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35 years of Teamwork and Commitment

“Talent wins games, but teamwork and
intelligence wins championships.”
(Michael Jordan)

Success of a Modaraba thrives on the power of Team Work. Our teamwork strength
come from the diverse background and experience of our people. Embracing
diversity, we are proud to have a dynamic workforce whao are working closely with
their respecled clients in providing supreme un-interrupted services.

Our people are at the heart of our success. Every one of us is dedicated to leading
the way, making a difference and growing as an organisation, and we make sure that
we provide the tools to enable personal growth and fulfilment.

This year we would like to give tribute to our long term employees whao are
associated with us for more than three decades now.

We are truly proud to have a team of such dedicated Professionals and like to

congratulate our employees on their exceptional achievements and say a sincere
thank you for their long-term loyally and many years of good collaboration.
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Group Profile

ORIX Corporation (ORIX) was established in April 1964 with leasing operations in lapan. Since then, ORIX has
set up a number of specialized leasing companies to tap new market potential by providing a wide range of
innovative financial products and services to clients in Japan. ORIX Group Is a diversified multinational
financial group operate anound 78 different countries/regions in the warld in leasing, financing, private equity
investment, asset management, renewable energy investment and operations and more. ORIX's expertise and
breadth of businesses continue ta grow as the Corporation answer client needs and respond to changes in the
economic enviranment. The Corporation has expanded from original leasing business into an enterprise active
in operations and investing in a diverse array of areas around the world, delivering a wide variely ol products
and sevices to corparate and individual clients, communities, and in infrastructurae

This has also enabled ORIX to maintain a strong reputation with continuous profit. The ORIX is listed on Tokyo

and New York Stock Exchanges. UORIX Shareholders equity as on March 31, 2022 was Yen 3.3 Trillion. It
employee 32,235 employees and has over 2000 business locations across the globe.

DRIX Corporation, lapan - Financial Highlighis:

Years Ended March 31 (Yen in Billion) | 202z | 2021 | 2020 | 209 | 2008 |

Total revenue 252036 229270 228033 2434B& ZB&2B0
Total expense 221828 20338Y 2.010.65 210543 252660
"Income before income taxes, discountinues

gperation and extraordinary gain” 50487 287 54 412,56 395.73

MNet Income attributable to

ORIX Corporation shareolders J12.13 19238 30270 323.75 31310
ORIX Corporation Shareholder equity 326141 302846 2993461 289707 268240
Total assets 1427047 13563.08 1306753 1217500 MNM4246,00
ROE (in percentage) 990 6.40 10.30 Nn40 12.10
ROA (in percentage) 72 144 240 215 276
ORIX Corporation shareholder equity per share (Yen) 273288 24B777 238435 226341 2095464
Cash Dividend (Yen) 85.00 78.00 76.00 76.00 66.00
MNumber of employees 32235 23,000 31,233 3241 J1.890
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OLP Modaraba

OLPF Modsraba (formerly ORIX Medaraba) (OLPM) started Its operations in 1987 as the First Grindiays Modaraba
(FGM). 1ts initial pubilic offaring st holds the recdard faf the rmost oversubiscribad chare (14 times) in the histary ot
the PSX_The first few clisnts wera Pakistan Burma Shell, Fakistan State Ol and Siemens_The Modarabia; sitite then,
contitles growing its clidgntele and financial footing In the vear 2000, Standard Chartered Bank acgulrad the ANS
Grindlays Bank Asia operdtions. With this acquisition, FGM became & part of the globial batiking Standard Chartered
Erolp PLC conglomerats. During these years_Standard Charterad Modarata (SCM) became a plonedring islamic
Financigl Institution in Pekistan. In 2014, ORDC Groun of lapsn acquired the SCH stigraholding I SCM. This was a
landimark transaction where one of the worltl’s largest rentsl and assat matianemant conglomarates entered ikto
sneciallzed islamic mance sgacs, acquiring an entity that s undoobtedly a tholaht ieader in the Pakistani islamic
Financigl Market

OREX Miodaraba has bean ranamead as 0L P Modaralbia 25 3 re-branding/ re-giofiling exercice cartisd oul at the DRIX
group lavel in ofder to lutther strengthan atid iriprove Molambia’s high image in'the market

OLF Hrangial Services Palkictan Limited (Formerly ORIX Leasing Pakistan Limited) and OLP Services Fakistan [Fetd
Lirnited (foimerly ORIX Seqvices Pakistan (Pyl) Limited) each own Ll percent sharegholding In OLFM and fence arg
the associated companies ol OLPM. The DLF Mbodarats isa mambar of NBA & Modaraba Associstion of Fakistananld
operates from oifices in/Marachi Lahores and Isiamabiad
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CORPORATE SOCIAL RESPONSIBILITY AWARD:

OLF Modaraba has been awarded by
Professional Netwarks in 1™ Annual
Corporate Social Hesponsibility Awards. OLP
Modaraha received this prestigious award in
recognition ofits efforts towards a sustainable
business practices, environmental excellence
workplace practices and Collaboration and
partnership education fundraising /philanthropy.

0 | Asnuat Report 2002

CORPORATE GOVERNANCE AWARD:

OLP Modaraba has been awarded by Matlonal
Forum for Enviranment & Health (NFEH) in 13"
Annual Corporate Social Responsibility
Awards In the category of Corporate
Govemance.

www olpmodarabd com

ENVIRONMENT EXCELLENCY AWARD:

OLP Modaraba has been awarded by #th FPCCI
Achievement Awards Certification in the
category of Environment Management & Soclal
Welfare. The Mopdaraba received the award in
recognition to its commitment and efforis
towards environment conservation for a greener
and sustainable  Pakistan.  Sustainabls
development forms a significant part in OLP
Modaraba' s business strategies and is one of
the key factors that have led the Modaraba
towards progress-and growth.

BEST PERFORMANCE AWARD:

OLF Modaraba has been awarded by NBFIl "Best
Performance Award "3rd position. The award
ceremony was organized to acknowledge and
appreciate the buosinesses aeross various
sectors for their astounding commitment and
services in their respective sectors.

CORPORATE EXCELLENCE AWARD

OLP Modaraba has been awarded 346™ Corporate
Excellence Award in Modaraba sector by
Management Association of Pakistan (MAR). The
Corporate Excellence Awards was instituted by
MAP in 1982 with the sole aim to recognize and
honour companies showing outslanding
performance and demonstrating progress and
enlightened management practices.

wwawolpmodarobo.com

PAKISTAN STOCK EXCHANGE (PSX) TOP 25
COMPANIES AWARD 2020.

DOLFP Modaraba was recognized by Pakistan
Stock Exchange (PSX) with Top 25 Companies
Awards 2020. The Modaraba was recognized for
its outstanding performance in the spheres of
corporate governance, financial performance,
and Investor relations. Through this award and
recognition, Pakistan Stock Exchange seeks to
promote companies foer  thelr excellent
performance and contribution to Pakistan's

gConomy.

Annual Report 2022 | 0



ANES

L el

o

I'- F ..
aps g 2ttt EIRTITAEA

!

1 &
" r L
’l

Business Model

in islamic lurisprudence Modaraba is a kind of partnership, wherein one partner provides finance to the ather
partner for the purpose of camying on business. The partner who provides the finance, is called the
“Rabb-ul-Mal", whereas the other party who puts its management skills for the Modaraba is called the
"Modarib" (working partner). The operations of Modaraba is being supervised by Registrar Modaraba SECP and
also supervised by Shariah Advisor OLPM under the Shariah Governance Mechanism issued by SECP.

Registrar Modaraba’s/Shariah Advisor

Modarib

Remunearation Funds

Rabul-Mal

(Manager) _ _
Management Modaraba é?rﬁzzg
#ﬂm?::? act Venture Holders are.

Rabbul Mal

Key Inputs

« Rich backaground of Group ;

« Experienced Management ;

= Shariah Compliant financial services ;
= Strong credit controls protocols ; and
- Effective controls mechanism.

Key Outputs
» (Good market reputation ;

- Return on investment ; and
= Consistent profitability.

www.olprmodarobn com Antiwal Report 2022 | 13
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CHAPTER INSIDE THIS REPORT

16
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Introductory Risk and Opportunities Performance and
Position
The Board Governance Striving for excellence in
Corporate Reporting and
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to the Financial
Statements
Organizational Sustainability
Overview & and Corporate Social
External Environment Responsibility
SIgtagy auc Stakeholders
Resource
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ABOUT THE REPORT

Dear Reader, OLP Modaraba has always been transparent In its practices of value creation for its investars of
financial capital. We remain committed to strong corporate governance and (eadership as well as transparency in
our disclosures. The Report is organized to assist our readers In assessing our business by providing Information
about the capitals of the Modaraba. We have followed the Best Corporate Reparting Criteria issued by ICAP for the
year ended June 30, 2022 to design this Annual Report to give readers an insight into the strategic thinking that
drives OLP Modaraba forward, encompassing our strategy, governance, performance and prospects in the context
of global environment.

This report Integrates the following sections:

= Organizational overview and external environment
. Risks and opportunities

. Strategy and resource allocation

= Governance

. Stakeholder's relationship and engagement

- Sustainability

. Carporate social responsibility

. Excellence in corporate reporting

We will continue to review our reporting approach to ensure it meet best practice reporting standards and the
expectations of our stakeholders to provide visibility on how we create sustainable value for the community we
serve. To ensure that readers are able to correctly understand these activities, we must take a systematic view of
financial information linked directly to business activities and non-financial information, and provide explanations
accordingly. Such reports help to increase investors’ confidence in the corporate practices adopted by the
arganization.

wiww olpmodaraba com Annuad Regor 2022 15
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Modaraba Information

Modaraba Company
mwrmmmm

(Formaly ORIX Services Pakistan (Pvt) Limited)

Mﬂmm
w.mm

Chairman

Mr. MWM Managing Director

!mammmm

Mian Faysal Riaz
Mr. Nausherwan Adil
Mr. Raheel Qamar Ahmad

Shariah Advisor
Mufti Faisal Ahmed

Director

AF.Ferguson & Co. Chartered Accountants

MWMM
smmwmm:m
(Saadiq) ,
Meezan Bank Limited @
mmunlmtuntm .
Bank Alfalah Limited (Islamic banking)
mmummtmmmm

mmmm
Park Lane Tower (Mall Of Lahore)
172-Tufail Road, Lahore Cantt.

Istamabad Branch:
Ground Floor, Phase 1, State Life Building No. 5,
Nazimuddin Road, Blue Area, Islamabad.

Registrars & Share Registration Office:
Famco Assoclates (Private) Limited

8-F, Next to Hotel Faran, Nursery,

Block 6, P.E.C.H.S,, Shahra-e-Faisal, Karachi.
Tel: (92-21) 35380101-5

Fax: (92-21) 34380106

Email: info.shares@famco.com.pk

Annual Report 2022 i 7



NOTICE OF DISTRIBUTION OF PROFIT, TRANSFER
BOOK CLOSURE AND TWENTY THIRD ANNUAL REVIEW
MEETING

At the meeting held on September 15, 2022, the Board of Directors of the OLP Sarvices Pakistan (Private)
Limited (fermerly ORIX Services Pakistan (Private) Limited) was pleased to announce a net profit for
OLPM ef PKR 111.55 million for the year ended June 30, 2022 The Board also approved a cash dividend @
20 % (PKR 2.00 per certificate of PKR 10/- each) for the year ended June 30, 2022 after transferring a sum
of PKR 5,58 million to statutory reserve.

Twenty third Annual Review Meeting (ARM) of certificate-holders of OLPM will be held on Friday, Dctober
28, 2022 a1 11:00 a.m. at NBFI & Modaraba Association of Pakistan office l.e. (Progressive Center, Office #
602, 6th Floor, 30-A, Shahreh-e-Faisal, Block—6 PECHS, Karachi, Sindh-75400) both in person as well as
electronically through video link arrangement, to review the performance of the Modaraba for the year
ended June 30, 2022

\
\

\




Closure of Certificate Transfer Books

For the purpose of ascertaining entitlement of the aforementioned dividend and to attend Annual Review
Meeting, the certificate transfer books will remain clased from Friday, October 21, 2022 to Friday, Octioher
28 2022 (bath days inclusive). Transfers received in order at the office of our Registrar, FAMCO Associates
{Pvt.) Ltd. 8-F, Next to Hotel Faran, Nursery, Block-6, PEC HS. Shahra-e-Faisal, Karachi, before the close
of business hours on Thursday, Octeber 20, 2022 will be treated as in time for the purpose of entitlement
to dividend and to attend Annual RHeview Meeting respectively.

Participation in Annual Review Meeting

Certificate holders who are interested to attend the ARM through online platform and whose names
appeared in the book of the Modaraba by the close of business (5:00 PM) on October 20, 20227 are
requested to get themselves registered by sending their particulars at the designated emaill address
{Secretariat @olpmodaraba.com), mentioning their names, CNIC number, Folio number, cell phone
number and email address. The webinar link will be provided to the registered certificate holders who
have provided all the requested information.

Annual Report

In terms of Section 223 (7) of the Campanies Act 2017, the Annual Report for the year ended June 30, 2022
will also be placed on the Modaraba's website simultansously with the dispateh of the same to the
members.

Members are hereby informed that pursuant to SECP's S.R.0O. 787(1)/2014 dated September 8, 2014
regarding electronic transmission of Annual Report, we have uploaded the request form on our
Modarabha's website. Members who want to avail this facility are reqguested to submit the reguest form
duly filled to the Share Registrar.

On behalf of the Board
MUHAMMAD SIDDIQUE
October 07, 2022 Company Secretary

wwww olETiodaraba com Annoal Report 7022 | 1L
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Notes:
Electronic Transfer of Dividend

As per SECP directives, the dividend of Certificate holders whose CNIC/SNIC are not available with the
Shares Registrar could be withheld. Certificate holders are therefore, requested to submit a copy of their
valid CNIC (if not already provided) to the Modaraba's Shares Registrar, FAMCO Assoclates (Pvt) Ltd. B-F,
Near Hotel Faran, Block-6, PECH.S, Shahra-e-Falsal, Karachi. In the absence of a Member's valid
CNIT/SNIC, the Modaraba will be constrained to withhold payment of dividend to such Members.

Please alsa note that in accordance with the provisions of Section 242 of the Companies Act, 2017, it Is
mandatory for a Modaraba to pay cash dividend to certificate holders only through electronic mode
directly into the bank account designated by the entitled certificate holders. In order to receive your
dividend directly into your Bank account, please complete the particulars as mentioned in Electronic
Credit Mandate Form and return the same duly signed along with a copy of your ENIC to our Registrar.

In case of non-communication of bank account details, the Modaraba would be constrained to act in
accordance with the provisions of law, for withheolding the amount of dividend which may be payable by
the Modaraba. CDC certificate-holders are requested to submit their Dividend Mandate and CNIC directly
to their broker (participant)/CDC.

You can find the Electronic Credit Mandate Form on Notices and Announcements Section at OLPM
website www.olpmodaraba.com. Further, the same is also avallable on we_hsite of FAMCQ Associates
(Private) Limited http://www.famco.com.pk. You may contact us at askus@olpmodaraba.comn for this
purpose.

With Holding Tax On Dividend:

Tax Heguirements: The dividend income on certificates is liable to deduction of withholding tax under
Section 150 of the Income Tax Ordinance, 2001 and pursuvant to the provisions of Finance Act, 2022, the
Filer' and 'Non-Filer’ certificate holders will pay tax on dividend incomes @ 15% and 30% respectively. The
Filer status of certificate holders will only be determined on the basis of latest available Active
Taxpayers List (ATL) uploaded by the Federal Board of Revenue (FBR) on their website
http:fIwww_fbr.gov.pk.

20 I Armual Heport 2002 waww olpmodarabs com

In case a Folio / CDS Account is jointly held, each joint-holder will be treated separately as Filer or
Non-Filer and tax will be deducted on the gross dividend amount determined by bifurcating the
certificate holding of each joint-holder on equal proportions, except where certificate holding proportion
ot joint-holders is pre-defined as per the records of Modaraha's Certificate Registrar and thus tax rates
will be applied in line with respective proportions. Those certificate holders, who are holding certificates
jointly, are requested to update/ notify the certificate holding proportions of Principal and Joint-helder(s)
in writing to our certiticate Registrar latest by October 20, 2022 at their above referred office address.

In this regard, all certificate holders, whose names are not entered into the ATL despite the fact that thay
are filers, are advised to make sure that: {i) their names appear Into the ATL before start of closed period
(referred abave), otherwise they will be treated as non-filers for tax deduction purpose, and {ii) a copy of
their National Tax Number is submitted to their relevant Participant 7/ COC Investor Account Services or

to our Share Registrar (in case of physical certiflcate holding only) at their above referred office address.

Corporate certificate holders are requested to provide of a copy of vald Income Tax Exemption
Certificate issued by the eoncerned authaority to your institution which is esmpulsarily required to claim
tax exemption in terms of clarification issued by FBR vide their letter: C.No.1 (43) DG (WHT)/
2008-VolL11-64417-R dated 12 May 2015, In case you are subject {o any special tax rate, please also provide
a copy of relevant certificate issued by the concerned authority. Relevant copies should reach our Share
Registrar at their above mentioned office address.

Deposit of Physical Shares in to CDC Account

As per Section 72 of the Companies Act, 2017, every existing listed company shall be reguired to replace
its physical shares with book-entry form in a manner as may be specified and from the date notified by
the Commissian, within a period not exceeding four years from the commencement of this Act, i.e, May
30, 201/. The Certiticate holders having physical certificate holding are encouraged to open CDC sub -
account with any of the brokers or Investor Account directly with CDC to place their physical certificates
into serip less form, this will facilitate them in many ways, including safe custody and sale of certificates,
any time they want, as the trading of physical certificates is not permitted as per existing regulations of
the Pakistan Stock Exchange.
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Vision

OLPM vision is to be the leading Shariah
compliant financial services entity by
constantly anticipating market needs
with the aim to create value for
stakeholders.

Mission

Our mission is to meet the client needs
by ensuring service quality, care for the
environment, providing growth
opportunities to our employees and
creating value for our certificate holders

. Integrity
We promote honesty and fairness in
all our actions.

Clients Focus
We are because of our client and

our success lies in their satisfaction.

2 Teamwork

# We work together to create
synergies.

Innovation
- We seek continuous improvement

and encourage creativity.

Respect
We respect each other’s feelings and
opinions.

oo

®

2 Ownership

we We protect the interestof the
Modaraba as if it is our own

Business.
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Our strategy remains maintaining growth momentum and asset guality, increasing profitability and refining
the product mix. We aim to target profitable new market seaments and plan to enhance our exposure in high
and mid-tier SME under Diminishing Musharika structure and consumer market under an assurance based
maodel ar with High Net Worth individuals. We understand that adapting to the change is the way forward.

In line with the same, CLPM has set up a Principals Commitiee and Strategic Initiatives Unit to synchronize
with the ever changing operating environmeant. Amangst other things, OLPM focuses on [T and system's
transactional capability reach and user friendly efficient processes ensuring client’s satisfaction by reducing
turmaround time withowt compromising on the control environment

As the focus is to grow, acquiring and retaining the right guality of
human resource will be eritical. Accordingly, OLPM will continue to
invest in learning and development of its staff Le. on-the-job leaming,
learning from others and formal trainings.

We believe that Islamic financing has a bright future in Pakistan, We
intend to contribute a fair share to the growth of Islamic financing in the
country. We will also ook to maintain our thought leader status In the
sector and to grow to be largest and most profitable Medaraba in

Pakistan

Key Performance Indicators 2022

1L

2).
3).
4).

sl
6).

Modaraba's gross revenue increased by 4.91% ftrom PKR 749.45 million to PKR 7846.28 mitlion compared
to last yvear,

Due to strong recovery efforts reversal of net provision amounting to PKR 448 million against net
provision charge amounting to PKR 37.78 million during last year.

Profit before management company's remuneration increased by 2.26% from PKR 175.46 million to PKR
17942 million compared to last year.

Whereas profit before taxation increased by 0.20 % from PKR 15252 million to PKR 152.83 million
compared te last year.

During the year OLPM booked fresh disbursement of PKR 2,693 Million.

Top 25 Companies Awards for the Year 2020 by Pakistan Stock Exchange

Performance made in 2021

1
2)
d)
&)

4)
5)
&)
7]

8) Earlyadopted the IFRS 9 "Financial Instruments” being the pioneer in the financial Medara

Net profit for the year up by 19.66 % year on year and Dividend up by 4% per share and 16% year on year ;
EPS for the Year PKR. 3.34 (Jun 2020: PKR. 2.81 up by 19.66%)

Buring the year OLPM booked fresh disbursement of PKR. 2.41 billion

Effective management and recovery from delinguent portfolio. Over 3-Months credit outstanding
porifolio reduced by 70.78% ¢

Very prudent provision management subjectively downgrading any expectation of risk in assets ;
Profit before bad debts PKR 213.24M. (lun 2020 PKR 156.95M) up by 35. 68 % compared to [ast year
Achieved ROE at 13.16% (lun 2020: 10.85% ; , |

OLPM in compliance of SECP, SRO 55 (AML) has successfully perform Annual Risk Assessment ; and
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MAJOR CALENDAR EVENTS

oo o e

Septembe

2021

* ‘bxtemal Training on
Ant+-Sexual Harassment
L sgizlation

«  Announcement of 29%
Cash Dividend

Aot Board Mesating

*  BA™Board Audit
Commities Maating

* BiH Board Hurman
Hesaurce Cormmities
Meeting

* Jrd Board Fisk Committes
Meating

3 | Asnuot Report 2002

CULLLDUY

October

2021

3" Corporate Briefing
Sessian

32 Annual Review
Maeting

260" Board Meaefing
85" Board Audit
Commitiee Meating

o o o

November

2021

Bistribumion of 2Y%
Cash Dividend to
Certificate Holders

www olpmodarabd com

(') 'uinJ.Inur

February

2022

«  Hegistrar Approval for
change of Mama from
ORIX Modaraba to OLP
Modaraba

« B&™ Board Audit
Cemmities Mesting

« 267 Board Meeting

« Achiewment of 9th
FPCCI Achievernerits
Mwards

«  OLFModaraba new
wahsiiz go lve

wwawolpmodarobo.com

2022

Top 25 Comipanies sward
by Fakistan Stock
Exchange for the year
220

242nd Board Mesting
B7th Board Audit
Committese Meeating

2022

= 243rd Hoard Mesting
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GET TO KNOW YOUR BOARD OF DIRECTOR

MR. SHAHEEN AMIN

Chairman

Mr. Amin was appointed as the Chairman of the Board of Directors in June 2016. He is also the Chief
Executive Officer of OLP Financia Services Pakistan Limited (formerly ORIX Leasing Pakistan Limited)
(OLPL) since February 2016. He started his career with OLPL in 1986 and he served in various capacities
before being appointed as Deputy Managing Director in January 1992. Mr. Amin's appointments since
then include General Manager, Oman ORIX Leasing Company SAOG and General Manager, Saudi ORIX
Leasing Company. Mr. Amin has an MBA from University of Chicago Booth School of Business and an
Executive MS in Risk Management from Stern School, New York University.

34 | Annual Report 2022 www.olpmodaraba.com

Managing Director

R\ //////

Mr. Raheel Qamar Ahmad is the CEO of OLPM. He has over 30 years of
varied Corporate, Investment Banking and Islamic Finance experience
during his various roles with multinational banks, large local banks, and
development finance institutions in various geographies. He has also
acted as a sell side advisor for entities in the Government of Pakistan
privatization programme. He holds the distinction of providing key
feedback to various apex regulators on legislation and regulations and
representing the country in AML discussions. He holds a Masters in
Business Administration from the Illinois Institute of Technology, Chicago
(IIT) and a Bachelor of Science in Engineering from the University of
Engineering and Technology, Lahore (UET).He is currently an independent
Director on the board of AWT Investments Ltd. and an executive
committee member of the Public Interest Law Association of Pakistan
and the Patients’ Behbud Society, Agha Khan University Hospital. Mr.
Ahmad is a Vice President of the Asian Financial Services Association and
also been featured amongst the top 100 CEOs of Pakistan.

§\\\\

Ly

_; MR. RAMON ALFREY
7
/

Director

Mr. Ramon Alfrey has been appointed as a member of the Board of
Directors in May 2020 and he currently holds the office of Deputy Chief
Executive Officer & CFO in OLP Financial Services Limited (Formerly ORIX
Leasing Pakistan Limited) (OLPL). He joined OLPL in 1990 and has served
the ORIX Group in various senior capacities in Pakistan and United Arab
Emirates. Mr. Alfrey is a fellow member of the Institute of Chartered
Accounts of Pakistan and has attended a number of leadership and
management training courses in Pakistan and abroad.

MS. ASEYA QASIM

Female Director

Ms. Aseya Qasim has been appointed as a member of the Board of Directors in
February 2022. She has over 30 years' experience of working in financial
services sector. She started her career with OLPL in 1991 and has served in
Corporate Lease, Consumer & Auto Finance and Micro Finance Divisions at
various positions. She has also worked as Head of Business in Pak Oman
Microfinance Bank Limited. Presently, Ms. Qasim is heading OLPLs Micro &
Agri Finance Division and is based in Lahore.

www.olpmodaraba.com

MR. RAHEEL QAMAR AHMAD
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MR. NAUSHERWAN ADIL

Independent Director

Mr. Nausherwan Adil has been appointed as a member of the Board of
Directors in May 2020. He is an MBA from Fairleigh Dickinson University
New-Jersey, USA. He has over 30 years of prolific banking experience and
has held various senior positions. He has twice served as Group Chief
Operations National Bank of Pakistan. During his tenure with NBP, he has
also served as Senior Executive Vice President & Regional Chief Executive
- Europe Region where he was responsible for NBP Europe Operations in
France and Germany. He contributed materially to overall institutional
policy debate and strategy formulation.

\\\\\
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MIAN FAYSAL RIAZ

Director

R\

Mian Faysal Riaz has been appointed as a member of the Board of
Directors in May 2020. He is currently serving as Chief Operating Officer in
OLP Financial Services Pakistan Limited (Formerly ORIX Leasing Pakistan
Limited) (OLPL). Having thirty (30) years of diverse experience, having
worked in all front line revenue generating business segments of the
leasing industry which include Corporate, Commercial Vehicle Division,
Auto Lease/Financing, Operating and Micro Finance. Mr. Riaz has served
in various capacities at OLPL's including postings as Zonal Head and
Country Head Marketing. Mr. Riaz has attended various seminars and
courses in Pakistan and abroad to enhance his professional abilities, these
include High Impact Leadership Program and Building a Brighter Future
which was held under ORIX Corporation's Global Leaders programme
Japan.

MR. NADIM D. KHAN
Independent Director

Mr. Nadim D. Khan has been appointed as a member of the Board of Directors
in May 2020. He has over 35 years of diversified senior financial management
experience along with a wealth of knowledge in strategic planning, preparation
of corporate plan, business retention & development, conducting market due
diligence, risk management, compliance, human resource management, etc.
His depth of experience comes from working with Standard Chartered Bank,
ING Barings Securities, Elixir Securities Pakistan, AMZ Asset Management
Limited, KASB Securities and Bench Matrix. He did his BBA from Grand Valley
State University, Michigan and MBA from San Francisco State University,
California, USA. He is also an Associate from the Institute of Bankers, Pakistan.
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GET TO KNOW YOUR MANAGEMENT

MR. RAHEEL QAMAR AHMAD

Managing Director

www.olpmodaraba.com

MUHAMMAD SIDDIQUE
CFO & Company Secretary

A\ ’l/////

Muhammad Siddique joined OLPM on July 01, 2009 as CFO and Company
Secretary. He also holds the positions of Head Wealth Management in
OLPM. Prior to this assignment, he was Head of Finance - Islamic Banking
Division, SCBPL. He was associated with Standard Chartered Group since
2004 before the successful transfer of Modaraba and Modaraba
Management Company ownership from SCBPL to OLPL in June 2016. He is
a fellow member of the Institute of Chartered Accountants of Pakistan
and has over 20 years' experience in various financial institutions and audit
firms. He is a former member of the Executive Committee of NBFI &
Modaraba Association of Pakistan.

NADIR SHAH

Director - Employee
Finance & Head HR

Currently working as Director Employee Finance and Head of Human
Resource. He joined OLPM as Head of Human Resource and House
Finance Diminishing Musharakah in July 2012. Nadir has also worked as
Project Manager with Dolmen Group from 1991-2001. He joined SCBPL IT in
2001 for SCB and ANZ Grindlays integration project. He moved to SCBPL
HR in 2005. He was working as HR Relationship manager before he joined
OLPM. Mr. Nadir holds a Bachelor degree in IT.

www.olpmodaraba.com

SALWAT AHMED
Director - Client
Relationships Pakistan

Salwat joined OLPM for his second tenure with the Modaraba on October
02, 2017. He was with OLPM from April 2008 till May 2013, as Head of Client
Relationships - Central and North. Salwat moved from Modaraba to
Standard Chartered Bank (Pakistan) Limited (SCBPL) and worked as Unit
Head, Central for SME Business for one year before moving to Aseel
Finance & Abu Dhabi National Islamic Finance (ADNIF), FAB Group. During
his four years' stay at Aseel, he worked on various senior assignments in
Credit Risk, Credit for UAE, Compliance and Islamic Subsidiaries. He has
over 27 years of work experience in various Leasing/ Finance Companies
and Commercial Bank including SCBPL, OLP Financial Services Pakistan
Limited, PILCORP, PICL, and OLPM. Salwat is an MBA from Arkansas State
University, USA and M Sc. Statistics from Punjab University, Lahore,
Pakistan. He is also a charter holder from Association of Certified Anti
Money Laundering Specialists (ACAMS)

MOHAMMAD ARIF DAYA
Head of Technology
and Operations

Mohammad Arif Daya has been associated with OLPM since 1991.
Currently working as Head Operations & Technology. Previously, he was
the Head of Credit Risk Control Department in OLPM since July 2010. Prior
to his role as Head CRC, he served as Manager Finance. He is post
graduate from Govt. College of Commerce & Economics and has over 27
years’ experience in various financial institutions and audit firms.
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Muhammad Asim Javed
Director - Risk Management

R\

Asim has over 24 vyears of corporate banking, relationship
building/managing & risk management experience. Structuring,
negotiating financial transactions & finding appropriate solutions for
corporate clients have been his core competencies. He has been part
of renowned financial institutions like Faysal Bank Limited and SCM
(Standard Chartered Group). He has extensive ‘Relationship
Management' experience having dealt with corporate clients belonging
to various industry sectors & business-segments. Currently, serving as
Director - Risk Management at OLP Modaraba, he is responsible for
Enterprise wide risk appetite, input, assessment & monitoring.
Moreover, this role also encompasses management of Special Assets
and the overdue recovery drive for the entity. He is also the Vice
Chairman for OLP Modaraba's Principal Committee, a senior level
internal committee focusing on deciding on the entity's direction and
goal settings. Islamic lending/ financing products have been the focus
and he has also been involved in development of various Islamic
products.

AHSAN ILYAS
Head of Internal Audit

N
Z

Mr. Ahsan Ilyas has been appointment as Head of Internal Audit w.e.f January 071,
2018. Previously he held the position of Manager Secretariat & Finance in the
Modaraba. He has been associated with OLP Modaraba since May 2012. He is an
Associate Member of the Institute of Chartered Accountants of Pakistan and
completed his CA training from A. F. Ferguson & Co. Chartered Accountants, a
member firm of Price Waterhouse Coopers Network. He has over eleven years
of experience in the field of Corporate Secretariat, Assurance, Risk Advisory,
Internal Audit and Tax.

38 | AnnualReport 2022
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ANIQ UL ISLAM

Head of Compliance

QW

Anig joined OLPM in April 2019 and is responsible for the overall
management and execution of all Legal, Compliance and Assurance
related functions. He has more than 30 years of diversified experience in
corporate, commercial banking, international factoring, SME lending,
insurance, export credit agencies, credit rating agencies, shipping &
trading with various reputable local & international organizations
including Standard Chartered Bank Pakistan Limited, DCD-JS Factors
(Pvt) Ltd, Pakistan Export Finance Credit Guarantee Agency, Dun &
Bradstreet Pakistan etc. Mr. Anig holds Master degree in Business
Administration.

www.olpmodaraba.com
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MODARABA at a Glance

OLP Modaraba (formerty ORIX Modaraba) - MHHMWHM
strategy is to grow to be the largest and most profitable Modaraba in Pakistan.

leader in the sector. its
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OLPM PRODUCTS

OLP Madaraba (formerly ORIX Modaraba) - OLPM aoffers both Consumer and Wholesale
Shariah compliant products. These include; ljarah/ Leasing, Diminishing Musharakah, House
Finance Diminishing Musharakah, Murabaha, Salam, Istisna and Certificates of Musharakah.
OLPM also offers Syndicate Financing Facility to the clients that require large amount of
financing.

CERTIFICATE OF MUSHARAKAH

OLPM's Certilicate of Musharakah is a profit and loss-sharing instrumaont whereby investors have an opportunity loeam
low-risk income. IL offers the most secure and rewarding return to its investors agiven OLPM's AA Rating assigned by
Pakistan Credit Rating Agency Limited (PACRA). This strong criedit rating assigned to OLPM indicates low expectation of
credit risk and strong capacity for timely payment of linancial commitments. Launched in the year 2000, this Shariah
compliant Deposit Scheme has been formulated under the guidelines issved by SECP Religious Board formed under the
Modaraba Ordinance. OLPM's Certlficate ol Musharakah Is an Islamic investment avenue avallable lo Individuals,
Corpurates, Provident Funds, Gratuity Funds, Mutual Funds, and high Net Worth Individuals, OLPM has taller-made this
product keeping in cansideration Islamic Principles and its valued clients’ convenience.

MURABAHA FINANCE

OLP also offers Murabaha (selling a commodity as per the purchasing price with an agreed profit). Murabaha refers to
the sale ol commeodity on pre-delined price and profit. Murabaha is completed in two stages. In the first stage, the OLPM
purchases a commodity that the client Is desirous ol acguiring. In the second stage, the client agrees ta a payment
schedule for repurchasing the goods.

IJARAH
OLPM OFFERS ITS CLIENTS SHARIAH-COMPLIANT INTEGRATED FINANCIAL LEASING SERVICES.

At OLPM, we pride ourselves an our Shariah-based values in oflering assel rental solutions with pwnership promise that
I5 Harah Financing. ljarah is the best solution as it fulllls the needs and aspirations of all clients, in a llexible timeframe
that perfectly lits clients’ needs. We ol ler linancing services to our clients in a way thal answers their needs and goes
hand in hand with thelr expectations.

One of the most important fields of work at OLPM s the leasing of assets which includes Plant & Machinery, Motor
Vehicles, Olfice and Computer Equipmient We are proud to say thal we have experienced tleam and an inbdepth
knowledge in this field in Pakistan; our speclalization in the field has allowed us 1o present the best in terms of financial
leasing services.

