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Our journey of creating hope for a better tomorrow starts with the discovery of
Sui gas field back in the early 1950s, a time when gas was in low demand in the
country with predominantly oil-based economy. From discovering a major gas
field, in the hope of finding oil, to creating demand for domestic and industrial
use of gas with establishing the region’s largest gas supply network at the

PL continues to be a beacon of hope for the local energy sector with its
isks and venture for new solutions.

advancement in the E&P business and forging
ional players, encouraging them to invest
ite the increasing demand-supply
look for new
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To achieve energy self-sufficiency for Pakistan by becoming the most successful and
efficient discoverer and producer of oil and gas.

To serve the people of Pakistan in an area critical to their economic development by
employing, training and developing the best people available and empowering them
to deliver extraordinary results while insisting that they conform to the highest
standards of professional and ethical conduct.
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We are thought leaders for fresh ideas and
agile execution. We ensure excellence in all
spheres of performance.

We value our people and ensure a safe
working environment. Our people recognise
and respect individual differences and
collaborate for high performance.

INTEGRITY
We are honest, ethical and fair. Others trust
us to honour our commitments.

SERVE THE NATION

We think about tomorrow and act today - in
our workspace and in our communities.

EMPOWERMENT

We act with courage, challenge the status quo
and find new ways to grow our company and
each other.

08 BETTER TOMORROW Annual Report 2022




2021-22

04 | 08 | 02 | 754 | 45

Exploration Development Discoveries Sq km 3D Line km 2D
wells wells Seismic acquired Seismic acquired

202 | 54 | 22 | 34 | 2.8

Rs. in Billion Rs. in Billion Rs. in Billion Rs. in Billion in USD -
Sales Revenue Profit After Tax Capital Expenditure Deposit with GoP Operational cost
for equity stake Per BOE
in Reko Diq

808 | 722 112,493 | 319 | 354

MMscfd MMscfd Barrels of Oil / NGL / Tonnes of Tonnes of baryte
equivalent of gas Condensate per day LPG per day & iron ore per day

Above also includes Partner operated areas.
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CALENDAR OF MAJOR EVENTS

2021-22

@ January 2022

- Commenced production from Latif
South-1 discovery in Partner .

Operated Latif Block June 2022

- Commenced
production from
Mohar-1, Latif Block

® August 2021

- Abu Dhabi Offshore Block-5 was awarded @ March 2022
to PPL-led consortium. The consortium
comprises of PPL, OGDCL, MPCL and
GHPL each with working interest of 25%

- PPL signed a non-binding Framework
Agreement to participate in the Reko Diq
project with 8.33% equity. It is one of the

: o e world’s largest undeveloped copper and gold

- Received certificate of merit in “Fuel and mines. Other partners are Barrick Gold
Energy” category of the Best Corporate ‘ October 2021 Cor o;'ation [CF: erator), GoB, 0GDCL and GHPL
and Sustainability Report award for the - AGM approved 20% cash dividend - - : : .

Annual Report 2020 from ICAP/ICMAP

April 2022
- Won 4 blocks in Pakistan’s Bid Round 2022

- Commenced Extended Well Test (EWT)
production from Dhok Sultan through

commissioning of Oil Handling facility at
. Febr_uary 2022 Dhok Sultan and gas processing through
- Received first prize from SAFA for POL's Meyal Plant.
the Best Presented Corporate Report in _ _
the public sector category for the 2020 - Commenced commercial production from
() September 2021 annual report Bashar X-1 ST discovery in Hala Block

- PPL announced discovery Jugan-1in
partner operated, Latif Block. Production : :
commenced in the following month - Resumed production from Kabir X-1

(Gambat South)

- Announced interim cash dividend of 15%

- Announced discovery Mohar-1 in partner
operated Latif Block

12 BETTER TOMORROW Annual Report 2022 13




CHAIRMAN'S
REVIEW

It is indeed a pleasure to present to you the Annual Report for
2021-22 and share the highlights of the year ended June 30,
2022. The business environment remained challenging during
the year, as global economy faced unprecedented inflation and
supply chain disruptions. Moreover, there was a significant
increase in the price and demand of international crude oil in the
wake of relaxation of COVID-19 restrictions, global economic
recovery followed by a geopolitical conflict that began in early
2022. Despite all challenges, the Company still managed to
achieve notable accomplishments and productive developments
for its stakeholders.

| also feel pleased to share a brief overview of the Company's
operational and financial performance for the year 2021-22.
PPL's financial results for the current fiscal year have benefitted
from an extraordinary rise in the price of crude oil. To meet the
country’s increasing energy demand, PPL is making utmost
efforts for early monetization of new discoveries and production
optimization from existing mature assets. As a result, production
was commenced from two in-hand operated assets, Bashar X-1
ST (Hala Block) & Dhok Sultan X-1 (Dhok Sultan Block] and
three partner operated assets viz., Latif South, Jugan-1 &
Mohar-1 (Latif Block] during the year.

Currently, the Company has working interest in multiple
operated and partner operated producing fields. Despite
challenges of consistently lower offtakes from Kandhkot Gas
field and natural decline in mature fields, the Company's
average hydrocarbon production during the year was 808
MMscfd gas equivalent. In Kandhkot field, GENCO-II has
increased its gas offtakes to about 180 MMscfd since April 2022.
Several development activities were carried out during the year
in the producing assets. Eight development wells were drilled,
two of which were in operated fields and six in partner-operated
fields. Development activities not only helped in enhancing
production but also contributed to the Company’s reserves.

In addition to the production assets, your Company and
its subsidiaries has a balanced mix of exploration
portfolio including the recently acquired Off-Shore
Block-5 in Abu Dhabi. The exploration portfolio is spread
among high-risk frontier basins, where there is a
potential of large discoveries, together with proven but
mature basins where small to medium size discoveries
at low risk and cost are still possible. Furthermore, the
Company has won four new exploration blocks in the
bidding round held during 2021-22, two as an operator
and the other two as a non-operating partner.

During the year, the Company drilled four exploratory
wells out of which three wells were spud in
partner-operated areas, while one well was in operated
area. PPL announced two discoveries in the partner
operated Latif Block this year: Jugan-1 and Mohar-1.

The Company’s Reserves Replenishment Ratio (RRR)
stands at ~37 percent. The reserves additions primarily
came from discoveries i.e., Jugan-1, Mohar-1 and Latif
South-1 (Latif Block]. Moreover, the revisions in
reserves mainly came from Adhi, Nashpa, Sawan, Miano
and Tal fields.

To maintain competitiveness and focus on its growth
strategy, the Company’s diversification efforts are
primarily aimed towards two distinct sectors i.e.,
Minerals & Mining and other Non-E&P opportunities
within the energy value chain to strengthen the
Company by ensuring steady and diversified
revenue/profit streams. Accordingly, as part of its
diversification strategy, PPL through a non-binding
Framework Agreement has in principle agreed to
participate with 8.33% equity along with OGDCL and
GHPL in the Reko Dig Copper Gold Project. Reko Diq is
one of the largest undeveloped copper and gold deposits
in the world and is located in Chagai district of
Balochistan. This project has the potential to
significantly contribute to the Company’s revenue
stream and play a pivotal role in the long-term
sustainability of the Company, besides brining
significant and lasting economic and social benefits to
Balochistan and Pakistan. The project is subject to
corporate, judicial and legislative approvals.

Governance /Board and its Committees

The Board of Directors held ten meetings during the
year. The Board, being the ultimate oversight body,
monitored the Company's strategy and operations,
putting into place the right mix of policies and
procedures for the Company with the ultimate objective
of creating value for shareholders. The Board also
remained fully committed and engaged in the
governance of the Company in the most efficient
manner. The Board & Board Committees remained
active and met frequently during the year.

During the year, two casual vacancies occurred on the
Board due to the resignations by Dr. Arshad Mahmood
and Mr. Saleh Muhammad Baloch. These vacancies
were subsequently filled by appointing Mr. Ali Raza
Bhutta and Mr. Muhammad Zubair in their place
respectively to serve for the remainder of the term.

| welcome Mr. Imran Abbasy as the new CEO and thank
Mr. Moin Raza Khan for his contributions.

Appreciation

On behalf of the Board and myself personally, | would
like to thank all stakeholders in general and the
employees of the Company in particular, for their
perseverance and commitment to deliver despite
challenges. The achievements of the Company during
the year are reflective of the dedicated professional
commitment and sustained zeal displayed by the
management and employees of the Company.

(]

Mr. Shahab Rizvi
Chairman, Board of Directors
20 September 2022

—=
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MANAGING
DIRECTOR'S
OUTLOOK

| joined PPL as MD & CEO on September 21,
2022 and would like to take this opportunity to
share your Company’s performance for the
year. As we sailed smoothly through the
Covid-19 pandemic, we are honored to have
ensured uninterrupted energy supplies for the
nation. During the year, your Company has
displayed extraordinary performance to achieve
major milestones, including commissioning of
oil handling facility at Dhok Sultan, acquisition
of an offshore Block 5 in Abu Dhabi’s
prospective zone by a PPL-led consortium and
signing of a non-binding framework agreement
for reconstitution of RekoDiq project, which
potentially has one of the world’s largest
undeveloped copper and gold deposits.

As for our operating environment, a sharp
increase in crude oil demand was witnessed
during 2021-22 with easing Covid-19
restrictions and a resultant rebound in
economic activities across the globe. In addition,
the geopolitical conflict between Russia and
Ukraine led to soaring oil prices. The PKR
devaluation also had a positive effect on the
Company’s bottom line as its impact on
revenues outweighs its impact on costs. These
factors in turn had a positive impact on the
financial output. However, the cashflows do not
respond in a proportionate manner due to
circular debt and payment of taxes and duties
on higher revenues/profits.

On the exploration front, PPL drilled four
exploratory wells, one in operated and 3 in
partner-operated blocks together with major
portion of drilling for 2 operated wells in frontier
basins spud-in last year. Two discoveries were
announced in partner-operated Latif Block. As
part of our efforts to increase the exploration
acreage in new, prospective zones, PPL
together with its joint venture partners won 4
blocks during the recent Pakistan Bid Round
2022.

Following the acquisition of offshore Block 5 in
Abu Dhabi’s competitive bid round by PPL-led
consortium of four big national E&P companies:
PPL, OGDCL, MPCL and GHPL, aggressive
exploratory and appraisal efforts are underway
by a dedicated multidisciplinary team, to drill
the first well in 2023.

Our average daily production stood at approximately 808
MMscfde (PPL net) with a 5% decrease from the
previous year primarily due to consistently low offtakes
by GENCO Il from Kandhkot Gas Field coupled with
declining production from mature fields. Against this
backdrop, the Company has focused on enhancing
production through bringing in new/existing discoveries
online as well as optimizing output from mature and
new fields. To this end, four discoveries were brought
online, including Bashar X-1 in PPL-operated Hala
Block and three in partner-operated Latif South-1,
Jugan-1and Mohar-1 in Latif block, adding
approximately 57 MMscfd gas (gross) to the national
supply network. Additionally, production resumed from
our operated discoveries in Dhok Sultan X-1, through
commissioning of a rental facility, and Kabir X-1,
Gambat South which collectively added nearly 2,000
bbls/ day oil and 5 MMscfd gas. Moreover, eight
development wells were drilled — two in operated and
six in partner-operated assets.

Your Company managed to showcase exemplary
performance realizing the highest ever profit before tax.
However, the super tax imposed by the Government
along with the dry wells charged in the fourth quarter
had a significant impact on profit after taxes (PAT).
Despite this, the Company managed to register an
increase of 2% in PAT from last year. PPL’s cash
collections, however, remained stressed with ongoing
accumulation of the gas sector circular debt. For this,
we have engaged key stakeholders at the highest level
to ease the cash flow from customers. We firmly believe
that the long-term solution is to address the
root-causes, which will unlock the true potential of your
Company.

As part of its growth strategy, your Company is pursuing
and evaluating diversification opportunities to enhance
and de-risk revenue streams. More recently, we got a
breakthrough in our mining-based expansion plan by
entering into a non-binding agreement for
reconstitution of Reko Diq project with Governments of
Pakistan and Balochistan, the globally renowned
Barrick Gold Corporation, OGDCL and GHPL. As for the
Company’s increasing outreach in the mineral sector
through Bolan Mining Enterprises, there is considerable
headway in the Barite, Lead and Zinc (BLZ) project
which is expected to kick-off soon, following the grant of
a large-scale mining lease with an estimated project life
of more than 30 years.

As the industry leader in nurturing and retaining talent,
PPL continues to invest in its human resource through
exposure to local and international capacity building
opportunities as well as improving processes to
increase efficiency and creating enabling spaces for
work-life balance. The operatorship of Abu Dhabi’s
offshore block 5 will further strengthen the technical
and managerial capacity of our team.

PPL’s commitment to improving the quality of life for
deserving communities goes a long way with start of its
commercial operations in Sui. In the recent devastating
floods, the Company came forward to support the
flood-hit communities throughout the country with a
donation of Rs 70 million, as well as relief goods. PPL
continued to make substantial contribution towards CSR
as it spent Rs 2 billion during the year. Its efforts were
recognized by Pakistan Center for Philanthropy and PPL
was presented with the 16th consecutive award for
largest corporate giver in terms of volumes of
donations.

Looking ahead, PPL is poised to maintain the
momentum for exploration in opportune national and
international basins and high-risk / high-reward areas
to find much-needed hydrocarbon reserves to plug our
energy demand vs. supply gap. Improving production
efficiency from existing assets is another area of focus.
We remain committed to strengthening and diversifying
our revenue base through fast-track development of
BLZ project, closing out the Reko Diq deal, and
exploring diversification ventures in energy value chain
and renewables.

Overall, our accomplishments could not have been
possible without the relentless support and
commitment of Government of Pakistan, our
shareholders, regulators, employees and partners to
whom we are deeply indebted.

[ am committed to take your Company forward for a
better Pakistan, a better PPL and a better tomorrow.

Pakistan Paindabad

Imran Abbasy
Managing Director
& Chief Executive Officer
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CODE OF CONDUCT

It is a fundamental policy of PPL (the Company) to
conduct its business with honesty, integrity and in
accordance with the highest professional, ethical
and legal standards. The Company has adopted
comprehensive Code of Conduct (Code) for
members of the Board of Directors and
Employees. The Code defines acceptable and
unacceptable behaviour, provides guidance to
Directors / Employees in specific situations that
may arise and foster a culture of honesty,
accountability and high standards of personal and
professional integrity.

SALIENT FEATURES OF THE CODE FOR
DIRECTORS

1. Conflict of Interest

Each Director must avoid any conflict of
interest among the Director and the Company,
its associated or subsidiary undertaking(s).
Any situation that involves, or may reasonably
be expected to involve, a conflict of interest
with the Company, should be disclosed
promptly.

2. Corporate Opportunities

Directors are prohibited from taking for
themselves personally, opportunities related
to the Company’s business; using the
Company’s property, information or position
for personal gain; or competing with the
Company for business opportunities.

3. Confidentiality

Directors must maintain the confidentiality of
information entrusted to them by the Company
and any other confidential information about
the Company and its associated or subsidiary
undertaking(s) that comes to them, except
when disclosure is authorised by the Chairman
of the Board or legally mandated.

4. Honesty, Integrity & Fair Dealing
Directors must act honestly and fairly and

exhibit high ethical standards in dealing with
all stakeholders of the Company.

Compliance with Laws, Rules & Regulations

Directors shall comply with laws, rules and
regulations applicable to the Company
including but not limited to the Companies Act
2017, Rule Book of the Stock Exchange and
insider trading laws.

Encouraging the Reporting of any Possible
Illegal or Unethical Behaviour

Directors should take steps to ensure that the
Company promotes ethical behaviour;
encourages employees to talk to supervisors,
managers and other appropriate personnel
when in doubt about the best course of action
in a particular situation; encourages
employees to report violations of laws, rules,
regulations, policies and procedures or the
Company’s Code of Conduct to appropriate
personnel; and informs employees that the
Company will not allow retaliation for reports
made in good faith.

Trading in Company’s Shares

Certain restrictions / reporting requirements
apply to trading by the Directors in Company’s
shares. Directors shall make sure that they
remain compliant with these statutory
requirements.

Compliance Procedures

Directors should disclose any suspected
violations of this Code promptly in the
immediate subsequent meeting of the Board
of Directors.

Inside Information & Insider Trading

PPL’s Directors and Sponsors who come into
knowledge of inside information in
performance of their duties, whether
intentionally or by coincidence, are considered
to be insiders. Any unauthorized dissemination
or use of any inside information, directly or
indirectly, is insider trading, is strictly
prohibited and actionable under law.

Annual Report 2022
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SALIENT FEATURES OF THE CODE FOR
EMPLOYEES

1.

Conflict of Interest

Employees must not engage in activities or
transactions which may give rise to, or which may
be seen to have given rise to conflict between their
personal interests and the interest of the
Company.

Confidentiality & Disclosure of Information

Staff is expected to safeguard confidential
information and must not, without authority,
disclose such information about the Company
activities to the press, to any outside source,

or to any other staff who are not entitled to such
information.

Inside Information & Insider Trading

PPL'’s staff who come into knowledge of inside
information in performance of their duties,
whether intentionally or by coincidence, are
considered to be insiders. Any unauthorised
dissemination or use of any inside information,
directly or indirectly, is insider trading and is
strictly prohibited and actionable under law.

Political Contribution

No funds or assets of the Company must be
contributed to any political party or organisation or
to any individual who either holds public office or is
a candidate for public office except where such a
contribution is permitted by law.

Bribes & Commercial Payments

No member of staff must give or receive bribes or
other payments (in cash or in kind), which are
intended to influence a business decision or
compromise independent judgment; nor must give
money in order to obtain business for the
Company, nor receive money or any other benefit
for having given the Company business to an
outside agency.

Proper Recording of Funds, Assets, Receipts &
Disbursements

All funds, assets, receipts and disbursements must
be properly recorded in the books of the Company.

Agreements with Agents, Sales Representatives
or Consultants

Agreements, contracts, purchase orders etc.

10.

11.

12.

should state clearly the services / material to be
performed / supplied for the Company, the amount
to be paid and all other relevant terms and
conditions. Payments made must bear a
reasonable relationship to the value of the services
/ material delivered.

Relations & Dealings with Suppliers, Consultants,
Agents, Intermediaries & Other Third Parties

PPL’s relations and dealings with suppliers,
consultants, agents, intermediaries and other third
parties should at all times be such that PPL’s
integrity and its reputation should not be damaged
if details of the relationship or dealings were to
become public knowledge.

Quality, Health, Safety & Environment (QHSE)
Policy

Every staff member at work, as a condition of
employment, must take reasonable care for the
health and safety of himself / herself and others
including visitors who may be affected by his / her
acts or omissions at work; and cooperate in
Company’s efforts to protect the environment.
Heads of departments carry overall responsibility
for ensuring commitment towards quality
assurance in respective areas.

Smoking Policy

Smoking and exposure of workplace to tobacco
poses serious health hazard to the staff besides
potential risks of fire and explosions. Considering
this, smoking is permitted only in designated
‘Smoking Areas’.

Seat Belt / Helmet Policy

As per policy, it is mandatory for all staff and,
contractors, to fasten seat belts at all seats (front
& rear) while sitting in the vehicles during
occupational travel. PPL staff is required to wear
road safety helmets while riding on a motorcycle.

Other Employment, Outside Interests, Civic
Activities

PPL does not allow any of its staff members to take
any part-time and/or full-time second employment
during their engagement with the Company.
Employees intending to use knowledge,
information, experience or position gained through
his/her association with the Company to further
himself/herself materially in an outside capacity
has a duty to disclose that intention to the
Company.

13.

14.

15.

16.

17.

18.

19.

Unsolicited Gifts

Accepting gifts that might place staff under
obligation is prohibited. Staff must politely but
firmly decline any such offer and explain that in
accordance with the Company’s instructions, they
are unable to accept the offer.

Travel Sponsored by Contractors / Consultants /
Third Party at their Expense

No PPL staff shall accept any free travel offers
from anyone or any company doing or intending to
do business with PPL including vendors, as it is not
contemplated as acceptable behaviour and creates
conflict of interest. These offers include airfare,
hotel or any other cost that should normally not be
paid by a vendor. These free offers should also not
be accepted during vacation period by any staff
member.

Family Connections and Employment of Relatives

Any dealings between staff and outside
organisations in which they have a direct, indirect
or family connection must be fully disclosed to the
Management. There is no prima facie objection to
the employment of relatives but inappropriate job
relationships must be avoided.

Company & Personal Property

PPL'’s staff must not take or use Company’s
property or the property of another staff without
permission; nor must the staff use the Company’s
property, whether owned or hired by the Company,
for private purposes without the Management’'s
permission.

Alcohol & Drugs

Alcohol in any form and the use of drugs, except
under medical advice, is prohibited at all the
Company’s premises and work-sites.

Gambling

All forms of organised gambling or betting on the
Company’s premises is forbidden.

Rumour Mongering & Gossiping

Rumour mongering, persuasive allegations,
accusations and exaggerations with the main
purpose of negatively influencing and manipulating
the minds and emotions of the fellow staff
members are strictly prohibited.

20.

21.

22.

23.

24,

25.

Harassment

It is the policy of the Company to promote a
productive work environment and not to tolerate
verbal or physical conduct by any staff that
harasses, disrupts, or interferes with another’s
work performance or that creates an intimidating,
humiliating, offensive, or hostile environment. PPL
is also compliant with all the requirements of
“Harassment of Women at Workplace Act 2010".

Grievance Handling

PPL has a comprehensive Grievance Handling
Procedure. PPL strives to provide a fair & impartial
process to its employees / trainees and ensures
timely resolution of their grievance.

Whistle Blowing

In order to enhance good governance and
transparency, PPL has a Whistle Blowing Policy.
The Policy provides an avenue to its staff, vendors
and those who deal with PPL to raise concerns and
report illegal and unethical issues like fraud,
corruption or any other unlawful conduct or
conduct which is in violation of the Company’s
policies and procedures or the misuse or pilferage
of the Company’s assets and property or
endangers the public or the environment.

General Discipline

Every staff member must adhere to Company’s
rules of service and make sure that he/she is
familiar with all of them.

Reporting Violations / Disciplinary Actions

Any violation of this Code shall be promptly
reported to the Human Resources (HR)
department by any staff member having
knowledge thereof or having reasonable belief that
such a violation has occurred. Upon receipt of a
report of a violation or a suspected violation of this
Code, HR may initiate proceedings in accordance
with the Company’s disciplinary procedure.

Particulars and Shareholding, if any, in the
Company

All employees in Job Group-10 and above need to
notify the ownership and transactions in the shares
of the Company, whether held/undertaken directly
or indirectly, by self, spouse or minor children.
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GLOBAL COMPACT

PPL has proudly completed more than a decade of
its association with the United Nations Global
Compact [UNGC). UNGC was developed in the year
2000 as an initiative to provide a human face to the
global market and is aligned with United Nations’
efforts, with particular reference to Millennium
Development Goals. With around 17,000 corporate
participants and other stakeholders, including
business and civil society from over 160 countries,
UNGC provides a leadership platform for
participants to strengthen their commitment to
sustainability and corporate citizenship. UNGC binds
all participating organisations to share initiatives
compliant with UNGC'’s ten principles, focusing on
human rights, enabling working conditions for
employees, environmental conservation and
transparency.

PPL reiterates commitment and shares continuous
progress on UNGC's 10 principles in its on-going
efforts to further strengthen its corporate
governance, human resource development, quality,
health, safety and environment (QHSE) and
corporate social responsibility (CSR) programmes.

HUMAN RIGHTS

Principle 1

Businesses should support and respect the
protection of internationally proclaimed human
rights.

PPLs Commitment

PPL respects the dignity and rights of its human
resource. Through our Corporate Social
Responsibility Programme, we also support the right

to education, healthcare and basic civic amenities for

communities.

Principle 2
Businesses should ensure that they are not
complicit in human rights abuses.

PPL

PPLs Commitment

PPL is highly committed to conducting its business
in accordance with the highest ethical and legal
standards.

LABOUR STANDARDS

Principle 3

Businesses should uphold the freedom of
association and the effective recognition of the right
to collective bargaining.

PPLs Commitment

We acknowledge and respect rights to freedom of
association and collective bargaining. We are
committed to addressing issues, problems and
grievances proactively to regulate the Company’s
operations with dignity of labour, minimisation of
animosity and fostering a relationship of trust
between management and workers.

Principles 4 & 5

Businesses should support the elimination of all
forms of forced and compulsory labour.
Businesses should support the effective abolition of
child labour.

PPLs Commitment

PPL supports abolition of child labour and
elimination of all forms of forced and compulsory
labour in its areas of operations or by any of its
business partners and contractors.

Principle 6
Businesses should support the elimination of
discrimination in respect of employment and
occupation.

PPLs Commitment

PPL is committed to provide equal opportunities for
employment as well as growth without any
discrimination on the basis of race, sex, religion,
language, social origin, birth or other status.

ENVIRONMENT

Principle 7
Businesses should support a precautionary
approach to environmental challenges.

PPLs Commitment

PPL is committed to environmental conservation
by complying with National Environmental Quality
Standards.

Principle 8
Businesses should undertake initiatives to
promote greater environmental responsibility.

PPLs Commitment

PPL ensures proactive acceptance of its
responsibility and accountability for environmental
imperatives. The Company recognises that
operational excellence cannot be achieved without
embedding QHSE considerations in business
decision making processes. Therefore, PPL
remains committed to raising environmental
awareness among staff, suppliers and contractors
for encouraging eco-friendly practices.

Principle 9
Businesses should encourage the development
and diffusion of environment friendly technologies.

PPLs Commitment

PPL believes in the use of emerging environment
friendly technologies, especially for new projects,
to reduce its carbon footprint.

ANTI-CORRUPTION

Principle 10
Businesses should work against all forms of
corruption, including extortion and bribery.

PPLs Commitment

PPL is committed to eliminate corruption through
implementation of ethical codes and policies that
govern business operations and relationships with
external stakeholders.

The ethical commitments and values are
embedded in the Company’s Code of Conduct, the
compliance of which is mandatory for members of
the Board of Directors and all employees. The
Company has zero tolerance to all forms of
corrupt practices including bribery, extortion and
other forms of corruption.
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PROFILE OF THE BOARD OF DIRECTORS

Mr. Shahab Rizvi

Chairman - Independent,
Non-Executive Director

Mr. Shahab Rizvi was elected as a member of the Board of
Directors on December 23, 2020 and serves as the Chairman
of the Board of Directors. He is also the Chairman of the
Board Human Resource Committee and a member of the
Board Strategy & Finance, Enterprise Risk and Procurement
Committees.

A seasoned professional with nearly four decades of diverse
experience working for several Fortune 500 companies,
especially in business leadership in healthcare, Mr. Shahab
Rizvi has served as Country President & Chief Executive,
Pakistan and Afghanistan at Novartis Pharma (Pakistan)
Limited between 2008 and 2018. Earlier, he was Head,
Business Unit for Middle East at Novartis Consumer Health
between 2004 and 2008 and Divisional/ Sector Head at
Novartis Pharma (Pakistan) Limited during 2001 and 2004.

He has also worked as Regional and Marketing/ Commercial
Manager with Shell Gas (LPG), now Burshane LPG (Pakistan)
Limited, in Malaysia during 1999 to 2001. He also did sales,
marketing and management assignments with Unilever,
PepsiCo and Packages Limited.

Mr. Rizvi has led prominent business forums in the country.
He was President, Swiss Business Council of Pakistan in
2017, President, Overseas Investors Chamber of Commerce
and Industry (OICCI) in 2016 and Chairman, Pharma Bureau
in 2014. He was also a member of Panel of Experts, Listing
Committee at Pakistan Stock Exchange in 2017. He is also
involved in a number of social organizations as advisor to the
Board on pro-bono basis in addition to running a software
development company.

He has a master’s degree in Economics from University of
Karachi plus several courses from Harvard Business School
in Boston, USA and IMD in Lausanne, Switzerland.

Mr. Imran Abbasy
Managing Director &
Chief Executive Officer

Mr. Imran Abbasy joined Pakistan Petroleum Limited (PPL)
as Managing Director and Chief Executive Officer on
September 21, 2022. He is also a member of the Board
Human Resource and Strategy and Finance Committees.

Abbasy is a director of the Company’s wholly-owned
subsidiaries PPL Asia E&P B.V. and PPL Europe E&P
Limited. He is also a director on the Board of Pakistan
International Oil Limited.

He is a seasoned industry professional with diverse,
multinational experience of 35 years with several mid-and
large-sized Exploration and Production companies as well as
a major service company. He has held various technical and
leadership roles in production technology, drilling,
completion engineering and operations.

Overall, Abbasy has worked in the North Sea, Middle East,
Australia, Indonesia and PNG, supporting completion design,
artificial lift, well integrity and production optimization. Until
late 2020, he was managing a mature producing asset in
West Africa. More recently, he was engaged in supporting a
development project for subsea gas field in the North Sea
and advising a geothermal operator in the Philippines on well
integrity matters.

He has been an active member of Society of Petroleum
Engineers and authored several papers as well as
participated in Applied Technology Workshops.

Abbasy earned a bachelor’s degree in Mechanical
Engineering in 1981 followed by a master’s in Aerospace
Engineering in 1983 both from The George Washington
University, USA.

