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DIRECTORS' REPORT

Dear Members
Assalam o-alaikum,

On behalf of the Board of Directors of your Company. We are pleased to present the
financial statements for the 3rd quarter ended 30th June, 2020.

Financial Results

The financial results of the company for the nine months ended 30th June, 2020
compared to the same period of last years is presented below.

30th June 2020 30th June 2019

Rs. (000) Rs. (000)
Loss before taxation (170.448) (15,020)
Taxation 31,332 (6,793)
Loss after taxation 139.116 21,813
Loss per share (13.34) (2.09)

During the nine month of the current year. The company's net sales increased by
42.55% compared to the corresponding period of last year. In spite of closure of
markets across the country for the most part in the 3rd quarter amid evolving Covid-
19 pandemic, the off-take of sugar remained steady during the 3rd quarter of the
current financial year, the cost of sales on the other hand have increased by 11.62%
on net sales compared to the same period of last year. The increase was mainly
attributable to unprecedented increase in sugarcane cost and under-utilization of
production capacity resulting higher fixed cost.

In view of exceptional increase in cost per ton of sugar. Gross profit margin steeply
declined to 1.62% of net sales as against 13.24% recorded in the corresponding
period of last year, Consequently, your company suffered a loss of Rs. 139.12 million
compared to Rs. 21.81 million in the same period of last year. Accordingly, loss per
share stood at Rs. 13.34 compared Rs. 2.09 in the same period of last year.

Future dutlook

Going forward. The contagious infection from Covid-19 is declining across the country
with the business are gradually opening. However, the demand for sugar will remain
same in the last quarter of the year. It is expected that sugar prices will increase due
to lesser quantity of sugar stock as compared to last year. However, the ongoing
sugar enquiry has put tremendous pressure on millers to sell below cost which may
land them to liquidity problems and considerably slow down the growth in future. To
mitigate the impact of higher sugar cane cost. The company is continuously improving
its production efficiently and reducing cost. The recent reduction in interest rate will
also help to improve the financial results in the last quarter of the financial year.

1




.|IIEEE ||I|

Acknowledgement
The Directors of your company acknowledge the cooperation and guidance from the

shareholders, bankers, etc, and wishes to place on record their appreciation for the
dedication and hard work of employees and workers.

Tara Chand Mahesh Kumar
Chief Executive Director

Dated: 28th July, 2020




.|IIEE]I] ||I|

Ly 1IN
P4
i

2ozouz30“/;?(C“w'w./dfijvé.p/éwﬁ;_gw?}{m_ﬂmLJ{JVT
-uz%//&g/'ff&yté

L0 dUL
i%gj“s@/;jv&}@égmu‘ldw“'/éaéyuig}{éizozowsogrtfmu

rlbd
20197230 20204730
(Rs. 000) (Rs. 000)

(15,020) (170,448) ulj%;‘fg
(6,793) 31,332 o
21,813 139,116 Mu‘»zziwg

(2.09) (13.34) e

I Eab 42,554 oL Sl =it B IS im LI Je o
Sdbszal &8sst 298 19-59 82 8ls et ms Sl 3L §hr S
L oum et 2N E e e §om st GRSl 8 4 S
1A e o s SIE 2 E U UL 0§ B S 11 62U

-‘a&@djwozﬂﬁxg}/f‘at};dt&l




.|IIEE]I] ||I|

b L LB Eui 62%e L O, Bl 8 it NSRS
K2 13912 B ST B3 240t o Feu 24t
000 11334 IE A SA G121, 818 U 1L AR et

V22,090 2 s1JL

Zatgtlc’id?ay

C P G S 5T 2 2 JEr Qs S 19500t Sl 2o LT
G 31t USSR Ch b s A1 S SR S S TSt
b 2 §61AS SR At End e S IML SR el 2 EU2
e (Bl KL AT 2 g Sass JEE S b o e i3 e L
a@dwfgL/fcﬂ/gtﬁléuing_La&Cn/@Kduo/uﬁpﬁ'gjw}uﬁfy
LSS TSI L nior U e SIS o g e S0
_ﬁufls/‘u;»{él}&yt

