human error and therefore can provide only reasonable assurance with respect to achievement 
of the system's objectives. The Bank has documented a comprehensive lCFR Governance 
Framework which has been approved by the Board of Directors. 

Update and review of lCFR system for the year 2024 as per SBP Guidelines on Internal Controls 
has been successfully completed and the Annual Assessment Report for the year 2024 is in 
finalization stage. SCBPL is fully committed to making continuous efforts to improve the internal 
control system during 2024. 

The Bank has been granted exemption from the requirement of submission of Auditor-issued long 
form report through SBP letter OSED/SEU-15/052(01)-14/24174!2014 dated December 10, 2014. 
As required by the State Bank of Pakistan, the Bank now prepares annual assessment report on 
efficacy of ICFR duly signed by the Chief Financial Officer (CFO), Head of Conduct Financial Crime 
& Compliance (CFCC), Chief Risk Officer (CR0) and Chairman of Board Audit Committee. 

Enterprise Risk Management Framework 

The Bank has put in place an Enterprise Risk Management Framework ("ERMF"), to implement the 
guidelines and regulations, related to Risk Management. The ERMF sets out the principles for risk 
management across the Bank which includes: 

" Risk Culture: A healthy risk culture is one in which everyone takes personal responsibility to identify 
and assess, openly discuss, and take prompt action to address existing and emerging risks. 

" Strategic Risk Management: The approach followed by the Bank ensures that the strategy and 
corporate plan are aligned with the Bank's approved Risk Appetite (RA). 

" Conduct Risk Management: The approach followed by the Bank ensures Conduct Risk is always 
considered when making material strategic decisions that may impact clients, investors, 
shareholders, counterparties, employees, markets, competition, and the environment. 

" Principal Risk Types (PRTs"): PRTs are those risks that are inherent in our strategy and business 
model. They are managed through distinct frameworks that document the overall risk management 
approach for the respective PRT. These include Credit, Traded, Treasury, Operational and 
Technology, Model, Environmental, Social and Governance and Reputational, Compliance, 
Information & Cyber Security and Financial Crime. These risks are embedded in the bank's strategy 
and business models. 

" Risk Appetite: The Bank reviews and sets its risk appetite annually through a structured process. Risk 
appetite determines the maximum amount of risk the Bank is willing to assume in pursuit of its strategy 
while remaining within its risk capacity. 

" Three Lines of Defence: The Bank applies a three LoD model to its day-to-day activities for effective 
risk management, risk governance and the control environment. 

The Country Chief Risk Officer ("CCRO") is supported by a team of experienced managers, including the 
Senior Credit Officer, who oversees credit risk for the Corporate and Investment Banking ('ClB") 
business. The Country Credit Head for Wealth and Retail Business ('WRB") manages credit risk for WRB. 
The Head of Stressed Asset Risk handles the review and approval of classified portfolios, while the Head 
of Traded and Treasury Risk manages risks related to price fluctuations, interest rates, exchange rate 
changes, capital adequacy and liquidity oversight. The Country Head of Operational and Technology Risk 
oversees operational risk from a second-line perspective, and the Head of Risk Governance is 
responsible for enterprise risk management and governance. 

The Bank has established comprehensive policies, procedures, standards and product programs, 
providing the risk teams with the necessary systems and tools for effective risk identification, 
measurement, monitoring, control and reporting. 

The ultimate responsibility for the oversight of risk management function rests with the Bank's Board of 
Directors and the Board Risk Committee (BRC"). Acting within the authority delegated by the Board, the 
Executive Committee ('EXCO") has appointed the Executive Risk Committee ("ERC") [Joint Country Non-
Financial Risk Committee] and the Asset and Liability Committee ('ALCO"), for effective Risk 
Management. There are various other risk related committees and forums at the management level. 
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These include Risk Oversight Committee ("ROC"), Country Financial Crime Risk Committee ("CFCRC"), 
Credit Issue Committee ("CIC"), Compliance and Conduct Management Committee (CCMC"), IT 
Steering Committee ("lTSC') etc. 

ERC is chaired by the CCRO, through authority delegated by the Board via the Bank's EXCO. Following 
are the important areas of the risk management function within the Bank: 

Credit Risk 

Credit Risk is defined as the "potential for loss due to the failure of a counterparty to meet its agreed obligations to 
pay the Bank". The credit risk management process is driven by the Bank's Enterprise Risk Management 
Framework including two credit risk type frameworks covering CIB and WRB Credit 

The CIB Credit Risk Type Framework ("CRTF") sets out the overall risk management approach for Credit Risk of 
these business segments. The CRTF is built on a risk-based approach, meaning the risk management plans, 
processes, activities, and resource allocations are in accordance with the level of risk. The framework considers 
processes and tools that are forward-looking - which are repeatable, sustainable and anticipate future needs. The 
1 LOD, that is business! functions engaged in or supporting revenue generating activities, gives due consideration 
to the apparent Credit Risk at the point of the strategic choices and!or decision making. 

The BRC and ERC are responsible to oversee the implementation of the Bank's credit risk management frameworks 
and Risk Appetite Mandate of the Bank. The committees ensure that the risk exposures for all types of risk across 
the Bank remain within the overall risk appetite and mandate. 

Lending to counterparties is subject to a robust credit assessment that includes (but not limited to) evaluation of the 
clients credit quality including willingness, ability, and capacity to pay. Suitability and appropriateness assessment 
are completed for all counterparties to ensure only credit products! facilities which are appropriate to the nature and 
scale of the counterparty's business are provided. 

For WRB Credit Risk, the approach is to support the delivery of optimum risk adjusted returns, with controlled 
volatility, and within overall risk appetite. A suitability and appropriateness assessment need to be completed by the 
1St LOD to ensure only product! facilities which are appropriate and suitable for clients are offered. Credit exposures 
will be permitted only against products ! facilities that are at minimum covered by an approved Product Program, 
Credit Approval Document and Credit Risk Management Standards! Campaign Recommendation Document 

Stressed Assets Group ('SAG") is a separate workout specialist unit within the Bank to manage CIB Problem 
Accounts. The Stressed Asset Risk ("SAR") unit is a second line function within CIB Risk which is responsible for the 
review and approval of all proposals concerning client strategy (induding any new money requests, restructuring, 
enforcement action) and for Loan lmpaimients for Problem Accounts. 

There is a dearly articulated policywith established procedures fortaking adequate Loan Impairments, Settlements, 
Waivers and Write offs of portfolio when the delinquencies are identified. The account managers dosely watch the 
downgraded portfolio and initially try to recover through cash flows. As a last resort the sale of collateral through 
judicial process is exercised. 

Traded Risk 

The Bank has adopted the Traded Risk Type Framework ("TRTF") which sets out the overall risk 
management approach for Traded Risk. Traded Risk is defined as: "Potential for loss resulting from 
activities undertaken by the Bank in financial markets". Under the TRTF, the Bank recognizes two risk 
subtypes: 

Market Risk, as the "Potential for fair value loss due to adverse moves in financial markets". Market Risk 
exposures arise primarily from interest rate movements and foreign exchange related contracts. The Bank 
does not have significant exposure to equity and commodity price risk. 

Counterparty Credit Risk as "Potential for loss in the event of the default of a derivative counterparty, after 
taking into account the value of eligible collaterals and risk mitigation techniques". 

Traded Risk Management ("TRM") function performs market risk management activities for the Bank. 
Market risk limits are proposed by TRM after discussion with relevant businesses and are reviewed twice 
a year. Under the framework, authority for setting market risk limits is delegated to the local risk committee 
i.e. ERC. Overall risk appetite is set by the Board in terms of Stress Loss Trigger. 
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Bank measures the risk of losses arising from future potential adverse movements in market rates, prices 
and volatilities using a VaR methodology. The Bank uses historical simulation approach to measure VaR 
which is complemented by weekly stress testing of Market Risk exposures to highlight the potential risk 
that may arise from extreme market events that are deemed rare but plausible. Sensitivity measures are 
also used in addition to VaR and stress testing as risk management tools. 

Any excess in limits results in escalation to senior management, with the level of escalation depending upon nature 
of excess. These limits are monitored daily as part of daily risk reporting. The BRC and the ERC provide primary 
oversight for Traded Risk. 

Treasury Risk 

Treasury Risk is, potential for insufficient capital, liquidity or funding to support our operations, the risk 
of reductions in earnings or value from movements in interest rates impacting banking book items and 
potential for losses from shortfall in pensions plan". 

Treasury Risk is sub-divided into 4 risk subtypes: 

1) Capital Risk: Capital risk is the potential for insufficient level, composition or distribution of capital, 
own funds and eligible liabilities to support our activities under normal environments and stressed 
conditions. Capital risk appetite is split into stress risk appetite and business-as-usual risk appetite 
metrics. The Bank manages its demand for capital by regular monitoring of capital requirements and 
asset exposures. The Bank's ALCO monitors Risk Weighted Assets ('RWA') growth and provides 
guidance for RWA management, capital structure and maintenance of capital adequacy ratio. 

2) Liquidity and Funding Risk: Liquidity and Funding Risk is the risk that Bank may not have sufficient 
stable or diverse sources of funding or financial resources to meet our contractual obligations and 
contingent obligations as they fall due. 

3) Interest Rate Risk in Banking Book (IRRBB): Interest rate risk is the potential for a reduction in 
earnings or economic value due to movements in interest rates on banking book (non-traded assets), 
liabilities and off-balance sheet items. 