Mr. Abdul Aziz Ugaili

Non-Executive Director

Mr. Abdul Aziz Ugaili joined Pakistan Petroleum
Limited’s Board of Directors on July 27, 2022. He is the
member of Board Nomination and Enterprise Risk
Committees.

Mr. Uqgaili is a seasoned professional with over 29 years of
diversified experience in Public Administrative Service at the
national, provincial and local levels. He represented Pakistan
internationally on diplomatic/consular assignments for over
eight years. He was Consul General &Trade Commissioner in
Australia and Community Welfare Attaché for Malaysia &
Saudi Arabia.

He is currently serving as Chief Secretary to Government of
Balochistan. Earlier, Mr. Uqaili has served Ministry of
Planning, Development and Special Initiatives as Secretary
and Additional Secretary (Development & Special Initiatives)
between 2020 and 2022 and Ministry of Interior, Islamabad as
Additional and Joint Secretary between 2018 and 2020.

For Government of Sindh, he was engaged at both provincial
and district/ local levels. He was Secretary, School Education
& Literacy Department in 2017 and Secretary, Culture &
Archaeology Department between 2011 and 2013 besides
serving as Additional Secretary Finance between 2006 and
2008. He had successful stints as District Coordination
Officer & Administrator in districts Larkana in 2008 and
Ghotki & Mirpur Mathelo in 2010. He played a pivotal role in
rehabilitation of Ghotki during 2010 super-floods and
regarded as a ‘doer’, receiving accolades from local, national
and international audience.

Mr. Uqaili started his public service career in 1994 with
Government of Punjab as Assistant Commissioner focusing
on Bahawalpur, Rahim Yar Khan and Jhelum districts.

He did his Master of Science in Development Management
from London School of Economics, UK in 2006. Earlier, he
obtained a bachelor’s in Civil Engineering from NED
University of Engineering and Technology, Karachi in 1993
and a degree in law from Sindh Muslim Law College Karachi
in 2001. He maintained a meritorious academic track and
clinched 8th position in CSS competitive exam besides
earning three gold medals during his bachelors from
University of Sindh in 1991 and intermediate and
matriculation examinations.

Mr. Abid Sattar

Independent,
Non-Executive Director

Mr. Abid Sattar was re-elected as a member of the
Board of Directors on December 23, 2020. He is a
member of Board Human Resource and Nomination
Committees.

Mr. Sattar is a seasoned banker with over 36 years of
extensive experience in corporate, consumer and retail
banking, both in Pakistan and overseas. Earlier, he was
serving as President and Chief Executive Officer of
Askari Bank Limited. He was also associated with
Habib Bank Limited (HBL] for over a decade, managing
key assignments as Head of International Banking,
Asia and Africa Region based in Singapore and Head of
Retail and Consumer Banking, Karachi. He played a
pivotal role in post privatization transformation of retail
segment at HBL.

Prior to this, he also served as Regional Head of
Consumer Banking for Northern Gulf and Levant at
Standard Chartered Bank in Bahrain.

He holds a master’s degree in Business Administration
from the Punjab University with a gold medal and an
M.Phil in Economics and Politics of Development from
Cambridge University, United Kingdom.

Mr. Sattar has a proven track record of leading and
building efficient teams with a reputation of hiring
talent, maintaining highest standards of compliance
while expanding and developing various businesses.
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Mr. Aftab Ahmad

Independent,
Non-Executive Director

Mr. Aftab Ahmad was elected as a member of the
Board of Directors on December 23, 2020. He is a
member of the Board Audit, Human Resource,
Strategy & Finance and Enterprise Risk Committees.
He is also a director on the Board of PPL Europe E&P
Limited.

Mr. Ahmad is a seasoned professional with over 30
years of experience in finance and accounts, strategic
business planning, project management, financial
management and planning, budgeting and
management reporting for oil and gas (exploration and
production) as well as aviation industry.

He is a Chartered Accountant and also hold a Master of
Science in Management as well as a bachelor’s degree
in Mathematics and Economics. Mr. Ahmad is
currently associated with Naveed Zafar Ashfaq Jeffery
& Co. Chartered Accountants, Islamabad as partner.

He has vast experience in management reporting and
concession accounting in operated and non-operating
environment, joint venture accounting, concession
budgeting, taxation and preparation of country
budgets.

Mr. Ahmad has managed small and large teams of
professionals at Occidental Petroleum (Pakistan) Inc,
Orient Petroleum Inc, and Oil and Gas Development
Company Limited.

Mr. Ali Raza Bhutta

Non-Executive Director

Mr. Ali Raza Bhutta joined Pakistan Petroleum
Limited’s Board of Directors on January 7, 2022. He is
a member of the Board Human Resource, Enterprise
Risk and Strategy & Finance Committees.

He is currently serving as Federal Secretary,
Petroleum Division, Ministry of Energy. Mr. Bhutta is a
seasoned professional with over 32 years of diverse
experience in energy, finance and public
administration. As a career civil servant, he has served
on several important positions at the federal and
provincial levels. These include Federal Secretary
Power Division, Poverty Alleviation & Social Protection
and Benazir Income Support Programme (Ehsaas).
Moreover, he also served as Secretary with various
provincial departments, including Energy and Finance
Department, Khyber Pakhtunkhwa and Local
Government Department, Punjab.

Mr. Bhutta has also managed tribal administration in
Waziristan and Orakzai Agencies and played a key role
in development and implementation of land record
management administration system for Government of
Punjab.

He obtained a master’s degree in Business
Administration from Quaid-e-Azam University,
Islamabad followed by an M.Phil in Economic
Development from University of Glasgow, Scotland.

Mr. Awais

Manzur Sumra
Non-Executive Director

Mr. Awais Manzur Sumra joined Pakistan Petroleum
Limited's Board of Directors on December 29, 2021. He
is Chairman of the Board Nomination Committee and
a member of the Board Audit Committee.

Mr. Sumra is a seasoned professional with nearly 30
years of experience in serving the federal and
provincial governments as a member of Pakistan
Administrative Service. He is currently working as
Special Secretary, Ministry of Finance since June 2022.

Since his first posting as Assistant Commissioner at
North-West Frontier Province (now Khyber
Pakhtunkhwa) in 1995, Mr. Sumra has served on
various key fields, staff and secretariat assignments.
These include Additional Secretary - Ministry of
Finance, Additional Secretary - Establishment Division,
Joint Secretary - Ministry of Finance, Finance
Secretary - Gilgit-Baltistan, Director - Earthquake
Reconstruction and Rehabilitation Authority, and
Deputy General Manager - Pakistan Electronic Media
Regulatory Authority. He also served as Senior Advisor
to Executive Director at the World Bank Group in
Washington D.C (USA] as well as Commercial
Counsellor- Embassy of Pakistan, Athens (Greece).

He earned his master’s degree in Finance from
London Business School in 2005 and a Master of
Business Administration from Stockholm University in
2002. Earlier, he studied at University of Engineering
and Technology, Lahore to earn a bachelor’s degree in
Civil Engineering. He also did his Bachelor of Art from
University of Punjab in 1991.

Mr. Imtiaz Ahmed

Husain Laliwala
Independent,
Non-Executive Director

Mr. Imtiaz Ahmed Husain Laliwala was elected as a
member of the Board of Directors on December 23,
2020. He is the Chairman of Board Audit Committee
and also a member of Board Nomination Committee.

A fellow member of the Institute of Chartered
Accountants of Pakistan (ICAP) as well as a member of
Chartered Professional Accountants, Ontario, Canada.
He has nearly four decades of rich experience with
leading chartered accountancy firms at home and
abroad.

Mr. Laliwala remained associated with A.F.Ferguson &
Co., Chartered Accountants, a member firm of PwC
network, for nearly 28 years and served on important
positions, including Ethics and Business Conduct
Leader, partner responsible for Independence and led
Energies & Utilities group in the Assurance and
Business Advisory Services. Earlier, he worked for
Ruby, Stein & Wagner, Chartered Accountants,
Montreal, Canada, an affiliated firm of Jeffreys Henry
International, from 1976 to 1986 in Audit and
Assurance.

He did his Bachelor of Commerce from University of
Karachi and Concordia University, Montreal, Canada in
1974 and 1976, respectively. He also did a diploma in
Public Accountancy from McGill University, Canada.

Currently, he is serving as an independent director on
the Board of Sanofi-Aventis Pakistan Limited and as a
member on the Board of Governors of The Kidney
Centre Post Graduate Training Institute. He also served
as a member of the Audit Oversight Board during
2019-2022.
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Mian Imtiazuddin
Independent,
Non-Executive Director

Mian Imtiazuddin was re-elected as a member of the
Board of Directors on December 23, 2020. He is also a
director on the boards of PPL Europe E&P Limited and
PPL Asia E&P B.V.. In addition, he is the Chairman of
Board Strategy & Finance and Enterprise Risk
Committees as well as a member of Board Audit and
Procurement Committees.

A seasoned professional with nearly 50 years of
multi-dimensional experience in the oil and gas
industry, Mr. Imtiazuddin has worked with major
national companies in the UAE, Saudi Arabia & Qatar
and leading consultancy firms that provide services in
country and abroad.

He is currently Managing Director - Consulting and
Advisory at Redhill Associates, Pakistan. Earlier, he
worked for Gulf Drilling International Limited in Qatar,
Delta Oil Company in the United Kingdom, Tesco
Technology Corporation of Canada, National Drilling
Company in Abu Dhabi, UAE and the Attock Oil
Company (now Pakistan Oilfields Limited).

He received his Bachelor of Electrical Engineering
from Peshawar University in 1972. Mr. Imtiazuddin has
extensive hands-on experience in drilling and related
activities. Besides, he has worked on cross-border
pipeline projects, procurement of offshore drilling rigs
& work barges, upstream asset identification and
analysis, business development and marketing as well
as onshore and offshore operations and supply chain
management.

He was part of the leadership team of two major
companies in the Arabian Gulf region as Technical
Advisor and Business Development Manager for over
13 years.

Ms. Khurshid Bhaimia

Independent,
Non-Executive Director

Ms. Khurshid Bhaimia was elected as a member of the
Board of Directors on December 23, 2020. She is a
member of Board Nomination and Procurement
Committees. She is also a director on the Board of PPL
Asia E&P B.V.

Ms. Khurshid Bhaimia is a seasoned lawyer with
extensive corporate experience, especially with the
banking sector.

She started her career in 1983 with Surridge and
Beecheno and later joined Orr Dignam and Co as
Senior Associate. She joined Citibank (NA) Pakistan in
1999 as Corporate Banking Counsel and was Senior
Vice President and Country Counsel Pakistan when she
left. Currently she provides legal services on
non-exclusive retainer to her clients including Citi bank
N.A. Pakistan.

Ms. Bhaimia is a Director on the Board of Pak Grease
Manufacturing Company (Private) Limited, an
Associated company of Pakistan State Oil Limited and
Pakistan Refinery Limited. She was also a member of
the Board of Directors of Shell Gas (LPG) Pakistan
Limited now Burshane LPG (Pakistan) Limited from
1992-2004.

Ms. Bhaimia is ICAP’s Certified Director for Corporate
Governance and has done her Bachelor of Laws (LLB)
from University of Karachi.

Syed Zakria
Ali Shah

Non-Executive Director

Syed Zakria Ali Shah joined Pakistan Petroleum
Limited’s Board of Directors on August 26, 2021. He is
the Chairman of Board Procurement Committee and a
member of Audit Committee.

A Civil Engineer by profession, Mr. Shah, has over 28
years of integrated working experience in the private,
public and development sectors. He is currently
serving as Joint Secretary, Ministry of Energy
(Petroleum Division).

Mr. Shah joined the Office Management Group of
Pakistan Civil Services in 1998 and has served in
various capacities in a number of institutions and
ministries. These include President’s Secretariat as
Director General, Establishment Division as Joint
Secretary (Discipline & Litigation), Economic Affairs
Division as Deputy Secretary (United Nations),
Embassy of Pakistan in Morocco as Commercial
Counselor, Federally Administered Tribal Areas (FATA)
Development Authority as General Manager Planning
and Development and with United States Agency for
International Development (USAID) as Team Leader
(Infrastructure) for USD 150 million FATA Livelihood
Development Programme.

He is also serving as director on the Boards of Sui
Northern Gas Pipelines Limited and Interstate Gas
Systems (Private) Limited.

Earlier, he also served as the first chief executive
officer of China Pakistan Economic Corridor Authority
(CPEC-A] and District Administrator Afghan Refugees
at Dir, Khyber Pakhtunkhwa.

He obtained a Bachelor of Science in Civil Engineering
from NWFP University of Engineering and Technology,
Peshawar, now University of Engineering and
Technology, Peshawar, in 1993. Being a Civil Engineer,
he worked as Project Director on various projects of
national importance. These include extension of
Northern Bypass up to Indus Highway, including
interchange at Chamkani at Peshawar end of
Islamabad-Peshawar Motorway M-1, rehabilitation of
existing carriageway of Indus Highway from Rajanpur
to Dera Ghazi Khan, construction of full clover leaf
interchange at Faizabad Islamabad and strengthening
and extension of runway at Islamabad Airport.
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BOARD COMMITTEES

The Board has formed the following Committees:

Board Audit Committee

Board Human Resource Committee
Board Strategy and Finance Committee
Board Enterprise Risk Committee
Board Procurement Committee

Board Nomination Committee

The compositions, roles and responsibilities of the Board Committees are set out in the Terms of Reference
of the respective Committees.

Board Audit Committee

Composition

The Board Audit Committee is comprised of:

Mr. Imtiaz A.H. Laliwala Chairman
Mr. Aftab Ahmad Member
Mr. Awais Manzur Sumra Member
Mian Imtiazuddin Member
Syed Zakria Ali Shah Member
Head of Internal Audit Secretary

Terms of Reference

The Terms of Reference of the Board Audit Committee include:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

Review of the interim and annual financial statements of the Company prior to approval by the Board of
Directors.

Discussion of major observations with the external auditors arising from half yearly review and annual
audits, review of the management letter issued by the external auditors and the management’s
response thereto.

Review of the scope and extent of the internal audits ensuring that the internal audit function has
adequate resources and is appropriately placed within the Company.

Recommendation of the appointment of external auditors and any questions of resignation or removal
of the external auditors, audit fees and the provision by the external auditors of any service to the
Company in addition to the audit of the Company’s financial statements.

Ascertainment of the adequacy and effectiveness of the internal control system including financial and
operational controls, accounting system, and reporting structure.

Determination of compliance with statutory requirements and monitoring compliance with the best
practices of corporate governance.

Institute special projects, value for money studies or other investigations of any matters directed by the
Board of Directors.

Seven meetings of the Board Audit Committee were held during the year.

Board Human Resource Committee

Composition

The Board Human Resource Committee is comprised of:

Mr. Shahab Rizvi
Mr. Abid Sattar
Mr. Aftab Ahmad
Mr. Ali Raza Bhutta
Mr. Imran Abbasy
Mr. Ali Jaffar

Terms of Reference

Chairman
Member
Member
Member
Member
Secretary

The Committee is responsible for the effective governance of the matters relating to Human
Resource management by ensuring the establishment of appropriate human resource
management strategies, policies and practices that are aligned with the organisation’s Vision and

Mission.

The Terms of Reference of the Board Human Resource Committee include:

(i) Ensure applicability of Human Resource Management policies to the entire workforce,
including recruitment, training, performance management, succession planning, and

compensation philosophy.

(i) Selection, evaluation, compensation (including retirement benefits) and Succession Planning

of the CEO.

(iii) Selection, evaluation, compensation (including retirement benefits] of CFO, Company

Secretary and the Head of Internal Audit.

Seven meetings of the Board Human Resource Committee and a joint meeting of Board Human
Resource Committee and the Board Nomination Committee were held during the year.

Board Strategy and Finance Committee

Composition

The Board Strategy and Finance Committee is comprised of:

Mian Imtiazuddin
Mr. Aftab Ahmad
Mr. Ali Raza Bhutta
Mr. Shahab Rizvi
Mr. Imran Abbasy
Mr. Ali Jaffar

Chairman
Member
Member
Member
Member
Secretary
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Terms of Reference

The primary purpose of the Board Strategy and Finance Committee is to oversee the implementation of the
Company’s strategy, monitor progress of the delivery of operational targets and to assist the Board in
fulfilling its responsibilities with respect to the monitoring and oversight of the Company’s financial
resources in line with its strategies.

The Terms of Reference of the Board Strategy and Finance Committee include:

(il Examination and recommendations to the Board in respect of the:

e Long-Term Strategic Vision and Plan of the Company.

e The Annual Strategic Plan for the Company and its alignment with the Long-Term Plan.

e Updates on execution of the Annual Strategic Plan.

e Updates on the Company’s petroleum exploration operations in respect of selection of new
domestic areas, farm-ins and farm-outs, surrender of licenses and relinquishment of areas.
Development of existing, as well as, new petroleum discoveries.
¢ Development of non-petroleum businesses, and consideration of new ventures not in the

Company’s traditional business stream and updates on the Company’s subsidiaries i.e. PPLA and

PPLE.

(i) Review of the Company’s overall performance on the Annual Strategic Plan by monitoring its Key
Performance Indicators (KPIs) on a quarterly basis.

(iii) Review of data, benchmarking the Company’s operational performance and costs against competitors
on a bi-annual basis.

(iv] Review and evaluation of propositions relating to investments in operational assets and businesses or
entering into partnerships or joint ventures with other parties for the purpose of business expansion.

(v] Evaluation and recommendation of the annual operating and capital budget.

(vi) Review of policies relating to financial matters.

(vii) Review of the financial position of the Company and its operational segments periodically.
(viii) Periodic performance evaluation of utilization of operating and capital budgets.

(ix) Analysis and evaluation of matters relating to treasury function.

(x) Review of the Company’'s borrowing plans and recommendations to the Board for approval after
assessing credit, long term loan facilities and working capital requirements.

(xi] Evaluation of proposals regarding enlistment and approval for addition or deletion of banks in the
Company’s approved panel of banks.

(xii) Review of major litigation, claims or other contingencies, whether secured or unsecured, that could
have a material effect on the Company’s financial position or operating results.

(xiii) Review of major financial commitments and approvals required by the Board.

Four meetings of the Board Strategy and Finance Committee were held during the year.

Board Enterprise Risk Committee
Composition

The Board Enterprise Risk Committee is comprised of:

e Mian Imtiazuddin Chairman
e Mr. Abdul Aziz Uqaili Member
e Mr. Aftab Ahmad Member
e Mr. Ali Raza Bhutta Member
e  Mr. Shahab Rizvi Member
e Mr. Ali Jaffar Secretary

Terms of Reference

The Board Enterprise Risk Committee advises the Board on the Company’s overall risk appetite, tolerance
and strategy, taking account of the current and prospective macroeconomic and financial environment
drawing on financial stability assessments that may be relevant for the Company’s risk policies.

The Terms of Reference of the Board Enterprise Risk Committee include:
(i) Monitor organisation’s risk profile.

(ii) In relation to risk assessment:
e Review the risk management infrastructure and the critical risk management policies adopted by
the Company.
e Review regularly and approve the parameters used in risk management measures and the
methodology adopted.
e Seta standard for accurate and timely monitoring of large exposures and certain types of risks of
critical importance.

(iii) Oversee that the executive team has identified and assessed all the risks and established risk
management infrastructure to address them.

(iv] Define risk review activities regarding decisions, initiatives, transactions and exposures.

(v)] Understand and approve the management’s definition of risk related reports regarding the full range
of risks as well as their form and frequency.

(vi] Review and assess the effectiveness of the Company’s Enterprise Risk Management processes and
recommend improvements.

Three meetings of the Board Enterprise Risk Committee were held during the year.

Board Procurement Committee

Composition

The Board Procurement Committee is comprised of:

e  Syed Zakria Ali Shah Chairman
e Mr. Abdul Aziz Uqaili Member
e Ms. Khurshid Bhaimia Member
e Mian Imtiazuddin Member
e Mr. Shahab Rizvi Member
e Mr. Ali Jaffar Secretary

Terms of Reference

The Board Procurement Committee ensures transparency in procurement transactions brought before the
Committee and compliance with the provisions of the Public Procurement Regulatory Authority (PPRA)
Rules.

The Terms of Reference of the Board Procurement Committee include:

(i) Serve as an advisory forum to suggest measures to streamline and simplify the procurement of goods
and services.

(ii) Review special cases of procurement referred by the Procurement Committee of the management for
seeking the directives of the Committee.
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(iii) Identify, review and approve new and innovative procurement practices and strategies to strengthen,
h strealnzlinevgnv(\il speed-up \t/he pr\*/\(l)curelmen\t/ pll*\(l)cess aLrjwd ensure thatI the procuremelnt process achieves ATTENDANCE OF BOARD AND COMMITTEE MEETINGS
value for money in delivering the corporate strategy and strategic priorities. Financial Year 2021-22

(iv] Review the Company’s policies and procedures for the procurement of goods, services and works and
recommend changes for improvement thereof. Board of Directors Board Human Resource Committee | Board Strategy & Finance Committee

Members | Meetings' | Attendance | Members | Meetings' | Attendance | Members | Meetings' | Attendance
(v) Review and approve awards of high value Engineering, Procurement and Construction (EPC] Contracts T v " " Py , , _ » )
and Original Equipment Manufacturer (OEM] Procurement Contracts. Mr. Aftab Ahmad v 10 10 v 7 7 v 4 4
Mr. Ali Raza Bhutta v 5 4 v 2 2 v 2 2
(vi] Review (a) the annual procurement plan (b) any changes to financial authorities relating to procurement Dr. Arshad Mahmood v 5 5 v 4 4 v 2 2
and (c) any updates and changes made in the Company’s Procurement Manual. M Awais Manzur Sumra v ° ° . . . ) i .
Mr. Imtiaz A.H. Laliwala v 10 10 - - - v 4 4
. . i Ms. Khurshid Bhaimia v 10 10 - - - - - -
Four meetings of the Board Procurement Committee were held during the year. Mian Imtiazuddin v 10 10 B 3 3 v 4 4
Mr. Moin Raza Khan v 8 7 v 4 2 v 4 4
. . . Mr. Muhammad Zubair v 2 2 - - - - - -
Board Nomination Committee Mr. Saleh Muharnmad Baloch v 4 4 : . . . : .
Mr. Shahab Rizvi v 10 10 v 7 7 v 4 4
Composition Syed Zakria Ali Shah v 9 9 - - - - - -
The Board Nomination Committee is comprised of:
. . Board Procurement Committee Board Enterprise Risk Committee Board Audit Committee
e Mr.A M S Ch
Mr. A\[;vdalsl A a.mﬁur '[L'era M alrtl)'nan Members | Meetings' | Attendance | Members | Meetings' | Attendance | Members | Meetings' | Attendance
. r. ul Aziz Uqgaili ember
e Mr. Abid Sattar Member Mr. Abid Sattar - - - v 3 3 - - -
e Mr.Imtiaz A.H. Laliwala Member Mr. Aftab Ahmad - - - - - - v 7 7
e Ms. Khurshid Bhaimia Member Mr. Ali Raza Bhutta - - - v 1 1 - - -
e Mr. Ali Jaffar Secretary Dr. Arshad Mahmood - - - v 2 2 - - -
Mr. Awais Manzur Sumra - - - v 1 1 - - -
Mr. Imtiaz A.H. Laliwala - - - v 3 3 v 7 7
Ms. Khurshid Bhaimia v 3 3 v 2 2 - - -
Terms of Reference Mian Imtiazuddin v 4 4 - - - v 7 7
Mr. Moin Raza Khan - - - - - - - - -
The Committee identifies and recommends candidates for the Board for the consideration of the Mr. Muhammad Zubair v 1 1 - - - - - -
shareholders after examining their skills and characteristics that are needed in such candidates. i, St MV RETRREE] EEDER v ! ! - - - - -
Mr. Shahab Rizvi v 4 4 - - - - -
- . . Syed Zakria Ali Shah v 3 3 - - - v 5 5
The Terms of Reference of the Board Nomination Committee include: yeacaranne
(i) Evaluate balance of executive and non-executive directors including independent directors and those
representing minority interests with requisite range of skills, competencigs, knowledgg, experience and Board Nomination Cormmittee (BNC) FeePaid o the
approach so that the Board as a group includes core competencies and diversity, considered relevant in Members | Meetings ' | Attendance | Members | Meetings' | Attendance
the context of the Company’s operations.
Mr. Abid Sattar v 1 1 v 1 1 3,000,000
(i) Consider candidates on merit with due regard for benefits of diversity on the Board taking care that MRS AN Y - - - v ! ! 3,875,000
appointees have enough time available to devote to their positions. Mr. All Raza Bhutta - - - - - - 1,125,000
Dr. Arshad Mahmood - - - v 1 1 2,000,000
. . . e . . Mr. Awais Manzur Sumra - - - - - - 750,000
(iii) Identify and nominate candidates for filling vacancies as and when they arise. VT (e ) ) ) ) ) ) 3.875,000
] ) ) ] ) ) Ms. Khurshid Bhaimia v 1 1 v 1 1 2,375,000
(iv] Oversee the development and implementation of a board induction process for new directors and a Mian Imtiazuddin v 1 1 v 1 1 4,625,000
program of continuing director development as needed. Mr. Moin Raza Khan - - - - - - -
Mr. Muhammad Zubair - - - - - - 375,000
One meeting of the Board Nomination Committee and a joint meeting of Board Human Resource Committee b4l S M) (ot v ! ! y - - 875,000
and the Board Nomination Committee were held during the year. Mir-Shahab iz i . i ! ! 125,000
Syed Zakria Ali Shah - - - - - - 2,250,000
Notes:

1. Meetings indicate those which were held during the period when the concerned Director was on the Board.
2. Mr. Moin Raza Khan did not receive director’s fee, being MD/CEO of the Company.
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ORGANOGRAM

MD & CEO
I

DMD

Exploration

General Manager Exploration
New Venture, International &
Unconventional

Senior Manager
Exploration North

General Manager Exploration
South

Senior Manager Exploration -
Frontier

Senior Manager Sub Surface
Technologies & Support
Services

*Company Secretary reports to Chairman of the Board with administrative reporting to MD.

DMD

Asset Operations

General Manager Sui &
Kandhkot

General Manager
Gambat South /Hala /
Mazarani

General Manager Adhi, Dhok
Sultan & Partner Operated

Head of BME / BLZ

DMD

Technical Services

GM Projects & Construction

Petroleum Engineering

Head Reservoir & Well
Management (South)

Head Reservoir Modelling

Head Field Development

Head Drilling & Completions
Engineering

Head of Information
Technology

Manager Design & Technical
Services (Plant)

Chief Financial
Officer

General Manager Finance

**General Manager Internal Audit reports to Board Audit Committee with administrative reporting to MD.

Shared Services

General Manager
Corporate Services

General Manager Legal &
Commercial

General Manager
Procurement

General Manager
Human
Resources

Senior Manager

Head Corporate
Planning & Business
Development

Manager ERM

**General Manager

*Company Secretary Internal Audit
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OTHER KEY PEOPLE

: Head of Corporate Planning . General Manager Gambat South,
General Manager Sui & Kandhkot & Business Development General Manager Procurement General Manager Internal Audit Hala & Mazarani

Faroog Azam Shah ‘ Fazal Hussain Gaffoor Muhammad Afzal Siddigi ‘ Munir Hasan Ali ‘ Dr. Shujjat Ahmad
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BUSINESS MODEL & VALUE CHAIN

CAPITAL INPUTS

FINANCIAL CAPITAL

Rs 435 bition

= share capital & reserves

<__ >
]
]

HUMAN CAPITAL

2,644

number of employees

NATURAL CAPITAL

41+22+3

exploration + producing oil & gas
+ mineral assets

MANUFACTURED CAPITAL

Rs 138 uition

property, plant & equipment

mmm

INTELLECTUAL CAPITAL

@71

experience in oil & gas

GEOGRAPHIC PRESENCE

3

countries of operation

VALUE CHAIN

PPL is engaged in the upstream oil & gas sector as well as gas processing.

The Company also holds mineral rights in Balochistan for extraction and
processing of barytes & iron ore.

Gas/LPG

UpsStream
— oil & gas EEEEEEEEEE G

MIDSTREAM & DOWNSTREAM
> processing distribution —> hg‘i‘,fjﬂgtlff
>
>
L > refining —>  transportation —> r;;atirléirrl]cél::itgé(

(diversification)

[ PPL’s presence in the value chain

Barytes & Iron Ore

mature prospects drill exploration build facilities and

well and assess drill development

through seismic &

other G&G studies resource size of

wells to monetize
discovery hydrocarbons

Key Elements of Business Model (as defined in section 4C of IR Framework)
Capital inputs are a fundamental element of the business as they drive the
exploration & production and diversification activities of the Company. These

business activities drive product portfolio of the Company including Oil, Gas, LPG,
Barytes & Iron Ore, thus creating wealth for the stakeholders in the form of

capital outcomes.

