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Directors’ Report 
 
The Board of Directors of Popular Islamic Modaraba Management Company (Pvt.) Limited, the 
Management Company of Popular Islamic Modaraba (the Modaraba) is pleased to present the  
Directors’ Report of the Modaraba, together with Condensed Interim Financial Information for the 
Half Year ended December 31, 2021 alongwith Auditors’ Report to the Certificate Holders on 
Review of Condensed Interim Financial Information. 
 
The summarized financial results for the half year ended December 31, 2021 are as under: 
 

 
   December  December 

    31, 2021  31, 2020 
    ------------Rupees------------ 

Income    10,137,254      21,224,353         
Operating expenses       (3,420,614)      (2,887,024) 
Depreciation of Ijarah assets    (3,844,656)    (13,704,117) 
      (7,265,270)  (16,591,141) 
Other income           327,762           324,620 
Profit before management fee       3,199,746   4,957,832        
Management fee        (159,987)       (495,783)  
Sales tax on management fee         (20,798)         (64,452)  
Profit before taxation        3,018,961   4,397,597 
Taxation    -  - 
Profit after taxation           3,018,961       4,397,597 
       
Total comprehensive income          3,018,961  4,397,597 

Earnings per certificate - basic & diluted               0.24                 0.44 
 
Review of Operations 
 
During the period under review the Modaraba has performed reasonably well. The Income of 
Modaraba decreased due to shifting of portfolio from Ijarah to Diminishing Musharakah, 
resultantly, the net income also decreased. The Management has increased the investment in 
Morabahah Finance, the effect of the same will be shown in Annual Financial Statements. During 
the period the Modaraba has converted the loan of Rs.40 million into equity by other than Right 
Issue. Thereafter, the paid up capital increased from Rs.100 million to Rs.140 million. 

The clientele has a good mix of multi-nationals, large and medium sized local corporate and 
selective SME relationships. The overall performance of Modaraba during the period was 
satisfactory and the Management is confident to improve the performance in future as well.  
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Future outlook 
 

Modaraba is focusing on fresh financing business specifically to SMEs to improve profitability. 
Our endeavor to optimize the utilization of our own resources as well as controlled leveraging of 
the balance sheet to book and gradually build good quality assets portfolio continues. The 
Management of the Modaraba is proactively studying available options which would best protect 
and preserve certificate holders’ interest in the future. We are fully committed to maintain this 
upward trend and Insha Allah foresee to achieve better results, and to pay progressive return to the 
certificate holders of the Modaraba. 
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(Un-audited) (Audited)
December June

2021 2021
ASSETS Note 

Non - Current Assets
Property and equipment - owned 5 198,854           80,689              
Property and equipment - Ijarah 6 23,247,978      22,559,434      
Long term Murabaha Finance 7 -                    -                     
Long term investment - Diminishing Musharaka 8 36,205,285      36,313,699      

59,652,117      58,953,822      
Current Assets
Current portion of Murabaha Finance 7 44,708,312      38,831,773      
Current portion of Diminishing Musharaka 8 16,082,434      13,479,037      
Advances and other receivables 6,184,105        10,289,573      
Cash and bank balances 9 12,539,963      7,948,500         

79,514,814      70,548,883      

139,166,931   129,502,705    
EQUITY AND LIABILITIES

Authorized certificate capital
14,000,000 Modaraba certificates of Rs. 10/- each 140,000,000   140,000,000    

Certificate holders' equity
Certificate capital 10 140,000,000   100,000,000    
Statutory reserves 21,381,181      21,381,181      
Accumulated losses (32,330,931)    (29,702,292)     

129,050,250   91,678,889      
Non - Current Liabilities
Security deposits against ijarah 11 3,422,100        2,684,900         
Deferred liability 1,251,112        1,401,130         

4,673,212        4,086,030         
Current Liabilities
Current portion of security deposits 11 933,250           1,303,478         
Accured and other liabilities 416,016           2,273,050         
Charity payable 1,687                -                     
Provision for taxation 14,980             14,980              
Unclaimed profit distribution 3,896,751        1,674,373         
Loan from management company -                    28,000,000      
Management fee payable 159,987           418,549            
Sales tax on management fee payable 20,798             53,356              

5,443,469        33,737,786      
Contingencies and commitments 12

139,166,931   129,502,705    

The annexed notes form an integral part of these condensed interim financial information.

