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COVER STORY

A5 we honor the core values that have brought us decades of success, we pledge, once
again to pursue excellent performance and sustainable progress with unwavering
purpose,

At Husein Sugar,

we strive to achieve excellence and innovation in everything that we do, we aim to enjoy
our work and the pecple with whom we work. We continue to seek opportunities to
promote greater economic, social, and environmental sustainability.

Dedicated to
Continued
Excellence
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We aim to
contribute
to the

social and

economic
development
of our
community

VISION
STATEMENT

= To be a leading producer of sugar and its by-products by delivering the highest
guality of products of the highest international standards to our customers at the

lowest possible cost.
= Tomaximize the wealth of our shareholders by increasing equity and earnings inreal

ferms.
¢ To strive for excellence through integrity, unrelenting efforts, and by synergizing the

integral components of the company.
* To achieve sustainable growth and development by anticipating the expectations of

our customers, predicting market trends, and through constant and fluid innevation.

= To provide a safe, hygienic, challenging, and nan-discriminatory workplace
environment toour employees.

* Tocontribute to the soclal and economic development of our community.
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MISSION
STATEMENT

Qwur mission Is to be a dynamic, profitable,
and growth oriented company by working
with all relevant stakeholders to maximize
the returns on the investmenis of our
sharehelders and investors through the
production and sale of the highest quality
of products at the lowest possible costsina
secure and harmonious environment. To
conduct business with the philosophy of
“business for better life, respect for numan
dignity, and intelligent investment for a
prosperous future.”
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CHAIRMAN
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CODE OF

CONDUCT FOR

DIRECTORS

|

It is a fundamental policy of the
Company to conduct its business with
honesty, integrity and with the highest
professional, ethical and legal standards

The Company has adopted a
comprehensive Code of Conduct (Code)
for members of the Board of Directors, The
Code defines acceptable and
unacceptabie behavior, provides guidance
to Directors in specific situations that may
arise and foster a culture of honesty,
accountability and high standards of
personal and professional integrity.

SALIENT FEATURES OF THECODE

1. Conflict of Interest

Each Director must avoid any conflict of
interest between the Director and the
Company, its associated or subsidiary
undertaking(s). Any situation that
invelves, or may reasonably be expected
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te invglve, a conflict of interest with the
Company, should be disclosed promptly.

2. Corporate Opportunities

Birectors are prohibited from taking for
themselves personally, opportunities
rélated to the Company's business; using
the Company's property, information or
position for personal gain or competing
with the Company for business
opportunities.

3. Confidentiality

Directors must maintain the
confidentiality of information entrusted
upon to them by the Company and any
other confidential information about the
Company and its associated or subsidiary
undertaking(s) that comes to them,
except when disclosure is authorized by
the Chairman of the Board or legally
mandated.

4, Honesty, Integrity and Fair Dealing

¥ Directors must act honestly and fairly and

exhibit high ethical standards in dealing
withall the stakeholders of the Company.

5. Compliance with Laws, Rules and
Regulations

Directors shall comply with laws, rules
and regulations applicable to the Company
Including but not limited to the Companies
Act 2017, Listing Regulations of the Stock
Exchange and Insider Trading Laws.

6. Encouraging the Reparting of any
Possible lllegal or Unethical Behavior

Directors should take steps to ensure that
the Company promotes ethical behavior;
encourages emplovees to talk to
supervisors, managers, and other
appropriate personnel when in doubt
about the best course of action In a
particular situation; encourages
employees to report viclation of laws,
rules, regulations, Company policies and
procedures or the Company's Code of
Conduct to appropriate personnel: and
informs employees that the Company will
not allow any retaliation for reports made
in good faith.

7. Trading in Company Shares

Certain restrictions / reporting
reguiremeants apply to trading by the
Directars in Company shares. Directors
shall make sure that they remain
compliant with these statutory
regquirements.

8. Compliance Procedures

Directors should disclose any suspected
violations of this Code promptly in the
immediate subsequent meeting of the
Board of Directors.

2. Coampliance Officer

The Company has designated Company
Secretary who serves as a Compliance
Officer to administer the Code. Directors,
at their discretion may make any report or
complaint provided for in this Code to the
Chairman aof the Board or to the
Compliance Officer. The Compliance
Officer will refer complaints submitted to
the Chairman of the Board.

10. Public Company Reporting

As a public company it Is of great
importance that the Company's filings
with the SECP and concerned Stock
Exchange(s) on which the shares of the
Company are aor may be listed be full, fair,
accurate, timely and understandable.
Qirectors may be requested to provide
information necessary to ensure that the
Company's published reports meet these
requirements. The Caompany expacts
directors to provide prompt and accurate
answers to enquiries relating to its public
disclosure requirements,

1. Disclosure of Interast

Directors are also required to disclose, at
the time of appointment and on an annual
basis the directorship and/ or
memberships they hold in other
coMmpanies.,




CODE OF
CONDUCT FOR
EMPLOYEES

Defines acceptable and
unacceptable behaviour, provides
guidance to Directors in specific
situations that may arise and
fosters a culture of honesty,
accountability and high

standards of personal and
professional integrity.
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It is a fundamental policy of the Company
to conduct its business with honesty,
integrity, and in accordance with the
highest professional, ethical and legal
standards. The Company has adopted a
comprehensive Code of Conduct (Code)
for employees. The Code defines
acceptable and unacceptable behavior,
| provides guldance to Directars in specific
sltuations that may arise and foster a
culture of honesty, accountability and
high standards of persanal and
professional integrity.

SALIENT FEATURES OF THE CCDE

1. Conflict of Interest

Employees/trainees must not engage in
activity or transactions which may give
rise, or which may be s=2en to have given
rise to conflict between their personal
interests and the interests of the
Company.

2, Confidentiality and Disclosure of
Information

Employvees/trainees are expected to
safeguard confidential information and
must not, without authority, disclose such
information about the Company activities
to any third party including, but limited to,
the press, customers, suppliers,
employees are not entitled to such
information or any other outside party.

3. Political Contribution

No funds or assets of the Company may
be contributed to any political party or
arganization or to any individual who
either holds public office or is a candidate
for public office except where such a
contribution is permitted by law.

4. Bribes and Commercial Payments

An employee/trainee must not give or
receive bribes or other payments, which
are intended to influence a business
decision or compromise independent
judgment; nor must any employee/
trainee give money in order to obtain
buzinezs for the Company, nor recoive
money for having given Company
business to an outside agency.
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5. Proper Recording of Funds, Assets,
Recelpts and Disbursements

All funds, assets, receipts and
disbursements must be properly
recorded inthe books of the Company.

6. Agreements with Agents, Sales
Representatives or Consultants

Agreements with agents, sales
reprasentatives or consultants should
state clearly the services ta be performed
for the Company, the amount to be pald
and all other relevant terms and
conditions.

7. Relations and Dealings with Suppliers,
Consultants, Agents, Intermediaries and
Other Third Parties

HEML's relations and dealings with
suppliers, consultants, agents,
intermediaries and other third parties
should at all times be such that HEML's
integrity and its reputation should not be
damaged if details of the relationship or
dealings were to become public
knowledge,

2. Heaith, Safety and Environment Policy

Every employee/traines at wark must
take reasonable care for the health and
safety of himself/herself and others
including visitors who may be affected by
his/ her acts oroamissions at wark; and co-
operate in the Company's efforts to
protect the environment.

2. Smoking Policy

Smoking and exposure of workplace to
tobacco poses serious heaith hazards to
the emplovees/trainees besides potential
risks of explosions, Considering this,
smoking is permitted only in the
designated 'Smoking Areas'.

10.5eat Belt Policy

As per policy, it is mandatory for all HSML
employees/trainees, contractors, visitors
and all other parsons to fasten seat belts
in the front seats of the vehicle while
traveling.




CODE OF

CONDUCT FOR

EMPLOYEES

11, Other Employment, Qutside Interests,
Clvic Activities

HSML does not allow its employees /
trainees to take any part time and/or full-
time second employment during
employees /trainess' engagement with
the Company.

12. Unsolicited Gifts

Accepting gifts that might place an
employee/trainee under obligation s
prohibited. Employee/ trainee must
politely but firmly decline any such offer
and explain that in accordance with the
Company's instructions, they are unable
toaccept the offer.

13. Family Connections and Employment
of Relatives

Any dealings between staff themselves or
outside organizations in which they have
a direct, indirect or family connection most
be fully disclosed to the Management.

14. Company and Personal Property

Anemployes/traines must not take or use
Company property or the property of
another employee/trainee without
permission; nor must be employee/
trainee use Company property for private
purposes without the Management’'s
permission.

15. Alcohol and Drugs
.
&

. T

20. Whistle Blowing

Inorder to enhance good governance and
transparency, HSML has introduced a3
Whiztle Blowing Policy. The FPolicy
provides an avenues to employses/
trainees and vendors to ralse concerns
and report legal and ethical issues like
fraud, corruption or any other unlawful
conduct or dangers to the public or the
enviranment. These concerns should be
. raised by bringing those into the notice of
supervisors/managers or compliance
offica.

21. General Discipline

Every employes/trainee must adhere to

Alcohol in any form and the use of drugs,
except under medical advice, is
prohibited at all locations.

16. Gambling

All forms of organized gambling or
betting on the Company's premises is
forbidden.

17. Rumour Mongering & Gossiping

Rumour mongering, persuasive
allegations, accusations and
exaggerations with the main purpose of
negatively influancing and manipulatinag
the minds and emotions of the fellow
employees/trainees are strictly
prohibited.

18. Harassment

[t [s the policy of the Company to promote
a productive work environment and not
to tolerate verbal or physical conduct by
any emplovee/trainee that harasses,
disrupts or interferes with another's work
performance, creates an intimidating,
humiliating, offensive or hostile
environmeant,

19. Grievance Handling

HSML strives to provide a fair and
Impartial process to |ts employees/
trainees and ensure timely resalution of ¢

their grievance.

7

the Company's rules of service and make
sure that he/sheis familiar with them.

22. Reporting Violations / Disclplinary
Actions

Any violation of this' Code shall be
promptly reported to the Human
Resources department by any
employee/trainee having knowledge
thereof or having reasonable belief that
such a violation has occurred.

23. Compllance Office
The Human Resources Department will
act as the designated compliance office

for implementation of the code.

i



BUSINESS
CONTINUITY
PLAN

The Board of Directors ensures that the Company has an updated Business Continuity
and Disaster Recovery plan in place for the continuity of Company's business and
operations in case of any extra ordinary circumstances. Tha comprehaensive plan is
designed to ensure the protection of the company’s overall operations and assets by
ensuring regular archival and backup systems at remote locations.

The key highlights and actions of Husein Sugars' Business Continuity Planare as follows:
* [tisregularly ensured that Data Recovery processes are operating effectively.

* The management is responsible for the development and execution of an effective
Business Continuity Plan.

* The development of the plan must be done keeping in mind the on-going business
needs and the environment it is operatingin.

= A company-wide and detailed Process Documentation Activity has been done
wheraby all the processes are mapped and serve as an SOP for all practices.
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The comprehensive
plan is desighed to ensure
the protection of the
company's overall
operations

The Management also ensures the fraining of all
the employees on how to respond in case of any
unforeseen or extraordinary event.

Employess are imparted multi-skill training which
helps in the continuity of business activities.

To ensure protection of employees and assets,
adequate systems are in place for natural
disasters, fire emergencias, etc at plants.

The Company has also deployed adeguate
security staff at its plant to ensure uninterrupted
sugar production regardiess of the political
situation and other external factors.

The Company ensures backup of all the assets
whether physical or virtual; the physical assets are
backed by insurance whereas backup of virtual
assets and datais created on aroutine basis.



COMPANY
PROFILE

Husein Sugar Mills Limited (The Company) was incorporated on February 14, 1966 in
Karachi and received its Certificate for Commencement of Business on April 16, 1966.The
Company is listed on the Pakistan Stock Exchange and has received theaward for Top 25
Companies of Pakistan twice inits history, The Company commenced trial production an
January 22, 1968 and went into commercial production on February 15, 1968, making it
one of the pioneers of Pakistan’s sugar industries. Given the rich history of the company,
which is now in its third generation, it enjoys cordial and familial relations with the
sugarcane growers ofthe area

The ancestors of the current sponsors took control of the Company in 1877 and
transformed the Company to its current identity threugh a continued process of BMR.
The current spansors consolidated control of the company and took over management
in 2015. The existing sugar manufacturing process is based on Defecation Remelt
Sulphitation that was changed in 1986- 87 from out-fashioned Double Carbonation
Double Sulphitation process.

Integrity
Inspiration
Innovation

The plant is located in Jaranwala. Approximately 80KM from Lahore
and 40 KM from Faisalabad, Jaranwala is situated in the heart of
Funjab’s urban centers. The region is highly suitable for the plantation
of sugarcane because of the area’s unigue climate and sail conditions.
The area has large tracts of land where sugarcane is cultivated and
produces approximately 40-45 million maunds of sugarcane a vear.

The Company has recently initiated an efficiency improvement
scheme In which equipment is belng installed, which will reduces
steam consumption per ton of cane processed. The bagasse saved
will help increase revenues and maximize profitability. In fact, various
measures have already been completed and positive results have
already been achieved, which have been reflected in the improved
revenue gencration and the increased profitability of the company.

=




The secret to
our continued
excellence is
contained In
one word -
Dedication



Mian Ahmed Ali Tariqg Is the Chairman of the Board of
Directors of the company. He completed his higher

MR. education at the Lahore University of Management
Sciences and was awarded with a Bachelors of Science
AHMED ALI (Honors) degree. Mian Tariq Is also a certified director
TARIO from the Institute of Cost and Management Accountants
of Pakistan (ICMAP). He has been associated with the
CHAIRMAMN company for more than a decade, and has served in an

executive capacity since 2009. Mian Ahmed's vision
and leadership at Husein has played a critical role in the
company's growth, success, and development. An
industry leader, Mian Ahmead has also previously served
on the Executive Committee of The Pakistan Sudgar
Mills Association for Punjab.

Mian Ahmed is a strong advocate of giving back to the
community. Under his leadership, Husein Sugar Mills
has expanded its commitment and contribution
towards social welfare and development. His family
trust has been providing quality education and
healthcare for generations at affordable prices through
substantial scholarships and financial ald.

PROFILE
OF THE
DIRECTORS

MUSTAFA ALI Mian Mustafa All Tarig is the Chief Executive Officer
TARIO of the company. He completed his higher education

at the University of California, Los Angeles and was
CHIEF awarded with a Bachelor of Arts degree in
EXECUTIVE Economics. He has also been certified by the Lahore
OFFICER University of Management Sciences for successfully
complating their course on Enhancing Board
Effectiveness. He is a member of the HRE&R
Committee of the Board.

He Is also a trustee of his family's non-profit secial
welfare organization. The family's education trust,
which operates Mian Mohammad Ali Tarig College
and Mian Nazir Husein Schoal, has provided financial
ald and scholarships to thousands of children since its
inception. The family's healthcare trust operates a
non-profit hospital that provides low-cost and free
health care services.

©




Mrs. Nusrat Shamim was the chief executive and
chairperson of Husein Sugar Mills for more than a
decade. In her time at Husein Sugar, she spearheaded
the process of bringing the company's core systems
and procedures up to date with the |latest practices of
the 21st century. A true visionary, Mrs. Shamim led the
company through a time of crisis and helped bulild the
base on which the company continues to grow and
develop in today. Mrs. Shamim has held directorships
in varicous other companies.

She is also the chairperson of the HSM Education and
Healthcare Trusts, which were formalized in 2003.
Both the trusts have been providing quality
education and healthcare facilities at subsidized
rates to the underprivileged members of our
community. Besides aforementioned trusts, Mrs.
Musrat Shamim is also operating a number of other
welfare projects/non-profit non-governmental
organizations.

Due to her decades of business experience across
various industries, Mrs, Shamim’s seasoned and wise
insights and intuitions have proven essential to
successful operations of the company.

MRS.
NUSRAT
SHAMIM

MNON-
EXECUTIVE
DIRECTOR

; Mrs. Maryam Habib was elected as a director on the

MRS. board of Husein Sugar Mills in March 2017. Mrs.
MARYAM ! Maryam Habib pursued her higher education at
HAB[E Kinnaird College Lahora. She is currently serving as
the Executive Director of the company. In her short

time at the company, she has been instrumental in
'+ initiating and implementing various programs of the

| Company.

EXECUTIVE

DIRECTOR

Mr. Khanis a highly decorated executive of Pakistan's
pharmaceutical industry. Serving as an independent
director on Husein Sugar's Board of Directors, and as
the Chairman of the Board's Audit Committee, Mr.
Khan's contributions to the company are of the
utmost importance, He pursued his higher education
at the University of Exeter where he was rewarded
with a Bachelors of Science Degree in Economics Mr,
Khan is also a director of Highnoon Laboratories Ltd.,
one of Pakistan's largest pharmaceutical
manufacturers. He is also the Chief Executive Officer
of Curexa Health Pvt. Ltd, a wholly owned subsidiary
of Highnoon Labs. After completing the necessary
requirements as per the Code of Corporate
Governance, The Pakistan Institute of Corporate
Governance has also certified Mr. Khan. Given his vast
capabilities and wide-ranging exposure, Mr. Khan is
an invaluable member of the Board of Directors.

MR.
TAUFIG AHMED
KHAN

INCEPENDENT
DIRECTOR

MR.
SAIF
HASAN

NON-
EXECUTIVE
DIRECTOR

PROFILE
OF THE

Mr. Saif Hasan is an experienced executive in the
global textila and fashion industry with a
background in technology operations and
management. He is also serving as a Director of
Intermoda Brands Pvt. Ltd and is an executive at
Matrix Sourcing, Triple Tree Solutions, and Lulusar.
Previously, Mr. Hasan has worked in Silicon Valley,
He completed his higher education at The George
Washinaton University in Washington DC. He has
also completed executive courses at the London
School of Econemics and the Lahore University of
Management Sciences. Mr. Hasan joined the Board
of Directors of Husein Sugar Mills Limited on the
Dec19,2019.