4) Pension Risk: Pension risk is the potential for loss due to having to meet an actuarially assessed 
shortfall in the pension plans. 

A range of tools are used for the management of liquidity. Tools for structural liquidity comprise of 
commitment and wholesale borrowing guidelines, key balance sheet ratios, and medium-term funding 
requirements whereas short-term liquidity tools include day to day monitoring of future cash flows and 
liquidity stress tests using various behavioral and rollover assumptions. The Bank also maintains 
significant levels of marketable securities either for compliance with local statutory requirements or as 
prudential investments of surplus funds. 

A range of tools are used for the monitoring of IRRBB, including Net Interest Income (Nil) sensitivity 
Analysis, Economic Value Sensitivity (EVE) Analysis, Re-pricing or Interest Rate Gaps, Basis risk 
analysis, Present Value of 1 basis point (PVO1), Stress Loss Trigger (SLT) and Value at Risk (VaR). 
Some of these ratios are monitored on daily basis, some on weekly basis and some on monthly basis. 

In addition, the Bank has prepared a Country Recovery Plan which is a live document by which the 
Country ensures that it can recover its financial position in the event of an extreme but plausible liquidity 
and/or solvency stress. The Bank has set Recovery Indicators ('RIs") capable of acting as early warning 
indicators of a liquidity and/or solvency stress which meet applicable regulations (where relevant). The 
RIs are designed to cover all aspects of the Country's business model and incorporate capital, liquidity, 
market, profitability, asset quality, macroeconomic indicators, and reputational risk. 

Operational and Technology Risk 

Operational Risk is defined as the "Potential for loss from inadequate or failed internal processes, 
technology events, human error, or from the impact of external events (including legal risks)". 

The diverse nature of Operational and Technology Risk requires different disciplines to effectively 
manage and control risk. These are categorised as risk sub-types under the Operational & Technology 
Risk Type Framework ("O&T RTF"). The O&T RTF is built on a risk-based approach, meaning the risk 
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management plans, processes, activities, and resource allocations are determined in accordance with 
the level of risk. The framework considers processes and tools that are forward- looking which are 
repeatable, sustainable and anticipate future needs. The first line, when formulating business strategy 
and planning, consider and address Operational Risk at the point of strategic choices and I or decision 
making. This also includes consideration of the impact of decisions on the design and operational 
effectiveness of the related system of controls. 

There is a consistent approach to risks and controls through the Risk and Control Self-Assessment 
("RCSA") process. The RCSA process involves objective assessments of risks based on client impact 
and likelihood with more focus on material risks and control design. When an operational risk event 
occurs, there is rapid escalation and root-cause reviews, tracked to completion. 

The Operational Risk policy is mapped to the O&T RTF and applies to all Principal Risk Types, and to 
the entire organization. It is implemented and well embedded in all business segments and functions. 

The O&T RTF sets out the approach for management of operational risk as well as clear lines of 
management's roles and responsibilities. In accordance with the framework, business segments and 
functions are accountable for the day-to-day management of business activities and to manage the 
operational risks that arises from these activities. The independent risk management and Subject 
Matter Experts challenge, guide, and provide oversight over the business activities. Existing and future 
levels of Operational Risk must be maintained within the approved Risk Appetite of the Bank. 

The Bank has an enterprise risk management system in place, namely 'M7', that is utilized for the 
recording of operational risk events (including financial losses and nonfinancial events), results of 
control sample testing and associated mitigating actions pertinent to operational risk. 

The Executive Risk Committee (ERC) is the overarching committee to have oversight over operational 
risk related matters. The committee has a clear understanding of operational risk as distinct risk 
category and is aware of the key risks faced by the institution. The committee has the authority to take 
a view on the significance of risks and to direct appropriate actions. 

Disaster recovery procedures, third-party risk management, business contingency planning and internal 
audits also form an integral part of the operational risk management process. 

Technology policies and standards are refreshed annually. This policy sets out principles to build and 
run Technology processes, systems and services. Adherence to this policy and connected standards 
will enable to maintain customer confidence, protect commercial interests and reputation, comply with 
legal requirements and meet regulatory expectations. 

Technology policy is mapped to the Technology Risk sub-type under the Operational and Technology 
Risk Type Framework. 

All Technology Risk related processes and controls are supported by the Technology function and applies 
to all staff. The Policy applies to the Technology function and all the staff who are involved in partnering 
with Technology for technology delivery or support activities and must be read in conjunction with all the 
underlying Standards and Interconnected Policies. 

Environmental, Social and Governance and Reputational Risk 

The Bank has adopted the Environmental, Social and Governance and Reputational ('ESGR") Risk Type 
Framework which sets out the overall risk management approach for Environmental, Social and Governance 
and Reputational. ESGR Risk is defined as the "Potential or actual adverse impact on the environment and/or 
society, the Group's financial performance, operations, or the Group's name, brand or standing, arising from 
environmental, social or governance factors, or as a result of the Group's actual or perceived actions or 
inactions." 

Environmental, Social and Governance ('ESG") Risk continues to be an area of growing importance for the 
Bank. ESG Risk is defined as adverse impact on the environment and/or society, as well as adverse financial 
or non-financial consequences to the Bank, arising from Environmental (including climate risk and nature risk 
considerations), Social or Governance factors, or as a result of the Bank's actions or inactions. 

Reputational Risk helps to safeguard the Bank's reputation by ensuring that reputational risks are carefully 
assessed and that external communications are accurate, informed, and consistent. This approach helps to 
build trust and reinforces the Bank's commitment to responsible decision making. 
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The CCRO provides independent oversight and challenge on matters related to Environmental, Social 
and Governance and Reputational Risk. 

Model Risk 

The Bank has adopted the Model Risk Type Framework which sets out the overall risk management 
approach. Model Risk is defined as the "potential loss that may occur because of decisions or the risk of 
mis-estimation that could be principally based on the output of models, due to errors in the development, 
implementation, or use of such models". An important source of model risk is the uncertainty associated 
with a prediction or an estimate arising from the use of assumptions and/or theories. While uncertainty 
can arise in any or all the components, operational risks such as user error are not relevant when 
identifying whether a tool is a model. 

Scope of Model Risk is defined, in part, by the approved Model Families, which formally categorise a 
variety of in scope model types used by the Bank, including the consequent differences in model risk 
manifestation and associated risk management approach. 

The responsibility of oversight of effective Model Risk Management from second line perspective is with 
Country CR0 supported by Risk Function teams. 

Country Risk 

Country Risk management is an integral component of ERMF. Country Risk Limits and Exposures are 
defined as follows: 

Local Currency Risk ("LCR"): Potential losses on local currency obligations arising from 
operating in a volatile domestic economic and political environment. 

Transfer and Convertibility Risk ("TCR"): Potential losses on cross-border or foreign currency 
obligations arising from the possibility that a government is unable or unwilling to make foreign 
currency available for remittance out of the country. 

iii. Gross Country Risk ('GCR"): Potential for losses due to political or economic events in a 
country. GCR is defined as the sum of TCR and LCR exposures. 

The Country Risk exposure monitoring of identified risks is holistic, including local currency and foreign 
currency credit exposures, as well as other exposures and there is periodic reporting to senior 
management and Board on significant country risk events, issues, and mitigation plans. 

From first line perspective Country CEO is responsible for monitoring Country Risk exposures with second 
line responsibility of oversight resting with Country CR0. 

Compliance Risk 

Compliance Risk refers to the risk of legal or regulatory sanctions, material financial loss, or loss to reputation a 
Financial Institute may suffer as a result of its failure to comply with laws, regulations, rules, related self-regulatory 
organization standards, and Codes of Conduct and Ethics applicable to its banking activities. Compliance with 
applicable laws and regulations and related policies and standards is the responsibility of all bank staff. 
Compliance Risk Type Framework ("CRF") outhnes the overall Compliance risk management approach for the 
Group, internal and external stakeholders; and defining risk management approach with a specific focus on 
areas of laws and regulations for which Compliance is the Second Line of Defence. Locally, the Bank has 
adopted the SBP Guidelines on Compliance Risk Management to ensure adherence with the regulatory 
obligations. Management has established Compliance & Conduct Management Committee to maintain robust 
governance and oversight on the relevant risks in line with the regulatory requirements and strategic priorities of 
the franchise. Further, all the material risks, issues and findings from regulator, GIA and external auditors are 
tracked and addressed on priority by the management and a detailed update is presented to the Board Audit, 
Risk Committees as well as Board of Directors, who ensured that management has taken the appropriate actions 
and has put in place a system to minimize repetition with an aim to build sustainable controls environment. 

Conduct Risk 

The Conduct Risk has been elevated to be an integral part of the ERMF, focusing on the two key components, 
Institutional Conduct, and Individual Behavior. Conduct Risk is viewed through the lens of whether the Group is 



delivering the required Conduct Outcomes through the Group's risk management framework (the ERMF and 
PRTs), Conduct Risk Management Standards and the Group Code of Conduct. The Conduct Risk is govemed 
and monitored through the CCMC and tracked via Country Conduct Plan. This Plan is developed post extensive 
deliberations and discussions by Country's Management Team. The objective is to formulate a plan that should 
highlight the key Conduct Risks that are inherent in business and for each of the risks identified, appropriate 
remediation action, enhancements to the control environment, responsible action owners and timeframes for 
resolution be clearly identifled and agreed upon. An update on Conduct Risk is part of the agenda for Board Audit 
Committee and Board Risk Committee to ensure management has taken required actions to drive the 
conduct agenda in country's business. 