BUSINESS
ACTIVITIES
| ® @ ® ®
(1))
\\//
Identify E);glg;gs Develop Produce

management of
reservoir &
production
operations

BUSINESS
OUTPUTS

product portfolio

Gas

0il

LPG

Barytes
M &lronore

)

NA R

N export & local
” sales

revenue mix

Market share in indigenous
production (PPL Net)

Gas: 21%
Oil: 17%
LPG: 15%

PPL is the second largest company of
Pakistan in terms of production of oil &
gas based on PPL’s net share

CAPITAL OUTCOMES

FINANCIAL CAPITAL

Rs 19.68

earnings per share

Rs 2.00

dividend per share

PRODUCTION

2 9 5 BCFequivalent

gas, liquids & LPG

FISCAL CONTRIBUTION

RS 95 vition

contribution to national

exchequer
G ﬁ COMMUNITIES
% RS 2 vition
CSR contribution
RESERVES
) ¢
- 1 732 BCFequivalent
y
. 1P reserves
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Group’s Exploration, Production and Mining Assets
MINING/ D&P LEASE G/<
Name of Fields / Blocks Operator Other Partners Group’s Wfrkingolnztggt;st % as at -_l‘ PPL-operated G/ A .
el | Partner-operated O G
o Gilgit '4(7
Producing Fields / g
1 dhi PPL 0GDCL,POL 39.00 EARLY PRODUCTION 29 R
2 Dhok Sultan (EWT Phase) PPL GHPL 75.00 /V .
3 Gambat South PPL GHPL,AROL 65.00 @® PPL-operated N -
4L Hala PPL MPCL 65.00 ) N
5 Kandhkot PPL - 100.00 Partner-operated . L
6 Kandhkot East (Chachar) PPL GHPL 75.00 L. AN _""
7 Mazarani PPL GHPL 87.50 EXPLORATION LICENSE e i
8  Shah Bandar PPL MPCL,GHPL,SEHCL 63.00 o
9 Sui PPL B 100.00 -|‘ PPL-operated I\éﬁh;affarabads . Py
10 Block 22 PEL PPL,GHPL, Pyramid 35.53 . {-.,  WSrinagar
11 Digri (Gulsher EWT Phase] UEPL PPL 25.00 | PPL-operated (Provisionally awarded) Makerl East & eShawa ="
12 Gambat UEP-BETA PPL, Eni, GHPL 23.68 Makori & Makori Deep | Tolanj-West <€ o' DOMNLLEGALYOCCUPED MU ASHAR
13 Ghauri (Dharian EWT Phase]) MPCL PPL 35.00 | Partner-operated Mamikhel l Tolanj * Islamabad SHUEDTERTOR AL ST TOREECED
14 Kirthar POGC PPL 30.00 e \ Hls § ; INLINE WITH RELEVANT UNSC RESOLUTION) .
15 Kotri North (Unarpur EWT Phase) UEPL PPL,AROL 40.00 | Partner-operated Mardankhail A *_«Dharian-1
16 Latif UEP-BETA PPL, Eni 33.30 (Provisionally awarded) TA - ) y . . ;
17 Miano UEP-BETA PPL, Eni, 0GDCL 15.16 — g, . Offshore Block 5
18 Nashpa 0GDCL PPL, GHPL 28.55 Abu Dhabi UAE
19 Qadirpur 0GDCL PPL, KUFPEC, Al-Haj 7.00 A Interest held by PPL Europe E&P Limited
20 Sawan UEP-BETA PPL, Eni, GHPL, PPL-E 34.07
21 Tal MOL PPL,0GDCL, GHPL, POL 27.76 4 Interest held by PPL and
22 Ziarat (Bolan East EWT Phase]) MPCL PPLE 40.00 PPL Europe E&P Limited =
PEZU < = Abu Dhabi
I1Explor§tioknhBlocks opL SRLE UEp 85 00 S Interest held by PPL-operated PIOL
arkhan , .
2 Bela West PPL MPCL, GHPL 58.50 Lahore u UNTED ARAB EMIRATES
3 Dhok Sultan PPL GHPL 75.00 BASKA
4L Gambat South PPL GHPL,AROL 65.00
5  Hala PPL MPCL 65.00 -
6 Hisal PPL POL,GHPL,AQC 62.50 MUSAKHEL
7 Kalat PPL - 100.00
8  Karsal PPL - 100.00 HARNAI L
9 Kharan PPL - 10000 [ SRS > -
10 Kharan-East PPL - 100.00 _ -
11 Khipro East PPL SEHCL 97.50 Zarat-0t ===
12 Khuzdar PPL - 100.00 Quetta | BARKHAN
13 Kotri PPL - 100.00 ZIARAT
14 Margand PPL - 100.00 MACH— FBolan East SHAKAR GANJ WEST
15 Musakhel PPL 0GDCL, POGC, GHPL 37.20 DILBAND ‘
16 Naushahro Firoz PPL - 100.00 (Iron Ore) —>*
17 Nausherwani PPL GHPL 97.50 ~_ MARGAND ;
18 Punjab PPL 0GDCL, GHPL 47.50 e alOKI%UN)DI KALAT | - SUI NORTH
19 Shah Bandar PPL MPCL,GHPL,SEHCL 63.00 ron Ore)  NAUSHERWANI
20 Sirani PPL GHPL 75.00 | ] oleba ..) CHACHAR
21 Sorah PPL - 100.00 KHARAN Kﬁéé; SUl—ammw QADIRPUR
22 South Kharan PPL 0GDCL, GHPL 51.00 ANDHKO
23 Baska PPL Zhenhua 82.50
24 Digri UEPL PPL 25.00 ; KHUZDAR =
25  Ghauri MPCL PPL 35.00
26 Jherruck NHEPL PPL,KEPL 30.00 — KHARAN EAST
27 Khuzdar North 0GDCL PPL,GHPL 25.00 /
28 Kirthar POGC PPL 30.00 (Baryics) MIANO
29 Kotri North UEPL PPL,AROL 40.00 SOUTH KHARAN y KHU MAZARANI
30 Kuhan UEP-BETA PPL, GHPL, BECL 47.50 YEMEN
31 Latif UEP-BETA PPL.Eni 33.30 SAWAN
32 Nashpa 0GDCL PPL, GHPL 30.00 A\ Lo ' . L ATIE % —~7
33 Pezu 0GDCL PPL,KPOGCL,GHPL 30.00 1 [ B AMBAT SOUTH Sanaa j
34 Shakarganj West 0GDCL PPL 50.00 \ 6 BLOCK3—> |
35  Suleiman 0GDCL PPL,GHPL,BECL 50.00 G g i ~—
36 Tal MOL PPL,0GDCL, GHPL, POL 30.00 1 LT -
37 Ziarat MPCL PPLE 40,00 v O BELAWEST—&| o Shandadpur East
38 Harnai MPCL PPLE 40.00 =) [N Area ALA HIPRO EAST
|
Offshore Blocks - ydam West |
39 Indus-C PPL - 100.00 a3 DIGRI
( ) o Gulsher Q
Exploration Blocks (Outside Pakistan Kats =
40" Block-3 (Yemen) TOTAL PPLE, OMV 20.00 . —JHERRUCK <
41 Block-5 (Abu Dhabi) PIOL - PPL 0GDCL, GHPL, MPCL 25.00 ARABIAN SEA CO\
Mineral Assets[ | SIRANI
1 Khuzdar (Barite, Lead & Zinc BME PPL, GoB 50.00 »
2 Dilband (Iron Ore) BME PPL, GoB 50.00 SHAH BANDAR —;
3 Nokkundi [Pachinkoh & Chigendik) BME PPL, GoB 50.00 : E e
Note: The above table excludes the blocks for which relinquishment has been applied. OFFSHORE INDUS C
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STRATEGY AND RESOURCE ALLOCATION

Growth in production to arrest natural decline in fields

Increase in reserves base of the Company v v
Superior returns to shareholders v v v
E)Lijv;;j;iscation in the energy value chain and mining v v
Ensuring all activities meet high standards of QHSE v 4 4
Continue being recognized as a good corporate citizen v v v

e Growth is the prime focus of PPL’s strategy. With a premium share of total domestic production, PPL is better
placed to strengthen its leading position as a provider of oil and gas resources to meet the rising domestic
demand. The Company will continue to focus on its core E&P business and expand into other value-adding
related business segments.

e The Company’s ambitious exploration program focuses on frontier exploration areas and exploitation of
unconventional resources. The reserves acquisition strategy will provide necessary thrust for the
replenishment of reserves. Production optimisation from existing fields by using innovative technologies and
fast track development of new discoveries will be pursued to maintain the growth momentum.

e The Company will continue to evaluate various significant projects in the energy and mining sector with a view
to further expand and diversify the business portfolio and add value through available strategic partnerships at
Government and business levels.

e QHSE will remain the key component of Company’s operational excellence. Utmost importance will be given to
training of employees and contractors for enhancing safety awareness and active incorporation of industry best
practices in the overall operating setup.

e The Company, as a good corporate citizen, shall continue to promote social development of the communities
where it operates and shall extend financial and in-kind support for the welfare and development organizations
spread across the country.

e The Company cares deeply about the environment and will continue to exercise due care in environmental
protection.

e The Company will make efforts for optimum leveraging of the available financial resources and project
management skills so that large projects in oil & gas and mining business for growth and value chain
integration can be undertaken as required.

e The Company places great emphasis on investing in people to build a world-class workforce, as timely
availability of qualified and trained manpower is vital for undertaking complex and diverse operations of the
Company.

e The Company is committed to improve base business returns, selectively grow with a focus on integrated value
creation, and seek innovative solutions, while ensuring quality as an integral part of its operations. This will also
play an important role in making the Company the preferred partner for multinational companies and other
resource holders.

e Inthe long-term, the Company intends to pursue Pakistan’s offshore region as operator, explore technologies
to develop tight gas in Pakistan, grow its operations internationally and become a regional E&P leader.

Key Performance Indicators (KPls)

The Company monitors its performance through the following Key Performance Indicators. All the indicators will
continue to be relevant in future for monitoring.

Financial Non-financial

e Earnings per share e Lost Time Injury Frequency (LTIF)

e Return on Equity (ROE] e Production

e Free Cash Flows e Number of wells

e Dividends declared per share * Reserves Replacement Ratio (1P)

e Opex per BOE e Employee Engagement Index (EEI)
e Revenue contribution from Non-E&P business

e CSR contribution

e Payment to Government Exchequer

e Debtor Days
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Key Risks

The key strategic risks are covered in Risk and Opportunities report section of this annual report.

Resource allocation plans

The Company adequately utilizes the available scarce resources for the implementation and achievement of
strategic plans as follows:

Capital

i

Financial

Resource Allocation Plan

The financial capital on account of aggravating gas sector circular debt is managed by applying
capital rationing on future work program and investment opportunities. Overall expected
cashflow availability for the upcoming year is determined at the start of the business planning
cycle based on which work program and investments are planned.

Human

Human capital planning is at the core of Company’s operational strategy ensuring that right
skill set is identified and placed for a particular job. Staff rotation is planned and implemented
each year to further develop and diversify the core competencies of our human resources. On
the job and off the job training sessions are conducted including knowledge sharing sessions
that are arranged by core functions for non-core functions and vice versa for the enhancement
of overall knowledge base.

~

The Company also capitalizes on its intellectual capital by adopting and implementing best in
class processes in all functions. IT systems provide an enabling environment for the staff to
excel and thrive in the delivery of their job responsibilities including the critical

Intellectual work-from-home infrastructure.
A
@ % The Company develops its social relationships by adequately investing in CSR activities in the
ﬁ areas from where the natural resources are being extracted. Best in class CSR model has been
Social adopted ensuring the adequate deployment of funds.

Natural capital is being managed by acquiring lucrative local blocks through bidding
process/farm-ins and the Company is also targeting acquisition of international blocks to
further grow its global footprint.

Natural

Effect of environmental changes on the business strategy

The external environment plays a key role on the achievement of the Company's business strategy:

Environmental

Effect on Business Strategy

Component
9\ Technology is at the heart of PPL's business operations and technological improvements are
d H quickly adopted to ensure smooth operations. The setting up of in-house seismic processing
center and core lab are a testament to the Company’s belief in investment in technology. The
Company also plans to explore technological advancements for the exploitation of
Technology unconventional reserves.
-:6:— Societal issues are also considered as it is the community and not the Company alone which
' can deliver successful projects. The Company considers the challenges posed by the societal
M changes on the achievement of business strategy and plays its part by actively participating in
community development activities to alleviate the social problems of the community at large
Society including health, education, skills development, and adequate employment opportunities for the

locals.

Environmental Effect on Business Strategy

Component
Environmental challenges has a potential to affect the achievement of business objectives and
‘ the Company plays its part in mitigating such challenges, abiding by environmental regulations
\ ' applicable on it. The Company ensures environmental conservation by complying with National
Environmental Quality Standards. The Company aims to leave a better environment for the
Environment future generations to come.

Key resources and capabilities providing sustainable competitive advantage

The Company enjoys economies of scale due its geographic presence all over the country with international
presence in UAE and Yemen. Large asset base of the Company, with no leveraging, signifies its strong balance
sheet and financial performance. The Company has a rich experience of over 70 years of operatorship due to which
it has developed a strong mix of technical skills which is its core competency. Furthermore, a balanced portfolio in
the oil & gas exploration and production business together with diversification in the minerals sector provides a
sustainable base for the Company to grow its business.

Value created by the business

Utilizing its capital resources, the Company creates significant value for its stakeholders including:

Value ‘ .‘!’. U g
o g A m omy as

Governments

Shareholders

Employees

Suppliers

Communities

Value
Created

Fiscal contributions
and dividends

Dividends and bonus
shares

Remuneration &
Benefits

Adequate business
opportunities

e Indigenous energy
production saving

through foreign exchange
* CSR contributions

Process for strategic decision making

The Board of Directors has formed a Board Strategy and Finance Committee (BSFC) to oversee
the strategic decision making of the Company. All the strategic decisions are internally approved
by the Executive Committee (EXCOM] of the management and are presented to the BSFC for

its review and recommendation to the Board for approval. The Board, through its policies and
directions, sets the culture of the organization which is further strengthened by the senior
management of the Company.

N

Development of adequate risk attitude within the organization is managed by the Enterprise Risk Management
(ERM] function within the Company. Employee awareness sessions are conducted by ERM to enhance their
awareness of the risks underlying business operations. These sessions also help in promoting a positive risk
culture in the Company enabling the staff at every level to take day-to-day decisions keeping in view the Company’s
risk appetite limits. Board Enterprise Risk Committee (BERC) keeps a comprehensive oversight over the risk
practices and policies of the Company.

Integrity and ethical issues are managed by the Company through the code of conduct that is applicable on the
employees. Every year, employees are mandatorily required to attend e-training module on the code of conduct
applicable to their employment and also give their sign-off on it.

Significant changes in objectives and strategies from prior years

The Company in line with its diversification strategy, has participated in a non-binding frame-work agreement to
participate in the reconstituted Reko Diq project. The details are mentioned in the Director’s Report.
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Earnings per share

Rs per share

19.27

19.68

Despite highest ever profit before tax, there
was a slight increase in after tax profits
mainly due to additional 10% super tax that
was applied through Finance Act 2022 and
higher dry wells charge.

Return on Equity .
(ROE)

%

12

Despite improved profitability, the ROE has
slightly dropped due to accumulation of
equity as a result of low dividend payouts
given the circular debt issue.

Free Cashflows

Rs billion

40

(1)

Free cashflows turned negative due to
higher capital expenditure and long-term
investments of the Company including PIOL
and PPL Asia. Company also contributed

Rs 34 billion towards Reko-Diq project which
will be converted into investment once the
conditions precedents as set out in the
framework agreement are satisfied. This
was further augmented by customer
collections dropping to 64% of gross revenue
as against 89% last year, on the back of
aggravating gas sector circular debt.
Furthermore, levies significantly increased
on account of higher revenue and income.

Dividend declared
per share

Rs per share

3.5

2.0

Lower payout due to circular debt issue.

Opex per BOE

$/BOE

2.8

2.8

The opex per boe remained same as last year.

Revenue contribution
from Non-E&P
business

Rs billion

0.7

1.2

Baryte sales almost doubled from last year in
volume terms with its exports increasing by 1.6
times in value terms due to resumption of
demand post COVID-19. :

CSR contribution

Rs billion

2.1

2.0

CSR contribution is almost same as last year.

Payment to Govt. exchequer

Rs billion

73

95

Higher payments on account of increase in
revenue and income due to rise in oil prices
and devaluation of PKR against US$.

Debtor Days

LTIF

Days

Ratio

601

571

0.04

Despite increase in circular debt, debtor
days dropped due to sharp increase in gross
revenue.

Ina single LTl incident, a worker lost
balance and fell from a ladder while carrying
out civil maintenance work at the roof of a
beach hut. The injured person was provided
medical treatment.

Production

MMscfde

852

808

Lower production at Kandhkot on account of
lower offtakes from GENCO-II coupled with
natural decline slightly offset by full
production from GPF-IV phase 2 at Gambat
South and commissioning of Dhok Sultan.

Number of wells

Number

12

Higher development wells were offset by
lower number of exploratory wells during
FY 2021-22.

Reserves replacement
ratio (1P)

%

108

37

No major replacement of reserves was
observed during the year.

Employee Engagement Index

%

67

67

EEl is conducted every two years. Next EEl is
planned in FY 2022-23.
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b6 BETTER TOMORROW

o9 e
PN
Local and international E&P
companies compete at the

time of bidding of exploration
blocks

&>

* The companies collaborate
in Joint Ventures to share
risks

* The companies compete
for resource availability

* Minimal competition for
product sales since
Pakistan is a net importer
of oil and gas

* The companies compete
for early production and
monetization

Our Legacy

We at PPL, as a premier E&P
company of Pakistan, take
immense pride in our knowledge
of the subsurface and the areas
we operate in.

PPL has explored, discovered,
developed and produced oil and
gas in a variety of locations
throughout Pakistan with 71
years of experience as an
operator in all stages of the oll
and gas life cycle.

Our Portfolio

We enable activity in both
operated and our partner
operated areas and have a
balanced portfolio of exploration
and development assets.

Our development assets and our
low risk exploration portfolio in
proven areas provide us a
platform to carry out high reward
exploration in frontier basins
where the greatest potential value
exists.

PPLs presence in the mining
industry of Pakistan is backed by
robust hydrocarbon base and
geological knowledge enabling us
to unlock value in the minerals
sector.

Our Presence

Our experience of working in
Pakistan for the last seven
decades has given us a
competitive edge as we work
with local communities to uplift
their lives and create shared
value.

Our presence and reciprocal
respect has enabled us to
access resources in remote
frontier areas of the country
whereby our operations create
shared value for the nation.

In addition to our local presence,
we have gone international with
our operations enabling us to
expand our footprint and
represent Pakistan in the global
energy arena.
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Company’s Business Strategy

Introduction

Group Structure

PPL

PPL Europe PPL Asia PPPFTC : PIOL
(100%) (100%) (100%) ] (25%)
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Offshore Block-5 in Abu Dhabi, UAE was successfully won by the
PPL-led Consortium of four companies with an equal share of 25%
each (PPL, OGDCL, MPCL, and GHPL] in August 2021. The
exploration and appraisal activities have commenced in the block.

The Company has entered into a non-binding framework
agreement to participate in the Reko Diq project to develop the
copper and gold deposits. The parties to the agreement are in the
process of fulfilling the conditions precedent which include the
finalization of the definitive agreements, corporate approvals, and
legislative and judicial validation.

Highest ever annual profit before tax was recorded.

PPL drilled 4 exploration and 8 development wells in operated and
partner-operated areas.

Production was recorded at 808 MMscfde (PPL Net) during
2021-22 despite challenges of mature declining fields and low
customer offtakes in Kandhkot from GENCO.

PPL announced two discoveries (Jugan-1 and Mohar-1} in
partner-operated Latif block. Production commenced from
Jugan-1in October 2021 and Mohar-1 in June 2022 and gradually
ramped up to a maximum of ~25MMscfd and ~32MMscfd gas flow
rates (gross), respectively.

PPL won 4 blocks in the domestic bid round in April 2022. Kalat
West and Sui North were acquired as an operator, while Mach &
Dadhar were acquired as a partner-operated interest.

Extended Well Test (EWT) production from Dhok Sultan was
commenced through the commissioning of a rental based oil
handling facility and gas processing through Pakistan Oilfields
Limited’s Meyal Plant in April 2022.

Commercial production from partner-operated Latif South-1
discovery was commenced.

Production from Kabir X-1 (Gambat South) was resumed in
February 2022.

In-house processing of 2,693 line km 2D and 1,315 sq. km 3D
seismic data was completed.

754 sqg. km 3D seismic data was primarily acquired in
PPL-operated blocks and 45 line km 2D seismic data was acquired
in partner-operated Kirthar block.

Acquisition of 14,731 line km gravity and 14,620 line km magnetic
data in PPL-operated Kharan and Punjab blocks were completed.

PPL received the prestigious South Asian Federation of
Accountants (SAFA) award for its 2020 annual report and was
conferred the first prize in the public sector category across its
member countries.

PPL was ranked as the largest corporate giver by volume of
donations for the 16th consecutive year by the Pakistan Centre for
Philanthropy.

Since past few years oil and gas exploration in
Pakistan has become increasingly challenging
primarily due to mature basins where chances of
sizeable discoveries are rare while operations in new
basins are high risk coupled with high costs. While
the local E&P companies are continuing their drilling
and exploration activity to bolster fast depleting
reserves and make few discoveries, however, the new
finds are smaller in size with lesser hydrocarbon
content. The average discovery size has reduced
from 380 Bcfe (wells drilled before the year 2000) to
just 12 Bcfe (wells drilled during 2016-2021). The
non-replacement of reserves has resulted in the
decline in the country’s indigenous production from
~ 4 Bcfd to ~3.5 Befd of gas and from ~100,000 to
~75,000 bbl/d of oil.

It is worth mentioning that the foreign investment in
the E&P sector has been declining in the past years.
In a bid to arrest the decline in production of oil and
gas, the government needs to take aggressive steps
to attract and facilitate new endeavours especially in
security-sensitive areas. Moreover, attention is
required to revive the exploration activities in offshore
areas, especially shallow offshore. An increase in

E&P activity in frontier basins and other
un-conventional hydrocarbon areas will assist in
reducing dependence on expensive imported fuels
and increasing the overall economic activity in the
country.

PPL is one of the largest E&P companies in Pakistan,
contributing around 20% of local gas production. It
has stakes in major gas fields in the country and
holds a mix of exploratory blocks especially in frontier
and offshore areas. The Company, in line with major
petroleum players in the international arena is
evaluating and maturing avenues, that can synergize
its core business by targeting steady revenue
streams, optimizing overall risk profile and
contributing towards expansion of national green
footprint. PPL is also focusing its diversification
efforts in two distinct areas i.e., Minerals & Mining
and Non-E&P opportunities in the energy sector, with
an aim to further enhance the Company’s value and
profitability.

The following factors play a key role in the operating
environment of the upstream oil and gas sector in the
country.

Annual Report 2022

61




Crude Oil Prices

Oil prices witnessed a sharp increase in 2021-22,
which was primarily due to combination of factors,
including faster than expected recovery in the world’s
economy post COVID-19 amid production cuts from
oil producing nations. Furthermore, the
Russia-Ukraine war played its role in driving the
uncertainty in oil markets. The fiscal year started with
a surge to USD 76/BBL in July 2021. The demand led
recovery maintained the increasing trend in second
quarter, witnessing USD 84/BBL in October 2021. The
third and fourth quarter of the fiscal year observed a
triple digit oil price mark for the first time since 2014
due to Russia -Ukraine conflict which started in
February 2022 and is continuing till date. Oil prices
have a direct impact on the Company’s revenues and
strategy; hence, they are being monitored closely.
However, the impact of volatility of the price is
reduced on its revenue given gas is dominant in the
Company’s product mix and its price moves on a
sliding scale with oil prices.

Crude Oil Price
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Fluctuation in Foreign Currency

The PKR witnessed a steep decline against USD
during the year, mainly due to significant drop in
foreign reserves, huge current account deficit due to
increase in prices of crude oil and other commaodities
and political instability. The fiscal year started with
rupee at Rs 162/USD in July 2021. Gradually, the PKR
witnessed a consistent decline with high level of
uncertainty. The decline was further aggravated due
to downgrade of Pakistan’s rating by international
credit rating agencies and the delay in the IMF
funding programme. The PKR traded at an all-time
high of Rs 240+ post the fiscal year-end.
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Trade Receivables

The circular debt accumulated rapidly during the
current year on the back of rising international oil and
LNG prices as a result of post-Covid increase in
energy demand further aggravated by the ongoing
Russia-Ukraine war. The increase in gas sector
circular debt in particular has significantly outpaced
the increase in the power sector circular debt as the
consumer gas prices remained stagnant throughout
the year. Furthermore, devaluing rupee resulted in
higher cost of gas for the gas distribution companies
leading to an ever-increasing mismatch between the
cost of gas and its selling price to the consumers. To
top it off, the diversion of expensive LNG to domestic
households in winter months reduces the cash
inflows of the domestic E&P companies as the
payments by the gas distribution companies are
diverted to RLNG importers.

Accordingly, the Company’s receivables increased
significantly during the year due to the circular debt
issue, thus reversing the arrest witnessed in its
growth during last year. As gas sales dominate the
revenue mix of the company, the customer
collections during the year declined to 64% of gross
revenue as opposed to 89% last year. On the other
hand, the Company pays taxes, duties and royalties on
accrual basis, further creating a burden on the
cashflows.

The management, through the consortium of
Petroleum Division companies, remains engaged with
the highest level within the Ministry of Energy and
finance for the resolution of gas sector circular debt

for which several solutions have been discussed and
are being considered for implementation. The
management is also engaged with the higher-ups in
the gas distribution companies for preferential
payments to ease up the rising liquidity pressure on
the company. The management remains steadfast for
the resolution of the issue and to bring much needed
cash resources for the company that are necessary to
fund its future exploration and development activities
and mineral diversification projects to secure the
energy wellbeing of the country.

Trade Receivables (Net) 3
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Our Performance

Production Operations

Your Company currently operates nine producing
fields at Sui, Kandhkot, Adhi, Gambat South, Hala,
Mazarani, Chachar, Dhok Sultan and Shah Bander. In
addition, the Company, along with PPLE, has working

interests in thirteen partner-operated producing
assets. The Company is playing its role in meeting the
country’s energy requirements by focusing on
production enhancement by using advance
technology. Furthermore, the Company has an
operated interest in Bolan Mining Enterprise (BME],
which is a joint venture between the Company and
Government of Balochistan, producing barytes and
iron ore.

Production

The Company’s overall production declined by ~5%
from the comparative year in terms of equivalent
units. Commodity wise analysis indicates gas
production has declined by ~5%, liquids have declined
by ~11% while LPG production has slightly increased
by ~1% as compared to the previous year. The
primary reason for decrease in Gas and
Condensate/NGL/0il production is lower offtake by
buyer from Kandhkot Gas Field and natural decline in
mature fields (Sui, Adhi, Nashpa and Tal blocks).

Production (PPL Net)
MMscfd equivalent

988 977

870 852 608

2017-18 2018-19 2019-20 2020-21 2021-22
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A comparison of the current year's production [net to
PPL) to the previous year is given below:

2021-22  2020-21

Natural Gas (MMscf) 263,481 276,309
Crude Oil / NGL / Condensate (Thousand Barrels) 4,560 5,132
LPG (Metric Tonnes) 116,498 115,835

Production of hydrocarbons during the year including
the Company’s share from joint operations averaged
at ~722 MMscfd of gas, 12,493 bbl per day of Oil/NGL/
Condensate and ~319 metric tonnes of LPG per day.

The Company’s major customers include Sui
Southern Gas Company Limited, Sui Northern Gas
Pipelines Limited, Central Power Generation
Company Limited and Attock Refinery Limited.

Development Wells

The Company drilled eight development wells during
the year. Two wells were drilled in operated areas in
Adhi, while six wells were drilled in partner-operated
areas in Kirthar, Tal, Nashpa, Miano and Qadirpur.

These development activities helped in optimizing the
production from the producing fields.

Development Wells
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Key Highlights - Producing Fields

e Sui, being a mature field is witnessing a
decline in production, which is being contained
by various measures including workovers and
optimizations.

e Production from Kandhkot decreased due to
lower offtakes by GENCO-II. However,
recovery was observed by the end of the
financial year, partially reducing the y-o-y
decrease.

e Dhok Sultan Oil Handling Facility was
commissioned in April 2022.

e Production from Gambat South has increased
primarily due to the full-year operational
impact of GPF IV, Phase II.

e Adhi field experienced higher than anticipated
water production during the year resulting in a

decline in hydrocarbon production.

The production from the Benari well
commenced during the fourth quarter of last
year. The well has outperformed its initial
estimates with a full-year average production
of nearly 8 MMscfd (Gross).

Partner-operated fields have contributed
around 218 MMscfde (PPL share) to the overall
PPL’s production profile. Most of the fields
being at the maturity stage have shown a
natural decline, except for Latif, where the
commissioning of two new wells has
supported in offsetting this drop.

PPL Operated Fields
Gross Production - MMscfd Equivalent
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Further details are mentioned under the respective
assets.