DIRECTORS

NON-
EXECUTIVE
DIRECTOR

Mr. Mubhammad Imran Khan joined the Board on 31
May 20718. He is currently serving as a Non-
Executive Diractor on Husein Sugar's Board of
Directors, and as the Member of the Board's Audit
Committee, Mr. Khan's contributions to the
company are of the utmost importance. Mr. Khan
serves as CEQ/ Founder of Sule international anc
brings in several years of experience In
commaodities trading domestically and
internationally. He was Co-Founder of Amber
Road Trading Ca New York with focus on trading
between South East Asia, North America and
England. Mr. Khan also sefves on the board of
Admaxim a global digital advertising technology
campany. Mr. Khan halds a Bachelors degree fram
Government College (Lahore, Pakistan) and has
completed a business management and markating
certification from the University of California Los
Angeles,
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HUSEIN SUGAR MILLS LIMITED

NOTICE OF ANNUAL GENERAL MEETING
| Noticeis hereby given that 53™ Annual General Meeting of the company will Insha Allah
. b held en Tuesday the February 18, 2020 at 10:00 A.M. at its registered office, 180

| Abu Bakar Block, New Garden Town, Canal Road, Lahore to transact the following

~ business:

o+

ik Ordinary Business

' K | 1. Toconfirmthe minutes of the last Annual Ganeral Meeating held on 27 February 2019,

N 5 To receive, consider and adopt the annual audited financial statements together
with Directors’ and Auditors' Reports thereon for the year ended September 30,
2019,

X 3. Taconsider and, if thought fit, approve and declare, as recommended by the Board,
final cash dividend @ 3% i.e. Rs. 0.30/- per share for the year ended September 30,
2019,

4, To appoint Auditors for the year ending 30" September, 2020 and to fix their
remuneration. The Board on the recommendation of the Audit Committee has
proposed the appointment of M/s Kreston Hyder Bhimji & Company, Charterad
Accountants, Lahore. The retiring auditors being eligible have offered themselves
forreappointment.

Specijal Business

8. Toapprovethe Issue of banus shares in proportion of 07 shares for every 100 shares
held Le. 7% as recommended by the Board by capitalization of an amount of
Rs5.25,200,000 out of the share premium account and if deemed appropriate pass
the following ordinary resolution:-

“RESOLVED THAT a sum of Rs 25,200,000 out of the Company’s share premium
account be capitalized and applied towards the issue of 2,520,000 ordinary shares
of Rs.10/- each and allotted as fully paid bonus shares to the members whao are
registered in'the books of the company as at the ¢lose of the business on 11 February
2020, in proportion of 07 shares for every 100 shares held and that such new shares
shall rank pari passu with the existing ordinary shares.”

P ——

NOTICE OF
GENERAI
MEETING

“FURTHER RESOLVED that fractionate entitlement of the members shall be
consolidated in to whole shares and sold in the stock market and the sale proceeds
shall be donated to any registered charitable institution.”

“"FURTHER RESOLVED thatthe Chief Executive and Company Secretary be and are
hereby jointly and/or severally authorized to give effect to this, resolution and to do
or cause to do all acts deeds and things that may be necessary or required for the
issue and allotment of the said bonus shares.”

6. Totransact any other business with permission of the Chairman.

By Order of the Board

KHALID MAHMOOD
Lahore Company Secretary

e Dated: January 27, 2020
L4 W ——
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MNotes:

1

The Share Transfer Books of the
Company will remain closed from 12
February 2020 to 18 February 2020
(both days inclusive) to determine the
names of members entitled te receive
the final cash dividend and to attend
the Annual General Meating. Transfers
received in order at the office of our
Share Registrar M/s Corptec
Associates (Pvt) Limited, 5032-E, Johar
Town, Lahore by the close of business
on 11 February 2020, will be treated in
time for entitlement of final cash
dividend and for attending the
meeting.

. A member entitled to attend and vote

at this meeting may appoint any other
member as his/her proxy to attend,
speak and vote on behalf of him/her. A
proxy must be a member of the
Company.

. The instrument appointing a proxy and

the power of attorney or other
authority under which it is signed or a
notarially attested copy of the power
of attorney must be deposited at the
registered office of the Coampany at
least 48 hours before the time of
holding the meeting.

.CAny individual beneficial owners of

CDC, entitled toattend and voteat the
meeting must bring his/her CNIC or
passport to provehis/her identity and
the proxy shall produce his/ her
original CNIC or passport. In case of
corporate members, the Boards'

shall require to be produced at the
time of meeting.

For the convenience of Members, a

' Standard Request Form with
appropriate details has been uploaded |

on the Company's website
www. husein.pk. Those Members who

opt to receive the hard copies of the

annual audited financial statements

instead of sending the same through =

CD/DVD at their registered addresses
may apply to the Company's Secretary
at his postal address at 180 Abu Bakar
Block, New Garden Town, Canal Road,
Lahora.

Members are requested to submit an
attested photo copy of their valid
Computerized Mational ldentity Cards
(CNICs) as per SECP's direction, if not
provided earlier.

7. Members are requested to promptly

notify any change in their address.

8. Pursuant to Section 132(2) of the

Companies Act, 2017 if the Company
receives consent from members
holding in aggregate 10% or more
shareholding residing in a gecgraphical
location to participate in the meeting
through video conference at least 7
days prior to the date of Annual

General Meeting, the Company will

arrange video conference facility in
that city subject to availability of such
facility in that city. To avail this facility,

please fill the following form and [

submit to theregistered address of the
Company within seven (07) days

E T

STATEMENT OF MATERIAL FACTS UNDER
SECTION 134(3) OF THE COMPANIES ACT, 2017

ITEM S OF THE AGENDA:

The Board of Directors in their meeting held on Januvary 22, 2020 has recommended issue of
bonus shares in propartion of 07 {(Seven) Ordinary shares for avery hundrad (100} Ordinary
shares held by the Members (.2.07%), The directors are of the opinion that the reserves of the

| Company are adeguate for capitalization of a sum of Rs. 25,200,000 out of share premium

accountfor Issue ol OF % bonus shares,

The directors are not directly or Indirectly Interested In this speclal business gxcept to the
extent of entitlement of bonus shares to be allotted to them and their spouses as shareholders.
of the Company.

before holding of annual general ﬁ--'---.

resolution or power of attorney with
meeting.

specimen signatures of the nominee

REQUEST FOR VIDEDO CONFERENCE FACILITY

I/We, af
Sugar Mills Limited, holding of
Reqgister Folio /f CDCA/ C No.
conference facllity at

, being a Member of Husein

ordinary shares as per

heraby, opt for video

Signature of Member




MANAGEMENT

Ch. Muhammad Ashraf Mr. Waseem Ahmad Ghafoor Mr. Shah Nawaz

General Manager Agriculture Resident Director Deputy General Manager Cane

Mr. Schail Akber

Assistant General Manager Production

Mr. Gul Zamin Said Khan

Asgsistant General Manager Administration

Mr. Igbal Sodagar

Daputy General Manager Electrical

and Human Resources Mr. Jalal Ud Din Khan
Wit Ak = | Head of Internal Audit
F. AZnar raza Mr. Zahid Mahmood
General Manager Operations Senior Manager Finance and Accounts Mr. Sher-e-Yazdan Khan
Manager Quality Control
Mr. Saeed Anwar Maj. (R) Muhammad Anwar Mr. Muhammad Sadig Sabir
Assistant General Manager Technical Manager Security Senior Chief Enginear Instrumeants



MR.
WASIM
SALEEM

CHIEF
OPERATIMNG
AND
FINANCIAL
OFFICER

PROFILES
OF KEY

MR.
MUHAMMAD
MUDASSAR
AHSAN

GENERAL
MAMNAGER
HEAD
OFFICE

Mr. Wasim Saleem is the Chief Operating and
Financial Cfficer of the Company. He did his masters
in Business Administration. He is a member of the
Institute of Cost and Management Accountants of
Pakistan and the Institute of Bankers in Pakistan.
Besides attending many senior executive /
management courses he has diversified experience
of over thirty years at a senior management level in
development banking and sugar industry. Prior to

Joining Husein Sugar Mills Limited, He has worked

with the NDFC and Ashraf Sugar Mills Limited.

MANAGEMENT

Mr. Muhammad Mudassar Ahsan is currently working
in Husein Sugar Mills Limited as General Manager
{Head Office). He has more than 20 years experience
in the sugar industry. He has remained on the Board
of the Husain Sugar Millzs Limited in 2011-2012. He got
his Masters in Business Administration (MBA
Marketing) from University of Management and
Science, Lahore in 19895 along with Diplomas in
Export Marketing Management and Computer
Applications. He attended Financial Management
Courses from Lahore University of Management
Sciences (LUMS).

MR.
KHALID
MAMMOOD

COMPANY
SECRETARY

Mr_Khalid is the Company Eﬂ'ErEtEIrH of Husein Sugar
Mills Ltd. He has bean associated with the tnmpky
since 2005. Mr. Khalid is an associate member of
Institute of Chartered Secretaries of Pakistan (ICSP).
He got his masters in business administration from
the Virtual University of Pakistan, Lahore, in 2008. He
has done CAF from the Institute of Chartered
Accountants of Pakistan. He has complete command
over gﬂ,ﬂd corporale secretarial practices and is very
campetent in all app’lfﬁatiurmftnrpura‘tt laws. He has
also attended various seminars and workshops
arranged by various organizations such as the
Securities and Exchange Commission of Pakistan, the
Pakistan Stock Exchange, and the Central Depositary
Company.




MR.
WASEEM
AHMED
GHAFOOR

RESIDENT
CIRECTOR

CHAUDHRY
MUHAMMAD
ASHARAF =
GENERAL ' y

MAMAGER
AGRICULTURE

MR.
AZHER
FAZAL

GEMERAL
MANAGER
OFERATIONS

Mr. Waseem Ahmed Ghafoor is the Resident Director
of the company. He joined Husein Sugar Mills in 2012,
He has done masters in Chemistry from the University
of Agricultural Faisalabad. He has 31 years of
practical experienca in the sugar industry. He is baing
assisted by an adequately qualified and well
experienced team of technical persons in the fields of
chemical processing, machanical, electrical and
instrumeants engineering.

Chaudhary Muhammad Ashraf is working with Husein
Sudgar Mills Limited as General Manager-Agriculture,
The University of Agriculture In Falsalabad awarded
Mr. Chaudhry with a Masters degree with a masters
degree In agriculture in 1982. Mr. Ashraf has been
instrumantal in the innovation and developmant of
the Cane Procurement and Cane Development
department at the company. He has 35 vyears of
experience inthe sugar industry.

Mr. Azher Fazal has been a part of the Husein team
since 2013. Mr. Azher Fazal completed his higher
education at the University of Engineering and
Tachnology where he was awarded with a degree in
Mechanical Engineering. Mr. Fazal is also a certified
engineer from the Pakistan Engineering Council. Mr.
Azher's numerous contributions in the technical
operations of the plant have been instrumental in the
operating success of the company.




HUSEIN SUGAR MILLS LIMITED

KEY OPERATING AND FINANCIAL DATA

QPERATING DATA 2019 2018 2017 2016 2015 2014
491,277

Cane Crushed (M. Tong) 429 617

GO FTI BEOISE 49% 396 447,081

sugar Produced (M. Tons) 48, 75] 55,331 65,024 46 2B A1, 103 40,415

Racowveary (3] OE] a.21 9.85 9.1 .20 941

Operating Days a8 135 151 i1l 139 114

FINANCIAL DATA (Rupees in Thousands)

Sales ETISSTS RS T37 LE56539 F144.147  LA957100 260848010

Gross Profit /(Loss) 240,082 X5B0E6 435330 245551 (209.329) (54.950)

Operating Profit /{Loss) 7 51 fle2s 286 554 63130 (ZB1278)| Q97430

Profit / (Loss) Before Taxation 313,185 32,792 27AB53  GEZRT (416144 (287973

Taxation {(19,542) LEM @T2edy 17404 - A = 4

Profit / (Loss ) After Taxation 203,543 35,168  2dn55%0 N566S (a1834x) (254,645)

Earning f{Loss} Per Share (Rupeess) N H 3] 4,55 561 {24.61) 1728

Total Assots 4643897 5137459 37320930 FA3802 3I3ZFFEAZ Z49632

Currant Liahilities 1288260 2439517 10527190 127E55) 17310481  LANRES

Capital Employed 3245617 2687842 2,680,725 1862570 1606742 1736103

REPRESENTED BY:

KEY
OPERATING
AND
FINANCIAL
DATA

Share-Capital 0000 ZE0000 250,000 TANO00 0000 1F5000

Resgryos 1938295 1908052 2043550 16440402 20&R55 2050987

Accumulated Prafit S (Lass) 020945 (246489) (I41669) (FTOFE9 {952,E607). (594,721

Shareholders’ Equity 2A0IEF 2002465 1951082 1043303 (5F3F52) (X0, 754)

NON-CURRENT LIABILITIES

Leasa Liabilities

Lang Ternm Financing 2FTEE3

Long Term Deposiis = . - e - B.753

Deferred Income Tax Liakility IBETME 196,995 209585 CIEZIIT | FU5TO0S

165126 196,355 209585 282327 F10.034
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The Board Audit Committee (BAC) is governed by the mandate given to it by the
Board of Directors in compliance of the Code of Corporate Governance. It is a vital
platform to ensure the transparency of financial reporting and is critical for the
aefficient effectiveness of the company’s objectives.

The BAC assists the Beard in scrutinizing the financial and nen-financial infarmation
and maintaining an independent check on the activities of the management. It also
serves asa platform to evaluate, asses, and maonitor internal controls, compliance, and
manage risks.

The Board Audit Committee comprises of three members:

DIRECTOR NAME STATUS CATEGORY
Mr. Taufig Ahmad Khan Independent Director Chairman

Mr.Ahmed Ali Tarig NMon - Executive Director Member

Mr.Muhammad Imran Khan @ MNon - Executive Director Member

All the members have extensive knowledge and experience in the fields of finance,
accounting, controls, and systems managemernt.

The BAC takes into-account information from various sources such as biweekly reports
from management, internal auditors’ report, external auditors’ report among other
sources, The BAC is empowered to invite and guestion any person from management
as and when required for the purposes it has been authorized to scrutinize by the
Board of Directors.

During FY19, The Board Audit Committee met four times, The Chief Financial Officer
and the Head of Internal Audit are regular participants of the meeting, The BAC also
meets external and internal auditors independentiy once a year.

The terms of BAC are precisely defined by the Board. The Cammittee monitors including
other things:

REPORT OF
THE BOARD |

AUDIT
: : - = Risk Management
COMMI l I E . = Integrity of Financial InTormation

« Internal Audit Report

« Audit Qbservations

= Compliance with Applicable Laws

* Assessing accounting & financial estimates, changes in accounting policies, and
compliance with standards.

= Recommendation of External Auditors Appointment based on independence,
integrity and satisfactory rating with ICAP.
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The Board Audlt Cammittee has reviewsd the performance and operations of the
Company for the year ended September30, 2019 and reports that!

Internal cantrols of the campany are sound and are working properly;
«  Departments of the company are working in line with company objectives;
« Records are maintained inaccordance with applicable laws and regulations;
*  Financial statements are in conformity with applicable laws and regulations;
«  Codeof Corporate Governance is followed;

Recommended the present auditors, M/S Kreston Hyder Bhimji& Co. Chartered
Accountants, for re-appolintment for year ending Septembear 30, 2020.

Taufig Ahmed Khan
Chairman _
Board Audit Committee §

The Board Audit Committee
(BACQC) is a vital platform to
ensure the transparency

of financial reporting




ROLES AND

RESPONSIBILITIES

OF THE CHAIRMAN

Listed below are the responsibilities of the
Chairman and the CEQ of the Company.

CHAIRMAN

The Chairman is respansible for the leader-
ship of the Board. In particular, he wili:

1. Ensure effective operation of the
Board and its committees in conformity
with the highest standards of corporate
governance.

2. Ensure effective communication
with shareholders.

3. Set the agenda of Board discussions
to promote constructive debate and
effective decision-making.

AND THE CHIEF
EXECUTIVE OFFICER

4. Chair the Nominations Committee
and build an effective and
complementary Board. initiating
change and planning succession on
Board and Executive appointmeants.

5. Ensurethat all Board committees are
properly established, composed and
operated.

6. Enzure comprehensive induction
programs for new directors and updates
forall directors as and when necessary.

7. Support the Chief Executive in the
development of strategy and, more
broadly, to support and advise the Chief
Executive,

o

B. Maintain access to senior
management as is necessary and
useful, but not intrude on the Chief
Executive's responsibilities,

9. Promote effective relationships and
commumnications between non-
executive directors Executive
directors.

10. Ensure that the performance of the
Board, its main committees and
individual directors Is formally
evaluated on anannual basis.

11. Preside over all the BOD meetings
and AGM,

12. Declara rasults of the meetings
whaere result based on show of hands of
General Meeting.

13. Sign the minutes of meetings of the
Board Of Directors and the Annual
General Meeating.

14. Establish a harmanious and open
relationship with the Chief Executive
Officerand Management.

CHIEF EXECUTIVE OFFICER

The Chief Executive Officeris responsible

forleadership of the business and managing
it within the authorities delegated by the
Board. In particular, he will:

1. Develop strategy proposals for
recommendation to the Board and
ensure that agreed strategies are
reflectedin the business.

2. Develop annual plans, consistent
with agreed strategies, for
presentation to the Board for support.

3. Plan human resource strategies to

ensure that the Company has the

capabilities and resources reqguired to
achieve its plans.

4. Develep an organizational
structure and establish processes and
systems to ensure the efficient
organization of resources.

5. Be responsible to the Board for the
performance of the business
consistent with agreed plans,
strategies, and policies.

6. Lead the executive team, including
the development of perfermance
contracts and appraisals,

7. Ensure that financial results,
business strategies and, where

appropriate, targets and milestones
are communicated tothe investors,

8. Develop and promote effective
communication with shareholders.

49, Ensure that business performance
is5 consistent with the Business
Principles.

10.Ensure that robust management
succession and management
development plans are in place and
presented te the Board from time to
time.

1. Develop processes and structures
to ensure that capital investment
proposals are reviewed thoroughly
and that associated risks are identified
and appropriate steps taken to
manage the risks.

12. Develop and maintain an effective
framework of internal contrals over
risk in relation to all business activities
including the Company's trading
activities.

13. Ensure that the flow of information
to the Board is accurate, timely and
clear.

14.Establish a close relationship of
trust with the Chairman, reporting key
developments to him in a timely
mannar and seeking advice and
support as appropriate,




CHAIRMAN’S

REVIEW

Dear Shareholders,

As we close yet another year, it gives me
immense pleasure to address all the
stakeholdars of the company. | would like
to take this cpportunity to highlight the
continued positive performance of the
company and provide a broad review of
the economic environment your company
operates in. Although the last fiscal year
has been extremely challenging, | am
happy to report that the company has
achieved profitability vet again.

Pakistan is facing one of the worst
economic crisas in its history. With record
levals of debt and a slowing economy, it
has been a difficult year for businesses
throughout different sectors of the
economy. In fact, with the highest interest
rates in more than a decade, it has become
much more expensive to access capital
Furthermore, with the devaluation of the
Rupee against all major currencies around
the world, the costs of various inputs have
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increased dramatically. However, in spite
of this challenging economic enviroanment,
| am pleased to announce that yvour
company has continued to deliver.