DIMINISHING MUSHARAKAH (DM}

DM arrangements allow equity participation and sharing of profits on a pro-rata basis Under this product, pessession af
the asset is with the client. The financing Is made by OLPM and the client jointly in accordance with an agreed share. The
share ol the Modaraba in an asset reduces with every periodical payment, ultimately transferring ownership of the asset
ta the clienl. The client also pays rent lor the use of Medaraba's sharein the assel

The clients may approach OLPM for the acquisition of Planl and Machinety, Motor Vehicles, Olfice and Computer
Equipment using DM financing, The assel remains under the charge of OLPM until settiement.

L [ Armual Heport 2002 waww olpmodarabs com

HOUSE FINANCE DIMINISHING MUSHARAKAH (HFDM)

HFDM is based on the concepl ol mortgage. The clients can avail HFDM lacility for the acgquisitien, constructicn and
renovalion of property ol their choice. Under this product, ownership and possession of the property Is with the client.
The financing Is done by OLPM and the client jointly in accordance with an agreed percentage. The properly remaing
morttaged in favor of OLPM and original property documents are held by us till the contract is matured or terminated
and settled Currently, it is being offered to employees ol selected corperate clients under Assurance Model

SALAM

Salam or Bal-Al Salam, is a contract of sale where the Seller undertakes to supply seme specific commaodity to the
Buyer al a future date in exchange lor a price Tully paid in advance: Hance, Lthe price Is paid in cash whereas delivery of
the purchased Goods is defenmed.

Client may approach OLPM for this product to manage its working capital requirements. This may include both core and
overheads expenses pertaining to business operations of our esteemed clients.

ISTISNA

The word Istisna is a derivative from the root word 'Sa na‘a, which means te manufacture or to construet something.
Istisna is a contracl ol sale of specified items 1o be manufactiured or construcled with an-abligation an the part ol the
seller lo deliver them Lo the purchaser upon complotion,

A client who intends to purchase certain assets to be manulactured or constructed may approach the Modaraba. At this
point, Modaraba acling as a seller and the clienl as purchaser would execule an Istisna contracl. Once the assel is
complete and in useable condition, the Modaraba would deliver the assets Lo the client on agreed delivery schedule. The
Client would make the payment to the Modaraba pursuant to the terms agreed upon in the Istisna contract elther in
various instalments or, as the case may be, al the delivery of the assel.

SYNDICATE FINANCING

OLPM also arranges Syndicate Financing facilities lor clients (clionts thal can be Large Corporates, Local Corporates,
Medium Enterprises or SMEs),

A traditional syndicated facility, Is a facility arranged / ollered by a group of Financial Institutions - referred to as a
syndicate - who work together to provide funds for a single client.

Such a facility Is suitable lor clients that are locking lor a single contacl point solution for their relatively larger financial
lacility requirements.

OLPM can arrange the following types of facilities for its clients:
- Syndicated liarah Facility (Direct and sale & lease back liarah).

- Syndicated Diminishing Musharakah Faeility (For new & existing assets),
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CODE OF CONDUCT

Do the right thing

Our values are integral to the way we work every day. The Code is important because it outlines how we can
make sure that the decisions we make are the right ones.

Act responsibly and within authaority

Be disciplined, responsible and take accountability for the risks Staff take and make sure they are appropriate
to his/her business or activily. Staff must keep to their Umits and policles and not make decisions that are
beyond their delegated avthority.

Use good judgment

Recognise when there are situations without simple solutions. Use the Code's decision making framewaork to
help make decisions well, appropriately and with eare.

Speaking Up

Staff have a responsibility to Speak Up when they see behaviour, a process or system they are not comfortable
with at work. This helps to maintain a culture of strong ethics, integrity and transparency.

Comply with laws, regulations and standards

Staff are individually responsible for complying with the spirit, not just the letter, of laws, regulations and our
standards.

Combat financial crime

It is critically important to protect the worldwide financial system. Staff must comply with laws, regulations
and standards an anti-money laundering (including those on tax evasion), preventing financing for terrarism,
fraud or sanctions,

Reject bribery and corruption

Bribery Is illegal, dishonest and damages the communities where it takes place. Staff must not give or accept
bribes nor take part in any form of corruption.

Treat clients fairly

A focus on building long-term relationships helps to increase eur business by improving our reputation. This
includes having well-designed products and services, which:

h | Armual Heport 2002 waww ntpimbtarabl com

. are clearly sold based on suitable advice
. perform as expacted
. give clients choice

Manage conflicts of interest

Staff are responsible for identifying, assessing and managing eonflicts of interest (whether actual or issuss
which could be viewed as conflicts) that arise in your daily working Ufe.

Do not engage in or suppaort insider dealing

The misuse of Inside information undermines the financial system and unfairly disadvantages ethersin the
market,

Protect confidential information

Building trust is a basic part of all our relationships with clients. Staff must not release confidential
information unless authorised to do so.

Compete fairly in the market place

Staff must understand and comply with the laws which affect how you compete in their markets both logally
and abroad.

Treat colleagues fairly and with respect

All staff are entitled to a safe working environment thatis inclusive and free from discrimination, bullying and
harassment. Treating your colleagues as partners helps our people to deliver on the brand promise, resulting
in a positive effect an our business results.

Be open and co-operate with regulators

Deal with regulators In a responsive, open and co-operative way and give regulators information they would
reasonably expect to be told about,

Respect our communities and the environment

To contribute to économic stability In our markets, we 3ll have a responsibility to reduce our effect on the
enviranment and give back to ocur communities.
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located in the llood affected
locations;

Heduce cost through cost
containment initiatives: and
Periodic Profil rate
adjustiments.

Politleal unceriainty and Financial coisis anising previously LCSR respansibilities factors,
inconsistent policies can have due to pandemic has now Charity and donations,
adverse impacts; worsened due to recent Assistance in providing

g Glakal decline In demand, trade catagtronhic loods: educational facilities:

2 activity and exchange-rate Increased Labour east, Zafe & healthy envitonment;

= fluctuations; Rising Interest rates, Secisl impacts of Cavid -19 and
Terrarism and geostrategic Infiation and its adverse stiect on rezent floods in Pakistan;
considerations: disposable income of businesses Drganizational Reputation: and
Environmental laws; and clients: Fair practices.
Hscal policias; Low ecanomic growth; and
L shour Law, and Exchange rate flucluations.
Trade restrictions
Modaraba remains focused on From the onsel of the 0OLPM has formed multiple
enhancing its policies and pandemic, OLPM workod commitices related to
procedures while working closely to reduce the Corporate Social Responsibitity,
closely with all regulators, transmission al virus Covid 19 Health and Safety, Resource
Updating internal documents in by promoting adherence o Utilization and wellare ol the
line with Modarabia's stall salety health measures stalf and the soclety asa
regulations, asand when and encouraging stafl to get whale;
required. them vaccinated:; OLFM continues to provide
OLPM has embedded Subsequent o recent Mood, [Inancial assisiance Lo variows
Enviranmental and Social Rish, OLPM has evalualed its charitable and nan-prafit
Assessment in products and portialio and identified that organizations such as Layton
sarvices that are offered ta the only 10% af the clientele may Rahmatulla Benevolent Trust
clients: have adverse impacl. Howover, Hospital (LRBT), The Patients’

none of the financed assel is Bohbud Society for AKLUL

Precautlonary measures
against Covid-19 are in place;
and

Stall has been trained on use
ol internet and is aware of
respansibilities wirt
organizational reputation and
confidentiality.

Data Security, Enviranmental protection; Corporate and personal Tanes (Tax
Businesses have to keep pace Climate changes; & Taritsk, '

with emerging technology to Carbon Foot prints; and Anti-Bribery and Carruption code
satisfy their client kase: ‘Recycling standards, adherence: _
Technological awareness and Employment and Diserimination
readiness; laws: and '
Leval of innavation, and Data protection law

Automation

(OLPM has a reporting process OLPM continues its support Modaraba censiders the above
where any actual or suspected towards envirenmental factars while making decisions
incidents are reported without protection, conservation and toenter or not toenter cerlain

delay to prevont Llogs or Lheft of
assels or information,
Monitored and "Business need
basad download” 16 provent
malicious software or viruses;
and

Managers dre respansible Lo
promale awareness of
infarmation security to protect
Modaraba's information fram
unauthorized access,
madification & deletion.

reduction of carbon ermission:
0L PM's commilment lowards
clean environment is also
extendod toits clients. We have
cmbedded Envirenmental and
Social Risk Asspssnonl in aur
products and services we offer

10 our client; and

0LPM has shifted its internal
processes to papertess
environment and has greatly
reducad the uze ol paper.

induslries, o launch or nol Lo
launch certain products;
OLPM strictly adheres to
Anti-carruption and client
confidentiality protection
moasures;

Adherence to policy on Anti
Bribery and Corruption (ABC),
far which the emplayepsare
periodically trained:
Rostricled disclosure ol
information on a "need bhasig™
and

Aclosed process complying
with all applicable laws and
regulations, including Shariah
governance, ensure the highest
level ol governance.

48 | Asnwol Repert 2002
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SWOT ANALYSIS STRATEGY AND
RESOURCE
ALLOCATION ]

01 OLPM Overall Strategy &
Significant Resource
Dpiaddlty Strategy.
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Overall Strategy

Innovation prowess especially in Shariah compliant products, close ties with our
partners, expertise honed over decades and customized Shariah compliant solutions
are some of our key strengths giving us a competitive edge.

OLP Modaraba's Strengths and Strategy

OLPM has a multityde of strengths that has contrib-
vted to our suceess In the past and will also =Bt us
apart from our competitors in future. These [nelude:

« Strong evaluation of client's credit profile
including repayment ability,

= Post disbursement monitering af risk exposure.

« Experienced management team.

« Efficient IT systems that support core
competencies and improves overall efficiency
and responsiveness to market development

= Continvous re-enginesring af policies,
procedures, S0Ps; SLA=s and TATs, ensuring
opperational efficlencies through sffective
management of key resources without any
compromise on control environment.

= Strong customer loyalty, supporied by the OLP
premium brand.

« Differentiated product suite including the
Fioneer Moderaba offering Shariah compliant
holse finance facility to Individual

Focus on Growth and Profitability

DOur strategy is geared towards generating growth
over the next few vears. We will be continus with our
strength in Carporates, high end SMEs, and HNW
mndividvals, We will alsa expand Into midtier SME and
employees of selected Corporate Clients under
Assurance Model. The carnerstones of our strategy
are:

= Expanding our Diminishing Musharika portfolig;
« Sltable and constant growth of the housing
finance product:

52 Armual Heport 2002

« Mew business with High Net Worth custamers
and target employees of selected blue-chip
entitles;

« Syndication with OLPL and other entities:

= Synergy within OLP group with two way refermals;
syndication, use of common fesourges and
profiling including vtilize existing OLPL branch
netwark for mobilization of |stamic funds and
new products: and

= Advisory ftransactions
par@ameters are met,

where risk reward

Significant Decision, Changes in Objectives and
Strategies from Prior Years:

OLPM is on its way to achieve the overall objectives
set by its Board of Directors. There are no significant
changes in ohiectives & strategies of OLPM as
compared to last year. Furthermore, there are no
significant plans and decisions including corporate
restructuring, business Expansion and
discontinuance of operations, etc, in the light of
GLPM's existing objectives & strategies.

OLPM Resource Mabilization

OLPM manages its liquidity position and funding
profile through Asset LHabllity Committee (ALTO)
chaired by the Chief Executive. It meets on a monthly
basisand is represented by CFQ and Business Heads.
it reviews monthly and guarterly cash flow
projections. The approach to manage liquidity
ensures that it will always have adequaie lguidity 1o
meet Its commitments under normal and stressed
conditions.

www olpmodarabd com

Cash flows and Financing Resources

The main sources af funding are Operatiohal inflaws,
Certificate of Musharakah and Term Financing from
Shariah compliant banks or Islamic windows.
Operational Inflows are repayments received in the
form of rentals and principal aleng with mark-up
based on financing terms. Certificate of Musharakah
offered to individuals and corporates for a tenor of
three months to five years whereas funds from banks
hiold repayment terms for a period of aver ane manth
to five years. Madaraba intends to focus on mediom
te long term Bank financing to fund the projected
growth.

Human Resources

Staff Is the key asset of any organization and
Modaraba has the right guality of human resources,
We believe in egual opportunity, diversity and
inclusion of staff and thelr continuaus professional
and personal development. Modaraba recognizes the
services of its stafl and fairly rewards them in line
with HR policies of the Modaraba duly approved by
the Board.

Critical Performance Indicators

Critical performance indicators that are in place to
gppraise OLFM performance include:

Strategic Direction: Ta ensure that the management
iz involved in setting and devising key strategles that

provide the Modaraba with cormect futuristic direc-
tion, and atl of the management proposals, challeng-
es assumptions and alternatives are duly considered
prior to deciding such strategy.

Management Financial Performance: To ensure that
the management's performance in terms of revenue,
profitability and cost control and [ts progress
towards achieving its set targets is periodically mon-
itored by the Board members of Modaraba Manage-
ment Company.

Internal Controls: To oversee and ensure that appro-
priately designed intermal control framework is in
place and is routinely tested to address top risks:

Compliance: To ensure that there is an active com-
pliance function at the Modaraba, and to monitar its
compliance with external laws & requlations (includ-
ing anti money laundering requirements} and inter-
nat policies, and to monitoring of controls through
Cantrol Sample Testing (CST).

Understanding of Corporate Governance and Code
of Conduct: To ensure that the management fully
understand the Code of Corporate Govemance and
Ethics.

Committee Compasition: To ensure that each of the
Board and management Committees are appropri-
ately structured to effectively achieve its underlying

goals and abjectives, and its key functions are also
clear and well defined.
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~ RISK & UNCERTAINTIES

‘01 Principal Risks And Uncertainties

Liguidity Strategy:

OLPM manages its liquidity position and funding profile primarily through Asset
Liability Committee (ALCO) represented by CED, CFO and key personnel from
Business, Operations and Wealth management (WM). ALCO regularly reviews
upcoming monthly and quarterly cash flow projections with respect to
disbursements in pipeline, COMs portfolio proceeding towards maturity considering
respective reinvestment probabilities, bank financings repayments, available
drawing limits of banking lines, status of processing of new banking lines and other
major operational cash flows falling due. In addition, ALCO sets guidelines for
Maximum Cumulative Outflows (MC0), and Medium Term Funding Ratio (MTFR). The
same is monitored regularly.

Acecordingly, Balance Sheet position, Assetis-liabillties gap/maturity mismatch and funding profile are
operationally managed in ensuring that liguidity remains adeguate and Balance sheet continues to be well
funded with focus on the targets and guidelines set under Board's approved Annual Financial Plan as overall
lmancial strategy

OLPM-ALCO helds the ownership of Liquidity Contingency Plan which ensures that all financial liabilities
thal are falling due are either re-invesied or rie-financed with other feasible sources

The main source of fund to OLPM for extending Islamic financings is Issuance of Certificate of Musharaka
{COMs). Since CTUMs are the most econamicat source of funds available to Modaraba, OLPM focused on
COMs to manage its financlal eost efficiently

OLPM effectively markets the COMs in a way that maturing COMs are replenished with new issue of COMs.

-onsidering freguent changes in discount rate, COM clients these days are being encouraged to invest for a
period over 1 year due ta high profit rate being offered. Although there is substantial contractiual maturity mis-
match, however thers Is naminal behaviour maturity mismatch as most of the CoMs wers re-invesiad aftar
maturity.

On the asset side, BLPM portfolio includes ljarah and Biminishing Musharaka products with maturity periad of
minimum three (03) years

OLPM avails long term finance fecilities from Islamic banks and Istamic windows of conventional banks to
reduce contractual maturity mismatch and holds substantial unutilized financing faci . from Islamic
Banks with the help of which BLPM manages the remaining mismatch

GA | Armual Report 2002 www olpmodarabd com 1 Annuni Report 022 55



The rigks faced by OLP Modaraba [OLPM] may impact OLPM's leng-term strategic objectives. They include, but are
nat limited to the local & plobal effects of COVID-1%, averall global macro-ecenomic conditions, regulatory
devetoprments.

Since coronavirus pandemic spread, OLPM offered help & support to its clients with deferment of principal
payments in compliance of government directives and centinues to actively monitar the outcornes to ensure fair
treatment. Support was prioritized for those clients in the most vulnerable situations and these who needed help
urgently. OLPM has alse takena series of actions to protect its employees, and we have been proactive in limiting
the impact with a number of mitigating actions to support employees’ safety and wellbeing. Transition planning,
including continued engagement with employees, remains a key focus in ensuring that we continue to protect our
employees and our services delivery to our clients as the situation continues toevolve and that any lessons leamed
from the pandemic can be embedded into our future working practices.

OLPM's cyber controls and enablement continued to operate effectively during the coronavirus pandemic. During
the period, OLPM enhanced monitoring of key suppliers to protect the services received by OLPM and its ability to
protect and maintain service to customers.

OLPM continues to work with the regulators constructively with regular engagement to ensure they are aware af
the impacts on, and mitigating actions taken. OLPM's principal risks and uncertainties are reviewed and reported
regularly to the Board of Directors in alignment with OLPM's Risk Management Framework.

The significant risks faced by OLPM are detailed belaw,

The risk of customer detriment acress the customer Ufecyele including; fallures in product management,
distribution and servicing activities; from other risks materiallzing, or other activities which could undermine the
inteqrity of the market or distort competition, leading to unfair customer outcomes, regutatory censure,
reputational damage or tinancial loss

OPERATIONAL

The risk of loss from inadequate or failed internal processes, people and systems, or from external events

PEOPLE

The risk that OLPM fails to provide an appropriate employee and customer-centrie culture, supported by robust
reward and wellbeing poticies and processes; effective leadership to manage human resources; effective tatent
and succession management; and robust control to ensure all employee -related requirements are met.

CAPITAL

The risk that OLPM has a sub-optimal quantity or quality of capital or that capital is inefficlently deployed across
different Business Segments.

MARKET

CHANGE / EXECUTION

The risk that OLPM's capital or earnings profile is affected by adverse market rates, in particular interest
rates and credit spreads in the banking business, and credit spreads.

The risk that in delivering the change agenda, OLPM may fail to ensure compliance with laws and regulation,
maintain efféctive customer setvice and availability, and / or operate within OLPM's approved risk appetite.

GOVERNANCE

OPERATIONAL RESILIENCE

The risk that the organizational infrastructure fails to provide robust oversight of decision making and the
control mechanisms to ensure strategies and management instructions are implemented effectively.

The risk that OLPM may fail to design resillence into business operations, underlying infrastructure and controls
(people, process, technology) so that it is able to withstand external or Internal events which could impact the
centinuation of operations, and may fail to respond in a way which meets customer and stakeholder expectations
and needs when the cantinuity of operations is compromised.

STRATEGIC

The risks which result from strateagic plans which de not adequately reflect trends in external factors, inetfective
business strategy execution, or fallure 1o respond in a timely manner to external enviranments or changes in
stakeholder behaviors and expectations.

CREDIT

The risk that parties with whom OLPM has contracted, may fail to meet thelr financial obligations (both on and off
balance sheet). For example pbserved, anticipated or unexpected changes In the economic environment could
impaect profitability due to an increase in delinquency, defaults, write-ofts and/or expacted credit related losses.

56 | Annuol Heport 2002 wiwwolpmodarab com
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Chairman

On behalt of the Board of Directors, | am pleased to present to you the Annual Report of OLP Modaraba {formerly ORIX Modaraha)
highlighting the Modaraba's performance and achievemmants for the year ended June 30, 2022

Year 2021-2022 for Pakistan

The year tnder review was aiso & challenging vear Tor Pakistan ant s ecanpmy. The rising commodity prices and 3 large fiscal
deficit have inflated the import bitl, putting the countey an the verge of a baiance of payments crisis. The currency has sunk to an
all-time low, whils international reserves have dwindied o tarely two months Imgart covar, Though the government is aking
measures to counier these pressures and tax collection surpassed the PEKR 6.0 trillion mark in FY2022, Fiscal deficit is still lkely ta
remainat 7.1 parcent of GOFP in FY2022

Year 2021-202% for OLP Madaraba

This year we are alsa calebrating our 25th anniversary. OLP Modarmaba, has not only established itsel! as a leading Islamic finencial
institution, infact a thought (eader in s sector bt aiso earned the recagnition from different prestigious fora We atso rebranding
our grouep ORLX in Pakistan to create a strong locat brand based on international best practices:

Review of Finanaial Perlormance:

[esmite difficoll ecanomic envifonmeant, our performance has been excalient far the year With the Tocus an creating value for

shareholders and achisving optimuem results. The Moderaba's profit betore taxation increased by 0204 from PRE 1h2 519 to PRR
152830 millron

i) | Arsual Heport 2002 waww ntpimbtarabl com

Modaraba Awards and Rating:

Since the tast chamrman review report, the Modarsba has been rewarded with some prestinious rewards, 3éth Corporate Excellence
Trophy by Management Assaociation of Fakistan, Top 75 Companies Awards for the Year 2020 by Pakistan Stock Exchange, Cortificate
ol merit for Best Corporate Reports Awards 2020 by ICAP and ICMAR, 11th Annual Comporate Social Responsibility Awards In thres
catlegories {Collaboralion and parinership eduecation fundralsing/ philanthropy, Business practices sustainability and Erwinonmental
excelience workplace practices), 13th Annuai Corporate Social Responsibility Awards by National Forom for Environment & Heaitn(
MFEH] in Corporate Giwernance category, $th FPCC! Achievement Awards Cerfification in Envvironment Management & Social
Welfare category. Best Performance Award, Jrd position by NBFH and Modaraba Association of Pakistan.

Our Cradit Rating

The Pakistan Credit Rating Agency Limited [PACRA) has maintained the ratings of OLP Modaraba as AA (Deeble Al and Al+ (A one
plus) tor long-term and short-term respectivaly

The Review of Board and its Functions:

The OLFM Bozrd of Directors, which comprises of prolessionals with In depin enderstanding of the finanglal sector and sound
Business gocumen, afe cammitied 1o operate at the highest standards of corporate governance. The Board and its associated
committess during the yvear ensured comptiance with all statutory and reguiatory reguirements applicable upon the Modaraba and
its Managemenl Comipany. 4s per reguirament of the Companies Act 2017 and SECP listed Companies (Code of Corporate
Fovernance) Requiations 2019, the Directors have performed their duties dillgently and effectively in the bezt interest of the
Modaraba and the certificate holders This Includes oversight ol the Mpdaraba's strategic objectives and active participation In
maonitoring performance against the defined strateaic goals and targeis

Morenver, the SECP Listed Companies {Code of Corporate governance) Regutations 2009, reguices Board of Directors toconductan
arinial evaluation of the Board owrn performance. Over the years, OLPM had conducted annual evaluation of Board's performance
ar "Board Sell Evaluation. In orderto get an independent parspective, the Board entrusted M/s FAMCO Associgtes (PyvL] Ltd. to carry
put Board Evaluatlon exercise for Board members and Beard Committes members for the year ended lune 30, 2022

The vear ahead 5 golng (o be one of chatlenges and apportunities. We believe our stakeholders provide gs with the motivation 1o
keep getting better and it (= our endeavor to continue to detiver a consistent and quality results.

Board Member

Mz Azsya Casim was appainted as a Director an February 08, 2022, She replaced Ms. Maryam Aziz who resigned from her position
On behall of the Board, | would like te thank her and appreciate Ms. Maryam Aziz's valuable contritution and extends a warm
welcome and cooparation to Ms. Aseya Dasim in performing her duties.

Acknowladgemant:

Finally, | would Lke to thank gl our Board Members for thell commitrment and cordribution in the owerall performance of Modaraba
and to the cerfificate holders for thair frust In the Board and the maragement. | would also Like to thank our employvess tor their
hard work and sontinuous sepport in year endad June 20 2022 and | look forward 1o continue working with them to attain suecess in
2002-2023

U.

Shaheen Amin
Chairman

Karachl: Septernber 15, 2022
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1. Economy

Pakistan Is witnessing high inflationary and external sector risks are also bullding macroeconomic
imbalances in the economy. Furthermore, the ongoing political unrest is increasing econamic uncertainty,
which is causing the PKR to depreciate and has an impact on cost of production. All these factors are making
the economic outlook uncertain. However, the government is taking all possible measures to counter these
pressures,

The surge in imparis of goods owing to increase in international commodity prices widened trade deficit.
Workers' remittances were not enough to finance the trade deficit, as a result current account deficit widened.
CPI inflation recorded at 21.3 percent in June 2022 as against 9.7 percent in same manth last year. On MaM
basis, it increased by 6.3 percent in June 2022 as compared te an increase of 0.4 percent in May 2022 Inflation
stood at 12.2 percent, compared to 8.9 percent in the same period last year. Rising food prices rémained the
primary driver followed by vehicle fuels and electricity charges. The recent acceleration in inflation was due to
supply chain disruptions, high transportation charges, and surging global commaodity prices.

However, it is expected that with the government’s policy measures imporis will fall, while better performance
of exporis of geads & services and workers' remittances will bring eurrent account deficit at manageable level
in the coming months, Despite difficult ecanomic conditions, tax collection surpassed the Rs 6.8 trillion mark
in FY2022. Due to broad-based growth in all revenue heads, net tax collection Increased by 29 percent in
FY2022 over the preceding year. However, during the first eleven months of FY2022, expenditure overrun the
revenue growth, thus fiscal deficit is likely to remain at 7.1 percent of GDP in FY2022.

In response to elevated inflationary pressure, SBP raised the policy rate by 125 basis points to 15.0 percent,
Along with tightening monetary policy and high inflation, the government has also introduced measures to
dampen import demand, notably by banning the imports of nonessential and luxury Items such as luxury motor
vehicles and cosmetics.

High interational prices are still adversely affecting external positions even in the start of FY 2023, There was
an intense need for the successful completion of the IMF 7th and 8th reviews of Pakistan's Extended Fund
Faclility {EFF). The government has taken all difficult decisions to make reviews successful, reaching a
staff-level agreement for a $ 117 billion loan tranche.

Despite the gradual decline in the economic growth outlook in Pakistan's main export areas, domestic

economic activity continues to be strong. After the tranche from IMF additional financing channels will open
themselves. This should allow focusing on longer-term objectives.

&4 | Annual Report 2022 wiwi olpmodaraba com



2. Operating Results and Business Overview

June 30, lune 30,
2022 N
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Balance Sheet e L e
Certificate capital 453,835 453,835
Total equity 1,138,605 1158672 P8
investment in ljarah finance and ljarah Assets 1.81,424 2244264 B E
Investrnents in Diminishing Musharika and Sukuk 3,762,885 3,326,029 gg
Redeemable capital 3,013,905 3250705 5
it
Profit and Loss g-'ﬁ
Revaenue [net of ljarah assets depreciatian) 786,281 T49 445
Financiel and other charges 420,268 347 822 >
Reversal of provisians / (provisions) 6,678 {37.781) EE
Operating expenses 193,252 186,384 EH
Profit before management fee 179,419 175458 =
Profit hefore taxation 152,830 152519
Met profit 111,545 152519 %
Appropriations E
Net profit for the vear M, 545 152519
Add: Un appropriated profit brought forward 6,353 47930 =
Effect of change in accounting policy-impact of IFRS 9 = (54,858) =
Prafit available for appropriation 117,898 145571 Eg
Prafit distribution @ 20% (2021 @29%) 90,767 | | 131612 | B
Statutory reserve 5577 | | 7426 | IS
96,344 139 238
Unappropriated profit carried forward 21,554 6353
Earnings per certificate 246 336

E
£
:
-
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By the Grace of Allah, your Modaraba's performance during the year under review continued to be strong.
Modaraba's gross revenue (net of ljarah assets depreciation and including other income) increased by 4.91%
from PKR 749.45 million to PKR 786.28 million compared to last year, Main reason of increase in gross revenue
is increase in average KIBOR during last guarter of current fiscal year as the whole portfolio is on floating
basis Similarly financial and other charges increasad by 20.83% from PKR 347.82 million to PKR 420.29 million
compared to last year mainly due to upward movement of KIBOR as stated above. Due to strong recovery
efforts, there is reversal of net provision amounting to PKR 6,68 million against net provision charge
armounting to PKR 37.78 million during last year. Despite high Inflation, administrative and operating expenses
were increased by 258% only from PKR 188.38 million to PKR. 193,25 million. Profit before management
company's remoneration increased by 2 24% from PKR 175844 million to PKR 17942 million compared to last
year, Whereas profit before taxation increased by 0.20 % from PKR 15252 million to PKR 15283 million
compared to last year. As income tax is now applicable on Modarabas effective from July 1, 2621 due to the
withdrawal of exemption through Tax Laws {second) amendment Ordinance, 2021, net profit for the year
decreased by 26.86% from PKR 15252 million to PKR 11154 million,

The portfolio of ljarah finance, Sukuk investment and Dirninishing Musharika finances stood at PKR 5574
milliocn compared to PKR 5,570 million-as at June 30, 2021, showing marginal increase of 0.07%. Total assets,
also decreased by 0.64% from PKR 6,750 million to PKR. 6,707 million compared to last year. During the year
under review, the Modaraba booked fresh disbursements to the tune of PKR 2,693 million consisting of PFKR
1584 million (59%) Plant and Machinery PKR 956 million {35%) Motor Vehicle and PKR 153 million (6%) cthers.

On the liability side Certificates of Musharika (COMs) has decreased by 7.28% from PKR 3,251 million to PKR
3,014 millien whereas bank financing increased by 1352% from PKR 1,398 million to PKR 1,587 million
compared to the corresponding last year. Although majority of COMs are maturing within next 12 manths, their
behavioral maturity is more than 12 months as majority of our COMs custorners reinvest their funds after
maturity.

The business has been driven mainly by deepening relationships with seiective clientele and initiating
retationships with good names, The asset portfolio has a good mix of multi-nationals, large and medium sized
local corporate and selective SME relationships.

OLP Modaraba manages and manitors risk exposure very prudently. The evaluation of borrawer's credit profile
including repayment ability Is made at the time of grant of facility and regular oversight thereon. Further, there
are Portfolioc Management and Early Alert committees which are responsible to ensure portfolio monitoring
and timely alerts for possible untoward scenarios.

3. Future Dutlook

Since the world has almost successfully overcome from
pandemic, therefore, looking ahead, we expect fresh
disbursements to gradually pick up with the revival of the
economic activity. tn line with our previous practices, we
will move further cur cautious approach lowards booking
of new business and prudently evaluate customers on the
improved parameters in line with the changing scenario.
Our sensible and proactive risk management approach
has always helped us te maintain a leading position in the
Modaraba sector.
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OLPM re-evaluated its entire portfolio to ascertain risks associated with our existing custemers and adjusted
risk classification of those customers accordingly, Credit policies have been further tuned accardingly to
svaluate customers that are to be on-boarded in future. Stricter monitoring and data gathering is also In place
for existing client=. While reviewing credit policies, due weightage is given to various geographies, business
sectars and their ability te sustain any future business disruptions

ﬂm

OLPM has always taken necessary precautions to ensure health and safety of its staff and to offer sustained
and persistent services to our cusiomers with a safe environment.

4. Pattern of Shareholding -

The Modaraba ceriificates are traded on the Pakistan Stock
Exchange Limitad. The certificats holding information as of
June 30 2022 is provided in the relevant sectien of thisannual
repart. The Directors, CEO, CFOJ Company Secretary, Head of

omal Environment

:
:

Internal Audit and their spouses and minor children did not P
carmy out any transaction in the certificates of Modaraba . =) ",‘
during the year except already disclosed to the regulatory |
bodies and included in the pattem of shareholding. _ s

-,
5. Profit Distribution A ) %

The Board in its meeting held on September 15, 2022 has
approved the distribution of profit of PKR. 200 (20%) per
certificatz of Rs10 each, subject o deduction of zakat and
tax at source where applicable, for the year ended June 30,
2022

An amount of FKE. 5577 milion has been transferred to
statutory  reserve In complianece with the Prudential
Regulations for Modarabas which reguire that not less than
20% and not more than 50% of the Modaraba's after tax profit
be transferred to such reserve il such time as the resemve
equals 100% of the paid up capital Thereafter, a sum not less
than 5% of the after tax profit is to be transferred.

I¥
Elrﬂiﬂ' and Sustainahilty sk and
Rosource Allocation Opportunity

' |
|
____.‘ I.

0 '
TN a

e il

&. Corporate and Financial Reporting Framework

= The fihanclal statements, prepared by the
management of the Modaraba, prezent fairly its siale
of affairs, the result of |ts operations, cash flows and
changes In equity

Performance and
Poaition

*  Proper books of accounts af the Modaraba have been
maintained.

« Appropriate  accounting policies. have been
eansistently applied in preparation of financial
statements, Accounting estimates used are based an
reasonable and prudent judgment.
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« International Financial Reporting Standards, as applicable to Modarabas in Pakistan, have been followed
in preparation of financial statements and any departures thera from have been adequately disclosed.

« Thesystem of internal control, which is in place is sgund in design and has been effectively implemented
and monitered.

« There is no doubt upon the Modaraba's ability to continue as a going concem.

= There has been no material departure from the best practices of corporate governance, gs detalled in the
listing regulations.

* Key operating and financlal data for the last six years in summarized formm is included In this annual report.

= There are no statutory payments an account of taxes, duties, tevies and eharges which are outstanding as
on June 30, 2022 except for those disclosed In the financial statements.

7. Taxatlon

From current vear income tax is applicable on Modarabas as
Clause 100 of the Part 1 of the Second Schedule to the
Income Tax Ordinance, 2001 relating to the Tax Exemption
available to the Moderabas stands withdrawn through Tax
Laws (second) amendment Ordinance, 2021 A new Section
242 of the Income Tax Ordinance, 2001 was introduced
through the Finance Act, 2021 Section 242 provides clarity on
how the beneficiaries of the replead exemptions to be
treated.

As 3 result of withdrawal of exemption, there are implications of deferred tax which have been assessed by the
management in consultation with tax advisor. As the Modaraba was chargeable to tax for the first time in tax year
2022 So, being prudent and in Une with the last year, the management decided not to recognise deterred tax asset
to the extent that it pertains to exempt period as potential differences may arises in practice which are not yet
envisaged. Consequently, current year provision for taxation is caloulated without taking tax bensefit of exempt
perod in these sccounts.
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8. The Board of Directors’ Meetings and Attendance

During the year, five {05) meetings of the Board of Directors were held, No Board meseting was held cutside Pakistan
Attendance by each director was as follows:

ﬂw

Mame of Mo. of Haatings

Director Attended -
Shaheen Amin 05 EE
Raheel Qamar Ahmad 15 i1
Ramaon Alfrey 05 Ea
Mian Faysal Riaz 05 EE
Nausherwan Adil 05 E"E
Nadim B. Khan 05

Aseya Qasim” Bz

Maryam Aziz” 02

"Mote: Ms. Aseya asim was appointed as & Director on February 08, 2022 She replaced Ms. Maryam Aziz who resigned from hay
positiar.