Field Wise Production of Natural Gas
(PPL Net) (2021-22)
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PPL Operated Producing Assets

The details of the Company’s operated producing
assets are mentioned below:

Sui & Kandhkot Asset

e The average production from Sui and Kandhkot
fields remained at 334 MMscfd and 103
MMscfd, showing a fall of 7% and 12%,
respectively. This is attributed to a natural
decline in Sui and low off-takes by Genco-II
from Kandhkot.

e Compressor modification project for the existing
SML compressors is underway.

e Pab liquid handling facility was successfully
installed and commissioned to remove the
liquid from Pab wells at Sui.

e Well testing, production logging, and
bottom hole pressure surveys were also
conducted during the year, to evaluate the
field's potential and to plan future optimization
activities using an in-house integrated asset
model at Sui.

e Several other upgradation activities including
refurbishment of a cooling tower at Sui
purification plant, upgradation of
turbo-generators at SFGCS, duplex surface
fitting to cater to feeder line erosion at Sui
wells, 3rd party inspection of condensate
storage tanks and fire water tank at Kandhkot
were also carried out during the year.

¢ The rehabilitation of the 30-year old Bela Dhoro
Bridge situated near Kandhkot Gas Field was
completed during the year. The bridge has
prime significance in accessing Kandhkot's
wells, besides being a passage for local people.

e The grant of Sui D&PL is awaited. In the
interim, the Government of Pakistan, through
periodic notifications, has allowed the
Company to continue production from Sui gas
field, the most recent of which allowed the
Company to continue production for another
year with effect from June 1, 2022.

Adhi / Dhok Sultan Asset

e Drilling of well Adhi South-7 was successfully
completed during the year. It is expected to add
664 bbl/day of oil and 2.2 MMscfd of gas.

e Production from Adhi was curtailed by 18% due
to unexpected water production and a higher
than anticipated decline observed in Adhi South
wells.

e Adhi South-5 well was spud-in during the
month of June 2022. Drilling has now been
completed and testing is underway.

e Water shut-off job was carried out in Adhi-30
after the well was loaded up. The well was
revived adding ~3 MMscfd gas and 40 bbl/day.

¢ (Gas lift was installed on Adhi-9 and Adhi-28 to
sustain production. The initial increment was
~200 bbl/day from these wells.

e Two additional wells and one water disposal
well are planned to be drilled in Adhi in the next
fiscal year.

e Dhok Sultan Oil Handling Facility (OHF) was
commissioned in the month of April 2022.
Production of 1,800 bbl/day oil, 3 MMscfd gas & 20
MT/day LPG is being recorded. The gas is being
processed from the nearby Pakistan Qil Field
Limited’s Meyal production facilities.
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Hala / Gambat South / Mazarani / Benari
Asset

e Production from Kabir X-1 well was
re-commenced in February 2022 which is
flowing at ~1 MMscfd gas and ~ 80 bbl/d of
condensate.

¢ GoP has renewed Mazarani D&PL up to August
2025 and has approved the upward gas price
revision to $3.75 per MMBtu.

e The Company is pursuing to sort out the legal
issues and commence the site construction
work at the earliest with respect to the Zafir
GPF Project.

e An additional development well in Adam D&PL
(Hala) is being planned.

e D&PL of Bashar field was approved by the
regulator and the well was commissioned at
Hala Plant in March 2022 after the construction
of a 7 km feeder-Lline.

e Production from EWT of Yasar X-1 discovery
(Kotri block] was commenced in May 2022, with
the sale of an average of 130 bbl/day of
condensate.

PPL Mining Asset - Bolan Mining Enterprise
(BME)

e BME successfully achieved the highest-ever

sale of 240,090 MT during FY 2021-22 in its
history of more than 45 years. The production
stood at 237,009 MT barite which is 85% higher
than the last year.

BME produced 21,600 MT of iron ore which is
almost three times as compared to the last
year’s production.

Mines development and overburden removal
jobs are in progress at the mine site of Gunga,
Khuzdar for extraction of marketable grade
barite.

2,000 meters of drilling for
confirmatory/geotechnical investigation for
shallow bearing iron ore horizons stands was
completed.

Open Pit Bulk Scale Bench mining/development
and overburden removal jobs are in progress at
Pachinkoh (Nokkundi) parallel to the extraction of
iron ore.

Installation and commissioning of iron ore
crushing plant was successfully completed at
Pachinkoh.

Civilwork is in progress for the installation and
commissioning of the jigging plant at Khuzdar,
which will help in the availability of high-grade
barite for sale.

The Barite Lead Zinc (BLZ] project is underway.

Details of activities carried out along with field-wise performance overview are as follows:

Kirthar

A compression study has been completed, and subsequent
procurement of compressors is in progress which is targeted to be
completed in 2022-23.

Development well Rizg-4 in Rizq D&PL has been successfully
completed as a gas producer.

In Rehman D&PL, development well Rehman-8 (ST-2) was plugged &
suspended due to operational constraints.

Nashpa

Development wells Mela-8 and Nashpa-11 are under drilling.

Qadirpur

Development well QP-63 has been completed while its core analysis
and frac modelling study are in progress.

Front End Compressors were revamped and Unit-C and Unit-B were
commissioned and are operating satisfactorily since January 2022
and April 2022, respectively.

Standby Unit-A has been mechanically completed and its
commissioning is expected to be completed post-year-end.

Miano

Development well Miano-26 has been temporarily shut-in for further
evaluation.

Tal

Development well Tolanj West-2 in Tolanj West D&PL was drilled
down to a revised deeper target depth. Based on encouraging log
results, well was tested and a hydrocarbon discovery was declared
subsequent to the year end in the exploration target. Currently well
completion operation is in progress.

Maramzai compressors were commissioned and are running
satisfactorily. It achieved ~ 10 MMscfd instantaneous incremental
gas.

Manzalai secondary compressors are under procurement and the
project is expected to be completed by 2022-23.

Sawan

Front End Compression replacement project was successfully
commissioned.

Latif

The new discoveries (Jugan & Mohar) were successfully
commissioned.

Latif South, a marginal discovery made in 2015, was successfully
commissioned in synergy with Jugan Discovery.

Latif-10 workover was completed successfully to restore completion
integrity.
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Exploration

Key Highlights

e PPL, along with PPL Europe, drilled one
exploration well Bazil X-1 in the operated Hala
block and three wells in partner-operated
blocks: Mohar-1 and Mithrau-1 in Latif block
and Bolan South-1 in Ziarat block.

e Two discoveries were announced in the
partner-operated Latif block (Jugan-1and
Mohar-1).

e Atotal of 754 square km of 3D seismic data,
14,731 line km of gravity, and 14,620 line km of
magnetic data were acquired in PPL-operated
blocks.

e In-house processing of 2,693 line km 2D and
1,315 sq. km 3D seismic data was carried out,
realizing cost savings.

e PPL’s core laboratory was upgraded with
additional analysis equipment.

e PPL participated in Pakistan Bid Round 2022
and submitted joint bids along with MPCL and
UEPL and won two blocks as Operator and two
blocks as JV partner with MPCL and UEPL.

e In Kirthar block, the acquisition of 45 line km
2D seismic data was successfully completed.
Further details are mentioned under the
respective assets.

Exploration wells

2 3
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PPL Operated South Blocks

Gambat South .

Exploration well Qasar X-1 was drilled down to the target depth.
However, due to discouraging results, the well was plugged &
abandoned.

Exploration well Shahpur Chakar North X-1 was spud-in in July 2022
and the well was drilled down to the target depth. Preparations are
underway for testing.

Interpretation & mapping of newly processed 650 square km 3D
seismic data was completed.

Rock-Physics modelling & AVO Inversion feasibility study for Hadi
X-1A tight gas discovery have been completed. However,
preparations are under way to carry out a third-party full field study.

Hala .

Exploration well Bazil X-1 was drilled down to target depth. However,
due to discouraging testing results, the well was plugged &
abandoned.

Evaluation of Lower Goru Upper Sand prospect has been completed
and firmed up for drilling of an exploration well.

In-house G&G studies including evaluation of Lower Goru, and
Massive Sand (Deep) potential are in progress.

2017-18 2018-19 2019-20 2020-21 2021-22
Operated H Partner Operated

Exploration Portfolio

The Company, together with its subsidiaries and
associate, has a portfolio of 41 exploration blocks
including 25 operated blocks and 16 partner-operated
blocks. The operated blocks include 23 onshore
blocks, one offshore block in Pakistan, and one
international block i.e., offshore Block-5 in Abu Dhabi.
The partner-operated portfolio includes Block-3 in
Yemen. Furthermore, four new blocks have been
provisionally granted; two in operated and two in
partner-operated areas. The execution of petroleum
concession agreements is in process.

The Company strategically holds a diversified
exploration portfolio with a mix of high-risk, medium
to high reward, and low-risk, low/medium-reward
assets. The Company continues to invest in the
high-risk high-cost frontier areas to explore for the
potentially bigger discoveries as the resource size per
discovery in the mature corridors of oil and gas
continues to diminish.

Block-wise details of the exploratory work program
delivered during the year are summarized on the
following pages:

Jungshahi o

Applied to DGPC for relinquishment of the license w.e.f. 31 December
2021.

Khipro East o

Exploration well Khipro East X-1 was drilled down to target depth.
However, due to discouraging results, the well was plugged &
abandoned.

Post well evaluation of exploration well Khipro East X-1 and
remaining block prospectivity is in progress.

Kotri .

Integrated Sequence Stratigraphy study for the block was completed.
Seismic Reservoir Characterization & inversion study of Lower Goru
Sands is in progress to evaluate the Upper sand potential.

In-house evaluation of remaining block prospectivity is underway.
Extended Well Testing (EWT) of Yasar X-1 discovery is in progress.

Naushahro Firoz .

Evaluation of remaining block prospectivity is underway.

Sorah .

Contract for the acquisition of 860 square km 3D and 250 line km 2D
seismic data was awarded. Currently, a 3D seismic data acquisition
survey is in progress.

In-house G&G evaluation on available vintage seismic & well data
was completed.

Sirani .

Specialized PSDM processing and interpretation & mapping of 160
square km 3D seismic data were completed.

Preparations are underway for the civil works for the planned
exploration well Dolphin X-1 located in the marshy area.

In-house 3D Basin Modelling and other in-house G&G evaluation are
in progress.

Shah Bandar .

PSDM processing of newly acquired 130 sq. km 3D and reprocessing
of 425 sqg. km 3D seismic data have been completed.

Interpretation & mapping of 3D processed & reprocessed data have
been completed and Jhim East prospect firmed up for drilling of a
second exploration well in the block.
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PPL Operated Frontier Asset Blocks

Exploration activities in these blocks are summarized below:

Barkhan

Reconnaissance survey for accessibility assessment of the surface
leads, geological field work (GFW) along with post GFW studies are
completed.

In-house 3D Basin Modelling study is in progress.

The bidding for 3D seismic survey design study is in progress.

Musakhel e Processing and interpretation of acquired 3,244 line km gravity and
magnetic data are completed.
e Acquisition of ~622 line km 2D seismic data is in progress.
Nausherwani e Acquisition, processing, and interpretation of ~1,454 line km gravity &

magnetic data were completed.
100 line km 2D seismic data will be acquired after the completion of
2D seismic data acquisition in Kharan East.

Baska

Operatorship along with ZhenHua Oil's 33.5% working interest was
transferred to PPL in May 2022.

Preparations are underway to drill the first exploration well Durug
X-11in 2022-23.

In-house Integrated G&G evaluation is in progress.

Eastern Offshore Indus-C

The Company has acquired sixty percent participating interest along
with operatorship from Eni Pakistan with effect from 9 June 2021.
Reprocessing of 402 square km 3D and 630 line km 2D vintage
seismic is in progress.

In-house integrated G&G evaluation is in progress.

Bela West

Post well geological studies of Bela West X-1 including
biostratigraphy, geochemical & sedimentological analysis were
completed.

Pre-SDM processing of ~370 line km 2D seismic data was completed,
while its in-house interpretation & mapping is in progress.

Sequence stratigraphy study is in progress.

An in-house integrated G&G study is underway to evaluate the
remaining block prospectivity.

Hab

Evaluation of remaining block prospectivity was completed.
Application to retain Hab X-1 discovery area of ~150 square km and to
relinquish the remaining block area was submitted to DGPC.

Kalat

Drilling of exploration well Pandrani X-1 was completed. However,
due to discouraging testing results, the well was plugged &
abandoned. Post-well analysis is in progress.

Preparations are underway to drill third exploration well Murad X-1 in
2022-23.

The bidding for the acquisition of 2D seismic data is in progress.

South Kharan

Processing and interpretation of ~5,000 line km gravity & magnetic
data were completed.

In-house integration of gravity & magnetic data with 2D seismic data
and other G&G data is in progress.

PPL Operated North Asset Blocks

Exploration activities in these blocks are summarized below:

Kharan & Kharan
East

Acquisition, processing, and interpretation of ~3,872 line km gravity &
magnetic survey are completed.

Acquisition of 750 square km 3D seismic data was completed, while
its processing is in progress.

Acquisition of ~200 line km 2D seismic data in Kharan East Block is in
progress.

Khuzdar

Acquisition of 100 line km 2D seismic data is planned to mature
remaining leads into drillable prospects, subject to security
clearance.

Efforts to acquire NOC from the Ministry of Defence for seismic
acquisition are in progress.

Margand

The bidding for the acquisition of 2D seismic data over Iskalku lead is
in progress.
In-house Integrated G&G evaluation is in progress.

Dhok Sultan e 3D Seismic fracture reservoir characterization study over 350 square
km 3D seismic data to identify the natural fractures in the reservoirs
is in progress.

¢ In-house PSTM/PSDM reprocessing of 350 square km 3D seismic
data has been completed, whereas interpretation & mapping is in
progress.

e Astructural modelling study on 3D seismic data over Musal prospect
is completed.

Hisal ¢ In-house PSDM reprocessing and interpretation of 160 square km of
3D seismic data were completed.

e In-house fracture characterization study was completed.
e Acquisition of 230 square km 3D seismic data over Misrial prospect is
in progress.

Karsal e PSDM reprocessing of 280 line km 2D data is in progress.

e Evaluation of remaining block prospectivity is in progress.
Punjab e Acquisition, processing, and interpretation of 7,787 line km gravity &

magnetic survey were completed.

In-house PSTM reprocessing of 1,240 line km 2D seismic data was
completed, whereas, PSDM processing over 400 line km data is in
progress.

In-house basin modeling study was completed.

The bidding process for the acquisition of 350 line km of 2D seismic
datais in progress.
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Partner Operated Blocks

Exploration activities in these blocks are summarized below:

Digri
Operator: UEPL

Evaluation of remaining block prospectivity is underway.

PPL Europe E&P Limited

Block 3 - Yemen
Operator: Total
Energies EP Yemen

The block is under Force Majeure since April 2015 due to civil unrest.

Latif
Operator: UEP Beta

Exploration wells Jugan-1 & Mohar-1 were successfully completed
as gas discoveries in Latif block.

Exploration well Mithrau-1 was shut-in for further evaluation after
inconclusive testing results.

Harnai
Operator: MPCL

Preparations are underway for the acquisition of gravity & magnetic
data.

Post geological fieldwork analysis on outcrop samples was
completed.

In-house G&G evaluation is in progress.

Jherruck
Operator: NHEPL

Techno commercial evaluation is being finalized to decide way
forward.

Khuzdar North
Operator: 0GDCL

Processing & interpretation of the acquired 472 line km data were
completed.

Post geological fieldwork studies are in progress.

Reprocessing of 2D seismic data is in progress.

Kotri North
Operator: UEPL

Drilling and testing of 4th exploration well Khanot-1 was completed.

Due to discouraging testing results, the well was suspended for
further evaluation.

Post well analysis and evaluation of remaining block prospectivity is
in progress.

Kuhan
Operator: UEPL

Interpretation & mapping on reprocessed 2D seismic data was
completed.

Preparations are underway for geological fieldwork along with the
acquisition of gravity-magnetic and 2D seismic data.

G&G data evaluation is in progress.

Ziarat
Operator: MPCL

EWT production from the discovery well Bolan East-1 continued from
the Chiltan formation.

Exploratory well Bolan South-1 has been plugged and suspended for
further evaluation.

Acquisition of 3D seismic is in progress and 188 sq. km has been
acquired out of the planned 234 sq. km.

Pakistan International Oil Limited (Associate)

Offshore Block 5,
Abu Dhabi
(Pakistan
International

Oil Limited)

New block was awarded to PPL led consortium of OGDCL, MPCL, and
GHPL.

Exploration and appraisal work has started with the first well
expected to be drilled in the next calendar year.

Subsequent to the year end, the Company has made an equity
investment amounting to USD 10 million. Consequently, total equity
investment of the Company has increased to USD 35 million.

Pezu
Operator: 0GDCL

PSDM processing of 2D seismic data over Ramak Prospect was
completed.
In-house Basin Modelling was completed.

Shakar Ganj West
Operator: 0GDCL

Interpretation & mapping of 850 line km 2D seismic data was
completed.

Bidding process for 2D seismic PSDM processing is in progress.
In-house G&G evaluation is in progress.

Suleiman Block
Operator: 0GDCL

PPL’s Subsidiaries / Associate

Preliminary geological field work was completed.
PSTM reprocessing of ~120 line km 2D seismic data is in progress.
In-house G&G evaluation is in progress.

PPL Asia E&P B.V.

Block-8, Iraq

Subsequent to year-end, Midland Oil Company, Iraq (MdOC] has
intimated termination/expiry of the Exploration, Development and
Production Service Contract (EDPSC) and advised to settle all
outstanding liabilities and receivables and commence close-out
proceedings. The Company will take appropriate actions in due
course of time.
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New Blocks, Farm-in and Farm-out Activities

As part of its business strategy, the Company regularly acquires and divest working interest to further expand
and optimize its portfolio while remaining within its risk appetite. Several activities were carried out during the
year which are summarized below:

International Activities

Middle East, Africa,
and Far East regions

Domestic Activities

New Blocks

The Company is scouting for and assessing new international E&P
opportunities in the region.

PPL actively participated in the Bid Round 2022 and achieved the provisional grant of four exploration
blocks. Details of these blocks are summarized below:

Kalat West

Block has been awarded to PPL as an operator with 50% working
interest. MPCL is the joint venture partner with equal working
interest.

Farm-in Efforts

Baska e Operatorship along with ZhenHua Oil’s 33.5% working interest was
transferred to PPL with effect from 13 May 2022. Now, PPL has the
operatorship along with 82.5% working interest with the remaining
17.5% being owned by ZhenHua as a joint venture partner.

Sui North

Block has been awarded to PPL as an operator with 50% working
interest. MPCL is the joint venture partner with equal working interest.

Dadhar

Block has been awarded to PPL with 30% working interest. MPCL is
the operator with 40% working interest and UEPL as the joint venture
partner with 30% working interest.

Mach

Block has been awarded to PPL with 30% working interest. MPCL is
the operator with 40% working interest and UEPL as the joint venture
partner with 30% working interest.

Eastern Offshore e QOperatorship along with 60% participating interest was acquired by
Indus Block-C PPL from Eni Pakistan. Now, PPL has operatorship with 100%
participating interest in the block

Diversification

To expand PPL’s mineral and mining business and to identify new opportunities, a dedicated mineral
exploration team has been established. Details of pertinent activities are provided below:

Reconstituted Reko Diq e Based on the decision by the Government of Pakistan, the Board of

Project Directors of the Company resolved to enter into a non-binding
framework agreement with the GoP, the GoB, OGDCL, GHPL, and
Barrick Gold Corporation to participate in the reconstituted Reko Diq
project for the mining of one of the largest undeveloped copper and
gold deposits. The Company intends to participate through a
Consortium of other State-Owned Entities including OGDCL and
GHPL - each holding 8.33% of the Consortium’s stake of 25% in the
project. The other partners are Barrick Gold Corporation (50%) and
the Government of Balochistan (25%, out of which 10% is free
carried). In terms of the Framework Agreement, several conditions
are required to be satisfied before binding arrangements are effective
including receipt of administrative and regulatory approvals,
execution of definitive agreements, stabilization of the fiscal regime,
and legislative and judicial validation amongst others. The Company
has also paid a deposit of USD 187.5 million in an Escrow account,
being its share of the equity stake in the project.

e Further details of the transaction including the interest payable on
the Escrow account, the release of funds in the Escrow account, and
the long stop date are mentioned in the notes to the financial
statements for the year ended June 30, 2022.

Other Minerals e Abid has been submitted to Balochistan Mineral Resources Limited
(BMRL) for a new mineral exploration license.
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Business rationale of major capital
expenditure

All the capital expenditures including major projects
planned for the year were approved in line with
Company’s strategy and the risk management
framework. The projects include exploring
prospective resources, enhancement of production by
bringing new discoveries online, drilling infill wells,
and installation of compression for arresting natural
decline from mature fields and mining projects.

Keeping in view the liquidity constraints faced by the
company due to the long-outstanding circular debt
issue in the country, resources available for the work
program were formulated before the start of the
budget cycle based on which capital expenditure
outlay was finalized. Proposals with the best
economics and payback were allocated capital for
further development.

Significant plans and expansion

During the year, the Company entered into a
non-binding agreement to diversify into copper and
gold mining project. The details are mentioned in the
Diversification section. Furthermore, the Company
has expanded itself internationally by winning an
offshore block 5 in the Abu Dhabi bid round. The
Company plans to expand its mineral operations
through the Barite Lead Zinc project coupled with
expansion in the extraction of Iron Ore.

Subsurface Technologies and Support
Services

e PPL has recently designed and successfully
acquired a high-density, low frequency 3D
seismic survey covering 750 sg. km in Kharan
East & Kharan blocks, Balochistan, using the
4-10Hz frequency technique for the first time in
Pakistan.

e The hardware and software of the PPL seismic
data processing center are being upgraded for
capacity enhancement.

e The core lab has been upgraded to perform
in-house complete routine core analysis at
ambient & reservoir conditions.

e PPL has also acquired the additional capability
of conducting high-resolution petrographic
analysis under plain and polarized light to
identify various minerals’ optical properties.

Technical Services - Reservoir Modelling

Reservoir Modelling is a specialist technical group
developed under the umbrella of Technical Services
to create value through integrated subsurface studies
with a primary focus on 3D reservoir simulation.

The in-house 3D reservoir simulation studies were
completed for Adam and Shahdadpur fields while a
similar study is in progress for the Sui Pab reservoir
and the Fazl field. These reservoir studies will provide
a better understanding of the reservoir performance,
and identify production optimization and reserves
enhancement opportunities. The in-house resource
utilization has also resulted in considerable savings.

Reserves Management

Based on hydrocarbon reserves revisions, additions,
and production for the year, the Company’s Reserves
Replenishment Ratio (RRR) stands at ~37 percent.
The addition has come due to discovery in
partner-operated exploration well Jugan-1 and
Mohar-1 (Latif Block). Furthermore, the revisions in
reserves have primarily come from Adhi, Nashpa,
Sawan, Miano, and Tal blocks.

Movement in PPL Net (1P) Reserves in
BCFe during 2021-22
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1,917 10 .
H -

(295)

Bcfe

Opening Addition Revision Production Closing

Quality, Health, Safety and Environment QHSE Policy & Governance Framework
(QHSE)

At PPL, management is committed to maintaining
and continually improving QHSE standards in all
spheres of business activities. We firmly believe that
the implementation of the QHSE Management
System augments continual improvement in all
business processes and add value to external

stakeholders.

The Company adopts international standards and
industry practices to ensure consistency in the safe
production of hydrocarbons. Your Company
recognizes that operational safety and health of
staff and contractors, quality of processes, and
minimizing the ecological footprint of operations,
promote operational excellence.

PPL has developed the QHSE Policy to define the
overarching roles and responsibilities of staff,
contractors, and other stakeholders who are part of
the Company’s operations. The policy provides a
framework and direction to manage QHSE activities in
line with industry practices.

QHSE is a core value and an integral part of PPL’s
business planning, strategic decision-making, and
target-setting process. The engagement of staff in
QHSE activities is ensured for inculcating a safety

culture across the organization.

QHSE POLICY EVOLUTION
AT PPL

QHSE Policy

Quality and HSE
Integrated in 2014

QHSE Policy
Consolidation

Seatbelt Policy

Introduced in 2008

Integrated preceding
versions into simplified
Policy incorporating
latest developments

2015 & 2016

Policy Updates

Quality Policy Smoking Policy

Introduced in 2007 Introduced in 2010

Revision/ Upgradation
in line with Best
Practices
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Key Performance Indicators / Incidents Million Man - hours Financial Overview

22.6
201 18.6
A composite graph of million manhours, Lost Time The Directors propose the following appropriations out of the profit for the current year:
Injury Frequency (LTIF), and Total Recordable Injury
Rate (TRIR] is provided below aggregating the 2021-22 2020-21
company and contractor data. Rs. Million Rs. Million
Incidents with high potential were investigated, and Profit before Taxation 98,130.751 68,581.618
corrective measures were taken accordingly to 2019-20 2020-21 2021-22 Taxation (44,584.587) (16,150.218)
prevent a recurrence. In a single LTl incident, a Profit after Taxation 53,546.164 52,431.400
worker lost balance and fell from a ladder while Unappropriated profit as at July 1, 2021/ 2020 302,937.471 257,007.666
carrying out civil maintenance work at the roof of a 0.35 = TRIR LTIF Dividend Equalisation Reserve as at July 1, 2021/ 2020 2,535.354 2,535.354
Beach Hut. The injured person was provided medical 359,018.989 311,974.420
treatment and rest to recover from the foot fracture. Appropriations during the year
0.2 02 Final dividend for the year 2020-21 on ordinary shares @ 20%

Initiatives were taken in all focus areas of QHSE. 016 and preference shares @ 15% (2019-20: 10%) (5,441.962) (2,720.984)
Further details of QHSE activities are mentioned in
the ‘QHSE’ section of this Annual Report. 0.05 0.04 Interim dividend for the year 2021-22 on ordinary and

preference shares (@15% (2020-21: 15%) (4,081.475) (4,081.475)

2019-20 2020-21 2021-22

Other Comprehensive Income 324.248 300.864

Balance as at June 30, 2022/2021 349,819.800 305,472.825

Subsequent Effects

The Board of Directors of the Company in its meeting
held on September 20, 2022, proposed the following:

Final dividend on ordinary shares (@ 5% (2020-21: 20%) 1,360.487 5,441.946
Final dividend preference shares (@ 5% (2020-21: 15%) 0.005 0.016
1,360.492 5,441.962

Sales Revenue

Sales revenue increased by Rs 53,770 million during the current year as compared to the corresponding year. The increase
is due to positive variance on account of price (including change in exchange rate) amounting to Rs 61,142 million, partially
offset by negative volume variance of Rs 7,372 million.

Positive price variance is due to increase in average international crude oil prices from US$ 53.6/bbl in the corresponding
year to US$ 90.3/bbl during the current year, coupled with devaluation of Pak rupee against US dollar (average exchange

rate for the corresponding year was PKR 160.5 as compared to PKR 178.2 during the current year).

Negative volume variance is mainly attributable to Sui, Adhi, Tal, Nashpa and Kandhkot fields, partially offset by higher
production from Gambat South, Dhok Sultan, Latif and Shah Bandar fields.

The field-wise and product-wise sales revenues are analysed below:
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Field Wise Sales Revenue
(2021-22)

0,
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Product Wise Sales Revenue
(2021-22)

8%

34%

58%

= Natural Gas
= Crude Oil / NGL / Condensate
= PG/ Barytes

Sales Volumes

Natural Gas

Crude Oil/ NGL / Condensate
LPG

Barytes *

Year ended Year ended

June 30,2022  June 30, 2021

MMscf 223,133 237,187
BBL 4,480,926 5,141,394
Metric Tonnes 116,083 115,601
Metric Tonnes 112,464 64,057

* Total gross sales volume of baryte powder, baryte ore and iron ore, made by BME aggregated to 240,090 metric tonnes during the year. After
eliminating the sales made by BME to PPL and applying 50% share of PPL, net volume is reported as 112,464 metric tonnes.

Profitability

Earnings per Share (EPS) of the Company for the year
stood at Rs 19.68 against Rs 19.27 for 2020-21. The
principal reasons for higher profitability are
significant increase in sales revenue and other
income, largely offset by higher taxation, exploration
expenses, other charges, royalties & levies, coupled
with recognition of share of loss of associate (PIOL].

Increase in taxation is primarily due to imposition of
super tax at the rate of 10% for the current year
coupled with 4% for future years which has impacted

deferred tax charge, while exploration expenses have
increased due to higher cost of dry wells charged to
profit or loss.

Furthermore, increase in other charges is mainly on
account of higher provision for windfall levy on oil /
condensate, impairment loss on capital stores and
investment in PPL Asia during the year.

Additionally, other income significantly increased
primarily due to exchange gain on foreign currency
deposits as well as higher interest rates.

Contribution to National Economy

Your Company is a significant contributor to the
national economy. The Company’s share of natural
gas, oil and LPG sold from operated and
partner-operated fields for the financial year 2021-22
in terms of energy was equivalent to over 122,000
barrels of crude oil per day, resulting in annual
foreign exchange savings through import substitution
of over US$ 4 billion, assuming an average crude oil
price of US$ 90.3/bbl.

The Company contributed nearly Rs 95 billion to the
national exchequer on account of income tax,
royalties, excise duty, sales tax, windfall levy,
petroleum levy, GDS, GIDC, WPPF and dividends.

Group Performance

Financial statements of the Group reflected increase
in consolidated profitability by 4%. The Group's sales
revenue was recorded at Rs 203,811 million while
profit-after-tax stands at Rs 54,353 million in 2021-22,
compared to Rs 149,279 million and Rs 52,283
million, respectively, in 2020-21. During the year,
PPLE contributed around Rs 1,612 million to the
Group’s revenue.