We look forward to work with the
government ta do our part In the
stahilization and growth of the economy.
The government has taken extremely
positive steps to document the economy
and increase tax collection. These steps
are praiseworthy and will undoubtedly be
ultimately beneficial for the industry.
With international sugar prices returning
to stable rates around $400 USD per ton,
Fakistani sugar and its byproducts have
tremendous potential for export around
the world. This will not only help provide a
stable means of revenue for the industry,
but will also help alleviale the current
deficit crisis for the economy. In this
regard, we encourage and look forward to
working with the government to develop
and implement a long-term policy to
streamline exports in the coming years.

For the financial year ended September
30,2018, the Board has judged the overall
performance of management as
satisfactory and in line with the vision set
forth by the Board. The overall assessment
as satisfactory is based on a
comprehensive criteria that includes
evaluation of integral components, such
as strategic plannina, effective fiscal
budgeting, successful implementation of
policies, enhancement of systems, and
ultimately operational results.
Throughout the year, the Board and its
associated committees have met
regularly and have been actively involved
in reviewing and approving business
strategies, human resource policies,
budgeting plans, and financtal statements
among other policies.

W'e continue to look toward new avenues
for sustainable growth. We have begun to
approach new vendors and renegotiate
with existing partners to ensure financial
optimization. Furthermore, the company
has ventured significantly into retail
packaging. This year, we have sold more
sachets and TK.G bags under the "Krystal’
brand than ever befare. For the incoming
financial year, we have set aggressive
targets to diversify our sales portfolic and
introduce new products.

3 —

At home, the measures we have taken
over the last few years to proliferate high
sucrose content varieties in our region
have paid off, For next year, we forecast a
continued rise In our sUcrose recovery.
Furthermore, the enterprise resource
management software that we
incarporated has helped us mitigate risks
and effectively monitor the
implementation of policies. We are
continuocusly integrating the latest
technologies to our core systems. These
projects are being overseen directly by
the senior most executives of our
management tearm.

The management at Husein continues to
pursue the policy of hiring capable and
mativated individuals, rewarding hard
work, and providing platfoerms for
persanal development. In this regard, not
only are we ensuring that executives
undertake Director's Training Programs in
compliance with the Code of Corporate
Governance, but we are also providing
internships to aspiring engineers and
investing in the development of our
managers and executives throughout the
company. We continue to ensure
compliance to the Code of Corporate



Governance and warrant the highest
professional standards throughout the
company. Accordingly, we have
developed and implemented policies to
guarantee the highest safety, health, and
egual opportunity standards at your
company.

As the company has continued to excel
over the last few decades, the company
has ensured continuous investment in
social projects in our community, Our
commitment to giving back to our
community has only grown with time. We
are proud to state that our CSR projects
have set a benchmark for other
companies to follow. The schools and
college at our associated educational
complex continue to provide the highest
standard education to more than a
thouvusand children every vear from
Kindergarten to College at extremealy
subsidized rates. This year, we have
focused on the environment in particular.
Under the directions of the Board, the
Management of the company has
undertaken various initiatives to become
more eco-friendly. Tree plantation
campaigns in coordination with the local
administration have begun and the
company is strictly enforcing waste
minimization. We are enforcing strict
policies with regard to recycling and look
forward to cut down on unnecessary
waste by 50% this year. In the years
dhead, we are excited to initiate new
projects to facilitate our community.

From arecord high insugarcane prices, to
one of the toughest interest-rate
environments in more than a decade, this
year, we at Husein have overcome a
challenging business environment. Thess
challenges do not deter us. Rather, they
renew our strength and keep the
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company innovating. In this difficult
economy, by the grace of Allah, | am

happy to humbly report, we have had
another good vear.

The confidence of the shareholders and
other stakeholders in the management
and the board has been indispensible in
allowing the company to émbark on anew
journey from a time of crisis to a position
where we have sound prospects for
sustainable development, greater value
creation, and stable growth in the years
ahead. | look forward to welcome as many
of our shareholders as possible at the
forthcoming Annual General Meeting.

Our managemeant has worked
tremendously hard to steer the company =
to a place where we can comfortably
expect sustainable development, arowth,
and financial success in the years ahead. |
would like to take this opportunity to
place on record my appreciation to all
stakeholders for their continued support.
In particular, | would like to acknowledge
the hard work, unrelenting efforts, and
steadfast dedication of the entire Husein
team and look forward to the same
cooperation and commitment In the
future.

As always, Husein Sugar confinues jts
unwavering support for sustainable
development and remains resolute in its
commitments to all its stakeholders.

Thank you,

A J

Mian Ahmed All Tarig
Chairman

© =R



DIRECTORS®
REPORT ' |

Your Directors are pleased to present the 52™ Annual Report of Husein Sugar Mills
Limited for the year ended September 30, 20719,

The Company's performance for the current ancl last year is given ahead:

OPERATIONS 2019 2018

Sugarcane crushea (M. Tans) 491,278 600,773
Sugar produced (M. Tons) 48,251 55,331
Molasses Produced (M. Tans) 24,070 32,947
Sugar recovery (%age) 9.81 Q.21
Sales 3,M5,573 2,755,737
Gross Profit 240,082 259,095
Operating Profit 74,514 71,923
Finance Cost 221,351 141,200
Praofit After Taxation 293,543 35,169
Earnings Per Share {Rupees) 9.05 1.28

CHAIRMAN'S REVIEW

The Directors of your Company fully endorse the Chairman's Review for the year
ended September 30, 2019,

THE ECONOMY

Pakistan is facing one of the worst economic crises in its Ristory. With one of the lowest
tax-to-GDP ratios in the world, itis extremely difficult for the government to deliver to
a country of over 220 million with a population-growth of over 3% a yvear. Inheriting a
saverely devastated economy with a rising current account deficit, the government
was forced to seek another IMF kailout and implement serious rectifving measures to
stabilize the economy. Among other initiatives, the government has undertaken a
serious effort to document the economy, has sought formal particlpation of previously
inactive individuals and firms, and has encouraged stakeholcders throughout the
supply chain to register with tax authorities. This effortis extremely commendable and
it is essential for as many [Individuals as possible to amalgamate into the economy. We

 support this critical decision and look forward to work with the government in this

regard. Ultimately, this will provide much needed relief to the industry.

However, with such drastic changes in monetary policy and rigorous enforcement of
new policies in this regard, the economy has slowed drastically. Across various
industries, production has taken a serious blow, and the cost of doing business has
incréased considerably. Pakistan's sugar industry has not survived this economic
devastation. With the policy rate at a ten-vear high, it has become almost twice as
expensive to access capital. Continued pressures from the Financial Action Task Force
(FATF), and burdensome debt repayments have crippled the economy. Censumer
demand and industrial manufacturing are at a low. Although the current deficit is
improving and the Rupee seems to have finally stabilized, GDP growth is forecasted to
be lower, inflation is extremely high, and unemployment ison the rise. An increase in oil
prices, increased energy tariffs. and political uncertainty at home and abroad have
shook international investor confidence and Foreign Direct Investment is lower than
the corresponding period last year, These econemic conditions make it increasingly
difficult to achieve profitability and have been burdensome on the company and the
industry at large.
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THE INDUSTRY AT LARGE

The sugar industry in Pakistan has
collectively invested hundreds of billions
of rupees in capital. In other words, this
would approximately bethe costtosetup
the incustry in Pakistan today. Every year,
the industry directly and indirectly
provides employment to hundreds of
thousands, Every year, the industry in the
form of variouds taxes and duties
contributes hundreds of billions of rupees
to the natienal exchequer. Due to
miscommunication and a lack of
awareness, Pakistan's sugar industry
continues te be fundamentally
misunderstood. There are various factors
that influence sugar prices in Pakistan's
local market. Among other features, 1) the
cost of sugarcaneg, 2) interest rates, 3)
international sugar prices, 4) the price of
tha US Dollar, 5) inflation, 6) and sales tax
and Federal Excise Duties on sugar are
some essentlal considerations that
determine the local sugar price.

1) One of the biggest misconceptions
about the sugar industry is that millers
have the ability to determine prices. In
fact, in 20173, sugar prices across Pakistan
remained severely distressed causing
huge losses throughout the industry.
e Today, it is safe to say that Pakistan's
= ] sugar sector Is one of the most flercely
o competitive industries in the country. For
'--" ! the current crushing season (2019-20),
1 the Government of Punjab has set a
notified price for the procurement. of
sugarcane at Rs. 190 per Maund or 40 KG
of sugarcane whereas the Government of
Sindh has notified the price at Rs. 192 per
40 KG, Serious compeftition in the
industry is made manifest by the fact that
in the current season, some mills are
. procuring up to Rs. 240 per 40 KG. Were
| millers able to dictate the prices at which
; they procure sugarcane, sugarcane
] growers would not receive above the
. notified price per 40 KG for thelr produce.
Rather, It is the near perfect competition
in Pakistan's sugar industry resulting from
basic gaps in supply and demand that has
driven sudarcane costs to a level never
seen before in Pakistan's history.
Compared to last year, where most mills
procured at Rs. 180 per 40 KG, this yvear
has seen, on average, the mills acquire at a
cost 25-30% higher than last season. In

fact, over the course of the last 20
crushing seasons, 85% of the time millers

have procured cane at a higher price than
the natified price.

2)Producing sugar is an inherently
seasonal business, Due fta the seasgnal
nature of the crop, sugarcane is only
avallable for harvest between the months
of November to March. On the other hand,
sugar is sold all year round. If Inflow of
cash is spread across twelve months and
the, significant majority of costs (that i= [
sugarcane, up to 75%) are booked in four
to five months, there will Be an inherent
need to avail financing Ffacilities to
overcome the cash flow deficit. With
interest rates almost twice as high as last
year, naturally, the cost to produce sugar
has increased dramatically. Compared to
last year, finance costs for a similar level
of production are expected to be twice as
high.

3) Pakistan's domestic sugar prices follow
prices inthe international rmarket. In 2078,
domestically, sugar was retailing in the
lew Rs. 50s per KG. Similarly, the
international market was trading at
arcunc $300 USD per ton, Today, as the
international market has rallied to near
$400 USD per ton, market prices in
Pakistan have also risen propartionately.
It 15 incorrect to isolate Pakistan's
domestic market prices frem the
International market. Anocther
misconception of Pakistan's sugar
indusiry is that it is cheaper to import
sugar than to produce domastically.
Today, with the international market
trading at $400 USD per ton and
factoring in for transportation and
associated costs, it is still cheaper to
produce sugar in Pakistan than to import
from the international market.

4% With the drastic depreciation of the
Rupee te the US Dollar, costs of various
raw materials have increased
significantly. In fact, significant costs such
as steel, il, polypropylene bags,
chemicals, and lubricants have increased
because of the devaluation of the Rupese.
Although the rupes depreciation makes it
mare lucrative to export Pakistani sugar,
the unwillingness of the government to
formulate a long-térm sugar export policy
has made it impossible for Pakistani

millers to invest in building permanent
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relationships abroad or avail much
nesded foreign inflows at times when
export is more lucrative then the local
market,

5) Inflation in Pakistan has reached
unprecedented levels. Qil, gas, diesel,
fertilizer, and other basic commaodities
such as wheat and vegetables have
become more expensive. As basic

expensive across Pakistan, the
government has correctly decided to
increase the minimum wage Aacross
. industries in Pakistan. However, with a
rise in minimum wage, there is an
associated rise in the cost of
manufacturing. Compared to the
previous year, the cost of goods sold or
administrative expenses have equitably
increased.,

&) In the l|last budget, the government
increased the sales tax on sugar from 8%
to 17%. Naturally, this increase in sales tax
has further added to the increase on the
price of Sugar. Roughly speaking, the
additional burden per KG has increased
by Rs. 360 per KG or more. If the
government feels that sugar is an
essential commodity that should be
regulated in terms of price, it should
consider reviewing this decision by
revising the tax regime on sugar and
providing much needed relief to
household consumers. Furthermore, the
government has increased duties on
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““ commodities have become mors

various imported inputs and much
needed machinery needed for routine
repair, balancing, and modernization. In
an already challenging economic
environment, this decision has further
burdenesd the industry through increased
the costs of production and modernization §
of the plant.

With the factors stated above, it becomes
clear why sugar prices have rallied across
Pakistan towards the end of 2019, Market
prices for sugar are purely dependent on
supply and demand. As the cost of
manufacturing continues to rise, the
prices for sugar will naturally increase
simultaneously. Fram giants of industry
such as confectionary and soft drinks
manufacturers to sweet shops and
bakeries, roughly 65-75% of Pakistan's
sugar production is consumed by
industry. Although there has been no
formal study onthe statistics above, using
the information pravided by retailers and
distributors, we can predict direct
consumption in households of sugar is
estimated at only 25-30% of the total
local production or around 1.5 Miflion
tons. Given that Sugar is an essential part
of Pakistani household consumption, it is
fair for the governmeant to regulate the
price of sugar to an extent. However, to
farce an artificial relief or subsidize sugar
at large would unfairly give an advantage
to industrial sugar buyers at the cost of
sugar manufacturers,
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Lnlike the crop seasons frem 2016 and
2017, last year, sugarcane under
cultivation was dramatically lower. Given
the short crop and climatic conditions this
year, the industry [s unlikely te pracduce
more than 5-5.5 Million tons of sugar in
the current crushing season. With a
significant fall insugar production and the
highest cast of manufacturing on record,
it is extremely likely that sugar prices will
continue to rally in 2020, For the most
part of last year, sugarcane farmers
received payments against their crop at
higher prices than the notified price Floor.
Despite this increase in price, the area
under cultivation of sugarcane has not
increased indicating that farmers are
getting better returns in alternative crops.
If iz encouraging to see sugarcane
farmers receiving higher prices for their
crop than ever before. This will help
alleviate the animosity of farmers with
regard to losses in previous seasons and
will encourage plantation of sugar cane in
the forthcoming years.

Although Pakistan is the world's fifth
largest with regards to area under
sugarcane, it is only the world's seventh
largest producer in terms of sugar and
ranks 60" with regards to vield peracre of
sugarcane, In order to be internationally
competitive, it is crucial that the
government formulates progressive
policies for the sugar industry. For
example, the price of sugarcane has been
linked to the weight of sugar throughout
the history of Pakistan. In order to
compete internationally, certain policy
changes are required at a government
level. Almost all sugar-expaorting
countries internationally. have linked the
price of sugarcane with the amount of its

sucrase content. Pakistan needs to fallow
sult, Similarly, Pakistan has almost no
research and development in the
sygarcane or sugar industry. The
govearnment in coordination with the
private sector needs to provide sufficient
funding to agricultural institutes to
develop high sucrose varieties and help
educate farmers to implement technigues
that lead to higher vields per ace under
cultivation. If done successfully, Pakistan
with the same amount of area under
cultivation and investment in sugarcane

annually, can achieve much higher
production. This excess production under
a long-term strateay can preduce surplus
supplies of sugar for export and reduce
the current account deficit drastically.

OPERATIONAL RESULTS

The management at Husein has always
emphasized on staying ahead of the
market. Acting upon ocur market
intelliogence and foreseging that the
surplus of sugar would evaporate by the [
end of the year, the management pursued §,
a relatively conservative selling strategy.
This: policy paid off and your company
managed to materialize gains at lucrative
prices. For this financial year, your
company has recorded sales of PKR 3.77
Billioan compared to PKR 2.75 Bjllion the _
yearearlier. It is important to note that the
increased sales, which have validated our
selling strategy, have resulted from an
increass in sales price rather than an
increase in volume. Foreseeing that
market prices for the commodity were
bound to increase significantly at the end
of the year, the management of your
company decided to retain a significant
guantity of sugar this year. In order to
rationalize the gains from the increase in
the price of sugar, inventory was been
held for a significant period. The
corresponding phenomenal Increase In
financial charges that have increased
more than 56% as compared to the
corresponding period last year have
eroded profitability. With the recent rise
in sugar prices, the sugar stocks that tha
management decided to keep throughout
the last yvear has given a handsaome return
in the profitability margin for those
stocks. For the current year, Gross Profit
was recorded at Rs, 240 million and Profit
after Taxation has been recorded at PER
283.5 million.

This yvear Husein Sugar crushed maore than
491,278 tons of sugarcane at a recovery of
9.81 as compared to last yvear's crushing of
600,773 tons at a recovery of 921. The
18% drop in cane crushed is attributed to
reduce sugarcane availability nationwide.
As we continue to improve the efficiency
aof our plant, the latest machinery Is being
procured to enhance the guality and
productivity of cur products and
processaes,

o .
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INNCVATIONS AND NEW AVENUES

Net only have we invested in the latest
machinery to increase the efficiency of
our plant, but we have also invested in the
latest software and Internal control
systemns to maximize productivity. This
year, we have revamped our reporting
systems to provide accurate real time
intelligence to our policy makers timely.
We are also exploring new technologios
to improye communication with
stakeholders such as cane growers and
incorporate the latest software systems
to maximize efficiency across the
Company.

Building on our exports from last year, we
have renewead contracts with our partners
in Canada and Afghanistan for the export
of the company’'s sugar. Not only have we
availed the export potential, but we have
made -inrgads in the domestic retail
market. This year, we have dispatched
more 1KG and Sachets of our brand,
Krystal, than ever before. Year on year, we
forecast greater growth In our retail
packaging division. After aggressively
infiltrating the Lahore market, we are
looking to other cities to expand sales.

HEALTH AND SAFETY

At Husein, we make no compromises on
=" the health and safety of our employees,
i) J This year, we have taken measures to
 implement the latest international
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techniques to improve and enhance the
working conditions of our workers to
maintain the highest safety and health
ctandards. We are committed to
providing a hyglenlec and secure
environment for our employees,
stakeholders, and visitors, Our top
priority is always safety and this vear, we
have continued to build upon the
progress of earlier years. We continue to

take measures to ensure the same [evel of
safety and health in the future,

THE ENVIRCNMENT AND CLIMATE
CHANGE

Another priority of ours is the
environment. With record levels of poor
air quality in Punjab, to some-of the lowest
temperaturas recorded In previous years
the effects of climate change are
becoming increasingly clearer every year.
As responsible corporate citizens, we
share a collective responsibility in
protecting the ecosystem that permits
our opeéerations, development, and
growth. In this regard, along with the
caordination of the local administration,
we have embarked on various eco-
friendly projects. We have begun a tree
plantation campaign and have made
significant progress in mMinimizing our
waste through renewed investment in
recycling among other initiatives. We
look forward to working with local

i
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partners and other stakeholders to do our
part in ensuring that all Husein products
are made in a responsible and
environmentally friendly manner. We are
also exploring new technelogles to
innovate and improve our processes,

It is recommended that the government in
coordination with farmers and millers
formulate a lohg-term policy with regard

“ to the sustainability of the environment.