The Financial Crime Risk Type Framework ("FCRTF') sets out the overall risk management approach to 
FCRTF as a PRT. Financial Crime Risk is defined as the "potential for legal or regulatory penalties, material 
financial loss or reputational damage resulting from the failure to comply with applicable laws and regulations 
relating to Sanctions, Anti-Money Laundering and Anti-Bribery and Corruption, and Fraud. This has been 
designed to set minimum standards to adhere to the local and international regulatory authorities' related 
Guidelines. The Bank has established Financial Crime Risk Committee ("FCRC"), management forum to 
maintain rigorous oversight and monitoring of related risks in the business. Further, all the material risks, issues 
and findings from regulator, internal and external auditors are tracked and addressed on priority by the 
management and a detailed update is presented to the Board Risk Committees to ensure that management 
has taken the appropriate actions and has put in place a system to minimize repetition with an aim to build 
sustainable controls environment. 

Information and Cyber Security Risk 

The Bank defines Information and Cyber Security Risk as potential for loss from a breach of confidentiality, 
integrity or availability of bank's information system and assets through cyber-attack, insider activity, error or 
control failure. The Bank seeks to avoid risk and uncertainty for its information assets and systems and has a 
low appetite for material incidents affecting wider operations and reputation of the Bank. Information and Cyber 
Security Risk is managed through a structured framework (i.e. Information and Cyber Security Risk Type 
Framework also referred as 1CS RFT') comprising of a risk assessment methodology and supporting policies, 
procedures including threat led assessment and standards which are aligned to industry and global best 
practice models, and roles and responsibilities for first, second and third lines of defence are defined under the 
framework. The ICS RTF sets out the overall risk management approach for ICS within the Bank and at the 
heart of the ICS RTF is the Group Information and Cyber Security Policy (ICS Policy) which defines the controls 
which must be embedded into all parts of the business. ICS Policy and Standards define control requirements 
forthe management of ICS Risk by the first line and the CS Risk Categories (risk sub types> have been defined 
to help articulate the impact of ICS risks to the business and control requirements for the management of ICS 
Risk, The Bank has also established a mechanism to monitor & report Risk Appetite and the adherence to ICS 
RA is monitored and reported monthly through the RA Monitoring Information (RAMI") and Risk Information 
Report ("R1R"). As per Bank's Risk assessment Stress Testing, Vulnerability Scanning, and Penetration Testing 
of Bank's Inforniation Assets relating to Information and Cyber Security Risk are performed. The Bank also has 
Information and Cyber Security Awareness program that ensures staff is aware of how to work within the policy 
responsibilities. The program includes the Bank's mandatory information and Cybor Security e-leaming course, 
Information Security Champions initiatives and targeted awareness campaigns. This is monitored through 
governance committee such as ICS Working Group, ERC, and IT Steering Committee. 

By' nfthe Board 
A,-

/ 

Reh I. iad Shaikh 

Chief Ex tive Officer 
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ALL PRAISE BE TO ALLAH, THE LORD OF ALL THE WORLDS AND BLESSINGS ON OUR MASTER, PROPHET 
MUHAMMAD (PEACE BE UPON HIM) AND ALL HIS FAMILY AND ALL HIS COMPANIONS.
 
By the grace of Allah Almighty, Standard Chartered Bank Pakistan) Limited (Saadiq) has completed its twenty-
one years of the successful Islamic banking operation. As per the requirement of the Shariah Governance 
Framework (SGF) of State Bank of Pakistan (SBP), this report is to provide opinion of the Shariah Board (SB) on 
the overall Shariah compliance environment of the Bank’s Islamic banking business and operations. 
	
During the year under review, the four SB meetings have been conducted and SB members have reviewed, 
discussed, advised, and approved different Islamic products, country addendums, departmental operating 
instructions, transactions, process notes, Shariah compliance review and Shariah audit reports. In addition, the 
SB and BoD have also met twice this year in which SB has provided detailed briefing on Shariah compliance 
environment of the Saadiq. SB appreciate the efforts of the management of the Bank towards promoting 
and strengthening the environment of Shariah-compliance in the Bank. SB through this report would please 
to share the major achievements of the Bank towards the growth of Islamic banking during the year ended 
December 31, 2024:

Islamic Business Review

During the year under review, the Bank primarily used several Islamic financings modes which include 
Musharakah, Diminishing Musharakah, Murabaha, Commodity Murabaha, Musawammah and Istisna to 
meet the customers’ financial need in a Shariah compliant manner. At the year ended December 31, 2024, the 
Bank had Islamic financing and investment/placement of Rs 100.8 billion. While, on the liability side, the Bank 
had total Islamic deposits of Rs 83.1 billion in Saving Accounts, Term Accounts, Current Accounts etc. 

Shariah Compliance Reviews 

The Shariah Compliance Department (SCD) under the supervision of Resident Shariah Board Member   and 
the guidance of the Shariah Board Members performed its roles and responsibilities well as mentioned in the 
SGF. 

During the year under review, the Shariah compliance team conducted Islamic Banking reviews of different 
businesses and functions on a sample basis. The review included Islamic Wealth & Retail Banking (WRB), Islamic 
Corporate & Investment Banking (CIB), Islamic Treasury and Islamic Branches & Islamic Banking Windows. AS 
per the regulator’s instruction, the SCD also conducted Shariah review of Saadiq Personal Finance & Saadiq 
Credit Card, Profit & Loss Distribution on quarterly basis.  

Further, SCD has also been engaged in facilitating Learning & Development Department and other bank’s 
stakeholders to provide Islamic banking trainings to the staff at different level of the bank. They also involve in 
the development/enhancement of the learning modules where is required. 

Shariah Audit

During the year, Internal Shariah Audit Unit (ISAU) has conducted several Audits on annual and quarterly basis 
which include the audit of several Islamic Products, Profit & Loss Distribution, Saadiq Personal Finance, Saadiq 
Credit Card, and Mortgage Subsidy under Mera Pakistan Mera Ghar scheme.  

Charity Amounts 

The opening balance of the charity fund on January 1, 2024 was Rs 10.4 million. During the year, an amount 



31

Report of Shari’ah Board
For the year ended 31 December 2024

Report of Shari’ah Board

of Rs. 3.3 million has been added to charity account which includes delayed payment amount received from 
customers.  Furthermore, charity amount of Rs. 10.7 million has been disbursed to approved charitable and 
social welfare institutions. However, the remaining Rs 3 million charity amount is in process to be paid to the 
approved charitable institutions.  

Training and Capacity Building

During the year, the bank supported to provide capacity building to the relevant staff and has taken major 
initiatives to ensure the awareness and knowledge of the staff would be developed by using different 
mode of trainings which include digital (Online, Webinars, Virtual, e-assessments) channels.  With respect 
to transformation strategy of SBP, the bank particularly organised the sessions for bank’s senior employees 
through Lahore University of Management Science (LUMS). The bank also arranged the classroom-based 
sessions for the staff through internal and external Shariah Scholars / Islamic financial Experts i.e. IBA-CEIF, 
NIBAF etc.  

Approximately 2000 employees have attended 46 different courses on Islamic Banking products and services 
in 6000 trainings sessions. 
In addition to that, the progress and updates on transformation of Banking into Islamic was also arranged for 
the Board of Directors and Executive Committee of the Bank.

Shariah Board’s Opinion

As per the Shariah Governance Framework, the Board of Directors and Executive Management are solely 
responsible to ensure that the operations of the Bank are conducted in a manner that comply with Shariah 
principles. While SB is required to submit a report on the overall Shariah compliance environment of the Bank.

To establish our opinion, we  reviewed the Shariah review reports  and Shariah audit reports of internal & 
external Shariah audits. Based on the this, we are of the view that:

	 1.	 The Bank has by and in large complied with the Shariah rules and principles provided through fatawa 	
		  and guidelines issued by the Shariah Board.  

	 2.	 The Bank has complied with the directives, regulations, instructions and guidelines (related to Shariah 	
		  compliance) issued by Shariah advisory committee of State Bank of Pakistan (SBP).

	 3.	 During the year under review, any matter requiring corrective measures has been noted and resolved 	
		  by the management and/or ensured to be rectified in future. Subject to the foregoing, the Bank has a 	
		  mechanism in place to ensure Shariah compliance in their overall Islamic operations. 

	 4.	 The Bank has a system in place which is sound enough to ensure that any earnings realized from
		  sources or by means prohibited by Shariah have been credited to charity account and are being 
		  properly utilized for charitable purposes.

	 5.	 The Bank has adequately complied with the SBP instructions on profit and loss distribution and pool 		
		  management.

	 6.	 Learning & Development department in coordination with Shariah compliance department and other 
stakeholders have arranged various Islamic Banking trainings and development sessions for capacity 
building of the staff and is in continuous process to enhance and develop Islamic banking learning 
environment and to build the importance of Shariah compliance in the products and processes of the 
Bank.

We appreciate and supports the vision of BoD and Management for promoting Islamic Banking through 
various channels within the bank and banking industry.
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Recommendations

Based on the above, we recommend that:

•	 Due to FSC decision towards transformation journey, the management needs to work on the 
development of existing resources and increase more subject matter expert in different segments of 
the bank for smooth conversion. 