Brief profiles of subsidiary companies are mentioned
in the note-1 to the Company’s consolidated financial
statements.

Financial Strategy

PPL operates under a prudent financial strategy. The
Company faces the ongoing liquidity risk due to low
collections from GoP nominated customers on
account of aggravating circular debt issue in the gas
sector supply chain of Pakistan as explained in the
trade receivables section.

The Company maintains good financial discipline and
manages this liquidity risk through active working
capital management by continuously monitoring its
liabilities and funding its internal work plans and
long-term investments by taking a calculated call on
its liabilities and focusing on generating sufficient free
cash flow on year-on-year basis. PPL operated
operations are efficiently managed and financed
through internal funds and timely receipt of cash calls
from JV Partners. The Company is also working in
close coordination with the Ministry of Energy to
resolve the liquidity problem it faces on account of
circular debt issue to ensure that much needed cash
resources flow to the Company that will bring some
respite for the funding of work plans and committed
investments. The Company's capital structure is
adequate, keeping in view of the current projects in
pipeline.

The Company also faces the risk of oil price and
exchange rate fluctuations that has a direct impact on
its revenue and hence cash collections. The Company
keeps an oversight over the controls set for the
overall expenditures during the year ensuring that
they are in line with the annual ceiling approved by
the Board of Directors.
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HUMAN RESOURCES

In support of its corporate strategy, the Human
Resources function remained focused on delivering
its core objectives of attracting talent and building a
high-performing engaged workforce by providing
them learning, development and growth
opportunities. To this end, efforts were concentrated
on implementation of succession plans, development
of leadership pipeline and strengthening learning and
organizational development.

Succession planning

Majority of manpower requirements were managed
internally by successful implementation of the
Succession Plan, which is based on the philosophy of
right person for the right job. In addition to PPL,
manpower requirements of Pakistan International Oil
Limited (PIOL) were also fulfilled through staff of PPL
with relevant skills and experience. Filling of
vacancies with in-house resources not only saved
significant cost to the Company but also developed
staff for working in a challenging and diversified
environment, which is aligned with strategic
objectives.

Talent Acquisition

Diversity and inclusion, without compromising on
merit, remained the core in development of talent
pipeline. The objective was achieved by inducting
young professionals through a 2-year on-the-job
training program as Graduate Trainees and Special
Trainees. In the former category, engineers,
geoscientists, and management graduates were
inducted purely on open merit while in the latter
category, engineers as well as diploma holders were
onboarded as part of the Company’s commitment for
capacity building of skilled youth for communities
residing around its producing fields.

Training and Development

Besides job related professional trainings by
internationally renowned facilitators, the Company
continued to increase focus on in-house trainings to
convert tacit knowledge into explicit knowledge and
foster a learning environment. Leadership retreats by
the name of One Team, One Goal, were also
organized to provide the staff with experiential
learning opportunity for sharpening their leadership
skills and building long lasting bonds with peers.
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Job Evaluation and Reorganization Exercise

As part of continuous improvement, an extensive job
evaluation and reorganization exercise was carried
out through a consultant. This will help optimize
human resource requirement and improve
organizational structure to enhance overall
productivity.

Medical Services

In furtherance of the objective of building a healthy
workforce, the Company continued to work on
mitigating the risks related to COVID-19 and other
illnesses by launching an extensive health screening
program for all employees and vaccination /
administration of booster shots to employees and
their families. To create a health-conscious and
well-aware PPL family, frequent awareness sessions
on various important topics were also organized.

Industrial Relations

The management maintained effective liaison with
Union representatives resulting in keeping an overall
harmonious working environment at Head Office and
all locations of the Company. The negotiation on
charter of demand was amicably concluded for the
2020-2021 CBA agreement. Continuous improvement
initiatives embracing process automation such as
overtime system, streamlining IR activities during
retirement and full & final settlement of Non-MPT
staff were also taken.

Corporate Social Responsibility

For over 60 years, your Company has been carrying
out projects for uplifting the quality of lives of
deprived communities mainly focusing on initiatives in
the Company’s producing and exploration areas. The
Company'’s Corporate Social Responsibility (CSR)
program originated in mid-1950s when Sui Model
School was first established for children of workers
and local communities at Sui Field. PPL makes
mandatory as well as voluntary contributions in the
social development of society at large.

At PPL, the Board of Directors and the Company
management carefully examines each CSR initiative,
its merits, objectives and impact are all integrated in
the decision-making, encouraging innovation and
strengthening local institutions for long term
sustainable development of the area. Over the years,

PPL has always contributed over & above its
obligations to ensure overall socio-economic
development of the society with the preference to the
communities living around its operational areas.
During FY 2021-22, the Company’s total contribution
for CSR activities measured around Rs 2 billion.

Under PPL’s multi-sectoral community development
program, our focused areas of interventions are
healthcare, education & vocational training,
infrastructure development, water management, skill
development for livelihood generation resultantly
benefitting the community at large and uplifting the
quality of life of the community.

To promote ownership and sustainability, the
Company’s CSR activities are based on the principles
of developing partnerships and participatory
development, taking all relevant stakeholders
onboard to ensure transparency and quality. The
Company regularly monitors all project activities
undertaken by it for continual improvement.

Details of PPL’s CSR activities are presented in
‘Corporate Social Responsibilities” section of this
Annual Report.

Flood Relief Efforts

As a responsible national E&P company, the
Company has always been in the forefront to
supplement the Government'’s efforts in providing
relief and rehabilitation to severely hit communities
during national calamities. Recent rain and floods
have affected the entire country with loss of human
lives as well as severe damage to the infrastructure
and properties, resulting in major displacement. To
this end, PPL has reached out to affectees with both
financial assistance to local administration and
sending out relief consignments to severely hit
population.

PPL has approved Rs. 70 million for the relief and
rehabilitation of flood affectees. Of which, Rs. 25
million was handed over to Provincial Disaster
Management Authority (PDMA), Balochistan while a
donation of Rs. 15 million each was given to PDMAs in
Khyber Pakhtunkhwa and Punjab. Moreover, relief
goods worth Rs. 15 million have been handed over to
disaster-hit district administrations in Sanghar,
Matiari, Kashmore and Sujawal as well as union
council Ghaibi Dero, District Qambar Shahdadkot in
Sindh.

Information Technology Governance

The Company is continuously undertaking and
focusing on technological advancement and enabling
the business to undertake its growth and expansion
plans through leveraging opportunities and
investments in people, processes, and technology.

Enterprise Resource Planning

SAP remains PPL’s flagship ERP system integrating
the back-office operations and core business
processes including Finance, Human Capital
Management, Procurement, and Inventory
Management.

In-house SAP Competence Center within IT manages
the product updates, end-user trainings, change
requests and risk mitigations. Periodic internal /
external audits and SAP system health checks ensure
risks are mitigated, internal controls are in-place and
segregation of duties are complied. SAP data integrity
has been ensured since inception and no
compromises have been reported to date.

Cyber Security - Programs, Policies,
Training and Procedures

All the Information Technology systems at PPL are
governed by policies and procedures in accordance
with the Information Security Management standard
ISO 27001 and Information Technology Infrastructure
Library (ITIL) guidelines. The Company is also aiming
to assess and benchmark its cybersecurity capability
through Oil & Natural Gas Subsector Cybersecurity
Capability Maturity Model (ONG-C2M2]. This model
will measure the Company’s cybersecurity
capabilities over time, identify the target maturity
levels for the capabilities based on risk levels, and
prioritize the actions and investments that will allow it
to meet those targets.

SAP 4.6C SAP Private Cloud

On-line transaction
Processing system

Improved performance
and resilience

SAP S/4AHANA
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Currently, the Company’s in-house Network
Operations Center and Security Operations Center
are engaged in proactive monitoring of the primary
data center, disaster recovery site, cyberthreats,
system events and system vulnerabilities to ensure
full and secure availability of the systems,
applications and data to the users. Annual
penetration testing is undertaken through third party
audits for prevention, mitigation and aversion of the
potential information security threats. With the
required safeguards and practices in place, none of
the internal or external threats to our digital
infrastructure had a significant impact on our
business in 2021-22 as with previous years.

Furthermore, to encourage vigilance among the
employees, our cybersecurity training and awareness
program covers topics such as phishing and the
correct classification and handling of the Company’s
information.

Board’s Oversight on Cyber Security

In its role of risk oversight, the Board seeks
assurance on the overall cybersecurity management,
including appropriate risk mitigation strategies,
systems, processes, and controls. Relevant
disclosures on cyberthreats, in-place mitigations,
inherent and residual risk levels and any system or
data breaches are made to the Board of Directors
through Board Enterprise Risk Committee (BERC) in
line with the corporate Enterprise Risk Management
(ERM] framework. Risk appetite statement in the area
of cybersecurity covers the aspects of financial loss,
theft of confidential information, disruption in the
network and non-availability of services. Risk
thresholds are tested against risk appetite at least
twice in the year, and breaches if any, are reported to
the BERC and the Board. In addition to this, there
have been regular engagements between the Board
and the executive management team for identification
of possible improvements in the cybersecurity
management systems and executive actions for their
implementation.

Resilient Infrastructure

Infrastructure readiness for remote working is now
enabled round the clock and business users may
connect from anywhere in the world. The Company
has adopted industry leading cloud solutions for its
core collaboration applications. Disaster recovery
drills are also conducted bi-annually for all critical IT
Services to mitigate possible risk exposures, cyber
breaches and comply with management guidelines
for safe and sustainable operations and ensure
resilience.

Software Defined Wide Area Network (SDWAN]) has
been established for optimal connectivity of data
services and voice messaging system has been
established across all fields through IP telephony.

Technology Enablement and Digital
Transformation

The Company’s diversification in minerals exploration
is being supported through high-tech business
applications to spearhead development on fast-track
basis. Seismic data processing facility is being
leveraged for advanced data processing
requirements using in-house resources, with plans
for further expansion.

Sustainability Reporting (SR) and Management of
Change [(MoC) processes have been digitized along
with several enhancements to management reporting
and upgrades to the eProcurement platform and
Health Care Management System.

The Company has deployed industry leading cloud
solutions for enabling the digital transformation drive.
Cross functional teams are engaged in this
transformation through developing centers of
excellence in key functional areas and educating staff.
These teams aim to revolutionize the way business
processes are executed and how information is
consumed through Robotic Process Automation
(RPA).

Business Continuity Management
System (BCMS)

Preparation for emergency scenario is paramount to
ensure smooth uninterrupted operations. Business
continuity management covers infrastructure,
technology, employee, business, operational and
communication risks with the aim of managing an
organization’s exposure to new challenges and risks
to secure continuity of operations.

To align existing management system with the
requirement of existing and potential threats,
strategic Business Impact Assessment (BIA) of all
assets, departments and operated fields is underway
with in-house resources. The exercise aims to
incorporate lessons learnt during the pandemic and
improve overall efficacy of management system and
resilience of the organization.

Corporate Governance

Functioning of the Board

The Board attaches utmost importance to adherence
with the international and local principles of good
corporate governance and is committed to inculcating
a healthy corporate culture, ethical business
practices, reliable and transparent financial
reporting, open communication channels with the
stakeholders and conducting business strictly in
compliance with the laws and regulations. As a result,
good corporate governance principles have been
deeply ingrained in the Company's decision making
and operating set-up as well as monitoring
processes.

The Board sets strategic goals of the Company and
aligns the organization with its vision and mission.
The Board approves major policies & decisions,
oversees performance and guides & advises the
management / Chief Executive Officer (CEQ). The
Board carries out its fiduciary duties with a sense of
objective judgment, in good faith and in the best
interests of the Company and its stakeholders.

In accordance with the requirements of rule 12 of the

Public Sector Companies (Corporate Governance)
Rules, 2013, the Board is required to form five
statutory Board Committees. However, the Board has
established an additional Board Committee, namely,
Board Strategy and Finance Committee, to support it
in performance of its functions efficiently and for
assistance in the decision-making process. All the
Board Committees function according to their
respective Terms of Reference.

The Board has delegated certain powers, for
facilitating the business of the Company, to the CEO
and has approved the limits of authority for the
management.

Composition of the Board

The names and status of the directors are set out in
the ‘Company Information’ section of the Annual
Report. The independent directors have declared
their independence as required by sub-regulation (3)
of regulation 6 of the Listed Companies (Code of
Corporate Governance) Regulations, 2019.

Diversity on the Board

The Company has a diverse Board with a blend of
professionals, having experience and qualifications in
leadership and governance, law, economics and
finance, engineering, and exploration and production.
At the year-end, the Board had six independent
directors including one female director, four
non-executive directors and the Chief Executive
Officer.

Casual Vacancy on the Board

Two casual vacancies arose on the Board owing to the
resignations of Dr. Arshad Mahmood and Mr. Saleh
Mohammad Baloch, which were filled during the year
with the appointments of Mr. Ali Raza Bhutta and Mr.
Muhammad Zubair, respectively.

Profiles of Directors

The profiles of the directors, setting out their

education, experience, involvement and engagement
in other organisations are included in the “Profiles of
the Board of Directors” section of the Annual Report.
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Roles of the Chairman and the Chief
Executive Officer

The office of the Chairman of the Company is
separate and the responsibilities of the Chairman are
distinct from those of the CEQ. The Chairman ensures
that the Board works properly and all matters
relevant to the governance of the Company are placed
on the agenda of the Board. The Chairman fixes the
agenda, conducts meetings in a conducive manner
and encourages directors to fully participate in the
deliberations and decisions of the Board. The
Chairman leads the Board and ensures its effective
functioning and continuous development of the
members.

The Chief Executive Officer is responsible for the
management of the affairs of the Company under the
direction and oversight of the Board. The CEO
implements strategies and policies approved by the
Board and makes appropriate arrangements to
ensure that funds and resources are properly
safeguarded and are used economically, efficiently
and effectively, and in accordance with all statutory
obligations.

Board Committees

The salient features of the Terms of Reference of the
Board Committees are set out in the “Board
Committees” section of this Annual Report. Ten
meetings of the Board of Directors and twenty seven
meetings of the Board Committees were held during
the financial year. The details of attendance by the
directors of the meetings of the Board and its
Committees are set out in the “Attendance of Board
and Committee Meetings” section of this Annual
Report.

Annual Performance Evaluation

Pursuant to the Public Sector Companies (Corporate
Governance) Rules, 2013 the evaluation of the
performance of the Board shall be undertaken by the
Federal Government. In accordance with the
directives of the Federal Government, the Pakistan
Institute of Corporate Governance (PICG) had been
engaged to evaluate the performance of the Board
and its members for the financial year 2020-21.

Subsequent to the year ended 30 June 2022, Board's
performance evaluation exercise shall be carried out
in accordance with the applicable laws.

The Board evaluated the performance of the CEO
during the year against pre-determined operational,
tactical and strategic objectives. The Federal
Government will also evaluate the performance of the
CEO.

Orientation Programme for the Directors

The directors elected and appointed during the year
were given briefing on the business, operations and
environment of the Company as well as the duties of
directors. The Memorandum and Articles of
Association of the Company and the quarterly and
annual reports of the Company were included in the
welcome packs for the directors. A formal
comprehensive orientation programme for the
directors was conducted in October 2021.

Directors’ Training Programme

The directors are aware of their duties and strive to
discharge them according to the highest standards.
At the year end, the Company was majorly compliant
with the optional requirements for the Directors’
Training Program stipulated in the Listed Companies
(Code of Corporate Governance] Regulations, 2019.

Remuneration of Non-Executive Directors

The Company does not pay any remuneration to
non-executive directors other than directors’ fees for
attending meetings of the Board, Board Committees
and general meetings.

Additional Directorships held by Executive
Director

During the year, the CEO of the Company was also the
director on the boards of the Company’s wholly
owned subsidiaries, PPL Asia E&P B.V. and PPL
Europe E&P Limited and an associated company,
Pakistan International Oil Limited. He did not receive
any fee for attending meetings of these companies.

Security Clearance of Foreign Directors

No foreigner is appointed on the Board of the
Company.

Board Meetings held outside Pakistan

No meeting of the Board was held outside Pakistan.

Conflict of Interest relating to the Board of
Directors

The Company’s Code of Conduct for the Board of
Directors requires every director to avoid any conflict
of interest between him/her and the Company, its
associated companies, subsidiaries and
undertakings. Any situation that involves, or may
reasonably be expected to involve, a conflict of
interest with the Company, is required to be disclosed
promptly by the concerned director to the Company.

Any matter of conflict of interest relating to the
directors is dealt with in accordance with the
applicable provisions of the Companies Act, 2017, the
Public Sector Companies (Corporate Governance)
Rules, 2013, the Listed Companies (Code of Corporate
Governance) Regulations, 2019, and the Articles of
Association of the Company.

Transactions with Related Parties

Related party transactions are carried out on
commercial terms and the details thereof are placed
periodically before the Board Audit Committee for
review and recommendation to the Board for
approval. Any interest in related party transactions by
the members of the Board is disclosed by them to the
Company. The details of related party transactions
are disclosed in the notes to the Company’s financial
statements for the year ended June 30, 2022.

Internal Audit

The Company has an independent internal audit
function, which reports directly to the Board

Audit Committee. Internal audit department staff
have unrestricted access to all records and
information to discharge their duties effectively. The
scope of internal audit is clearly defined

in the Internal Audit Charter, which has been
approved by the Board.

Significant Policies
The significant policies of the Company include:

e Code of Conduct

e Corporate Donation Policy

e Data Retention Policy

e Enterprise Risk Management Policy

e Exploration and Farm-in/Farm-out Strategy for
sustained growth

e Human Resource Management Policy

¢ Incident Reporting Policy

¢ Investment Management Policy

e Rotation of External Auditors

e Provision of Additional Services by External
Auditors

e QHSE Policy

e Sexual Harassment Policy

e Whistle Blowing Policy (Details are mentioned
on the Company’s website)

Shareholders’ Grievance

The Company takes all possible measures to address
any grievances of shareholders within the shortest
possible time. Shareholders can lodge complaints or
make inquires by completing the online feedback and
complaints form available on the Company’s website.
The Share Registrar of the Company is the interface
for general shareholders and any complaints or
inquiries can be lodged with them by way of letter,
facsimile, email or a telephone call, as well as with
the Company.

Engagement with Stakeholders

The Company assigns utmost importance to the views
of its shareholders. A question-and-answer session
was held at the last Annual General Meeting (AGM) of
the Company, in which inquiries by the stakeholders
were responded to in detail. A corporate briefing
session was also held in accordance with the
requirements of the Pakistan Stock Exchange. The
presentation made during the corporate briefing
session is available on the Company’s website.
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The issues raised at the last AGM and the decisions
taken in respect thereof were recorded in the minutes
of the meeting. The minutes were submitted to the
Pakistan Stock Exchange and copies made available
for the shareholders free of charge at the AGM. The
Chairman of the Board Audit Committee is also
present at the AGM to answer questions on the
Committee’s activities.

The Federal Government is the major shareholder of
the Company. The directors, including non-executive
directors, are aware of the views of the major
shareholder about the Company and share them with
the Board and the management.

Minority Shareholders

The Company recognises and respects the interests
of all stakeholders, including shareholders,
employees, creditors, customers, business partners
and local communities, and values their views. The
Company encourages its shareholders to participate
at the Annual and Extraordinary General Meetings of
the Company and give their valuable suggestions and
feedback. The Company makes the following
arrangements:

e Dispatch of notice of the AGM / EGM to all
shareholders at least 21 clear days prior to the
meeting together with the Annual Report for the
AGM.

e Publication of the notice of the AGM / EGM in an
English and Urdu language newspaper having
wide circulation in Karachi, Lahore and
Islamabad.

e Publication of the notice of the AGM / EGM on the
online portal of the Pakistan Stock Exchange as
well as on Company’s website.

e Dispatching printed copies of the Annual Report
to those shareholders who have expressly
requested them.

e Facilitation of the shareholders for appointing
proxies.

e Facilitation to the representatives of the
minority shareholders in proxy solicitation by
publication of their given statement and proxy
form in the newspapers in the event of election
of directors.

Statement of Compliance with The Public
Sector Companies (Corporate Governance)
Rules, 2013

The Directors are pleased to state that:

i. The Board has complied with the principles of
corporate governance.

ii. The financial statements prepared by the
Company’'s management present a true and
fair view of its state of affairs, results of
operations, cash flows and changes in equity.

ili. Proper books of accounts have been
maintained by the Company.

iv. Appropriate accounting policies have been used
in the preparation of the financial statements
and any changes in accounting policies have
been disclosed. Accounting estimates are
based on reasonable and prudent judgment.

v. The financial statements comply with the
accounting and reporting standards as
applicable in Pakistan.

vi. Systems of internal control are sound in design
and have been effectively implemented,
regularly reviewed and monitored.

vii. The reasons for significant deviations from the
preceding year’s operating results have been
explained in the relevant sections of the
Directors’ Report.

viii. Key operating and financial data for the last six
years is given in the “Six Years’ Summary”
section of the Annual Report.

ix. Information about outstanding taxes, duties,
levies and charges, is given in the Balance
Sheet read with the notes to the financial
statements.

x. Significant plans and decisions in respect of
corporate restructuring, business expansion

and discontinuation of operations, where
applicable, have been outlined in the Annual
Report. Future prospects, risks and
uncertainties have also been disclosed in the
relevant sections of the Directors’ Report.

xi. Appointment of the Chairman and other
directors, the terms of their appointment and
remuneration policy, are in the best interests of
the Company and in accordance with best
practices.

xii. The Key Performance Indicators relating to the
Company’s social objectives and outcomes
have been disclosed in the relevant sections of
the Directors’ Report.

xiii. The value of investments in employee

retirement funds based on the latest audited
accounts is:

Investment amounts as per latest audited accounts

as at June 30, 2020 Rs Million
Senior Provident Fund 3,253.522
Junior Provident Fund 1,378.652
Executive Staff Gratuity Fund 920.110
Non-Executive Staff Gratuity Fund 1,218.094
Executive Staff Pension Fund 8,553.974
Non-Executive Staff Pension Fund 3,042.901
Executive Staff Pension Fund

Defined Contribution (Shariah) 1,846.832
Executive Staff Pension Fund

Defined Contribution (Conventional) 715.262

xiv. The number of meetings of the Board and
Board Committees held during the year and the
attendance thereat by the respective members
have been disclosed in the “Attendance of
Board and Committee Meetings” section of the
Annual Report. The Board and Committees
gave leave of absence to the members who
were unable to attend any meeting.

xv. Directors only receive directors’ fees for

XV

attending meetings of the Board, Board
Committees and general meetings. The details
of fees paid to each director are included in the
Annual Report in the section entitled
‘Attendance of Board and Committee
Meetings'.

. The pattern of shareholding in the Company as

at June 30, 2022 as well as the details of
transactions in the shares of the Company by
directors, executives, their spouses and minor
children during the year are included in the
‘Pattern of Shareholding’ section of the Annual
Report 2022.
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Risk Management

Being one of the largest E&P companies of Pakistan
having assets at various national and international
geographical locations, PPL is exposed to a
constantly changing, wide spectrum of risks -
including strategic, operational, financial, and safety
& security risks. Sustenance of its top-tier position in
Pakistan in terms of market capitalization and sales
of hydrocarbons demands identification, assessment
and mitigation of all the enterprise level risks to
ensure achieving the strategic objectives of value
preservation and creation.

Company’s enterprise risk management (ERM)
process is based on international standards and
prevailing best practices. It focuses on identification,
thorough assessment and selection of an effective
risk response strategy which ensures that any
potential risk event has least impact on the
Company’s strategic performance. Risk profiling is
carried out at the corporate and business unit levels,
which is regularly reviewed and monitored by the
management to optimize the risk taking and making
risk-informed decisions.

Enterprise Risk Management process components (adapted from COSQ’s ERM Integrated Framework - 2017 update)

Risk Governance Structure

Board of Directors and Board Enterprise Risk
Committee (BERC)

The ultimate responsibility for risk governance lies
with the Board of Directors, which maintains sound
and internationally best risk management practices
through the Board Enterprise Risk Committee
(BERC). The Committee is the apex body for risk
management in PPL. Its purpose is to assist the
Board in examining the effectiveness of Company’s
risk management plans, systems, processes, and
procedures; and in reviewing Group-wide risk
policies, guidelines and limits as well as risk
exposure and risk treatment plans.

Executive Risk Management Committee (ERMC])

The Executive Risk Management Committee is the
risk-related entity at management level which

comprises Directorates, Business Unit Heads and
Functional Heads. The Committee acts as an Advisory
Sub-Committee of the Executive Committee /
Managing Director. Its role is to review the significant
risks for the year, review Company’s risk
management methodologies and build
organization-wide risk awareness.

Enterprise Risk Management (ERM) function

The Enterprise Risk Management (ERM]) function
coordinates the risk management activities centrally
at the Group level. The ERM Function provides
recommendations to the ERMC, carries out risk
monitoring, performs risk reviews of business units,
and works on improving risk methodologies. A
corporate risk register is developed and updated with
input from all stakeholders, identifying all key
enterprise-level risks from the Group's risk universe
which are then assessed at both the inherent and
residual level.

Annual Risk Management Review

The annual risk review involving senior management
marked the beginning of the corporate ERM cycle.
This review was focused on highlighting the major
and emerging risks identified along with their
mitigation plans. Enterprise level risks were identified
that could be classified, at least, as "High’, and were
assessed for their impact and probability. High-level
management session were conducted with all the
relevant stakeholders aimed at finalizing the risk
identification, assignment of inherent and residual
risk ratings, and development of corresponding risk
mitigation response plans.

After year-end risk assessment, certain risks were
downgraded to lower risk categories whereas
remaining risks were carried forward to the next
year. Some new risks were added to the risks
inventory.

Corporate Risk Register

Subsequent to the annual risk management review,
Corporate Risk Register for the year was issued, that
comprised of the risk inventory developed by taking
into consideration PPL’s strategic and other
corporate objectives against risk factors in the
external and internal environment. Risks identified
were from the strategic impact areas (reserves
replacement, recovery and diversification from the
core business), financial & business planning areas,
and the areas impacting business core values
(environment, safety, security, legal & regulatory
compliance, HR, information protection and
reputation).

Environmental, Social and Governance
(ESG) Related Risks

As a responsible corporate citizen, PPL identifies,
assesses, monitors, and mitigates Environmental,
Social and Governance (ESG) risks that can adversely
impact the entity in the broader perspective of

sustainability. In the recent years, these risks are
getting much more attention of the stakeholders
worldwide in perspective of corporate sustainability,
thereby requiring greater focus for their risk
management. ESG-related risks were integrated into
the overall risk management process considering the
guidelines provided by COSO'’s Enterprise Risk
Management framework.

Corporate Risk Appetite Testing - Risk
Tolerance

Risk appetite testing was carried out for the Company
and its subsidiaries & joint ventures on biannual
basis. Appetite breach events were reported to the
Board Enterprise Risk Committee (BERC) and
respective mitigation strategies were developed to
avoid repetition of breach events in future.

Corporate ERM Framework Revisions

A new risk manageability matrix was developed to
evaluate the manageability of risk scenarios in the
risk register based on effectiveness of the mitigations
and the time available to implement the mitigations.
The matrix, after approval by the PPL Board of
Directors, was made part of the PPL's ERM
Framework.

Risk Culture Building Sessions

Risk culture building sessions were conducted during
the year that were designed to create a risk-aware
mindset that can permeate throughout the
organization and influence the action of employees.

Risk Assessment

The Board, through BERC, has carried out a robust
assessment of the principal risks facing the Company
including those that threaten the business model.
Details of key risks faced by PPL are presented in the
‘Key Risks’ section of this annual report.
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Business Outlook

With a strong emphasis on delivering optimum
hydrocarbon production, the Company's strategy
strives to address the ongoing challenges of country’s
energy deficiency. Local petroleum companies are
being further encouraged by the current oil and gas
market conditions to speed up exploration and
production (E&P) activities to close the local energy
supply vs demand gap while maintaining a focus on
business development and value creation for our
stakeholders. The Company is committed to sustain
its pace of exploration and development activities in
both frontier and mature basins. Company has firm
plans to acquire new seismic surveys in frontier areas
to determine the prospectivity of the basins and to
pursue possibly high risk and larger-sized
hydrocarbon resource expansions. Ongoing seismic
campaign in Sindh will also help to mature potentially
low risk prospects. Resultantly, the Company will be
able to balance its portfolio risk. In addition, the
Company is actively pursuing its plan to farm out
working interests in high-risk areas and
simultaneously making efforts to acquire working
interests in prospective local and international areas.
Also, PIOL (a consortium led by PPL) in the Abu Dhabi
Offshore Block-5 has commenced its exploration and
appraisal activities with zeal and zest.

Aerial view of Adhi field

On the development front, installation / upgradation
of compression at Sui, Gambat South, Kirthar and Tal
fields will be executed to ensure sustainable
production which will eventually enhance the
economic life of respective producing assets.
Kandhkot field's production revived near the year-end
after re-start of the old turbines. The Company is
monitoring the production to figure out the optimal
production levels and the surplus gas available for
re-allocation to other sectors by the GoP.