During the yvear, four (04) meetings of the Audit Committee were held, Attendance by each member was as
follows:

Name of No. of Meetings
Member Attended
Mr. Nausherwan Adil - Chairman 04
Mian Faysal Riaz 04
Mr. Ramon Alfrey 04

During the year, two meeting was held by Human Resource and Remuneration Commitiee o finalize the
recommendation for the yvearly staff compensation amounts which was atiended by all members at that time.

Name of Member No. of Meetings Attended
Mr. Nadim D Khan - Chairman 02
Mr. Shaheen Amin 0z
Mr. Raheel Oamar Ahmad 02

Buring the year, one meeting was held by Board Risk Committes was held which was attended by all members
gt that time

w w W “ W ﬂ
Poaition Rosource Allocation Opportunity

Name of Member No. of Meeatings Attended

Ms. Maryam Aziz- Chairperson m

Mr. Raheel Qamar Ahmad m

Mr. Naushenwan Adil 01
£
ik
i
a3
5&
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9. Current Structure of Beard and its Committees

The total number of directors are 07 as per the following,-
a.Male: 04
b. Female: 01

The composition of the beard and |ts commitizes are as follows:

Names of Board Member In Category
Members Committees
Mr. Nausherwan Adil Chairman Audit and Memiber Risk
Comimittee

Mr. Nadim D. Khan Chairman HR&R Committee naSpENCar Lieotars
Mr. Raheel Q. Ahmad Member Risk , HR&ER Committee Ereetitive titectar
Mr. Shaheen Amin Member HR&R Commitize
Mr Ramon At!irﬂ? hiﬂm!:lgr Audit Cornmittee Non-Executive Directors
Mian Faysal Riaz Chalrman Risk Committee and Member

Audit Committee
Ms. Aseya (Jasim

The remuneration of the Executive Directors and Independent Directors were paid by Modaraba management
Company.

Sixout of seven Directors have completed their training under the Director Training PFrogram. Ms: Aseya Qasim
has joined the Board fram February 08, 2022 and her training will be scheduled accordingly.

Inaccordance with Regulation 7 of Listed Companies Code of Corporate Governance 2019, Ms. Aseya Qasim is
appointad as the female director.

10. Management Committee

The Management Committee comprises of Seven (07) senior members and the managing director, who meet
and discuss major husiness plans; issues and progress updates of their respective functions. The: major
matters are then put forth in the Board for consideration and approvals.

1. Soccial Responsibility

OLPM is committed fer conducting business respansibly
and Investing In communities for their sustainable
development. Corporate Soclal Responsibility s,
therefore, an integral part of OLPM's ways of working. At
OLPM, we belleve in building long term relationships with
neighbering communities, stakeholders and embrace
transparency In all work processes. Detalled policies and
procedures are in place to enable us to meet the legal,
ethical, commercial and public expectations of the
communities In which we operate.

i} [ Armunl Roport 2022 wiww olomodarba com



At OLPM we have various initiatives related to Corporate Social Responsibility, Health and Safety, Resource
Utilization and welfare of the staff and the society as a whole. The committees responsible for these
initiatives include Corporate Social Responsibility and Environment Committee, Carbon Reduction Initiative,
Volunteering Committee, Well-Being Commitiee, Support/ Initiative Committee for Social Welfare. OLPM
under the supervision of professionals, organized "Medical Camp”™ in collaboration with “Advanced
Labaoratories” for employees in office premises. In this camp employees were provided basic tests free of cost,
other medical test on discounted rate and free medical consultation from General Physician

In view of gender diversity and weliness in the month of October "Breast Cancer "awareness session was
conducted by a professional Oncologist for female staff. OLPM staff wore pink ribbon on the peeasion to show
its solidarity to the cause.

OLPM continues its ‘support towards environmental protection, conservation and reduction of carbon
emissions. In support of this initiative on Independence Day we arranged Tree Planiation Orive in association
with MNational Forumn for Environment and Health at Export Processing Zone. in this drive fruit trees were
planted. DLPM's commitment towards clean environment is also extended to its clients, We have embedded
Envirenmental and Social Risk Assessment in our praducts and services we offer to our client. All activities of
clients must comply with our environmental & social risk policies and an Environmental and Social Risk
Assessment is performed for all our corporate clients,

Our commitment is to extend volunteering opportunities to employees across OLPM, enabling employees to
volunteer with non-profit organizations in the communities we lve and work in. At OLPM, we belisve that
when employees feel their best, they perform at their best. We view volunteering as a way for our employees
to keep growing their skills, capabilities and team engagement as well as feel good about giving back to local
communities. This year activities included:

- Vieuntring Visit to Deaf reach school & college

- Visit to Layton Rahmatulla Benevolent Trust Hospital (LRBT)
. Career counselling at TCF

. Blood donation to Indus Hospital

OLPM continues to provide financial assistance to various charitable and nen-profit arganizations. We suppart
a range of fund-ralsing events and projects, which focuses on children's health and education in under
privileged members of society.

. The Citizens Foundation (TCF) that provides education
. Laytan Rahmatulla Benevolent Trust Hospital (LRBT)
. The Kidney Centre, g hospital providing facilities In relation to kidney diseases
- Sindh Institute of Urology and Transplantation (SIUT) which focuses on urological diseases
. Professional Education Metwork, a trust providing professional education
. Family Educational Services Foundation (FESF)-Deaf Reach Program
W olEtiodaraba com Anhual Report 2022 | N
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12. Our People

People at OLP Maodaraba are crucial to the delivery of iis
sustainable business model In our continuous drive to make
OLPM a great place to work, focus is on attracting the best
ialent across our footprint and employee engagement. At
OLP Modaraba we believe high performance Is not just about
generating high profits; it is also about living our values.

The Board places an record its appreciation of the services
rendered by the staff members responsible for Modaraba
affairs. Modaraba's record of achievements would not have
been possible without the efforts of every employes It Is
Indeed the dedication and hard work of each one of them that
has rought OLPM to where it stands now. We will continue
to Invest in our Human Resources.

13. Equal Opportunity Employer

OLPM is an equal opportunity employer and does naot
discriminate on the basis of gender, language, race, religion
and disability. In compliance with all legal reguirements
OLPM appoints special persons. The responsibility of HR is to
gnsure transparency in regard of suitable recruitment and
compensation on the basis of ment experience and
gualification.

We specially encourage minorities, ladies and differently
abled individuals to apply for each rote in cur recruitment
pTOCESSs:

14. Environmental Protection Measures

At OLPM, it is our resolve to ensure sustainability in our
portfolio and in our practices. In order to pretect an
environment which is 8 global cause, we have formed a
"Carbon Footprint Redoction Committee”. We through our
carbon committee continuously strive and find new ways to
reduce carbon emissions and lo implement that business
practices which are environmentally friendly. The Company
strongly discourages un-necessary or wasteful vse of
resources and encourages re-cycling for internal office use.
A lending practices also follow the equator principles

15. Consumer Protection and Anti-Corruption Measures

Business ethics, anti-cornaption and customer cenfidentiality protection measures are taken seriousty at 0LPM as
we believe, that ethics of emplovees play a vitak role in the development of institutienal reputation and
sustainabllity. On one hand our retationship with customers retles on mitial trust and to retain this trust we set
out custemer's interest first while ensuring te provide highest standard of service, treating all customers fairly with
transparency and responsibiiity. Whilst on the other hand our processes are such that ensure that trust is not
viclated. Adherence to a policy on Anti Bribery and Corruptien (ABC), for which the employees are trained regularly
and restriction of infermatien to a need basis only with adeguate back up of data and a closed process complying
with all applicable laws & magulations, including Shariah govermance. ensure the highest level of governance.
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16. External Annual Audit

The tinancial statements of QLPM have been audited along with the review of Statement of Compliance with the
requirements of Listed Companies Code aof Corporate Governance 2019, without any gualification by the auditors
namely M/s A F Ferouson & Co., Chartered Accountants.

17. Auditors

On the recommendation of Audit Commitiee, the Board has approved the appeintment of the Messrs. AF. Ferguson
& Co, Chartered Accounlants, as auditors for the year ending lune 30, 2023 at a lee mutually agreed with the
auditors and subject to approval by the Registrar of Modaraba Companies and Medarabas.

18. Awards

During the period from last annual Directors’ Report, your Madaraba has been rewarded with prestiglous awards
3b6th Carporate Excellence Trophy by Management Association of Pakistan, Top 25 Companies Awards for the Year
2020 by Pakistan Stock Exchange, Certificate of merit for Best Corporate Reports Awards 2020 by ICAP and ICMAP,
11th Annual Corporate Social Responsibility Awards in three categories (Collaboration and partnership education
tundraising/philanthropy, Business practices sustainability and Environmental excellence workplace practices,
13th Annual Corporate Social Respansibility Awards by National Forum tor Environment & Health{ NFEH) in
Corporate Governance category, 9th FPCC! Achievement Awards Certifleation in Envirenment Management &
Social Wellare category, Best Perfarmance Award, 3rd position by NBFI and Modaraba Association of Pakistan

19. Entity Ratings

The Pakistan Credit Rating Agency Limited (PACRA) has maintained the ratings of OLP Modaraba as AA (Double A)
and Al+ [A ane plus) for long-term and short-term respectively. These ratings Indicate law expectation of credit risk
and exceptionally strong capacity for timely payment of financial commitments.

20. Value of Investment of Provident, Gratuity Funds

The Modaraba malntains retirement benefit plans for its employees. These funds are mainly invested in profit
bearing accounts maintained with Islamic branch ot a bank. However, for better refurn and to bring diversification
in investment, we have now invested PKR 15 million each trom provident and Gratuity tund respectively in
Collective Investment Schemes of renowned Asset management Companies. The bank balance and investmant
value of staft raefirement benefit funds based on their respective un-audited accounts as at June 30, 2022 are as
follows:

Provident Fund PER 60.618 million
Gratuity Fund PER 43.417 million

21. Subseguent Events

Mo material changes or commitments affecting the financial position of the campany have occurred between the
end of the financial year of the company and the date of this report.

22. Acknowledgment
The Board would like to thank the SECP for its canfinved guidance and support.

The Board would also like to thank its valued customers and Investors for their continued trust and support.

Karachi: September 15, 2022

Yo 17

Raheel Qamar Ahmad Ramon Alfrey
Managing Oiréctor/ CED N
Diracior
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The Chairman and CEO Role

A clear division of responsibllities iz important for the effective working of the Bogrd and to ensure that ne one
individual has unfettered power of decision. The Chairman and Chief Executive work together to provide
gffective and complementary stewardship. The Chief Executive operates within clearly defined limits of
authority delegated by the Bopard and any matiers outside these limits are referred to the Beoard for
consideratian, The roles of the Chalrman and Chief Executive are clearly defined as summarised below:

Chairman:

The principal role of the Chairman of the Board is to manage and to provide leadership to the Board of
Birectors af the Modaraba. He is responsible for the management of the Board in all respeets In the mast
efficient and competent manner. This involves (but not limited te) the responsibllity to

« Responsible for the composition and capability of the Board;

= Responsible for the effective leadership and governance of the Board;

Ensures Board and Committese meetings are used effectively by facusing on key areas and promoting a
culture of openness and healthy debate;

Maintains regular contact with the Chief Executive providing advice, counsel and support to the Thiel
Executive as and when appropriate;

=  Works with the Chief Executive and Company Secretary to establish the Beard's 12-month relling agenda;
and

Leads assessmaeant of the effectiveness of the Board and each Director

:
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Chief Executive:

The CEOQ Is responsible for putting the strategy defined by the Board into practice and managing the
Modaraba's operations, He is the ultimate responsible for all day-to-day management decisions and for
implementing the Modaraba's long and short term goals and plans. The main responsibilities are as follows:

=  Responsible far providing effective leadership te the Modaraba Teamy;

= |dentification and analysiz of strategic options for growth In shareholder value;

- |mplementation of operating plans and budgets required to deliver the agreed stratzgy;

* Works closely with the Chief Financial Officer to ensure that the Modaraba has in place an appropriate
capital structure, risk management and internal canfrol processes;

=  Review and imptementatien of HR Policies and Succession Planning of the Modaraba Staif to enable it to
achieve the approved strateqgy;

» Represent the industry as thought leader at different fora with the regulators i.e. SECP on a regular basis;

» 3Setting the ethical tone in providing ethical leadership and creating an ethical environment:

=  Works closely with the Modaraba Team to ensure that the Modaraba maintains effective relationships
and eommunications with stakeholders of the Madaraba; and

= Responsible for delivery of ongoing operational performance against targets and continuous
improvement in performance on safety and sustainability.

Compaosition of Board Committees

The Board of Directors comprises of seven (07) Directors out of which six (06) are Non-Executive including two
{32} are Independent Directors. The Chairman of the Board Is a Non-Executive Director. The roles of Chairman
and the CEQD have been segregated and responsibilities have been ctearly defined. The CED is responsible for
operations of the Modaraba, whereas the Board, under the Chairman, perfarms oversight.

The Beard has established following commitiees:

1} Board Audit Committee ;
2} Human Respurce & Remuneration (HRER) Commitiee ;and
3) Board Risk Comittee:

Board Audit Committee

1. The responsibilities of the Audit Commitee are to review, monitor and recommend for approval the
statutory accounts of the Campany, published financial statements of Modaraba for issuance to iis
certificate helders and other stakeholders including Stock Exchange and regulatory authorities, including
appropriateness and completeness of significant financial reporting judgements contained in them. In
particular:

(a) to consider the quality, application and acceptability of the accounting policies and practices, the

adequacy of accounting records and financlal and governance reporting disclosures and changes
thereto:
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(b) to consider recommendations of management in respect of provisions for bad and doubtful debts
and for any other provisions for losses and charges;

(c) significant adjustments resulting from the audit;

(d) going concern assumption;

(e) anychanges in accounting policies and practices;

(f) compliance with applicable accounting standards;

@) compliance with these regulations and other statutory and regulatory requirements; and

(h) all related party transactions;

to keep under review the appropriateness of the accounting policies and to consider changes to these;
to review the preliminary announcements of results prior to external communication and publication;

to sscertain that the internal control systems including financial and operational controls, accounting
systems for timely and appropriate recording of purchases and sales, receipts and payments, assets and
liabllities and the reporting structure are adequate and effective;

to review of the company's statement on internal control systems prior to endorsement by the board of
directors and internal audit reports;

to institute special projects, value for money studies or other investigations on any matter specified by
the board of directors, in consultation with the chief sxecutive officer and to consider remittance of any
matter to the external auditors or to any other extemal body;

to review of arrangement for staff and management to report to audit committee in confidence, concems,
if any, about actual or potential improprieties in financial and other matters and recommend instituting
remedial and mitigating measures;,

to review details of all related party transactions (than those involving Directors which will be placed
before Board of Directors) and recommend the same to Board of Directors for review and approval.

in relation to the aceounting and financial reporting function:
(a) toensure that the accounting and financial reporting function is adeguately resourced; and

(b) to review the gualifications and experience of reporting accountants appointed and their training
programmes and budget;

8h | Annual Repart 2002 . alpmiodarnba com



10 inrelation to the intemnal audit function:

la)

(b)

e)

(d}

(e)

to review the scope and extent of internal audit, audit plan, reporting framework and procedures and
ensuring that the internal avdit function has adequate resources and is appropriately placed;

to review and monitor management's responsivensss to the internal auditor's findings and
recommendations;

to monitor and assess the rele and effectivaness of the internal audit function and to receive reporis
from the Hzad of Internal Audit on these matiers;

to consider major findings of internal investigations of activities characterized by fraud, corruption
and abuse of power and management's response thereto; and

to consider the appointment, resignation or removal of the Head of Internal Audit;

1. inrelation to the external auditors:

la)

(c)

(d)

(el

(f)

(a)

(h)

to consider and make recommendations to the Board, on thelr appointment, re-appointment,
resignation or removal which will be put to shareholders for approval in general mesting and in the
case of Modaraba, for approval in the meeting of the Board;

to approve the terms of engagement or delegate the same for approval by the CED, nature and soope
of their audit and the effectiveness of the audit process;

to review any representation letterts) requested by the external auditor before they are signed by
management or delegate this matter to the CED;

to review the management letter and management’s response to the suditors findings and
recommendations;

{o review the independence and ohjectivity of the external auditors and to develop and implement
polizcy en the engagement of the external avditor to supply non-audit services, taking into aceount
relevant ethical guidance regarding the provision of non-audit services by the external audit finm;

agree the adequacy of the employment with Modaraba of former employees of the external auditor;
to ensure coordination between the internal and external auditors;

to review the findings of their audit including any major issues that arose during the course of the
audit that have subsequently been resolved and any unresolved avdit issues. To consider key
accounting and audit judgements, the level of errors |dentified during the audit, abtain explanations
from management and, where necessary, the external auditors as to why audit differences remain
unadjusted; and
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12

13

14,

15

16.

17

19.

20.

21

(I} 1o review and monitor the cost effectiveness of the audit {aking into consideration relevant
professional and regulatory reguirements and to recommend the approval of audit fee and the
provision of any sarvice permissible to be rendered to the Modaraba by the external auditors In
addition to audit of its financial statements, measures for rtedressal and rectification of
non-compliances with the Regulations;

to consider the adequacy of disclosures in the annual report including:

fa) therole of the Committee, |ts activities and how it has discharged its responsibilities, membership of
the Committee, number of Committee meetings, attendance over the course af the year and whether
or not external advice was taken and its source;

{b) the explanation in the annual report on how auditors' independence and objectivity has been
safeguarded in the event of the external auditors providing non-audit services, if required under the
local laws;

(e) any findings and other matters arising from the external auditors' hall yearly and final audits;

to consider the annual repori and discuss any findings and other matiers arising from the external
auditors' interim and final audits;

to determing appropriate measures to safeguard the company's assets;

tb review arrangements by which staff may, in confidence, raise concerns about possible improprieties in
matters of financial reporting or other matters. The Committee shall ensure that ammangements are in
place for the proportionate and independent investigation of such matters and for appropriate follow-up
action;

to consider reports, review and approve mpairment provisioning on a case to case basis;

to review reports from the Head of Compliance and Assurance on the arrangements established by
management for ensuring adherence to internal compliance policies, procedures and codes and relevant
regulatory and legal reguirements and identitication of significant vialations thereof;

to report to the Board on its consideration of the above matters, identifying those areas where action or
improvement is needed, and making recommendations as appropriate;

generally to consider and examine such ather matters as the Board requires, the Committee considers
appropriate, or which are brought to its attention, and to make recommendations or reports to the Board
as appropriate:

to report any unresolved |ssues between the Commiitiee and the Board as part of its disclosure on its
responsibilities in the annual report;

for the Chairman of the Committee to attend the Annual Raeview Meeting of Modaraba and answer any
guestions, through the Chairman of the Board, on the Committee’s activities and its responsibilities;
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22, togive due consideration to laws, regulations and the requirements of the Cade of Corporate Governanee
and Listing Rules as appropriate;

23. toreview these Terms of Reference once in three years and recommend any changes to it.

Human Resource & Remuneration (HR&R) Committee:

=
E
E
2
=
[

Etnrnnl Enylronment

The Committee shall maintain high levels of good governance on all remuneration related matters, in line with
prevailing international best practice (such as the Financial Stability Board principles on compensation), as
well as any specific regulatory directives in Pakistan.

ek mnd
Opportunity

The Committee shall:
.  Recommend Huoman Resources related policies to the OSPL Board, to the extent required.
2. Recommend to the board for consideration and approval a policy framework for determining

remuneration of directors (both executive and non-executive directors and members of senior
management).

Sustanabilty

and

lncation

3. Make recommendations to the 0SPL Board on the selection, evaluation and compensation (including
salary, performance award and end of service benefits) of, Chief Financial Officer, Head of Internal Audit,
and Company Secreiary.

Strat
Rosource

4. Review and recommend selection, evaluation, compensation (including performance ratings, pay,
performance awards and end of service behefits) and succession planning of the CEO recommended by
his { her line manager

5. Ensure that Committee members do not participate in discussions or be a part of approvals pertaining to
their own remuneration.

4. Review the ongoing appropriateness and relevance of remuneration related policies, ensuring that they
are consistent with effective risk management.

7. Review the terms of reference of the Committee at least every three years and propose any changes it
considers necessary to the OSPL Board for approvel.

B. Make recommendations to the O5PLE Board on appointment of a new committee member in case a
member resigns from the committee. However, it will be sole discretion of the Board to appoint any new
membear,

Parformance and Stakehoidemn Govermance
Poaition

9. Where human resource and remuneration cansultants are appointed, their credentials shall be known by
the cemmitties and a statement shall he made by them as towhether they have any ather eannection with
the OSPL

I
§
E
o
[}
k-
g
(IS

£
s
5
E
=
2

wwww olETiodaraba com Annoal Report 7022 | a7




10. Undertake annually a formal process of evaluation of performance of the board as a whole and its

cammittees either directly or by engaging external Independent consultant and if so appointed, a
statement to that ef_f&t_;t shall be made In the directors’ report disclosing name, qualifications and major
terms of appointment.

Reporting Responsibilities

1.

2

Report formally to the OSPL Board on its proceedings after each meeting on all matters within its duties
and responsibilities.

Ensure that the names of the members of the comimitiee shall be disclosed in each Annual Repart.

Board Risk Commitiee;

The responsibilities of the BRC shall be:

2

Set the risk appetite of the Modaraba.

Ensure the design and implementation of appropriate risk management and internal control systems that
identify the risks facing the Modaraba and enable the Board to make a robust assessment of the principal
risks.

Determine the nature and extent of principal risks faced by the OLPM and those risks which the Modaraba
is willing to take in the achievement of its strategic objectives.

Ensure that necessary sieps are taken to foster an enterprise-wide cultyrs that sbpports appropriate risk
awareness, behaviors and judgments about risk and that ensures that risk-taking beyond the Modaraba's
determined risk appetite Is recognized and appropriately escalated and timely addressed.

Determine how the principal risks should be managed or mitigated to reduce the likelinood of their
occurrence or their impact.

Ensure that the risk management policies and procedures designed and Implemented by the OLPM are
cansistent with the Modaraba's strategy and risk appetite.

Ensure that risk management policies and procedures are functioning as directed, by monitoring the
Madaraba's risk management and internal control systems and the management's process of monitoring
and reviewing, and ensure that these are functioning effectively and that corrective action Is being taken
where necessary.

Ensure the existence of sound internal and external information and communication processes.

Ensure that emerging and Inter-related risks are also considered in the risk ranagement process by
Management.
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13

1

12

13

14,

15.

[

17

At least on annual basis, perform an overall review of business risks to ensure that Management
maintains a sound system of risk identification, risk management and related systemic and internal
cantrols to safeguard assets, resources, reputation and interest of the Modaraba and certificate holders,

Periodically assess the Board's risk oversight processes to ensure that these enable the Board to achieve
its risk oversight objectives.

Ensure appropriate disclosure of the Modaraba's risk framewark and internal control system in the
Directors Report.

Ensure that risk mitigation measures are rebust and integrity of financial information is ensured.
Monitor and review all material controls (financial, operational, compliance};

The Committee shall review its terms of reference every three year and recommend any necessary
changes to the Board.

The Committee shall report on an annual basis to the Board on its activities by comparing the Committee
perfarmance with its duties.

The Committee shall report on its roles and responsibilities and the actions it has taken to discharge
those responsibilities for inclusion in the annual report and accounts. The report may be in the form of an
oral report made at any regularly scheduled Board meeting.
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INDEPENDENT AUDITOR’S
REVIEW REPORT

To the certificate holders of OLP Modaraba

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corparate
Governance) Regulations, 2017 (the Regulations) prepared by the Board of Directors of OLP Services Pakistan
(Private) Limited, the Management Company of OLP Modaraba (the Modaraba) for the year ended June 30, 2022
in accordance with the requirements of regolation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Management
Company. Our responsibility is to review whether the Statement of Compliance reflects the status of the
Modaraba's compliance with the provisions of the Regulations and report if it does not and to highlight any
non-compliance with the requirements of the Regulations. A review is limited primarily to inguiries of the
Modaraba's and the Management Company's personnel and review of various doocuments prepared by the
Management Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to-obtain an understanding of the accounting
and internal control systems sufficient to plan the audit and develop an effective audit approach. We are not
required to consider whether the Board of Directors’ statement on internal control covers all risks and
controls or to form an apinion on the effectiveness of such internal controls, the Management Company's
corparate governance procedures and risks.

The Regulations reguire the Management Company to place before the Audit Committee, and upon
recommendation of the Audit Commitieg, place before the Board of Directors for their review and approval, its
related party transactions. We are only required and have ensured compliance of this requirement to the
extent of the approval of the related party transactions by the Board of Directors upan recommendation of the
Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does niot appropriately reflect the Management Company’'s compliance, for and on behalf of the
Modaraba, in all material respects, with the requirements contained in the Regulations as applicable to the
Modaraba for the year ended lune 30, 2022.

A_F.Ferguson & Co.
Chartered Accountants
Karachi

Dated: September 30, 2022
UDIN: CR2022100614Lkxi017Z
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019
OLP SERVICES PAKISTAN (PRIVATE) LIMITED

(FORMERLY ORIX SERVICES PAKISTAN (PRIVATE) LIMITED)
YEAR ENDED JUNE 30, 2022

This statement is belng presented to comply with the Listed Companies (Cade of Corporate Governance)
Regulations 2019 (the Code). Regardless of the fact that OLP Services Pakistan (Private) Limited, the
Management Company of OLP Modaraba (OLPM) (the Modaraha), is a private limited company, the Board of
Directors of the Management Company are pleased to confirm that the Code is being complied with in all
material respects {pertaining to the operations of the Modaraba).

ﬂm

rational Chrervieow &

E
5
&

The Management Company has complied with the requirements of the Regulations in the following manner:-

I. The total number of directors are 07 as per the following -
aMalee 06
b. Female: 01
Z. The composition of the Board is as follows:
Category Names
Independent Directors Mr. Nausherwan Adil

Mr. Nadim D, Khan

Mr. Shaheen Amin
Non-Executive Directors Mr. Ramion Alfrey

Mian Faysal Riaz

M= Aseya Oasim
Executive Director Mr. Raheel Qamar Ahmad

Female Director Ms. Aseys Dasim

In ‘accordance with the contents of Regulation & of the Listed Companies (Code of Corporate
Governance) Regulations, 2019 ("the 2019 Code”) 4t least two ar one third members of the Board,
whichever is higher, should be independent directors. If any fraction contained in such one-third
numberwhich is not rounded up as one, reasoen should be explained in the compliance report.

The Management Company of OLPM has appointed two independent directors out of total seven
directors. Other than CEQ and Independent directors all directors are representatives of OLP Fnancial
Services Pakistan Limited (OLP); a Multinational Non-banking finance company, operating in Pakistan
since 1986 and part of ORIX Group Japan. Rationale behind appointing maximum possible Directors
from OLP was to align the organization with the ORIX Group and its Policies besides the fact that It is
difficult to find independent directors from this industry with rich and relevant experience. Current
independent directors have banking experience which is a complement to the other directors having

Parformance and Stakehoidemn Elmaﬂ' and iek and
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10.

1

12,

Non-banking experience especially in SME ssctor. OLP is the leading company In its Industry and
Modaraba's line of business is identical te that of OLP. Directors appainted on the Board of the
Modaraba carry vast experience In the fields of Client Relationships, SMEs; Finance, Credit and Risk
Management. These directors from OLP are in a position to provide valuable input to OLPM while
making decisions in various fields due to their experience in the relevant field.

The directors have confirmed that none of them Is serving as a direstor on more than sesven iisted
companies, including this company,;

The Management Company has prepared a code of conduct and has ensured that appropriate steps
have been taken o disseminate it throughout the Management Company along with its supporting
policies and procedures;

The Board has developed a vision/mission statement, overall corporate stretegy and significant
policies of the Management Company. The Board has ensured that complete record of particulars of
the significant policies along with their date of approval or updating is maintained by the campany;

All the powers of the Bﬂ_am have been duly exercised and decisions on relevart matters have been
taken by the Board the of Management Company/ certificate holders of the Modaraba (where
applicable) as empowered by the relevant provisions of the Act and these Regulations;

The meetings of the Board were presided over by the Chairman. The Board has complied with the
requirements of Act and the Regulations with respect to frequeney, recording and circulating minutes
of meeting of the Board.

The Board have a formal policy and transparent procedures for remuneration of directars In
accordance with the Act and these Regulations;

The Board has provided training to all its directors.

The Board has approved appointment of chief financlal officer, company secretary and head of
intermal audit, including their remuneration and terms and conditions of employment and complied
with relevant reguirements of the Regulations;

Chief financial officer and chief executive officer duly endorsed the financial statements before
approval of the Board;

The Board has formed following commitiees comprising of members named below -

a) Audit Committee

1). Mr. Nausherwan Adii- Chairman
Z). Mr. Ramon Alfrey- Member

3). Mian Faysal Riaz- Member
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b) Human Resource and Remuneration Committee
1), Mr. Nadim D. Khan —Chairman

2). Mr. Shaheen Amin- Member

3). Mr. Raheel Qamar Ahmad - Member

C) Risk Committee

1), Mian Faysal Riaz - Chairman

2). Mr. Nausherwan Adil-Member

3). Mr. Raheel Qamar Ahmad- Member

13. The terms of reference of the aforesaid commitiees have been formed, documented and advised to
the commitiee for complianco;

14, The freguency of meetings (quarterly/ yearly) of the committee were as per following -

Audit Committee Duarterly
Risk Committes Yearly
Human Resource and Remuneration Commitiee Yearly

6. The Board has set up an effective internal audit function:

16, The statutary auditors of the Modaraba have coenfirmed that they have been given a satisfactory rating
under the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and
registered with Audit Oversight Board of Pakistan, that they and all their pariners are in compliance
with International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the
Institute of Chartered Accountants of Pakistan and that they and the pariners of the firm involved in
the audit are not a close relative (spouse; parent, dependent and non-dependent children} of the chief
executive officer, chief financlal officer, head of internal audit, company secretary or director of the
Management Company;

17. The statutory auditors of the persons associated with them have not been appointed to provide cther
services except in accordance with the Act, these Regulations or any ather regulatory requirement
and the auditors have confirmed that they have observed IFAC guidelines in this regard; and

18. We confirm that all requirements of regutations 3, 6,7, 8, 77, 32, 33 and 34 of the Regulations have been
complied with.

SHAHEEN AMIN
Chalrman
Dated: Septembear 15, 2022
wwww olETiodaraba com Annoal Report 7022 | Lk
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REPORT OF THE BOARD

AUDIT COMMITTEE

—

Chairman’s introduction

On behall of the Board Audit Commitlee, | am pleased o present the Audit Committes's report lor the year ended lune 30,
2022 This report explains the Committee’s role and its wark during the year

The Audit Committes s responsible for monitanng the integrity of the OLPM s financial statements, toviewing signlficant
financial reporting issues, reviewing the elfectiveness ol the compbiance, intemal control and nsk management systems, and
oversening Lhie relationship with the extornal avuditors (incloding advising on thelr appaintment, agreoing aodil [sos and
reviewing the audlt findings). The Comimittes also reviews the provision ol any non-avdit sérvices by the exteimal statutary
audilor

Throughouwt the year, the Audit Commities has regularly reviewed and applied the guidance issued by Securities and Exchange
Commission of Pakistan{SECPand other reguiatory bodies. In doing so, the Eammitlee has locused (ts roview across a-broad
range alareas These ihelodo:

= Compbance with all relevan! requlatory Stalules including bul not limiled o The Modaraba Regulations 2027,

- Requiar updates oan the OLPM lmances and busmess portiolio including updates on repayments by clionts including
those highlighted by External Auditors in thelr covesing letter:

=  Roview of 1st limeimplementation of income (3% on income of modarzsba Tor the year:
= Review of implementation of TFRS-? in respect of provistoning against linsncing,
=  Update on the measures Llaken by the business to safeguard employee and client wellare:

=  Roview reports on the effectiveness of ovorall intemal control environment issued by Intermal Audlt Department as paot
appioved aedit plan; and
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=  Roeview of all ather key judpemonts and estimates applied by managemont in propating the linancial stalements. The
Commillee ingulred as to the appreprialeness of these judgements considering the principal risks, the wider economic
conditions in which the business oparates and the need o ensure the financial statemants are fair, balanced, and
urlerstandabile

The external audilor, A F. Ferquson and Co, Chartered Accountanls, were aiso invited Lo discuss key matters identificd by
thetm in relation to annual audit of OLPM for the year ended June 30, 2022 in accardance with the requirement of SECP Listed
Companiies (Code ol corporate governance) Regulations, 2019

| would Uke 1o thank the management team al OLPM and all Committee members for thelr valuable contribution and support
during whal has been an extracrdinary year.

Nausherwan Adil

Chairman af the Audit Commillee
Seplember 23, 2077

Membership and meetings

Duiting the yeat, the Cammiltee comprised af fallowing independent non-executive directiors:

Members

MNausherwan Adil Chairman
Ramon Alfroy Momibes
Mian Faysal Rigr Membes

The Commiltee members meeling allendance lable is shown on page 49 of the OLPM Annual Report 2022

The Committee’s wide range of linancial and commercial skills and experience serves o provide the necessary knowlodge
and ability to work as an effective commiltes and to robustly challenge the Board and senior mansgemoent as and when
appropriatic. Mr. Rarmon Alfrey, member Board Audit Commilles, a Chartercd Accountant, possesses recent and relovant
fingnclal exporience and the Eommittee continues to lave compelenco relevant ta the sector, Further details of the directors’
skills, experience and gualifications can be lound in the biograghies on pages 34 and 35 of the OLPM Annual Report 2022

Theterms af reference were maost recently reviewed in April 2021 and wore considered by the Board te ramain appropriate
Audit Committea and Attendance

Duting the year, the Commitlee held lour scheduled meetings. The Chairman and all members attended all this year's
meetings. The Cammittee meets wilhoul management presaent an 2 reqular basis, and meets privately with Head of Intermal
Audit and the extermal auditor as necessary and at least annually. Executive directon is invited to attend Committes meetings
regularty in order to reinforco a strong culture of sk managemeant and to keep the Committes up to date with events in the
businass

Audit Committee's performance evaluation

Annuat evaleation of the Aodit Commuttes’s parformance was undertaken as part of the Board evaluation process:As part of
the Modaraba's annual compliance with the Code, this boing the third year, an external evaluation was undertaken by Famco
Associatos (Pvl) limited, of the skills and axpericnce of the Board and all its comimittoes which is yot to concluded. Howewver,
last yoar's intemal evaliation concluded that the Committee Is very well chaired, provides a strong, constructive, and
knowledgeable ehallenge, and contains the right level of expertise
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Role af the Committee

The Committee locuses on ensuring the integrity of the linancial reporting and audit processes and the maintenance of sound
internal control systems in order to sateguard certificate holder interests. It focuses on monitoring and/ or reviewing the
lollowing

=  Financial reporting — this arga of responsibility includes monitoring the integrity and compliance of the Modarabia's
financial statemants and any lormal announcements or publications relating Lo the Modaraba's financial performance
as well as reviewing signilicant linancial reporting issues and jedgements made in connectien with them.