-SD- -SD- -SD-

Director Director

CONDENSED INTERIM BALANCE SHEET   
AS AT DECEMBER 31, 2021

For Popular Islamic Modaraba Management Company (Private) Limited (Management Company)

Chief Financial Officer        Chief Executive Officer

------------- Rupees --------------

-SD-
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December December December December
2021 2020 2021 2020

Note Rupees Rupees Rupees Rupees

Income 13 10,137,254  21,224,353   4,632,698     10,755,098  

Operating expenses (3,420,614)   (2,887,024)    (1,319,572)   (1,562,906)   
Depreciation on property and equipment - Ijarah (3,844,656)   (13,704,117)  (1,989,715)   (5,672,271)   

(7,265,270)   (16,591,141)  (3,309,287)   (7,235,177)   

Other income 14 327,762        324,620         178,055        135,076        

Profit before management fee 3,199,746     4,957,832     1,501,466     3,654,997     

Management fee (159,987)       (495,783)       (75,073)         (365,499)       
Sales tax on management fee (20,798)         (64,452)          (9,759)           (47,515)         

Profit before taxation 3,018,961     4,397,597     1,416,634     3,241,983     
                                                                  

Taxation -                 -                 -                 -                 

Profit after taxation 3,018,961     4,397,597     1,416,634     3,241,983     

Other comprehensive income -                 -                 -                 -                 

Total comprehensive income 3,018,961     4,397,597     1,416,634     3,241,983     

Earnings per certificate - basic & diluted 15 0.24               0.44               0.10               0.32               

The annexed notes form an integral part of these condensed interim financial information.

-SD- -SD- -SD-

CONDENSED INTERIM PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2021

HALF YEAR ENDED QUARTER ENDED

For Popular Islamic Modaraba Management Company (Private) Limited (Management Company)

Chief Financial Officer Chief Executive Officer Director Director

-SD-
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December  December 
2021 2020

Note
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation 3,018,961        4,397,597         
Adjustments for non cash items:
Depreciation on property and equipment-owned 25,695             6,507                
Gain on termination -                    (161,287)           
Provision for gratuity -                    81,368              
Depreciation on property and equipment - Ijarah 3,844,656        13,704,117      

6,889,312        18,028,302      
(Increase) / decrease in current assets
Advances and other receivables 4,105,468        (3,425,654)       

Increase / (decrease) in current liabilities
Accured and other liabilities (1,857,034)       702,514            
Charity payable 1,687                13,415              
Management fee payable (258,562)          495,783            
Sales tax on management fee payable (32,558)            64,452              

Cash generated from operations 8,848,312        15,878,812      

Gratutity paid (150,018)          -                     
Net cash generated from operating activities 8,698,295        15,878,812      

CASH FLOWS FROM INVESTING ACTIVITIES
Additions in property and equipment - Ijarah (5,873,000)       -                     
Disposal of property and equipment - Ijarah 1,339,800        3,784,044         
Additions in property and equipment - Owned (143,860)          -                     
Security deposit from Ijarah 366,972           (2,955,610)       
Investment in Murabaha finance (5,876,539)       (10,272,166)     
Rentals received against diminishing Musharaka (2,494,983)       (4,133,851)       
Net cash used in investing activities (12,681,610)    (13,577,583)     

CASH FLOWS FROM FINANCING ACTIVITIES
Issue of certificate capital (additional cash) 12,000,000      -                     
Dividend paid (3,425,222)       (2,436,404)       
Net cash generated/(used) used in financing activities 8,574,778        (2,436,404)       

Net increase/(decrease) in cash and cash equivalents 4,591,462        (135,175)           

Cash and cash equivalents at the beginning of the period 7,948,500        4,536,119         

Cash and cash equivalents at the end of the period 9 12,539,963      4,400,944         

The annexed notes form an integral part of these condensed interim financial information.

-SD- -SD- -SD- -SD-

Director Director

CONDENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2021

For Popular Islamic Modaraba Management Company (Private) Limited (Management Company)

Chief Financial Officer        Chief Executive Officer

------------- Rupees --------------
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Balance as at July 01, 2020 100,000,000 19,863,189    (31,739,259)      88,123,930    

Profit for the period -                  -                  4,397,597         4,397,597      

-                  -                  (4,035,000)        (4,035,000)     

Balance as at December 31, 2020 100,000,000 19,863,189    (31,376,662)      88,486,527    

Balance as at July 01, 2021 100,000,000 21,381,181    (29,702,292)      91,678,889    

Profit for the period -                  -                  3,018,961         3,018,961      

Issue of certificate capital 40,000,000    -                  -                     40,000,000    

-                  -                  (5,647,600)        (5,647,600)     

Balance as at December 31, 2021 140,000,000 21,381,181    (32,330,931)      129,050,250 

 
 

-SD- -SD- -SD- -SD-

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE HALF YEAR ENDED DECEMBER 31, 2021

Final dividend at the rate Re. 0.5647 (5.6476%) per 
certificate for the year ended June 30, 2021

The annexed notes form an integral part of these condensed interim financial information.