Additionally, the Company has in principle agreed to
join OGDCL and GHPL, with equal participation, in a
25 percent equity stake in the Copper and Gold Mining
Project in Reko Dig, Balochistan. The project is
subject to regulatory, corporate, legislative and
judicial approvals. This project has the potential to
play a pivotal role in the growth of the Company.
Furthermore, The Company has expedited its efforts
on Baryte, Lead, Zinc (BLZ) mining project along with
extraction of other mineral opportunities in
Balochistan. To assess local minerals potential, the
Company has also applied for fresh mineral
exploration license in Balochistan. Moreover, the
Company is evaluating potential business
diversification opportunities in the energy value chain
that could bolster its core business by generating
consistent revenues and cash flows and ultimately
create value for the stakeholders.

Post Balance Sheet Events

Directors

Subsequent to the year end, Mr. Muhammad Zubair,
Secretary, Energy Department, Government of
Balochistan resigned from the Board of Directors and
Mr. Abdul Aziz Uqaili, Chief Secretary, Government of
Balochistan was appointed as director on PPL'’s
Board to fill the casual vacancy occurred due to the
aforesaid resignation.

Change of MD

Subsequent to year end, upon the expiry of the term
of Mr. Moin Raza Khan, Chief Executive Officer of the
Company, the Board of Directors at its meeting held
on September 2, 2022 appointed Mr. Abid Ashfaque
Malick as Chief Executive Officer of the Company on
an additional charge basis, till the appointment of a
regular Chief Executive Officer of the Company.
Thereafter, the Board in its meeting dated September
16, 2022 appointed Mr. Imran Abbasy as a regular
Chief Executive Officer of the Company for a term of
three years with effect from September 21, 2022.

Dividend

Subsequent to the year end, the Board of Directors in
its meeting held on September 20, 2022 has
recommended cash dividend (@ 5% amounting to

Rs 1,360.487 million (2021: @ 20% amounting to

Rs 5,441.946 million) on paid-up value of ordinary
share capital and @ 5% amounting to Rs 0.005 million
(2021: @ 15% amounting to Rs 0.016 million) on the
paid-up value of convertible preference share capital.
These appropriations will be put forward for approval
of the shareholders in the Annual General Meeting
scheduled to be held on October 26, 2022.

(]

CHAIRMAN
BOARD OF DIRECTORS

—

Karachi: September 20, 2022

Discovery

A hydrocarbon discovery has been made from the
deeper Samanasuk & Shinawari formations of Tolanj
West D&PL in the Tolanj West-2 development well, in
the partner operated Tal Block.

Auditors

The Company’s auditors KPMG Taseer Hadi & Co.,
who retire at the forthcoming Annual General

Meeting are eligible for reappointment for the year
2022-23 and have been recommended by the Board of
Directors for reappointment.

|

CHIEF EXECUTIVE OFFICER
AND MANAGING DIRECTOR
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CORPORATE SOCIAL RESPONSIBILITY

Company's CSR Policy Water Supply

Company's CSR Initiatives, Performance
and Progress during the year

Free Gas Supply
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Education
Formal Education

PPL has invested substantially to develop school
infrastructure and provided facilities to improve and
upgrade government schools at its producing and
exploration areas. The Company:

e Continued to operate Sui Model School & Girls
College, Dera Bugti, Balochistan with over 3,000
local students including around 100 female
students at Girls College.

e Provided transport to local students of FC School &
College, FG Public High School and Taleem
Foundation School at Sui town.

¢ Financially supported operation & management of
computer centre and library at Sui. PPL also
installed a 20 KW solar system.

e Financially supported operations of three PPL-TCF
primary and one secondary schools at Kandhkot,
benefitting more than 600 students.

¢ Installed solar systems at PPL - TCF schools to
ensure continuity of quality education.

e Provided school bags to 800 students of 18
Government schools near Dhok Sultan’s Production
Facility at Dakhnair, District Attock and 1,000
students at Government schools near Adhi Field at
tehsil Gujjar Khan.

During the year, 36 educational infrastructure schemes
were completed, including construction of academic
blocks, science lab, classroom, sanitary facility and
boundary wall etc. The infrastructure constructed by
the Company at the schools will benefit over 5,000
students.

Scholarships

PPL is currently operating five scholarship schemes for
deserving students from its production areas.

e Scholarships were provided to over 150 students to
pursue higher professional education in the areas
of education, medicine, business administration, IT
and engineering. These students belong to District
Dera Bugti, Kashmore, Sanghar, Matiari,
Rawalpindi, Chakwal and Attock.

e Students belonging to District Dera Bugti and rest
of Balochistan were awarded scholarships under
four-year education plan to pursue higher
secondary education.

e 100 scholarships were awarded to local students of
Sui town to pursue their education at FC Public
School and College, Sui, District Dera Bugti.

e 2 female alumni of Sui Model School & Girls
College were awarded further assistance to study
medicine.

e 21 physically impaired children of District Sanghar
and Matiari were awarded scholarships to pursue
primary and secondary level education at the Deaf
Reach School at Rashidabad, District Tando
Allahyar operated by the Family Education Services
Foundation (FESF).

Skill Development

Due to local dynamics, a large segment of youth at the
Company’s producing areas lacks education and are
unemployed. The Company feels that this segment of
the society can be made useful members by imparting
vocational skills to enhance livelihood opportunities.

For this purpose:

e PPL supported 19 students of District Sanghar &
Matiari to pursue technical diploma in electronics
trade at The Hunar Foundation, HAKTI Campus,
Rashidabad at District Tando Allahyar.

e The Company financially supported Industrial Unit
established at Mastala which provides opportunity
to over 2,000 females to generate income for their
livelihood.

e Over 70 students received basic computer literacy
courses at Computer Training Centre, Sui enabling
them to earn their livelihood.

e Youth (122 male and 117 female) of Sui Town were
empowered to generate income for their livelihood
by providing training of dress making, embroidery,
school bag making, mobile repairing and electrician
courses.

Healthcare

During the year, following medical services were
provided in and around PPL’s producing areas:

e Operations of PPL Public Welfare Hospital, Sui
were financially supported which benefitted over
214,000 patients during the year.

e Patients of Sui town were provided free of cost
consultation, treatment and medicine at PPL Sui
Field Hospital.

e Over 115,000 patients were benefitted from mobile
dispensaries at Mazarani, Kandhkot, Gambat South
and Dhok Sultan coupled with public dispensary at
Mastala, District Rawalpindi.

e More than 22,000 people benefitted from 13
surgical eye camps that were organized for the
population residing in the surrounding areas of Sui,
Kandhkot, Adhi, Dera Bugti, Kambar (Mazarani),
Shahdadpur and Dakhnir & Chhab, district Attock.

The renovated Bela Dhoro bridge in Kandhkot, District Kashmore

e PPL financially supported Dr. Ruth Pfau Health
Centre, Kandhkot which benefitted over 12,000
patients suffering from skin diseases including
leprosy and various eye ailments.

e During the year, 9 health schemes were completed
i.e. construction of dispensaries, staff quarters,
provision of equipment and ambulances.

Infrastructure Development

PPL’s contribution in infrastructure development
caters for construction of roads and streets with drains.
During the year, four infra-structure schemes were
completed at District Kashmore, Sanghar, Rawalpindi
and Attock.

CSR Plans

The Company plans to continue to develop the
communities in which it operates by adequately
investing through mandatory as well as voluntary
contributions in the healthcare, education, skills
development and civic amenities for the upliftment of
the society.

CSR Recognition and International Standards
Adopted

The Company’s CSR contributions have been
recognized by the Pakistan Centre for Philanthropy
(PCP), an organization working to promote and record
philanthropy and corporate giving in Pakistan through
its annual philanthropic research surveys. To
acknowledge the Company’s multi-sectoral CSR
program, PPL was ranked as the largest corporate
giver by volume of donations for 16 consecutive years
by Pakistan Centre for Philanthropy.

PPL’s various projects in education, healthcare,
livelihood generation and provision of water and
sanitation facilities are in conformity with the United
Nation's10 Sustainable Development Goals (SDGs).
PPL also regularly submits communication in its
monthly Progress magazine on UNGC'’s 10 principles
which are linked to SDGs.
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Your Company is committed to maintaining and
continually improving Quality, Health, Safety and
Environment (QHSE) standards in all spheres of
business activities. We firmly believe that
implementation of QHSE management system
augment continual improvement in all business
processes and add value to all stakeholders.

Functions, assets and department heads are
accountable to ensure compliance with QHSE in
their respective areas of responsibility and
demonstrate pivotal leadership role in promoting
QHSE culture within the organization. All
employees and contractor’s staff are responsible
to implement QHSE requirements in their own
benefit as well as of colleagues, contractors,
visitors and community. The Company ensures
implementation of the policy by:

e Defining SMART QHSE objectives and aligning
targets with organizational goals and
monitoring performance for continual
development.

e Conducting risk assessment, incident reporting
& investigations and occupational health
surveillance to identify preventive measures
and capture improvement opportunities.

e Fulfilling its QHSE and other compliance
obligations.

e Rewarding and recognizing proactive efforts
and initiatives of individuals.

e Protecting environment and ensuring minimum
environmental footprint of its business
activities.

e Ensuring that seat belt is fastened on all seats
of vehicle by employees, contractors and
visitors.

e Permitting smoking in designated areas only at
PPL fields and locations.

e Continually improving QHSE standards by
adopting new techniques, approaches and best
industry practices addressing various business
processes.

The Company adheres to all the Federal and
Provincial environmental regulations including
climate change policy of the Federal Government.
NOCs are obtained before the commencement of
oil and gas exploration and production activities
from the relevant regulatory authorities and
regular compliance is ensured. Compliance
reports for the adherence of applicable regulations
are also timely submitted, as and when required by
the regulatory authorities. The Company complies
with the National Environmental Quality Standards.

COVID-19 Pandemic

e The fourth and fifth waves of COVID-19
surfaced during the reporting period across the
globe including Pakistan.

e PPL’s management steered the organization
for minimizing exposure risk to its employees
and operations by undertaking necessary
precautions in line with Federal and Provincial
government’s notifications / guidelines.
Meetings of Incident Management Team (IMT)
were regularly held for reviewing emerging
situation and making decisions accordingly.

e Focus remained on getting the employees fully
vaccinated.

e Eligible dependents of PPL’s employees were
also facilitated to get vaccinated through
awareness campaigns and vaccination
arrangement at PPL’s locations.

e As part of social responsibility, mobile
vaccination units were activated to support
government’s vaccination drive.

e By demonstrating agility and resilience, the
Company ensured smooth operations vis a vis
safety of its employees and assets throughout
the pandemic.
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QHSE Automation

e PPL utilizes Velocity EHS software platform for
gradual automation of QHSE processes. Since the
inception of the implementation, a number of
modules have been introduced e.g. Risk
Assessment, Incident Investigation and Audits etc.
During the reporting period, modules on
Management of Change (MoC) and Sustainability
Reporting (SR] were introduced followed by
initiating series of hands on trainings for users.

Environmental Compliance Management

e Environmental NOC approvals are acquired from
respective provincial EPAs in pursuance of
environmental laws by undertaking Initial
Environment Examination (IEE) / Environment
Impact Assessment (EIA) studies for seismic and
drilling projects.

e Independent Monitoring Consultant (IMC) was
deputed at drilling, seismic & project sites on need
basis to verify the compliance status against
Environmental Management Plans (EMPs) of
respective |EE / EIA Reports.

e Environmental Audits were carried as per plan of
operating fields utilizing in-house resources in
order to establish environmental risk profile
associated with operational footprint.

Occupational Health Assessment

e (Gap assessments were undertaken as per plan
utilizing in-house resources in accordance with
Occupational Health (OH) Manual during the
reporting period. Key elements include fitness to
task, OH risk assessment, OH surveillance,
diseases analysis record, blood borne pathogens,
kitchen and food hygiene, first aid, ergonomics,
drug abuse and fumigations.

Mechanical Integrity / Technical Inspections

e To facilitate the field's management for
implementation of inspection plans, call out
agreements were placed for inspections of above
ground & buried pipelines and pressure vessels.

e Inspection and certification of lifting gears including
cranes also remained a core feature of integrity
management to ensure safe ground operations.
Testing of well safety system holds priority at PPL
and is also carried out regularly at defined intervals
to ensure proper functioning and reliability
assurance.

e Cyclic HAZOPs (Hazard & QOperability Study) of PPL
Fields were facilitated as per plan with assistance
of third party to assess risks associated with
operations of plant and uplifting Process Safety
Management (PSM) standards within the Company.

QHSE Trainings

e Various QHSE training and awareness sessions
were held on managing QHSE at workplace,
managing workplace stress and safe work
practices. In addition, sessions for asset integrity
management for selected staff were also
conducted.

Company's Responsibility towards Staff, Health &
Safety

The Company is committed towards its aim of ensuring
zero accidents at workplace through adequate health
and safety related communications with staff
members. Management takes timely action on the
observations, near-miss and actual health and safety
related incidents reported by the employees to ensure
its prevention. Enabling environment is provided to the
employees for timely reporting through Velocity EHS
which is a web-based portal accessible to all the
employees. QHSE is ingrained in the overall corporate
culture of the Company as it is a vital part of the
corporate balance scorecard on which the Company's
performance evaluation is done each year.

QHSE Plans

The Company continually ensures proactive acceptance
of its responsibility and accountability for
environmental imperatives. The Company continues to
achieve operational excellence by embedding QHSE
decisions in business decision making process. The
Company remains committed to raising health, safety
and environment related awareness among staff,
suppliers and contractors to ensure better working
environment for all the stakeholders.

Certifications Acquired and International Standards
Adopted Related to QHSE

The Company has developed and implemented a QHSE
Management System (QHSE MS] to satisfy the needs of
its customers, employees, shareholders and the
community at large to continuously improve
performance of the Company in the areas of QHSE. The
QHSE MS is consistent with the requirements of the
following recognized international standards:

1SO 9001

ISO 14001
ISO 45001
1SO 50001

This enables the Company’s management to
implement formal systems for performance
improvement in achieving the service quality, health
and safety of its employees and other personnel as well
as protection of the environment within and around the
Company's premises and areas of operation.

The Company also adheres with the United Nation's
Global Compact (UNGC] principles 7, 8 and 9 on
environment that requires the Company to take
precautionary approach to environmental challenges,
undertaking initiatives to promote greater
environmental responsibility and deployment of
environment friendly technologies.
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RISKS AND OPPORTUNITIES REPORT

Key Risks Faced by PPL

Given below is a brief account of key risks faced by the Company, along with an assessment of the likelihood that the
risk will materialize, the possible magnitude of the risks, mitigations during 2021-22, strategy to contain their impact
within the Company’s risk appetite and the capital impacted if the risk materializes.

CAPITALS - Legend

Risks
Category

Risks

Impact and Likelihood

Mitigation Strategy and Performance

Capitals
Impacted

Financial

o
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Intellectual
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& Lo

Manufactured

Social &
Relationship
[ ]
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e Amendment in Petroleum
Policy 2012 resulting in
retrospective imposition of
Windfall Levy on Qil (WLO)
in Tal Block.

¢ Potential cashflow exposure
of additional WLO is
mentioned in notes to the
unconsolidated financial
statements

These risks have a high
likelihood except the potential
WLO.

¢ Imposition of WLO is being challenged in the Court

of law, and management is confident of a favorable
outcome.

Risks Risks Impact and Likelihood Mitigation Strategy and Performance Capitals
Category Impacted
Strategic Risks | INTERNAL
¢ |nadequate or e Failure in maintaining the Exploration acreage expansion through -
unsuccessful exploration target Reserves Replacement participation in domestic bid rounds while sharing .Eg
activities Ratio costs and risks with reputable partners. Four ==
blocks won in domestic Bid Round 2022 (two as
operator and two as JV partner).
Timely execution of exploration work program.
e Delay in commercialization | ¢ Impaired economic value due Inter_‘nal operations are pemg opt|m|ze_d to ensure
and development of to time loss and cost earliest (_:ommerjuahza_‘ulon of d|sc_ovgr|es. Dhok
discoveries escalations Sultan Oil Handling facility com_njlsslmngd thls year
to produce from DS X-1 well. Litigation is still
EYTERNAL ongoing regarding Zafir GPF project.
e Limited domestic ¢ Failure in maintaining the International opportunities, such as participation in
exploration potential and target Reserves Replacement bid rounds and farm-ins are under
lack of quality blocks in Ratio screening/evaluation for geographical portfolio
bidding rounds balancing.
« Emerging new e Reduced demand of fossil Diyersification opportun_ities, particularly in th_e
technologies and trends fuels in long run leading to Mlnerals Sector, are being pursugd W|t_h_ thg aim to
that may gradually replace low prices for oil and natural increase revenue perc_en_tage of diversified income
the use of fossil fuels gas. streams. BLZ project is in progress for Gunga
) deposits development. PPL entered into a
These risks have moderate to non-binding framework agreement for
high likelihood. development of copper and gold mine in Reko Dig.
EXTERNAL
Financial & e Delays in settlement of e Deteriorating circular debt is Intensive cash collection efforts continued through -
Commercial Company’s dues by its persisting since long and high-level engagement with all stakeholders. §s
Risks customers, due to circular affects the Company’s ability S=

debt issues.

e Crude oil price volatility
affecting profitability and
cash flows of Company.

¢ Exchange Rate volatility
risk

to add desirable economic
value for the shareholders.

e Crude oil price volatility
affects profitability and
budgeted cash flows of
Company.

e Gains in the Company’'s
revenues from the exchange
rate fluctuations are typically
greater than the expenses.

Crude oil prices remained high during the year due
to better than expected recovery in world’s oil
demand and the Russia-Ukraine war. The impact
on PPL’s revenue is not proportional to the change
in crude oil price as Gas dominates the product mix
of PPL.

Although, crude oil price and PKR devaluation has
a net positive effect on the Company’s profits,
however, the impact on net cash flows may not be
immediately positive as the collections are not
increased timely viz-a-viz the increase in taxes.

Stress testing is carried out periodically for PPL
work program against fluctuating crude oil price,
and strategic adjustments are made, wherever
required.

Operational
Risks

INTERNAL
e Production decline from

old mature fields due to
natural depletion.

e Delays in projects for
production enhancement
from producing fields.

¢ High operating costs of
depleting fields.

EXTERNAL
e Low customer offtakes

from Kandhkot field.

e Expiry of producing fields’
leases prior to economic
cut off.

e Reserves migration in
producing fields across
lease boundaries.

e Failure in achieving
production targets and project
value erosion

¢ High economic cutoff, thereby
reducing ultimate recoveries
from mature fields

¢ Delayed revenues and high
OPEX per BOE

e Lost production of remaining
hydrocarbon potential of the
fields.

o Accelerated depletion of PPL
fields and loss of economic
value.

e Sub-optimal return on
investment in partner
operated areas.

¢ Possible loss of hydrocarbons.

These risks have moderate to
high likelihood.

Sui Compression Revamp Project is in progress to
help arrest field production decline and optimize
reserve recovery. Development drilling continued
in producing wells to optimize production. 2
development wells were drilled in Adhi and 6 wells
were drilled in Partner Operated areas resulting in
production enhancement.

Costs are being optimized at mature fields,
wherever possible.

Customer offtakes from Kandhkot field have
significantly improved since April 2022.

Sui ML extension awarded for one year up to May
2023 whereas Government is engaged and being
followed up for grant / renewal of D&PL leases for
Sui and Kandhkot.

Reserves migration studies are underway and
engagement of stakeholders for settlement of
issues and optimizing production strategies.

iy :>:ao | R

Regulatory &
Compliance
Risks

INTERNAL
e Non-compliance with

applicable laws, rules,
regulations, procedures,
and policies.

EXTERNAL

e Delay in requisite
approvals from the
Government for allocation
of oil and gas from new
discoveries.

e Penalties leading to
suspension of licenses or
regulatory approvals in
extreme cases.

¢ Reputational damage.

e Opportunity and time losses
for the Company

These risks have low to
moderate likelihood.

All departments are required to ensure compliance
with applicable laws and procedures. Review
mechanisms are in place to identify instances of
non-compliance, if any.

Regulatory authorities are being engaged and
regularly followed up for grant of NOCs required
for carrying out work program.

o

o
@

142 BETTER TOMORROW

Annual Report 2022

143




Risks
Category

Impact and Likelihood

Mitigation Strategy and Performance

Capitals
Impacted

Environment,
Safety &
Security Risks

INTERNAL

e Major accidents due to
human error or system
failure.

e Spills or release of toxic
waste into environment

EXTERNAL

e Security incidents at
locations

e Bio-security threats, such
as COVID-19 pandemic

Injuries, fatalities, disruption
of operations and associated
losses

Damage to the environment
leading to punitive actions by
regulatory authorities and
reputation damage

Disruption in exploration and
production operations

o Fatalities

These risks have low to
moderate likelihood.

QHSE is a core value at PPL. No fatalities occurred
due to accidents during the year.

One Process Safety Event (PSE) occurred at Adhi
field. Incident investigation has been completed,
and mitigation strategy is under implementation.
One LTl occurred at Beach Hut, Karachi.

No major environmental incidents occurred during
the year.

No major security incident occurred during the
year. However, security challenges are being faced
in certain parts of the country regarding timely
execution of the Work Program. Continuous efforts
are being made to mitigate security risks, which
include liaison with law enforcement & intelligence
agencies and improved security infrastructure at
well sites.

No fatality occurred due to COVID-19 or any other
pandemic during this year. Compliance with
biosecurity protocols is being observed.

bea

o
@

Technology
Risks

EXTERNAL

e Cybersecurity breach of
digital IT & Operational
Technology (OT) systems.

e Loss or misuse of data or
sensitive information,
business / production
disruption

These risks have low likelihood.

No IT or OT Cybersecurity breach occurred during
the year. IT vulnerability assessment and
penetration testing is performed on annual basis.
Assessments and safeguard enhancements for OT
cybersecurity are being carried out.

E

Reputation
Risks

EXTERNAL

 Negative Publicity / media
coverage resulting in
damage to the Company’s
reputation.

e Loss of confidence of
stakeholders

These risks have low to
moderate likelihood.

The Company proactively engages with all
stakeholders and makes every effort to avoid any
incident which can put its image in a negative
perspective.

e

KEY OPPORTUNITIES

All business development opportunities are screened and evaluated through investment value assurance processes for potential value creation.

Diversification is also a part of growth strategy of the Company for balancing risks & rewards and creating additional revenue streams. Following is a brief
account of some of the business expansion opportunities.

CORE BUSINESS

In international operations, Company may leverage its presence in other countries in the region, such as UAE, to seek further business opportunities.

Domestic offshore exploration is under focus for shallow marine offshore prospects and may offer opportunities that are within the Company’s risk
appetite. With acquisition of operatorship in the Offshore Indus C block, the Company is actively working to evaluate strategic potential of this segment.

New domestic bidding rounds offer an opportunity to further expand the prospect inventory for future growth in its core business. Additionally, Company
may exploit opportunities offered through international bidding rounds as and when announced.

DIVERSIFICATION

e PPL has the opportunity to diversify into minerals segment as it already has presence through BME. In the current year, PPL has also entered into a
non-binding framework agreement to venture into the reconstituted Reko Dig copper and gold mining project.

Investment opportunities in energy industry segments incentivized by the Government, such as power generation from renewable sources, could be

explored.
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The Company ensures timely, open and transparent communication with all of its stakeholders through
interactions at multiple levels. The Company regularly monitors its relationship with stakeholders which include all
entities having direct or indirect relationship with the Company’s business. The Company’s major stakeholders and
their engagement process is depicted below:

4
j

@ Shareholders

Annual General Meeting
including Q&A session to
address shareholders’
queries

Extraordinary General
Meetings for special
resolution approvals from
shareholders of the
Company

Investors’ section on the
Company’s website
contains financial reports,
financial highlights,
financial calendar, PSX
notices, proxy forms etc

Financial
Institutions

e Company mairm

relationship with t
bankers to facili
financial transa 4

payments and receipts
Other financial
institutions are also
engaged for investment of
funds

Regulators

Engagement with Ministry
of Energy (Petroleum
Division) for approvals
and interventions
Engagement with OGRA
for price notifications
Regular notices on PSX
website

Compliance with SECP
requirements
Engagement with
regulatory bodies at
Provincial level
Engagement with tax
regulators

Customers/
O—'0- Suppliers

Regular meetings with
customers i.e. gas and
LPG distributers,
refineries etc.

Various Pre-and Post-bid
meetings are held with
the suppliers to clarify bid
requirements
Transparent bidding
process and query
resolution through online
portal

Grievance committee
reviews supplier
grievances

The Company strives to adequately address the
needs and interests of its key stakeholders:

e Shareholders’ requirement of return on their
investment is met through steady stream of
dividends, although the payout has been low
amid the aggravating circular debt.

e Shareholders are given adequate opportunity to
be heard and get their queries resolved.

Healthy relationships are maintained with the
regulators by timely meeting the regulatory

requirements.

O
Employees

Team building sessions to
improve communication
Regular Training &
Development of staff
through physical and
online courses

Employee engagement
activities including annual
dinner and family picnic
Communication to
employees through
Corporate Intranet

¢ Analyst briefing is held to
share details regarding
results of the Company, its
upcoming plans and to
address the queries of
analysts

¢ Media engagement is
managed through
Corporate Communication
department

* Various interviews and
news paper articles are
posted through media
outlets

Local communities are given the opportunity to
identify their needs which are fulfilled through

VA o Local
@ Communities

Infrastructure
development in the

communities we operate

in, including roads,
schools, health care
facilities etc.

Free supply of Gas and

Water to the locals

Job creation for the local

communities

Skills development for the

unemployed youth in

partnership with local

NGOs including
scholarships
Vocational training
institutes

dueeN Joint Venture

®
Analysts/Media "‘
& W .

Partners
|

Active engagement
through Operational

Committee / Technical

Committee meetings

Peer reviews of major

investment and work
program decisions
JV audits

best-in-class CSR program.

Employee needs are

fulfilled by giving them

adequate return for their performance.

Information requirements of analysts/media is

fulfilled by holding analyst briefing session.

The Company also regularly interacts with its

JV partners for deciding on key decisions in the

operating blocks.
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Forward Looking Statement

PPL’s growth strategy strives to play an anchor role in
enhancing energy security of Pakistan while maximizing
stakeholder value creation. The Company’s strategic
blueprint provides a detailed strategic way forward for
consolidating key upstream stakes (national and
international), exploration of new basins in Joint Ventures,
growth into value-adding areas in the energy value chain
and diversification into minerals for steady revenue and
cashflows.

The Company is striving to discover hydrocarbons in
high-risk frontier basins where chances of bigger
discoveries are higher as compared to the mature basins
of Pakistan. PPL has planned extensive 2D seismic
campaign in Kharan East, Margand, Musakhel,
Nausherwani and Punjab blocks. Additionally, plan for 3D
Seismic data acquisition has been chalked out in Sorah
and Hisal blocks. These surveys will enable the Company
to evaluate potential and prospectivity of the areas.
Moreover, drilling plan of new exploration wells in
Gambat South, Kalat, Shah Bandar and Hala Blocks has
been finalized. Discoveries in these wells will add value to
the Company’s reserves base.

On the international front, the PPL led consortium of
major Exploration and Production (E&P) companies in
Pakistan including OGDCL, GHPL and MPCL were
awarded offshore Block 5 in Abu Dhabi by ADNOC.
Pakistan International Oil Limited (PIOL) has been
incorporated by the consortium in Abu Dhabi Global
Market to undertake the exploration and appraisal
activities in this block. During the current fiscal year, PIOL
has already initiated its exploration and appraisal
program and it is expected that company will drill the 1st
well in the block in the next calendar year.

In pursuit of diversifying its revenue base and circular
debt-stricken cashflows, the Company along with
consortium partners of State Owned Enterprises (SOEs)
including OGDCL and GHPL, entered into a non-binding
framework agreement leading to participation in one of
the world's largest undeveloped copper-gold mining
projects at Reko Dig. The agreement has been entered
into with the Government of Pakistan, Government of
Balochistan and Barrick Gold Corporation of Canada. The
project, once materialized, has the potential to give a new
lease of life to PPL with steady cashflows. The project will
also bring much needed foreign exchange reserves in the
Country. The joint venture partners are currently in the
process of fulfilling conditions precedent as laid out in the
framework agreement that are expected to be completed
shortly. The project initiation is subject to corporate,
judicial and legislative approvals. The Company is also

undertaking Baryte Lead Zinc (BLZ) project, where full
scale development activities will commence in near
future. Reko Dig and BLZ have a significant potential to
grow and provide steady returns in future.

Sustainable production from producing fields is an
integral part of the Company’s strategy. The Company is
making its utmost efforts to maximize the production
from its aging fields. In this regard, several well
intervention jobs and workovers are planned in the next
fiscal year. Additionally, development wells are also
planned in Sui, Adhi and Hala fields to arrest natural
decline in production from these mature fields. The
Company has recently commissioned oil handling facility
in Dhok Sultan field whereas, GPF-IV compression project
in Gambat South will be completed next year. In addition,
Phase-| of SML compression project is also planned in Sui
to boost production from the country’s oldest gas
producing field.