Compared to other crops, sugarcane s
unigque In that almost all of it's by-
products can be used for value addition.
Mot anly is sugarcane used to
manufacture sugar, but can also be used
to generate electricity, ethanel, and
fertilizer. With a comprehensive private-
public policy, new avenues can be used to
generate additional value in the supply
chain of sugarcane.

FUTURE OUTLOOQK

For the current crushing season the
government of Punjab has notified a
support price of sugar cane for crushing
season 2019-20 at Rs.190 per 40 Kko.
Based on the area of sugarcane under
cultivation, the average vield per acre of
sugarcane, and the varieties of sugarcane
planted, it is expected that sugar

production For the upcoming yvear will be:

lower than last year. The company started
its crushing season from the 25"
Movember, 2019 as compared to the 8" of
Decamber, 2018 |last year in sight. Due to
an increase in molasses prices in the
domestic market, a smaller sugarcane
crop compared to last year, and a

forecasted global shortage of sugar, mills.

across Pakistan started an earlier
crushing season. To try and procure a
higher percentage of cane available,
millers-had started a price war driving
cane prices to unprecedanted levels,
about 22% higher than the government's
notified price, Soon thereafter, realizing
that the cost of production is much higher
than the wholesale price of sugar, and
factoring in the lower supply of sugarcans
due to extreme temperatures across the
country, millers were forced to shut
production mid-season for about ten days
to cool down sugar cane prices.

However, the unfortunate delay in
crushing means a gross loss for Pakistan's
agriculture secter. This year, due to
climatic reasons, the vield per acre for

farmers across Pakistan is almost 10%

A B

lower than |last year. Furthermore, due to
the unfavorable market conditions of the
sugar sector the previous year, many
farmers opted to plant different crops this
year. Thus, the expected cultivation of
sugarcane and manufacturing of sugar in
Pakistan is forecasted to be much lower
this year. This will necessarily have an
impact in domestic sugar prices, This
coupled with increasing costs of
manufacturing due to higher costs of
sugarcane, higher interest rates, and
inflation in general will no doubt lead to
higher costs of sugar.

The company has made significant
progreéss with regard to its Efficiency
Improvement Project (EIP) that aims to
reduce operational losses considerably
and multiply savings in fuel consumption.

With sugarcanie prices and interest rates
at new highs, it has bean cone of the
toughest vears on record, We at Husein
have not been deterred by the challenges.
Rather, we have faced the difficulties ;
head on and persevered. 5ince 2015,
Husein Sugar's story has been one of
recovery, rejuvenation; and resilience, As
has been the case in the last two vears, in
2020, you can expect a story of growth.

CORPORATESOCIAL RESPONSIBILITY

The Company provides a safe, healthy,
and friendly atmosphere to its all
employees, besides promoting a culture
of tolerance, mutual respect, and
Qpenness.

Apart from offering apprenticeship to
fresh graduates and postgraduates, the
Company maintains an employment |
policy purely on the basis of metit. In tune
with the vision set forth by the Board of
Directors, the Company ensures an egual
employment opportunity is provided to
all potential employees. Furthermaore, the
company has a strict zero tolerance
policy with regard to discrimination. The
company also providas employment to
physically handicapped and special
persons to maximize their potential and
integrate them into the community.

As a responsible corporate entity, the
Company continues to work with
government functionaries and other local
reprasentatives to maximize the
development of the local community.
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The Company has, for this purpose,
established non-profit institutions for the
welfare of the poor and needy, primarily
in the field of education and health. Over
the course of the ‘company's history, the
aforesaid institutions have provided free
medical facilities and guality education to
tens of thousands of individuals in the
arca:

DIVIDEND

The Directors have recommended
payment of Final Cash Dividend for the
year ended September 30, 2018 @ Rs,
0.30 per share (3%} to all the
shareholders of the Company.

BOMNUS SHARES

The Directors have recommended
issuance of Bonus Shares in proportion of
07 ordinary shares for every hundred
(100) Ordinary shares held by the
members {i.e. 7%) by capitalization of a
sum of Rs. 25,200,000 out of the share
premiumaccount.
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TRANSFERFROMGENERAL RESERVES

The Board of Directors has approved tha
transfer of rupees 169,450,000 fram
General Reserves to accumulated profits
during the yvear.

DEBT SERVICING

All short term and long term loans are
being serviced to the fullest satisfaction
of lenders.

MODERNIZATION AND EFFICIENCY
IMPROVEMENT

Itis your Company's policy to constantly
invest and explore opitions for
strategically expansion, technological
advancement, and/or environment
safety. Cutting edge technologies in key
areas of the sugar plant are being
incorporated to enhance overall
efficiencies and reduction in overall cost
of production are being adopted.

EARNINGS PER SHARE

Your Company's post-tax profit of RS '

2893.543F million franslates into earning
per share Rs, 9.05 as compared to earning
pershare of Rs1.28 last vear.

il
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CORPORATE GOVERNANCE

-ui'l.‘ BEST CORPORATE PRACTICES

i

- The directors of the company are
committed T0 good corporate
governance and are complaint with the

requirements of the Listed Companies

{(Code of Corporate Governance)
Regulations, 2019 and the Rule Book of
Pakistan Stock Exchange. The statement
of compliance with the CCG Regulations,
2019 iz enclosed,

STATEMENT ON CORPORATE AND
FINANCIAL REPORTING FRAMEWORK

: 1. These financial statements prepared
=Ll

by the management of the Company

. Proper books of accounts of the

. Appropriate accounting policies have

4, The International Financial Reporting

present a fair state of affairs of the
company, the results of its operations,
cash flows and changes in egquity.

Company have been maintained as
reguirad by the Companies Act, 2017.

been consistently applied in
preparation of financial statements
and accounting estimates are based
anreasonable and prudent judaments.

Standards, as applicable in Pakistan,
have been followed in preparation of
the financial statements.
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. The system af internal contrel is sound
in design and has been effectively
implemented and manitored.

6. Thera are no significant doubts upon
the Company's ability to confinue as a
going concern.

7. Thers has bean no material departure
from the best practices of Corporate
Gevernance as listed in the listing
regulations of the Pakistan S5tock
Exchange where the Company is
listed,

8. Key operating and financisl data for
last slx years in summarized form s
anneaxed.

9, The Provident Fund is managed by a
duly executed separate Trust and the
Trust has invested Rupees 109.476
million, as’ at June 30, 2019 (2018:
Rupees112.283 million).

PATTERN OF SHAREHOLDING
AND SHARES TRADED

A statement of the pattern of
sharehalding as at September 30, 2019,
which is required to be disclosed under
the reporting framework, is annexed to
this report.

Detail of trade in the shares of the
Company by Directors, and other
! '1’1 executives their spouses and minor
~ childrenisas under:

ﬁj Trade in Shares:

| Mr. Ahmed Ali Tarig

Chairman 191,500
Mr. Mustafa Ali Tarig

Chief Executive 22,500
Mrs. Maryam Habib

Executive Director 102,500

. COMPOSITION OF THE BOARD

The company has complied with the
requirements of the Regulations in the
following manner:

The total number of diractors is Seven (7)
asz per the following:

CATEGORY NO OF DIRECTOR

Male Directors L

Female Directors 2

The composition of board is as follows:

.F?

CATEGORY MNAMES b,

Independent Director Mr.Taufig Ahmad Khan
Mr. Mustafa Ali Tarig

Mr. Ahmed Al Tardg
HMr. Mubhammad IfGkhar
Mr. Muhammad Imran Khan

Mrs. Musrat Shamim
{Mon-Execuiive Director)
Mi's. Marvam Halib
{Executive Diractors)

Ezecutive Director

Mon-Exaculiva
Directiors

Female Directors

Audit Committes

The Board of Directors has established
Audit Cammittee in compliance with the
Code of Corporate Governance. A
chairman heads the Audit Committee,
which consists of three members. The
committee regularly meets with the Chief
Financial Officer and the Head of Internal
Audit to review and ensure that the
highest accounting standards are being
maintained., The Audit Commities
comprises of the following members:

.

DIRECTORS® '
NAMES ESTATUS !MTEGDFIT
r. Tauflg Ahmad Indepandant "
phrite BV BEtar Chairmran
= _ M
Mr. Ahmed Ali Tariq Executive Member
P et g
Me. Muhammad imran Mo
Executhv Memiber
Khan Birectar =

The Audit Committee reviewed the

guarterly. half vearly, annual financial

statements along with the related party o
transaction register before submission to
the Board., The Audit Committee also
reviewed the internal audit department’s
findinags and held separate meetings with
internal and external auditors as required
under the Code of Corporate Governance.

Human Resources and Remuneration
(HRER) Committea

Human resource planning and
management is one of the most important
focus points at the highest management
level. The Company has a Human
Resource and Remuneration Committee,
which is involved in the selection,
evaluation, compensation, and succession

planning of key management perscnnel i
It is also involved in endorsing - —!._
improvements in Company's human -

resource policies and procedures and

their periodic appraisal. The Human *

©

_ ——
Resources and Remuneration
Committee comprises of the following
members:

DIRECTORS'
NAMES

STATUS CATEGORY

S : 4 Mom
Mian Ahmed Ali Tarfig Executive Chairman
Direckor
Mr. Taufig Ahmad Independent
Khan Girector g
d i ig Chief
Mian Mustata All Tarldl g2 e Member
Direcior

Meetings of Board of Directors

. The Board of the Company met four times
| during the current year in Pakistan and

the attendance of the directars is

summarized below:

NQ OF
STATUS MEETINGS
ATTENDED

DIRECTORS

NAMES

Mr. Alhmed All Tarla  Chalrman 4

Chinf

Mr. Mustafta All Tarlg Executive 4
Officer
Mon
Mrs. Musrat Shamim  Execulbive ]
Director
Exescutive
Mrs. Maryam Habib Difackor 4
Mr. Taufig Ahmad Independent A
Khan Director
Mr. Muhammad Mor
iftikhar Sraciiie i
Mr. Muhammad Mon
Imran Khan Enfcipe #

Leaves of absences were granted to the
directors who could not attend the Board
mieetings.

ROLES OF CHAIRMAN AND CHIEF
EXECUTIVE GFFICER

The Chairman and the Chief Executive
Officer have separate and distinct roles.
The Chairman has all the powers vested
under the Code of Corporate Governance
and presides over Board meetings. The
principal role of the Chairman is to
manage and to provide leadership to the
Board of Directors of the Company. The
Chairman is accountable to the Board and
acts as a direct liaison between the Board
and the management of the Company
through the Chief Executive Officer. The

P

Chairman is independent from
management and free from any interest
and any business or other relationship
which could conflict with the Chairman’'s
independent judgment. The Chief
Executive Officer performs his duties
under the powers vested by the law and
the Board. The Chief Executive Officer
recommends and implements business
strateqgy and is responsible for the overall
control and aperations.of the Company.

DIRECTORS TRAINING PROGRAMME
(DTP)

The Board remained fully compliant with
the provision with regard to their
Directors’ Training Program (DTP). Out of
saven directors, four (04) directors have
completed the Director's Training
program in prior years and the remailning
directors shall obtain certification under
the DTPin due course of time,

SIGNIFICANT FEATURES OF
DIRECTORS' REMUNERATION POLICY

The Board of Directors has approved a
formal policy for remuneration of ==
executive directors based on their
responsibilities. The remuneration is
commensurate with their level of |
responsibility and expertise needed to |
govern the Company successfully. |
Remuneration of executive directors is
approved by the Board, as recommended
by the Human Resource and
Remuneration Committee,

RELATED PARTIES TRANSACTIONS

All related parties transactions entered
into are at arm's length basis and were
reviewed and approved by the Board
Audit Committee as well as the Board of |
Directors of the Company in compliance
with the Code of Corporate Governance
and the Companies Act, 2017.The detail of
transactions with the related parties is
provided in the financial stataments.

APPROVAL OF SCHEME OF MERGER

During the year under review, the
Honourable Lahore High Court, Lahore
has sanctioned the scheme of
merger/amalgamation of STPL with and
into your company, Accardingly 967,100
ordinary shares have been allotted to
shareholders of STPL in compliance
withthe swap ratio (3.80 shares of HSM
against 01 shares of STPL) sanctioned by




the Honowrable Court. By the Grace of
Allah, all post merger formalities have
been successfully completed.

COMMUNICATION

The Company focuses on the importance
of the communication with the
shareholders. The annual, half yvearly, and
guarterly reports are distributed to them
within the time specified in the
Companies Act, 2017, The welisite of the
Company is compliant to all requirements
of Securities and Exchange Commission
of Pakistan (SECTP), and all the
information relating to the Company is
available on the website. Stakeholdaers
and members of the general public can
visit the company's wehbsite
| www.husein.pk to get their desired
information.

SAFEGUARDING OF RECORDS

The . company puts dgareat emphasis for
storage and safe custody of Its financial
records. The access to electronic
documentation has been secured through
implementation of a comprehensive
password protected system.

ADEQUACY OF INTERMAL FINANCIAL
CONTROLS

The Board of Directors has made an
efficient system of internal financial
controls. They confirm to comply with the
Listed Companies Code of Corporate
Governance except as disclosed in
Statement of Compliance, with applicable
laws, regulation and have been effectively
implemented and monitored. Internal
Audit function of our company ragularly
appralses the financial controls and Audit
committee reviews the internal controls
and Financial accounts on guarterly basis.

BOARD EVALUATION
In compliance with the Code of

- Lahore

22 January 2020
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MiaM MUSTAFRA ALl TARIG
Chief Executive Officer

Corporate Governance, the Board
approved self-evaluation mechanisms
for.evaluation of performance of the
Board, its directors and committees
through discussion and questions
focusing on the Board's scope,
objectives, functions, responsibilities,
the Company's performance and
maonitoring. The Board has evaluated all
the factors based on the inputs of the
Directors made in the Board Meeting.

EXTERMAL AUDITCRS

The present Auditors M/s. Kreston Hyder
Bhimji & Co. Charfered Accountants,
retire at the conclusion of forthcoming
Annual General Meeting and being
aligible, have offered themselves for re-
appointment. As suggested by the Audit
Committee in terms of the Code of
Corporate Governance, the Board of
Directors has recommended their
appointment as Auditors of the
Company for the year ending September
30,2020,

APPRECIATION

The generation of long-term shareholder
value is the primary driving force of our
company. The continued confidence and
trust of our shareholders is of the utmost
importance to us. At Husein - we have
always strived to maximize our
shareholder's equity and we remain
determined in our commitment. This
would not be possible without the
continued support of all our stakeholders.
The Board acknowledaes with thanks the
continued support and cooperation

extencded by the shareholders, bankers, § -

sugarcane fFarmers and all other
stakeholdars, The Board also places an
record Its appreciation for employeas of
the Company for its devaotion and hard
work,

For and on Behalf of the Board of Directors,

MIAN AHMED ALI TARIG
Chairman
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HUSEIN SUGAR MILLS LIMITED

The company has complied with the reguiremeants of the Regulations in the following
manmnear:

1. Thetotal number ofdirectors are seven as per the following:

CATEGORY NO OF DIRECTORS

Male Directors 5

2

Female Directors

i, F
iy

2. The composition of board is as follows:

CATEGORY NAMES

Independent Director Mr.Taufig Ahmad Khan

. ‘-I e

1 TiiRgan
wrimje g
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| Executive Director Mr. Mustafa Ali Tarig
Mr. Ahmed Ali Tarig
Mon-Executive Directors Mr., Muhammad |ftikhar

Mr. Muhammad Imran Khan

Mrs. Nusrat Shamim

Female Directors :
Mrs, Maryam Habib

3. The directors have confirmead that none of them is serving as a director on more
than seven listed companies, including this company.

4, The company has prepared a Code of Conduct and has ensured that appropriate
steps have been taken to disseminate it throughout the company along with its
supporting policies and procedures.

5. The board has developed a vision/mission statement, overall corporate strategy
and significant policies of the company. A completerecord of particulars of significant
policies along with the dates on which they were approved or amended has been
maintained.

6. All the powers of the board have been duly exercised and decisions on relevant
matters have been taken by board/ shareholders as empowered by the relevant
provisions of the Act and these Regulations.

7. The meetings of the board were presided over by the Chairman and, in his absence,

o - . _ by a director elected by the board for this purpose. The board has complied with the
c o M PI I AN CE requirements of Act and the Regulations with respect to frequency, recording and
; i ' circulating minutes of meeting of board.

8. The board of directors has a formal policy and transparent procedures for
remuneration of directors in accordance with the Act and these Regulations.

9. The Board remained fully compliant with the provision with regard to their
Directors’ Training Program. Out of seven directors, four (04) directors have
completed the Director's Tralning proegram in pricr years and the remaining directors
shall abtain certification under the DTPin due course of time,

10. All appoaintmants (including remuneration, terms and conditions af emplayment) of
Chief Executive Officer (CEQ), Chief Financial Officer (CFO), Company Secretary and
Head of Internal Audit have been duly appreved by the Board as per the requirements
of applicable provisians of the Act and the Regulatiaons.

A%
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WITH LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS , 2019

Mame of Company: Husein Sugar Mills Limited
Year Ended: 30 September 2019
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.| AUDIT COMMITTEE:

NAME OF DIRECTOR DESIGNATION

Mr. Taufig Ahmad Khan Chairman
Mian Ahmed Ali Tarig Member
Mr. Muhammad Imran Khan Member

HR AND REMUNERATION COMMITTEE:

' MAME OF DIRECTOR DESIGNATION

Mian Ahmed Ali Tarig Chairman
Mr. Taufiq Ahmad Khan Member
Mr. Mustafa Ali Tariq Member

1. The CEOQ and CFO duly endorsed the financial statements before approval of the
- Board.

12. The board has formed committees comprising of members given below:

% 13. The terms= of reference of the aforesaid committees have been formed,
Y documented and advised to the committee forcompliance.

14. The frequency of meetings (quartarly/half yearly/ vearly) of the committee were as
per following:

a) Audit Commiittee: Four guarterly meetings during the financial year ended
September 30,2019

b)Y HR and Remuneration Committee: One meeting during the financial year ended
September 30,2019

N 15. The Board has set up an effective internal audit function controlled by internal audit
department, which is comprised of gualified and experienced professionals for the
purpose and are conversant with the policies and procedures of the Company.

16. The statutory auditors of the Company have confirmed that they have been givena
satisfactory rating under the guality control review program of the Institute of
Chartered Accountants of Pakistan and registered with Audit Oversight Board of
Pakistan, that they and all their partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the
Institute of Chartered Accountants of Pakistan and that they and the partners of the
firms invalved ih the audit are not a close relatives (spouse, parent, dependent and
nan-dependent children) af the Chief Executive Officer, Chief Financial Officer, Head
of Intermal Audit, Company Secretary or any Director of the Company.