-
re b

& A/J'U:JU-AUZZ./%.p/éw‘u)’uk’?c;qlgLﬁ/é}]ﬁrbﬂ%/’ﬂﬁi/b{//ﬁiﬁ{ d T
-@;yfw;vqg‘;uu

U el

A A

2020815228 Ft




.|IIHEIZI ||I|

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION (UN-AUDITED)
AS AT JUNE 30, 2020

Un-audited Audited
June 30, September 30,
2020 2019

EQUITY AND LIABILITIES Rupees Rupees
Share capital and reserves
Authorized capital
65,000,000 ordinary shares of Rs. 10/- each 650,000,000 650,000,000
Issued, subscribed and paid-up capital 104,250,000 104,250,000

Capital reserve

Revaluation surplus on property,
plant and machinery-net

Revenue reserve

Accumulated losses

Subordinated Loan

Non current liabilities
Long term finance - secured
Deferred liabilities

Current liabilities

1,277,314,875
(213,375,338)

1,357,507,095
(144,026,214)

1,168,189,537
260,000,000

1,317,730,881
260,000,000

1,428,189,537

1,5677,730,881

400,000,000
709,272,384

350,000,000
766,348,446

1,109,272,384

1,116,348,446

Trade and other payables 927,928,116 334,273,176
Short term borrowing 975,463,431 338,348,587
Unclaimed dividend 6,533,287 5,312,636
Accrued mark-up 57,880,217 25,515,416
Current maturity of long term finance - 100,000,000

1,967,805,051 803,449,815

Contingencies and commitments

ASSETS

Non current assets
Property, plant and equipment

4,505,266,972

3,497,529,142

2,440,111,474

2,604,746,154

Intangible asset 350,000 -
Long term loans 993,081 612,319
Long term deposits 792,527 792,527
2,442,247,082 2,606,151,000
Current assets
Stores and spares 156,005,324 166,064,297
Stock in trade 1,445,198,837 460,551,452
Trade debts - unsecured 179,862,022 -
Short term loans and advances 128,996,232 106,682,919
Trade deposits and short term prepayments 141,754 141,754
Other receivables 76,190,086 76,028,636
Tax refunds due from government 51,550,472 58,782,733
Cash and bank balances 25,075,163 23,126,351
2,063,019,890 891,378,142
4,505,266,972 3,497,529,142

The annexed notes form an integral part of these condensed interim financial information.

MAHESH KUMAR
Director

5

SYED ABID HUSSAIN
Chief Financial Officer

DR. TARA CHAND
Chief Executive
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE NINE MONTHS PERIOD AND QUARTER ENDED JUNE 30, 2020

Nine months period ended Quarter ended
June 30, June 30, June 30, June 30,
Note 2020 2019 2020 2019
Rupees Rupees Rupees Rupees
Net sales 8 1,490,666,312 1,045,736,730 894,142,507 989,256,480
Cost of sales (1,466,586,574) (907,287,405) (906,877,484) (868,767,964)
Gross profit / (loss) 24,079,738 138,449,325 (12,734,977) 120,488,516
Administrative expenses (83,542,814) (78,522,620) (23,516,849) (23,035,818)
Selling and distribution cost (16,395,094) (4,605,964) (262,215) (242,187)
(99,937,908) (83,128,584) (23,779,064) (23,278,005)
Operating (loss) / profit (75,858,170) 55,320,741 (36,514,041) 97,210,511
Finance cost (141,039,850) (144,105,378) (58,800,227) (72,611,229)
Workers' Welfare Fund - (2,514,047) 521,053 (2,166,548)
Other income 46,449,931 76,278,601 1,326,241 43,524,021
(94,589,919) (70,340,824) (56,952,933) (31,253,756)
(Loss) / profit before taxation ~ (170,448,089) (15,020,083) (93,466,974) 65,956,755
Taxation-net 31,331,745 (6,793,164) 14,517,371 (30,964,670)
(Loss) / profit after taxation ~ (139,116,344) (21,813,247) (78,949,603) 34,992,085
(Loss) / earning per share
basic and diluted (13.34) (2.09) (7.57) 3.36

The annexed notes form an integral part of these condensed interim financial information.