For Popular Islamic Modaraba Management Company (Private) Limited (Management Company)

Chief Financial Officer Chief Executive Officer Director Director

Certificate 
capital

Statutory 
reserves

 Accumulated 
losses 

 Total 

----------------------------------- Rupees ----------------------------------

Final dividend at the rate Re. 0.4035 (4.035%) per 
certificate for the year ended June 30, 2020
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1. LEGAL STATUS AND NATURE OF BUSINESS

 

2. STATEMENT OF COMPLIANCE

 

3. BASIS OF PREPARATION

 

 

4. SIGNIFICANT ACCOUNTING POLICIES

NOTES TO THE FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE PERIOD ENDED DECEMBER 31, 2021

Popular Islamic Modaraba is a multipurpose, perpetual Modaraba formed under the Modaraba and Modaraba (floatation and
control) Ordinance, 1980 and the rules framed there under and is managed by the Popular Islamic Modaraba Management
Company (Private) Limited , a company incorporated in Pakistan under the Companies Ordinance, 1984 (now Companies Act,
2017) and registered with Registrar of Modaraba Companies. The registered office of the modaraba is situated at 15th Floor,
Chappal Plaza, Hasrat Mohani Road, Off I.I.Chundrigar Road, Karachi. The Modaraba is listed on the Pakistan Stock Exchange.

The Modaraba is engaged in various Islamic modes of financing and business including Ijarah, musharaka, murabaha
arrangements, trading in listed securities and other commodities are under consideration.

These condensed interim financial information has been prepared in accordance with approved accounting standards as
applicable in Pakistan for interim financial reporting. Approved accounting standards comprise of such International Financial
Reporting Standards (IFRSs) issued by the International Accounting Standards Board as are notified under the Companies Act,
2017, Islamic Financial Accounting Standards (IFASs) issued by the institute of Chartered Accountants of Pakistan, the
requirements of the Modaraba Companies and Modaraba (Floatation and Control) Ordinance, 1980, Modaraba Companies and 
Modaraba Rules, 1981 and directives issued by the Securities and Exchange Commission of Pakistan (SECP). Wherever the
requirements of the Modaraba Companies and Modaraba (Floatation and Control) Ordinance, 1980, IFASs, Modaraba
Companies and Modaraba Rules, 1981 and directives issued by the SECP differ with the requirements of IFRSs, the
requirements of the Modaraba Companies and Modaraba (Floatation and Control) Ordinance, 1980, IFASs, Modaraba
Companies and Modaraba Rules, 1981, or the directives issued by SECP shall prevail.

The comparative balance sheet presented in these condensed interim financial information as at December 31, 2021 has been
extracted from the audited financial statements of the Modaraba for the year ended June 30, 2021, whereas the comparative
profit and loss account, statement of comprehensive income, the cash flow statement and statement of changes in equity for
the half year ended December 31, 2020 have been extracted from the unaudited condensed interim financial information for
the period then ended.

These condensed interim financial information comprise of the balance sheet as at December 31, 2021 and condensed interim
profit or loss and other comprehensive income, condensed interim cash flow statement and condensed interim statement of
changes in equity for the half year ended December 31, 2021 which have been subjected to a review but not audited.

The accounting policies adopted by the Modaraba in the preparation of theses condensed interim financial information are the
same as those applied in preparation of the preceding published financial statements of the Modaraba for the year ended June
30, 2021.

The disclosures made in these condensed interim financial information have, however, been limited based on the requirements 
of the International Accounting Standard 34: 'Interim Financial Reporting. These condensed interim financial information does
not include all the information required for a full set of financial statements and should be read in conjunction with the annual
published financial statements of the Modaraba for the year ended June 30, 2021.



