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DIRECTORS' REPORT
FOR THE HALF YEAR ENDED JUNE 30, 2024

We the undersigned for and on behalf of the Board of Directors hereby present un-audited condensed interim 

financial statements of the Company for the half year ended June 30, 2024.

BUSINESS PERFORMANCE REVIEW

After the expiry of Concession Agreement with KPT on June 17, 2023 there was a complex process of hand over 

of the operations to incumbent concessionaire which was then successfully completed. During the handover 

process we entered into a management cum consultancy agreement with KGTL/ADP which reached to its 

conclusion on December 15, 2023. During first half of 2024, we were in the process of exploring new business 

opportunities, in order to bridge the past.

During the corresponding period of last year, your Company handled 132,679 containers whereas in first half of 

the current year, in the absence of concession agreement, there was no container handling business.

OPERATING AND FINANCIAL RESULTS FOR THE HALF YEAR ENDED JUNE 30, 2024

Non-operating financial income 
Profit before taxation 
Profit after taxation 

Un appropriated profit brought forward 
Un appropriated profit carried forward 

Earnings per Ordinary Share – Basic and Diluted

(Rupees in Million)

498.96
456.27
276.11

513.31
789.43

(Rupees)
2.53

During the reporting period, Net Profit for the reporting period stood at Rs. 276.11 million which represents the 

income from treasury operations.

Expiry of Concession Agreement and Future Outlook

The Build, Operate and Transfer “Concession Agreement” which the Company had with Karachi Port Trust (KPT) 

for the exclusive construction, development, operations and management of a common user container terminal 

at Karachi Port was for a period of twenty-one years commenced from June 18, 2002. This Concession 

Agreement expired on June 17, 2023. Although the management utilized all its contacts and the Company also 

relied on legal aids to protect the interest of shareholders but the concerned authorities handed over the premises 

to another concessionaire on suo moto basis without inviting any tender for the purpose.

Alongside of scanning and evaluating the business opportunities and options for symbolizing our vision of 

seamlessly bridging the past we are also cautious with balancing our values with necessary risk appetizer due to 

prevalent war in certain parts of the world and the uncertain Pakistani economy which may affect the volumes of 

import /export and thus container handling and logistic business.

For the progress, we will be guided by our core values of commitment, courtesy, competence, responsibility and 

integrity. Together, we will navigate the challenges of tomorrow to deliver the values to the shareholders.
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Karachi, 

Dated: August 26, 2024

Mr. Hans-Ole Madsen
Chairman

Ms. Lirene Coloquio Mora-Suarez
Chief Executive Officer
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