DR. TARA CHAND
Chief Executive

MAHESH KUMAR
Director

6

SYED ABID HUSSAIN
Chief Financial Officer
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)

FOR THE NINE MONTHS PERIOD ENDED JUNE 30, 2020

Note June 30, June 30,
2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES Rupees Rupees
Loss before taxation (170,448,089) (15,020,083)
Adjustments for:
- Depreciation 171,095,448 190,549,779
- Finance costs 141,039,850 144,105,378
312,135,298 334,655,157
Operating profit before working capital changes 141,687,209 319,635,074
Changes in working capital
Decrease / (increase) in current assets
- Stores and spares 10,058,973 (24,141,164)
- Stock in trade (984,647,385) (1,340,203,570)
- Trade debts - unsecured (179,862,022) (257,316,601)
- Short term loans and advances (22,313,313) (24,501,133)
- Trade deposits and short term prepayments - 3,001,500
- Other receivables (161,450) -
(1,176,925,197) (1,643,160,968)
Increase / (decrease) in current liabilities
- Trade and other payables 593,654,940 (8,967,168)
Net cash used in operations (441,583,048) (1,332,493,062)
Taxes paid (18,512,056) (20,570,742)
Gratuity paid - (78,150)
Finance costs paid (108,675,049) (70,920,522)
(127,187,105) (91,569,414)
)

Net cash used in operating activities
CASH FLOWS FROM INVESTING ACTIVITIES

(568,770,153)

(1,424,062,476

Acquisition of property, plant and equipment (6,460,768) (8,376,621)
Intangible asset (350,000) -
Long term loans - net (380,762) 564,638
Net cash used in investing activities (7,191,530) (7,811,983)
CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of long term finance (50,000,000) (162,500,000)
Dividend paid (9,204,349) (14,681,559)
Net cash used in financing activities (59,204,349) (177,181,559)
Net decrease in cash and cash equivalents (635,166,032) (1,609,056,018)
Cash and cash equivalents at the beginning of the period (315,222,236) 25,761,888
Cash and cash equivalents at the end of the period 10 (950,388,268) (1,583,294,130)

The annexed notes form an integral part of these condensed interim financial information.

TARA CHAND
Chief Executive

MAHESH KUMAR
Director
7

SYED ABID HUSSAIN
Chief Financial Officer
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE NINE MONTHS PERIOD AND QUARTER ENDED JUNE 30, 2020

Nine months period ended Quarter ended
June 30, June 30, June 30, June 30,
2020 2019 2020 2019
Rupees Rupees Rupees Rupees
(Loss) / profit after taxation (139,116,344) (21,813,247) (78,949,603) 34,992,085
Other comprehensive income -
Items that will not be reclassified
subsequently to profit or loss
Reversal of deferred tax liability
on account of Revaluation
Surplus due to change in
tax rate - - - (16,731,995)
Total comprehensive (loss) /
income for the period (139,116,344) (21,813,247) (78,949,603) 18,260,090

The annexed notes form an integral part of these condensed interim financial information.

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE NINE MONTHS PERIOD ENDED JUNE 30, 2020

Capital reserves Revenue
reserves
Issued, Revaluation Accumulated Total
subscribed surplus on losses
and paid up property, plant
capital and equipment
Rupees
Balance as at October 01, 2018 104,250,000 1,476,249,189 (295,741,993) 1,284,757,196

Total comprehensive loss for the
nine month ended June 30, 2019

Loss after taxation - | | - | | (21,813,247)” (21,813,247)|
Other comprehensive income - - - -
- - (21,813,247)  (21,813,247)

Incremental depreciation
transferred from surplus on
revaluation of fixed assets -
net of deferred tax - (93,519,412) 93,519,412 -

Transaction with owner
Final dividend paid at the rate of
Rs. 1.60 per share each for the

year ended September 30, 2018 - - (16,680,000) (16,680,000)
Balance as at June 30, 2019 104,250,000 1,382,729,777 (240,715,828) 1,246,263,949
Balance as at October 01, 2019 104,250,000 1,357,507,095 (144,026,214) 1,317,730,881