ST A I EM ENT o F 17. The statutory auditors or the persons associated with them have not been
appointed to provide other services except In accordance with the Act, these
- regulations or any other regulatory requirement and the auditors have confirmed that

co MPLIANCE they have observed IFAC guidelinesin this regard.

18. We confirm that all other requirements of the Regulations have been complied

with.
fdlb( A I;

Lahore: January 22, 2020 MIAN AHMED ALI TARIG
Chairman
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TO THE MEMBERS OF

HUSEIN SUGAR MILLS LIMITED

Review Report on the Statement of
Compliance contained in Listed Companies
(Code of Corporate Governance) Regulations, 2019

. We have reviewed the enclosed Statement of Compliance with the Listed Companies
w (Codeof Corporate Governance) Regulations, 2019 (the Regulations) prepared by the
| Board of Directors of Huseln Sugar Mills Limited for the year ended September 30,
2019 in accordance with the reguirements of regulation 36 of the Regulations.

8 Theresponsibility for compliance with the Regulations is that of the Board of Directors
of the Company. Our responsibility isto review whether the Statement of Compliance
reflects the status of the Company's compliance with the provisions of the Regulations
i\ and report if it does not and to highlight any non-compliance with the requirements of
the Regulations. A review is limited primarily to inguiries of the Company's personne|
and review of various documents prepared by the Company to comply with the
Regulations.

it As 2 part of our audit of the financial statements we are required to obtain an
| understanding of the accounting and internal control systems sufficient to plan the
audit and develop an effective audit approach. We are not required to consider
whether the Board of Directors’ statement on internal contrel covers all risks and
controls or to form an opinion on the effectiveness of such internal controls, the
Company's corporate governance procaedures and risks.

I The Regulations require the Company to place before the Audit Committes, and upon
recommendation of the Audit Committee, place bafore the Board of Directors for their
~ review and approval, its related party transactions and also ensure compliance with
the reguirements of section 208 of the Companies Act, 2017. We are only requlred and
have ensured compliance of this reguirement fo the extent of the approval of the
Y related party transactions by the Board of Directors upon recommendation of the
Audit Committee. We have not carried out procedures to assess and determine the

' | ' , {i = Company’s process for identification of related parties and that whether the related
' ' : . : - s ‘o party transactions were undertaken at arm's length price ornot.
: : F =" Basedonourreview, nothing has come to our attention which causes us to believe that
REVI Ew g -l.' E the Statement of Compliance does not appropriately reflect the Company's
: - m compliance, in all material respects, with the reguirements contained in the

RE p o R I = Regulations as applicable to the Company Tforthe year ended September 30, 2019,

Worvetteny
?«A %
KRESTON HYDER BHIMM & CO
CHARTERED ACCOUNTANTS
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TO THE MEMBERS OF

HUSEIN SUGAR MILLS LIMITED

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Husein Sugar Mills Limited ("the
Company”). which comprises statement of financial position as at September 30,
2019, the statement of profit or loss, the statement of comprehensive income, the
statement of changes in equity, the statement of cash flows for the year then ended
and notes to the Anancial statements including a summary of significant accounting
policies and other explanatory information, and we state that we ave obtained all the
information and explanations which, to the best of our knowledage and belief, were
necessary for the purpose of the audit.

In our opinion and to the best of our information and according to the explanations
given to us, the statement of financial position, statement of profit or loss, the
statement of comprehensive income, statement of changes in equity and statement of
cash flows together with the notes forming part thereof conform with the accounting
and reporting Standards as applicable in Pakistan, and, give the information reqguired
by the Companies Act, 2017(XIX of 2017), in the manner 5o required and respectively
| give a true and fair view of the state of the company's affairs as at September 30, 2019
and of the profit, the comprehensive income, the changes in equity and its cash flows
for the year then ended.

Basis For Opinion

We conducted our audit in accordance with International Standards on Auditing
{ISAs)as applicable in Pakistan. Qur responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Company In accordance with the
| International Ethics Standards Board for Accountants’ Code of Ethics for Professional

' . = - | .' ! Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the
Au Dll l ons ' \ Code) and we have fulfilled our other ethical responsibilities in accordance with the

‘ Code, We believe that the audit evidence we have obtained is sufficient and

n E po RT appropriate to provide a basls for ourapinion.
2 : i

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, weare of most

l significance in our audit of the financial statements of the current period. These

matters were addressed in the context of our audit of the financial statements as a

'\H RESTON whale, and in forming our opinion thereon, and we do not provide a separate opinion
FYLIER BN & on thesa matters
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. RER the SN AUCH-PIRISI R 5.Ne. Key Audit Matter(s) How the Matter was addressed in audit

S8.No. Key Audit Matter(s) How the Matter was addressed in audit

_ Capitalization of Property, Plant and Equipment:
1 Capitalization of Property, Plant and Equipment:

Further, stock in trade in consideration given to aged / slow-
fimancial statements as moving inventory;

The Company has made Our audit procedures to assesz the _
disclosed in note - 19 includas:

significant capital expenditure capitalization of property, plant and

B
on balancing and modernization  equipment, amonast others, included * Assessed the management's process

y i the followina: » By-products comprising press of measurement of stockpiles and
tpurc:g'ﬂf;ﬁ;:{?;L:fgiil:;;si;[m % R da-rsfan A et mud, bagasse and molasses; the determination of values using
note - 15to the annexed financial implementation of managemaeant s Work-in-progress mainly E:;?“hi]:ﬂn“ of volumes to total
statements., controls over capitalization and comprising sugar in process gt

. = s performing tests of control over
We identified capitalization of authorization of capital expenditure

property, ptaqt and eguipment and accuracy of its recording in the
a5 a key audit mater because system:

there [s a risk that amounts
being capitalized may not mest

and molasses in process: and * Obtained and reviewed the inventory
. T valuation repart relating to press
E:f:{:;;ﬁgdgsﬁngﬁ {PF TR SRR mud, bagasse and molasses of the
at gxternal surveyor and assessed its

The press mud and bagasse |5 accuracy and authenticity; and

stared in the apened area in the - ; :
: - Tested the NRV of the inventories
rorm. of gtotikphes, ms the held by preforming a review of sales

waighing of these inventaries of
stock in trade is not practicable, close to and subsequent to the year

* Test on a sample basis, the costs

T : incurred on projects with supperting
:ZEI acfgg:al;ﬁg??c ;T;E:;E’E wllat::: documentaticn and contracts:

capitalization of borrowing * #Assess the nature of costs incurred
P 9 for the capital prajects through

Fg::ﬁezr;irdepmmatmn vharge testing, on sample basis, of amounts management assesses the end.

: recorded and considering whether reasonableness of the quantities
the expenditure meets the criteria for on hand by obtaining
capitalization as per the accounting gl measurements of stockpiles and
Eﬁgﬁﬂiﬂ'ﬁﬁfﬁqﬂeﬁs"ﬁﬁ ﬁfmﬁaﬂ}i converting these measurements
accounting standards; and :ﬁ E:;‘:;F;alu mesByusing angle

« Verify supporting documents for the o

date of capitalization when project Due to the significance of
was ready for its intended use to inventory balances of
assess whether depreciation consumable stores and spares
commenced from that date and and stock in trade and related
assessing the useful life assigned by estimations involved, this is
management including testing the considered as a key audit matter. |
calculation of related depreciation. ‘

] Revenue Recognition

As per ISA 240, there is a In this regard, ocur audit procedures ’

2 Inventory

As at September 20, 2019 Our audit focused on whether the

inventory comprises valuation of year-end inventory was in presumed risk of material amongstothersincluded the following:

consumable stores and spares line with |AS 2. This included misstatement due to .. 1} y ;

: . : : : : ] nderstanding the licies and
andstock intrade asdisclosedin challenging judgements taken inappropriate revenue b i a%-pliedpfu i
note - 19 to the annexed financial regarding ebsolescence and net | recognition. This may =ither recognition, s well us compliance
statements. realizable value provisions, raesult from an overstatement of x

therewith, including an analysis of
the effectiveness of controls related
recording fictitlous revenues of to revenue recognition processes

revenues through premature
revenue recognition or

There is a risk in estimating the = We ohtained assurance over the

eventual NRV of items held, as @ppropriateness of management's \
_ : i ot
well as assessing which items  assumptions applied in calculating the et ab et &F yevsiiias employed by the company:.

- N ie ofinvent : by .

. may be slow-moving or obsolete. Valuew m?"r bt AL i through improperly shifting « Performing cut-off procedures for a
The Company's principal * &hecking the effectiveness of | revenuesto alater period. sample of revenue transactions at

, accounting policy on inventory controls associated with the year end in order to conclude as to

; X : existence and condition of These revenue may also be :
:gﬂn::fef ”;,LEEE: Eﬂ;:fsng:g inventories by attending inventory ' manipulated through the use of :l;z:ﬁ; t:'h? Ef{:f;;?';%%ﬁ?:ﬂﬁ;ﬂ:
aswmptinr"ls sve ditciosad iR countz at year end with sample / inappropriate rates for the Gakd.
note: 4.13 £a the annexed verification test; averstatement / understatement _ ,

3 of revenue to achieve desired « Analyzing other adjustments and

financial statements. ¢ Critically assessing the Company’'s
pravisioning policy, with specific

financial results. credit notesissued afterthereporting




5.No. Key Audit Matter(s)

The accounting policy related to
recognition of revenue by the
company is provided in note
4.26 to the annexed financial
statements.

In view of significant value of
transactions and presumed risk
of material misstatement
involved, we have considered
this as a key audit mattear,

As described in Summary of
Significant Accounting Policies
in note - 4.3, significant
judgment is reguired in
determining the provision for
income tax, both current and
deferred, as well assessment of
provision for uncertain tax
positions including estimates of
penalties / default surcharge,
whete appropriate.

The statement of financial
position includes tax refund due
from Government net of
provision of Rs. 62.348 million
together with net deferred tax
liability of Rs, 120.334 million.
The tax credit recognized in the
statement of profit or loss is Rs.
19.642 million. Detail of deferred
taxation and taxation expense /
credit is disclosed in notes - 10
and 31 to the annexed financial
statements respectively.

Due to their significance to the
financial statements as a whole,
combined with the judgement
and astimation required to
determine their values, the
evalualion of current and
deferred tax balances is
considered to be a key audit
matter.

How the Matter was addressed in audit

1 Capitalization of Property, Plant and Equipment:

date,

» Performing analytical procedures on
entries in the daily ledger related to
revenue made by the Company.
These procedures were carried out
by paying special attention to
accounting entries recorded close to
the yearend or subsequently, as well
as those deemed unusual, among
other reasaons, due to their nature,
armount and date of occurrence,

* Reviewing disclosures included in
the notes to the annexed financial
statements.

4 | Taxation:

We evaluated the design and
implementation of controls in respect of
provisions for current tax and the
recognition of deferred tax.

We discussed with management the
adequate implementation of company
policies and controls regarding current
and deferred tax as well as the reporting
of uncertain tax positions,

We examined the procedures in place
for the current and deferred tax
calculations for completeness and
valuation and audited the related tax
computations and estimates in the light
of our knowledge of the circumstances.
Our wark was conducted with cur firm's
tax department.

We considered management
assessment of the validity and adequacy
aof provision for uncertain tax provision,
evaluating the basis of assessment and
reviewing relevant correspondence and
legal .advice where available including
any information regarding similar cases
with the relevant tax authorities.

In respect of deferred tax assets and
liabilities, we assessed the
appropriateness of management
assumptions and estimates.

We Reviewed disclosures included in
the notes 10 and 31 to the annexed
financial statements.

S.Ne. Key Audit Matter(s)

: 3 Contingencies:

The Company s subject to a
number of legal, regulatory, tax
and competition matters, many
of which are beyond its control.
Consequently, the management
make judgements about the
incidence and quantum of such
liakilities arising from litigation,
tax and regulatory or
competition claims which are
subject to the future outcome of
legal orregulatory processes.

There are a number of legal and
regulatory matters for which no
provision has been established,
as discussed in note - 15 to the
annexed financial statements.

There Is an Inherent risk that
legal exposures are not
identified and considered for
financial reporting purposes on
a timely basis, therefore,
considered to be a key audit
matter. Importantly, the
decision to recognize a
provision and the basis of
measuraement are judgmental.

d |
During the year, an associated
company i.e. S5tyles & Trends
{Pvt.) Limited merged with and
into the Company pursuant to a
scheme of amalgamation /
arrangement approved by
Honourabkle Laheore High Court,
Lahore.

In the absence of specific
guidance i.e. recognition,
measurement and disclosure
regarding such type of common
cantrol transactions in the
International Financial Reporting
Standard (IFRS) 3 'Business

How the Matter was addressed in audit

We assessed and tested the design and
operating effectiveness of the controls
over the identification, evaluation,
provisioning and reporting of legal, tax,
ragulatory and competition matters. It
is determined that we could rely on
these controls for the purposes of our
audit.

In view of the significant judgements
required, we evaluated the Company’s
assessment of the nature and status of
litigation, claims and provisional
assessments, if any, and discussed with
management to understand the legal
position and the basis of material risk
positions. We received legal letters
fram the Company's external counsels
setting out their views in major cases,

Specifically, we discussed with
management the timing of recognition
for cases where there was potential
exposure as it was not that a provision
determinable was required e.9. where
obtaining reliable estimates were not
considered possible.

As set out in the financial statements,
the outcome of litigation and regulatory
claims are dependent on the future
outcome of continuing legal and
requlatory processes and consecquently
the calcuwlations of the provisions are
subject to inherent uncertainty.

& Borrowings '

Qur audit procedures included the
following:

* Updated our understanding of the
Company's plan by reading and
inspecting the minutes of the
meeting of the Board of Directors
and members.

o Obtained and reviewed the order of
the Court.

» Verified that the accounting of
amalgamation by using pooling of
interest method is according to
requirements of applicable
accounfing and reporting framework.




How the Matter was addressed in audit

* ‘Verified that the related disclosures
are in accordance with the
regulrements of the apgplicable

; accounting and reporting

"hierarchy' described in framework.

paragraphs 10-12 of 145 B

‘Accounting Policies, Changes in

Accounting Estimates and

Errors'.

5.No. Key Audit Matter(s)

Combinations!;, the Company
selected an appropriate
accounting policy using the

Therefore, this amalgamation /
arrangemeant was accounted for
using pooling of interest method
retrospectively,

The accounting policy in this
regard and related disclosures
are disclosed in note 1.2, 4.27
and 41 to the annexed financial
statements.

Given the significance of the
accounting and disclosures of
amalgamation in the overall
context of the annexed financial
statements, the area remained
our focus area throughout the
audit, hence a key audit matter.

Information Other than the Financial Statements and Auditor’'s Report Thereon

Management s responsible for the other information. The other information
comprises the information included in the annual report, but does not include the
financial statements and auditor's report thereon.

2ur apinion on the financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon.

In cennection with our audit of the financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statement=: or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement af this other
information; we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of Management and the Board of Directors for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting and reporting standards as applicable in
Pakistan, the requirements of the Companies Act, 2017 (XI1X of 2017) and for such
internal control as management determines is necessary to enable the preparation
of financial statements that are fres from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is respansible for assessing the
Company's abilityto continue asagoing concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liguidate the Company orto cease operations, or has
no realistic alternative but to do so. The Board of directors is responsible for
overseeing the company's financial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
errar, and to issue an auditor's report that includes cur opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit
conductéd in accordance with |SAs as applicable in Pakistan will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the agaregate, they could
reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

&5 part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise
professional judament and maintain professional skepticism throughout the audit.
Wealso:

= |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obitain audit evidence that is sufficient and appropriate to
provide a basis forour opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion an the effectiveness of the Company’s
internal control.

« Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
managament.

s Conclude on the appropriateness of management's use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the Compnay's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the financial statements or, If
such disclosures are inadequate, to modify our opinion. Our conclusions are
basaed on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Company to cease to
cantinue as agoing concern.

= Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.




We communicate with the Board of Directors regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal cantrol that we identify during our audit.

We also provide to the Board of Directors with a statement that we have complied
with relevant ethical requirements regarding independence, and to communicate
with themall relationships and other matters that may reasonably be thought to bear
on our independence, and where applicable, related safeguards.