= Compliance = this area includes reviewing the Modaraba's compliance policiesand procedures to ensure that it complies
wilh retzvant regutaloryand legal regquiremonts including the arrangoments in piaco [or e reporting and investigation
of congerns identified.

= Internal audit - this area includes monitoring the role and ellectiveness ol the Intermal Audit funclion including approving
the annual plan of internal audit work in line with three-year audil plan apptoved by the Commitlee tast year, monitoring
the reports arlsing (ror internal audits and the:status of actions resulting therefrom and the appointment or removal of
thi Hiead of Intermal Audil

«  Whislleblowing - reviewing arrangements by which stafl may in confidence raise concems about possible improprieties
regarding linancial reporting and other matters

* Internal controls - this area includes reviowing the elfectiveness of the Modaraba's system ol internal controls and
ensuring Umely action 1s taken by managome! Lo address matlers ansing [rom Wthe risk and internal audit assessments

«  External audit - this area Includes considering and making recommendalions Lo the Board an Lhe appointment of the
external auditors (including 2pproving the emueneration and terms of appointment) as well as reviewing the external
auditors’ annual audit report and the results thesefrom, reviewing the quality and eflectiveness ol the audit and reviewing
and canfirming the policy on non-audil services carried oul by the externat auditors and auditor independence.

Enmmllt_m activities during 2021722
Review of finonciol statements

The Commitioe reviewed the flinancial statements and assessed whether suitable accounting policies have been adopted and
whelther maragement has made appropriale sstimates and judgements The Committse reviewod st Umo implemantation
of income tax or income of the modaraba [or the year ended June 30, 2022 and considered the approprialeness of the provision
against finances provided in the financial statements in accordance with the reguirement of IFRS-% and the Modaraba
Regulations 2021

The Audit Committee also recognizing the importance of the views ol the external auditor made enguires to ensure that
suitably robust challenges and audit procedures had been performed on these key matters during Lhe course of the audil
There were no differences between management and the external auditors which were reparted to the Committee.

Having reviewed management's papers and cansidered the procedures and findings of the external avditor, the Committee is

satished that the judgements are reasonabie, and that svitable accounting paticies have been adopted and disclosed in the
accounls
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Fair, balanced and understandable

In arder Lo confirm to the Board that the Annual Accounts, taken as whole is fair; balanced and understandable, there has been
a thorough verilication and approval process, as sutlined betow:

=  the Annual Report and Accounts is diafted by the appropriate soniof management with overall coordination by thi
Seoretariat! Finance team Lo enswie consistency;

- compfehansive reviews of Lt diafts Accounts are underaken by management and the Audit Commities; and
= [ormal recormesendation of Annual Accounts is given by Audit Comemitlee for approval by the Board.

Following areas continued to remain significant througlioul the year, therefare, were properly discussed and addressed with
our external auditer throughout the external audit process. The key matiors of locus weres

1 IFRS-9-Financial Instruments;
2 Qutstanding exposure against selected clients: and
3. Provision of taxation for the vear,

The Committee concluded that the Financial Statements, taken as whole, were fair, balanced and understandable and
prowvidod the information necessany lor slakeholders 1o assess the BLPM's business model, strategy and performance. The
Commitiee has continued 1ts monitoring of the Ninancial reporting process and its integrity, sk management systerns and
gssurance.

Internal audit

The Audit Commitiee monitors and reviews the scope, extent, and effectiveness of OLPM's internal audit Tunction Regular
presentations and updates are given Lo the Cornmrittee by the Head of Intermal Audit The Commities has approved the internal
audil terms of teferance, which sels out the rols, accountability, authorily, independence, and objectivity of the funcltion.

Risk Management and Internal Control Review

The Internal Audit lunction provides indepandent assurance through reviowing the risk managemen! processes and
internal controls:established by management. The Commitiee considers maltters raised through audil reports and the
adequacy of management's respanse [o them, including the time laken to resolve any such matters. The focusareas fof
internal audit during the year included review of Business aperations and related back-office canlrols to mitigate key
risks associaled with OLPM business. Inlernal Awdit also reviews processes supporting OLPM's Human resource
operations, payroll activities and compliance with Board approved HR policies. The Internal Audil team also focused on
information secunty and compliance, with reviews perfarmed over the system secunty aperations and change
management praclices, as well as amanization's information technotogy infrastructure, applications, data use and
matagemant, policies, procedures and aparalional processes against recognized standards or established policies and
evaluates if the controls ta prolect information technology assets ensure Inlegrity and are aligned with organizational
goals and objectives.

The scope of activity of internat audit is maonitored and reviewad at cach Avdit Commitiee meeting. An annual plan was
agreed by the Committee in Sep 2021 which covered the actlivities 1o be performed till Sep 2022, The internal audil plan
is determined based on the Audil Universe which sets out ail guditable areas of the business and assigns dach area a
risk level and recommended audit frequency. The inlernal audit plan is aligned o the 0LPMs principal risks
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Areas highlighted for audit on the current plan include a greater locus on aperational risks In areas ol Anli-Money
Laundering and Countering Financing of Terrorism including compliance with the requirements of SECP {Anti Maney
Laundering and Countering Financing of Terrorism) Regulations, 2020 and related guidelines issued by SECP [ram time
to time.

The overall approach rgmains the same and the underlying audit methodology and processes are unchanged, with
audits fully compliant with best practice and Internal audit standards. The Commitiee is thus satisfied thal the internal
audit lunction has continued to perform elfectively during the year.

External auditor

The Audit Committee is responsible for recormmending to the Board the appaintment, re-appointment, remuneration,
and removal ol the external auditor, A resolution (o propose the re- appeintment of PwC was approved by the Board of
Directoars in 2021, When considering whether te recommend the re-appointment of the external auditor, the Committee
considers a range of factors, including the effectiveness of the external audit, the period since the last audit was
conducted, and the ongoing independonce and objoctivity of the external auditor.

a. Independence and objectivity

PwC conducted its third audit of OLPM's financial statements for the year enided June 30, 2022, lollowing a
competitive onboarding process Noman Abbas Shalkh, the Lead Audit Partner, has held his posilion since
onboarding in 2019, and can sesrve a maximum term of two maore annoal avdit eycles.

PwC has reported to the Committee thal, in its prolessional judgement, it is independent within the meaning of
reguiatory and prolessional requirements and the objectivity of the audit engagement partner and audit stall is not
impaired.

The Audit Committes has assessed the independence of the auditor, and concurs with this statement. When
assessing the independence of the auditor, the Commiltee considers, amangst other things, the length of tenure of
the audit firm and the audit partner, the value of non-audit fees provided by the extemnal auditor and the relationship
with the auditor as'a whole.

b. Nen-audit work carried out by the external avditor

In arder to ensure the continued independence and objectivity of the OLPM's external audilor, the Committee
reviews audit and non-audil fees once a year. The Cammittee’s approval is required in advance Tor the provision of
any non-audil services by the external auditor. The OLPM'S external avditor is prohibited Trom providing any
services thal would conflict with thelr statutory responsibilities or which would otherwise comprorise thelr
ablectivity or independence. '

During the year, PwC's audit fee amounted to PKR 949701 (excluding sales tax an services) and its non-audit fees
were PKR 491182 (excluding sales tax on services) in tatal In line with the Cemmittee TORSs, appropriate advance
approval was oblained from the Committee. Non-audit [ees related Lo seevices pravided in retation Lo the review of
IFRS-9 model and review ol compliance with Code ol Corporate Governance and ather certification required under
applicable laws. The major decline in nen-audit fee as compare to last year is due to the facl that one time fee was
paid to auditers for implementation of IFRS-%
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Further details are provided in Nole 23.3 La the financial statemaonts.
¢. Effectiveness and reappointment
It is the Committee's responsibility 1o assess the elfectiveness ol the external audit.

The Commitlee koept under reviow the effectiveness of the external audit throughout the year. It did this through;

= Considering the areas in which PwC had challenged managemenl's assumptions in key areas of judgement and the
number and nature ol the accounting and control obhservations raised by the auditor;

= [he high level of engagement Trorn Lhe sudit partnes thioughoot the sudil process;

= the use of sophisticated technology to support the conduct of the audit;

= theleveland guality of challenge received [rom the External aoditor;

= agood knowledge of accounting standards, governance reguirements and the infrastructure markat;

= 1he robusl and perceptive handling of the key accounting and audit judgemenis;

= thesupport received by the External auditor from the External auditor's technical team;

= lhe conlinuity of the audit leam was ptedominantly retained Trom the provious year; and

. the final report was presented based on a good understanding of the Modaraba's business.

Based on these reviews, the Committee concluded that PWE had applied appropriately rablst challenge snd
skepticlsm throughout the audit, that it passessed Lhe skills and experience required 1o fullil its duties effectively
and efliciently, and that the audit was effective.

Having reviewed the auditor's independence and the effectiveness ol ils audit, the Commillee is satislied that PwC
should be re-appointed as external auditor for the 2022/23 lNnancial year.

Whistleblowing

The Maodaraba's whistleblowing procedures ensure that employess, cliénts and other thitd parties are sble to raisoe
concems aboul possible improprieties on a conlidential basis. Concems can be raised by telephone or online ta an
independently provided sesvico. Buring the year, the Cammittee received updates at every roeting of reported issues, il
any.

Other mattars
Other matiers reviewad by the Committee during the year were:

= Transactions with Related Parties and recormmendation to the Board al Directors for its approval;

= The Modaraba's Sharlah compliance with its regulatory requirements with particular focus on the review of Shariah
Advisor annual report and Sharah inteenal Audit guarterly reports; and

= Proliminary announcements of results Tor the year end and all guarterly resulls prior 1o communication ta Pakistan

Stock Exchange and publication of Announcement on OLPM website.

The Commitlod reported 1o the Board an how It has discharged its responsibilitics and the key matters arising al
cach meeting. All recommendations were accepled by the Board.
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GOVERNANCE

The Board

The Board as g whole continues to take ownership of effective leadership and the long-term suceess of the
Modaraba. The management and governance framework, which the Board has implementad to support the
Modaraba's long-term growth objectives, is set out on page x The diverse range of skills and leadership
experience cifered by the Non-Executive Directors means that they are well quatified to scrutinize performance,
assess the Modaraba's risk management and control processes, provide constructive challenge and to support
the Chief Executive. Detalls for each of the Directors together with their Board responsibilities are set out on page
K}

The Board has five (05) scheduled mestings during the year, additional meetings are amanged, if required, The
Board cammittee meetings are scheduled around the regular Board meetings.

Compeositien of the Beard

Category Number
Independent Directors 02
Executive Director 01
Nom-Executive Directaors D4
Female Director m

The independent Directors have provided the annual declaration of their independence as reguired by Listed
Companies (Code of Corporate Governance) Regulations, 2019. The declaration states that:

1}, He s not serving as a director on more than seven Usted companies.

2). He does not hold any interest in the certificates/ shares of OLP Modaraba gther than that disclosed in the
pattern af shareholding

3). Neither he nor any of his spause | minor children have not {sold, bought or transacted), whether direstly
or indirectly, in ceriificates of OLP Modaraba.

4). He have not, directly-or indirectly, dealt in the certificates of the Modaraba in any manner during the
closed period.

5). He have not defaulted in payment of any loan to a banking company, a DF1 or a NBFI, Further, | am not a
broker of a stock exchange.

Female Director
On February 08, 2022, Ms. Aseya (Jasim loined the Board as female director in placed on Ms. Maryam Aziz She is

working in OLP Financial Service Pakistan Limited in the capacity of Head OLPL Micro & Agri Finance Bivision due
to which no external consultancy was approached for her appointment.
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Decision taken by Board or delegated to management

ﬂm

Directors are required to attend each Board meeting and meetings of any Committee of which they are a member.
in addition, members of the management team and the External Auditors may, by invitation, attend meetings to
address specific agenda items. There is a formal schedule of matters reserved for the Board, which is reviewed
regularly to ensure that it remains current. Matters reserved for the Board include the items summarized in the
table below:

rational Chrervieow &

Risk management,

E
5
&

Governance Strategy and direction

accountability and control

— Revlew of governance structure and — Approval of long term strategy and — Approval ol linancial statements,
somposition, annual budgets, gther updates to the market and
— Appaintments o and removals from — Autharization of to enter [nto new approval on dividends,
the Board: and business or gEogrRphic areas and — Approval  of  authorily  levels,
— Terms of referance for  and — Afflrmatlon ol rlsk management financing and funding Umits;
mambership of Board commiiises strategies and rish appefite — Review ol Internal control and risk

managemant; ahd
— Approval of HR, Health and Safety.
polleles.

The Management:
The Management is responsible to manage the dailly business affairs of the Modaraba in-an effective and
ethical manner In conformity with the strategies and goals approved by the Board and to Identify and manage

the principal risks and opportunities which could impact the Modaraba in carrying out its business.

Governance practice addition to Legal requirements:

In addition to the complianee with listed companies Code of corporate governance, the Modaraba has
developed various commitiees such as Carbon Reduction Committze, Customer Experience Forum etc. The
objective of these committees are as follows:

Carbon Reduction committee:

1o highlight the importance of Carbon Footprint Reduction as how it can have a healthy impact on our
surroundings.

Customer Experience Forum:

Parformance and Stakehoidemn Elmaﬂ' and iek and
Poaition Rosource Allocation Opportunity

To analyze, discuss and find solutions to issues that might impact, or have impacted, the client during the
Client Life Cycle.

Principals Commitiee

A select group of leaders who analyze effects of all decision making across the Modaraba.
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Country Dperation Risk Committee- CORC

To ensure the effective management of Dperational Risk throughout OLPM in support of entity's strategy and
in accardance with the Risk Management Framewaork and related Operational Risk Policies and Procedures.

Portfolio Management Comittee - PMC

To manage and direct as appropriate the management of the credit portiolio in OLPM fo ensure that systems
and controls are in place and operating effectively such that eamings from the portfolio meet expectations.

Related Party Transactions:

All related party transactions, during the year 2022, were placed before the Audit Committee and the Board for
their review and approval These transactions were duly reviewed by the Audit Committee and approved by the
Board In their respective meetings. All these transactions were in line with the transfer pricing methods and
the policy with related parties approved by the Board previously. The Modaraba also maintains a full record of
all such transactions, along with the terms and conditions. For further details please refer note 34 to the
financial statements.

Statement on the Management's responsibility towards the preparation and presentation of the financial
statements

Managemen! is responsible for the preparation and fair presentation of the financial statements in
accordance with Appraved Accounting Standards as applicable in Pakistan which include keeping proper
books of account of the Modaraba as required by Modaraba Companies and Modaraba (Floatation and Control)
Ordinance, 1980 (XXX! of 1980}, and the Modaraba Companies and Modaraba Rules, 1781, The balance sheet,
profit and loss account and the statement of comprehensive income together with the notes thereon of the
Modaraba have been drawn up in conformity with the requirements of Modaraba Companies and Modaraba
(Fipatation and Control) Ordinance, 1980 (XXX of 1980), and the Madaraba Companies and Modaraba Rules,
1981

Investor Grievance Handling

At OLP Modaraba we value our relationships the most and believe in nurturing the bonds formed at all levels.
We have earned the trust of our Investors and are fully eommitted to sustain It The Board Is committed to
ensure that we continue to engage effectively with our investors, The potential investors and certificate
holders of OLPM have full access to obtain information retating to Modaraba's operations in addition to the
gueries raised specifically relating to their investment, dividend distribution and circulation of statutory
notices and reports. The Modaraba endeavors for prompt reselution of the queries and provision of required
information in accordance with provisions of the law.
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Safety of Records of the Modaraba

The Modaraba encourage paperless envirenment and documents are archived electronically to safeguard the
recards as well optimizing storage spaces. However, the Modaraba has also established process for safety of
records extends beyond the regulatory requirements and the Modaraba makes a eonscious effort for the
safety of all its records. The records include books of accounts, documentation pertaining to secretarial, legal,
contractual, taxation and other rnatters. The process for Safety of Records consists of the following points:

Whistle Blowing Policy

in view of our commitment to create an atmosphere where people can freely communicate their concems or
raise an alert against possibility of cccupational freud, non-compliance with Modarsba's policies, Code of
Conduct and regulatory framework, an effective Whistle Blawing Mechanism has been implemented. This
policy is designed to enable all officers and employees of the Modaraba to raise complaints at designated
platform. The Modaraba is ommitied tb achieving and mamtaining the highest standards of openness,
imtegrity, ethical values and accountability, Hence it expects all of its employees to do the same. In the interest
of the Modaraba, it is the responsibility of every employee to ensure that any inappropriate event does not
gecur and if ocourred, the same is reported at relevant forum in the Modaraba.

All those whe come in the ambit of Whistle Blowing Policy are encouraged to participate without fear of
reprisal or repercussions, in canfidentiality, under defined reporting channels. Such communications are
investigated independently and reported at the highest level

An inappropriate event could be any behavior, action or incident that eompromises the interests of
sharghalders, Investors, cllent or any other stakehaolder. It Is also mission-critical to maintain 2 good corporate
image, thus raising standards of corporate governance

DLPM Risk Tolerance Approach

The Risk Management Framewaork defines Risk Tolerances [RT) as boundaries that determine the maximum
level of risk the entity is ordinarily willing to take in pursuit of its strategy. in accordance with its Risk
Management Principles. RTs must constrain risk to the levels where the potential for any financial or
reputational damage is consistent with the sustained pursuit of strategy and in line with the reasonable
expectations of stakeholders.

in the context of Operational Risk (OR), the Entity's RT statement is as follows:

"The OLPM aim's to control operational risks to ensure that operational losses (financial or reputational),
including any related to cenduct of business matters, do not cause material damage to the Entity.”

in order to comply with this statement the OR management approach includes the following requirements:

« The OLPM will systematically identify Top Risks and emerging risks with the invalvement of Senior
Management and the Board, and define the appropriate treatment which may include business
restrictions:
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» Al processes will be mapped and owned with appropriate key control standards defined to mitigate risks;

« The OLPM will not miss any opportunity to learn lessons from internal or external events and will
implement relevant mitigation actions; and

« The DLPM will systematically test internal capital adequacy through scenario analysis and stress testing.

Human Resource Management Policies

HR management policies are essential for sustaining viable businesses. HR policies assist organizations in
establishing & maintaining consistent practices in the workplace, it is the way of communication with
employegs and managers in regard of desired perforrnance and behavior. OLPM have the following HR
management policies;

= Day Care Palicy

« Employee Discipline Policy

= Employee Equal Opportunity, Diversity and
= [Dignity at Work Policy

» Leave Policy

« Speak Up Policy

« Employee Grievance Policy

= Edueational Assistance Policy

» Sexval Harassment Policy

* |Local Relocation Policy

= Subsidy Palicy

= Hospitalization Insurance / Takaful Policy
= Conflicts of interest

Succession Plan

Succession planning ensures smooth replacement of critical positions at management and technical level in
OLP Madaraba OLPM. The purpose of succession planning Is to identify and prepare candidates to take over
key positions at all levels that becomes vacant due to resignation, retirement or death of an employee. OLPM
perform succession pltanning session after every three years. ldentify successors for all critical roles. In this
way, it provides continuity to leadership and can avold extended and costly vacancies for key position.
Sourcing of successars is first performed within DLPM and in the event no patential candidate is available an
external recruitment effort is conducted. Suecessors which are |dentified in the session is equipped with all
necessary trainings and assignments to make him/ her to take over the role.

Business Continuity Plan
"In the event of any untoward and unexpected situation, our businesses are fully equipped to initiate their BCP
response protocols; therefore ensuring the continuity of important operations at the very least and

restoration of key operations”

OLPM believes that business disruptions can constitute serious risks to the reputation of an organization and
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its ability to operate effectively. Therefare, the Board of Directars of Modaraba has approved a comprehensive
BCP to ensures that the Modaraba has an updated Business Continuity and Disaster Recovery plan for the
continuity of its critical operations in case of any extra ordinary circumstances The plan caters for the
follawing scenarios/assumptions:

All the HR policies mentioned above are avallable in writing, approved by Board of Directors, implemented and
shared with all staff of OLPM. In addition to this succession planning is also executed at OLPM.

In addition to the compliance of regulatary reguirements, a formal Code of conduet is in place for avoidance
of known or perceived conflicts of interest among board of directors’ members and employees. Under the
Maodaraba Management Company’s Articles of Association, to the extent permitted by the Companies Act 2017,
permit the Board to consider and, if it sees fit, to authorize sitvations where a Director has an interest that
conflicts, or may possibly conflict, with the interests of the Modaraba. The Board has in place procedures to
deal with Directars’ canflicts of interest arising under Section 213 of Campanies Act 2017 and these procedures
are considered to be effective. Furthermore, Board members exercise thelr due rights of participation In
proceedings of Board meetings. The minutes of the proceedings are comprehensively prepared and any
reservation of the Board membersare appropriately documented, for further evaluation as to gualification for
conflict of interesL

Formal Orientation Course:

Directors are provided with a comprehensive information pack on joining the Modaraba and are advised of
their legal and other duties and ebligations as a director of a listed company. Induction Pack provide detailed
information on eperations and activities of the Modaraba, the role of the Board and the Modaraba's corparate
governance procedures.

The Directors are also encouraged to update their skills and knowledge regularly, including in relation to
environmental, sustainability and governance matters, and where necessary, the Company Secretary is
notified by Birectors of their requirements in this respect In pursuit of best practice, the Board reviews
presentations on compliance with governance and regulatory matters.

Directors Training:
Presently six out of seven directars of the Madaraba has acquired the prescribed certification under the
Director training program offered by Pakistan institute of Corporate Governance and Institute of Chartered

Accountants Pakistan, The certification of remaining one directors will be plannad in near future.

Foreign Director:
The Modaraba as a matier of policy has a practice that a person gualifving the Fit & Proper criteria af SECP

shall be appointed as director of Modaraba. Morsover in case of appointment of any fareign director, the
appointment is based on the clearance from Ministry of Interior of Pakistan
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Palicy for Remuneration to Non-Executive Directors:

The Board of Directors has approved a 'Remuneration Policy for Directors and its committees’; the salient
features of which are:

« The Modaraba will not pay any remuneration to its nonexecutive directors except as meeting fee for
attending the Board and its Committee meetings as approved by the Board.

« The Modaraba will not pay any remuneration to the Chief Executive and other Directors for attending the
meeting, who work whole time on remuneration for the company.

» The Remuneration of an Independent Director for performing additional responsibilities shall be
determined by the Board.

Board performance Evaluation:

The Board of Directors sets the Modaraba's strategic direction and ensures that the organization stays true to
this direction - enabling it to achieve its long-term objectives while ensuring regulatory compliance. To
diseharge its fiduciary responsibility of safeguarding the stakeholders' interests, and to remain compliant with
all the requirements set out in the Companies Act, 2017 and the Listed Companies (Code of Corporate
Governance) Regulations, 2019 with respect to the composition, procedures and meetings of the Board of
Directors and its committees, the Board of Directors has developed criteria for its performance evaluation
which reflect the Madaraba's overall performance.

The Board of Directors discusses strategic objectives, budgetary expenses and projected national and
mternational macroeconomic indicators to ensure that the Modaraba's business stratzgy stays aligned with
the macroeconomic indicators. The Board of Directors and its sub-committees are competent and
experienced, representing diversified educational and vocational backgrounds which are invaluable in
determining the overall directian of the organization.

The Board of Directors is keen to ensure that it reviews the effectivenass of its performance periodically. Te
that end, all individual Board members answer a comprehensive questionnaire focused on evaluating, from
various angles, whether the Board has discharged its duties diligently and with foresight. Company secretary
Is designated to collate individual respanses and present them to the Board for deliberation and discussion.
This exetcise [n critical self-assessment allows the Board to evaluate its performance and overall
effectiveness in setting strategies, devising control processes, reading market trends by monitoring micro and
macroeconomic factors, and responding to adverse unforeseen situations to further the cause of a tearning
organization. This process also ensures that the Board is constantly growing intellectually and the
responsibility of steering the Moedaraba to new heights of success is discharged effectively and efficiently.
External Consultant for Board Perforrance Evaluation:
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As approved by the Board that an independent Board performance evaluation should be conduciasd from
gxternal consultant once in every three years. Therefore; M/s Famco Associates has been appointed to
conduct an independent performance evaluation exercise for the year ended June 30, 2022, Previously
ndependent performance evaluation exercise was canducted by Mis Fameo Assaclates for the vear ended
lune 30, 2019.

Diversity and dignity at work:

The Modaraba has set a policy te ensure fair, diversified and inclusion and provision of oppertunities for
employees to fulfill their potentiasl within an appropriate and fair working environment and become a
well-known equal opportunity employer in the markel
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IT Governance

Recognizing IT Governance as a ciritical part ol overall corporate governance, the Modaraba has aligned itsell to
efficient use of informatlon Technology resources in achieving s operational and stralegic objectives while increasing
certificate holders' value. GLPM governs its informaltion and systems using the measures set oul below.

Risk management

Risk analysis is an angoing process which is dane Lo identify the type and level of controls thal need ta be applied o
information and syslems use. Changes in risk must be menitored to ensure controls remain adequate.

Business ownership of risk

The business owner Tor each application is aware ol information securily risks and is accountable Tor ensuring that
either suilahle controls are in place or risks are larmally accepted.

Access control
Stafl must have an authorised business need to know to access the enlity’s systems and information.
Use of information and systems,

Stafl is educated in how 1o secure the information they create and use, and haw to use the syslems thoy agcess
securcly.

Classification of information

Dala classification is provided through jole based access control and need lo know basis. Breaches, based on the
severity, Lo data confidentiality guidelines are dealt with under disciplinary procedures.

Physical protection of information
Syatems and information within the entity's premises are prolected through physical access and monitoring measufes,
Personnel management

Stall must be recruited, trained and managed 5o a% o minimise the risks of the misuse or abuse o systems and to avoid
contlicts ol interest regatding the security of information and systems.

Monitoring of usage

The secure use of systems and handting el information is-actively monitored, tested and appropriate measures must be
taken to ensure that the Infermation Security is maintained. Details are escalated Lo IT Steering Commities.

Appropriate use

Acceplable use policy is shared with stalf upon hiring and a signed copy of the same is placed in their fle which is
provided and maintained by HR Departrment
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Shariah Mechanism

A fundamental requirement of an Isiamic financial Institution is that its whole business practices and
operations are based on Shariah rules and principles. Islamic finance derives its value proposition from the
application af Shariah contracts in financial transactions that provide for different risks and return profile:
Adherence to Shariah prineciples under such distinct contract preserves the valldity and sanctity of any Islamic
financial transactions.

In arder to uphaold these principles, OLPM has devised a proper mechanism for Shariah Governance. This
mainly includes appointment of a Shariah Adviser who reviews and ensure that the business eanducted, the
transactions carried out and the investment made by 0L PM are In accordance with Shariah principles and are
in line with its prospectus duly approved by Religious Board of SECP. Moreover, OLPM has developed product
program of each of its product offered, which are duly reviewed and signed by the Shariah Advisor. All process
flows of products are alse approved by the Sharizh Advisar. In addition, CLPM has a Shariah Internal Auditor
who reviews the transactions on a regular basis to vatidate DLPM's compliance with Islamic principles.

Shariah Advisor Profile

Mufti Faisal Ahmed Is the Shariah advisor of OLP Medaraba. He has experience as a teacher and visiting
faculty at different Universities. He is a regular guest speaker on Islamic topics including Riba Free Banking,
Zakat, etc. at different fora. In addition tb his primary responsibility of being a teacher at Jamiatur-Rasheed
since 2003. he is also assigned responsibitity of Administration, Consultaney and delivering Fatawa at Shariah
Consuliancy for trede and finance under supervision of Dar-Ut-1fta lamiat-ur-Rashesd.

3
)
»
b4

ﬂm

rational Chrervieow &

E
5
&

w w i m W ﬂ
Poaition Rosource Allocation Opportunity

=
§
E
Eo=d
-
2
=
I

2
2
£
g
=
=
g
(5]



Shariah Advisor's Report

| have cenducted the Shariah review of OLP Modaraba (Formerly ORIX Modaraba) [managed by OLP Services
Pakistan (Private) Limited - Formerly ORIX Services Pakistan (Private) Limited], Modaraba Management
Company for the year ended June 30, 2022 in aceerdance with the requirements of the Shariah Compllance
and Shariah Audit Mechanism tor Modarabas and report that except the abservations as reported hereunder,
inmy oplnion:

I

liL,

vii.

The Modaraba has a mechanism which has strengthened the Shariah compliance, in letter and spirit and
the systems, pracedures and policies adopted by the Madaraba are in line with the Shariah principles. The
senior management and staff are well intentioned and cooperative in observing Sharigh compliance in its
frue spirit.

OLPM arranged inhouse Shariah Compliance Training for its staff across three different offices via video
conference call The purpose of the training was to highlight the Shariah Compliance reguirements
related to product and services being offered by the OLPM. The target audience was new joiners but good
number of experienced and senior members of the team also attend the training.

Shariah Advisor continues to provide guidance on Shariah compliance in Modaraba's process flows and
other product related documentations to Senlor Management Personnel.

The agreements entered into by the Modaraba are E_hﬂﬁah compliant and the financing agreements have
been executed on the formats as approved by the Keligious Board and the related conditions have been
met.

To the best of my information and according to the explanations given to me time to time, the business
transactions undertaken by the Modaraba and ather matters incidental thereto are in conformity with the
Shariah requirermnents as well as the reqguirements of the Prospectus, Islamic Financial Accounting
Standards as applicable in Pakistan and the Shariah Compliance and Shariah Audit Regulatians for
Modarabas.

Profit sharing ratins conform to the basis and principles of scheme approved by SECP religious board.
During the period, no earnings were realized from the sources or by means prohibited by Shariah and

funds credited te charity account were recovered from the clients as late payments charges and pald to
Board approved charitable institutions accordingly.
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Recommendation

ﬂm

It is again strongly recommended to convert more OLPM clienits to Islamic Insurance Le. Takaftul as soon as
possible.

Conclusion:

rational Chrervieow &

In my opinion and best of my knowledge and information provided by the Modaraba management with
relevant explanation, | am of the view that during the period overall business operations of the Modaraba are
Shariah Compliant.

E
5
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And Allah Tazla knows Better & Perfect

o

Muftth Faisal Ahmed
Shariah Advisor
Dated; September 04, 2022
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SUSTAINABILITY AND CORPORATE SOCIAL
RESPONSIBILITY (CSR)

OLP Modarsba (Farmerly ORIX Modaraba) is commilted fe conducting business responsibly and investing in
cormmunities for thoir sustainable development. Corporate Social Responsibility is, therefore, aninlegral part ol OLPM's
way ol working. Al DLPM, we believe in bullding long lerm relationships with neighboring communities, stakeholders and
embrace transparency in all work processes. Detailed policies and precedures are in place to enable us lo meet the
legal, ethical, commercial and public expectations of the communities in which we operale

Al DLPM we have multiple cammittees on different initiatives related to Carporate Social Respansibility, Health and
Salety, Resource Ulilization and welfare of the stalt and the society as a whole These committees include

CORPORATE SOCIAL RESPONSIBILITY AND ENVIRONMENT COMMITTEE: An executive committee responsible Tor

Implementing the environment arm of the Modaraba's Building & Sustaingble Busingss' straleay and responsible for Lhie
ovarsight, governance, and delivery of the sustainability agenda. Delailed paolicies and proc edures are in place to enable
us tomeet the legal elhical, cemmercial and public expeetations of the communities in which we operate.

CARBON REDUCTION INITIATIVE: The purpase af this Initiativo is to reduce the Carbon Foolprint of OLPM in order Lo have
a healthy impact an our surroundings. It suggests ways 10 reduce Carbon emission and plan employee voluntieering
activities that would help in reducing carban foolprinl. Log of paper usage is maintained and emplayees with less usage
are encouraged and rewarded. OLPM intends to be a carbon nevtral Modaraba by 2025, The Company has instatled 13ght
Emitting Diode (LED) lights In office premises: The Commitlee ensures minimum ulilization ol electricity alter office
hours and by using natural day Light durlng lunch breaks

VOLUNTEERING COMMITTEE: This Committes was formed to plan, organize and manage the staff. OLPM's primary
operation is Islamic linancing and all its activities are carried out within envirenmental and soclal guidelines. In addition
ta the entity, aur employees also volunteer for bath social and enviranmentsl causes,

WELL-BEING COMMITTEE: The fund is specilically utilised to support children of non-Clerical stall's education, health
and their wetlbaing

SUPPORT/ INITIATIVE COMMITTEE FOR SOCIAL WELFARE: The purpose ol this Commiltee is lo develop a pool of
possible solutions to addross environmental hazards In our surroundings that will create/ promote environmental
awareness amaong the stat? and in the socicty.

Some initiatives include,
1. MEDICAL CAMP:
OLPM under the supervision ol professionals, organized "Medical Camp® In cellaboration with "Advanced

Labarataries” lor employees in olfice premises. In this camp employees were provided basic tests lree of cost, ather
medical 1est on discountied rate and Iree medical consultation fram Genoral Physician
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2. HEALTH & SAFETY FACILITY AT OLPM:

« Medical first aid box

= Manual and automatic Fire extinguishers

= smoke alarms and detectors

« Designated FHre Marshall and Fire wardens with necessary supplies and apparatus.

=  Drills are conducied to measure and Improve evacuation time in case of any disaster or emergency.
« Health and safety incidents (If any) are escalated to Country Operational Risk Commitiee meetings
« Al employees are under Health & Group life Insurance coverage.

= Paycareallowance to support married females

* Premium guality drinking water

« High level hygiene standards while serving tea or coffee

= Smoking Is strictly prohibited within the office premises

3. WOMEN'SDAY:

in view of gender equality and to celebrate the achievements of women, OLPM hosted a breakfast at
Marriot and distributed gift vouchers among all female employees.