•	 The SBP   continuously in the process of adopting of AAOIFI Shariah Standards and almost 40 Shariah 
Standards have been implemented. Henceforth, the reputation and credibility of the bank relies on to 
adhere SB, SBP and as well as AAOIFI Shariah rulings. Therefore, the bank should be vigilant and keep 
focusing to comply with these Standards and rulings.

•	 To smooth transformation and implementation of AAOIFI Shariah Standards, the SCD should be 
strengthened by adding adequate resources in the department. 

•	 To ensure the seamless and effective implementation of the bank-approved conversion plan, all 
business units and stakeholders must comply with the guidelines set by SB and SBP.   The BOD is 
requested to provide continuous guidance and monitor progress to ensure compliance, alignment 
with SBP strategic objectives and ensure the successful execution of the plan.

And Allah Subhanah wa Ta’ala knows the Best. 
May Allah Subhanah wa Ta’ala accept our endeavours and grant us devotion to accomplish His cherished 
tasks, make us successful in this world and in the hereafter, and forgive our mistakes. Ameen

Dr. Shaikh Nizam Yaqouby 
Chairman Shariah Board 

Mufti Muhammad Abdul Mubeen 
Member Shariah Board

Dr. Mufti Irshad Ahmad Aijaz 
Member Shariah Board

Dr. Mufti Muhammad Sarfraz Nihal
Resident Shariah Board Member

  Dated: 21st February 2025



34 - Annual Report 2024Standard Chartered Bank (Pakistan) Limited



35Report of Shari’ah Board - Urdu



36 - Annual Report 2024Standard Chartered Bank (Pakistan) Limited



EYForodes OAR (C R) 
Chartered Accountants 9 1 c 000/ 1 
Rn a, Beaumont Road ' 3 
P.O. B SE 1, Rarachi 75530 
PaRsE y,corr 

If 

We have reviewed the enclosed Statement of CompUance with the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Standard Chartered 
Bank (Pakistan) Limited (the Bank) for the year ended 31 December 2024 in accordance with the 
requirements of regulation 36 of the Regulations. 

The responsibility for compliance with the Regulations is that of the Board of Directors of the Bank. Our 
responsibility is to review whether the Statement of Compliance reflects the status of the Bank's compliance 
with the provisions of the Regulations and report if it does not and to highlight any non-compliance with the 
requirements of the Regulations. A review is limited primarily to inquiries of the Bank's personnel and review 
of various documents prepared by the Bank to comply with the Regulations. 

As a part of our audit of the financial statements we are required to obtain an understanding of the 
accounting and internal control systems sufficient to plan the audit and develop an effective audit approach. 
We are not required to consider whether the Board of Directors' statement on internal control covers all 
risks and controls or to form an opinion on the effectiveness of such internal controls, the Bank's corporate 
governance procedures and risks. 

The Regulations require the Bank to place before the Audit Committee, and upon recommendation of the 
Audit Committee, place before the Board of Directors for their review and approval, its related party 
transactions. We are only required and have ensured compliance of this requirement to the extent of the 
approval of the related party transactions by the Board of Directors upon recommendation of the Audit 
Committee. 

Based on our review, nothing has come to our attention which causes us to believe that the Statement of 
Compliance does not appropriately reflect the Bank's compliance, in all material respects, with the 
requirements contained in the Regulations as applicable to the Bank for the year ended 31 December 2024, 

Chartered Accountants 

Place: Karachi 

Date: 04 March 2025 

UDIN Number: CR202410120eFm3qcJ5w 



STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE 
GOVERNANCE) REGULATIONS, 20l 

Standard Chartered Bank Pakistan Limited 
For the year ended 31 December 2024 

The Bank has complied with the requirements of the Regulations in the following manner: 

1. The total number of directors is seven as per the following: 

a) Male: Six 

b) Female: One 

2. The composition of the Board at year-end was as follows: 

3. The directors have confirmed that none of them is serving as a director in more than seven listed 
companies, including this Bank. 

4. The Bank has adopted Group's 'Code of Conduct', which has been approved by the Board and is 
disseminated to all the directors and employees of the Bank along with its supporting policies and 
procedures. 

5. The Board has developed and approved a vision! mission statement and overall corporate strategy. 
The Board has also approved significant policies and adopted certain Standard Chartered Group 
policies as far as they are in accordance with the local laws and regulations. A complete record of 
particulars of significant policies along with the dates on which they were approved or amended 
has been maintained. 

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been 
taken by the Board as empowered by the relevant provisions of the Companies Act, 2017 ('the Act') 
and these Regulations. 

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director 
elected by the Board for this purpose. The Board has complied with the requirements of the Act and 
the Regulation with respect to frequency, recording and circulating minutes of the Board meetings. 

8. The Board has a formal policy and transparent procedures for remuneration of directors in 
accordance with the Act and these Regulations. 

9. All the directors on the Board have already completed Directors' Training Programmel Corporate 
Governance Certification. During the year under review, a number of in-house training! orientation 
sessions were also attended by the directors. 
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10. The Board has approved the appointment of Chief Financial Officer, Company Secretary and Head 
of Internal Audit including their remuneration and terms and conditions of employment; and 
complies with relevant requirements of the Regulations. The position of Head of Internal Audit, 
which was vacant at year-end, was subsequently filled with the Board's approval. 

11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before 
approval of the Board. 

12. The Board has formed following Board Committees and their composition is as below: 

a) Board Audit Committee (BAC"): Mr. Ehsan Ali Malik (Chairperson) 

Mr. Badaruddin Fatehali (Member) 
\ellani 
Mr. Sheikh Jobe (Member) 

b) Board Human Resource & Remuneration Mr. Badaruddin Fatehali (Chairperson) 
Committee ("RemCo"): VeHani . 

Mr. Ghiasuddin Khan (Member) 

Ms. Rola Abu Manneh (Member) 

c) Board Risk Committee ("BRC"): Mr. Ghiasuddin Khan (Chairperson) 

Mr. Ehsan Ali Malik (Member) 

Mr. Rehan Muhammad Shaikh (Member) 

d) Board Information & Technology Mr. Sheikh Jobe (Chairperson) 
Committee ("BITC"): . 

. ................ 

Mr. Ehsan Ali Malik (Member) 

Mr. Rehan Muhammad Shaikh (Member) 

Note: The Board has not constituted a separate Nomination Committee and functions are being performed by the Board. 

13. The terms of reference of the aforesaid Committees have been formed, documented and advised 
to the Committees for compliance. 

14. The frequency of meetings of the aforesaid Committees as per the respective Terms of References 
are as follows: 

a) Board Audit Committee: At least once in a quarter 

b) Board Human Resource & Remuneration Committee: At least twice in a year 

c) Board Risk Committee: At least four in a year 

d) Board Information & Technology Committee: At least twice in a year 

15. The Board has set up an effective Internal Audit ('IA') function. Personnel of internal audit function 
are suitably qualified and experienced for the purpose and are conversant with the policies and 
procedures of the Bank. 

16. The statutory auditors of the Bank have confirmed that they have been given a satisfactory rating 
under the Quality Control Review program of the Institute of Chartered Accountants of Pakistan 
('ICAP') and registered with Audit Oversight Board of Pakistan, that they and all their partners are 
in compliance with International Federation of Accountants ('IFAC') guidelines on code of ethics as 
adopted by ICAP and that they and the partners of the firm involved in the audit are not a close 



relative (spouse, parent, dependent and non-dependent children) of the Chief Executive Officer, 
Chief Financial Officer, Head of Internal Audit, Company Secretary or Director of the Bank. 

17. The statutory auditors or the persons associated with them have not been appointed to provide 
other services except in accordance with the Act, these Regulations or any other regulatory 
requirement and the auditors have confirmed that they have observed IFAC guidelines in this 
regard. 

18. We confirm that all requirements under clauses 3, 6, 7,8. 27,32, 33 and 36 of the Regulations have 
been complied with. 

Byr ftheBoard 

Chief lye Offi:3r Dii 

Date: 
21 February 2025 
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Report on Other Legal and Regulatory Requirements 

1. Based on our audit, we further report that in our opinion: 

a) proper books of account have been kept by the Bank as required by the Companies Act, 2017 (XIX 
of 2017) and the returns referred above from the branches have been found adequate for the 
purpose of our audit; 

b) the statement of financial position, the profit and loss account, the statement of comprehensive 
income, the statement of changes in equity and the cash flow statement together with the notes 
thereon have been drawn up in conformity with the Banking Companies Ordinance, 1962 and the 
Companies Act, 2017(XIX of 2017) and are in agreement with the books of account and returns; 

c) investments made, expenditure incurred and guarantees extended during the year were in 
accordance with the objects and powers of the Bank and the transactions of the Bank which have 
come to our notice have been within the powers of the Bank; and 

d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted 
by the Bank and deposited in the Central Zakat Fund established under sectIon 7 of that Ordinance. 

2. We confirm that for the purpose of our audit we have covered more than sixty per cent of the total 
loans and advances of the Bank. 

The engagement partner on the audit resulting in this independent auditors' report is Omer Chughtal. 