Frorm the matters communicated with the Board of Directors, we determineg those
matters that were of most significance in the audit of the financial statements of the
current period and are therefore the key audit matters, We describa these mattersin
our auditor’s report uniess law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so
would reasonably be sxpected to outweigh the public interest benefits of such
communication,

Report on Other Legal and Regulatory Requirements:
Based on our audit, we further report that in ouropinion:

al) proper books of account have been kept by the Company/branches as
required by the Companies Act, 2017 (XI1X of 2017);

b} the statement of financial position, the statement of profit or loss, the
statement of comprehensive income, the statement of changes in equity and
the statement of cash flows (together with the notes thereon have been drawn
up in conformity with the Companies Act, 2017(XIX of 2017) and are in
agregment with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the
year were for the purpose of the Company's business; and

d) zakat deductible at source under the Zakat and Ushr Ordinance, 19380 (XVIII of
1980). was deducted by the company and deposited inthe Central Zakat Fund
established under saction 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor's report is
Shabir Ahmad, FCA.
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HUSEIN SUGAR MILLS LIMITED

STATEMENT OF FINANCIAL POSITION AS AT SEPTEMBER 30, 2019

Rastated Restaked Restaled Restated
2018 Detober 1, 2007 2008 Oetober 00, 2007
Hota Rupees Rupeaes Mote Rupees Rupses
EQLITY AND LIABILITIES AEBSETE
SHARE CAPITAL AND RESERVES NON-CURRENT ASSETS
|'.r|i15uEd.. ';u_ht;ﬂrrlhed and paid-up ordinary Property, plant and egquipmant =S 3,318,051,479 3.231,125.353 3096733 425
zshare capd
Efﬁm”hm (30 Saptambear 2018 25 milll:on) 5 REQ 000,00 250,000,005 250 000,000 Intangiole sssets 17 =
ardima
shares nl‘ Rupzes 10 each Lowreg barm deposiis 18 220735148 NEBS.57E 3,245,940
340028 62T 3.243.0710,.926 3006040, 365
Copital reserves
Regarye for sharss bo be isgued pursuant SG&EM.000 SETLQ00
toschame of ammangement
Resarve arising as a consequences of 70504 A58 70,ED4, 085D 0,694 859
scheme of arrangeimont
Share premium account & 147,083 550 141,083,550 L0588 550
Surpdus on revaluation of property, plant Fi 1,7 26,508 614 1.7F7 492 8682 1,822 001,754
and aquigmient
,9%E 298 OF% 1,098 953 271 204 551,163
Revenus FESarves
General resaryas - 169,450,000 % 450,000
Accumulated profit / Tless) 102, 9l ST A5 9X0 TSE {STLND. 4527
102,944 B30 (246 488, 7367 {341.669.452}
Brectors’ loans - related portics 2] 446, 380 983 530,351,755 SZB5], 753
2 B4T 50 BTE 2532 815228 2483 733 464
MON-CURRENT LIABILITIES
Lang term financa 5 ZT7 662 559 = -
Deferrad tax lability - net  [s} 120,533,856 165,126,216 186,995,432
?E" ‘}95 5495 165,126,276 86,985,432
CURREMT LIABILITIES CURRENT ASSETS
Tradie and ather pavables 1 185 445 064 50T )75 208 IER 016,596 Invientory 19 IIE 505,774 1,094 561,253 81,377,434
Contract liahitities 4ED G50 A4AE 99, 326 857 155,198,021 Trade and othar raceivablag 20 BH9.C67 A6 683 AR5 510 &9 200 307
Short term borrowings 41 411,362,178 LSa0.874,527 SM5027TT Advances. depasits and prepayments 21 150,007,600 32,638,380 80,547,045
Accrued merk-up on sEcured hnr‘rﬂw:lnga 14 . 474,678 G4 9348 674 L5674 Sharierm invesbments 23 22 G0E BITD - -
Current portion of lona term financa fi F4,810,714 = 5874, 760 Tax refund due from Government - mcoma tax B4, 347,548 &6.514,090 54, 835079
Urclaemed dividend 1208 080 1,208 080 1208 085 Cash and bank balsmces 23 F0. 830 %] 1 I EQ R
1.595 380,066 2439 517 440 1, Q52191,5317 1, 300,47 2.60 1.684 447 950 626 879 848
CONTINGEMCIES AND COMMITHMENTS 15
TOTAL EQUITY AND LIABILITIES 4,540,897, 457 RS XLTYCTE N K3 7K TOTAL ASSETS MEXTCRDAEM S 1T7 58808 __S7S,920.005,

The annexed notes from 1to 45 form an integral part of these financial statements:
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HUSEIN SUGAR MILLS LIMITED

STATEMENT OF PROFIT OR LOSS FOR THE YEAR ENDED 30 SEPTEMBER 2019

2019
Hote Rupscs

REVEMUE FROM CONTRACT WITH CUSTOMERS - NET 24
COST OF REVENUE 25
GROSS PROFIT

3,715,572,674

{5:475.480.206)
L4006 468

COFERATING EXFEMSES

Administrative and general &xponzas 6 (141,128 9071)

Selling and distributian cost 17 {18,030 208)

Other Hpﬂ-l’il”l‘lh ExpansEs 8 (6 408175)

{185 58 J80)

PROFIT FROM OPERATIONS Tl 514,188
OTHER INCOME 24 460,021,435
FIMNAMCE COST 30 1221, 350,835)
PROFIT BEFORE TAXATION 1% 184,788
TAXATION L1

FPROFIT AFTER TAKATION

EARNINGS PER SHARE OF RUPEES 10 EACH - 52
BASIC AND DILUTED

The annexed nates from 10s 45 farm an Integral part of these financial statemants.
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LAHORE CHIEF EXECUTIVE OFFICER CHIEF FINAMCIAL OFFICER

e

2018
Rupaes

2. 755,736,878
{2450, b41.826)

£59.085052

(1635.035,530)
(5,050 8RO

{8,066.199)

(8T 1T E0R)
T1,823.444

102,768, 742
(141,800 485
X282 597

2376021

55.166.818

.28
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HUSEIN SUGAR MILLS LIMITED

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 SEPTEMEER 2019

PROFIT AFTER TAXATIOM

QTHER COMPREHENSIVE INCOME

TOTAL COMPREHEMEIVE INCOME FOR THE YEAR

The annoxed notes fram 1to 45 form an Integral part of these fnancial statements.
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£ 43 lﬁ.i i P omEEs 8§ i £
b | MUEED (MRl HUSEIN SUGAR MILLS LIMITED
t |38 T ° * HER PP ¢ : - 1
i [ ; i STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 SEPTEMBER 2019
.k i o ¥ =
B, g i BEE | g Restated
% : gi g £ 2019 2018
| | L) = HEw ’ Bupies Hupgos
I ol | J 1. [ 1 CASH FLOW FROM DPERATING ACTIVITIES
E 2 4 A }} g % IE"_ EE i : ; Profit before taxation Z15184, 788 32,792,697
o : k42 PBFE = = i,‘, : . Adjustments for non-cash and other items:
H . B | T Depreciation 120,871,968
s i i , Finance cost 141,900,439
w ; g3 @8 i |5 5.8 B Profit on bank deposits (146, 519)
o § i l¢ B9 s g li 1 i
: 23 kg i |3 [ air walue gain on short term invastments .
3 : g & F [ i hart t trment
m L a3 I| [* Y Advances against sale of suwaar farfeited .
F E J 3§ I . 5 ._ L i " J £ Galn oo disposal of cparating fxed asssts (270,636)
=TT E ;: 5|2 g E § : 6% g ] & Pravision for doubtful advances to supplers 2,749,383
z 'g | =" " & = [z 75 H 5 Provision for balances doubbhul of adjustment / recovery 1257 930
5] -:: | 2 g COPERATING PROFIT BEFDORE WOREING CARPITAL CHANGES 298,255,451
— O i E E - i § E R Inventory (713183, 819)
J L s |4 i = = H ; roa Trade and other receivabies (633195413
% 1 | Actvanees, deposits and prepayments 45168 2R3
m i | Cantract liabilities 44.128,838
o S | S ! g ¥ - | B ¢ (3 | £3 Trade and ather payables
ol 5 | R 3 EL 3 ¥ {1,034,252,792)
jw (& S L 1 F CASH INFLOWS / (OUTFLOWS) FROM OPERATIONS {734,997 561
-~ {& | Met Increase in fong tenm deposits {2.638,633)
s— 38 .l - 4L cu Finance cost paid (B7,357,489)
z = iE: 218 ' e | 3 Incoms tax paid ) {25,759,160)
o ] F 3] “; é g 4 E |E E L MET CASH INFLOWS / (OUTFLOWS) FROM OPERATING ACTIVITIES LOES £87 Rdd (650,752, 643)
m O ;-I | | CAEH FLOW FROM INVESTHING ACTIVITIES o
u " 1 |2 B Purchase of operating fixed assets (61,873 885) (54,461,219)
E: i F E ;a i 5 Capitesl wark in pragress (Reurred . (200,538,557}
iy e . ¥ | 1e § ¢ Procaeds from disposal of operating fixed assats 121.895.089 TE0,000
= | Short term investments made during e year (22,042,814} -
w E = il 4 ¥ Profit on bank depasits received 148,455
== i':i!'; ? i ;i i NET CASH OUTFLOWS FROM INVESTING ACTIVITIES (254,00, %21)
— 1 F I ER CASH FLOW FROM FINANCING ACTIVITIES
m ﬂ Proscoed from Issuance of right shares during the year -
5 b1y e |t Leng term finance - net {1,500,000)
z = it FE (£ E ' : Repayment of director's loans - unsecured and interast frag 1.071,352,500
F h i-! .8 -] T Shart tarm barrowings abtained - nat (2. 255 000%
= 1
m E == — " . by i MET CASH (DUTFLOWS) / INFLOWS FROM FINAMCING ACTIVITIES e B s 1,065,597 5940
W - g3 £ g% 2 : ! NET INCREASE / (DECREASE] IN CASH AND CASH EGUIVALENTS FERRITIN ~ (39,226,374)
m O E g .E E- ii § v ; CASH AND CALH EQUIVALENTS AT BEGINMING OF THE YEAR 18,254,317 57,483 691
= i L | | CASH AND CASH EQGUIVALENTS AT END OF THE YEAR Pk, St 104 1H=25?EI1?
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HUSEIN SUGAR MILLS LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE
YEAR ENDED 30 SEPTEMEER 2019

1. CORPORATE AND GENERAL INFORMATION
1.1 Legal status and operations

Husein Sugar Mills Limited (“the Company™) is a public limited company
incorporated in Pakistan under the Companies Act, 1913 (Mow the Companies
Act, 2017). The shares of the Company are listed on Pakistan 5tock Exchange
Limited. The Company is principally engaged in the business of production and
sale of sugar and its by-products. Its registered office is situated at 180 Abu
Bakar Block, New Garden Town, Canal Road, Lahore, whereas its mill / plant is
situated at Lahore Road, Jaranwala, district Faisalabad.

These financial statements are of the individual entity i.e. Husein Sugar Mills
Limited.

1.2 Amalgamation of Husein Sugar Mills Limited and Styles & Trends (Pvt.) Limited
- an associated company

During the current year the Honourable Lahore High Court, Lahore through its
order vide CO. NO. 189820 of 2018 dated December 17, 2018 has approved the
scheme of amalgamation (the Scheme) and granted sanction order for the
amalgamation of Styles & Trends (Pvt.) Limited with and into Husein Sugar Mills
Limited. The proposal for the amalgamation and a scheme of amalgamation was
approved by the Board of Directors and shareholders of the Company and Styles
& Trends (Pvt.) Limited. Pursuant to the aforementioned approvals and the
sanction of the scheme of amalgamation by the Honourable Lahore High Court,
Lahore, the entire undertakings of Styles & Trends (Pvt.) Limited including
properties, assets, liabilities and the rights and obligations of Styles & Trends
{Pvt.) Limited with effect from date of allotment of shares by the Company to
shareholders of Styles & Trends (Pvt.) Limited, have been amalgamated into and
vest in the Company. Property, plant and equipment of Styles & Trends (Pvt.)
Limited were revalued by independent valuers as at September 26, 2017, The fair
values of property, plant and equipment, all other assets and liabilities
approximate their carrying amounts as at the date of amalgamation. In
consideration of amalgamation, 967,100 fully paid ordinary shares of Rs. 10 each
were issued to the registered shareholders of Styles & Trends {Pvt.) Limited in
the swap ratio of 3.8 against each one share of Styles & Trends (Pvt.) Limited.

This amalgamation was accounted for in the books using "Pooling of interest’
method as it was a business combination of entities under commaon control and
not covered under the scope of IFRS - 3 "Business Combinations”. The difference
in the net assets of Styles & Trends (Pvt.) Limited, the merging entity, and the
above shares issued to the shareholders of Styles & Trends (Pvt.) Limited has
been carried in the equity under "Reserve arising on amalgamation”.

Further, since "Pooling of interest” method assumes that Styles & Trends (Pvt.)
Limited was merged with and into the Company from the beginning of the
earliest period presented, therefore, the issue of share capital and adjustments
arising from amalgamation have been shown as at October 01, 2017, The
statement of profit or loss, statement of comprehensive income, statement of
cash flows and statement of changes in equity for the year ended September 30,
20138 represent the results of operations of the company being a merged entity.
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Further, the corresponding figures reported in the balance sheet represent the
balances of the Company being merged entity as at September 30, 2018.

2. STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with the accounting
and reporting standards as applicable in Pakistan. The accounting and reporting
standards applicable in Pakistan comprise of:

International Financial Reporting Standards (IFRS Standards) issued by the
International Accounting Standards Board (1AS5B) as notified under the
Companies Act, 2017;

Islamic Financial Accounting Standards (IFAS) issued by the Institute of

Chartered Accountants of Pakistan as notified under the Companies Act, 2017;
and

Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ
from the IFRS Standards or IFAS, the provisions of and directives issued under the
Companies Act, 2017, have been followed.

3. BASIS OF MEASUREMENT

a)

b) Functional and presentation currency

c)

'I.! (1)

Accounting convention

These fimancial statements have been prepared following accrual basis of
accounting except for cash flow statement.

These financial statements have been prepared under the historical cost
convention without any adjustments for the effect of inflation or current values,
except for the following material items in the statement of financial position:

Inventories which are valued at lower of weighted / moving average cost or Net
Realizable Value (NRV) in accordance with 1AS 2;

Freehold land, buildings on freehold land and plant and machinery which stands
at revalued amount in accordance with |AS16; and

Certain financial instruments which are carried at their fair value in accordance
with IFRS 9.

The financial statements are presented in Pakistani Rupee (Rs.) which is the
Company's functional and presentation currency. All financial information
presented in Pakistan Rupees which has been rounded to nearest rupee, unless
otherwise indicated.

Critical accounting estimates, judgements and assumptions

The preparation of financial statements in conformity with the accounting and
reporting standards as applicable in Pakistan requires the use of certain critical
accounting estimates. In addition, it requires management to exercise judgment
in the process of applying the Company’'s accounting policies. The areas
involving a high degree of judgment or complexity, or areas where assumptions
and estimates are significant to the financial statements, are documented in the
following accounting policies and notes, and relate primarily to:



Description Mote

Currantincome tax expense, provision for current tax and

recognitionof deferred tax asset (for carried forward tax losses) 4.3
Estimation of provisions 4.7
Estimation of contingent liabilities 4.8
Useful lives and residual values of property, plant and equipment 4.9
Useful lives, residual values and amortizationmethod of intangible
assets 4.10
Fair value of property, plant and equipment 16
inventories (stock intrade and consumable stores and spares) 4.12
Impairment of financial assats 4.13
Impairment loss of non-financial assets otherthan inventories d.16

Classifications

The revisions to accounting estimates (if any) are recognized in the period in
which the estimate is revised if the revision affects only that period or in the
period of the revision and future periods if the revision affects both current and
future periods.

d) Standards, interpretations and amendments applicable to the financial
statements forthe year ended 30 Saptember 2019

During the year certain amendments and interpretations to approved
accounting and reporting standards been made which are mandatory for the
company's annual accounting peried begin on Octeber 01, 2018. However, thesa
do naot have significant impact on company’'s financial reparting and therefore,
not detailed in theses financial statements.,

In addition to the above the following new standards have become applicable.
IFRS - 9 'Financlal Instruments’

This standard replaces the provisions of 1AS 39 that relate to the recognition,
classification and measurement of financial assets and financial liabilities,
derecognition of financial instruments, impairment of financial assets as hedge
accounting. It also includes an expected credit losses model that replaces |AS 39
incurred loss impairment model. On October 1, 2018 (the date of initial
application of IFRS 9}, the Company’s management has assessed which business
models apply ko the financial assets held by the Company and has classified its
financial instruments into the appropriate |FRS 9 categories (i.e. mainly financial
assets previously classified as "loans and receivables’ have now been classified
as 'amortised cost').

The following table explains the original measurement categories under 1AS 39
and the new measurement categories under IFRS 9 for each class of the
Company's financial assets as at 01 October 2018:

Original New Original == New
Financial Instruments Classification Classification| Carrying | Carrying
under I1AS 39 under IFRS5 9| amount | amount
(Rupess)
Long term sacurity deposits lLoans and receivables Amortized Cost 774,440 Trd 440

Trade and other receivables Loans and recelvables Amortized Cost 813,768,760 813,768,760

Adhvanceas, deposits and
prepaymeants

Cash and bank balance Loans and receivables Amortized Cost 18,258,725 18,258,725

Loans and receivables Amortizad Cost 1,759,734 1,759,734

634,561,659 634,561,659

Adoption of IFRS 9 did not have any impact an the profit or loss and OCI for the
year ended September 30, 2019,

As a result of the adoption of IFRS 3, the Company has adopted conseguential
amendments to IAS 1 Presentation of Financial Statements, which requite
impairment of financial assets to be presented in a separate line item in the
statement of profit or loss. Previously, the Company's approach was to include
the impairment of trade receivables in other operating expenses.

Additionally, the Company has adapted conseguential amendments to IFRS 7
Financial Instruments: Disclosures that are applied to disclosures about 2019 but
have not been generally applied to comparative informatian.

IFRS 9 largely retains the existing requirements in LAS 3% for the classification
and measurement of financial liabilities.

The adoption of IFRS @ has not had a significant effect on the Company's
accounting policies related to financial liabilities,

For an explanation of how the Company classifies and measures financial
instruments and accounts for related gains and losses under IFRS 9, seenote 4,18,

IFRS-15 "Revenue from contracts with customers’

IFRS 15 establishes a comprehensive framewark for determining whether, how
much and when revenue |s recognized. It replaced 1AS 18 Revenue, 1AS 11
Construction Contracts and related intergretations. Under IFRS 15, revenue is
recognized when a customer obtains control of the goods or services.
Determining the timing of the transfer of control - at a point in time or over time
requires judgment. The Company is manufacturing and sale of sugar include
single performance cbligation. Management has concluded that revenue from
zale of goods be recognised at the peoint in time when control of the asset is
transferred to the customer. The above is generally consistent with the timing
and amounts of revenue the Company recognised in accordance with the
previous standard, |1AS 18. Therefore, the adoption of IFRS 15 which replaced I1AS
18 Revenue, |AS 11 Construction Contracts and related interpretations, did not
have an impact on the timing and amounts of revenue recognition of the
Company except for the reclassification of advances from customers to cantract
liabilities, However, related changes to the accounting pelicies have bean made
inthese financial statements.

Impact on financial statements

As at 01 October 2018, contract liabilities were increased by Rs. 199.327 million
and advance from customers decreased by the same amount.

Aamendments not yet effective
IFRS16

This standard will be effective for the company's annual accounting period
beginning from October 01, 2019. It will result in almost all leases being
recognised on the statement of financial position, as the distinction between
operating and finance leases is reamoved. Under the new standard, an asset (the
right to use the leased item) and afinancial liability to pay rentals are recognised.
The only exceptions are short term and low-value leases. At present the
Company is in the process of determining the impacts of application of IFRS 16
af future financial statements of the Company.

Additionally there are other new standards, certain amendments and an
interpretation to the approved accounting and reporting standards that will be
mandatory for the Company’s annual accounting periods beginning on or after
October 1, 2019. However, these will not have any significant impact on the
financial reporting of the Company and, therefore, have not been disclosed in
these financial statements.




4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies adopted in the preparation of these financial
statements are sat out below. These policies have been consistently applied to all
the years presented, unless otherwise stated.

Certain comparative amounts in the statement of financial position and statement
of profit or loss have been restated, reclassified or re-presented, as a result of either
a change in accounting policy or a change in the classification of certain expenses
and otherincome during the current year (see note 46).

4.1 Share capital

Ordinary share capital is recognized as equity. Transaction costs directly
attributable to the issue of ordinary shares are recognized as deduction from
equity.

4.2 Dividend and other appropriations

Dividend and other appropriations to reserves are recognized in the financial
statements in the period in which these are approved.

4.3 Taxation

Income tax comprises of current tax and deferred tax. Income tax expense is
recognized in the statement of profit or loss, except to the extent that it relates
to items recognized in other comprehensive income or directly in equity (if any),
and in which case the tax amounts are recodanized directly in in other
comprehensive income or equity.