4. BREAST CANCER AWARENESS SESSION:

in view of gender diversity and wellness in the month of October "Breast Cancer "awareness session was
conducted by a professional Onecologist for female staff. OLPM staff wore pink ribbon on the occasion to
show |is solidarity to the cause.
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5. ANNUAL DINNER :

In erder to boost employee morale, validaie their contribution to everall performance of Medamaba and
promoeta their creativity, GLPM hosted Annual Dinner for all Employees

6. ENERGY EFFICIENT LIGHTING

Signing Ceremony ol Risk Guarantes Fund Transaction on 3rd November 2027 For The GEF Funded UNEP-NEECA
Project an delivering the Transition to Encrgy Effictant Lighting i Residential Commercial, Industrial and Dutdoor
Soclofs in Pakistan

NEELCA is implementing the subjeg! prolect in collabaration with UNEP. The objoctive ol which is o secure
significant global elimate change mitigation and environmental benafits by instituting efficient lghting policics
and creating a ramework of innovative linancial mechanisms, which would pramete innovative and high elficiency

products meating the standards sot through Minimum
Energy Performance Standards (MEPS). In arder Lo
facilitate and promaole anorgy efficient lighting tor
achieving the overall objeclive ol the project, NEECA
thraugh ils subsidiary Energy Eonservation Fund (ECF)
in association with the Financial Institulions will
provide parlial guaranlee for making this transition o
energy elficlient bghting possible. A first of its kind
transaction signad on Wednesday 3rd Novembaor 2021 al
300 p.m. between Image Pakistan Ltd. as the borrower,
OLP Modaraba as the lender and ECF providing the
partial Risk Guaraniop
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DONATIONS:

ﬂm

0OLPM continues to provide financlal assistance to various charitable and non-profit organizations. We
suppaort a range of fund-raising events and projects, which focuses on children’s health and education in
under privileaed members of society.

rational Chrervieow &

The Citizens Foundation (TCF} that provides education

Layton Rahmatulla Benevolent Trust Hospital (LRBT)

The Kidney Centre, a hospital providing facilities in relation to kidney diseases

Sindh Institute of Urology and Transplantation (SIUT) which focuses onurological diseases
Professional Education Network, a trust providing professional education

Family Educational Services Foundation (FESF)- Deaf Reach Program

E
5
&

- i — u-.l--.———-h*h-
S — —— T Y e n— AT

EMPLOYEE VOLUNTEERING:

Dur commitment is 1o extend volunteering oppariunities to employees across OLPM, enabling employees to
volunteer with non-profit organizations in the communities we live and work in. At OLPM, we betieve that when
employees feel their best, they perform at thelr best We view volunteering as a way for our employees to keep
growing their skills, capabilities and team engagement as well as feel good about giving back to local
comminities.

Parformance and Stakehoidemn Ermaﬂ' and iek and
Poaition Rosource Allocation Opportunity

Visit to Deaf reach school & college

Visit to Layton Rahmatulla Benevolent Trust Hospital (LRBT)
Career counselling at TCF

Blood donation o Indus Hospital
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ﬂm

TRAIN TO GROW

OLF Modaraba strives (o seck employee development programmes allows employvees ta acquire new skills, sharpen
gxisting ones, perfonm Delien, increase productivily and (o be better leadess.

rational Chrervieow &

In the year 2021-2022 multiple training programmes on AML/CFT, Antl Sexual Harassment Legislation, IFRS-9, Shariah
Audit Course, Asian Developmen! Bank |stamic Finance Capacity Bullding Programme sponsofed a proiect with [FAAS
and SECP on islamic Products were arranged through Internal and Externat portal

E
5
&

Six months training programme was arranged for all stall members spansored frem the CED Dr. Sadia Javed Rajpul, The
British School ol Etiquelte Pakistan’s holistic approach, provides indivigduals the formulz o be the top one percent. They
provide students an exguisite exparience 1hatl helps them perlect a distinclive style so thal they could have Lthe
discipline, locus and drive of Quaid-g-Azam Muhamrnad Al Jinngh (Our tole modet).

Parformance and Stakehoidemn Elmaﬂ' and iek and
Poaition Rosource Allocation Opportunity
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STAKEHOLDERS RELATIONSHIP AND
ENGAGEMENT

The main philosophy followed by the OLPM, has been to create value for all stakeholders through fair business
practices. This translates into policies approved by the Board of Directors that ensures that systems-and controls
are.in place so that Clients are treated fairly and full regard is taken of their interests as required by the entity’'s
regulators.

OLPM maintains sound collaborative relationships with its stakeholders through engagement and provides a
miedium for clear, effective and consistent communication with all its stakeholders.

This helps to promote the reputation ef the Modaraba and its management. Dialogues with investors, analysts and
other stakeholders are also encouraged. Frequency of engagements is based an specific corporate requirements
under the Code of Corporate Governance and with the abjective to establish, promote and enhance the image of
OLPM and Its practices.

Issues raised at last ARM

The table below acts as our statement by setting out the key stakeholder groups; their interests- and how OLPM has
engaged with them over the reporting period. However, given the importance of stakeholder focus, long-temm
strategy and reputation, these themes are also discussed throughout this Annual Report

Thaetr intorosts How wo ongage
frining, dovelnproont and SemoT reEspecT = Workioron postoreand comymunicationg
HiDdEIN sistd ISty »  Dinghabng frsining oiid deveiiipmanT o fundtkes
Whorklesy cosdditlong = Sl p Gt
Diyersity and inclestan » Ernployne Dol ko
Qur employees Haprrmn Highis « Salt irirangt

oir oy, cnployie bonefits

Wil sligfjis o Nriftial et B fegetiellnhe

Supgiller engagernmmi and Mol + AP are Foosdack

Lus bttt « Wrytermal Espmval onssgiiticant changiog to supplom

F i Vsing and payroent termes o ENPEET EHEHIGETIGTT WS LB S ol
Qur EUPDUEH Sotanailly and anvimnmgnol mp=st Mngiaridy coninc

Collsnomion

Lirig-testim gt whipe

Cormmrabiamsty towmes of | il + ol reports ord amidyst lor masstons
pairfearrrines oo Ehi buingess sl Cortilicuts builifen
Bominess sustalnihility +  Anmuial Hopo
\agm atandamis of Jovormsmnon = MoiEriady wotsile
Our investors Seionss o N B EnEss = A

Etuiml buishasauT o Sinpk esohung anolneee s
Aamtiiness of kohg-tafm stratogy = Domeatind ivestor nolations nosmnc o)
and irection Coriiicts bilded |sisn
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Timoty and irlorralive end 1o end senace
ke ol aeoivss 1o iloriolm

Cliinil dipboit =i
Miidintii ooty

Logpoll imppersiinn Aol e vt syl o

Tiiniihiis= Cliont |oodbieck
Our Clients Satuty Anait Hopor

[ata nocarily S

Moo atie Websinte

Complancowith mguistions Moo atin wolssfie

Witk gy ihd cindilions SEocK cicheifi crnoeicsnon s

Hisatth and Sslety hnnizal Repolt

Doand pepiud v Ll et cntiet wilh regilatinm
Regulatory Wit and snvimnmmnt Crmpliznis upksles o Bod Meslings

bodles Insmrancn + Commesin risk review

Lshrutprutility «  Phitapinmiy

Hesitan Hijhis » Dverggtil of corponiie resnbiesiflily plans

Enoigy i=oge = CSH inltatpm

Racyoing * - Woropleod recyeding pobcios: amd proceEsey

Community and Wizsin Managuransl

Cornmumity dut oosh and CSR

Environment

The Chairrmen ol the meeling started the Annual Review Meeling by welcorming all the certilicate holders of the Modariaba. Mr,
MNausharwan Adil Chairman Audil Commitlee altso joined the mceting Lo answers certilicale Holdars goostions on the Audit
Commitlee'sactivities / Matters that arewithin the scope of the Audil Committes responsibilities. The MD/ CED briefed the
holders aboul the Modaraba's pierformance Tor Lhe last (nancial year and aiso provided updates on how he management is
working to safequard the interests of the cedtificate holdess and maximize their value creation. in addition to brief financial
performance overview, the gueries and concerns of cerlilicate holders were also addressed appropriately in a question and
answer sassion The cartilicate holders appreciated the performanee of the Modaraba. The Meeting was attended by the CED,
Directars, CFO, Company Sccretary, Head of CRC, Head of Compliance and Legal & Head of intermnal Audit Btemal Avdit
representatives atso atlended the meeting

Encouragement of Minority Certificate holders to Attend the Annual Review Meetings

The Modaraba encourages its Certilicate holders 1o attend the Annual Review Meetings Il circulates the notice of review
meetings well within regulatory timelrame. Moremeer, advertisement s published in Urdu and English newspapers.

The Modarabia timely updates its webslle with respect to all notices of Annual Review Meeling / Board Meellnas 1 other
Regulatory Compliances

Investor Relations Section on Wehsite

We are conlinuously exploring new oppoirtunities Lo create furthor value Tor oor ceftificate holdors snd investors o give thoma
bietter return on their investmenbs The wiebsite ol OLPM (www olpmaodarabia cam) is one such medium Lo generale awareness
and provide relisble information Lo the investors. Delailed Modaraba information is provided on the website which includes but
nol imited Lo linancial reports, Inveslors holicesfannouncements, patteom of certificate holding, dividend declarations ele. Tha
investor relations section is comprehensively cavered on the website of OLPM which is regularly vodated.

The Modaraba is also in [ull compliance with the SRO 63441)72015 dated July 10, 2014 issued by SECP regarding mainlenance of
funchional website by Usted companies A Compliance Certilicate by the Chiel Executive under the said SRO s also placed on
the websile.

Summary of the analyst briefing, if any, taken place during the year

On 24 Oclober 2021, a Corporate Brieling Session was organized by OLPM for its stakeholders, analysts. The detail ol which can
be viewed from OLPM website wwwalpmodaraba.com
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Pattern of holding of certificates by the certificate-holders as at June 30, 2022
Number of Total

:
:

Certificate Certificate holding Certiflcates -5

holders From To i

1,490 1 50 27993 EE

408 51 100 & 64N EE

3,551 (1]} 500 10467528 Eg

1,059 =M 1000 B1IS317 S

1168 1,007 5000 2483765 E'E
203 5,001 10,000 1,515,560
339 10.001 3 75,000,000 39,224,956
- 8408 45,383,530

=

Catogory Certifficate-holders Certificate Held Percentags
INDIVIDUALS BaN 23556 460 52.13
FINANCIAL INSTITUTIONS ** 1 B2zrIMg 813
INSLURANCE COMPANIES i 5740394 12.65
MODARABAS [ MODARABRA MANAGEMENT COMPANIES® 7 L5712M oy
ICINT STOCK COMPANIES 34 2095813 .62
OTHERS 24 1,091,933 AT

8408 4538,3530 10000

* Includes OLP Services Pakistan {Private) Limited (4,538,353 cerfiflcatas)
“* Includes OLP Financial Sarvices Pakistan Limited (4,538,353 eertificates)

Categories of Certificate-holders m Certificates held

Assaciatad Companies, Undertakings and Related Partles

OLP FINANCHIAL SERVICES PAKISTAN LIMITED 4,538,373 1040
OLP SERVICES PAKISTAN (FVT ] LIMITED 4,538,351 0.uc
2 076,706 2800

Mutual funds
COC - THUSTEE NATIONAL INVESTMENMNT 1 A.6T1 560 g0

Directors, CED & thair Spouss and Minor Childran

Mr. Shahwen Ammin 1 100,800 72
Mr. Madim I Knan 1 &.049 113
BExpcutives - = .

Fublic Sector Campanies and Corporations = =

w w W “ W ﬂ
Poaition Rosource Allocation Opportunity

Banks, Deveiopment Finance (nstifutions,
Non-Banking Finance Institutions, Insurance
Companies, Modarabas 1 A.6T1 560 g1

Certificate-hotders holding Tive garcent
ar more certificates in the Modaraba = = =
{other than those reported above)
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KEY FINANCIAL DATA (Rupeas |n Million)
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PROFITABILITY RATIOS PROFIT AND LOSS
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Comments on Key Ratios
compared to last year

The financial year (FY) 2021-2022 (aced several downturns such as
significant enhancament ol KIBOR and inflafion which causaed the
economy towards downfall bul rodaraba: has-still managed o
maintain its position in the market

Profitability Ratios

There was substantial increase in KIBDR mte during last quarier of
currert FY which resultetl in increass In goss revenue.
Consequerily profit before tax ratio has been decreaced and gross
yieid on earning assets has bean increased. Gross spread ratio has
heen increased due to increase jn finencial charges. These are
Increased due to vpward movement of KIBUR as stated above.
Movernent of KIBOR impeact financial labllities rapidly, However, it
trok almost siz months to be transiated this substantial ncrease
in KIBOR into profil on- assels a5 aimost gl our portfolio = on
timating basis with majority of them repricing on bannually basis
Retum on equity and returm on capital employed has been
tecreased due to withdrawn of tax exemption in cument FY on
rriddaraba secior which gives the diregt Impact on profit and loss
attount amourted 1o R &1 million

Liguidity Ratios

Arvance to Deposit has been ncreased maindy due toreplacemeant
of short term COMs with long term musharakah finance as per our
strateqy 1o Improve the current ratine In Fnancial Services
Modarabas, current ratio is always on lowear side as larah finances
wire classified a= lived assets due to Implication of IFAS-2. Cash
to current Liabilities has been redoced duae to less amournit of bank
halance compared 1o (ast vear, We usad to maintain asubstantial
amount of cash and bank balance to mest the Bauidity challenges
durirtg COVID period. However, during current yzar we rafionalize
BuUr cash requiremants

Investment /Markat Ratios

There is a decline in the foliowing ratios maindy due 10 decreased
of et protit during 1He curent year compared to last vear asthese
ratios are direcily related fo the net profit. This decrease of net
profit was mainly impesition of ta2 during cument year as already
Hiscuesed sbove.

Oividand Yield ratio

Divitlend Pay-out ratio

Cash Dividend per shae

Cash Dividend par certilicate

Earnings per Certificale [EPC) basic and diluted
Bregk-up Value per share

Price to Book ratio

Frice eamings ralio has been incressed which shows fhat
cerfincate holdirs has a confidence over modaraba and they ate
willing to pay more in order to hold tha certificate.

Capital Structure Ratios
Eumning assets 1o total assets ratio s declined due to reduction n
cash balance maintained a1 the end of FY a5 staied above.

wwww olETiodaraba com

Weinhted Average cost of deposit and detl = increassd’ due to
significant increase in KIBOR in last quartss of cutrent B Debt to
Equity ratio has been increased doe to replacement of short term
COMs with lomg term musharakah Tinance already discussey
abowe

Non performing porifolio

During current year we rhanage to recover from sorme ong
ouistanding does. However, despiie uncertain  e2conomic
canditions ol the couniry, nan perfoming portfolio noreased by
17.17% mainly due to delayed payment a customer. However the
sald customes was regulanzed in subsequent perlod.

INVESTMENT/ MARKET RATIOS

INVESTMENT/ MARKET RATIOS
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HORIZONTAL ANALYSES
Balancs Shaat (35)

ASSETE

Currant assely

Cash il bars balamus

ltaiby peintobl recalvabie

Aihvamcees, deposin progayoenls md cihe rocoivebisg
Curensril gt of Dienindsiibog Mushs e

Taiatoon secoviatia

Total curranl aszats

Nan - current assots

Lastigy Do gaa T o Elimstasliabirogy Miushiiika
Lemg-Rerrn perticn of ot emeestmen in grah fromce
Tiamh assnls

Daleirod Taxsllsn

Fiimst spspts i own s

Tatal non-current aczals

TOTAL ASSETS
LIABH ITIES AND EQUITY

Eurrenl Bobilities

Ewmrent masudily of sscuily dopesits
Croaditor, ocerued snd ot bt Uabaitley
Aahveenio B e vunbiets rucereod
Courrpenl o fiom ol fodébnable capiial
Taxisthon gyl -

Lbrngkaniriae gobin dasrribstion

Total currant abilities

Man - currant kabililes

Laungge Reti oo giestViean o) sseurily episils

Larrgg- Roemmm puiarf b of Musduad (b torem iy
Loy teerm giattlen ol rodeamuble cupital
Total pon - corront Gapliives

TOTAL LIABILITIES
CERTIFICATE HOLOERS® EQUITY

Authorised cortificate cspital
BEODOO0M CHIFE SO00,000) gantiksalog ol Hy 10 e
Ca bk bl cagital

i, Sudvsoiibiid ond pakd-up o Ufdate capitel

o B, BEFILODE (0 78500 GO oortilicotes of Bs, 1 sech
Tz s busly patd in cash

16, BEE B30 (IT: 14 EE.530) corfificsie ol Ba T ech
e it Tully pasd bonos enrtilicstis

Heapirwes
Liciang e ogar i peoll]

TOTAL LIARILITIES AND EQUITY
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YERTICAL ANALYSIS
Balance Shaat (24)

ASSETE

Curront assely

Lol aavidh Beren Dlaim e

Ijraiby peivtol receivitie

Adhvance, depesia propapments and olhe rocevebiog
Crarreil g fios of Dionindshibng Mushe s

Eiarramd paartion of pilinestmen?t in ijacsh fmssmos
Tanalign 1usremalile

Total currant essals

Man - currant sats

Lemgreofrm gesrTicen of Dirmvsisiing Museebe
Lmakty sl

Datet rodd Taxatlen

Fimazst mpstes m oown s

Total non-current zsols

TOTAL ASSETS
LA ITMES AND EQUITY

Eurrent faniities

Evmrnenil ovwslis iy off =i iy cupesils
Croaditor, ocerued snd ot bt Uabaitley
Achveencu boe ey vumliey pocervod
Cusrraenl pasethoe ol fodesssnalsle cppiial
Tuxathon payable

Lhniamiriniesd garnabbt B8 ralslidion)

Total currant Liabilities

Man - currant labiiiiles

Lungg- taim posien ol sscunily deposils

Lty eriny g e of Musfnad (4 torrm Dl
Lo teerm gt tlen ol todeamuble cepital
Total non - corrent Gabllites

TOTAL LIABELITIES
CERTIFICATE HOLOERS® EQUITY

Authoripad cortificate cspltal

L DO, GO0 CAOFE SOH0.000) cartiksal e af Hy M esch
Cert b iate capital
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VERTICAL ANALYSIS
Profit and Lose

Ity fnamce mcmmn

Ijarishs romiats eamed

Prafil an Skl cottiticates

Iheeere Gn Dimimmbing Mosborika arrmgomiils
It gn deposils with fank

Flremoial ard other dhargos
Deprociithm on assifls wde (@ieh arangomotits
brrepatr el st w:m

Heworemil of provesion in tespoct of |jarab fnamses - ot

Provesmm n snspod] ol Dirrarlshiloeg Mustariks
Rewermil § (Provision | m respoect ol ot reoohatde

Uther icorms
Adindnistralive anl aperaling cpahms

Marspurrmnl Compamy's remonersilion

Pravesam far somvicos siles tax m Maragermmnl Comparn's emunoralion

Provesam bat witkers” wilbang fond
Pratit baters taation

Teziadmom
Pretit atter taxation
b comragstd e tcarmm Tor the: yoe.

Tolid comprohensive mcormn for Lha yer
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HOREZENTAL ANALYSIS
Profit and Loss

Ity fnamse mcomn

Ity romiats carmed

Prafil an Sukile oo ilcales

bt Gn Dmrmbilog Mositarika arrangomenls
Ihetermm Gn Heposils With bank
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Adindmsiralive aml operaling copenmos

Marmgurrmnl Company's remuonesilon

Praveesm Tar sorvces siles tax on Monagemmnl Compaey's remoneralion
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Pratfit baters Taxation

aialmom
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(Mher corrgst oz moarmm Tor the yome
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Cash Flaw
Far fho year onded june 30, 2022 (By Direct Mathad]

ljarah Rental Collection

Biminishing Musharakah's repayment proceeds
Diminishing Musharakah's profit receipts

ljarah Disbursements (net off security deposits)
Diminishing Musharakah disbursements

Net proceeds from ljarah assets disposals

Financial charges paid

Management remunefation to manhagement company
Salaries and staff benefits

Documentation fee and others from clients
Payments for operating expenses

Taxes, duties, levies, charity and advance payments
Net cash used In gperating Activities/generated from Investing activities

Net cash generated from investing activities
Net cash generated froam financing activities
Net Cash generated

Cash and cash Equivalent at beginning of the year
Cash and cash Equivalent at end of the vear

Free Cashiflows

Net cashfiow Used in Operating Activities
Net funds frorn bank financing

Net movement in deposits

Fixed capital expenditure

134 | Annual Repart 2002

lume 30,
20N
—emeamimesieees (RUDOOS) —-
1,036,353,266 1350978512
1.520,952,082 1185569141
425 577,985 365203358
(656198175)  (1217.445935)
(1,943,027,809) (1129 549,261)
100,347,665 762921369
(321,372.134) (335 455.427)
(17,545,831) (13,645,879)
(131,977,585 (127,765,637)
29,625,972 23970357
(49,189,648) (4D,308,012)
(86,947,002 (5314.473)
(93301215) 271057913
15,915,557 37,378,472
(177.495,02%) (577 484.423)
(254,880,487) (269.047838)
769,029,312 1,038,077.150
514,148,625 769,079 312
hme 30, Yme 30,
2022 20N
e (RUBAOS) ——
(193,301,215 2N,057.913
189,553,829 157 479,812
(236,800,000) (620,800,000)
(18,488,741) {3.007520)
(259,036,127) (195,269,795)
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SEGMENT INFORMATION

Segment rveniis

Finamioe cost

Agministrativi: and genaral capanses
Dircet cost

[Revessall | Provision nat

Othar provision /lrevorsats) - sl
Segmant reaults

Prowizon for Workens' Wellare Fomd
Privviston for tnation

Profit lor the poried

Othar infarmation
SEgmenassats

Unallocaiod -assetn
Tolal ausats

Segmant Uabititles

Unatlocated Habiities
Total Habiities

Copital pxpenditurs

Deprociition

Unatlocatod Canital expenditung

Adeithons mndd to intangible asasts

Urmileoatad dogrmsation and amorirsation
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Finances Operating | Investment in Micro
and laans lezse sulsidinries, Finance Total
associnins &
othars
(Rupaes) —— —er
PLA LT S 1092 22115 I 7MA20 1580, 355 419
241577 500 EYSIVAIE 19130953 420288 280
1EE T3 567 ALOFERE FI19A70 bk b¥el ||
THOTRTT &G amn
1037253 (BS41525] [7524,272)
BLADZR BALIER
- Be 590 HAY 4405115 1. 094 159,165 494
(3434 008) (Z.636,602 (308, 7:31) {6,314,425]
(Z2AERTTH (IFZI8TIk) {2 077.84F) (47,284,710
&7 559 574 51849 401 S0TEITE 111,545 358
Jane 3T02BAG 203 1235 609 648 S MAE 425 [ ik has L)
Fl'?ﬁ.ﬁﬂ.‘lﬂq'
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5,568 504,743

§ 560,455
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Dupont Analysis

Revenue
L Earah Incoma (et off

deprociation &-Proviskning|
L Mirmenitvirg Mush. Income
1. Incamio trom Gank dopaarts Asset Trunaver
k. Faaon Financing sTangomant s = R s Tatal Asnats
Total Assets
{Awerogel TL78%

Met Profit margin Return on Equity
={Hevomes - Cast) / Rirrenie Rkl

Cost
L  Fmnancial Charges 1927%
L Management Co romurseration

{with =ales taw)
1 Adrméstrative oparating Equity Multiptiar

apundes S WWF 7 "
i Toaten = Totol Assats/Ematy

i 5.86 imes
Equity
([ Awmtagu)

Statement of Chairty Account ‘

Education 2000000
Health Care &, 0000060

6,000,000
Mames of Institutions | RU]JEEE o
Family Educational Service 100,004
The Citezen Foundation (TCF) 10000060
The Patients Behbud Society for AKL 1000000
Laytan Bahmatulls Benevolent Trust 2000000
The Kidney Centre muunm

5,000,000

m[ Armall Heport 2002 v olprmddarnin com



Statement of Value added

Revenue from operations (net of depreciation of ljarah asseis)

Other Incomed charges/reversal af pavision lor WWVF

Operating expenses

Bther chames

Provision for semices sales tax an management
company's remunetation

Valve Added
Histributed as follows:

To Employess
As remuneration

To finance providars
As profit an redeemable capital
Asfinancial charges on Murabaha/Mushatika

To Modarib
As management company's remuneration

lo Cerfificatz-holders
As prafit on cerfificates

To Revenue Authorities
Asworkers welfare fund
As Taxation

Retained in Businass
As Hepreeiation
A= capital reserves and retained sarming

2022 20
Rupees Rupees %
737026623 411,375,151
55. 934,249 34,289 355
792,958,892 11,664 506
48,466,981 42,690,634
26,916,443 1851
2332448 22801958
5245020 THLGD & 1,780 767 0 30
140,223,899 19.81 141,743,091 79
246,421,286 3445 moenrn 2242
156,952,553 055 116,530070 18.05
7941905 251 TP 45830 Zn
90767040 1249 13612237 2032
6,316,425 088 INZ630 {148
&1,264.970 577
%540 685 0&4 4550488 070
20,778,299 251 20506650 373

715,245,020 L0

641,780,767 RIGE

2021

(HL

Nk ¥2

rakin

W As pomure lian Lo @rmployen W esdion
B As PR RE | e e vl e

B A linancial chargos on MutabotmMeshaiin B As pulil os e Gilica ey

W As duEnggeenenl corgiey's dian o

B Adiweorblony e biee T

8 A dipiieceal i

B As captiol lessivess and iotuined sspnkng
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FINANCIAL STATEMENT

Auditors Report to the Certificate Holders

Statement of Financial Pasition

Profit and Loss account

Cash Flow Statement

Statement of Changes in Equity

Notes to and forming part of the financial statements




AUDITORS' REPORT TO THE CERTIFICATE HOLDERS

We have audited the annexed balance sheet of OLP Modaraba (Modaraba) as at June 30, 2022 and the
related profit and loss account and other comprehensive income, cash flow statement and stetement of
changes in equity together with the notes forming part thereof (hereinafter referred to as the financial
statements), for the year then ended and we state that we have obtained all the information and
explanations which, to the best of our knowledge and beligf, were necessary for the purposes of our audit

These financial statements are the Modaraba Management Company’'s [OLP Services Pakistan [Private)
Limited] respansibility who is also responsible to establish and maintain a system of internal control, and
prepare and present the above said statements in canformity with the approved accounting standards as
applicable in Pakistan and the reguirements of the Modaraba Companies and Modaraba (Floatation and
Control) Crdinance, 1980 (XXX! of 1980), and the Modaraba Companies and Modaraba Rules; 1981, Qur
responsibility is to express an opinicn on these statements based on our audit.

We conducted owur aodit in accordance with the auditing standards as applicabie in Pakistan. These
standards reqguire that we plan and perform the audit to obtain reasonable assurance about whethear the
financial statements are free of any material misstatement, An audit includes examining on a test basis,
evidence supporling the amounts and disclosures In the fimancial statements. An audit also includes
assessing the accounting policies and significant estimates made by the Modaraba Management
Company, as well as, evaluating the overall presentation of the financial statements. We believe that our
audit provides a reasonable basis for our opinion and, after due verification, we report that:

ta) inour opinion, proper books of accounts have been kept by the Modaraba Management Company in
respect of OLP Modaraba as required by the Modaraba Companies and Modaraba (Floatation and
Control) Ordinance, 1980 (XXX of 1980), and the Modaraba Companies and Modarabha Rules, 1981;

{b) inour opinion:

i) the balance sheet and profit and loss account and other comprehensive income together with
the notes thereon have been drawn up in conformity with the Modaraba Companies and
Modaraba (Floatation and Control) Ordinance, 1980 (00K of 1980)-and the Modaraba Companias
and Modaraba Rules, 1981, and are In agreement with the books of accounts and are further in
agreement with accounting policies consistently applied;

i the expenditure incurred during the year was far the purpose of the Modaraba's business; and

iii}  the business conducted, investments made and the expenditure incurred during the vear were in
accordance with the objects, terms and conditions of the Modaraba;

a0 I Armual Heport 2002 waww olpmbtiarab com

{c) in our opinion and to the best of our information and according to the explanations given to us, the
kalance sheet, profit and loss account and other comprehensive income, cash flow statement and
statement of changes in equity together with the notes forming part thereof conform with approved
accounting standards as applicable in Pakistan, and, give the information required by the Modaraba
Companies and Modaraba (Floatation and Control) Ordinance, 1980 (XXX| of 1980), and the Modaraba
Companies and Modaraba Rules, 1981, in the manner so required and respectively give a true and fair
view of the state of the Modaraba's affairs as at June 30, 2022 and of the profit and other
comprehensive income, its cash flows and changes in equity for the year then ended; and

(d) inaur opinion, 7akat deductible at'sourte under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was
deducted by the Modaraba Management Company and deposited in the Central Zakat Fund
established under section 7 of that Ordinance.

A_F. Ferguson & Co.

Chartered Accountants

Karachl

Dated: September 30, 2022

Engagement Partner: Noman Abbas Sheikh
UDIN: AR2022100616TDUCmidw
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BALANCE SHEET

AS AT JUNE 3D, 2022 June 30,
200

ASSETE (Rupees]

Currant eacets

Lty and bonk baloncos 5 M 1A A2S 00 %2

lilowaiby pebintodsl rosteivisbie & 124,755 594 113,500 031

Adhancon Qdposils, promymomts and oibor reoniethies H ATLYTASED FH2 e 381

Cumremd partion of invesitmend §h Sokuk cortifcotey B2 -

Ciwrord partion of dinmmmshing ot ka YA 1299 5T 1327352348

Mt bvestrrvend i o e LA Arn0oa Jroon

Temiatom rocrvniatils = LR

Total currant sscals 2358 IR ASR 2 503 015 HEH

Man-current atsals

Limg-teem porlion of mvostmen] skl corlificl s H2 - -

Lostvy Lo past Ut of diriiodztdmg outbo o WA ZASTIITIE L90H A3 55

[ty sty i 1OM.064 254 2263894103

Taniplales esznits i 1B 1BUEAS R

tritangibie =t v BRI hrfe v

Dhedet rodd tanabion 13 A2 000027

Teal nan-current assots i TEE 2T AL TTE T

TOTAL ASSETS 4 07 WIF5E 6, MRl 27741

LIABILITIES AND EQUITY

Corramnt Uabsllitis

Cumremd portiot of feom Nikbnoe o angmeiits 14 L3708 TR IBSATE [ih

Comrord partion of secmily deposils -3 HE130.604 26236120

Creditors, socrusd snd ot Uabilitled i A s SO0 E 14

Adharcn harah renfals roconeed 3429 80% P AL

Cumromd partion of bedetomablo Sxollal ir 2007 265 000

Lirms L grodil distr barlion Ga 777 865 ST A T1A

Faccrtinn payiiblic _Iﬁigﬁﬁ-

Totad cutrant (tatsliles RIpH Y ER IR

Man-current Lablitles ;

Lonig-teirm patton of torm Hinanoe arrabgednoeii 14 1160000 B5& 1012712, 350

Limg-torm portion ol seoorily dapoesiis -] AR IS

Loty ket prit Hhendt o | estlioerrmubiles ecapitial ir K15, 700000 | | JR3 450000

Tetal nan-currant Uiskilias & i TEY BT A,

TOTAL LIABILITIES BEANSORTLE ViR iE

CERTIFICATE HOLDERS' EQUITY

Cartifitata caphal

Authortzed certificate capital

i3, DL QAR (212371 By QRO 00 it o Rt W0 oty cormvasun g o R SO0, QL0

(202 Ba SO0 000.000)

Heood subsdribed and paid-up cortiticate capmital

T8 500000 202 I8, 500,000) cetiitetes ol B S0 edih Tully paldbn el 285,000,000 RS 000,000

T AEE30 (AEFL 15883 530) banos corlilivatos of Re 10 coch T HiAS 30

18 FERTEL

Howormm s TR0 L fah 200

Cirphlad resmrvey i) ; £ Shb B SAN
' g 40220 LIAT I

TOTAL LIABILITIES AND EQUITY 8207007968 i, TRAL T 4 H

CONTINGENCIES AND COMMITMENTS 1]

Then s noftes: deom 1 b 29 form o inlogral part ol these Bnsnomi statomomis

Fer OLP Services Pakistan (Privatu) Limitzd (Farmerly DRIK Serviees Pakistan IPiIvmn} Limitzd
[Mamagament Company of OLP Modaraba) (Formigrty ORIX Modaraba)
Chief Executive Diroctor Director Chie! Financial Officer
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PROFIT AND LOSS ACCOUNT AND OTHER COMPREHENSIVE INCOME

FOR THEYEAR ENDED JUNE 30, 2022

ljarati rentals earned
Income on diminishing musharika armangements
Income an deposits with banks

Junas 30,
Mot i

Fnancial and other charges 71

Depreciation on gssats under liarah arrangemants 10
Reversal ol impalmment / (impatrment) on assets under harah arraigements 1041
Rewerzal ol provision in respect ol iarah finances - het 6.2
Provision in rezpact ol dminlshing mushariks - net 03
Provision in resgect ol other regeivables 75
Other income 22
Administrative and operating expanses 23
Maragement company's remuneration 2h

Provisicn for sarvices sales tax on tha management campamws

remuneratian 25
Provision for workess' welfare fund - net 163
Prafit for the year before taxation

Taxation 26
Prolit lor the year alter taxallon

Otner comprenensive Incorme far The yaar

Total comprehensiveincome for the year

Eamings per certificate - basic and diluted 27

The annexed notes from 1 to 3% torm an integrat part of thesa financial staterments.

fune 30,
21
(Rupese]
1,059,394,777 1.305.715.688
435972028 356,260 7473
35736589 39,375 842
1.531,103,394 1701301813
(420,288.280) (347 BZ1984)
(794,078,771) (1023 926,662)
4,359,098 (1269.7/0)
(1,209,997,955) (1,373 018 414}
321105439 178283357
4,192,629 15,704 326 |
(1,037.253) (49 689,335)
(846,028) (2526,200)
2,309,168 {35,511.209)
323414587 291772188
49,256,024 72070341
(193,251,545 (188,384 217)
179,419,066 175458312
117,941,905) (17,545:831)
(2332.448) (2290 958)
(8,316,625 (312430
152,830,248 152518893
(41,284,910)
11545,358 152,518,892
111,545,358 152,518,893
248 336

For OLP Servnes Pakistan (Privato) Limited {Formery ORI Servlees Pakistan (Private) Limitad
[Momagement Company of OLP Modaraba) (Formerty ORIEX Modaraba)

Chie! Executive
wwww olpEmiodaraba com

iractor

Director

" Chie! Financial Officer
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CASH FLOW STATEMENT

FOR THEYEAR ENDED JUNE 30, 2022 Jemn 300, e 30
Moto mnrn 200
CASH FLOWS FROM OPERATING ACTIVITIES ——— Wiy =T
Pratil tar ttm year bitlore Ecition 1280208 Lol
Adjontmants for non-cash and ather itoms
Lhap etz 2 £390387 h 258
Amarth=tion 3 el LR
Dhapocizrtion on Jurah aedets ot TR 0TBTH LHEY T A2
Bartr o dipresal ol farah assels e (23 508 4241 5,5, 1
Gttt lsprotscl ol fleed bscints iy ol uese 153 ga0)
Frrmpeirrrmmnt o assets wraber ireh ot agements i1 Dl 5D 09 o/
Freversal of pravision i espoct of b lntuhoes - niet (L 192479 015, Y04, 5N
Proveem in rmspoad of eihne reconabios 15 ‘BASITE 2528210
| Reviertz ol providon) J provezion i reepel of dirdodbilng moshorikod - net L0537 353 (LTt ke
it G bk tepmstls 135 T36.569 (39,228 Ba7)
Firi nelol eha b ot ) )
- Reteomithle cepital 2 266421284 5,77
Toim Hinance arrungimaenis ry | 124500 B4R HEALAT)
Proveeom har s nces siles: e on Tho Mamrgenmon] Compery's remumsafion EIN2NAE. 22809548
Prowskin dof Widkeis' Wallark Fund - tiet % I N2AI0
TATHOATHEY
%%gﬂ.iﬂ (T TN
(Incranss) [ décreats In aSsels :
Advtirreey, degiotbly, prophyreits=m ol rockobies (130,018, 798) 134,505 900
Iemaaty romibaly rocohibie 170629341 555N
Chivmitaiibilong roilsharika [&37 893 518) 1173 042 255)
Purchas: of assois andor jazah arrangomomis it (760,635, 225) (LIP3 5T A3
Frocouds foomn Bl of ahedbs endel Nl oramemeis | AT OTLGE A 083
{08.2383821 (B3 94T 607)
(Decreasa) / inerazss In Habilities
Cratlittirs, aocrned and ofhern labiiiles WIESEE I HFIIM
Adkititree bty iontids tevalved (5,786,833 (067, 158)
Sooaily diposits hoyeg209) | Lty 15)
(98 588.174) 93051
BOb, Ol ALY
Frolil pr=a an
- - Bedosmibio mpital 2739295 (13,05 728)
Torim Hinance arrungbmients ! [t et )
317 G255 (X687 677)
Payromeril agalnil Wiskers” Welfaro Fund - (1183 DSy
Temees it {12383 042
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STATEMENT OF CHANGES IN EQUITY
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30,2022

21

STATUS AND NATURE OF BUSINESS

{LP Modaraba [the Modaraba’, formearly Orlx Modarsba) was tormed under the Modaraba Companies and Modaraba
(Figatation and Control) Ordinence; 1980 and the Rules framed thersunder and is mansged by OLP Services Pakistan
(Privatal Limited: (‘the Manzgement Company’) (formerly. Onx Services Pakistan (Private] Limited). The Management
Company is 8 wholly owned subsidiary of OLP Fnancial Services Pakistan Limited [lorrrerly Orix Leasing Pakistan Limitad)

Buring the year, the name of the Modaraba has besn changed from ORIX Modaraba 1o OLP Modarabs and the name of the
Managemeant Company changed trom Onx Serviees Pakistan (Private) Limited to OLP Services Pakistan {Private] Limited.
Tha SECP gave (ts approval for ehange of narme on February 24, 2022

The registered office is situated at 5th Floor, Syadna Tahir Salfuddin Trust Bullding, Beaumont Road, Civil Lines, Karachi,
Pakistin

The Modaraba s operated through & head office in Karachi and two branches which-are located in Lahore and [siamatad.
The head office is placed separatelywithin the premises of the Management Comparny. The Lahore branch affice is situated
al office no. 08, Park Lane Towes, 172-Tufall road, Lahore Cantonment. The Isiamaiad branch is situated at Ground Hoot,
Phase |, State Life Building Mo, 5, Narimuddin Road, Blue Area, islamabad

The-Modaraba is a perpetual Modarsba and s primasly engaged In financing of plant and ma:_:h'r'ner'_.n motor vehitles (bath
commercial and privatel, computer equipment and hovsing undar the modes of ljarah (stamic leasing) and Giministing
Musharika. The Modaraba may also invest In commercial and industrial veniures suitable for the Madaraba: The Modaraba
is listed on the Pakistan Stock Exchange Limited.