Chartered Accountants 

Place: Karachi 

Date: 04 March 2025 

UDIN Number: AR2O241O12OzYUoQuIfp 

A momber firm of Ernot & Voonfi GlobOf limbed 



Cash and balances with treasury banks 
Balances with other banks 
Lendings to financial institutions 
Investments 
Advances 
Property and equipment 
Right-of-use assets 
Intangible assets 
Deferred tax assets - net 
Other assets 

Total Assets 

Note 

5 
6 
7 
8 
9 

10 
11 
12 

13 

81,690,671 
38,230,009 

365,241,485 
226,711,860 
220,183,482 

11,380,991 
1,285,344 

26,095,310 

31,128,680 
1,057,292,060 1,001 ,947,83 

"rzJrnuIr 

Bills payable 
Borrowings 
Deposits and other accounts 
Lease liabilities 
Sub-ordinated debt 
Deferred tax liabilities - net 
Other liabilities 

Tota liabilities 
NET ASSETS 

14 
15 
16 
17 

18 
19 

18,331,699 
48,265,389 

719,534,840 
1,362,579 

6,374,173 
111,856,489 

939,570,203 905,725,169 
117,721,857 96,222,663 

REPRESENTED BY: 

Share capital 20 38,715,850 38,715,850 

Reserves 21 46,949,679 37,736,326 

Surplus on revaluation of assets 22 10,036,242 8,641,979 
Unappropriated profit 22,020,086 11,128,508 

117,721,857 96,222,663 

23 

The annexed notes 1 to 46 and Annexure I and U form an integral part of these financial statements. 

'lfr 

/ 
/ 

Chief Execut cer -tThe Director rector 



Standard Chartered Bank (Pakistan) Limited 
Profit and Loss Account 
For the year ended 31 December2024 

Mark-up / return I interest earned 
- Mark-up / return I interest expensed 

Net mark-up! interest income 

NON MARK-UP! INTEREST iNCOME 
Fee and commission income 
Dividend income 
Foreign exchange income 
Income from derivatives 
Gain / (loss) on securities 
Other income 

* Total non mark-up! interest income 

Total Income 

NON MARK-UP! INTEREST EXPENSES 
Operating expenses 
Workers welfare fund 
Other charges 

Total non mark-up I interest expenses 
Profit before credit toss allowance 
Credit loss allowance and write offs - net 
PROFIT BEFORE TAXATION 
Taxation 
PROFIT AFTER TAXATION 

Note 2024 2023 
(Rupees in '000) 

24 159,132,943 151,851,124 
25 (57,117,653) 

93,512,919 94,733,471 

26 [972 
100,000 

27 j 9,919,988 
1,125,765 

28 4,599,917 
29 1,921,393 

5,519,578 
50,144 

5,712,190 
2,847,820 
(996,161) 
191,392 

24,659,035 13,324,963 

118,171,954 108,058,434 

30 (20,345,120) (17,058,938) 
(2,044,069) (1,797,954) 

31 (71,036) (143,055) 
(22,460,225) (18,999,947) 
95,711,729 89,058,487 

32 4,908,422 162,719 
100,620,151 89,221,206 

33 (54,553,387) (46,599,375) 
46,066,764 42.621831 

(Rupees) 

34 11.90 11.01 

The annexed notes I to 46 and Annexure l and II form an integral part of these financial statements. 

It-li 
h 

* 

Chief Execut hier Officer C 
- 



Note 2024 2023 
(Rupees in 000) 

Profit after taxation for the year 46,066,764 42,621,831 

Other comprehensive income 

Items that may be reclassified to profit and loss account 
in subsequent periods: 

Movement in surplus / (deficit) on revaluation of debt investments through FVOCI / 1,247,796 (149,621) 
AFS - net of tax 

Items that will not be reclassified to profit and loss account 
in subsequent periods: 

Movement in remeasurement of post employment obligations - net of tax 13,670 248 

Movement in surplus on revaluation of equity investments - net of tax 200,704 102,615 

Movement in surplus I (deficit) on revaluation of Property and equipment 
- 22./ (54,846) 881,686 deferred tax rate impact 

159,728 984,549 

If 11ii.iiim 47,474,288 43,456,759 

The annexed notes 1 to 46 and Annexure I and II form an integral part of these financial statements. 

I, 
/ 

Chief er Officer Diretor 



Standard Chartered Bank (Pakistan) Limited 
Cash Row Statement 

* For the year ended 31 December2024 
Note 2024 2023 

(Rupees in *000) 
CASH FLOW FROM OPERATING ACTIVITIES 

Profit before taxation for the year 100,620,151 89,221,206 
Less: DMdend income (100,000) (50,144) 

100,520,151 89,171,062 
Adjustments for: 
Net mark-up / interest income (93,347,508) (94,733,471) 
Depreciation 10 749,664 492,633 
Depreciation on right-of-use assets 11 425,019 432947 
Gain on sale of property and equipment 29 (14,187) (14,676) 
Gain on sate of asset held for sale 29 (9,247) (144,717) 
Unrealized gain on revaluation of investments classified as FVTPL I 1-IFT - net 28 (203,035) (17,522) 
Finance cost of lease liability 25 165,411 143,582 
(Gain) / loss on lease termination 29 (1,187) 14,902 
Credit loss allowance and write offs net 32 (4,110,645)j (162,719) 

(96,345,715) (93,989,041) 
4,174,436 (4,817,979) 

(Increase) I decrease In operating assets 
Lendings to financial institutions 294,756,283 (313,955,195) 

* Securities classified as FVTPL / HFT (434,697,370) 95,297 
Advances 49,442,278 (3,794,995) 
Other assets (excluding advance taxation) 629,846 36,562,423 

(89,869,163) (281,092,470) 
Increase / (decrease) in operating liabilities 
Bills payable 4,725,440 3,511,082 
Borrowings from financial institutions (9,967,044) 3,103,480 
Deposits 116,160,151 1,084,851 
Other liabilities (22,509,975) 7,611,963 

88,408,572 15,311,376 
Mark-up/Interest received 164,294,058 153,531,436 
Mark-up / Interest paid (65,699,001) (57,421,719) 
Cash inflow / (outflow) before taxation 101,308,902 (174,489,356) 
Income tax paid (58,997,052) (47,770,141) 
Net cash flow generated from I (used in) operating activities 42,311,050 (222,259,497) 

CASH FLOW FROM INVESTING ACTIVITIES 
Net Investments in securities classified as FVOCI/AFS 

___________ ___________ 

7,419,382 250,998,070 
Dividend received 100,000 50,144 
Investment in property and equipment (1,574,655) (950,015) 
Proceeds from sale of property and equipment 14,187 14,676 
Proceeds from sale of asset held for sale 51,500 26L',OO 

- Net cash flow generated from investing activities 6,010,414 250,373,375 
CASH FLOW FROM FINANCING ACTIVITIES 

Dividend paid 
___________ 

(52,061,979) 
___________ 

(2,298,427) 
Payment in respect of lease liability (644,692) (649,362) 
Net cash flow used in financing actIvities (52,706,671) (2,947,789) 

(Decrease)! Increase in cash and cash equivalents for the year (4384,407) 25,166,089 
Cash and cash equivalents at beginning of the year ria,291,413 1 64,862,425 
Effect of exchange rate changes on cash and cash equivalents _543,53O)j 9,719,318 

99,747,833 74,581,743 
Cash and cash equivalents at end of the year 36 95,363,426 99,747,832 

The annexed notes I rtpexure land II form an integral part'ffthe financ4 st - nts. 
if T 

Chief Exec 1t . -t I cer or D or 
p - 



Standard Chartered Bank (Pakistan) Limited 
Statement of Changes in Equity 
For the year coder! 31 December 2024 

Share 
Capital Capital Statutory Surplus I (Deficit) on 

revaluation of Unappropriated Total 

issued, 
subscribed Shar 

Premi Reserve 
Property 

Investments and Profit 
and paid up equipment 

Balance as at 01 January 2023 
(Rupees in '000) 

36,715850 1,038,090 28,175,570 03,973 7,784,519 11,714,277 57,520,670 

Profit after tax for the year ended 31 December 2023 
Other comprehensive income 

Movemeni in deficit on revaluation of debt investments through AFS net of tax 

- Movement in surplus! (deficit) on revaluation of equity investments - net of tax 
Remeasuremeat of poet employment obligations - net of tax 
Surplua on revaluation of Property and equipment - flat of deferred tax 

Transfer to statutory reserve 

Realised on dispoaals during the year - net of deferred tax 
Transferred from surplus on revaluation of 

property and equipment - net of deferred tex 

Transactions with owners, recorded directly in equity 

Share based payment transactions icontrlbution from 
holding company) 

Cash dividend (Final 2022) at Rs. 2.50 par share 
Cash dividend (Interim I -2023> at Ra. 4.00 per share 
Cash dividend (interim It -2023) at Ba. 2,50 per share 

Balance as at 31 December2023 

- - 

- 42,621,831 42,621,831 

LIE 
- - 

- (47,005) 851,688 
_ 
42,622,079 43,456,759 

- 
- 5.524,366 - 

- (8,524,366) - 

- - - 

- (55,437> 56,437 - 

- 
- (16,058) 16,056 - 

f] Tff291[291 
- - - - 

- (34,754,975) (34,754,975) 
35,715,850 (.036,090 6236 46,967 8,595,012 11,125,500 22,663 

titled of reclassification I remeasurement on adoption of tFRS ft - net of tax - - 
- 42,983 - 253,045 296,035 