Current

Provision for current taxation is calculated as payable tax after taking into
account tax credits, rebates and exemptions available, if any, plus tax deducted
to be treated as full and final discharge. Payable tax is higher of normal tax at
corporate tax rate applied to taxable income; or minimum taxation at the rate of
1.50% of the turnover in case there is gross profit; or alternative corporate tax at
the rate of 17% of accounting profit adjustable as per income tax laws. The
Company also falls under the final tax regime under section 154 and 169 of the
Income Tax Ordinance, 2001to the extent of export sales.

Deaferred

Deferred tax is recognized using the balance sheet liability method on all
temporary differences between the carrying amounts of assets and liabilities for
the financial reporting purposes and the amounts used for taxation purposes.

Deferred tax assets are recognised for unused tax [osses, unused tax credits and
deductible temporary differences to the extent that it is probable that future
taxable profits will be available against which they can be used. Future taxable
profits are determined based on the reversal of relevant taxable temporary
differences. If the amount of taxable temporary differences is insufficient to
recognise a deferred tax asset in full, then future taxable profits, adjusted for
reversals of existing temporary differences, are considered. Deferred tax assets
are reviewed at each reporting date and are reduced to the extent that it is no
longer probable that the related tax benefit will be realised; such reductions are
reversed when the probability of future taxable profits improves.

Deferred tax is measured at the tax rates that are expected to be applied to
temporary differences when they reverse, using tax rates esnacted or
substantively enacted at the reporting date.

The measurement of deferred tax reflects the tax consequences that would
follow from the manner in which the Company expects, at the reporting date, to
recover or settle the carrying amount of its assets and liabilities.

Impact of future income subject to final taxation is also considered in
accordance with the requirements of Accounting Technical Release - 27 of the
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4.4 Borrowings / loans and borrowing costs

Institute of Chartered Accountants of Pakistan, if considered material. The
Company recognizes deferred tax liability on surplus on revaluation of property,
plant and equipment which is adjusted against the related surplus,

Changes in deferred tax assets or liabilities are recognised as a component of tax
income or expense in profit or loss, except where they relate to items that are
recognised in other comprehensive income (such as the revaluation of property,
plant and egquipment) or directly in equity, in which case the related deferred tax
is also recognised in other comprehensive income or eguity, respectively.

Unrecognised deferred tax assets are reassessed at each reporting date and
recognised to the extent that it has become probable that future taxable profits
will be available against which they can be used.

Sales tax and Federal Excise Duty

Revenues, expenses and assets are recognized net off amount of sales tax /
federal excise duty (FED) except:

* Where sales tax / FED incurred on a purchase of asset or service is not
recoverable from the taxation authority, in which case the sales tax is
recognized as part of the cost of acquisition of the asset or as part of the
expense item as applicable; and

» Receivables or payables that are stated with the amount of sales tax included.

The net amount of sales tax recoverahle from, or payable to, the taxation
authority is included as part of receivables or payables in the statement of
financial position.

Judgment and estimates

Significant judgment is required in determining the income tax expenses and
corresponding provision for tax. There are many transactions and calculations
for which the ultimate tax determination is uncertain during the ordinary course
of business, Further, the carrying amount of deferred tax assets is reviewed at
each reporting date and is adjusted to reflect the current assessment of future
taxable profits, If required, a valuation allowance is recognized against deferred
tax assets 50 that the net amount equals the highest amount that is more likely
than not to be realized on the basis of current or future taxable profit.

Off-setting

Deferred tax assets and liabilities are offset if there is a legally enforceable right
to set off current tax assets against current tax liabilities, and they relate to
income taxes levied by the same tax authority.

Interest bearing borrowings / Loans

Interest bearing borrowings / loans are recorded at the proceeds received.
Borrowings are subsequently stated at amortized cost, any difference between
the proceeds (net of transaction costs) and the redemption value is recognized
in the statement of profit or loss over the period of the borrowings using the
effective interest rate method. Finance costs are accounted for on accrual basis
and are reported under accrued mark up to the extent of the amount remaining
unpaid.

Interest free loans pavable on discretion of the company

Interest free loans given by directors and sponsors of the company and
repavable at the discretion of the Company are initially measured and
subseguently recoanized in line with Technical Release - 32 (TR 32 - Accounting

Directors’ Loan) issued by the Institute of Chartered Accountants of Pakistan
(ICAP), these loans are shown as part of equity.

Overdrafts



Overdrafts, it any, are repayable in full on demand and are initially measured at
amortized cost,

Interest / borrowing costs

Interest expense / borrowing costs are accounted for on the basis of the
effective interest method and are included in finance costs which are charged to
income in the period in which these are incurred , except borrowing costs
directly attributable to the acquisition, construction or production of qualifying
assets, which necessarily take a substantial period of time to get ready for their
intended use are added to the cost of those assets, until such time as the assets
are substantially ready for their intended use.

Borrowings are reported under accrued finance costs to the extent of the
amount remaining unpaid and are classified as current liabilities unless the
Company has an unconditional right to defer settlement of the liability for at
least twelve months after the reporting date.

4.5 Trade and other payables

Liabilities for trade and other amounts payable are initially recognized at fair
value, whichis normally the transaction cost.

4.6 Employees benefits
Short-term empfoyee benefits

Short-term employee benefits are expensed as the related service is provided. A
liability is recognised for the amount expected to be paid if the Company has a
prasent legal or constructive obligation to pay this amount as a result of past
service provided by the employee and the obligation can be estimated reliably.

Defined contribution pfans

The Company operates a funded provident fund scheme covering all permanent
employees. Obligation for contribution to defined contribution plan is expensed
as the related service is provided. Prepaid contributions are recognised as an
asset to the extent that a cash refund or a reduction in future payments is
available. Equal monthly contributions are made to the fund both by the
Company and employees at the rate of 10 percent of basic pay plus cost of living
allowance,

4.7 Provisions

Provisions are recognized when the Company has a present legal or constructive
obligation as a result of past events and it is proebable that an outflow of
resources embodying economic benefits will be required to settle the obligation
and a reliable estimate of the obligation can be made. However, provisions are
reviewed at each reporting date and adjusted to reflect current best estimate.

4.8 Contingencles and commitments
A contingent liability is disclosed when:

* thera is a possible obligation that arises from past events and whose
existence will be confirmed only by the occcurrence or non-occurrence of one
or more uncertain future events not wholly within the control of the
Company; or

* there is present obligation that arises from past events but it is not probable
that an outflow of resources embodying economic benefits will be required
to settie the obligation or the amount of the obligation cannot be measured
with sufficient reliability.

Capital commitments, unless those are actual liabilities, are not incorporated in
the books of accounts.

4.9 Property, plant and equipment
Operating fixed assets - tangible
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Owned

Froperty, plant and eguipment except freehold land, buildings on freshold land
and plant and machinery are stated at cost less accumulated depreciation and
accumulated impairment losses (if any). Freehold land is stated at revalued
amount less accumulated impairment losses (if any). Buildings on freehold land
and plant and machinery are stated at revalued amount less accumulated
depreciation and accumulated impairment losses {if any). The accumulated
depreciation at the date of revaluation is eliminated against the gross carrying
amount of these assets; and thereafter the carryving amount of these assets are
adjusted to the revalued amount. Cost of property, plant and equipment consists
of historical cost, borrowing cost pertaining to erection / construction period of
qualifying assets and other directly attributable cost of bringing the asset to
warking condition.

Subseqguent costs are included in the asset's carrying amount or recognized as a
separate asset, as appropriate, only when it is probable that future economic
benefit associated with item will flow to the Company and the cost of the item
can be measured reliably. All other repair and maintenance costs are charged to
statement of profit or loss during the period in which they are incurred.

De-recognition

An item of property, plant and equipment is de-recognized upon disposal or
when no future economic benefits are expected from its use or disposal. Any
aain or loss arising on de recognition of the asset is included in the statement of
profit or loss in the yvear the asset is de-recognized.

Depreciation

Depreciation on all operating fixed assets s charged to statement of profit or
loss by applying the reducing balance method so as to write off the depreciable
amount of the assets over their estimated useful lives at the rates given in Note
16.1. The residual values and useful lives are reviewed by the management at
each financial year end and adjusted if impact on depreciation is significant.
Depreciation on additions is charged from the date on which the assets are
available foruse and on deletions upto the date on which the assets are deleted.

Capital work in progress

Capital work-in-progress is stated at cost less any identified impairment loss and
represents expenditure incurred on property, plant and equipment during
construction and installation. All expenditure connected with specific assets
incurred during installation and construction period are carried under capital
work-in-progress. Cost also includes applicable borrowing cost. Transfers are
made to relevant operating fixed assets category as and when the assets are
available for use,

Revaluation

Any revaluation increase arising on the revaluation of free hold land and building
on free hold land and plant & machinery is recognized in other comprehensive
income and presented as a separate component of equity as “Revaluation
surplus on property, plant and equipment”, except to the extent that it reverses a
revaluation decrease for the same asset previously recognized in profit or loss, in
which case the increase is credited to profit or loss to the extent of the decrease
previously charged. Any decrease in carrying amount arising on the revaluation
of freehold land and building on freehold land and plant & machinery is charged
to profit or loss to the extent that it exceeds the balance, if any, held in the
Revaluation surplus on property, plant and equipment relating to a previous
revaluation of that asset. The surplus on revaluation of building on free hold land
to the extent of incremental depreciation charged (net of deferred tax) is
transferred to unappropriated profit.




Judgment and estimates

The useful lives, residual values and depreciation method are reviewed on a
regular basis. The effect of any changes in estimate accounted for on a
prospective basis.

4.10 Intangibles
Measurement

Intangible assets, other than goodwill, are measured at cost less accumulated
amortization and accumulated impairment losses. Amortization is charged so as
to allocate the cost of assets over their estimated useful lives, using the straight-
line method.

Eesearch and development expenditure is charged to 'administrative and
general expenses'in the statement of profit or loss, as and when incurred.

Judgment and estimates

The useful lives, residual values and amortization metheod are reviewed on a
regular basis. The effect of any changes in estimate accounted for on a
prospective basis. All intangible assets are estimated to have definite useful
lives,

4.11 Long term deposits

Deposits are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market. They are included in non-
current assets for having maturities greater than 12 months after the reporting
date.

4.12 Inventories
Measurement

Inventories comprises of refined sugar, press mud and molasses, sugar in
process and consumables stores and spares.

Inventories are stated at the lower of cost or net realizable value. Cost is
calculated on the following basis:

- Finished goods and work-in-process of sugar

These are valued at the average annual production cost, which comprise cost
of direct material, labour and appropriate manufacturing overheads,

- Molasses, bagasse and press mud
These are valued at their net realizakle value.

= Consumable stores and spares

Consumables stores and spares are valued principally at weighted average
cost, while items considered obsolete are carried at nil value. [tems in transit
arevalued at cost comprising invoice value plus other charges paid thereon.

Met realizable value represents the estimated selling price inthe ordinary course
of the business less all estimated costs of completion and estimated costs
necessary tobe incurred inorder to make the sale.

Impairment

At each reporting date, inventories are assessad for impairment. If inventory is
impaired, the carrying amount is reduced to its selling price less costs to
complete and sell. The impairment loss is recognised immediately in the cost of
sales in the statement of profit or loss.

Judaments and estimates

The Company reviews the carrying amount of stock-in-trade on a regular
basis. Carrying amount of stock-in-trade is adjusted where the net realizable
value is below the cost. Net realizable value is the estimated selling price in
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the ordinary course of business, less the estimated costs of completion and
estimated costsnecessary to make the sale.

The Company reviews the consumable stores and spares for possible
impairment on an annual basis. Any change in estimates in future years might
affect the carrying amounts of the respective items of consumable stores and
spares with a corresponding effect on the provision.

4.13 Trade debts, deposits and other receivables

These are classified at amortized cost and are initially recognized when they are
originated and measured at fair value of consideration receivable. These assets
are written off when there is no reasonable expectation of recovery. Indicators
that there is no reasonable expectation of recovery include, amongst others, the
failure of a debtor to engage in a repayment plan with the Company. Actual
credit loss experience over past yearsis used to base the calculation of expected
credit loss.

4.14 Investments

Financial assets that are acquired principally for the purpose of generating profit
from short-term fluctuation in prices are classified as ‘financial assets at fair
value through profitor loss’ category. These investments are initially
recognized at fair value, relevant transaction costs are taken directly to profit or
loss account and subsequently measured at fair value. Net gains and losses
arising on changes in fair value of these financial assets are taken to the
statement of profit or loss inthe period in which they arise.

4.15 Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at
cost. For the purpose of statement of cash flows, cash and cash equivalents
comprise cash in hand, cash at banks on current, saving and deposit accounts
and aother short term highly liguid instruments that are readily convertible into
known amounts of cash net of temporary bank or books overdrafts / overdrawn.

4.16 Impairment of non-financial assets otherthan inventories

The assets that are subject to depraciation or amortization are assessed at each
reporting date to determine whether there is any indication that the assets are
impaired. If there is an indication of possible impairment, the recoverable
amount of the asset is estimated and compared with its carrying amount. An
impairment |loss is recognized if the carrying amount of an asset exceeds its
estimated recoverable amount. The impairment loss is recognized in the
statement of profit or loss, unless the relevant asset is carried at a revalued
amount, in which case the impairment loss is treated as a revaluation decrease.
An impairment loss is reversed only to the extent that the asset carrying amount
does not exceed the carrying amount that would have been determined, net of
depreciation or amortization, if no impairment loss had been recognized. The
Company recognizes the reversal immediately in the statement of profit or loss,
unless the asset is carried at a revalued amount in accordance with the
revaluation model. Any reversal of an impairment loss of a revalued asset is
treated as arevaluation increase.

417 Operating lease

Leases where significant portion of the risk and rewards of ownership are
retained by the lessor are classified as operating leases. Payments macde under
operating leases are charged to the income on a straight-line basis over the
period of lease. Considering the 5.R.0 431 (1) 2007 dated May 22, 2007 issued by
Securities and Exchange Commission of Pakistan, vehicles obtained under the
ljarah arrangements are treated as operating lease. Rents payable under ljarah
arrangements are recognized as an expense in the statement of profit or loss on
a straight-line basis over the ljarah term.
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418 Financial instruments

The Company classifies its financial assets at amaortised cost, fair value through
ather comprehensive income or fair value through profit or loss on the basis of
the Company's business model for managing the financial assets and the
contractual cash flow characteristics of the financial asset.

Financial assets at amortised cost

Financial assets at amortised cost are held within a business model whose
objective is to hold financial assets in order to collect contractual cash flows and
the contractual terms of the financial asset give rise on specified dates to cash
flows that are solely payments of principal and interest on the principal amount
outstanding. Interest income from these financial assets, impairment losses,
foreign exchange gains and losses, and gain or loss arising on derecognition are
recognised directly in profit or loss.

Financial assets at Fair value through other comprehensive income

Financial assets at fair value through other comprehensive income are held
within a business model whose objective is achieved by both collecting
contractual cash flows and selling financial assets and the contractual terms of
the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Financial assets af fair value through profit or loss

Financial assets at fair value through profit or loss are those financial assets
which are either designated in this category or not classified in any of the other
categories. A gain or loss on debt investment that is subsequently measured at
fair value through profit or loss is recognised in profit or loss in the period in
which it arises.

Equity instrument financial assets are measured at fair value at and subsequent
to initial recognition. Changes in fair value of these financial assets are normally
recognised in profit or loss. Dividends from such investments continue to be
recognised in profit or loss when the Company's right to receive payment is
established. Where an election is made to present fair value gains and losses on
equity instruments in other comprehensive income there is no subseguent
reclassification of fair value gains and losses to profit or loss following the
derecognition of the investment.

Financial assets are derecognised when the rights to receive cash flows from the
assets have expired or have been transferred and the Company has transferred
substantially all risks and rewards of ownership. Assets or liabilities that are not
contractual in nature and that are created as a result of statutory requirements
imposed by the Government are not the financial instruments of the Company.,

The Company assesses on a forward looking basis the expected credit losses
associated with its financial assets carried at amortised cost and fair value
through other comprehensive income, The impairment methodology applied
cdepends on whether there has been a significant increase in credit risk. For trade
receivables, the Company applies the simplified approach, which requires
expected lifetime losses to be recognised from initial recognition of the
receivables. The Company recognises in profit or [oss, as an impairment gain or
loss, the amount of expected credit losses (or reversal) that is required to adjust
the loss allowance at the reporting date.

Financial liakilities

Financial liabilities are classified as measured at amortized cost or FYTPL. A
financial liability is classified as at FYTPL if it is classified as held-for-trading, it is
a derivative or it is designated as such on initial recognition. Financial liakilities
at FWYTPL are measured at fair value and net gains and losses, including any
interest expense, are recognized in statement of profit or loss.
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Other financial liabilities are subsequently measured at amortized cost using the
affective interest method. Interest expense and foreign exchange gains and
losses are recognized in statement of profit or loss, Any gain or loss on
derecognition is also recognized in statement of profit or loss.

Financial liabilities comprise contractual trade and other payables, long and
short term financing, unclaimed dividend and accrued markup.

A financial liability is derecognised when the ebligation under the liahility is
discharged, cancelled or expired. Where an existing financial liability is replaced
by another from the same lender on substantially different terms, or the terms of
an axisting liability are substantially modified, such exchange and modification
is treated as a derecognition of the original liakility and the recoanition of a new
liability, and the difference in respective carrying amounts is recognised in the
profit or loss.

Offsetting of financial assets and liabilities

Financial assets and financial liabilities are set off and the net amount is reported
inthe financial statements when there is a legally enforceable right to set off and
the company intends either to settle on a net basis, or to realize the assets and to
zettle the liabilities simultaneously.

Impairment of financial assets

The Company recognizes loss allowances for Expected Credit Losses (ECLs) in
respect of financial assets measured at amortized cost,

The Company measures loss allowances at an amount equal to lifetime ECLs,
excapt for the following, which are measured at 12-month ECLS:

« Dept securities that are determinad to have low credit risk at the reporting
date; and

« Other debt securities and bank balance for which credit risk (the risk of
default occurring over the expected life of the financial instrument) has not
increased significantly since initial recognition.

« Loss allowances for trade receivables are always measured at an amount
equal to lifetime ECLs.

When determining whether the creditrisk of a financial asset has increased
significantly since initial recognition and when estimating ECLs, the Company
considers reasonable and supportable information that is relevant and available
without undue cost or effort. This includes both quantitative and gualitative
information and analysis, based on the Company's historical experience and
informed credit assessment and including forward-locking information.