Total comprehensive loss for the
nine months ended June 30, 2020

Loss after taxation - | | | | (139,116,344) || (139,116,344)|
Other comprehensive income - = - -
- - (139,116,344)  (139,116,344)

Incremental depreciation
transferred from surplus on
revaluation of fixed assets -
net of deferred tax - (80,192,220) 80,192,220 -

Transaction with owner
Final dividend paid at the rate of
Rs. 1.00 per share each for the

year ended September 30, 2019 - - (10,425,000) (10,425,000)
Balance as at June 30, 2020 104,250,000 1,277,314,875 (213,375,338) 1,168,189,537
The annexed notes form an integral part of these condensed interim financial information.

TARA CHAND MAHESH KUMAR SYED ABID HUSSAIN
Chief Executive Director Chief Financial Officer

8
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1.

NOTES TO THE CONDENSED INTERIM
FINANCIAL INFORMATION (UN-AUDITED)
FOR THE NINE MONTHS PERIOD ENDED JUNE 30, 2020

STATUS AND NATURE OF BUSINESS

Sindh Abadgar's Sugar Mills Limited ("the Company") is a public listed company
incorporated in Pakistan under the repealed Companies Ordinance, 1984 ('the
Ordinance') which has now been replaced by Companies Act, 2017 (‘the Act').
The shares of the Company are quoted on Pakistan Stock Exchange Limited ("the
Exchange"). The principal business of the Company is the production and sale
of white sugar.

The geographical location and address of Company's business units, including
plant are as under:

Head office: The Company's registered office is situated at 209, Progressive
Plaza, Beaumont Road, Karachi, Pakistan.

Mill: The Company's plant is located at Deh Deenpur, District Tando Muhammad
Khan, Sindh, Pakistan.

2. BASIS OF PREPARATION

2.1 Statement of compliance

These condensed interim financial statements have been prepared in accordance
with the accounting and reporting standards as applicable in Pakistan for interim
financial reporting. The accounting and reporting standards as applicable in
Pakistan comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued
by the International Accounting Standards Board (IASB) as notified under the
Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017

Where the provisions of and directives issued under the Companies Act, 2017
differ with the requirements of IAS 34, the provisions of and directives issued
under the Companies Act, 2017 have been followed.

These condensed interim financial statements do not include all the information
and disclosures required in the annual audited financial statements, and should
be read in conjunction with Company's annual audited financial statements for
the year ended September 30, 2019.
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2.2 Basis of measurement

These condensed interim financial statements have been prepared under the
historical cost convention except for land, buildings and plant & machinery which
are carried under the revaluation model of accounting for property, plant and
equipment.

2.3 Functional and presentation currency

3.

ltems included in these condensed interim financial statements are measured
using the currency of the primary economic environment in which the Company
operates. These condensed interim financial statements are presented in Pak
Rupees which is the Company's functional and presentation currency.

SIGNIFICANT ACCOUNTING POLICIES

3.1 The accounting policies and methods of computation adopted in the preparation

of these condensed interim financial statements are consistent with those applied
in the preparation of the annual audited financial statements for the year ended
September 30, 2019.

3.2 With effect from October 01, 2019, the Company has adopted the International

Financial Reporting Standard (IFRS) 16 Leases which replaced the previous
guidance on accounting for leases contained in IAS 17 Leases, IFRIC Interpretation
4 Determining whether an Arrangement contains a Lease, SIC Interpretation 15
Operating Leases—Incentives and SIC Interpretation 27 Evaluating the Substance
of Transactions Involving the Legal Form of a Lease. However, since the Company
has not entered into any lease arrangements, the adoption of the new standard
did not result in a change in accounting policy for leases and, consequently, did
not affect the financial position and performance of the Company for the reporting
period (or comparative period), or any disclosures made in these condensed
interim financial statements.

ACCOUNTING ESTIMATES, JUDGMENTS AND FINANCIAL RISK
MANAGEMENT

The preparation of condensed interim financial information requires the management
to make judgments, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets and liabilities, income
and expenses. Actual results may differ from these estimates.