Expected credit loss on adoption of IFRS 9- net of tax - - - - 

- (3,246,893) (3,248,693) 
Balance as at 1 January 2024- restated 38,715,050 1,036,090 36,790,236 89,960 8,565,012 8,134,660 03,271,808 

Profil efter lax for the year ended 31 December 2024 ' - - 
- 46,056,764 46,066,764 

0lher comprehensive income 

Movement in surplus on revaluation of debt investments through FVOCI - net of tax . - 1,247,796 
- Movement In remesaurement of post employment obligations - net of ten - - 

- 
124i] 

- - 

- J 13,870 13,070 
Movement in surplus err revaluaiion of equity investments - net of lao - - 

- 200,704 - - 200,704 
Movement in surplus I (deficit) on revaluation of Property and equipment - deferred I tao rate impact - - - 

- 54646 [,,,,, - (54,546) 

Transfer to ntatulory rename 
- 

- 1,448,508 (54,646) 46,060,434 47,474,268 
- 

- 9,213,353 - 
- 19,213,3531 - 

Realized on disposal during the year - net of deferred tax - - 

- (14,305) 14,308 - 

Transferred from surplus on revaluation of 
property and equipment - net of deferred tax - - - 

- (26,216) 25,276 
Transactione with owners, recorded dtrectiy In equity 

Share based peynrent transactions (contribution from ["""l "i holding company> r'" i - - - - 

' 205,272 206,272 
Cash dividend (Final 2023> at Rn. 2.50 per share - - - - 

- (9,578,963) (9,678,863) 
Cash dividend (tnter!m I -2024) at Rn, 1.50 per share - - - - 

- (5,807,378) (5,607,378) 
Cash dividend (intarlm II -2024) at Rs. 2.00 per share - - - - 

- (7,743,170) (7,743,170) 
- - - - 

- (23,824,239) (23,024,239) 
Belance as at 31 December 2024 38,716,850 1,036,890 , 89 1,538,460 117,721,867 

The annexed Soles 1 1046 end Mneeur7forflaq integrat part of these financial Statements. 

fr / 

Ctttef5ecuttve C ner - 

...... u-er Director 





















































































































The Bank has adopted the Traded Risk Type Framework which sets out the overall risk management approach 
for Traded Risk, which covers potential for loss resulting from derivative activities undertaken by the financial 
markets. Traded Risk Management (TRM) performs market risk management activities for the Bank. Derivative 
risk limits are proposed by TRM after discussion with relevant businesses and are reviewed twice a year. Under 
the framework, authority for setting derivative risk limits is delegated to the local Executive Risk Committee. 

The Executive Risk Committee and the Board Risk Committee have primary oversight responsibility for Derivative 
Risk. 

45.6 Model Risk 

Model Risk is defined as the "potential loss that may occur because of decisions or the risk of mis-estimation that 
could be principally based on the output of models, due to errors in the development, implementation, or use of 
such models". Model risk arises from the uncertainty associated with a prediction or an estimate arising from the 
use of assumptions and/or theories. While uncertainty can arise in any or all the components, operational risks 
such as user error are not relevant when identifying whether a tool is a model. 

The Model Life Cycle ("MLC") is at the core of the Model Risk Management Framework and refers to the actions 
taken to manage model risk at individual model level, The MLC is the end-to-end process that a model goes 
through i.e., initiation, development, independent validation, implementation, use and decommission. 

The Executive Risk Committee and Board Risk Committee maintains oversight over Model Risk. 

Certain corresponding figures have been re-arranged / reclassified to reflect more appropriate presentation that 
are not material in nature. 

Financial information presented in Pakistan Rupees has been rounded off to the nearest thousands. 

These financial statements were authorized for issue in the Board of Directors meeting held on 21 February 
2025. 

./- 
I' 

"Chief L ;e Officer Officer Director 
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PATTERN OF SHAREHOLDING 				  
As at 31 December 2024				  

 # Of Shareholders Shareholdings'Slab  Total Shares Held 
1362 1 to 100 49,827
1780 101 to 500 541,174

985 501 to 1000                         758,044 
2104 1001 to 5000 5,323,906

677 5001 to 10000 4,181,949
100 10001 to 15000 1,233,626

63 15001 to 20000 1,110,315
26 20001 to 25000 596,364
22 25001 to 30000 611,120
21 30001 to 35000 685,792

7 35001 to 40000 260,312
6 40001 to 45000 254,689

10 45001 to 50000 494,109
3 50001 to 55000 153,189
7 55001 to 60000 402,577
4 60001 to 65000 251,660
7 65001 to 70000 475,928
4 70001 to 75000 294,200
4 75001 to 80000 309,508
2 85001 to 90000 171,260
3 95001 to 100000 300,000
3 100001 to 105000 308,239
2 105001 to 110000 217,500
2 120001 to 125000 245,100
1 145001 to 150000 150,000
2 150001 to 155000 302,393
1 165001 to 170000 167,500
3 175001 to 180000 536,059
1 190001 to 195000 190,707
1 195001 to 200000 200,000
1 205001 to 210000 210,000
1 230001 to 235000 234,604
1 235001 to 240000 236,000
3 245001 to 250000 744,732
1 250001 to 255000 252,000
1 270001 to 275000 271,000
2 295001 to 300000 600,000
1 335001 to 340000 671,000
1 345001 to 350000 350,000
1 385001 to 390000 386,000
1 420001 to 425000 423,000
1 430001 to 435000 432,000
1 440001 to 445000 440,179
1 445001 to 450000 450,000
2 495001 to 500000 1,000,000
1 575001 to 580000 576,300
1 690001 to 695000 694,255
1 710001 to 715000 712,500
1 910001 to 915000 914,570
1 920001 to 925000 923,500
1 995001 to 1000000 1,000,000
1 1000001 to 1005000 1,000,500
1 1235001 to 1240000 1,236,216
1 1240001 to 1245000 1,243,100
1 1565001 to 1570000 1,568,180
1 1895001 to 1900000 1,899,176
1 3832335001 to 3832340000 3,832,339,162

7244 3,871,585,021
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CATEGORY WISE LIST OF SHAREHOLDERS
As at 31 December 2024				  

Categories of Shareholders Shareholders  Shares Held  Percentage 

Directors, Chief Executive Officer and their spouse(s) and minor 
children
Mr. Rehan Muhammad Shaikh                      1                           1 0.00
Mrs. Rola Abu Manneh                      1                           1 0.00
Mr. Badaruddin Fatehali Vellani                      1                   1,000 0.00
Mr. Ehsan Ali Malik                      1                           1 0.00
Mr. Sheikh Jobe                      1                           1 0.00
Mr. Ghias Uddin Khan                      1                           1 0.00
Mr. Christopher Parsons                      1                           1 0.00

Associated Companies, undertakings and related parties                      1   3,832,339,162 98.99

NIT and ICP                      1                   3,250 0.00

Banks Development Financial Institutions, Non-Banking Financial 
Institutions

                     9           1,664,107 0.04

Insurance Companies                      1                       235 0.00

Modarabas and Mutual Funds                      8               267,782 0.01

General Public
a. Local              7,112         30,464,500 0.79
b. Foreign                    29               903,720 0.02

Foreign Companies                      1           1,899,176 0.05
Others                    75           4,042,083 0.10

Totals              7,244   3,871,585,021 100.00

Share holders holding 10% or more  Shares Held  Percentage 

Standard Chartered Bank (UK)   3,832,339,162 98.99
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Standard Chartered Bank (Pakistan) Limited (“SCBPL”) 
Ballot Paper For Voting Through Post 

 
For poll at the Annual General Meeting to be held on Thursday, 27 March 2025, at 12:00 noon. at ICAP Chartered Accountants Avenue, 
Clifton, Karachi. 
 
Designated email address of the Chairman at which the duly filled in ballot paper may be sent: cosec.pk@sc.com   

Folio / CDC Account #  
Name of Shareholders / Joint Shareholders / Proxy Holder  

Registered Address  
Number of shares held  

CNIC / NICOP/ Passport No. (copy to be attached)  
Additional Information and enclosures (In case of Body Corporate, Corporation and Federal Government) 
Name of Authorized Signatory:  

CNIC / NICOP/ Passport No. (copy to be attached)  
I/we hereby exercise my/our vote in respect of the following ordinary resolution(s) through postal ballot by giving my/our assent or 
dissent to the following ordinary resolution(s) by placing tick () mark in the appropriate box below: 

Ordinary Resolution(s) 
AGENDA ITEM 4:  
To consider and approve the revised Directors’ Remuneration Policy, as approved by the Board of Directors of the Bank, on 
post facto basis. 

“RESOLVED THAT the revised Directors’ Remuneration Policy as approved and recommended by the Board of Directors of the 
Bank be and is hereby confirmed and approved on post facto basis.”  

 

Instructions For Poll 
1. Please indicate your vote by ticking () the relevant box. 

2. In case if both the boxes are marked as (), your poll shall be treated as “Rejected”. 

I/we hereby exercise my/our votes in respect of the above ordinary resolution through ballot by conveying my/our favour or 
against to the resolution by placing tick () mark in the appropriate box below: 

Resolution In favor of the Resolution Against the Resolution 

Agenda Item 4   

Notes: 
1. Duly filled and signed ballot paper, along with a copy of the Computerized National Identity Card (CNIC)/ NICOP/ Passport, 

should reach the Chairman of the meeting through the post at the Bank’s registered address, Company Secretary Office, 
First Floor, Standard Chartered Bank (Pakistan) Limited, P.O. Box No. 5556, I. I. Chundrigar Road, Karachi, or email at 
cosec.pk@sc.com. 