The Pakistan Credit Rating Agency Limited (PACRA) has assigned long term rafing of AA (2021 AA) and short term rating of
Al (2021 Al+} to the Modaraba on March 03, 2022 {2021, March 04, 2021).

BASIS OF PREPARATION
Statement of compliance

Thess linancidl statements have been prepared in accordance with the approved accounting standards as applicable in
Pakistan. The approvad aceoumting standards as applicable in Pakistan comprise of:

- [ntermational Financial Reporting Standards (IFRS) ssued by the International Accounting Standards Board (1ASE)
as are notified under the Companies Act, 2017

< Istamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as are
notified under the Companies Act 2017

- Raguirements ol the Modsraba Companies and Modsraba (Floatation and Control) Ordinance, 1980, Motdaraba
Companies and Modaraba Rules, 1981 and Modaraba Regulations 2021 and

= Provisions of and directives issued by the Seowities and Exchange Commission of Pakistan (SECP) under the
Modaraba Companies and Modaraba (Foatationand Control) Ordinance, ¥80and the Companies &ct, 2007
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Wheraver the reguirements of the Medaraka Companles and Medarabs (Fleatation and Control) Ordirance, 1980, Modaraba
Coempanles and Modaraba Rules, 1981, Madaraba Regulstions 2021 IFAS, the Coempantes Act, 2017 and provisions af and
directives issued by the Secunities and Exchange Commission of Pakistan (SECP) under the Modaraba Companias and
Modarata (Floatation and Controt) Ordinance, 1980-and the Companies Act, 2017 difter front IFRS; the requirements of the
Modaraba Companias and Moderaba (Floatation and Control] Ordinance, 1980, Modaraba Cormpanies and Modaraba Rules,
1781, Modaraba Reqguiations 2021, IFAS, the Companies Act, 20017 and provisions ol and directives issued by the Securities and
Exchange Commission ol Pakislan (SECP) under the Mpdaraka Companles and Modaraba (Floatatlon snd Conirol)
Ordinance, 1980 and fhe Companies Act, 2017 have been followed,

Istamic Financial dcocounting Standard (IFAS) 2 Mareh’ issued by the Institute of Chartered Accountanis of Pakistan was
adopted by the SECF vide SRO &31(1)/ 2007 datedMay 22, 2007. Under [FAS 2, the ljarah transactions are accounted for in the
following manner

- Mustalir (lessors) presents the assels subject to llarah in thelr balance sheel scoording te fhe natine af the assel
The Musta]ir is required 1o distinguish (hess larah assets from the &5sets Inown use

# Costs, including depreciation on the assets given on [farahy Incurred Tn'earning the [jarah income are recognised as
ENpEnses

- [larah income is recognised in income an an acorual basis as and when the rental becomes due, unless another
systematic basis s rore representative of the time patiem in which the benefil of the usa-derived from the |eased
aszat s diminished

The SECP vide its lettar No. SC/ M RW/ SCM 2009 dated March §_ 2009, llovwed that in case of Modarabas, IFAS 2 shall be
apnlied tor lfarah transactions executed on or after luly 1, 2008, Azcordingly, e Modaraba has accounted lor fjarah
transactions erecuted before July B, 2008 as finance IEc?saé and has trested the liarah transaclions exscuted on or after
luly 8, 2008 in sccordance with the requirements of IFAS 2

Accounting canvention

Thesa linancial statements have been prepared undar the historlcal cast.
Critical agcounting estimates and judgments

Us= af estimates and judgmanis

The preparation ol fhe financial statements In conformity with the approved sccounting standards as applicable in
Paklstan requires the management to make estimales, judgments and assumpflions that affect the reparted amounts ol
assets and labilities, income and expenses. It also requites the management to exerciss [udgmeants in agplication of the
Miodaraba’s accounting polictes. The estimates, jpdgments-and associated assumptions are based on the management’s
experience and various other factors that are-believed to be reasonable under the circumstances. These estimates and
assumptions are reviewed on an ar-going basis. Revisions to accounting estimates are recognisad in'the pariod in which
five estimale (5 ravised it the revision affects only that period, or In the pericd of revision and future paeriods I the revision
affects both the current and fulure periods. The areas where varipus assumptions and estimates are significant to the
Modaraba's tinancial statements or whers jJudgments were gxercised in the application of accounting policies are as
toliows:

I estimates of residual values, useful Uves and depreciation mathods of tangible assats, intangible assets and arah
assels (notes 4,670, M and 12);
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1] classificatton, valuallon and provision against non-performing leases, llarah portiollo, diminishing musharika,
investrments and other receivables Inotes 4212 6, 7.6,8.1.3, 2.3, 108 and 1041

iif} provision far Workers Welfare Fund (note 16.3);
vl provision tor sates tax on the Managemant Company's remuneration (note 253 and
W) provision for taxation (notes 4.7 and 24).
3 STANDARDS, INTERPRETATIONS AND AMENDMENTS TO PUBLISHED APPROVED ACCOUNTING STANDARDS
kN Standards, interpretations and amendments to published approved accounting standards thal are effective in the current
year

There are cartain amendrments to published and approved accounting standards that are mandatory for the Modaraba's
accounting peried beginning onduly 1,202, but are considered not {o be ralevant or do not have any slgnificant impact on
the Modaraba's aperations and are, therefore, not detalled in these financlal statements.

3.2 Standards, intarpretations and amendments to published approved acocounting standards that ars not yat effective

I There are certain other interpratations and amendmefits that are mandatory lor the Modarabia's accounting pasiods
beginning an or after luly 1, 2022 but are considered not 1o be relevant or will not 'kave any significant elfect on the
Modaraba's oparations and are, therelare, not detalled in these financial statemants.

i SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The cignificant accounting polices applied in the preparation ol these financial statements are set out bolow. These
pollcies have been consistently apolied lo all the years présented,

&1 Gash and cash equivalents
Cash and cash equivalents are carried in the balance shest at amortised cost For the purpese of cash Mows slatemeant,
cash and cash equivelenis comprise cash and bank balances and only those short term investments which are highly Lguid
and miaturing within fhree months from the date ol acquisition, which s readity convertible into known amounts of cash and
which are subject to an 'rrrsig_'.lﬁcant risk of change in wlue,

6.2 Financial instrumsnts

21 Financial asseis

£.211  Classification and subsequent measurement
The Modaraba ctassifies its financial assats in the following measuremeant categories:
- at amartised cost

= at lair value through other comprehensive income [FVYOCHE: and
- at lair value through profit or loss (FVPL)
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4.21.2

The classification reguirements for debit instruments are descrited below

based on the business modelassessmeant of the entity and the cash llow characienstics of the assel

a)

b}

c)

At amortisad cost:

Assels that are held for collection of contractual cash Nows where those cash llows represent solely paymeants al
principal and nterest (SPPI), and that are not designated at FYPL, are measured st amortised cost. The carmying
amount of these assets is adiusted by any sxpected oradit loss allowance recoanised and measurad as desoribed
innote £212

Fair value through other comprehensive income (FVDC1):

Financial as=sets that are held for eollection of contractueal cash Mows and for selling the assels, where the assals’
cash lows represant selely payments of principatand interest. and thatare not designated at FVPL, are measured
at tair valua through other comprehensive income (FYOCH, Movementsin the carrying amouni are taken through
othet comprehensive Thoome (OC]), excep! for the recognition of Impairment losses or reversals, recognised and
migasuied as describad Ih note 4212, interast revanue and fareign exchangs gains and losses on the instrumsant’s
amortised cost which are récognised in the profit and loss acocount, When the financisl azset s derecognisad, the
cumulafive naln or less previously recognised in ofher comprehensive income ts reclassified from equily to the
@Erofil and loss account,

Fair value through profit or loss (FYPL):
As<els that do not mee! the criferia lor classification al amortised cost or FVOC! are measured at fair value

threugh profit or loss. A aain or loss on & debl instrument that |s subseguently measured at 1alr value and ts not
part ql & hedging reiationship isrecognised inthe prolitand loss account in the perjod inwiich it arises

Impalrment

The Modaraba assesses on & foeward-looking basis the Expected Cradit Losses (ECL) asspciated with its dabi Instruments
carmied at amortised cost and FYOCL The Modarabs récognlses a loss allowance for such losses at each reparting date. The
measurement of ECL reliects

An unbiased and probability-welghted armount thatis determined byevaluating a range of pessible outcomes;
Thetime value ol money; and

Reasonabis and suppartable information that is available without undue cast or 2ffort at the reparting date about
pastevents, current conditions and forecasts of futurs economic conditions:

A default on a finahcial asset iz whaon the counterparty isils to make contractual payments within 70/days of when
thay fall dus
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The Modaraba apglies the IFRS 9 general approach to measure Expiected Credit Losses (ECL) for fjarah finance and
dirninishing musharipa A Wetime ECL s recordad on arah finance and diminishing musharika in which there has been
Significant Incregse In Credit Risk (SICR) from the date ol Initkl recagnitien and which are credit impaired as on the
reporting date. A 12 manths ECL is recarded tor jarah finance and dimminishing mushariks which do not meet the criteria for
SICR ar "credit impaired” as at the reporting date: To assess whather there s a significant increase n credit risk the
Modaraba compares the sk of a default ocourring on he asset as at the reporting date with the risk of defsult as at the
date of initial recognition. The Modaraba sls0 considers reasanabile and suppartive forwarding-looking infermation in
determination of ECL The allowarce I Increased by provisions charged to profit and less apcount and other
comprahensive Income and is decreased by charge-ufis, net ol recoveries

In evalyating the adequacy of ECL, tha management cansiders varjous factors, including the nature and charactensticsof
thie obligor, current economic conditions; credit concentrations or detedoration in collateral, historical loss experience and

delinquencies.

The Modaraba Regulations, 2021 specifies a criferia tor classification and provisioning of Impaired assets. The Modaraba
while recognising provision tor impaired assets has considered the amount which is higher of {on 3 customar basish

: thie provision required under the Modaraba Regulations, 2021 and
. the provision required undet IFRS 9 using the Expectad Cradit Loss |ECL] model

£.213 Derscognition

Finencial assets, or a portion thereof, are derecognised when the contractoal nghts 1o receive the cash flows from the
assots ave expired, or when thay have been transiered and gither:

il the Madaraba transiers substantiaily ail the risksand rewards of ownership: ar

(i} the Modaraba nedther transisrs nor ret_ains_suhﬁanﬁa&ly all the risks and rewards of ownership and the Motaabs
tias not retained controL

The Modarabae entors into trarsactions whersby it transfers assels recognisead in its balance sheet, but retains eithor all or
substantially all o the risks and rewards ol the transferrad assets In thesz cases, the wransterred assels are not
derecagnised,

&.21.4 Regular way coniracts

All regular way purchases and sales of linancisl assets are recognisad on the trade date Le_the date onwhich the Modaraba
commits to purchase or sall the Ssset

&22 Finanaial Uabilitias

All Ninancial Habilities are recognisad at the tmewhen the Campany becormnas a party (o the contractual provisions of the
instrument.

Financial liabllities are classified a5 subsequently measured at amariised cost except for
= Financiat babilitkesat fair valus throwgh profit or loss;and

- Firancial liabilities arising Trorm the transfer of linancial assets wihvich did not qualify tor derscognition, wherabiy a
financial Lability Is recognissd tor the consideration recelvad lar the transler,
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Derscognition

Financial labilities are derecognised at the fime when these are exfinguished Le when the abligation specified in the
canmiract is discharged, cancelled or expired, Any gain ar loss on derecegnition of financial assets and financial labilllies is
taken to the profit and loss account

Initial recoanition

Financial assets and linanclal labilities are recognised at the time when ine Modarabs becomes a party to the contractual
provisions of the nstrument. These are initially recognised at tair value plus transaction costs except for financial assels
camied at fajr value through profit or ioss, Financial assetscaried at fair value through profit or Loss are initiatly recognisad
at lalr value and trangsaction costs associgied wilth these finandlal assets are taken directly to the prafit and loss account.

Offseriing of financlal assals and lahilities

Financial assets and financial babilities are offsetand the nat amaunt s reparted in the financial statements when thareis
a legally enforceabie nght te set off the recognised amounts and thera is an mtention to settie on anet basis. or realise the
assets and settlethe Labilities simultaneousiy

Write-olis

“The gress carmying amount @f 2 limancial asset is whitten off when the Modazslia has no reasonable sxpectations of
recavering a financial asset in s antirety or a portion thereof Against each customer's putstanding exposure which stands
as impalred, Maodaraba makes an assessmient with respect to the timing and amount of write-off based on the expectation
of recovery. Howevet, financial gssete that are written off remain subject to ledgsl enforcement activities for recovery of
amounts dus,

Hminlshing musharika

It iz aform of partnership inwhich the Modarabaand the customer create co-ownership In the asset by purchasing it jointly.
The Modarabia then rents out its share of the asset (o customers. Besides the payment ol rantals, customer also purthases
It asset from the Modaraba In installiments Hence a1 the end of [he t2nure, customar bacomes sole oamer of the gsset

Redeemable capltal

The Modaraba offers only one deposit product, "Cerdificates of Musharika (COM]™ under a scheme duly approved by the
SECP vide itz letter ho. 7(04) Reg-Mod/P5-449 dated April &, 1995 Thae scheme ol COM has been formulated under the
parameters laid down lar this purpase by the SECP Inits "Guidelines tor Issue of Certificates of Musharika lor Modarahas®
{the Guidelings) [ssved on September 7,1994

As par reguiremeants of the Guidelines, the scheme of COM is based on the coneept of "Mushanka®, hence it s classified as
Redesmable Capital The salient features of the COM dre as (ollows:

= This s a return based cerfificate wheregin a deposit 15 placed with the Modarahs for a definite peried of time

= Total profits aiter chaming all expenses, provisions [ impairments and the Management Comeany's remuneation
ol the Modaraba are shared by the COM holders and the Modaraba in accordance with ratio deciared by the
Modaraba and accepled by the COM holders. In'the absence of such declaration, the total profits shall be shared
betwesn the COM holders and the Modaraba in proportion to their contribirtion in the Modaraba.
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* The amourd of profit allocatad to the COM holdess shall be shared betweean ditferent catenory [/ Hars of the COM
haldars on the basis of predetermined weightages annpunced by the Modaraba al the bizginning ot 2ach quarier

= in the event af loss, such toss shall be shared betwesn the TOM holders and the Modaraba im proporfion to their
tumd

b4 M=t investment in ljarah finance

Leases transactions entered Inlo by the Modaraba prior to Jily 1, 2008 are sccounted for as finance |easas wherely assels
undear 1jamh arrangements are presented as receivable at anamount egual to e pressnt value ol the minimum lfaah
payments, including estimated residoal valug, it any, Unearned Income | e excess of aggreoate rentals aver the cost of the
asset is recorded at the inception of the farah and is amortised aver the term of the arah so as o produce a constant rate
of return on net investment in lisrah. Allowances for hon-perfotming [Bases are made In aooordance with the criteria
menlioned in note 42,12 10 thesa tnancial statement=s

45 Impairment af non-financial assels

The carrying amounis of assels are reviewed 8t each reporting date to determine whether thare is any indication of
impairment of any aseet or a group of assets. |1 any such Indication exists, the recoverabla amount of thal asset is
estimatad and Impairmienl losses ate recoanisad in the profit and lass accounl An impaiiment loss is reversed anly to the
extent that the ssset’s carrying amount does not exceed the camying ameunt that would have been determingd i no
impairment loss had been recognisad

Adefault on a fingncial assat is when the counterparty [olls to make contractiual payments within 90 days of when they fall
due

&4 Flxed assets
&1 Tangible fixed assels
6611 Owned assals

These are stated at cost less accumulated depreclation and accumillated impairment losses, i any. Cost includes
expenditure that ks directly stiributsble to the a::qtifsitiun ol the items Subssquent costs are included In the assets’
camying amounts or recognised as separate assels, as approprate, only when it os probabte that future economic benefits
assuciated with the ftemis will Tlow to the Modaraba and the cost of the iterns can be measured reliably. All othes repairs
and maintenancs sxpenses aie charged to the profit and less account ag and when incurred.

Depraciation s charged Lo the profit and loss acceunt on a straight Une basis in accordance with the rates specified in note
it to these financial statements and atter tsking Into-account residual values, If significant. The residual values, useful Lves
and deprecigiion methods are reviewed and adjusted, it appropriate, at sach reporiing date. Depreciation Is chamged an
additions from the month the asset 15 available for use-and on dispesals upto the month preceding the moanth of disposal

Gaing and |osses on disposals are determined by comparing the sale procesds with the carrying amouniz. Thess are
recorded in the profit and loss acoount in the peried In which these arlse
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ljarah assats

Assets [eased out under lfarah onor aiter luly 1, 2008 are recorded a5 ljarah assets and are stated at cost legs scoumulated
depredizlion and accumukated mpairment lasses, 1T any. Depreciation is charmed to e profit and loss aecount on a8
straight line basis, inaccordance with the rates specified in note 10 to these financial statements, wheraby the cost af an
assel less salvage value is written off over thelease terrm, which is congidered to be-the estimated useful life of the assat

Leases ledczp! ljarah assets)

The-Modarabia has ocoupled varlous offices under lease amangemants Lease terms are negotiated on an individual basis
and contain a wide range of different terms.and condifions

Paymenits associited with shori-term leases and leases ol [ow-vilue assits are recognised on a straight-line basis as an
sxpense in the profitand loss aceount. Shorf-termt [eases are leases with a l2ass t2rm of 17 monlhs or less

In determining the iease termn, mamagement considers all facts and clicumstances ihat create.an egongmic Incentive o
exeroise an extension aption or not axercise & termination option. Extensiwon options (o periods efter termination opticns)
are only included in the lease term if the tease is reasonably certain to be exiended (o not terminated).

The [agse ability is inifially measured at the pressnt valde ol the lease paymenis over the period of leass term ahdd that are
not pald at the commencement date, discounted using the interest rate iImplicit in the lesse, or if that rate cannot be raadily
determined, the Modaraba'’s incremental bogmawing rate.

Lease payments include fixed payments less any lease incentive receivable, variable [ease payment that are based on an
index or a rate which are inltiglly measured ssing the index or rate 3= at the commancement date, amounts aspacted to be
payable by the Modaraba under residial valle guaranless, the exprcise price o 3 purchase option i the Madaraba (5
reasanably certain to exercise that eption and payments of panalties for terminating the lease it the lease term reflects
that the lessee will exercise that option: The exdension and tBrmiralion options ars Incorporated in determination ol iease
term only when the Modarabea s reasonzbly cerain o exarcise these Gptions,

The lease Liabillty is stbssguently messured st amaoriised cost Gsing the effective inforest rate mathod. The [eass liability
= alsn remeasured 1o refleg! any reassessment of lease modification, or 1o reflast revised In-substance fived lease

payment

The lease Uablliny s remeasured when the Modarsba reassesses tha ressonable certainty 1o sxercise extension or
termination option upon acturrenceof either a significant event or asignificant change in circumstances, of when there is
a change in assessment of af option to purchase underlying assel, or when thare |5 3 chande in amourt sxpected to be
payable undar a resiival value guarantes of when thiem 15 a change In futurs [E552 payrments resulting from 2 change inan
Index ar rate used to delerming those payments. The comesponding adjustment is made o the carrying amount of the right
ol use assat, oris recorded In the stalement of profit or loss aceount i the-carrying amount of right of use asset has been
reduced 10 Zere

Whern there is 5 change in scope of 3 |ease, or the consideration for 2 lease, that was not part of the original terms and
conditions, the same IS acoounted for as a lease modification. The lease modification is accounted lor as a =sparale lease
if modification increases the scope of lease by adding the right 1o use ane of moere underlying asssts and the consideration
lor lease Incrsases by an smount that is commensurate with the standaignz price far ine increase In scope adiusted 1o
raftect the circumstances of the particutar contract. it any. When the lease modification isnot accounted for asasaparate
[Base, the lease Uability s remeasured and cormesponding adiustment is made to right of use assel
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The right ol use assel is indtially measured at an smournt edqual th tha Initial measurament of lease lability adjusted lor any
legse payiments made at or before the commencemant date, plus any Initial direct costs incwred and an estimate al the
cosls te be fncurred ta dismantie and remove the underlying asset or to restare the underlying asset or fhe site-.on which
the asset is located.

The right of vse asset is subseguently measured at cost less accomulated depreciation and acaoumulated impairment
losses, if any. The right of use azset s depreciated on a siraight line method over the lease term as this method most
closely reflects the sxpected pattern of consumptian ol luturs economic benefits The rght of use asset Is reduced by
impairment lesses, it any, and adjusted for ceriain remeasurements of the lease Uability,

kb2 Intangible assets

iritangible assets having afinite useful lite are stated ot cost less gocumulated arnartisation and accumuliated impairment
losses, IF any. Subsaguent costs are included In the assets” carrying amounts of recognised a5 separate assels as
appropriate, only when it is prabable that the future economic benefits associated with the assets will flow to the Modaraha
anil the cost of the items can he measured reliably. Amortisation is charged 1o the prtil'il and lass account using the stralght
ine methad in accordance with the rates specified in note 72 to these financlal statements. The usetul lives and
amortisation method are reviewed and sdjusted, as appropriate, at each reporting date. Amertisation iz charged from the
month tha assat ks avallable lor bse while In the case ol assets dispesed ol it ischarged till the month preceding the month
al disposal

Intanglkle assets having an mdafinile usstul e are stated gt cost less scoumulated impairment Losses, itany.

Gairs or losses on disposal of intangible assets, if any, aretaken (o the profii and toss aecount in the period in which these
arisa.

4.6.3 Capital wark-in-progress

Capital work-mn-progress is stated at cost lessaccomulated impaimment losses; it any, and represents expenditure on fied
assets In the course of conatruction and installation and advancas for capital expenditure. Transfers are rmade to the
relevant cateqory of fangible / intangible assels as and when the assets are available for Intended usa

4.7 Taxation
Current

The tharge lor current taxgtion = based oh taxable come at the corent rates ol taxation atter taking into account
svatlable tax credit and rebates, i any. Intome 1ot the purpose ol camputing curment taxation |5 determined under the
provisions of tax laws.

Deferred

Deterred tax is accounted for using the balance sheet ligbillty method in respect of gl tempotary timing differences arising
from difference petween the carrying amount of the asselts and Labilities in the financial stalements and commesponding 13
bases used in the computation of taxable profit. Deterred tax labilities are recognisad for all taxable temporaty differences
and deterred tax assets are recognised for 2l deductible temporary difterences to the extant that it is probable that taxable
profit will be available against which the deductible temporary differences. unused iax losses and tax crediizs can be
wtilised.
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Deferred tax is calculated at the rates that are expected to apply to the period when the difforences reverse based on tax
rates that have been snacted or substantively enacted by the reporting date Osferrsd tax is charged or cradited in the profit
or (oss acoount, except where deferred tax arizes on the ifems credited or charged to equity inwhich casa it is included in
eqity or when they relate 1o ltems recagnised in other comprehensive Income in which case it ls recognissd in the other
comprenensive income,

Creditors, accrusd and other Liahilitiss

These are carmied at amorfised cost, which is the fair value of the consideralion te be patd in the future for gobds and
services

Frovisions and contingent assets and (fabilities

Provisions are recognised when the Modarabia has a present, legal or constrictive abligation as a result of past event it is
probable that an autflow of resaurces embodying economic benefits will be requlred (o setile the oblgation and a reliable
estimate of the amount of obligation can be made. Provisions dre reviswed-at each reportmg date and adjiusted to rellect
the current best estimates

Contingernt assels are not recognised and are disclossd unless an inflow ol sconomic benefits is virtually ceriain
Cantingent liabillties ara not recognizad and are dissiosed unless the probabiility ol &n outflow ol resources embodying
economic bengfits {5 remote.

Staff retirement benefits
The Modarabe oparates

il a recognised provident fund for all eligible employses: and
] an approved detinsd contnbution gratuity sehem: for sl permianant employeess.

Gratuity is payable to employees on completion of the prescribed gualifying period of service under the socheme.
Contributions to the provident fufd-and gratuity fund are made at the ate of 10% and 8338 respectively, of the basic
salaries al emplovess Obligation for contribution to defined contributlon plans are tecognised as an employee bamefit
expense inthe profit and loss account when these aredue

Investmants out of the alorementioned funds have been madsa in sccorcance with the provisions of section 218 of the
Companias Act, 2017 and the conditions specified thergunder.

Revenue recagnition

= The-Madaraba foliows the finance method lor recognising Income on llarah contracts commencing prior to luly 1,
2008 and accounted Tor as fingnce leases. Under this method the unesmed income | e the excess of aggregate
[jarat remtals (incloding residual valoe) over the cost of the asset under [jarah facility s deferred and theh
amortised aver the term ol the ljarah, so 35 o produce a constant rate of retm on nat nvesirnant in the ljarah
Incoma on ljarah is recognised from the date of delivery of the respective assels to the mustsjin (lessor)

- For ljarah amangements commencing on ar aftsr luly 1, 2008 |jarah rentals are-recognised a5 income on acorusl
asis a5 and when rentals become due. In case of Jjarah arrangements with staggered rentals, the ncome s
recognisaed on a straight Line basis over the farah temm.
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- Unearned Incame in respect of non-ramunosative security deposits is recognized on a straight ling basis
- Gains / losses an lermination of ligrah centrao!s are recognizsd as income as the difference between the proceeds
realised from the cestomars on Sale of larah assets and the net ook value at which such assets are cammied at the

time of termination

- intome In respect of non-parformming liarsh finance is held in suspanse account, whefe necessary, in accordance
with the requiremiaznis ol the Modaraba Sequiations, 2001 fssued by the SECP.

= Cocumentation charges front end fees and other [jarsh related income are taken to the profit and (oss account on
an aoccrual hasis

- Profit on Diminishing Musharlka arrangements is redoonisad onder the effective mark-up rate method based on
the amount ouistanding

= Prafit / return on deposits/ mvestments Is recognised on goerval basis

= [neome from Sharah non-compliant avenues is not recognised in the profit and loss account and is ciassilied as
charity payable.

- Income recoverable on glassified ijarah finance and diminishing musharika armangements is recognisad on a
reagipt basis

= therintome s recognised on an accrual basis.

&2 Proposed profit distribution to Modaraba certlficate holders and transfers belween resarves
Proposed profit distribution and transters between reseErves matle-subsequent to the reparting date-are considered as
non-adiysting events and are recagnisad in the fimancial statemanis in the pericd in which soch dividends are declared /
transfers are rmade.

&3 Earnings per certiflcate
Basic eamings per ceriiticats is caloulatad by dividing the profit after taxation lor the year by the weighted averags number
of ceriificates outstanding during the vear. Diluted eamings per cerificate s determined by adiusiing the profit or loss
attribiriable to ordinary certificate holders by teking into accoont the cohwersion of any dilutive potential ordinary

ceffificates

Crdinary ceriificates are clagsified as equity and are recorded at their face value. Ingremeantal costs direcily atinibutable to
the issue of new centificales of options are shown [N equity as a deduction, net of tax, ram the proceeds:

696 Funectional and presantation currency
ltemns Included In the fnancisl statements are measured using the cufrency ofthe primarny economic envirenment Inwhich

ine Medaraba operates. The financlal statements are presented InPakistani rupees, which is the Medaraba's funciional and
presentation curmenty.
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Forslgn currency transactions

Transaciions in torelgn currencies are camverted into Pakisiant ropees at the rate of exchange prevalling on the date of
fransaction, Monstary 2ss=is and liabilifies in toreign curmendies are fransiated into Pakistanl rupess &t the rate of
exchange prevailing at the reporiing date. Foreign axchange gains and losses resyliing from the settiement of such
transactions and from the translation at vear-end exchange rates are recognised in the profit and loss account.

Segment reparting

As par IFRS 8; “Diperating Segments”, segments are reporied ina manner cansistent with the Intemal reparting used by the
chiet operating decision-maker. The Chicf Executive Officer has been identified as the ahief operating decision-maker, who

is responsible for allocating resources and aesessing performance of the opsrating seomants.

The Chigl Becuthve Officar 5 responsible for the Modarabia's entire' product poritolio and considers the bilsiness to havea
single operating segment. The Modataba's ass=t allocation decisions are based on a single integrated investment strategy

and the Modaraba's performances 15 evaluated on an overall basis

Commitments

Commitmants are disclosed In the financial statements at committed amounts

Jarse 30,
v [ %

CASH AND BANK BALANCES T (RN | T —r—
Balances with banks

- ineurent accounts & T1T,644 252,639,769
- Indeposit accounts 24 457,273,251 LbhbH 1858 824
= interm deposit receipis ha 50,000,000 50,000,600
Balance with the State Bank aof Pakistan 76,204 128719
Cash in hand 81,504 75,000

S14148,425 169029312

Ihess carmy prafit at 1he mie @Enging between 2.64% to 12.75% (2027 32549 to 4.00%] per anmium

Term deposit receipts carry profit at the rate of 6% (2021 6.00%:) per annum and are due to mature on July 06, 2022

The balanres held with banks In depasit accounts have been Kapt in arder to comply with the requirement of the Modaraba
Regulatinns, 2021 lzsued by the SECPwith respect (o the maintenance of the prescribad Uguldity against the Cerfificates of

Musharka issued by the Modarsba
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&1

6.2

&.3

&4

65

LUARAH RENTALS RECEIVABLE

llarah rentals receivable - considerad good - secured

[jarsh rantals receivable - considered bad ar doubtiul 6]
Less: allowsanee lor potential ljamah losses [
Lass: profit held in suspenss 6.3

This Is netted-aff with the related szcurty deposits held as at the reporting date

Allowance for potential [jarah losses

Opening balance
Impact cnadaption of IFRS 2

Reversat tor the year - net
Amount written off during the year
Closing balance

Profit held In suspense
Opening balance

Reversal of Income suspended during the year
sSuspendad income reversed doring the year

June 30, luna 20,
Note 2022 202
= [RUpORE} ——————
124,755,374 nistonan
27,549,069 16266892
(12,327 447) 114.520,074)
{15,251,422) (19144 816)
124,755,394 350003
juna 30, lune 30,
2022 207
A —— Egupuu E] ;;;;;;;;;;;;;
16,520,075 5505480
= 26118922
16,520,076 26602
(6.192.429] (16,704, 3256)
12,327.64&7 16,520,076
19,764,816 5Y5.717
(4,505,394) (6,206 961)
15241422 19 /46 A6

Closing balance

jarah meludes Bs 53 55 million (2021: Bs 44.81 million) which have been placed under non-performing status, The details of
categaory of classification of these assets are given innote 2522 to thess financial statements.

The Modaiaba has avalled the benefit ol forced sale value of as==ts held as collateral snainst non-performing fjarah as
allovwed under the Modaraba Regulations, 2021 i=sued by the SECP. Had the benatit not been taken by the Modamaba, the
specific provision-against non-perdorming farah would have been higher by Bs 27 97 milllon (2821 Rs. 22.97 mitlion).