The significant judgments made by management in applying the Company’s
accounting policies and the key sources of estimating the uncertainty were the
same as those that applied to the audited annual financial statements as at and
for the year ended September 30, 2019.

The financial risk management objectives and policies adopted by the Company

are consistent with those disclosed in the audited annual financial statements as
at and for the year ended September 30, 2019.

10




5. LONG TERM FINANCES

Mark-up based financing from
conventional banks

Opening balance

Obtained during the year

Less: Payment made during
the period

Less: current maturity shown
under current liabilities

6. CONTINGENCIES AND COMMITMENTS

6.1 Contingencies

1I|| SASM ||I|

Un-audited

June 30,
2020
Rupees

450,000,000

(50,000,000)

Audited

September 30,
2019
Rupees

779,166,667

(329,166,667)

400,000,000 450,000,000
- (100,000,000)
400,000,000 _ 350,000,000

There is no change in the status of the contingencies set out in the note 13 to the
Company's annual financial statements for the year ended September 30, 2019.

Note

7 PROPERTY, PLANT AND EQUIPMENT

Operating assets
Capital work in progress

7.1

7.1 Operating assets
Cost / Revalued amount

Opening Balance
Additions
Disposal

Accumulated depreciation

Opening Balance
Charge for the period
Disposal

Written down value as at
June 30, 2020 (Un-Audited)

Written down value as at
September 30, 2019 (Audited)

11

Un-audited

June 30,
2020
Rupees

2,375,331,419
64,780,055

Audited

September 30,
2019
Rupees

2,536,202,738
68,543.416

2,440,111,474

2,604,746,154

4,077,645,493
21,058,362
(10,834,231)

4,074,014,530
3,717,462
(86,500)

4,087,869,624

1,541,442,757
284,528,856
(113,433.408)

4,077,645,492

1,288,159,360
253,299,772
(16.378)

1,712,538,205

2,375,331,419

1,541,442,754

2,536,202,738




8 TURNOVER - NET

Sales - gross
Local
Export

Sales tax-Sugar

9 RELATED PARTY TRANSACTIONS
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Un-audited

June 30,
2020
Rupees

Un-audited

June 30
2019
Rupees

1,662,139,120
75,901,000

1,171,636,200

1,738,040,120

(247,373,808)

1,171,636,200

(125,899,470)

1,490,666,312

1,045,736,730

Related parties comprise associated undertakings, staff provident fund, major
shareholders, directors, key management personnel of the Company and their
close family members. Transaction with related parties are on arm's length basis.
Remuneration and benefits to executives of the Company are in accordance with
the terms of the employment. Transaction with related parties during the year,
other than those disclosed elsewhere in these financial statements are as follows:

Transactions during the period

Remuneration to chief executive and directors

Advance to SGM Sugar Mills Limited
Contribution to staff provident fund
Balances at year end

Advance against supplies

Advance against future isuuse of shares
- From Directors

- from Related Parties

12

Un-audited Un-audited

June 30, June 30,
2020 2019

Rupees Rupees

3,211,874 3,330,145

- 7,063,174

3,447,605 3,679,089

- 7,063,174

183,000,000 183,000,000

77,000,000 77,000,000

260,000,000 260,000,000
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10 CASH AND CASH EQUIVALENTS

Cash and cash equivalents at the end of the reporting year as shown in the cash
flow statement are reconciled to the related items in the statement of financial
position as follows:

Un-audited Audited
June 30, September 30,
2020 2019
Rupees Rupees
Cash and bank balances 25,075,163 23,126,351
Short term borrowings (975,463,431) (338,348,587)

(950,388,268)  (315,222,236)

11 AUTHORIZATION FOR ISSUE

This condensed interim financial information was authorized for issue in the Board
of Directors meeting held on 28 July, 2020.

12 GENERAL

Figures have been rounded off to the nearest Rupee.

TARA CHAND MAHESH KUMAR SYED ABID HUSSAIN
Chief Executive Director Chief Financial Officer

13
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