Effect of External
Environment on
Company's Business

Currently, Pakistan is facing high

interest rates, rising inflation, oil prices and rapidly
devaluing currency, all of which have a direct impact on
aggravating current account deficit of the Country. The
rising inflationary pressure in the international market on
the back of Russia-Ukraine war may adversely impact the
achievement of Country’s economic targets for the next
fiscal year. It is also worth mentioning that the Company’s
revenues and majority of the costs are USD denominated,
therefore, rising oil prices and devaluing currency has a
net positive impact on the Company's bottom-Lline.
However, the impact on cash flows is not proportional due
to circular debt and levies which are paid on accrual
basis. Political stability to maintain conducive economic
environment in the country is essential and will enable
the continuity of economics policies and strategic
direction, especially the resolution of circular debt. On the
social front, being a responsible corporate citizen, the
Company will continue its efforts for underprivileged
section of communities, bridging developmental gaps in
the key areas of healthcare, education, skill development
etc. We are also determined to protect the environment
in which we operate through strict compliance and
monitoring of environmental regulations. Company is also
making efforts to have presence in Low-Carbon
opportunities including renewables.

Performance of the Company /
as against forward looking
disclosures made last year ﬂlii.

On the exploration front, 2D/3D seismic acquisition was
done in Kirthar, Kharan and Kharan East blocks to
examine the prospectivity of these blocks. Seismic
acquisition that was planned in Kalat, Sorah, Musakhel
and Nausherwani has been moved to FY 2022-23.

Furthermore, Pandrani X-1 and Khipro East X-1, high-risk
exploratory wells that were spud in during last year were
completed during the current year and were declared as
dry and abandoned. As disclosed above, the Company
plans to acquire seismic data in FY 2022-23 to further tap
higher prospective frontier basins to target bigger
discoveries.

To ensure increase in production plateau from the
producing fields and arrest natural decline, the Company
drilled two development wells in Adhi field in addition to
various workovers and well intervention jobs done at Adhi
and Sui fields. The Company successfully commissioned
Dhok Sultan oil handling facility during the last quarter of
FY 2021-22 thereby commencing production of oil and gas
deposits. Furthermore, GPF-IV compression and Phase-1
of SML compression projects are underway and are
expected to be completed in 2023.

Sources of Information and Assumptions used
for projections / forecasts

The Company uses various internal and external sources
to derive assumptions for projections and forecasts to
formulate its business plan and work program. These
include field life profiles, Pakistan Petroleum Information
Service (PPIS) reports, local and international analyst
reports, publications of International Energy Agency and
economic survey of Pakistan.

Responding to challenges

and uncertainties ( Q)

The Company has robust operational

processes and thorough risk management

procedures to handle uncertainties. Detailed contingency
planning at the fields is ensured to minimize the impact of
disruptions. The Company’s fields have also obtained
various IS0 certifications to improve the operating
standards. Strict compliance of Quality, Health, Safety and
Environmental procedures is also ensured. The Company
also demonstrated its robust processes during COVID-19
pandemic where the Company quickly adapted to the new
ways of doing business ensuring zero down time in its
production.

Matters included in the Integrated Report

As per the Integrated Reporting framework, the Company
includes all significant and material matters while
deciding on matters to incorporate in its Annual Report.
The Company endeavours to present all material
information in a balanced way.

Legislative and Regulatory
environment affecting the Company

The Company being in oil & gas exploration
and production business is working under a strict
legislative and regulatory environment with oversight by
multiple regulatory bodies over the Company’s business.
The Company abides by the regulations applicable on it
including fulfilling the environmental, social, health and
safety requirements.

Political environment affecting the Company

The Company's major business is in Pakistan and political
stability is critical for the Company as majority of the
policies affecting the Company's business including its
customer recoveries require political consensus. The
Company also operates in UAE and Yemen. Politically,
UAE is an investor friendly jurisdiction, whereas there is a
force majeure in Yemen due to political instability and
security reasons due to which the exploration activities
are currently suspended.

Significant changes in N

environment affecting the
Company from prior years

The Russia-Ukraine war has inflicted
a global energy crisis driving the costs upwards. Pakistan
being net importer in the energy value chain has been
significantly affected due to the rising costs of oil and LNG
that has resulted in a significant dent to its balance of
payments resulting in devaluation of PKR against major
international currencies. PKR devaluation, coupled with
rising oil prices had a significant, net-positive impact on
the Company's revenues from last year. The impact on
cash is not proportionate due to the circular debt issue
coupled with payment of levies and taxes on incurred
basis. Furthermore, the application of super tax through
Finance Act 2022 had a significant impact on the bottom
line of the Company.

148 BETTER TOMORROW

Annual Report 2022 149



SIXYEARS' SUMMARY

2016-17  2017-18  2018-19  2019-20 2020-21  2021-22
Financial Performance
Profitability
EBITDA Margin to sales ' % 58 63 62 60 59 59
Operating Leverage % 169 399 88 294 45 118
Pre tax Margin % 41 50 49 45 46 49
Net profit to sales % 30 36 38 32 35 26
Gross Profit ratio % 55 59 61 58 58 65
Return on Equity % 17 19 21 15 13 12
Return on Capital Employed % 18 21 22 17 15 20
Operating Performance / Liquidity
Total assets turnover ? times 0.41 0.38 0.42 0.34 0.29 0.35
Fixed assets turnover times 0.87 0.86 1.04 0.99 0.97 1.42
Debtor turnover’ times 1.56 1.12 0.95 0.69 0.61 0.64
Debtor turnover? days 234 326 385 529 601 571
Current ratio 8¢ ratio 3.43 3.16 3.99 4.03 4.42 3.57
Quick ratio ¢ ratio 3.33 3.09 3.95 3.98 4.36 3.52
Cash to Current Liabilities ? times 1.02 0.43 0.39 0.24 0.81 0.26
Cash flow from Operations to Sales times 0.36 0.31 0.26 0.19 0.36 0.20
Creditors turnover 2 times - - - - - -
Creditors turnover? days - - - - - -
Inventory turnover ? times - - - - - -
Operating Cycle ? days - - - - - --
Capital Market / Capital Structure Analysis
Market value per share as at June 30 Rs 148.14 214.90 144.43 86.78 86.83 67.51
- Low during the year Rs 137.80 143.00 143.00 68.65 76.85 64.22
- High during the year Rs 194.87 224.50 220.15 154.49 106.05 90.00
Breakup value per share Rs 109.58 121.92 131.69 126.65 143.53 159.82
Basic and Diluted EPS *¢ Rs 18.10 23.17 27.18 18.47 19.27 19.68
Basic and Diluted EPS - Restated ¢ Rs 13.12 16.79 22.65 18.47 19.27 19.68
Price earning ratio”’ ratio 8.18 9.27 5.31 4.70 4.51 3.43
Cash Dividend Yield % 6.08 2.56 1.38 1.15 4.03 2.96
Cash Dividend Cover Ratio times 2.01 4.21 13.59 18.47 5.51 9.84
Price to Book Ratio times 1.35 1.76 1.10 0.69 0.60 0.42
Debt Equity Ratio * ratio - - - - - -
Weighted average cost of debt % - - - - - -
Interest Cover Ratio * ratio - - - - - -
Financial Leverage Ratio * ratio - - - - - -
Employee Productivity Ratios
Production per employee MMscfde 0.35 0.35 0.35 0.32 0.32 0.31
Revenue per employee Rs million 40.8 447 58.8 57.7 55.9 77.4
Staff turnover ratio % 0.9 0.6 1.3 1.2 0.5 0.8
Summary of Statement of Profit or loss Rs Million
Sales - Gross (including Govt. levies) 137,121 145,723 189,010 183,850 172,507 235,240
Sales - Net [excluding Govt. levies] 116,986 126,210 163,890 157,593 148,429 202,199
Profit before Tax 48,129 63,436 79,931 70,485 68,582 98,131
Profit after Tax 35,679 45,688 61,632 50,256 52,431 53,946
EBITDA1 68,228 80,094 101,487 95,047 87,847 120,223

Net Profit to Sales (%)

38
30 32
I 2
2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22

Profit after Tax (Rs Billion)

| 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 |

EPS (Rs Per share)

22.65

. 19.68
18.47 19.27

16.79
13.12 I I

2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22

Net Sales (Rs Billion)

| 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 |

Return on Equity (%)
21%

19%
17%
15%
13%
I I 12%
021-22

2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2

Analysis

The profit after tax graph presented above shows a slight improvement as
against last year. This is despite imposition of super tax at 10% given the
Company recorded highest ever profit before tax of Rs 98 billion. This is
mainly owing to substantial increase in sales revenue and other income
of PKR 54 billion & PKR 10 billion, respectively. Rise in sales revenue is
largely attributable to favorable prices which went up by around 31% on
average over the year. This impact was further augmented by positive
exchange rate variance. Other income went up given the rise in exchange
rate as well as interest rates during the year.

As explained above, despite the increase in revenue, Net Profit to Sales
margin has witnessed a decline to 26% mainly due to higher tax charge as
a result of imposition of super tax in current year. This was coupled with
higher exploration expenses, royalties and other charges. Exploration
expenditure went up due to higher cost of exploratory wells charged
during the year, while increase in royalties was in line with rise in sales.
Other charges included windfall levy and impairment loss on capital
stores. However, ROE dropped due to accumulation of equity as the
company is not able to declare higher dividends on account of circular
debt issue.
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SIXYEARS' SUMMARY

Corporate Distribution

Dividend - Interim Rs million
- Final Rs million
Cash Dividend per share (Rs)
Cash Dividend Payout Ratio 57 (%)
Bonus® Rs million
Bonus Issue 5&8 (%)

Summary of Statement of Financial Position

Share Capital

Reserves

Shareholders' funds

Non - Current Liabilities
Current Assets 847
Current Liabilities *
Property, Plant & Equipment
Fixed Assets

Long-Term Investments ®
Stores and Spares

Trade Debts”’
Short-term investments 8
Cash and bank balances

Summary of Statement of Cashflows

Cash and Cash equivalents at
the beginning of the year
Net Cash generated from operating activities
Net Cash generated from/(used in) investing activities
Net Cash used in financing activities
Net change in cash and cash equivalents
Cash and Cash equivalents at
the end of the year
Free Cash Flows

Others

Payments to Government Exchequer Rs million
Market Capitalisation Rs million
Spares Inventory as a % of Net Book Value of PPE %
Realized price $/boe
Notes:

1. EBITDA stands for Earnings before interest, taxes, depreciation, impairment and amortisation.
Not applicable in view of the nature of Company’s business.

2016-17 2017-18  2018-19  2019-20 2020-21  2021-22
5,915 7,887 - - 4,081 4,081
11,830 2,958 4,535 2,721 5,442 1,360
9.00 5.50 2.00 1.00 3.50 2.00
49.72 23.74 7.36 5.41 18.16 10.16

- 2,958 4,535 - - -

- 15 20 - - -
--------------------------- Rs Million--========mmmmmmmmmmmmmmmmeen
19,717 19,717 22,675 27,210 27,210 27,210
196,352 220,675 275,934 317,388 363,318 407,665
216,069 240,392 298,609 344,598 390,528 434,875
54,433 62,835 64,744 67,011 59,841 64,759
143,443 161,356 262,544 330,790 382,035 446,840
41,774 51,042 65,732 82,068 86,515 125,312
139,295 154,703 159,842 158,659 146,584 137,840
139,700 155,123 160,323 158,997 146,795 137,953
27,661 37,691 6,093 3,798 7,992 5,976
4,337 3,528 3,147 4,061 4,568 5,496
87,276 129584 198,177 263,927 282,285 365,792
36,493 14,073 47,435 51,411 85,012 66,407
6,081 7,715 8,022 5,160 4,243 3,723
22,286 42574 35,258 25,719 19,726 69,910
42,222 39,569 42,082 30,322 53,546 41,242
(9,105)  (40,496)  (48,558)  (31,729) 3,238 (69,124
(12,829)  (19,860) 3,063 4,586 (6,600] (9,098
20,288  (20,787) 9,539 5,993 50,184 (36,980
42574 21,787 25,719 19,726 69,910 32,930
9,398 3,386 (1,444) 2,218 39,694 (20,681)
45,527 67,751 64,838 60,297 72,975 94,569
292,090 423,722 327,492 236,126 236,262 183,693
3.1 2.28 1.97 2.56 3.12 3.99
19.5 20.2 215 20.1 19.4 25.4

2.
3. The earnings per share for prior years have been restated to take into account the issue of bonus shares declared in 2017-18

and 2018-19.

4. Not applicable as the Company does not have debt besides lease liability of oil handling facility for Dhok Sultan which

forms a negligible part of its capital structure.

5. Includes declaration of final cash dividend and issue of bonus shares subsequent to year end.

6. Convertible Preference Shares are of insignificant value in the Company’s total share capital therefore it has negligible dilution

effect on EPS.

7. Price earnings ratio and cash dividend payout ratio have been calculated on basic EPS.
8. Effect of reclassification of long term investments into short term investments has been incorporated for the years 2018-19 and

onwards.

9. Inaccordance with the guidance issued by ICAP, effect of GIDC / GDS has been excluded from these line items.

Assets (Rs in Billion)

625
537
493
100
429 6
354 65
312 21
264 282
130 198
38 6 4 8
155 160 159 147

2016-17| 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22

B Fixed assets M Long-term investments & others B Trade debts

W Current assets - other

Debtor Days

| 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 |

The trade debts have continued to increase due to the growing circular debt. However, the debtor days witnessed a decline due to
increase in revenue base. Long-term investments have increased significantly because of the deposit submitted into an escrow
account for Reko Diq project on the directions of GoP. This deposit was funded by foreign currency deposits resulting in reduced
other current assets. Fixed assets have declined due to increase in depreciation / amortization coupled with dry wells charged during

the year.
Equity & Liabilities (Rs in Billion) 625
537
493
86
429 81
60
354 65 &7
312 51 65
X}
391
345
299
pZA)

2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22

B Shareholders' equity ® Non-current liabilities B Current liabilities

Shareholders’ equity has increased by over 11% representing the
Company’s robust profitability combined with its inability to declare
healthy dividends due to ongoing circular debt issue. The current
liabilities are also increasing mainly due to accrual of Sui's lease
extension bonus which is payable after the signing of D&PL and
provision pertaining to Tal's windfall levy which is under litigation.
Increased non-current liabilities are due to revision in decommissioning
liability owing to increase in exchange rate, decrease in real $ discount
rate and unwinding of the liability.

No default has occurred on the payment of debt as PPL does not have
any outstanding debt.

Dividends Declared (Rs in Billion)

10.8

9.5

4.5
2.7

2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21

2021-22

B Interim W Final

Even though trade debts are on a rising trend and liquidity position is
under stress, the Company is continuing its legacy of declaring
dividends. The Company has engaged the authorities at the highest level
on the circular debt issue, the resolution of which will enhance its
dividend paying capacity.
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DUPONT ANALYSIS

2020-21 2021-22
Increase in asset turnover is due to
Equity Multiplier 13 13 sharp increase in sales revenue
mainly attributable to positive price
Total Assets Turnover 29% 35% variance par“a[[y offset by
increased average assets. Net
Net Profit Margin 35% 26% profit margin has decreased mainly
due to higher exploration cost,
Return on Equity 13% 12% other charges and taxation,

including super tax. The combined
effect has resulted in a slight
decline of ROE during the year.

SENSITIVITY ANALYSIS The Company's share prce s

sensitive to several factors
including exchange rate
fluctuations, oil price and stock
mmm PPL Share Price emms Crude Oil pricc e Exchange rate e KSE-100 Index market movements, i.e. KSE-100
(Rs/share) ($/BBL) (Rs/$) (Secondary Axis) index. Although the Company’s
50,000 revenues are dependent on the

250 45,000 applicable crude oil price, its
impact is lower in the case of PPL

40,000 as majority of its revenue is derived
g 20 from gas sales. The gas prices are
& 35,000 -
= based on sliding scales and
3 30,000 g therefore do not move
g 150 S proportionately with oil price
s 25,000 s movements. In the current year,
© < . . .
5 20,000 the share price did not move up in
‘s 100 ' line with the oil price and exchange
& 15,000 rate possibly due to the low
E dividend payouts owing to mounting
& 10,000

50 circular debt. Receivables of the

5,000 Company are primarily
represented by gas customers.
Therefore, the Company is making
efforts to highlight the resolution of
the root causes of the gas sector
circular debt for improving
collections.

Composition of local versus imported material

The Company's business being inherently technology driven, is heavily dependent on imported materials as Pakistan is
not self-sufficient in the production of plant & machinery that is required by the E&P producers. The Company strives to
deploy locally produced material as much as possible, however, dependence on imported material is still very high.
Therefore, exchange rate sensitivity plays a key role in driving the Company’s cost of business. Recent devaluation of PKR
will drive the costs up, however, since the Company's revenues are also USD pegged, the increase in revenue covers the
rising costs.

QUARTERLY ANALYSIS

First Quarter Second Quarter Third Quarter Fourth Quarter Total
ended ended ended ended year ended
September 30, December 31, March 31, June 30, June 30,
2021 2021 2022 2022 2022
(Rupees Million)
Revenue-net 43,154 46,374 50,905 61,766 202,199
Profit after Tax 16,991 14,719 20,619 1,217 53,546
Sales volume
- Gas (MMscf) 54,600 54,662 53,979 59,892 223,133
- Crude Qil/NGL
/Condensate (thousand bbls) 1,202 1,112 1,060 1,107 4,481
- LPG (tonnes) 29,282 28,462 29,034 29,305 116,083

Analysis

Revenues have increased consistently each quarter on account of rising oil prices and PKR devaluation against USD. Significant
increase in revenues was observed in the last quarter mainly on account of sharp increase in crude oil prices on the back of
Russia-Ukraine war fueling instability in the national economy resulting in a sharp devaluation of PKR. This increase was also
augmented by higher offtakes at Kandhkot by Genco-Il due to acute energy shortage in the country and production startup at Dhok
Sultan during last quarter. Profit after tax decreased in the last quarter on account of the cumulative effect of the additional 10%
super tax imposed by GoP coupled with the charging of Khipro East X-1 and Pandrani X-1 as dry wells.

Segmental review of business performance

For management purposes, the activities of the Company are organised into one operating segment i.e. exploration, development
and production of oil, gas and barytes. The Company operates in the said reportable operating segment based on the nature of the
products, risks and returns, organisational and management structure and internal financial reporting systems. The mining
business is carried out through Bolan Mining Enterprises (BME] in 50% partnership with the Government of Balochistan. During
the year, the non-E&P business contributed around 0.6% of the Company’s revenues against 0.4% last year.

Methods and assumptions in compiling indicators

Data for calculating performance indicators including ratios have been gathered from internal sources including financial
statements, production reports and other management reports. External data, where applicable, has been gathered from market
sources including PPIS, PSX, and analyst reports.

Outstanding Fiscal Payments
The following is the list of major taxes and duties which are outstanding and further explained in the financial statements.

- Lease extension bonus in respect of Sui. It is pending as the D&PL has not yet been signed.

- Provision of windfall levy on Tal's oil/condensate, which is under litigation.

- Income taxes on the taxable income of the Company.

- Royalty and windfall levy which are based on different number of days for each development & production lease.
- Sales tax & Federal Excise Duty for the month of June 2022.

- GDS and GIDC which are payable upon collection from GENCO-II.

- Other miscellaneous obligations under the PCA.

Explanation of negative change in performance against prior year
Negative change in performance has been adequately explained in respective sections including commentary on six year's
performance, vertical and horizontal analysis, monitoring of KPIs and quarterly analysis.

Any significant change in accounting policies
There is no material change in accounting policies, judgement, estimates or assumptions. A new policy on accounting of
associates has been inculded in the financial statements.
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2016-17 2017-18 2018-19  2019-20 2020-21  2021-22 2016-17  2017-18 2018-19  2019-20 2020-21  2021-22
% age % age
STATEMENT OF FINANCIAL POSITION STATEMENT OF FINANCIAL POSITION
Property, plant and equipment bbb 43.7 373 32.1 27.3 221 Property, plant and equipment 100 11 115 114 105 99
Intangible assets 0.1 0.1 0.1 0.1 - - Intangible assets 100 104 119 84 52 28
Long-term investments 8.9 10.6 1.4 08 1.5 1.0 Long-term investments 100 136 22 14 29 22
Deposit with GoP for equity stake in Reko Dig - - - - - 5.5 Deposit with GoP for equity stake in Reko Dig - - - - - 100
Long-term loans 0.4 - - - - - Long-term loans 100 1 3 3 4 5
Long-term receivables 0.1 - - - - - Long-term deposits 100 100 100 100 100 100
Stores and spares 1.4 1.0 0.7 08 0.9 0.9 Long-term receivables 100 29 32 16 - -
Trade debts 28.0 36.6 46.2 53.5 52.6 58.6 Stores and spares 100 81 73 94 105 127
Loans and advances 1.3 0.4 0.3 0.1 0.1 0.1 Trade debts 100 148 227 302 323 419
Trade deposits and short-term prepayments 0.1 0.1 0.1 0.1 0.1 = Loans and advances 100 38 27 17 18 14
Interest accrued 01 0.1 0.2 0.1 0.1 - Trade deposits and short-term prepayments 100 52 106 121 58 65
Current maturity of long-term investments 0.2 - - - - = Interest accrued 100 117 181 108 122 63
Current maturity of long-term loans - 0.4 - - - - Current maturity of long-term investments 100 - - - - -
Current maturity of long-term deposits 0.3 0.3 0.2 0.2 0.2 0.2 Current maturity of long-term loans - 100 1 1 2 2
Other receivables 0.9 0.5 0.6 0.7 0.6 0.4 Current maturity of long-term deposits 100 116 116 149 153 191
Short-term investments 1.6 4.0 i 10.4 158 10.6 Current maturity of long-term receivables 100 57 141 172 156 137
Cash and bank balances 2.0 2.2 1.8 1.1 0.8 0.6 Other receivables 100 b4 82 109 105 90
Total Assets 100.0 100.0 100.0 100.0 100.0 100.0 Short-term investments 100 39 130 141 233 182
Cash and bank balances 100 127 132 85 70 61
Share capital 63 5.6 5.3 55 5.1 b Total Assets 100 113 137 158 172 200
Reserves 63.0 62.4 b4k 64.3 67.7 65.2
Provision for decommissioning obligations 6.5 6.4 5.8 5.6 5.0 5.2 Share capital 100 100 115 138 138 138
Deferred liabilities 0.8 0.8 0.6 0.6 0.6 0.5 Reserves 100 112 141 162 185 208
Deferred taxation - net 10.2 10.5 8.6 74 5.6 4.6 Provision for decommissioning obligations 100 112 124 138 134 162
Trade and other payables 11.5 13.6 13.7 13.5 12.2 14.0 Lease liabilities 100 48 8 - - -
Unclaimed dividends 0.1 0.1 0.1 0.1 0.1 0.2 Deferred liabilities 100 112 17 120 130 141
Current maturity of lease liabilities - - - - - 0.2 Deferred taxation - net 100 118 17 115 94 90
Taxation 1.6 0.6 1.5 3.0 3.7 5.7 Trade and other payables 100 134 163 185 182 240
Total Shareholders’ Equity and Liabilities 100.0 100.0 100.0 100.0 100.0 100.0 Unclaimed dividends 100 92 83 83 144 276
Current maturity of lease liabilities 100 66 50 17 0 1,274
Taxation 100 42 128 289 395 708
STATEMENT OF PROFIT OR LOSS Total Shareholders' Equity and Liabilities 100 113 137 158 172 200
Sales - Net [excluding Govt. levies) 100.0 100.0 100.0 100.0 100.0 100.0 STATEMENT OF PROFIT OR LOSS
Expenditures & other income - net 58.9 49.7 51.2 55.3 53.8 51.4
Taxation 10.6 141 1.2 12.8 10.9 22.1 Sales - net (excluding Govt. levies) 100 108 140 135 127 173
Profit after Tax 305 36.2 37.4 31.9 353 26,5 Expenditures & other income - net 100 9 122 127 116 151
Taxation 100 143 147 162 130 358
Profit after Tax 100 128 173 141 147 150
Statement of Financial Position Statement of Profit or Loss
Statement of Financial Position in its share of balance sheet total from 73% to 70%. Trade debts have overwhelmingly increased to 4.2 times Company’s healthy profitability streak is evident by the
Trade debts, due to the circular debt issue have now Moreover, trade & other payables have also increased over last six years due to the circular debt issue. increase in profit after tax by 1.5 times over last six years
summed up to 59% of the total assets versus 28% in the owing to pile-up of lease extension bonus and Tal's Furthermore, short-term investments have jumped by despite being adversely impacted by hefty rise in tax
base year. This massive increase has also impacted the windfall levy on oil/condensate. 1.8 times of the base year mainly due to reclassification charge by 3.6 times of the base year, while sales
share of Property, Plant and Equipment to fall to 22% from of USD funds from long-term investments partly offset revenue in current year improved by 1.7 times.
45% as a percentage of total assets in 2016-17. Short term Statement of Profit or Loss by amount deposited for Reko Dig. Current maturity of Furthermore, the rate of growth in expenditures (net of
investments has also declined as compared to last year Profit after tax of the Company as a percentage of net lease liabilities has jumped by 13 times due to recording other income] is lower than the growth in revenue,
from 16% to 11% due to the amount deposited for the sales has shown falloff to 27% as against 35% a year of rentals payable against Dhok Sultan Oil Handling contributing to improved bottom-line.
Reko Diq Project. earlier. This decline represents higher tax charge post Facility. Share capital & reserves have also increased
implication of super tax, further augmented by higher mainly due to lower payouts on account of higher funds
Equity, combined with reserves, has shown slight decline exploration expenditure. being tied up in trade debts. Additionally, trade & other
payables have also increased by 2.4 times due to
accumulation of Sui's lease extension bonus, windfall
levy and taxation payable.
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STATEMENT OF VALUE ADDITION

SWOT ANALYSIS

Weaknesses

e Second largest E&P Company in Pakistan e Declining inventory of exploration leads in
contributing to nation’s energy needs since 1950s portfolio

e Experience of operating in security sensitive
areas

e Natural decline in key producing fields

e Limited financial flexibility due to high
e Preferred partner of choice for mining business. receivables / circular debt

Entered into non-binding framework agreement e Uncertain off-takes by GENCO-II from
for Reko Diq Kandhkot

* Consistent strong profitability * Low prices of oil & gas in Adhi, Kandhkot and

e Prominent E&P presence across Pakistan in Sui fields

diverse basins including frontier * High dependence on local hydrocarbon

e Joint Ventures with reputable local and reserves for growth

international companies e Challenges in field development

* Presence in three countries « High proportion of fixed costs in Sui's field opex

e Presence in mining sector in Balochistan

e Strong community connections - one of the
country’s highest CSR spending

¢ Natural hedge against foreign currency risk

2021-22 2020-21
Rs million % Rs million %
Gross Revenue (Excise Duty, Sales Tax and Petroleum Levy) 235,240 114 172,507 109
Less: Operating, Exploration and Admin Expenses (29,854) (14) (16,274) (10)
205,386 100 156,233 99
Add: Other Income 14,144 7 4,056 3
Less: Other Expenses (13,495) (7) (3,268) (2)
Total Value Added 206,035 100 157,021 100
DISTRIBUTED AS FOLLOWS
Employees Remuneration and Benefits 20,160 10 18,647 12
Federal / Provincial Government as:
Company Taxation 44,585 21 16,150 10
Levies (including Excise Duty, Sales Tax & Petroleum Levy) 33,042 16 24,079 15
Royalties and Other Levies (including Lease Extension
Bonus, Windfall Levy & Export Development Charges) 30,500 15 22,057 14
Workers’ Profit Participation Fund 4,540 2 3,425 2
Dividend ** 3,674 2 6,429 4
116,341 56 72,140 45
To Shareholders other than the Government as:
Dividend ** 1,768 1 3,094 2
To Society ***
Donations and Sponsorships 114 * 88 *
Social Welfare / Community Development 326 * 498 *
Free Gas Supply to Sui villages 921 * 717 *
1,361 1 1,303 1
Retained in Business:
Depreciation and Amortisation 17,052 8 17,822 11
Net Earnings 48,104 23 42,908 28
65,156 31 60,730 39
Financial Charges 1,249 1 1,107 1
206,035 100 157,021 100

*  Negligible

** Includes final cash dividend recommended by the Board of Directors subsequent to the year end. Furthermore, GoP’s share is
taken as 67.51% for this calculation. The share will increase to 74.86% after implementation of the Supreme Court order
pertaining to BESOS (please refer note 2.5 of the unconsolidated financial statements).