 

 
[13] 

 

 

(Un-audited) (Audited)
December June

 2021 2021
5. PROPERTY AND EQUIPMENTS - (OWNED)

Opening net book value 80,689           37,844           
Additions 143,860         64,000           
Depreciation charged           (25,695)           (21,155)

Closing net book value          198,854             80,689 

6. PROPERTY AND EQUIPMENTS - (IJARAH)

Opening net book value 22,559,434   48,812,639   
Additions 5,873,000            8,479,500 
Disposals (WDV) (1,339,800)    (9,218,824)    
Depreciation charged (3,844,656)    (25,513,881)  

Closing net book value 23,247,978   22,559,434   
 

7. LONG TERM MURABAHA FINANCE

Considered good 7.1 43,277,912   32,731,952   
Considered doubtful  2,202,682      6,872,103      

45,480,594   39,604,055   

Provision against doubtful (772,282)        (772,282)        

Less: Current portion of Murabaha finance (44,708,312)  (38,831,773)  

-                  -                  

7.1

(Un-audited) (Audited)
December June

2021 2021
8. LONG TERM INVESTMENT - DIMINISHING MUSHARAKA

Investment under Diminishing Musharaka 52,287,719   49,792,736   
Less: Current portion of Diminishing Musharaka (16,082,434)  (13,479,037)  

36,205,285   36,313,699   

9. CASH AND BANK BALANCES

Cash in hand 74,298           59,298           
Cash at bank:

- Saving accounts 9,460,841      7,106,756      
- Dividend account 2,912,101      689,723         
- Saving accounts with State Bank of Pakistan 92,723           92,723           

12,539,963   7,948,500      

The profit rates on these Murabaha arrangements ranges between 9.41% and 14.86% (2020: 9.41% and 14.86%). These
investments are secured against charge over fixed assets, registered and equitable mortgage of properties, personal
guarantees of the directors of customer companies, demand promissory notes and postdated cheques varying from case
to case.

------------- Rupees --------------

------------- Rupees --------------
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(Un-audited) (Audited)
December June

2021 2021
10. CERTIFICATE CAPITAL

June
2021

10,000,000     Modaraba certificates of Rs. 10/- each fully paid in cash 100,000,000 100,000,000 

-                   40,000,000   -                  

10,000,000    140,000,000 100,000,000 

11. SECURITY DEPOSITS AGAINST IJARAH

Security deposits 4,355,350      4,957,950      
Less: Current portion of security deposits (933,250)        (2,273,050)    

3,422,100      2,684,900      

12. CONTINGENCIES AND COMMITMENTS

Contingencies

Commitments

The Modaraba has no commitments as at December 31, 2021 (June 30, 2021: NIL).

(Un-audited) (Un-audited)
December December

2021 2020
13. INCOME

Income on:
- Murabaha 1,831,608      1,514,306      
- Ijarah 5,408,040      17,062,436   
- Diminishing Musharaka 2,897,606      2,647,611      

10,137,254   21,224,353   

Number of Certificates
December

2021
------- Number of Certificates -------

During the year, the Modaraba received a demand order by DCIR dated November 30, 2020 under section 122(1) of the
Income Tax Ordinance, 2001 creating a demand of Rs. 31,924,536 pertaining to tax year 2016. The Modaraba filed an appeal
against the said demand order dated December 17, 2020 before Commissioner Inland Revenue (Appeal - III) Karachi, which was
dismissed as against the Modaraba. Further, the Modaraba filed revised appeal before Appellate Tribunal Inland Revenue
through letter reference no. ITA No. 245/KB-2021 and, in pursuance thereof the Modaraba was granted stay agianst recovery
proceeding vide M.A stay no. 185/KB-2021. Currently, the stay (next date of hearing) is valid till September 28, 2021. The
Management of the Modaraba, in consultation with its advisors is confident that the decission / outcome will be in favour of 

10,000,000 

------------- Rupees --------------

4,000,000   

14,000,000 

 Other than right issue of Rs. 10/- each fully paid in cash

------------- Rupees --------------
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(Un-audited) (Un-audited)
December December

2021 2020
14. OTHER INCOME

Profit on deposit accounts 262,642         136,955         
Gain on termination -                  161,287         
Other income 65,120           26,378           

327,762         324,620         

(Un-audited) (Un-audited)
December December

15. EARNINGS PER CERTIFICATE - BASIC & DILUTED 2021 2020

Profit after taxation Rupees 3,018,961      4,397,597      
Weighted average number of certificates - numbers Number 12,666,666   10,000,000   

Earnings per cerificate - basic & diluted 0.24               0.44               

16. INFORMATION ABOUT BUSINESS SEGMENTS

Segment revenues 2,897,606     5,408,040     1,831,608    327,762         10,465,016   

Segment results
Segment income 2,897,606     5,408,040     1,831,608    327,762         10,465,016   
Operating expenses (947,117)       (1,767,682)    (598,683)      (107,133)        (3,420,614)    
Depreciation on property and equipment - Ijarah -                 (3,844,656)    -                -                  (3,844,656)    
Management fee and sales tax -                 -                 -                (180,785)        (180,785)        