2. Postal Ballot Form should reach Chairman of the meeting on or before Wednesday, 26 March 2025 during working hours. Any 
Postal Ballot received after this date, will not be considered for voting. 

3. Signature on postal ballot paper should match with signature registered on CNIC / NICOP/ Passport. 
4. In case of Body Corporate, Corporation and Federal Government, certified copy of Board resolution/ Power of attorney along 

with valid copies of CNIC / NICOP/ Passport of authorised signatory(ies) will be required. 
5. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written Ballot Paper will be rejected. 
6. The shareholders may use this form or download the Postal Ballot Form from the Bank's website 

(https://www.sc.com/pk/about-us/notices/) or use the original / photocopy as published in newspaper/ annual report. 
 
 
 
___________________________________________________________                                                                             _____________________ 
Shareholder / Proxy Holder Signature/ Authorized Signatory                                                                                                         Date 
(in case of corporate entity, please affix company stamp) 
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FORM OF PROXY 
19TH ANNUAL GENERAL MEETING 
STANDARD CHARTERED BANK (PAKISTAN) LIMITED 

   )مراف یسکارپ( مراف اک یگدنئامن
  سلاجا  سالانہ  انیسواں

  ڈڻیمل )ناتسکاپ( کنیب ڈرڻراچ ڈرڈنیڻسا
 

I/We …………………………………………………….. of 
…………………… being member(s) of Standard 
Chartered Bank (Pakistan) Limited holding 
………………… Ordinary shares hereby appoint 
……………………………………………………………..... of 
…………………………………...………… or failing him/her 
…………………………………………………………….… of 
……..…….…………… who is/are also member(s) of 
Standard Chartered Bank (Pakistan) Limited as my/our 
Proxy in my/our absence to attend and vote for me/us 
and on my/our behalf at the Annual General Meeting of 
the Bank to be held on 27 March 2025 and/or any 
adjournment thereof. 
 
Signed this ___________________day of____________ 
2025. 

  ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ یک/اک ۔ ۔ ۔ ۔  ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ مہ/ںیم
  )ناتسکاپ( کنیب ڈرڻراچ ڈرڈنیڻسا نکر تیثیحب  ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔

لمیڻڈ اور حامل ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ عام حصص، ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ 
  ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ یک/ےک ۔ ۔ ۔ ۔ ۔ ۔ ۔
  ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ںیم یگدوجومریغ یک نا ای اک ۔ ۔ ۔ ۔
  ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ یک/ےک ۔ ۔ ۔
  ،ںیہ نکر ےک ڈڻیمل )ناتسکاپ( کنیب ڈرڻراچ ڈرڈنیڻسا وج ۔ ۔ ۔ ۔

 27کو اپنی غیر حاضری میں بینک کے سالانہ اجلاس عام جو  
  ںیم تروص یک ءاوتلا ےک سا ای ےہ انوہ دقعنم وک  2025مارچ  

نما اپنا  لئے  کے  استعمال  کے  دہی  رائے  حق  اور    هدنئحاضری 
 (پراکسی) تقرر کرتا/کرتی ہوں۔

 
کو   2025آج بروز ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔  بتاریخ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔ ۔  

 دستخط کۓ گۓ۔ 
 

 
 

Folio/ CDC No. 

     
 

Signature 
 دستخط      یس یڈ یس/ویلوف

 
 

     
Revenue Stamp 

 

WITNESSES: 
 
1. Signature: __________________________________ 

Name: _____________________________________ 

CNIC/Passport No.: ___________________________ 

Address: ___________________________________ 

___________________________________________ 

 

2. Signature: ___________________________________ 

Name: ______________________________________ 

CNIC/Passport No.: ___________________________ 

Address: ____________________________________ 

____________________________________________ 
 

 : گواه
 
 : _________________________________دستخط .1

 ____________________________________ :نام
 ___________________ :ئ سی/ پاسپورٹ نمبر آ نیا یس

 : ___________________________________پتہ
______________________________________ 

 
 
 

 :__________________________________دستخط .2
 ____________________________________ :نام
 ____________________   :ئ سی/ پاسپورٹ نمبر آ نیا یس
 : ____________________________________ہپت

_______________________________________ 
 
 

Note: 
1. The Proxy Form should be deposited at the registered office of 

the Bank, as soon as possible but not later than 48 hours before 
the time of holding the meeting, failing which, Proxy Form will 
not be treated as valid. 

2. No person shall act as proxy unless he/she is a member of the 
Bank. 

 نوٹ
اذ   .1 جلد  فارم)  (پراکسی  فارم  کا    رپ ےتپ ڈرڻسجر ےک کنیب دلجنمائندگی 

سے   ابتداء  کی  عام  اجلاس  سالانہ  کرائیں،    کت ےلہپ ےڻنھگ  48جمعہ 
  لوصوم  ئے جائیں گے بعدازاںموصول ہونے والے فارم موثر تصور ک

 ہونے والا کوئی بھی فارم قابل قبول نہیں ہوگا۔
جا  .2 کیا  نہیں  (پراکسی)  نمائینده  بطور  تقرر  کا  شخص  رکن  غیر  بھی  کسی 

 سکتا۔
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Disclosures on Governance and Remuneration

Qualitative disclosures in line with State Bank of Pakistan’s (“SBP”) BPRD Circular No. 1 of 2017 (effective 31 December 2019) 
are as under:

A.	 CORPORATE GOVERNANCE DISCLOSURE 

Corporate Governance culture and values

This has been separately covered under Chairman’s review report.  

Composition of the Board and its Committees 

The Board has constituted four Committees i.e. Board Audit Committee (‘BAC’), Board Human Resource and Remuneration 
Committee (‘RemCo’), Board Risk Committee (‘BRC’), and Board Information Technology Committee (‘BITC’). The 
composition of the Board at the year-end is disclosed under the para one and two of the Statement of Compliance with 
Listed Companies (Code of Corporate Governance) Regulations, 2019 (‘the SoC’) whereas composition of the Board’s Sub-
Committees is available under para 12 of the SoC.

Terms of references of the Board’s Committees 

The terms of reference of Board’s Committees have been formed, documented and advised to the Committees for 
compliance. A brief on terms of reference for each Board Committee is provided as below:

•	 BAC is primarily responsible for reviewing the financial statements and related controls, reviewing the effectiveness 
of the Bank’s internal controls, internal financial controls and the compliance controls, monitoring the effectiveness 
of the internal audit function, reviewing independence and objectivity of external and internal audit, recommending 
appointment/ removal of external auditors and their remuneration, governing external auditors’ engagement on 
non-audit services, and monitoring the effectiveness of compliance controls for conduct, regulatory reporting and 
financial crime compliance.

•	 RemCo acknowledges that the Bank is part of Group and follows Group company’s remuneration framework and 
policies, subject to applicable laws and regulations in Pakistan. RemCo also maintains high levels of good governance 
on all remuneration related matters, in line with prevailing international best practice, as well as any specific regulatory 
directives in Pakistan.

•	 BRC is broadly responsible for reviewing and overseeing the Bank’s risk profile and ensure alignment with its risk 
appetite, identifying and monitoring existing and emerging risks, assessing the appropriateness and effectiveness of 
risk management systems and controls, monitoring Shariah Non-Compliance Risk, supporting the implementation of 
the Enterprise Risk Management Framework (including all Principal Risk Types Frameworks), promoting Environmental 
Social Governance/Green Banking strategies and reviewing stress testing results.

•	 BITC is broadly responsible for advising and reporting to the Board on the status of technology activities and digital 
initiatives; and to review IT and Digital strategies with relevant policies, to ensure technology risk management 
strategies are designed and implemented as per Bank’s Enterprises Risk Management Framework, to ensure 
technology procurements are aligned with the IT strategy, to receive periodic updates from IT Steering Committee to 
monitor technology-related projects, to ensure technology outsourcing arrangement are supported by the Committee 
before submission to the Board for approval, to ensure that all cloud based arrangements (domestic/off-shore) are 
in line with the policy approved by the Board, and to review implementation of information security program and risk 
management strategies to achieve resilience against cyber-attacks.  

Board and Committee’s oversight on Islamic Banking Branches

There is a mechanism in place for Board’s oversight on Shariah compliance function and Shariah Board through half 
yearly meetings between Shariah Board members and the Board of Directors (“BoD”). Furthermore, external Shariah Audit 
report is presented to the BoD and Board Audit Committee.

Directors Appointment Process 

The Bank has a formal process for the appointment of directors which has been approved by the Board. A succession plan 
for the Board is in place and same is reviewed from time to time to ensure that the required skills, knowledge, diversity 
and experience continue to be maintained on the Board. With respect to independent directors, a list of prospective 
candidates with relevant skills and experience is maintained by the Board. When a casual vacancy arises, the list is 
reviewed to identify the best available candidates who meet the selection criteria. Candidates are interviewed by the 
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Chairman on behalf of the Board before seeking endorsement from the Group as the majority shareholder. In case of 
appointment of non-executive directors, the Group in consultation with the Chairman nominates a senior executive from 
the Group with responsibility for businesses/functions that bear relevance to the activities of the Bank. Upon completion 
of due diligence and screening checks, the Board finally approves director appointments subject to necessary regulatory 
approvals. Appointment of executive director(s) is governed under the human resource policies of the Bank.

