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Dear Sir ‘ C)\ ,IX

This is wwith 1eferance to your letter no. PSX, Gen-11 77 dated 13 June 2025 on the subject
noted above regarding clause 5.11.1.(a). Para wise reply is as under:

The Management would like to submit that, we could not run the mill due to the
following:

» Haseeb Waqas Sugar Mills Limited (HWSML} was shifted from Nankana to
~ Alipur, Mrizarargarh in order to improve the financial health by achieving higher
.. recovery targets & fetchiry more profitability. However certain sugar mills m
Southern Punjab having monopoly m that area appivached Lahore High Court
I.ahore against the shifting oi mili and Honorable Lahore High Court Lahore
directed te dismantle the mill from Ali Pur & put it back to Nankana. We
“preferred ‘an appeal against ofders of Lahore High Court howeveér cur appeal
dismissed & supreme Court ordered to dismantle the mill from the present
location bacl to Navikana. Resultantly we suffered huge losses & conld not run
the will. Tkis exercise ‘reqrires huge capital which obviously could not be
arranged by closed mill.

There’ore, wif and see policy was adored basides hectic attempts were made to
gat perm’:’;‘si{m from Pupab Sovernment U/S 3 ihe Acl, after certain
- amendmenss in “ThHe Puab lhdustiics (Comirol' on  Establishmeti. and
Enlargement) Amendment Act 2002 by government of Punjab cn November 14,
9022, we made an application to"“The Director General of Industries”
Governiment of Punjab; Lahore to grart permissicn 'O oper=ie the mill at its
relocated premises under the above notification. Tirectorate Geneval Indusfries
Prices, Weigﬁts & Measures, Puniab, Lahore acceded to our request for
regularization of FTWSML at its present location Muzaffar Garh % accorded
approval through orcer dated February 06, 2023 Heag

> After getting approval from Government, sponscts of the company made hectic
efforts to arrange funds from sale of :cit hilance sheet assets 0 TUn the mall,
however, could not succeed. Therefore, working captial to run the mill not
arrar.ged héice could not run the operatiuns . tie foill ‘ =
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The main constraints being faced by HWSML is arrangement of funds for running the
operation of the mill which is not foreseeable in the near future. Keeping in view of the

above, we don’t not have any other option except to buy back the shares and get de-

listed of the company from the PSX.

In this contexf, we would like to refer to your notice, bearing No. PSX/N-042 dated U6
January 2025 (“notice”) i.e. issuance of compulsory buy back direction to Haseeb
Wagqas Sugar Mills Limited. The sponsors/majority shareholder’s reply to your notice
is aa follows:

‘We wonld like to submit the' the sponsors/ majority shareholders of the Company were
directed to provide -l the concerned shareholders within a period of 90 days, an option
for selling their sheres to us ata price tc be fixed by Pakistan Stock Exchange (“PSX”) in
accordance with clause 5.14 of the PSX Regulations. it was further stated that upon
completion of the buyback process of shares by sponsors/ -majority shareholders, within
the timeframe specified, the Exchange would delist the Company through a Notice in
writing under intimation to the Securities and Exchange Cqmn\ission of Pakistan
(“SECP”). '- % ’

The spdnsors,/,ma;{ority shareholders of the Company are ready to buy the chares of the.
concerned shareticlders at a fair orice to be fixed by PSX. Therefore, it is requested and it
would be expedient if a price of the Company’s shares is fixed by PSX so that the
'sponsors«,f'majority shareholders are in a position to bity-back the shares from the
conicerned shareholders. The deiay, if any, in respoﬁding to yout offer was that we were
in the process of making adequate airahgements for purchase of the public shares. We
would aiso like to poirit out fhat the Company ‘having shifted its sugar mill from one
location in Panjab to another in Punjab and the processes and litigation invoived led to

v

the delay, if any, and the same may kindly be condored in the larger public interest.

Keaping in view being 2 listed Company, the public at large had invested into buying

our shares, which now stand zr pat, thus causing them financia! loss and agoriy. We

" have therefore decided to take your permission 0 buy back those shares at a value to be
determined by you and then see what we canrdo with the operation of the mill. This
would bring a relief to the geheral public.

Anuupat_mg i our cooperation.

Regards.
For Haseeb Waqas Stigar Mills Limited
'_Qi"*j)’—*
Ansar Ahmad ’ '
Company Sectetary
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