Segment results 1,950,489     (204,298)       1,232,925    39,844           3,018,961      

Segment revenues 2,647,611     17,062,436   1,514,306    324,620         21,548,973   

Segment results
Segment income 2,647,611     17,062,436   1,514,306    324,620         21,548,973   
Operating expenses (354,714)       (2,285,940)    (202,879)      (43,491)          (2,887,024)    
Depreciation on property and equipment - Ijarah -                 (13,704,117) -                -                  (13,704,117)  
Management fee and sales tax -                 -                 -                (560,235)        (560,235)        

Segment results 2,292,897     1,072,379     1,311,427    (279,106)        4,397,597      

For The Half Year Ended December 31, 2021

-------------------------------------------------- Rupees -------------------------------------------------

For The Half Year Ended December 31, 2020

Ijarah Murabaha Others Total

-------------------------------------------------- Rupees -------------------------------------------------

Total

Musharaka

Musharaka Ijarah Murabaha Others

------------- Rupees --------------
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Other information
Capital expenditure 9,574,900     5,873,000     9,999,962    -                  25,447,862   
Depreciation on property and equipment - Ijarah -                 (3,844,656)    -                -                  (3,844,656)    

Assets and liabilities
Segment assets
Segment assets 52,287,719   23,247,978   45,480,594  6,184,105      127,200,396 
Provision against assets -                 -                 (772,282)      -                  (772,282)        
Unallocated -                 -                 -                12,738,817   12,738,817   

Total segment assets 52,287,719   23,247,978   44,708,312  18,922,922   139,166,931 

Segment liabilities
Security deposits -                 4,355,350     -                -                  4,355,350      
Unallocated liabilities -                 -                 -                5,761,331      5,761,331      

Total segment liabilities -                 4,355,350     -                5,761,331      10,116,681   

Total net assets 129,050,250 

Other information
Capital expenditure -                 8,479,500     -                -                  8,479,500      
Depreciation on property and equipment - Ijarah -                 (25,513,881) -                -                  (25,513,881)  

Assets and liabilities
Segment assets
Segment assets 49,792,736   22,559,434   39,604,055  10,289,573   122,245,798 
Provision against assets -                 -                 (772,282)      -                  (772,282)        
Unallocated -                 -                 -                8,029,189      8,029,189      

Total segment assets 49,792,736   22,559,434   38,831,773  18,318,762   129,502,705 

Segment liabilities
Security deposits -                 4,957,950     -                -                  4,957,950      
Loan from management company -                 -                 -                28,000,000   28,000,000   
Unallocated liabilities -                 -                 -                4,865,866      4,865,866      

Total segment liabilities -                 4,957,950     -                32,865,866   37,823,816   

Total net assets 91,678,889   

-------------------------------------------------- Rupees -------------------------------------------------

Musharaka Ijarah Murabaha Others Total

-------------------------------------------------- Rupees -------------------------------------------------

IjarahMusharaka TotalOthersMurabaha

As At December 31, 2021

As At June 30, 2021
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17. RELATED PARTY TRANSACTIONS

(Un-audited) (Un-audited)
December December

2021 2020
Nature of Transaction Relationship with the company Rupees Rupees

Management fee for the period Management company 159,987         495,783         

Dividend paid Management company -                  631,545         

(Un-audited) (Audited)
December June

2021 2021
Balance as at the period / year end Rupees Rupees

Management company -                  28,000,000   

Management fee payable Management company 159,987         503,900         

18. FINANCIAL INSTRUMENT AND RELATED DISCLOSURES

19. DATE OF AUTHORIZATION FOR ISSUE

20. GENERAL

20.1 Figures have been rounded off to the nearest rupee.

20.2 Figures have been reclassified and re-arranged where necessary.

-SD- -SD- -SD--SD-

For Popular Islamic Modaraba Management Company (Private) Limited (Management Company)

The Modaraba's financial risk management objectives and policies are consistent with that disclosed in the financial
statements for the year ended June 30, 2021.

These condensed interim financial statements were authorized for issue on February 25, 2022 by the Board of Directors of the
Modaraba Management Company.

Payable to Modaraba Management Company

The related party comprises of associated undertakings (including Modaraba Management Company) and directors of the
Modaraba Management Company. The Modaraba, in the normal course of business carries out transaction with these related
parties. Significant transactions with related parties are as follows:

Chief Executive OfficerChief Financial Officer Director Director