Profile of Directors 

The profiles of all seven directors are available at the Bank’s website under About-us page. URL is https://www.sc.com/pk/
about-us/. 

B.	 DISCLOSURE RELATING TO SHARIAH BOARD

Shariah Board Appointment Process

The Bank has a formal framework for the appointment of Shariah Board Members which has been approved by the Board 
of Directors (“BoD”). The Shariah Board Members are appointed by the BoD for a term of three (3) years as per the Fit 
and Proper Criteria notified under the Shariah Governance Framework. Appointments of Shariah Board members shall be 
subject to prior written clearance of SBP.

Composition of the Shariah Board

Shariah Board of Standard Chartered Bank of Pakistan comprises of following four Shariah Scholars including an 
international scholar:
•	 Dr. Sheikh Nizam Yaquby (Chairman)
•	 Mufti Muhammad Abdul Mubeen (Member Shariah Board)
•	 Dr. Mufti Irshad Ahmad Aijaz (Member Shariah Board)
•	 Dr. Mufti Muhammad Sarfraz Nihal (Resident Shariah Board Member)

Profile of Shariah Board Members

The profiles of all Shariah Board Members are available at the Bank’s website under URL https://www.sc.com/pk/saadiq/
shariah-consultants.html   

Terms of References

The terms of reference of Shariah Board have been formed and documented as per Shariah Governance Framework and 
advised to the Shariah Board for compliance. Key points of Shariah Board Term of reference are as follows.

•	 The SB shall be empowered to consider, decide and supervise all Shariah related matters of the Bank. All decisions, 
rulings, fatawa of the SB shall be binding on the Bank whereas SB shall be responsible and accountable for all its 
Shariah related decisions.

•	 The SB shall review and approve all the procedure manuals, product programs/structures, process flows, related 
agreements, marketing advertisements, sales illustrations and brochures so that they are in conformity with the rules 
and principles of Shariah.

•	 All decisions and rulings of the SB of the Bank shall be in conformity with the directives, regulations, instructions and 
guidelines issued by SBP in accordance with the rulings of Shariah Advisory Committee of SBP.

Shariah Board Meetings

The details of the meetings held during the year, 2024 are as follows:

S.No. Period/Year
(2024)

Meeting 
Held (Yes / 

No)

Meeting 
No. Date of Meeting Meeting Attended  

(Yes / No)

Chairman Member Member RSBM
1 Q1’24 Yes 35th  22/02/2024 Yes Yes Yes Yes
2 Q2’24 Yes  36th  04/06/2024 Yes Yes Yes Yes
3 Q3’24 Yes 37th  05/09/2024 Yes Yes Yes Yes
4 Q4’24 Yes 38th  24/10/2024 Yes Yes Yes Yes
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C.	 DISCLOSURE RELATING TO REMUNERATING POLICY

In order to align the remuneration practices in Pakistan with the international standards and best practices, the SBP issued 
Guidelines on Remuneration Practices through its BPRD circular no. 02 dated March 03, 2016, which were subsequently 
revised through BPRD Circular No. 01 dated January 25, 2017.

In accordance with these guidelines, the Bank has developed a comprehensive Remuneration Framework. The aim of this 
framework is to promote an effective risk management culture, and to ensure that the remuneration practice at the Bank 
is in line with the Bank’s objectives taking into consideration all risks that the Bank may face. As a result, a fair, objective, 
transparent and sound remuneration policy, aligned with risks and responsibilities of Financial Intermediation has been put 
in place. The framework was reviewed and recommended by the Board’s Human Resource & Remuneration Committee 
(RemCo) and approved by the Board of Directors (BoD).

Under the policy, all employees across the Bank who are materially responsible for risk taking - Material Risk Takers (MRTs), 
or risk controlling activities - Material Risk Controllers (MRCs) are identified. The remuneration of these MRTs and MRCs 
is dependent upon the achievement of performance measured through risk-adjusted balance scorecards which include 
financial and non-financial/ qualitative performance indicators including compliance with internal policies/ procedures/ 
controls, customer experience, as well as certain risk-adjusting factors (negative earners) such as regulatory compliance, 
frauds, disciplinary matters etc. All other individuals who do not fall within the criteria of MRTs and MRCs continue to be 
governed through the Bank’s existing HR policy.

A certain portion of the variable compensation of the MRTs and MRCs in excess of threshold as per the policy; shall now 
be made subject to mandatory deferrals for a defined period, thus creating alignment between the employees’ and 
stakeholders’ interests and reinforcing that compensation is appropriately linked to longer-term sustainable performance. 
Deferred remuneration, especially with risk adjustments, improves risk-taking incentives because the amount ultimately 
received by employees can be made to depend on risk outcomes, and shall vest proportionately over the deferral period 
following the year of variable remuneration award, subject to any malus trigger adjustments.

The accounting for shares and deferred cash is in line with the relevant accounting standards. The disclosures required 
under the SBP’s Guidelines on Remuneration Practices are included as part of these financial statements. 
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At Standard Chartered Bank Pakistan Ltd, our clients are at the heart of everything we do. As we grow and progress on 
our transformative digital journey & continue to invest in our technological infrastructure, people and processes being key 
enablers pivotal to delivering a best-in-class experience, we remain cognizant of the immense importance of treating 
clients fairly & upholding good conduct.

In line with this commitment, we consider it imperative that our clients are provided with quick & easy access to multiple 
feedback & complaint lodgement platforms whereby they can reach us 24/7 for any support /assistance. Our complaint/
feedback channels are further strongly supported by a robust complaint management framework, fully compliant with 
regulatory guidelines & focused on delivering prompt & effective resolutions to our clients in a fair & transparent manner.
The voice of client being paramount, each complaint is viewed as a valuable insight to be translated into meaningful 
actions, an opportunity to listen, learn and continuously improve.

In 2024, the Bank received a total of 117,553 complaints and average time taken to resolve the complaints was 12.25 days, 
In the year 2025 we remain deeply committed towards our pursuit of service excellence and fostering a client first culture.
The clients are encouraged to lodge complaints from the following channels:

Standard Chartered Bank (Pakistan) Limited:

	 SC Branch: Visit any branch
	 SC Client Centre: 24/7 assistance on 021 111 002 002 or 042 111 002 002
	 SC Email: Complaints.Pakistan@sc.com
	 SC Email for RDA clients: sc-nrardigital@sc.com
	 SC Website: www.sc.com/pk/
	 SC Postal Address: SCBPL Client Care Unit, 1st Floor Jubilee Insurance Building, I.I.Chundrigar Road, Karachi
	 SC Social Media: www.facebook.com/standardcharteredpk, instagram.com/stanchartpak
	 State Bank’s of Pakistan's - Sunwai Portal & Mobile app
	 BC & CPD – State Bank of Pakistan
	 Banking Mohtasib Pakistan
	 Insurance Ombudsmen
	 Federal Ombudsmen
	 Securities and Exchange Commission of Pakistan

 

Disclosure on Complaint Handling 2024
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Statement on Diversity and Inclusion 

Our commitment to diversity and inclusion encompasses an aspiration to not only be the best place to work for our 
colleagues, but also the best place to bank for our clients which is the best route to creating prosperity in our communities. 
We launched the Fair Pay Charter with a public declaration of our commitment to deliver fair, transparent and competitive 
pay, to continually improve our benefits, and support well-being and development. In addition, we have implemented 
inclusive policies to support flexible working, day care provision, enhanced medical benefits, and equitable parental leave. 
Our well-being offerings have evolved to prioritize mental health by providing Employee Assistance Programmes, Mental 
Health First Aiders, and a Tackling Domestic Violence and Abuse Policy. We actively remove barriers for individuals with 
disabilities by increasing accessibility, launching assistive technologies, providing workplace adjustments, along with a 
dedicated learning and internship programmes to become a disability confident organization.

Building an inclusive culture is a critical lever to our business success. With a leading banking industry female workforce 
composition of 29.8%. Our dedication has been acknowledged through numerous accolades. These include recognitions 
from the Pakistan Business Council and International Finance Corporation, OICCI (Overseas Investors Chamber of 
Commerce & Industry), CFA Society, and Global Diversity, Equity & Inclusion Benchmarks (GDEIB) by HR Metrics. We were 
also awarded Pakistan's 1st Disability Inclusion Excellence Award by the Employer's Federation of Pakistan and our model 
branches and differently abled staff were featured in Pakistan's first Finclusive National Anthem by Determined Pakistan.

Gender Pay Gap Statement

In line with the SECP Circular 10 of 2024, following is gender pay gap calculated for the year ended 31 December 2024:

I. Mean Gender Pay Gap 39%

II. Median Gender Pay Gap 34%

III. Other data - Adjusted Mean Gender Pay Gap (Note 1) 6.6%

Note 1: With the 'adjustment' for comparable bands, this analysis is more indicative of any pay gaps for colleagues at same 
corporate grades. The results reflect that our full time female and male colleagues in the same grades of seniority are paid 
largely similar with c. 6.6% gap.

____________________
Rehan Muhammad Shaikh
Chief Executive Officer
17 February 2025

Statement on Diversity and Inclusion along with Gender Pay Gap
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