ADVANCES, DEPDSITS, PREPAYMENTS AND

OTHER RECEIVABLES lunaa0,
Note 20m

Considered good e N TeurwypRp——
Advances

Advances against assats under jarah arrangements n 136,967,466 135,084,760
Advances against assats under diminishing musharika arrangemerts 11 206, 1T11138 87 316,670
Deposits 1,040,000 1040000

whww. olomodamba com
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1.2

T3

T4

1.5

.6

Prepaymsnts

Prepakid commission or the sale of Cerfificates
Musharlha (COM)

(ther prepayments

Other recaivables

Accrued profit on depasit accounts and term deposit receipts
Accrued profit on diminishing musharika

Cihers

Cansidered doubitiul
Others
Provision foe impairrmont Loss against doubiful recoveries

Nate

)

TAERTA
dib

15

June 30, June 31,

2022 20
—— {Rupesg) ————-—emes
1,833,828 16,063,355
1.008.225 LAB3. 148
858,652 3.321200
39,649,327 79,355 284
4924926 404924
3532228 2686200
(3,532 238) (2,686200)
411,973,563 282 263 341

Inese represent amounis disbursed to various vendors for the supply oF construction of assets against the fnancing to be
extended by the Modaraba to1s custorners under ljarah-and diminishing musharika-arrangements:

Commission in respect of the sale af COMs is being amartised over the maturity period.

This includes sccrved profit from diminishing musharika related to Key management personnel amounfing 1o Rs. 0,139

june 30, Hme 34,
Nate 2022 200

mitibion (20271 Rs. 0045 million],

Accrued profit on diminishing musharika is as follows:

Acorued profit on diminishing musharika
Less: profit haid in suspense
Closing balance

Movement In provision during the year is as follows:
Cpening balance

Provision (or the year
Closing balance

e s s e *nunaual imma e -
80,770,347 47,115 584
(21,121,620 'i IB_.EQ_D,_I_EI]I_
39,649,327 29,355,264

2,6856200 160,000
Bub6028 2.9524.200
3.532.228 £.686 200

This aiso includes recaivable from gratuity fund of the Modaraba amaouriting ta nil (2021 Bs. 0002 milllon).

wwww olETiodaraba com
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8.1

8.1

8.1.2

June 30,
Mete mal

INVESTMENT IN SUKUK CERTIFICATES e Rl e
Al amaortised cost

Investment insukuk cerificates 81 57.701,835 57701835
| e=s: provisiaon in respeot of sukuk cerfificates B13 157,701.835) (57,701,835)

Less; Current portion of myvestment in sukuk cerfificates

Particulars of Investmant in Sukuk Centificates

Uesmiar o ‘F'-tl"l'i'"-“EEI = Camyimg
- : | AmsuEl Provisan | Emnan
St | P ™ 1 | ButetEaEig ol s 0l mmad
':'l"; 1‘:"' | | mambhine | hins 30,207 | june 3
y i | ||y b o]
(Augeas}
Soeuk cortificates of
Pu 5000 gach unless
saiet] ptherwics
Sapuiity Leassing 1ol - - Long My Frs clae tvssspeeifie loswd oM ES womem -
Comporstion m==ts wsd a=snoissd 18
Limited inetg B1.1) rnesressdes wilh B sty
RGN
Srafwg) Fabnes 0D gy "EA Sywars e e s charngs o all S0.N0E000 (RR.00L000) =
Prryati] prusnnt ane [udien plunt snd
Limited (note 812) machirenry of this Campany,
eyl tn B =il et
with o Evemagin
&z 31 June 30, M2 57, T0LESS (57, 70,8351 -
A 2t June 38, 2031 Foma=E oo -

Oin March 18, 2010, the terms of the redempfion of principal outstanding balance and payment ol profit therson were
restructured. Under the revised terms, principal redemptions were to commence from April 2000 in 48 equal monfhly
irstsllments pavable In armears and profit was io be payabls at the rate of 4% for the first gightesn months commencing
trom the date of restructuring and at the rate of 7 month KIBOR thereafter. The revised agresmant was restructured with
effect frorm March 19, 2071 under which, all future profil payments as perthe first restructuring saresment were waived and
tHe redemptions of the outstanding princips]l balance were 1o be continued o be made as pat tha origingl restrocturing
apgreement During fhe year ended lune 30, 2012 the terms al the agreement wera revised 100 the third fime, wherelly, the
remalning principal became payable in 120 equal manthly installments commencing from February 19, 2012 The paymenls
of these sukuk certificates have been overdue since July 2076 Accordingly, the sutstanting batance has been fully provided

Az per the terms of the sukul agregmaent, tha prncipal was to be repald in 14 egual guarterly instaliments beginning foom
thie Xt maonth following the date ol dishursement, whersas, profil was payable semi-annuslly In arrears However,
principal payments have been overdue since 2008 and, acocordingly, the sukuk bas been classiffed urider the 1oss’ category
of non-pesforming assets as per the reguirements al the Modarabs Regulations, 2021, Consaguently, the management has
retained g provision at the rate of 100 parcent in respect of the sald investmeant and has suspended the acorued profit upto
June 30, 2022
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813 Movement in provision against Sukuk certificates

Opening balance
Provision fof the year
Closing batance

8.z Break-up of Investment In sukuk certificates between long-tarm
and current portion Is as follows:

Current portion of investment in SUkuK cartiticates

Less- provisian hald

Long-term portion of investmant in Sukuk cerfificates
L ess: provision held

lune 30, lure 30
Note 2022 202
R T T T mUD-H'ﬂ-F1 PP TR T TP,
57.701.835 5rME3s:
57,701,835 57701835
57,701,835 57,701,835
(57,701.835) (57.701835)

8.3 Sukuk certificates of Bs 577 milllon (2821 Rs 577 million) have been placed under non-performing status The details ol
category of classification of these assets are given in note2Y 2.7 to these fmancial stalemenis.

2 DIMINISHING MUSHARIKA

Stalf - considered good
- Housing lnance
- Maotar vehicles
-Othars

Others - considered good
-Housing linance

- Motor vehitles

- Plant, mechinery and egupment

Others - considersd bad or doubtful
- Housing linance

- Muotor vehioles
- Plart, machinery and eguipmesnt

Less: provision In respect of diminishing musharika

wwww olETiodaraba com
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93

lune 30, lure 30
Note 2022 202
----------- = [RUPOOE] r-——smsreneneam
42,928,839 16252324
264567656 27000932
1933187 3, 345,4641
B89.32¢.462 106,598,657
387290578 382941380
1654938707 1.319.317.945
1.727,437.560 LT 942 212
3579.656,855 3,182 721,557
56279 664 33,669 658
126,778,752 01,891,333
183,078,216 1253609
(89,189.541) [88,152.308)
3,473,555,520 3219430240
3,7562.885,202 [ 3.325,028,937 -
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2.1 Thess represent linance provided to smplovess, officers and key mansgement personngl of the Modaraba onder
dirninishing mushariba arrangement 1o renovation, construction and purchase of houss, purchase of vehicles and other
consumes durables. These carmy profit at rates randing between 13.74% to 18.44%: (2021 10.35%: to W0 89%) ger annum and
are repayabits on monthly basis over a maximum period of 20 years (2021 20 vears). The masdmum adgregate amoun dus
from officers and employees at any time duning the year calctlated by reference to month-end balance s Bs 124080
million (2021: Rs. 120.33% million).

AR This includes diminishing mushatika lacillty availed by key management parsonnel 52 per employment terms: with respest
lo housing finance, motor vehicles and personal fingnce amounting te Rs. 29816 milllon {2021 Rs. 23 68 milllon), A= 9.99%
miilion (2021 Rs WE445 miltion) and Rs 0616 million (2021 Rs 0725 milllon) respectively. These are secured agalnst
diminishing musharika assets

92 Recanclliation of earrying amounts af linance ate 022 200

provided to employees and officers under g essss—es [HOPEER) sossa—sran
Mminlshing Musharikas arrangement

Opening balarice 106,598,697 121,000,328
Disbursements during the year 3,686,254 30,255,164
Transter ol resignied stan {6,235.115) -

Recalpts during the year (44, 720,154) {44 654 795)
Closing balamce 89,329,682 Wa598.697

9.3 Movement in provision against Diminishing Musharika

Opening balance B8.152,308 10.323395
Impact onadaption of IFRS 9 = 28139578
§B,152,308 19462973
Provision during the year -net 1,037,253 494689335
Closing batance 89,189,551 BB.152,308

9.4 Brzak-up of diminlshing Musharika betwéen long-12rm and current partion Is a5 fallows:

Iime 30,
Maote 2021

e ses [RUDREE) ~sis—mmnaies

Current portion of diminishing musharika 1333.903.806 1,369 393,304

Less- provision hald (34,332.530) (32000922
1299571276 1127392382

Long-tarm porfion of diminishing mushariks Z.518.170,957 2054 187941

Less: provision haeld (54,857,031) (54,151,384)

2463 313,925 1.998.636555

2.3 The Modaraba has availed the benefit of forced sale value ol assets held as collateral against non-parforming diminishing
musharika as atlowed under the Modaraba Regulations 2027 issued by the SECP, Had the benelit not been 1aken by the
Modarata, the specific proviston against non-performing Diminishing Musharike would have been higher by Rs 4928
million (2021: Rs. 19.3 mitlion}.
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9.6

9.7

10

10.1

Dimiinishing musharika includes Rs 183 .08 million {2021 Rs 12536 millien) which have been placed under hon-performing

statue The details ol category of classification of these assels are gvan in niote 29.2.2 1o thesea linancial statemants

Diminishing musharika carries profit at the rate ranging bebtween 10.04% to 2116% (2027 £.94% 1o 13.56%) perannum

LARAH ASSETS

llarah contracts commenaing on or after July 1, 2008

-accountad for under IFAS 2

[jarah contracts prior to July 1, 2008
—accountsd tor a5 finance leasas

Less: currant portion of net investment in llarah finance

Asssis under ljarah arrangements

The following i a statement of larah assels

At luly 1, 2021

Cost

Accumulated depreciation
impairment agamst fizrah assats
het book value

Additions

Hisposals
Cost
Depreciation

Depreciation charge tor thiz year
Revarsal af impairment during the year
Closing net book value

At fun= 30, 2022

Cost

Accumultated depracistion
Impalrment against ljarah assets
Net book value

Depreciation rate (Y per annum)

wwww olETiodaraba com

Mote

LY & 02

103

hme 30, Jurse 340,
20 -2021
PP E‘EU#HH] P
181,054,256 2243 896,173
370,000 T70,000,00
1370,000)

{370,000}

Plant, machinery
and equipment
St i s e i -t Fpuph ua] s e S A
3490006914 1217342443 &, 707,369,357
(1762.2%2.384) (683.369,444) {2645 661868)
(17.318.357) (&74,379) 177,793,336)
1TND396173 533,498,000 2243896173
121,355,725 39,080,500 760,436,225
{1,0356,237,245) {652 5TTADL) 11,686, 81464%)
B16.643,999 L66,B06181 1,.285,248,180
{27 793,244) (185,773.223) {&03.566,459)
(547 .493,951) (164,584 820) (794,078,711
§,369,0%5 = §,367.0%4
1,570,833, 7%7 260,220,657 LAV, 054,256
175,125,394 &03.B45.519 3. 718,970,933
11.591,342.334) {3£3.150,103) (1.954,492,439)
112.949,281) l‘.ﬁ]’_&.?’?ﬂ (13.,424,240)
1,570,833, 7%7 260,220 657 LB, 054,256
15.67% to 50% 16.67%: to 5040

Anhuol Report 2022 | 163

3
g
£
2
-

Drg;;ilntmml Overview &
omal Environment

Sustanabilty ek mnd
Opportunity

Performance and Stakehoidemn Elmaﬂ' and
Roesource Allocation

Speoific Declosures 1o tha
Finanoiat Statemant



lune 30, 2
ljarah assets
Plamt, machinery Maotor Total
and equipment vehiclas

AI lu!y 1r zuzu A —— {":u-pansl - —
Cost 1270,053.666 1762672699 5,032,726 345
Accumulated depreciation [1427,363.050) (556,896 660 {2.384.257,N0)
Impairment against ljarah assets (15,060,582) (hEZ2TR4] (16,523 566)
Net book value 1E26.630034 805,313,055 2631563089
Additions 574 815,657 L18.721.734 1393537473
Nisposals
Cost (TSR BEZHAT) T64,051.993) (1.718,974.641)
Dapreciation I97.220 263 hiérh 306,261 962524 524

[387 642 1BA) (3FBT&T.T] (Th& 387 917)
Uepreciation charge tor the year (732149 5%1) (291,777 .065) (1,023,924 &62)
Impairment during the year (1257.774) {11,995) (1269700
Closing net book value 10396173 5334598 000 12538946173
AL Junse 30, 2021
Cost 3,490,006 914 1217 3R ZAKT h, 707,349 357
Accumulated depraciation [7622%2384) (683369 444) (2 445 AATHER)
Impairment apainst fjarah assels 17.318.35/) {474 .979) N2 93.3386)
Met baok value 10396003 533498 {00 2243 894173
Depreciation rate (% parannum) 16:47%: to 5184 1660 ta 50%

10.2 The Mpdaraba has enferad into various ljarah agreemenis for periads ranging from 2 to & years (2021 2 to & years). Security
deposits ranging betwean 0% 1o 55% (202} 0% 10 55% are obiained &t the time of disbursement The rate of profit implicit

in ljarah finance ranges between 1297 to 20035% (2021 % 25% to 13.74%) per annum.

10.3 Met investment in [jarah finance

bume 30, 2032 Tgme 30, 2031
Latsr than Lofor than
Mot Latar
OnE yaar and 0Ne year and
‘";'_:"‘:" Leas than five less than five Lo
MNote YEEH yuars
== (Hupeas)
Minbrmem farah mmymen s roceivills 1264599 - 1284599 1284 599 1260 59%
Adi Resliduat valoe C370.000 - N ] 70000 Amono
Oross imveatmsnd inligrah finoncs 1434 59¢ - AL 599 1634599 1634 599
ess Undamod (nanco ncome E = 3 - -
Allowoncy for prigniial ljorah leses 104 L134,443 - 1154,683 114,043 RETATE
Sumpended Incomn ns e lihET ] - 130154 eI LT gL
Mat fmestmant infarsh fronoe ITnoon E 370,000 70,000 [ JI0.an0
18k [ Armunl Roport 2022 wiww olomodarba com



10.4 Allowance for potential ljarah losses
Jurve 30, 2020
Hpoeilic Genoral Totost
. |Rupud5| B B e A I B
Opening bolancs 1126463 1104 443 L134,4643 KTy
Rovorsal § charge for the year - = | = L
Clomng balonee 1,134,463 - 1136 643 Li3A 403 T34 643
Asat Jume 30, 2022, \farah with outetanding principal amouniing to R= 1134 million (2071 Bz 1134 million) has been
classified a5 non-performing as per the requirements of the Modaraba Regulations, 2021 lssued by the SECP
Jume 30, ume 30,
2022 204
105 Suspended income - Net Investment in ljarah finance - T ] R T———
Opening balarnce 130,156 130,154
[ncome suspanded during the year = =3
Ravarsals during the y2ar = -
Closing balance 120,155 [ AL
10.4 Cantraciual rentals receivable - ljareh contracts commeanoing on or &fter Juty 1, Z008
funa T0; {N
N &l En LI T, D Lafur tham
v s lss Totad
onE year iy Ther yeais e ye=mrs
----- {Rupoat) —
Henitudd oceiible TR R LT TR 1,808 280 418 e TR - FLOEAE - P92 XA
Retal izl dakue 183811 500 1z EN LR2ASL IR FHAATLA Y TIHBRET Ik 4 Gk 45T
Virl il il D)y
gaymirnty recekotile 1005408 P28 1375514958 2380 92908 12904 350 JAARLS A 157 0174
10.7 ljarah includes Rs 5355 million (2021 Rs 6481 million) which have bean placed undes non-perfarming status, The detaits of
categary of classification of thess assets are given in note 2927 to thess financial statements
10.8 The Modaraba has availed the benefit of forced sale value of assets held as collateral against non-gerforming f@rah as
allowed under the Modaraba Regulations, 2027 issued by the SECP. Had the benefit not been taken by the Modaraba, the
specific provision against non-performing Harah would have bean higher by Bs: 2757 million (2021 Bs. 27.%7 million).
Junae 30, luone 30,
1 TANGIBLE ASSETS 2022 201
ereerrerer——rreret. [RUGGEE} mrrrr——
Tanpibie assels In own use N 18,188,846 5126782
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The following is a statement of tangibls assiels In own use:

Al July 12621

Cosl

ACcumutnied degrooiation
Het book vallbe

Anditomn

Disposats
Gerst
Diepresif o

Depgreciuston charge for the yoor
Closmg net book valus

Al June 30, 2022

Cost

ACcumutnied degrooiation
Het book vallbe

Detpresimion ato (% por &nom)

Al July 1.2020

Coest

Accumulated depreciption
Mt ook value

Additinns
Dispogals

o=
Daprecintion

Deprecamiion chonge for tha year
Cloming nel brok vilie

A lur 30, 20800

Cost

Accumulated depreciption
Het book valus

Dopeooiation rota (% per anmimm)

16 | Asmuol Roport 2002

N277 508 GFREREZ T8 667 2,594,300 LETWET
MIZTF) 65T (264820  |25%6300) (385897751
55350 A77B45 3530041 - A,125,742
$20.703 1460557 15:887.50 - 18468761
$ [3ATAGT  Tiges229) - ilANZa

- 4787 LHEE 81y - 137,550

- - 3&.310) c (36300
(74520 leahdsdl  (35E40) = (A370307)
TEBI0 TAAeTI0  T595eAds = 18165386
1219821 8,279,748 38,719,739 1594300 59791998
INE0SFM) (68356180 (M0763304) (25963000 16140330
TRESM 143430 15,5958 445 . 18,185 584

20 33335 M- 3333% 3333%
fupe 30, 0
Faznpibily st
mlmum
[unrilurg W
Leazo hojd 18
n'm-rmaf:mn'lu ,ﬂ;’:uﬁ nfﬁ] mﬁﬁﬁﬁj umchu Total
sylnmn
IRiupoaa)
11,210,008 fTT 52 V94T 2594300 39704997
(#6915 (bAT9.502) (. 97514) T e T KN T
2055073 IEEER Ta B84 R
#7500 hisd, TR0 2473280 3007520
[2057343) 138,895) (2846730T) (Ph684)  (AZ58.229)
H5250 AZT R4S 343164 - 4 Y24, 742
s & T0E242 PR AT 2594,300 L2757
M22258) (6518390 (62saf20) 253000  83589.775)
65250 AZT 84S 3431847 - 4 Y24 742
0% 3333%  20% - 3193% 3333%
v olpmodanba com
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nz2 Detaiis ol disposal of tangible sssots are as lollows
Pt Comt of Accumuinted | Carrying = &ain | (losn) Mode of a1 Pur
atsola dapractatian waliia procesds | on disposal ';_
(Rupoesi 2 E
Furnitore and Fittingo ET NG 4TI Scmp E_
Otfica aquipmant 597540 SRTSAD 40,000 §0000  Modarha Policy M. Al-Magin Cacing Center JEE
applances snd AP0 A44 VARG 13,550 13750 Modarnbex’ Policy  M/s GM Computom E E
compiter systoms Tdfih &1735 I8.310 120 19,350 Modaribs Policy MY asm =
2022 LATL2&0 L3246 950 3310 88150 53,64l
1 =
Ee
o
fune 30, 5 g
MNote 2071 Ea
2 INTANGIBLE ASSETS
[ —— 1HUFHH,' e i
Sofiware 1 833,734 121,323 5
=
£
121 Opening balance 5
Cost 3D,BET,057 30,887,047
Actumutated amortisation (30,755,744) {30.473.485)
Net book value 127323 413582 g
,E'E
Additions during the year 882,989 = Eg
' 8
Disposals o 5‘
Cast = = =
Accumutated amortisation = =
Amortisation charge for the year {170,378} I??E,Zi?]
Clesing net book valus 833,934 171323
Hate of amortisation 3333% 1339
Clasing balance
Cost 31,770,064 0887067
Accumulated amortisation {30.%9361220) (30760, 164]
Nzt book value 833934 121,323
June 30, Jume 30,
2022 2021
13 DEFERRED TAX ASSET - NET G amokinoakrcs UL Lt Nttt asomannonsss
Deferred tax assets arfsing on deductible temporary differences
- ljarah assels 53948585 =
- Tangibis assets 2.137.882 -
-'Intangible assets &, 871,480 -
S2.700157 -

wwww olETiodaraba com
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lune 30, luine 30,
Note 2022 202

131 Reconciliation of deferrad tax assat Hae * [Rupaas] —omeeeees
Oeferred tax asset - opening balance 2 =4
Recognised through the profit or loss account 4230017 -
Defarred tax gsss - closing balance 62900127 A

14 TERM FINANCE ARRANGEMENTS
Musharika I wiakala finance A T2 E 163 1,587,106,145 1,377,550 374
Less: current portion of term finance arrangemants (&37.094,28%] {385,438,066)
Long-term portion of term finance amangsments 1,150,009 854 1,012,102 250

141 Musharika /| Wakala Finance

\Rug==si Hipessd

Eiank Altsduh Limiiasd MEAMHY  Enonnnm UAM-RES U700 Demimly Jpsas Jyeas Hhisemm =0 00000
Mllesl B sl BOODGS000  eDUAOADOR | EIBEEOEEE AASII37 Duminly Mae=a 3yem LRI SV EAL3G
Pukistan Mari=E Refitamoe
oy L imitied NGNS ETT LITREOEE  MSEATEE  Oemimrly  Sy==3  Sy=ws s =7 IR
Lnrtad Bank Limitad 300,54, 000 - 1aMs - fertarly  Jyp=amw - ISR EG0
1 627 104145 1377 551714
142 The alorementioned facllities are secured agalnst exclusive hypathecation over term deposit recelpts, specific movable

llarah and diminishing musharika assats and fhe rentals / Instaliments recelvable in respect of such assels.
143 Thesa carry protfitat the retes ranging between & 52% 1o 15.66% {2021 455 to 8.48%:) per annum

15 SECURITY DEPOSITS

Juria 30, 2021

Flasne
Finance | rah aseets | Totat ®  jurahassets  Total
lease Inase
[Rupees)— . o
Sacurity depoesits Inote 151) JTRO00  ADASALTAT  ADATIATA IEO00  STAMAESEZ 514005752
Add-Uneamed income (nole ) - &8 340,802 &5, 340802 - 62314420 &2 JTEAZ0
Less repayaile [ adjustable ol ter ane yeor - MNII243F  F312633F - J34 [0 A, 5 04 024 754
Curmanl portion i) ¥ 160.7 AL 261,718 242 361 218
151 Thess represant amounts recelved under ljarah finance repayable / sdustable at the expiry ol the (ease period. These ara

imitiatly recorded at tair value and subssguantly measured 31 amortised cosl

15.2 The unearned revenue is amortised on a straight line basis over the term of the |ease.
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16.1

16.2

163

16.4

CREDITORS, ACCRUED AND OTHER LIABILITIES et (IRUMORE) eoemss S
Remuneration payable to the Management Company 161 17,281,705 17545831

Peofit payable ofi

- Redeamabls capital 162 85,187,678 11485487
- Termfinance amrangements 15754612 17,510,800
Actrued expenses 24,773,235 25812926
Amounts refundable to lessees 145,013,024 131159978
Commissian payadole on certificatesof musharika 12,658,200 10.377.681
Provision for Workers' Weifare-Fund 163 23515347 17,200,922
Charity payable b4 197,685 348032
Ofners £9.727.081 LB RI8107

371,190,724 300360164

Amounis due to OLP Services Pakistan (Privatel Limited (tormerly ORLX Services Pakistan (Private) Limited) as-at lone 30,
2077 aggregated to Rs. 77.9462 million (2021 Rs. T7.546 millian).

This Includes profit payable to key management personnel amounding to Rz, 0979 milllion (2021 Rs. 0356 million) and to
mutual funds manased by AWT Investments Limited {a related pariy}l amounting to Rs. 328 million (2021 Rs. NIl

Asaconsequence of the 18th amendment fo the Constitution of Pakistan, in May 2015 the Sindh Workers' Wetfare Fund Act,
2074 [5WWF Act) had been passed by the Governiment of Sindh as a result of which every industrial establishment located
in thie Province ol Sindh, the (otal income of wihich In any sccounting yedn (5 not less than RBs 050 million, s reguived to gay
Sindh Workers' Weltare Fund ISWWE) in respact of thal year & sum egeal o two percent of sueh Income

The Sindh Revenue Board [SRB) wvide letter no SRBMC-AWI2017/Repsarell dated lanuary 16, 2117 had advised the
Modaraba to pay off all jts Labilities fatling due under the SWWF Act. The management considered that the SWWF Act is
limited only to the provinoe of Sindh and G the time there s any mechaniism avallable for apportionment of total income
relevant to province of Sindh, no SWWF Liability 1o SRB can be pald oul On these grounds, loresseing the expected WWE
demand and penal actipns from SRE, the Modaraka had filed 3 Constitutional Petitlon (CF) No. TP I8792017 with the
Honerebkle Sindh High Court. On March 16, 2020, an interim arder was issued by the Honarable Sindh High Court wharehy the
Modaraba was instructed to deposit the SWWE Liabitity sither with SEE or Mazir as appointed by the Eowrt During the
previous year, the Modaraba has deposited the SWWE amounting to Rs L83 millionwith SRE, celcuiated ona proportichate
basis and as sdvised by its legal counsel and consistent with the grounds adopied by the Modaraba in its petitiofn. The
management has provided (or SWWFE Lisbility Tor the period from lanUsry 1, 2014 o June 30, 2027 In these fnancial
statemenis on a prudent basis

Ouring the current year, donations paid out of the charty payable acoount include donation fe Layton Rahmatulla
Benevolent Trust Hospital-amounting to Re 2 million (2021 Rs. 1 million] and an amount of Bs 1 miltion (2021 Nil) was
donated o Thi Patients’ Behbud Socisty Tor AL for Last year, smount of Fs 1 million was donated to Pakistan Education
Foundation
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AR

7.2

1724

18

lume 30, Y30,
Note 2022 pitrd]
s — = (Rupeas) s=sose=— e
REDEEMABLE CAPITAL - PARTICIPATORY AMD UNSECURED
Certificates ol musharka (COM) 11 3.013,905,000 3 250, 705,000
Less qurrent partion of redsemable capital W2 (2,598,205,000) {2507.255000)
&15,700,000 343450000

Thess carry estirnated share ol profit ranging between Re. 032688 to Re 046247 per thousand per day (12.0%: to 15.5% per
annum) (2021 Fe 01781 10 Be 0215 per thousand per day (A50% to F759% per annuml) and are die to mature latest by Jung
06, 2025 (2021 May 18, 2024),

This includes COM issued to key management persenned amounting to Be 22 550 million (2025 Rs 7050 millian) at the rate
ranging fromo 13 /5% to 13 80%: (2071 &759%) per annum and to mutust tund managed by AWT Investments Limited (a related
party ) amounting to Bs 100 millon (2021 R Mil).

lume 30, 30,
Note 2022 pitrd]
Current portien of redeemable capital s RupERL). s
Current portion of certificagtes of musharika 2695.500,000 26599950000
Payalile to holders al matured ceftificates of musharika 1721 102,705,000 207 305,000

2.598,205,000 7.907,255,000

Thess represent- amounts with respect (o atready matured cerfificates againgst which respective customer's reguest for
encashment along with original certificates are panding.

CERTIFICATE CAPITAL
lune 30, lune 30, lune 30,
2022 202 20
{Mumber of cortificedesy @020 e (ROpoEE) —s=—eiee =
Authorised certificate-capital
50,000,000 S0.000000 Modaraba cerfificates af Rs 10 each S00,000,000 S0 a09 000
Issued, subsoribed and pald-up capltal
Modaraba certificates of Rs_ 10 each
28,500,000 28500000 fully paid in cash 285,000,000 285,000,000
14,882,530 16883530  Issued as tully pald bonus _
cerfificatss 168,835,300 168,835,300
45,383,530 5,383,530 453835300 453835300
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181 Ordirary shares of the Medaraba held by related pariles as at year end are as follows

a0

(Fercentaga (humitier
of holding] uof certificates]

certificates)

0L P Services Pakstan (Private)l Limited
{Formerty ORIX Services Pakistan (Private) Limitsd )
{the Management Company) 10.00%% &536353 HLO0%s 4,538,353

Drg;;ilntmml Overview &
omal Environment

0LP Fnancial Sefvices Pakistan Limijted
{Farmerly ORI Leasing Pakistan Limited )
{the Holding Campany) 10.00%% 4,538,353 10,00%: £538.353

Mr Shaheen &min
{the Chairman of the Board of tha
Managemeant Company) 0.22% 100,000 0.22% 100,000

Mr. Madim D. Khan
{a director of the Management Campany) 0.01%5 6,049 B0 6,047

Sustanabilty ek mnd
Opportunity

18.2 Thers arg no agreements with cerificate holders for voting rights, hoard selection, rights of first refusal, and block vating.
1% CAPITAL RESERVES

Capital reserves Include siEatutory reserves which regresent profits:set aside by the Modaraba o comply with the
regquiremant of the Modaraba Regutations, 207 issued by the SEOP. Thess regulations require the Modaraba to transfer not
[#ss than 20% and not more-than 50% of its-after tex profits till suah time: that reserves egual the amount of the paid up
capital Thersatter, asum not Lless than 5% and rot more than 200 of the alfter tax profits is to be transferred

Strat and
ﬁ‘nmc:ﬂlnunnn

Ouring the curment year, the Modaraba has transferred an amount of Rs 5577 million (202%: Re 74626 millien) which
represents 5% (2021 5% of the mofit after tacation for the yesr

20 CONTINGENCIES AND COMMITMENTS

20 There were na contingencies oulstanding as al June 30, 2022 and luns 30,202,

ww

202 Caommitments

The Modaraba has issued letters of comfort to variovs commercial kanks on betiall of its customers as at vear end for
guarantecing the psyment against import ol plant and machinery which will oltirnately be given by the Modaraba to the
customers agalnst diminishing mucharika or fjarah arrangements. The customer wise details are mentioned balow,

Performance and

E
il
25
it
i
uslll.l..
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23

Cusiomer Name

Mis Pharmatec Pakistan (Private) Limited

Cyustomer Name

Rolotec (Private) Limited
Micto Tech Limited
Hussain Sugar Mitls Limited

FINANCIAL AND OTHER CHARGES

Profit on redeemable capital

Praofit an term finance arrangements
Commissian

Unwinding of security deposits

Bani charges

OTHER INCOME

Gain on disposal of fjarah asgets
Documeantation fos
Gain on dispozal of tangible asssts In own use

ADMINISTRATIVE AND OPERATING EXPENSES

Salariesand other siaif benafiis
Oepreciation

Amaortisation

Rent

Advertising, travelling and antartainmant
Pastage

Telecommunication

Frinting and stationery

Legal and prolessional

Repairs and maintenance

Charges by holding company
Subecriptions

Auditors” remuneration

Certificate of Musharika frustes les
[nsurance - own assels

Sumndry expanses

72 | Annual Hepart 2002

Amount (Rupees)

B3,800.252

Amount [Rupses)

13,850,000
100,000
36,564,000

S7.AF6.000

2314728

(18
il

212

13

June 30, 2022

Hame of Financial institutions

Habib Metropolitan Bank Limited

v 30262

Name of Finantial Instiiutions

Meeazan Bank Limited
Bank Al Habib Limited
Meezan Bank Limited

Juna 30, Jure 30,
2022 2021
i [AUDEEE) oo rasaaa
246,621,286 MNFm I3
124,509,068 B5.610.377
22231967 064935
26,914,663 18912141
2518 754,758
420238 289 7 AN 98
23,506,624 51,856,146
25,695,540 20.714,195
51,840 -
49,256,024 12070341
140,223 899 ML14309
4,390,307 4, 758279
170,378 292.259
6,412,150 1.820,761
1,618.180 1.324 417
1,435,743 759556
4488181 4 607 870
1329592 2,982,855
5,472,830 5739192
M.797,204 13,793,502
600,067 408 0452
2702244 2373482
1556154 2.290,804
B14.670 905,194
276955 735,159
7,563,009 5249192
193,251,565 168,384 217
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232

213

24

25

Salarles and other statt benefits include R= 5.409 milllon and Rs 4520 million (2021, Rs. 5129 milllon and Rs. 3 986 million)
on account of the Modaraba's condribution to the staff provident fund and staif aratuity fund respectively.