***  Represents PPL Net Share for all fields.

2021 - 22 2020-21

& P

mGovernment

m Retained in business

m Shareholders other than the Government

2 m Society
B Employees remuneration and benefits
‘ m Financial charges

Opportunities

¢ Prospects for portfolio optimization through Intensifying circular debt issue without addressing

local bidding rounds and farm-in / farm-out its root-cause

e Acquiring international acreage to broaden Renewables and other emerging technologies

activity base may reduce the demand for oil & gas faster than

_ _ - anticipated
¢ Production enhancement in producing fields
_ _ e Oil price volatility - although impact on PPL is
e Fast track execution of ongoing and future

) ) comparatively low due to high proportion of gas in
projects for production enhancement

its portfolio
e Acquisition of reserves and prospective
resources

Security issues & high costs in frontier areas

_ - ) Known oil and gas corridors in Pakistan heavily
e Diversification - exploring further

opportunities in mining industry, renewables
and energy value chain

explored

Unavailability of service providers / technologies

; o for unconventional hydrocarbon exploration
e Shallow offshore exploration potential in

Pakistan

Infrequent bid rounds for new exploration blocks

« Unconventional hydrocarbons potential Reducing interest of international E&P companies

o _ ) in Pakistan
e Demand for indigenous oil and gas is ample as

the country imports to meet the gap in
demand vs supply
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MOVEMENT OF ESTIMATED RESERVES

Natural Gas Oil/NGL LPG

(MMSCF) (thousand bbls) (Tonnes)
Original proven recoverable reserves
At July 1, 2021 16,590,975 78,030 1,449,394
Change during the year
- Addition 10,3592 33 -
- Revision 54,5404 7,625°% 4,581°¢
At June 30, 2022 16,655,874 85,658 1,453,975
Production
Accumulated on July 1, 2021 14,765,507 66,255 944,229
Production during the year 263,481 4,560 116,498
Accumulated upto June 30, 2022 15,028,988 70,815 1,060,727
Net Reserves June 30, 2022 1,626,886 14,843 393,248
Province Wise Net Proved Reserves at June 30, 20227
Balochistan 759,946 - -
Sindh 658,700 3,228 40,517
KPK 143,205 9,045 147,207
Punjab 65,035 2,570 205,524

1,626,886 14,843 393,248
Net Reserves June 30, 2021 1,825,468 11,775 505,165
Daily Average Production 722 12 319

Notes:

1. Accumulated Production and Net Reserves numbers
as at 30 June 2021 have been updated to account for
actual production for the month of June 2021.

2. Additional gas reserves due to Bashar (Hala), Latif
South (Latif], Jugan (Latif) and Mohar{Latif) discoveries

3. Additional Oil/NGL/Condensate reserves due to Jugan
(Latif) discovery.

4. Revision in field recoverable gas reserves estimates of
Adam (Hala), Fazl (Hala), Mazarani, Benari (Shah
Bandar], Mamikhel (Tal], Manzalai (Tal), Tolanj (Tall,
Makori East (Tal), Mardankhel (Tal), Bitro (Latif),
Block-22,Unarpur{Kotri North], Tajjal (Gambat), Miano
and Sawan fields.

5. Revision in field recoverable Oil / NGL reserves
estimates of Adhi, Adam (Hala), Adam West (Hala), Fazl
(Hala), Mazarani, Benari (Shah Bandar), Makori Deep
(Tal), Makori East (Tal), Mardankhel (Tal), Qadirpur,
Gulsher (Digri), Nashpa and Miano.

6. Revision in field recoverable LPG reserves estimates
of Mardankhel (Tal) field.

7. Netreserves as at 30 June 2022 in gas equivalent units
exist ~44% in Balochistan, ~39% in Sindh, 12% in KPK
and 5% in Punjab.

Definition of Proved Reserves

The Company has adopted the definition of proved
reserves as set by the Society of Petroleum Engineers
(SPE) in the Petroleum Resources Management
System (PRMS]) Guidelines 2018. Proved reserves as
reported by the Company are those quantities of
hydrocarbons that, by analysis of geoscientific and
engineering data, can be estimated with reasonable
certainty to be commercially recoverable from known
reservoirs and under defined technical and commercial
conditions. Proved reserves are also termed as 1P
reserves and for probabilistic method, there should be
at least a 90% probability that the quantities recovered
will equal or exceed the estimates.

a) Proved developed reserves: As per the SPE PRMS
Guidelines 2018, the Company defines proved
developed reserves as those that are expected to be
recovered from completion intervals that are open and
producing at the time of the estimates.

b) Proved undeveloped reserves: As per the SPE PRMS
Guidelines 2018, the Company defines proved
undeveloped reserves as those quantities that are
expected to be recovered through future significant
investments. A significant investment is defined as a
relatively large expenditure when compared to the cost
of drilling and completing a new well.

Movement of Net Proved Undeveloped
Reserves

Currently, no proved undeveloped reserves exist. PPL’s
booked proved reserves estimates are based on
currently producing wells/facilities only.

Net Proved Developed Reserves

Same as disclosed in movement of net proved reserves
as no undeveloped reserves exist.

Company's progress in converting undeveloped
reserves into proved developed reserves

Currently, there are no undeveloped reserves with the
Company. In line with best industry practices, PPL's
proved reserves are estimated quantities to be
recoverable at a given point in time pertaining to
wells/facilities, shut-in/behind-pipe volumes with

minor costs to access and planned wells/ projects
which will require less than five years to complete. A
minor cost would be a lower expenditure when
compared to the cost of drilling and completing a new
well. The concept of Developed and Undeveloped
Reserves status is based on the funding and
operational status of wells and producing facilities
within the development project. Generally, proved
undeveloped reserves estimates are those quantities
which require beyond a reasonable timeframe to
develop. As per SPE-PRMS guidelines, a reasonable
timeframe to commence the project is generally
considered to be less than five years from the initial
classification date.
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16.

17.

18.

19.

20.

21.

22.

The Board has developed significant policies of the Company. A complete
record of particulars of significant policies along with the dates on which they
were approved or amended, has been maintained by the Company.

The Company has not delivered any services or sold any goods as a public
service obligation and no requests for compensation were submitted to the
Federal Government for consideration.

The Board has ensured compliance with policy directions requirements
received from the Gavernment.

[a] The Board has met at least four times during the year.

[b] Written notices of the Board meetings, along with agenda and working
papers, were circulated at least seven days before the meetings except for the
six Board meetings conducted on 8' July 2021, 28'h September 2021, 12'

October 2021, 17" January 2022, 18" March 2022 and 15" April 2022, which
were held at short notice as expressly desired by the Board due to
various exigencies that are ewvident from the agendas and minutes of the
respactive meetings.

[c] The minutes of the meetings were appropriately recorded and circulated.

The Board has monitored and assessed the performance of senior
management on annual basis and held them accountable for accomplishing
objectives, goals and key performance indicators set for this purpose.

The Board has reviewed and approved related party transactions placed before

it after recommendation of the Board Audit Committee. A party-wise record of
the transactions entered into with the related parties during the year has
been maintained by the Company.

[al The Board has approved the statement of profit or loss [formerly profit and
loss account] and the statement of financial position [formerly balance sheet] as
at the end of the first, second and third quarters of the year as well as the
financial year end.

[b) The Board has prepared half yearly accounts and undertaken limited
scape review by the external auditors.

[c) The Board has placed the annual financial statements on the
Company’s website.

All the Board members underwent an orientation course arranged by the
company to apprise them of the material developments and information as
specified in the Rules.

23.  lal The Board has formed the requisite committees, as specified in the Rules.
[b] The committees were provided with written term of reference defining
their duties, authority and composition.
lc] The minutes of the meetings of the committees were circulated to all the
Board members.
(d] The committees were chaired by the following non-executive directors:
Committee Number of Name of Chair
Members
Audit Committee Four Mr. Imtiaz A.H. Laliwala

Enterprise Risk Committee Five Mr. Awais Manzur Sumra

Human Resource Commitiee Five Mr. Abid Sattar

Procurement Committee Five Syed Zakria Ali Shah

Nomination Committee Five Ms. Khurshid Bhaimia

24.  No new appointment of the Chief Financial Officer, the Chief Internal Auditor or
the Company Secretary was done during the year.

25. The Chief Financial Officer and the Company Secretary have requisite
gualification prescribed in the Rules.

26. The Company has adopted the International Financial Reporting
Standards notified by the Commission in terms of Sub-section [1] of Section 225
of the Act.

27. The directors’ report for this year has been preparsd in compliance with
the requirements of the Act and the Rules and fully describes the salient
matters required to be disclosed.

28. The directors, CEQO and executives, or their relatives, are not, directly or
indirectly, concerned or interested in any contract or arrangement entered into by
or on behalf of the Company except those disclosed te the Company.

29. [a)] No remuneration is paid to the directors of the Company. Only the

directors’ fees are paid in accordance with the Articles of Association of the
Company to the non-executive directors of the Company for attending meetings
of the Board, Board Committees and general meetings.

(bl The Annual Report of the Company contains the details of the directors’
fee paid to individual directors.
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30. The financial statements of the Company were duly endorsed by the
chief executive and chief financial officer before consideration and approval of the
Board Audit Committee and the Board.

31. The Board has formed an audit commitiee, with defined and wrtten terms
of reference, and having the following members:

'Name of Member _ Category | Professional Background

Mr. Imtiaz A.H. Laliwala | Independent A fellow member of ICAP as well as a
Director member of Chartered Professional
Accountants, Ontario, Canada, and has
over four decades of rich experience with
leading chartered accountancy firms at
home and abroad. He remained associated
with A.F. Ferguson & Co. Chartered
Accountants for almost 28 years. He was
also a member in Audit Oversight Board
[AOBI.

Mr. Aftab Ahmad Independent | He has over 30 years of experience in
Director finance and accounts, strategic business
planning, project management and
budgeting and management reporting for
0il and Gas sector and Aviation industry.
He is a Chartered Accountant and also
holds a master’s degree in Management
Sciences along-with bachelor’s degree in
Mathematics and Economics. He is
currently associated with Naveed Zafar
Ashfaq Jaffery & Co. Chartered
Accountants in Islamabad as a Partner.

Mian Imtiazuddin Independent He has nearly 50 years of experience in the
Director Oil and Gas industry and is currently
waorking as Managing Director, at Redhill
Associates providing consultancy and
advisory services in Pakistan. He holds a
B.E degree from Peshawar University.

Syed Zakria Ali Shah Non- Executive | A Civil Engineer by profession, he has over
Director 27 years of working experience in the
private and public sectors and is currently
serving as Joint Secretary, Ministry of
Energy [Petroleum Division). He joined
Pakistan Civil Services in 1998 and has
served in President’ s Secretariat as

Director General, Establishment Division as |
Joint Secretary [Discipline & Litigation,
Economic Affairs Division as Deputy
Secretary [United Nations), Embassy of
Pakistan in Morocco as Commercial
Counselor, Federally Administered Tribal
Areas [FATA] Development Authority as
General Manager Planning and
Development and United States Agency for
International Development as Team Leader
|Infrastructure] for USD 150 million FATA
Livelihood Development Program. He also
served as the first CEO of China Pakistan
Economic Corridor Authority [CPEC-A] and
District Administrator Afghan Refugees at
Dir, Khyber Pakhtunkhwa.

The Chief Executive and the Chairman of the Board are not members of the
Audit Committee.

32. [al The chief financial officer, the chief internal auditor, and a representative of
the external auditors attended all meetings of the audit committee at which
issues relating to accounts and audit were discussed.

(b] The audit committee met the external auditors, at least once a year, without
the presence of the chief financial officer, the chief internal auditor and
other executives.

lc] The audit committee met the chief internal auditor and other members of
the internal audit function, at least once a year, without the presence of chief
financial officer and the external auditors.

33. [a] The Board has set up an effective internal audit function, which has an
audit charter, duly approved by the audit committee.

[b] The chief internal auditor has requisite qualification and experience
prescribed in the Rules.

lc| The internal audit reports have been provided to the external auditors for
their review.
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LIST OF ABBREVIATIONS

ABBREVIATION
ATA
AVO
BBL
BCF
BCFDE
BCFE
BLZ
BME
BOPD or bbl/d
CPPA-G
CSR
D&PL
DGPC
E&P
EDPSC
Eni
EPCC
EPS
EWT

FC
FEED
G&G
GDP
GDS
GENCO-II
GHPL
GIDC
GoB
GoP
GPF
HESCO
HRL
HSE
IAS
IFRIC
IFRS
ISMS
ISO

IT
KBOE
KM/ LKm / Sq Km
KSE-100
KUFPEC
LNG
LoA
LPG

LTI

M
MdOC

DESCRIPTION

Annual Turn Around
Amplitude-Variation-with-Offset seismic inversion
Barrel

Billion Cubic Feet

Billion Cubic Feet Per Day Equivalent

Billions Cubic Feet Equivalent

Baryte Lead Zinc

Bolan Mining Enterprises

Barrels of Qil Per Day

Central Power Purchasing Agency (Guarantee] Limited
Corporate Social Responsibility

Development and Production Lease

Director General Petroleum Concessions
Exploration and Production

Exploration, Development and Production Service Contract
Eni Pakistan Limited

Engineering, Procurement, Construction and Commissioning
Earnings Per Share

Extended Well Testing

Frontier Corps

Front End Engineering Design

Geological & Geophysical

Gross Domestic Product

Gas Development Surcharge

Central Power Generation Company Limited
Government Holdings (Pvt.) Limited

Gas Infrastructure Development Cess
Government of Balochistan

Government of Pakistan

Gas Processing Facility

Hyderabad Electric Supply Company

Habib Rahi Limestone

Health, Safety and Environment

International Accounting Standards

International Financial Reporting Interpretations Committee
International Financial Reporting Standards
Information Security Management System
International Organisation for Standardisation
Information Technology

Thousands of Barrels of Oil Equivalent

Kilometer/ Line Kilometer/ Square Kilometer
KSE-100 Index

Kuwait Foreign Petroleum Exploration Company
Liquefied Natural Gas

Letter of Award

Liquefied Petroleum Gas

Lost Time Injury

Meter

Midland Oil Company, Iraq

ABBREVIATION
MDRL
MMSCF
MMSCFD
MoD
MOL
MPCL
MT
MW
NGL
NHEPL
NOC
NRU
NTDC
0&M
0GDCL
OGRA
OHSAS
OPEX
P

P&A
P&S
PCA
PIOL
POGC
PPLA
PPLE
PSA
PSDM
PSTM
PSX
QHSE
R&D
RRR
SFGCS
SHC
SML
SNGPL
SSGCL
ST
T/K/S
TCF
UEPL
usbhD
WPPF
ZHENHUA

DESCRIPTION

Mineral Deposit Retention License
Million Standard Cubic Feet

Million Standard Cubic Feet Per Day
Ministry of Defense

MOL Pakistan Oil and Gas BV

Mari Petroleum Company Limited
Metric Tonnes

Megawatts

Natural Gas Liquids

New Horizon Exploration and Production Limited
No Objection Certificate

Nitrogen Rejection Unit

National Transmission & Despatch Company
Operations & Maintenance

Oil and Gas Development Company Limited
Oil and Gas Regulatory Authority
Occupational Health and Safety Assessment System
Operating Expenditure

Pab Reservoir

Plugged and Abandoned

Plugged and Suspended

Petroleum Concession Agreement
Pakistan International Oil Company
Polish Qil & Gas Company

PPL Asia E&P B.V.

PPL Europe E&P Limited

Profit Sharing Agreement

Pre-Stack Depth Migration

Pre-Stack Time Migration

Pakistan Stock Exchange

Quality, Health, Safety and Environment
Research and Development

Reserves Replacement Ratio

Sui Field Gas Compressor Station
Sindh High Court

Sui Main Limestone

Sui Northern Gas Pipelines Limited

Sui Southern Gas Company Limited
Sidetrack

Tobra/ Khewra/ Sakesar

Trillion Cubic Feet

United Energy Pakistan Limited

United States Dollar

Worker’s Profit Participation Fund
China ZhenHua Oil Co. Ltd.
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PATTERN OF SHAREHOLDING

AS AT JUNE 30, 2022

Size of Holding Number of Total No. of No. of

Rs. 10 Shares Shareholders Shares held Categories of Shareholders Shareholders Shares Held Percentage
101 500 5,128 1,572,764
501 1,000 3,125 2,582,805 Directors, CEO and their spouse and minor children 5 38,613 *
1,001 5,000 14,299 32,038,808
5,001 10,000 1,682 12,497,674 Associated companies, undertakings and related parties
10,001 15,000 627 7,839,684 PPL Employees Empowerment Trust 1 200,057,318 7.35
15,001 20,000 348 6,200,546 PPL Employees Retirement Benefit Funds 12 1,514,614 0.06
20,001 30,000 386 9,557,730
30,001 40,000 190 6,595,610 NIT and ICP 1 2,297,713 0.08
40,001 50,000 129 5,927,259
50,001 60,000 92 5,106,679 Banks, Development Financial Institutions,
60,001 70,000 64 4,196,852 Non-Banking Financial Institutions 29 79,700,632 2.93
70,001 80,000 49 3,670,024
80,001 90,000 28 2,366,555 Insurance Companies 29 46,509,404 1.71
90,001 100,000 45 4,392,079
100,001 150,000 104 13,003,170 Modarabas and Mutual Funds 105 112,205,299 412
150,001 200,000 55 9,590,761
200,001 300,000 60 14,641,682 Shareholders holding 10% or more
300,001 500,000 53 20,254,946 Government of Pakistan 1 1,836,863,632 67.51
500,001 1,000,000 59 42,979,214
1,000,001 2,000,000 49 69,672,597 General Public
2,000,001 10,000,000 45 197,870,850 Resident 28,653 188,242,212 6.93
10,000,001 50,000,000 8 159,125,598 Non-resident 208 376,947 0.01
50,000,001 53,000,000 1 52,226,454
200,000,001 201,000,001 1 200,057,318 Others
1,800,000,000 1,900,000,000 1 1,836,863,632 Non-Resident Financial Institutions 63 81,205,513 2.98
Public Sector Companies and Corporations 6 103,351,120 3.80
TOTAL 29,485 2,720,972,941 Joint Stock Companies 229 36,773,555 1.35
Employee Trust / Foundations etc. 139 31,835,610 1.17
Nazir of High Court 4 759 *
29,485 2,720,972,941 100.00

Convertible Preference Shares

Individuals 73 10,136 95.74
Joint Stock Companies 1 407 3.84
Nazir of High Court 1 44 0.42

75 10,587 100.00
* Negligible

Note:- The share of GoP will increase to 74.86% after implementation of the Supreme Court order pertaining to BESOS (please refer
to note 2.5 to the unconsolidated statements).
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PATTERN OF SHAREHOLDING

AS AT JUNE 30, 2022

ADDITIONAL INFORMATION

Information on shareholding required under reporting framework of the Public Sector Companies (Corporate

Governance) Rules, 2013 is as follows:

Shareholders’ Category No. of Shareholders No. of Shares Held

Government of Pakistan 1 1,836,863,632

Associated Companies, undertakings and related parties
PPL Employees Empowerment Trust formed under BESOS
Trustee Pakistan Petroleum Senior Provident Fund
Trustee Pakistan Petroleum Senior Provident Fund
Trustee Pakistan Petroleum Executive Staff Pension Fund
Trustee Pakistan Petroleum Executive Staff Pension Fund 23,119
Trustee Pakistan Petroleum Non-Executive Staff Pension Fund 11,083

1 200,057,318
1
1
1
1
1
Trustee Pakistan Petroleum Junior Provident Fund 1 10,929
1
1
1
1
1
1

841,131
560,755
34,678

Trustee Pakistan Petroleum Non-Executive Staff Pension Fund 7,388
Trustee Pakistan Petroleum Junior Provident Fund 7,286
Trustee Pakistan Petroleum Executive Staff Gratuity Fund 6,007
Trustee Pakistan Petroleum Non-Executive Staff Gratuity Fund 4,940
Trustee Pakistan Petroleum Executive Staff Gratuity Fund 4,004

Trustee Pakistan Petroleum Non-Executive Staff Gratuity Fund 3,294
Mutual Funds 100 111,965,803
Directors and their spouses and minor children

Mian Imtiazuddin 1 1,981

Mr. Aftab Ahmad 2 6,000

Ms. Khurshid Bhaimia 1 30,360

Syed Zakria Ali Shah 1 272
Executives 20 43,071
Public Sector Companies & Corporations 6 103,351,120
Banks, DFls, NBFls, Insurance Companies,

Takaful & Modarabas Companies 63 126,449,532
Shareholders holding five percent or more voting rights

Government of Pakistan 1 1,836,863,632

PPL Employees Empowerment Trust formed under BESOS 1 200,057,318

Note:- The share of GoP will increase to 74.86% after implementation of the Supreme Court order pertaining to BESOS
(please refer to note 2.5 to the unconsolidated statements).

ADDITIONAL INFORMATION

Trade in the shares of the Company by Directors, Executives* and their spouses and minor children:

Name Category Date of Nature of Price Per No. of
Transaction Transaction ~ Share (Rs]  Shares
Mr. Aftab Ahmad Director 13-Aug-21 Purchase 80.24 1,000
Mr. Aftab Ahmad Director 7-Dec-21 Purchase 78.39 2,000
Mr. Salman Ali Khan Executive 23-Feb-22 Sale 79.26 500
Syed Saqib Ali Shah Executive 4-Apr-22 Gift Received  Nil 3,979
Mr. Salman Ali Khan Executive 6-May-22 Purchase 72.99 500
Mr. Sagheer Hussain Executive 19-May-22 Purchase 68.05 5,000
Mr. Sagheer Hussain Executive 19-May-22 Purchase 68.18 5,000
Mr. Tarig Hussain Executive 19-May-22 Purchase 68.78 2,000
Mr. Tarig Hussain Executive 25-May-22 Purchase 65.50 2,000

* In accordance with rule 5.6.4 of the Rules of Pakistan Stock Exchange, the Board has set a threshold for
categories of certain group of senior management employees as “Executives” which is reviewed annually.
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NOTICE OF 71+
ANNUAL GENERAL MEETING

Notice is hereby given that the 71t Annual General Meeting of the Company will
be held on Wednesday, 26" October, 2022 at 11:00 A.M. via Zoom Cloud Meetings,
for transacting the following business:

Ordinary Business

1. To receive, consider and adopt the audited unconsolidated and consolidated
financial statements for the year ended 30" June 2022, together with the auditor’s
report thereon.

2. To approve and declare a final cash dividend of Rs. 0.50 per share (5%) on
Ordinary Shares and Rs. 0.50 per share (5%) on Convertible Preference Shares
for the financial year ended 30" June 2022, recommended by the Board of
Directors at its meeting held on 20" September 2022.

3. To appoint auditors of the Company for the financial year 2022-23 and to fix their
remuneration.

By the Order of the Board

ALI JAFFAR
Company Secretary

5t October 2022

Karachi

NOTES

1.

al

b)

Video Link Facility for Attending the Meeting

The Company intends to convene the Annual General Meeting (AGM] virtually via video link
facility managed from the Registered Office of the Company, located at 4" Floor, PIDC House, Dr.
Ziauddin Ahmed Road, Karachi for the safety and well-being of all its stakeholders. The virtual
meeting is being held in line with Company’s austerity cum safety measures in the wake of the
current macroeconomic situation and devastating floods in the country and the outbreak of
Dengue fever in Karachi. For the foregoing reasons, the Company plans to convene the AGM
electronically which, without compromising the safety and well-being of its stakeholders, shall
allow accommodation of a large number of members across the country. Needless to mention
that Covid SOPs are largely irrelevant in the given circumstances and their observance cannot
alleviate the above concerns of the Company.

The Members interested in attending the AGM are requested to register for participation in the
AGM via video link, latest by close of business on Monday, 24" October 2022, by providing the
following information at agm(@ppl.com.pk. If the information is couriered, it should reach the
Company's registered office latest by the close of business on Monday, 24" October 2022.

Full Name CNIC Number | , Folio /CDC | Email Address | Cell Number

The Company Secretary

Pakistan Petroleum Limited

4th Floor, PIDC House, Dr. Ziauddin Ahmed Road, Karachi
Telephone: +(92 21) 111 568 568,

Fax: +(92 21) 35680005, 35682125

Email: agm@ppl.com.pk

The video link and login details for attending the Meeting will be emailed to the members who
register for attending the Meeting and provide their email addresses for the purpose to the
Company.

Closure of Share Transfer Books

The register of members and the share transfer books of the Company will remain closed as of
19t October 2022 until 26" October 2022 (both days inclusive). Only persons whose names appear
in the register of members of the Company as at close of business on Tuesday, 18" October 2022
shall be entitled to attend and participate at the Meeting.

A member entitled to attend and vote at the Meeting may appoint another member as proxy to
attend, participate in, and vote on his / her behalf at the Meeting. Proxies must be received at the
registered office of the Company not later than 48 hours before the time for holding the Meeting.
A form of proxy may be downloaded from the Company’s website: www.ppl.com.pk

Guidelines for CDC Account Holders

CDC account holders should comply with the following guidelines of the Securities and Exchange
Commission of Pakistan:

For Attendance at AGM:

Individuals should be account or sub-account holder(s) and their registration details should be
uploaded according to the CDC Regulations. They must establish their identity by providing a
copy of their CNIC or passport.

Corporate entities must provide a certified copy of a resolution of their respective boards of
directors, or a power of attorney for attending the Meeting, which should bear the attorney’s
specimen signature.
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a

b)

cl

For Appointing Proxies at AGM:

Individuals should be account or sub-account holder(s) whose registration details should be
uploaded according to CDC Regulations and their forms of proxy must be lodged at the

registered office of the Company not later than 48 hours before the time for holding the Meeting.

The form of proxy must be attested by two persons whose names, addresses and CNIC numbers
should be given underneath their signatures.

Attested copies of CNIC or passport of the member and proxy must be submitted with the form
of proxy.

Tax Implications on Dividends
Tax Rates
Withholding tax on dividend is as follows:

Pursuant to applicable law, 15% withholding tax for filers of income tax returns and 30%
withholding tax for non-filers is applicable.

A “filer’ is defined by applicable law as a taxpayer whose name appears in the Active Taxpayers
List (ATL) periodically issued by the FBR and a ‘'non-filer’ is a person other than a filer.

The ATL may be viewed on the FBR’s website: www.fbr.gov.pk. The Company will ascertain the
tax status of members as at the first day of book closure and will deduct withholding tax
accordingly.

Corporate members who hold CDC accounts should provide their National Tax Number (NTN]J.
Members who hold share certificates should provide a copy of their NTN certificates together
with the Company’s name and the respective folio numbers to Messrs. FAMCO Associates
(Private] Limited (Share Registrar) at 8-F, Adjacent to Hotel Faran, Nursery, Block-6, P.E.C.H.S.,
Shahra-e-Faisal, Karachi.

Tax on Joint Shareholding

Tax will be deducted in proportion to shareholding in joint names or joint accounts. Holders will
be treated individually as filers or non-filers in accordance with their respective status.

The proportion of shareholding should be submitted by joint shareholders in the following form
to the Share Registrar at the latest by 18" October 2022:

cDe Name of Number or
Shareholders Percentage CNIC .
Account S Signature
Number (Principal of Shares Held Number
/ Joint Holders) (Proportion)

Unless the proportion of shareholding is submitted, each joint shareholder will be presumed to
hold an equal proportion of shares.

Tax Exemption Certificate

Pursuant to Section 150 of the Income Tax Ordinance, 2001 a valid tax exemption certificate is
necessary for claiming exemption from the deduction of withholding tax. Members who would
like to avail exemption from withholding tax should submit a copy of their valid tax exemption
certificate to the Share Registrar before the date of book closure.

Dividend Bank Mandate

The following information should be provided to enable the electronic transfer of dividend to
designated bank accounts:

Folio Number:

Name of Shareholder:

Title of the Bank Account:

International Bank Account Number (24 digit IBAN):

Name of Bank:

Name of Bank Branch and Address:

Cellular Number of Shareholder:

Landline Number, if any, of Shareholder:

CNIC or NTN Number (Copy to be attached):

Signature of Member:

Note: Signature must match specimen [signature] registered with the Company.

Members who hold shares in CDC accounts should provide their bank mandates to the
concerned participants.

Intimation of Change of Address and Declaration for Non-Deduction of Zakat

Members who hold share certificates should submit any change in registered address as well as
their declarations for the non-deduction of zakat, if applicable, to the Share Registrar. Members
who hold shares in CDC and CDC sub-accounts should submit any change in address and their
declarations for the non-deduction of zakat, if applicable, to the CDC or to the concerned
participants.

CNIC
Dividend will be paid only to members who have submitted copies of their valid CNIC. The names

of members who have not submitted copies of their CNIC may be viewed on the website of the
Company: www.ppl.com.pk.
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FORM OF PROXY

The Secretary

Pakistan Petroleum Limited
PIDC House

Dr. Ziauddin Ahmed Road
Karachi.

1/ We, of , being a Member of Pakistan
Petroleum Limited, holder of Ordinary Share(s) as per Register Folio No. / CDC
Account No. hereby appoint Mr. , Folio No. / cDC
Account No. (if member) of , as my/ our proxy in my / our absence to attend and
vote for me / us on my / our behalf at the Annual General Meeting of the Company to be held on 26" October

2022 and at any adjournment thereof.

Signed under my / our hand this day of October 2022.

Signature should tally with the
specimen signature registered with
the Company

Signed in the presence of:

Signature of Witness: Signature of Witness:

Name: = Name:
CNICNo.: . CNIC No.:
Address: Address:

Notes:

1. The instrument appointing a proxy shall be in writing under the hand of the appointee or his attorney duly
authorized, or if the appointer is a corporation either under the common seal or under the hand of a duly
authorized official or attorney. No person shall be appointed proxy who is not a member of the Company
and qualified to vote except a corporation being a member may appoint a non-member.

The instrument appointing a proxy and the power of attorney or other authority, if any, under which it
is signed or a notarized copy of such power of authority shall be lodged with the share registrars of
the Company, Messrs. FAMCO Associates (Private) Limited, 8-F, next to Hotel Faran, Nursery Block 6,

P.E.C.H.S, Karachi, not less than 48 hours before the time for holding the Meeting at which the person

named in the instrument proposes to vote, and if it is not so lodged the instrument of a proxy shall not be
deemed valid. CDC shareholders and their proxies are required to append an attested photocopy of their
computerized national identity card (CNIC) or passport with the proxy form.
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