This represents expense slilocated by OLP Fipancial Services Pakistan Limiied (OLPL) (Holding Company of the
Management Campany) (tarmarly Orix Leasing Pakistan Limited) on account of usadge of OLPL's space, furmiture, livturas

dnf affice equipment in Islamabad by (he Madaraha
Jun= 30, lume 30,
2022 200

Auditers' remuneration e T R

Statutory audit fee &6T013 06375
Hall yearly review fee 190,575 173250
Fee for review ol compliancs with the Code of Comporate Bovaernance 43,525 57,050
Fee tor other certifications 220,000 200600
Fee for assistance in application of IFRG ¢ 207457 1000000
Out of pocket expenses 92,113 B3, 740

1440,883 21115
Sindh sales tax on sarvices ns2n 169 480

1,356,154 2390804

MANAGEMENT COMPANY'S REMUNERATION

The Modarsba Management Company is enfitled 1o a remuneration lor services rendered to the Modaraka under the
provistons of the Modaraba Companies and Modarabas (Floatation and Control) Drdinance, 1980 upto 3 maximum of 10% per
annum of the nat annual profits of the Modaraba: The remunerstion Tor the year ended lune 30, 2022 has been recogrised
at 1% (2077 1®46) of the nrofit for the year beforecharging such remuneration

PROVISION FOR SERVICES SALES TAX ON THE MANAGEMENT COMPANY'S REMUNERATION

During 203, the Sindh Revenue Boagrd (SRE) levied Sindh sales tax an management remuneration, which s pald by the
Modarsba 1o its Managemant Compaiy under the provisions of the Modaraba Companies and Modsrabia (Floatation and
Control] Ordimance. 1984, treating it az a fes and chargeabla under the Sindh Sales Tox Act, 2071 The Modaraba, howaver,
considers that the management remunesation i an allocation of profit under the Shariah principls of "Modaraba™ and
therefare does not qualify to be treated as a lee'and therelore does not attract ary sefvices sales tax

Pursuant to Order number SEB-COM-JAC-Y/Mot/SCSOR/SETER012 af the SRE dated Apsll 22, 2013 izsued to the
Marnagement Company, the Modaraba has recorded & prowision oo respect of Sindh Sales Tax an the Mansgernent
Company's remurneration at applicabde rates with effect trom November 1, 2000 The Managemeant Company had filed an
appesl before the Appellate Tribunal SHE against this order. The Appallate Tribunal SEBE through its order dated February
17, 2014 allowed the appesl and set aside the order-in-original and order-incappesal and remanded back the case to the
assessing officer lor re-assessment. Thereafier, on Aprll 8, 2016, the assessing officer lssuad a fresh nofice to the
Management Company contending thal sales taxy on the Managament Company's remungration |5 applicable Against the
natice, the Management Campany has filed an appeal befora the Honorable Sindh High Court. As an interim retiet, the Court
vide its Drdar dated Gotober 13, 2014 has stopped the assessing awthorities to passany final order Uil the cuimination of its
procesdings: The interim relief was reconfirmed by the Court in its Order dated November 5, 2018, The case is pending o
date. Howsver, the Modaraba his ocontinuzd o recognise the provision for services sales tax on the Management
Company's remunetal|pn
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juna 30, hjr_:_g a0,
2022 20n
26 TAXATION e [RUBARE] s
Curremt
- Current year 104,185,037 -
- Prigr years = =
104,185,037 =
Deferrad (62,700,127) =
41,284,710 =
261 Relationshlp between tax expense and aceounting profit
Profit before taxation 152,830,268 A
Enacled {ax rate 29%, =
Tax calculated at enacted rate hi320,778 -
=impact of super Tax 6,113,211 -
= Permenent differences (9,149.078) =
1284910 =

262 The income ol non-trading Modarabas was exempt from Income tax provided that not less than 70% of their profits are
distributed to the cariificate holders. Thetax classewhich provides lorsuch sxemption has besn omitted through Tax Laws
{second) amendment Ordinance; 2021 Accordingly, provision for taxation has-been made 0 the financial statements
starting from the curment year

Jun= 30, lume 30,
27  EARNINGS PER CERTIFICATE - BASIC AND DILUTED e 2071
e [RUpaes) LELELLL
Baslc
Peofit for theyear after taxation 111,545,358 152 518,893
ameeeeeeeee | [NUMIBOE] —eee e
Weighted average number of ceriificates oulstanding during fhe yaear 45383530 45383530
e (RUptas) =
Earnings pet certificate 246 136
Ditutad

ituted samings per cartificate has not been presenied &5 the Modaraba does not iave any convertible instrumentsin issue
as at lune 30, 2022 and lune 30, 2027 which would have any effect on the eamings per cariificate If the cption to convert Is
exercisad.
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June 30, June 30
Note Fa| Fars 20
28 REMUMERATION OF OFFICERS AND EXECUTIVES
—————— e [RUpDEE] ——————eee
Remunaration and staif retirement benefits 135,938,451 137385 327
Medical expensses 13,000 474450
Other benefits 3272468 7R3N
2B1% 282 160,223,899 14116309
Number af employees 4t the end of the year . A T ST——
- Permaneant &1 &0
-0n contractual basis 12 T4
53 b/
Average numbear of employees”® &1 40
' Repressnts the average number of emplovees at the end of each month In the year
281 It inciudes remuneration: paid fo 8l employess other than the Chie! Execufive Officer. who 1= an emploves of the

Management Company of the Modaraba Remuneration to the Chiel BExecutive Officer is recognised in the financlal

statemants of the Management Company of the Mpdaraba

28.2 The remursration paid to the exscutives isas follows:

Baslc zalary

Houwse rent allowance
Madical aliowance

Qther allowances

Bonius

Contributian to provident fund
Coentributian Lo gratuity fund

Mumber al sxecutivesat the end of the yesr

28.3 Exscuiives denote employees, ofher than the Chief Executive and Executive Directars, whose Gasic salary exceeds twelve

hundred thowsand ropees in a financial yesar,

wwww olETiodaraba com

luna 30, fune 30,

202 202
S S - ER L'F“d'ﬁb e o e
33386954 32,439,660
13,354,762 12915 864
3,338:495 1243966
8,054,531 3479758
13,250,000 11,435,000
3,338,705 1243966
2781133 2102 224
77,5 800 69,720,438
B 1 LT 1T T
15 15
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2% FINANCIAL RISK MANAGEMENT
The Modaraba's activitins expose it to a variety of finencial risks:
= Market risi
- Cradit risk
- L guidity risk
- Dperationa! risk

The Board of Directors of the Mananement Company have overatl responsibility tor the establishment and ovarsight of
Modarabia risk (ramework. The Board of Directors ol the Management Company 15 glso responsible for developing and
maonitoring the Modaraba's risk management policies

The Madaraba's risk management policiesare discussatd below:

291 Markat risk

Market rizk s the righk thiat the tairvalue or future cagh Nows of 3 inancialinstrument will Hluctuats becausi af the changes
in market prices

Market risk comprises three types of risk; currency risk, profit rate riskand price risk.

29.L1 Currency risk
Currency risk i the risk that the fair value on future cash 1lows of afinancial ingtrument will fluctuate as aresult of changes
in larzign exchange rates. Al present, the Modaraba s not expased (o cumeney nsk as all the transactions are camied out in
Pakistani Rupeos,

2912  Profit rate risk
Prafit rate risk is the risk that the 1alr value or tutufe cash flows af 2 fnaticial rstrument will Nuetuste as a resoll of
changes ih market profit rates. The Modaraba has adopted appropriate policies to mipnimise: |ts expasure 1o this risk. The

profit rate profile of the Modaraba's ssgnificant profit bearing fimancial instroments and the penods in which these will
mature are as follows:

e | Annual Hepart 2002 wsew olpmibd ek com
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Sensitivity analysiz for variable rate Instrument

Az at reporting date, vanable rate instruments of fhe Modaraka represaent cash and bank balances, Oimnishing Musharika
and karah firancing, 1erm fmance arangements and redesmable capital in case of 100 basis points increase | decreass in
profit rates on the last repricing date of varizsbe rate instruments with all other variables held constant, the tollowing witl
e the iImpact an the profit and loss account and the aquity of the Modaraba

funz 30, 20022

Variable rate financial assals 59,095,781 159,095,781) H14AB2 943 (61482 943)
Variable ate financial Liabiliies [43.975.0%4) L3.975.094 (A5,970.9482) L5094
Met effect an prafit and loss 15,120,587 15.120,687) 15.571.961 15511941}

78 | Annual Hepart 2002 wsew olpmibd ek com



2913

29.2

2%.21

Sensitivity analysis for fixed rate Instrument
There are no fixed rate financial instromants as at June 30 2022 and lune 30, 2021

The composition of the Modaraba’s portfolio of fingncial instruments and prafil rates are ekpected to chanoe over ime.
Therefore, the sehsitivity analvsis prepared a= af Jupe 30, 2072 is not necessarily indicative of the affect on the Modaraba's
profit and loss and resarves due to changes in profit rates

Price risk

Price risk is the risk that the fair value or future cash MNows ol afinsnoial Ibstrument will Mlectuate a8 a result of chandges in
miarket prices {othar than those arising from profit e sk of currancy risk) Whethar those changes are cavsed by factors
specifie to the indvidual financial instrument or its issuer, or factors aflecting all similar financial iInstruments traded in the
markat As at lune 30, 2022 and June 30,2021, the Modaraba did not hold any insfrumenis which expoesss i1 to price risk,

Cradit risk

Crzidit risk refiresents the risk of & loss | counterparties fall to perfonm as contracted The tisk s generally Umited to
prinzipal amounts and acorued interest therean, il any. The Modaraba's policy 15 to enter info financisl confracts in
accordance with the internal risk mamrmgement policies and the requirements of the Modaraba roles and regulations: The
carmying amount of financial assets represents the maximum oredit exposure at the reporting date

lune 20, lune 30,
Note 2022 20

ittt [RUBEGE]

Financial Asseis

Cash and bank batahces 5140567119 168,954 312

ljarsh rantals receivable 124,755,394 113,500,031

Advances deposits antd otheat receivables 255,664,043 10658078

Diminishing Musharika 3,762,885,202 1,326 028947

Met investment in larah finence 370,600 370000
4,457,741,758 4330511358

&z 2t lune 30, 2022 and June 30, 2021, ljarah rental receivables are pledosd as coliatarsl against musharika / wakaia term
fimance.

Management of credit risk

The Modarabia’s policy Is to enter into financial contracts in accordance with the internal risk managemednt polices @nd the
requiremants of the Modarsba Regulations, 2021 issued by the SECP. The Modaraba seeks to manage its credit risk exposure
through diversification ol s ljarah and diminishing mishanks amangements to avold undue concentration of risks with
individuals of groups of custamers in specific locations ar businessas.

The outstanding amounit of Modaraba's [[aran finance are secured sosinst leased assets, In few cases; additionat collaterat
i also obtained In the form of mortgage of prepefty. The Modaraba = entitled to repossess and sell these assets incase of
detault by the custamers. During the curmant year, the Modaraba has nol repossesced any asseto
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Cradit risk ratings

The Mpdaraba malntains balances with banks having reasonably high credit ratings which are summanzzd as follows:

fune 30, lume 30,
Note i P 2021

Eank hamncg_s g s o s s e Eauunhsb P e
BAN 510,724,315 76807627
Al- 3,2646.002 5201 4G4
As 508 208
The State Bank of Pakistan 16,204 128,179

516 0ET.TTY THE 954 312
Impairment loss=g and past due balances
An analysis of fhe age ol significant unimpaired financial assets are a5 under;

Junae 30, 202 June 30,707
NotPast | PastOve | Tatal Mot Past PastDue Totnl
pul=tandin 7 ; ouiztandin
Due Amount | Afmount Sanotiat El B il Al R OUT i
{Ropagsa)

jarah reninls recaivabilo ASHTEST0 TEULE0NO3 12ATSEITA AZA3E 2 RN 1 I = A1 Tk

29.2.2  An analysisof the portiolin of the Modaraha that is classified gs nofi-performing &= per the requirements of the Modaraba
Ragulations, 2021 Esued by the SECP is 8z lollows:

e || e e[|
Espacially Substandard Tatal
Mantioned
s s s [Rupans] - T
[jarah rantals receivable [being
principal outstanding) - - - 52,612,624 52012634
Net irvestmient In [Jarah finance . - - 1134443 134,443
Ciminishing Musharika 47705558 35,133,903 - 100,298,755 183078 2%
Suko cerfificstes . - - 87,701,835 57,10%.83%
47,705,558 35,133,903 - 211,687,657 294337118
hime 30208
Othor Assoty )
Espetlly Substandard Boubtiul Lass Total
Montioned
rr—————————— (USR] T r————
fizrah rentals receivable (heing
principal outstanding) - - = &5, 674, 206 65 &G Tab
Net investment In arah finance - - = 1138 443 1134443
Ciminishing Musharika o525, 000 . B.574,284 T2 367,507 T25,360.9%1
SUMuk certificates - - - 57707835 57,701,835
14 575,000 - B574,284 204,672291 2L BN 55
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Impairment s recognised by the'Modaraba based on the: rovisianing requirernents as disclosaed in note 6217 to these
limancial statermenis. The Modaraba also performs a3 subjective evaluatlon of performing and non-performing advances |
loans { lease portiolie based on past expenence, repayment paiterns and consideration of tinancial positions of countar
parfies and has the option fo downgrade fhe calegory of classification detlermined an the basis o the Modaaba
RemHations, 2043

29.2.3 Cancentration of cradit risk

Concentration of credit risk existz when changes in econpmic or mowstry lfactors simitarly affect the groups ol
cruntemarties whose aggregate credit exposure is slgniflicant In relation (o the Modaraba's total credit exposure

The Modaraba manages credit risksand its concentration through dversification of activities toavoid undue concentration
of risk with Individoals, groups or specific industry seqmients: For this pulpose, the Modaraba has established exposure

limits for individuals and industrial sactors

Oetalls of fhe secior wise analysis ol gross ljarah assels, sukuk cerfificates and diminkshing muesharika are as follows

June 30, 2022 Jing'30, M2
Sectors I {Rupens) (] [Rupees) %

Confectionery 159,585,678 1.03% 185273192 3%
Fast Maving Consumer Goods 0.00%:
(FMCGS] / Food and Allled 370,742,105 7.04% 384037189 F A&y
Services 331.203.339 d!.!'l'% T68 610 784 14,904
Chemicals 180,004,510 3.42% Vhil 242 6B 2.72%,
Sugar 280,651,374 5.33% 125282 532 2.43%
Textie 806,796,933 15.33% G13.33402% 15
Travel trarsport, storage 366,486,853 6£.96% 218, 8%, 054 4 T4%%
Printing. publishing and packages 460875379 B.38% 351084298 & 81w
Indviduals &35.602.195 12.08%% S28 984 323 12100
Autamobile 327,645,34) $.23% 101,586,710 1.9/ %,
Finencial nstitutions 7,701,835 0.15% 33562.38] t45%
Powear, energy, water IT4LTTAHYS 0.75% A96TOEGS 0T
Gas 90,643,944 172%% 50798302 0.98%
Pharmacaulicals 153,485,305 2.53% 183092 724 3559
Steal 274,787,074 5.26% TABL TS 33204
Emginesring 39482322 B.75% W0.564,726 Ty
Plastic 85,578,450 L43% 121978835 2.35%
Distribution - = 386470 (.07
Dairy, farrriing and allied 38,619,751 D.73% 59 755,891 11654
Leather / tyre and rubiber 108488101 2.06% &8 269 677 1320
Patliry / poultry Teeds 127,579,135 2420 75,031,948 1454
Petroleum and altied 3728752 D.O7% 96,317.536 1.87%
Uthers 393257077 7.45% &57 259,349 70465
S, 262,634,748 100.00% 5,158,813, 014 100.00%s

Racancilistion of the sectar wise analysis of grées farah assels, subkuk cerfificates and dimminishing musharika with the
notes {o the financlal statements ks as follows
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Investment in ljarah fimance [ assets under farah amangements
Less: security deposifs held

Add: impairment against ||arah assets

Add; aliowance tor potential ljarah losses

Add: mark-up held in suspanss

Investment in Sukuk cerfificates
Add: provision in respect of sukok cormificates

Investment in diminishing musharika
Add: prownsian in respect ol diminishing musharika

10
5

161
04
10.6

lune 30,
MNole 20

rermemenesesecenes (RURROS} srrrrrrm
1,811,624,254 2244 254173
{473,2564,953) (576.392.172)
13.424.240 17,793,336
134,643 1134443
130,156 130,156
1,352 858,150 1686929936
57,701,835 57701835
57,701,835 51701835
3.762,885.202 4,326, (128,937
B9.189.561 8152 308
3,852074,783 3416181245

5262634748

S15EA14016

The Modaraba controls the credit guality of receivables through divaisificatlon of activities to avold undus concentration ol
risks with individuals, groups or specific Industry segments. For such purpose, the Modaraba has established exposure
limits for single lessees and industriat sectors. The Modaraba as an eftective rental monitoring systemn which-allows it to
evaivate customers” credit worthimess gnd identifty potentisl problem accounts: An gllowance for potential ease,
instalmant and other [oan iosses s maintained at-a level which, in the jodgmant of management. |sadeguate to provide for
potential losses on lease and other lean portiolics that can be reasonably anticipated. The credit guality of receivables can
be assessod with reference to their historical performance with no of same delaults in reeent history

The earrying value of ion performing rec aivablesis a5 Tollows

Within 20 days
9% - 180 days
181—1345 days
Over 1 year

Less: general and specific provision
Mel of provisicn

Covarags ratio

M2 | Annual Repart 2002

Fm S I AL L ] S K, lRunuus] B
. 52,174,308 52,174,308

- 30,645,153 30,445,151

53547.047 108238755 153785822
53,567,067 183078216 236425283
12,327,647 89,189,561 101517208
41,219,420 93,886,655 135106075
23.02% LBT2V: 42.90%:

Wl olpmbdmaba com



29.2.4

Within 50 days
¥1- 180 days
1B1—345 days
Cver 1 yeadr

Less: general and speific provision
MNet of provision

Coverage ratio

lurie30, 2021
larah Dirrinishing Tolal
Finanging Muchatiks

(Rupaes) ——m

14625000 16,625,000

K175 245 ® &1.375.245

15 437444 MOFIEY9T 136169435

&5 BOB.ARD 145,360,991 22169 4680

16520076 BE.162.308 b 672384
bl 208613 37206 683 ) 874597 276 -

251 3% TO.32% B & 7

Thie Modsralia applies the (FRS 9 geéneral apgroach (o messure Expected Cradi Losses [ECL) for Yarah Finanees and
diminishing musharika. To rneasure the expected credit losses, such financial assets have been grouped basad on days past
due. On that basis, the loss allowancs as at une 30, 2022 and June 30, 2021 was determined as tollows:

[jarah Finance and Diminishing Musharika

Mot yet dus

1-30 days

N-40 days

61-90 days

91-180 days
181-365 days

More than 3465 days
Tatal

lfarah Finance and Diminishing Musharika

Mot yol due

1-30 days

3-6l days

61-%0 days

91-180 days
181-3&5 days

More than 365 days
Tatal

wwww olETiodaraba com

P ey === (Ripeas)

0.03% 2.694.252177
0.11%  1979,679.095
053% 410,847,704
0.70% 158,345,801
6.65% 54641623
3059 33,136,073
75.26% 174,170,295

Juna 5, Hi
Expectod Gress carrying
|ass rate amaint
et e [HUpARA) -

008% 3.6465,336347
0.06% 1074757285
0.24% 344477280
0.64%  109178,982
565% 15337630

SLTS 64495912

92276 129359502

Br7.m
2,275,058
2,195,750

1105026
3,633,775
10,135,208
131081944
151,303 891

Lnoes allowancs

3,085, 748
603,608
81%.850
2496
2637
35312545
119,354 846
160572810
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For jjaran finance and diminishing mosharika, a life time ECL 15 recorded in which there hes besn Sianificant Increase in
Crodit Rigk [SICR) Irom the date of initial recognition and for financial assets which are credit impaired as on reporting date
A2 mpnths ECL s recorded for all other financial assets which do not mest the criterla for SICR or “credil iImpalred” as at
repuriing date. To assess whether fhere s & significant increass in credit risk the Modaraba compares the risk of a defaull
QECLTTing an the asse1 as at the reporting date with the risk of default as at the date ofinitisl recognition. The Modzraba also
considers regsonable and supportive iorwarding-tooking information in determination ot ECL

9.3 Liguidity risk

Liguidity risk Is the risk that the Modaraba will encounter difficulty In meeting ifs financlal abligaliuns as they Iall due
Linuidity rick aris}a& Because ol the pessibitlly that e Mn-darab_a will ba required to pay [/ sefile its liabllities eariier than
expecied or will face difticulty in mising funds to meet commitmenis assooiated with financial liabilittes as they tall due,
The Modaraba's approach to managing liguidity is to ensure, 28 far as possible, that it will slways have suificient Uguidity to
rmeet its Ushilities when due, under both normial and stressed conditions, without incurring unacceptiable (o5ses or ricking
damage to fhe Medaraba’s repulation

The following ars the comtrectust maturties of financial Eabillites:

Canying | Contractml Up i1 “ L Ove 3 "'"""_; Over 5

At = Tl it ] % tarrithe £ Y ywar .R:-l PREE
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Securily depasita SO M WTEEL94T [} 3g-1 00 T A2 TR (haay LEY |3 EAE 254
Crudtrs zocrsting oiher (ishfis G AT AR - = »
Adsnoy famhrasEs P ) {1439 60 (IR EET . o . .
Rt cenfi JAGRORNT DOTRRITE (MSARRNOM  CALEGMNN TITROREGRM (ATTNN0N -
Lrrtamrmatl it sttt LETTRAAL |SETTE AT LETTE AT E - - -
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29.4 Dperztional risk

Operatiohal risk s the potentizl for loss resulting from inadequate or Falled intemal procasses and sysiems, BUrran eror,
or from impact of external events lincluding ledal risks), Operational risk Iz inharent in tha Modaraka’s activities and, 25 with
the other risk tvpes, s managed through an ovarall framewark with chizgcks and balances that neludes recognized
ownership of the risk by the businesses, independent risk management ovarsight and an independant review by the Intemal
Audit
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The Modaraba considers the overall operational risk by breaking it down into different sub-components | areas called as
oparational risk sub-types under which operaticnal risks are identifisd. The oversll operational risk managoment
responsibilities lie with the Opemational Risk department. For the ldentifled operational risks, operational risk control
owners are pul in place and made responsible far perfmmr:ncé al checks and testing of idenfified controls in their areas
and repariing of the same (g the oparstional risk department which reparis any exception or deviation to the Operational
Risk Comntities where corrective and prevantive actions are taken

8
-

30 FINANCIAL INSTRUMENTS BY CATEGORY
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Cash-and bank balances 518,168,625 . - 516,168,625
ljarah restals recelvabls 124,755,374 - - 126755394
Afhmnces, deposits and e receivatiles 255 664,043 . = 255 564,043
Diminishing musharia 3,762,885,202 - + 3,742 885202
Nt rvestmient in arsh firgnce 370,000 - = 370,000
&;557,823,264 - = &,657,823,254

g2

0

&3

=

e {Rupees) ~————————ee x

FINANCIAL LIABILITIES

Teimm finance amrangemants = 1.587,104&,165 1,567,10&,155
Security depasits . &04, 216,141 0414781
Creditors, acorued and other abilibes . 367675377 J&ATETSITT
Advance ljarah remias receved - 3,429,809 3429 807
Redearnahlz capital . 3013505000 3013905000
Unelaimed prafit distritution - 58,779,665 58,779,455

= 5&15808137  5,&75,808,137
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Fune 30,200
ALEaH Vel
Atamortised  throoghother 1 ou velue
- : throwgh Total
Cost cummprehensive profit or loss
FINANCIAL ASSETS {Rupoas)
Cash and bank balances 765 029 312 . - 169 029 312
fiarah rentaks recalvable 113,500,031 - - 113500 031
Adbvances, depesits and othes receivables 21556078 £ = TA5R,078
Dirminishing miusharika 3306008537 = = 332628537
Met inveestment in ljarah fmance Jro oo = = 0080
T 5BA T . = & 330,586,358
bune 30, 207
Al fair
vovethroygh A OTeRd Total
profit or loss =
HH.A.H:!A.LI—“BIL[“E [ S — !Mnnu] R
Term finance amangements = 1.397550.3% 1397550315
Secunty deposits = ShA.075,752 &1 015,752
Creditors, accroed and other Eabilities - 83159 2462 783159242
Abvance larah rentals recaived e Q104 842 D194 042
Redeematle capilal - 3,250 705000 3,250,705 000
Unclaimed profit distribution - a7 A6 286 1616286
= 55120437238 5517043258
a FAIR YALUE DF FINANCIAL INSTRUMENTS

Fair value Is the price fhat would ba recelved to sell an asset of pald to transfer a llability In an orderly transaclien batween
market participants at the measurement date, Conseguently, differences can arlse betwean carmying values and the fair
value estimates

Undeilying the definition al Iz value is the presumplion that the Mpdasatia (53 going concarn without sny Intention or
requitemeant to curiall materially the scale of its operations or 1o undertake a transaction on adverse terms

i Falr vaiue hierarchy
[ntarnational Financial Reporting Standard 13, Fair Value Measurement” requires the Modaraba to classify aseets Using a
fair value higrarchy that rellects the sigoificance al the Inpots Usad in making the messurements. The fair value hisrarchy
has the lollowing levals

Level & guoted prices (unadjusted) in active markets for identical gssets or Gabilities;

Level 2 inputs othar than guoted prices included within level 1 that are cbsorvable for the asset or Linbility either directly
(e, g5 prices) of Indirectly (L, derived from pricesk and
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Lessel 3 inputs for theasset or Uability that are not based on observable market data (De. unobservabie inputs).

As at lune 30, 2022 and lune 30, 212Y, thera were no financial instruments which were measured at fair values in fhese

fimancial statemeants

The following tabie shows the carmying amountsand feir velues of all finanoial assats and financiat Labilities; including

thelr levels in the fair value hisrarchy.
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EAA N The majority of these {inancial as=ets and liabilities are Tor short term or repriced over short terme Therefore, their carmying
amounts ale reasonable approxvirmation ol fair valee.

32 CAPITAL RISK MANAGEMENT

The Modaraba's prime objective when managing copiital is to sateguard Its ahbility to continue a5 a going concern in order to
pravide adequate returns for certificate holders and benefits Tor other stakeholders and to maintain an optimal capital
structure 50 85 to redivce the cost of capital

In ordar to malntsin or adivst the capltal structure, the Modaraba may adiust the amaunt of profits / distributions pald to
certificate holders, Issue new certificates or sell assets (o reduce debl.

Consistent with others in the industry, the Modaraba monitors: eapital on the bagis of the gearing ratio. This ratio s
calculated as net debt divided by tolal capital Net debt = calculated as tofal Caftificates of Musharika, Musharika Finance
andl barrowings less cash and bank balances. Tolal capital Is calculated a5 equity as shown In the balance sheet plus net

debit,
bune 30,
207

T 11T
Tatal borrowings 4,601,009.145 4648255 116
Less: Cash and bank balances 514,148,625 769029312
Net debt 4,086,850,520 3,879.226004
Total equity 1138405222 1L.YSB&TZ101
Ttsl canital 5. 225LB5.T42 5.037898.105
Bearing ratio 7820 770004

As reguired under the Modaraba Regulations: 2021, every Modaraba issuing Certificate of Musharika shall malntain a capitat
adeguacy ratio af 8% for the Tirst two vears after the amendment corning inte foree:and thereafter at the rate:of 10%: The
Modaraba has maintained and complied with the minimum capitsl adeguacy. ratio and minimum equity requirerment doring
e current year.

33 SEGMENT INFORMATION

As per FFRS 8, "Operating Seamienis®, oparaling seqments are reportedin amannsr consistent with the intermal reporting
umed by the chie! operating decizion-maksr. The Chie! Exscuthe Officer al the Managemant Company has been identified
as the chiel operating decision-maker, who s responsibile for allocating resources and assessing performance of the
aperating segmenis

The Chiet Executive Officer is responsible for the Modarata’s entire prodoect portf oo and constders the bosiness to have a
single oparating segmenl The Modaraba's agset allocation decisions are based on a single integrated investrnent strategy
and the Modarabas performance |5 avaluated on an ovetall basis.

The internal reporting provided to the Chiel Executive Officer for the Modaraba's assets, lablliffes and perfomanse s

prepared an a consistent basia with the measurement and recognition principies af the approved accounting standards as
applicable in Pakistan
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The Modaraba s domiciied in Pakistan Ail of the Modaraba's income is frorn investments in-ertities incorporated in

Pakistar.

The Modaraba also has a diversified cerificate holder population. As at lune 30, 2027, there were anly two (2021 two)
cartificate holders wiho individuiily Hold equal to or more than 0% of e Medaraba’s certificate capital Their Holdings

were W% and 108% (2021 109 and T0%) respectively.
34 RELATED PARTY TRANSACTIONS
361 Detalls of related parties of the Modaraba

Name of related party Natura of relationship

OLP Hnancial Services Pakistan Limited Holding Company
of Managemant Lompany

OLP Services Pakistan (Private) Limited Asspclate
OREX Staff Provident Tund Asspriate
ORIX Stait gratuity Fund Associale
AWT investment Associale

Layton Rehimatullah Benevolent Trust
Free Eye Hospital Ancopiale

The Patlents’ Behbud Saciety for ARU Assoctate

362 Transactions with reflated parties-other than those which have been specifically disciosed elsewhere in thess financiat
statements and remuneration and benefils (o key managernent personnel (which are employed by the management

company) under the terms of thelr amployment are 23 (ollows:

wwww olETiodaraba com

Basis of relationship

Cotremion Management
and Cantrol

Managament Company
af the Modaraba

Cormimon Management
Cammon Management

Common Directorship

Cammon Trusteeship

Camman Directarship
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Thie Modaraba enters info transactions with related partles tor 18ase ol asseis and olher general services These
transactions are based dn a transfer pricing policy under which all transactians are caried out ¢n agreed terms. The
batunces with related parfies have been disciosed in the respective notes:
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6.3 Detalls of the diminishing musharika finances given and recsivables (as disclosed under currenl assets] from Key
managemert personnel are as follows:
Total
[4 7% T ]
lune 30, 2022 - |Rupoes) -
Muhamrnad Siddigue 3,088.481 14,580 3,103,061 3,750,443
Moharmmad Al Daya 3,685,770 18,584 3,704,356 5,506,640
Matir Shah 4055910 5,905 £.052 815 5914175
Anig-Ul lslam 166,644 2474 LI&T 118 1,250,000
Satwat Ahmad 16,066717 29.047 16,095,754 17,611,574
Muharmmad Ahsan llyas 123946716 &7.0%0 12453806 12934303
&0,528,238 138,680 40,566,918
Eniance pt Year-end
Aamrrea Pyt 4 gt
timamintimin M) PecEsEtD Apgignis
Misisarika bom Lumiishing s ReEI
Firemes {1 Mesfiriea francs Fr o
m
June 30, 2021 el 1 111 B LT
Muharnmad Siddigue 3,736,914 13527 3.750.4643 3997000
Mohamrad Arif Gaya 55045756 B4 5506640 5.798.860
Madir Shah 5ATLAS L5974 5478470 §,874 TAT
Muliammad Asim faved = = = 17.965822
Salwat Ahmad [ 596806 14, 7HR FA1594 19.995.628
Muhammad Ahsan llyas 2555161 9276 2564437 2566437
34 86&MB3 e AT 36, 51.524
36317  Under diminishing musharika armangemeants. housing, maotor vehicle and personal finances are provided o key
managemert persannel Tenure of maximum bwenty years are dffered lor hoGsing linance whargas lor motor vehicles and
persanal fingnces the tenure offered is five y2ars Under the approved himan résolirce pollcies The limit for hasing finance
Is lower af elghty-five multiples of monthly basic salary of Rs. 20 millionwhereas for personal finance the same s granted
aslower ol three multiples of monthily basic sstariesar RS 0.5 million. Far Umits al motor vehicia firmancings, the Modarabs
sets benchmark on the basis of prices prevatent on the date amployee becomeas antitied arwhen antitiernent revises of
particular modeis of certain vehicles availlable in the market These carry mark-up at the rate of sid manth Karachi
Interbank Offering rate IKIBOR) + 3%, Financing provided foi housing is secured by way ol registersd rnortgages over the
respective property created in favaur ol the Modaraba whereas motor vehiicles fingnced by the Modaraba are held by
Madaraba in [ts ownership Personal finances are unsacured. All the above balances ame not due at the balance shest date
Mark-up receivabie represents profit on diminishing musharks fingnces accrued from the respechive last paid
instatlments fill the balance sheet date and is disclosed under noie 7 to theses financial siatements ynder curment asseis
a5 CASH AND CASH EQUIVALENTE
Cash and cash equlvalents included in the cash llow statemant comprise of the following amounts agpearing on the
batince sheset
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lume 30,
MNote 20
hhhhhhhhh (RUpRas) —-r=rosema
Cash and bank balances 516,148,625 769 029,312

351 Recanalliation of movernents of liabillfies to cash flows arlsing from linancing activitles

Term Finance Redeomable | Unclalmed proflt Total
amangement Capital distribution
{Rupaes)
Cpening balance as at July 1, 2042 1357550.316 3.250,7050040 57416,286 &705,671.602
Dividend declarod - ] - wmewam | wnerzzw |
- - ¥1,612.237 131612237
Procesds from term fmancs 851431762 - - e84 762
Repayment of term finance 1661,877.933) - - (4618779330
Procesds from Esuance of redesmables capitol - 3192 500,000 - 3122500000
Repoyment of redeesmable copitad - {3,359, 300,000 - (3,355,300, 000
Cividend paid - - {130,248,858) 130,248, 658]
189,553,829 {235800,0000  (130.2a8,858) (1774950291
Clogsing hatance os at fune 30, 2022 1567,164,145 M3 505,500 SHTTY 565 R G5YTHERM

k1.1 CORRESPONDING FIGURES
Commesponding figures have been rearranged and reclassified, wharever necessary, for the purposes of comparison and
batier presentation. No signilicant rearrangements of reciassifications have been made In these financial statements
during the curfant yeat, except lor the tollowing:

Juma 30, 20FF
Ruclassification from the balance sheat Riclaszification fo the balance sheael (Rupessa)
largibls nesals Intangible wsssls 1213243
) . ' Juirser 30, 2021

Heclassification from Lhe profit ond loss accoupl. Heclassilicalion 1o the profil and Jess secount {Rupees)
ljarah reptsls samed Financist and other charges 1840
The amount of amortisation on security deposit for the year has leen presented as a financial cost for the yvear ended June
30, 207, Moreover. the amartisation of unearmed prentium has been recognised-as past of farah rentat income for the year
ended June 30, 2021

37 NON-ADIUSTING EVENT AFTER THE REPORTING PERIOD

192 | Annual Repart 2002

The Board of Oirectors of the Manasgement Compamy i thelr maeting held on Segtember 15, 2022 zpproved 8 cash
distribution of Rs. 200 (207 Rs 29) per cerfificate. The financial statemants of the Modaraba for the year anded lune 30
2072 do notinclude the effect of this distribution which will be accounted Tar in the financial statements of the-Modaraba
for the year ending June 30, 2023
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383 Figures have been rounded off 1o The nearest rupes Unless othenwize stated

38.2 The Modaraba has set up providant fund for its permanant amplovees and the contribotions are made by the Modarabs to
the tund. The total contribution made to the provident fund for the vear ended lone 30, 20907 was Rs: 9409 million (2077 Rs.
5150 million]. The audit of the provident Tund for the vesr ended lune 30, 2072 is In progress. The nat assets of the provident
lund, Basad on the unaudited financial statements as at June 30, 2022 amounted (o Re 40523 million, out of which 25%
{2021 nill was invested In different tinanclal instruments calegories while 75% (2021 999%] 55 deposits with Banks in
ramunerative accounts The falr value as at June 30, 2022 of investments of the provident fund amounted toe Rs 40418
milbion {2027; Bs, 66,738 million),

19 DATE OF AUTHORISATION FOR ISSUE

Thesz linancial statements ware authorlssd lor issue on September 15, 2022 by the Board of Directors ol the Managemeni

Company.
For OLP Sorvices Pakistan iPrivsta) Limlbtod Formerly D5IX Servioes Pakistan iPrivate) Limited
(Managoment Company of OLP Modaraba) (Formerty ORI Modaraba)l
Chief Executive Directar Cirector Chiaf Financiat Dfficar
wwww olETiodaraba com Annoal Report 7022 | 193

Drg;;ilntmml Overview &
omal Environment

Sustanabilty ek mnd
Opportunity

Strat and
an:-oﬂllnunnn

Parformance and Stakehoidemn
Poaition

Finnnclal Statement

Speoific Declosures 1o tha







Office No. 601, 6th Floor.
Syedna Tahir Saifoddm Foundation Bmiding.
Phone: (021)35930000
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Park Lane Towes (Mall of Lahore)
172-Tufail Road_ T.shore Canit
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