The Company assumes that the credit risk on a financial asset has increased
significantly if it is more than past due for a reasonable period of time. Lifetime
ECLs are the ECLs that result from all possible default events over the expected
life of a financial instrument. 12 months ECLs are the portion of ECLs that result
from default events that are possible within the 12 months after the reporting
date (or a shorter period if the expected life of the instrument is less than 12
months), The maximum period considered when estimating ECLs is the
maximum contractual period over which the Company is exposed to credit risk.

Individually significant financial assets are tested for impairment on an
individual basis. The remaining financial assets are assessed collectively in
groups that share similar credit risk characteristics.

The Company recognises in profit or loss, as an impairment gain or loss, the
amount of expected credit losses (or reversal) that is required to adjust the loss
allowance atthe reporting date.

Loss allowances for financial assets measured at amortized cost are deducted
from the Gross carrying amount of the assets. The gross carrying amount of a
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financial asset is written off when the Company has no reasonable expectations
of recovering a financial asset in its entirety or a portion thereof, The Company
individually makes an assessment with respect to the timing and amount of
write-off based on whether there is a reasonable expectation of recovery. The
Company expect no significant recovery from the amount written off. However,
financial assets that are written off could still be subject to enforcement
activities in order to comply with the Company's procedures for recovery of
amounts due.

The adoption of the expected loss approach has not resulted in any material
change inimpairment provision for any financial asset,

4.19 Contract liabilities

A contract liability is the obligation of the Company to transfer goods or services
to a customer for which the Company has received consideration (or an amount
of consideration is due) from the customer. If a customer pays consideration
before the Company transfers goods or services to the customer, a contract
liability is recognized when the payment is made or the payment is due
{whichever is earlier). Contract liabilities are recognized as revenue when the
Company performs under the contract. It alsc includes refund liabilities arising
out of customers'right to claim amounts from the Company on account of
contractual delays in delivery of performance obligations and incentive on
target achievements.

4.20 Foreigncurrencies

Transactions in foreign currency during the yvear are initially recorded in the
functional currency at the rates prevailing at the date of transaction. Monetary
assets and liabilities denominated in foreign currencies are retranslated at
functional currency rates of exchange prevailing at the reporting date. All
differences are taken to the statement of profit or loss.

4.21Earnings per share (EPS)

Basic EPS is calculated by dividing the profit or loss attributable to ordinary
shareholders of the Company by the weighted average number of ordinary
shares outstanding during the year. Diluted EPS is calculated by adjusting basic
EPS by the weighted average numbaer of ordinary shares that would be issued on
conversion of all dilutive potential ordinary shares into ordinary shares and post-
tax effect of changes in profit or loss attributable to ordinary shareholders of the
Company that would result from conversion of all dilutive potential ordinary
shares into ordinary shares.

4.22 Related party transaction

All transactions arising in the normal course of business and are conducted at
arm’s lenath at normal commercial rate on the same terms and conditions as
third party transactions using valuation modes as admissible, except in rarely
extreme circumstances where, subject to approval of the Board of Directors, it is
in the interest of the Company to do so. Parties are said to be related if they are
able to influence the operating and financial decisions of the Company and vice
versa,

4.23 Business combination - common control

Business combination under common control are accounted for in the books
using "Pooling of interest” method as a business combination of entities under
common control is not covered under the scope of IFRS - 3 "Business
Combinations”. The consideration transferred includes the face value of shares
iIssued. Acquisition-related costs are expensed as incurred. Assets acquired and
liabilities and contingent liabilities assumed in a business combination are
measured initially at their carrying values at the acquisition date. The excess of
the consideration transferred over the carrving value of the net assets acquired
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is recorded as goodwill. If this is less than the carrying of the net assets acquired,
the difference is recognized directly in the statement of changes in equity as
capital reserves,

4.24 Operating segments

An operating seament is a component of the Company that engages in business
activities from which it may earn revenues and incur expenses, including
revenues and expenses that relates to transactions with any of the Company's
other components. Operating seaments are reported in a manner consistent
with the internal reporting structure based on the operating (business)
segments of the Company. An operating segment's operating results are
regularly reviewed by the management and the chief executive officer for the
purpose of making decisions regarding resource allocation and performance
assessment,

Segment results, assets and liabilities include items directly attributable to
segment as well as those that can be allocated on a reasonable basis. Segment
assets, consist primarily of property, plant and equipment, intangibles,
consumable stores and spares, stock in trade and other debts. Segment
liabilities comprise of operating liabilities and exclude items that are common to
all operating segments. However, sugar segment being the only one segment, all
assets and liabilities are allocated toit.

Accounting policies of the reportable segments are the same as the Company's
accounting policies described in this note. Inter-segment transactions are
recorded at fair value, Segment capital expenditure is the total cost incurred
during the vear to acquire property, plant and eguipment and intangible assets.

The Company has only one reportable segment (manufacturing and sale of
refined sugar) on the basis of product characteristics and the criteria defined by
the IFRS B, "Segment Reporting”.

4.25 Comprehensive income

Comprehensive income is the change in equity resulting from transactions ancd
other events, other than chanages resulting from transactions with shareholders
in their capacity as shareholders. Total comprehensive income comprises all
components of profit or loss and other comprehensive income. Other
comprehensive income comprises items of income and expense, including
reclassification adjustments that are not recognized in profit or loss as required
or permitted by approved accounting standards.

4.26 Revenue recognition
Sale of goods

Revenue from the sale of goods is recognized at the point in time when the
performance obligations arising from the contract with a customer is satisfied
and the amount of revenue that it expects to be entitied to can be determined.
This usually occurs when contrel of the asset is transferred to the customer,
which is when goods are delivered to the customers.

Revenue is measurad based on the consideration specified in a contract with a
customer and excludes amounts collected on behalf of third parties. Revenue is
disclosed net of taxes, returns, rebates, discounts and other allowances.

Gavernment incentive

Government incentive relating to export sales are recognized when the right to
receive such incentives has been established and the underlving conditions are
met.

Return on bank deposits

Return on bank deposits is accounted for on a time proportionate basis using the
applicable rate of return / interest.
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Unrealized gain / (losses)

Unrealized gain / {losses) arising on revaluation of securities classified as "fair
value through profit or loss' are included in statement of profit or loss in the
period in which they arise.

Otherincome
Other income, if any, s recognized on accrual basis.

4.27 Amalgamation of Husein Sugar Mills Limited and 5tyles & Trends (Pvt.) Limited
- anassociated company

As described in note 1.2, 5tyles & Trends (Pvt.) Limited merged with and into the
Company from the beginning of the earliest period presented i.e. retrospectively
in accordance with the requirements of 1AS 8 'Accounting Policies, Changes in
Accou rging Estimates and Errors', therefore, comparative figures have been
restated.

Statement of financial position as on September 30, 2018
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Statement of statement of profit or loss for the year ended September 30, 2018
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Tasic Capited {Pi) Limited fzzaciated company Commar dirscloshp
Felr. 'Wasim Saleam Chigf Finanda | Cpsrating Gfcer By maragement pemsonrsl
HEML Ernploeaes! Prowidand Fured Trust Trasl 2ost-empioement barafit plar

Id. 2. Baknces with relapad partics soe disc losad in respective nates te these fnancial statements, wWheredd signilicant tansactian wh thewe selaned partas
chring thowearsre s unden



Transactlans with key managamant gersoans!

raahli]
LR

Chief Financlz! 7 Operating OHicer Skart-term emplessr boncfits 4,759,588 5818279
dogt-emiplayment berefis 2687 260 ZA0, 500

Traniactions with peat -smployment bensfit plan

HEMI, Frnplayeas’ Proyicdent Fis Trisl sarilmbction o tha year FORE570 FER0OINS

Trarisactions with other relatod partics

Mr. Ahmzd Sl Tarls Sopaymetit o loan 65433 AN 12 B00 0D
Loan recelved BL 55, 500 11100000

e, Muztafa Al Tarig fopavment of loan 55, m02 A0 4,255, 0

Short-teerm employer benstisinchide setaries, house rent allasance and meccy allawancsas web 35 ron manetacy benefts sucn 2 msdical car, abe,

Inacddition T snwe chivtcxroubhee mecl A pireckar of B Cominere hes gives persans queankeses ko Francial inskfubioes cn acnslk of e Doemperyy o=
chaclasud in nebe W and 52,

35,  RELATIORSHE WITH THE ISLAMIC AND COMVENTIOHRAL FINANCIAL INSTITUTICHS

The Company & Lha ibcrmal Coures ol busineas- deas @it sele bRivic Tindeciad instiudcis as wall @ the fingeciad inslidbco: who apenabe bal Lha
conyenbdonal ke and lslambs window, Dirng B yeor, the Compomy corrlod con branseckions wilbh Baoth Ehs convontlansy ddee as well 2= islambs wingow of
hnercisd imetfut o The deiniix ol segrrgabon beiveean Sharsh camplents and cansenbonal aesatsTabdibecandircameBsners furs ars qroese beioe

2010 2018 frasmaned
Izlamlc  Conventional Total Islarric: Bardes | Comesstors Tatsl
Banks Banks Banks
Account balances:
Accned mar-up ansacoer bomovirgs 24818, 088 G606 580 31,474,678 42033407 B 310,10 G4, 245 B1G

Lorg em finznca T4.989,000 277584273 352,573 273 - - -
Shar enm harodirgs 249 700,001 147,480,182 397180183 GOOR3 207 961854465 1 RR1FREZTVE
Bank beleroas 3085984 GY.5TAO0E V0,663,000 |, e, 441 14, 755 141 L
ljarah rertals 292 361 - 292 381 R - ER e
Domirpsaing Musharkah renks 344 852 - 344, B52 207 Bad AT RS
Class of transactions:
liarah ard dinereshng musnaikan rerals 8,927,676 - 9.927. 876 5,544 65 & SR TR
Finance casl 115333861 B5.315.286 200843158  S1447 744 57.3071.458 132,749,765
Incomea fom PLS Eank accounis - 74,611 T4, 611 333 144,133 e R
Disclosures,
Commitments
ljarain reivis 25,438 652 . 28,438 682 11453715 - FARS T4
Drmminishing Muskerizak renlaks 10,302,357 - 10,302, 357 124,230,190 - RE SR LR

FLaNT CEFLCITY ARD GCTUAL PRODUCTION

restalled crushing capadyy & 500 matelc Ton (23% €,500 mairic band por day for 5= (2018

1523 vearsing days

Mulric fins BIFA00 BEE GO0
e lusl crusking Mnkric jone ASANE BOL TS
fichanl procuchoes HAebic inns Al 5T bR
AT FARIVEE Apmpnlage g.ar a4

300 Shortsdl in achal pradiicticn kom instslled capacdy san doe te she scarciby 2 charisge ot res matpnnl Seegercane ) snppely.

2 N w

7.

3.

PROVIDEMT FUND RELATED DISCLOSURES

Tha fellowing infarmation is based onen-audited financial statameants of tha provident fund as on 20 Juna 2013 and 20

Junp 2014

Gize af the fund Rilijiteis 107,666,565 10%,B57 556
Coat ol inveslmenls FLp=ees 128,476,265 12,262,840
Parcentage of imvestrments made Percentage BE07H Qe a5
Fair valua of investmanis Rupoes 13 437122 104,850, 763

371 Break-up of cost of investments is as follows:

2013 201BE 2019
Percentage R Ui

Term deposit receipts 175 32% 18,000,000 F5,BO0,000
Mational saving scherme 5% 55 5,000,000 6,000,000
Bank halances B4, 1% HOEoeLy 05, L0
rLtual funds 2B 13% 30362, 900 20,583,322
Advances 1o memoers 2T% 21% 2B,676,412 23,329,008
Racaivakle Trom Company 9% 22 9 aad 234 24 BG6 G2E
Orthara % kS 475 1az 10407122

1004, [s]el 108,476,365 N2,282,840

3.2 Allinvestmients ool &F provident fund has Beon maede in accordance with the pravisions of section 218 of the
Companies Act, 2007 and the conditions specified thereundear.

HUMBER OF EMPLOYEES

The number of emplayess as ot Sepltomber 30 and average during Ehe voar is a2 EI'.'I-||-\"_“-I.'|'5.;

B El

Mumber of employees as at September 30, 576 g2

Awerage number of employess doring the yoar Era 849
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FINANCIAL INSTRUMENTS BY CATEGDAY ikl

i) 2018
Mokes Rupges Ripnes

FINAMCIAL aS5ETS
A farr vales fhrasah ananr o s

Short borm Inwcstmaents (oaulby Instroments) 21 ___ goedepme o -

FINAMCIAL A55ETS

Al amarksed cast

Lara birm secoriby depasits £ Trd dan Fre 440

Trade and obheor recelwables o LZ2.558.070 GIRTGE 760

Advmnene depesbs snd arepayments 21 ki AN 1,708, T4

Cath and bank helancen 25 TSI IR MLASH, RS
KU ANA 2 KA. SELRES

FINSHCIAL LIABILITES

Aramarhwed can

Lang term Anpnen Crchding oorress poctiang: = SHPSTRFTR -

Iraie an:l abher payshbss 1 A0, 2R, 1HE AAR 492 HD=

Shar Lirin bsrrawings e} F1T2EF 7S 1SHD A 52

Aceriesd mark-up o sscumd BarewiFge 14 ER NN ] Hd, Sl B iad

e lamead dimicene 108,080 10818
1I0E 027 414 2005 400,105

FINANCIAL RERE MANAGEHENT

401 Financial figk Factors

Tha NDeard ot Drecsoes of the Cemrpany mae pesmall rezpeneikiiny ior che asksnbe-rmankand aesesight of the Companys risk mansge—ant rramescrk
The acoousris depatmond o the Company asHst the Boded in devekooindg and maniRaried tha Compans’s ik managemons aolicics. RES a2 sement
gk ard epectemeares mypiped regpuiarke S reteck crangeein marzet oocddsiane and Ehe Sompeny e pctivibise

The risk manaeement pollcios ot the Company we ectsabsred to ientify ane snalvss e risks faoed by the Sompany 1o 5ot 2pproadate dsk Imisape
conbrels, and fe et P ard adbirdinge Lo b, and focusas an activily sacuning the Conipgans = shorl W iesd o berin Cara b Mees big mirinni ang
the suposdan ka Ananzlal madkoas,

Eil derivatisw scbwibus forrisk HETRL T dre carrind aul by speciati sk taerms Ehak bave e aaproprale skils, szparsnce and sooecvisian
The Company does nat erasaed Inthe bracing of Anancial 2sssisfor specslative puranse s nor does & weike oations

The Company s Board dudds Commiltes oversees loy manageavant moniboes compiiancg with cshe Campans's #isk manzgeivont podicas aime
proceduncs el rovlvas she adeguacy of the e rmanpaement framowork In reakkon bo e Aok facod bt the Company. The Sudlt Comevkhea 1=
AsEisked In ks cerraght ros gy InErns. Ao, inkemal Suibunderinkss Eckh regular and ackhos rpeesce o rek management candrals ang arcosiures,
Ehz resules aPwhilzh anc reperbed tothe Bonid Aucle Cammbbos,

The Corgasy e anpoaed 1o waidus rikka o rabilon 10 Granoal aratroasec s The main Uypas of sisks o mirke? rae and lgoidng risk.

La} Farkel rak
Pioe ke risk Ba cheo risk that chaigus in markol pricts, such 33 Toresgn cocharps rabcs Giten2st rates and Couily prces Wikl alfoot Cres Loy "5 incoere of
the walue afits heldinge of Arancial Insfrumente. The shiective af market re managemsns 15 (0 mansgs ane conbnad marked rss expesures within
plable par wehis cmbimising raborn.

i Currcncy slsk
A% bne reaorting oake, bhe Company s mot exoosed bo terekan cxchence risk

£z Qiber price risk
Ciar price rink repeneanis Hea risk bk e dmiesaloe arhiboes esgh Heees cf s hnascial em=irumess il fhekusspe banause gt chsmgez in markal
prazes Cobher thoey deoss artaineg (e Biena sl rale reae ar curmaney sish mhotbar e changas are cadsed By Taciers specific o s adividual
Anancle? irasroment or He lemer, ortachors affccting ali shmlar Anarcla) irsirrmenks tradad In Ehe marksd

rtheai praze risk arisak Tram e Coampany s invialrsmnl ©oegquily instisiranLa.

Sannitr by anabpue - squdy prau nek
Il al o 2% rereass o dedrmiss in e gricds al tha raporLieg dala an praitor less woukd heva B as falow:

L

Fupsus

[T 4521537 =
[BITPELSTTT (a5 i3 [
Ciiny Inke=met rakerigk

Trisreprosenis e Aok Ehet the tair waie o futore cash Bows of 2 flnancil Insbrumentwl B flockuete because of changos In market inkeeock pates,

A Lhe rapier g gl L rCang st rabia gralibe ol Che Coereiie s signilicast inla el Bear e Tnaesia’ el b vweirs i Tedlovs

by

Farbaind

2410 2018
Hoto Rsprrs FvipDecs

Fread rase imctrumenis
imAnsAl Frasty

Huna balancus - zaving sccounbs A% FE252 ﬂ.ﬂ?i

FRasling rala sk oyl

Firbasedar Nahdibiog

Lo term Hnance I52.573173 v

Snort b boerosings 73 F87.)80.185 1,661753,772
Td5 65 L50 1,561.763.771

el Plovwe menarhiyry prslyeiz tor vearesh e rage rsfromeris

‘i irterect rafee ak the pear end dwte, Huciystee By 1% higher ¢ lsserasibsall aber cearissles Feld conekerk, ore = B peafk icr the yeeer woa'd =aue been
(uirwasdy £ fereasad by Ba. FASF milicn Eda B 1980 mibien), maiey as e rasdll af  ligher & s inlsrusl axpesee oo flaabing rals nancal
Instrumcnts. This 2nalvsis 15 prepaned assuming e amounts of fnancil instrumicnts 12 Bofromdng s net of 2aving bank accaunks outstanding 2t reporting
dal=s ware cutebardmglar e wrhake paar

Fair wauw sanailivily aolyais [or liaesd sals insbromants
The Company doos not a0coUnt foe any fiad wabs Tnanciai assets and laaiitics ot fals value choouge profit o loss. Themelane 3 change ininte-est rates atthe
repaarting dabe would net stfect prodt or Ines

Cracid rizk

Coaddil rish i Uha rishoof Dnancial see 0o D St pean g 1§ e Cubboier or caunbarga by b0 Tmaiacial instooirant Taiks b rmssat i ooetac Dol oldiga s Craditrisk
mdzas from cach and cach cqusalerss, desocles with banks Rrancial imechutlans ano utklty compankcs aswch as crodlb axaasurss 1o oobomers. Inciadivg
nukzianding traca recoivab aw

Cancunbrubhor ab rradil rme enese mhen & reoamisss b ooorEer parties are engeg e o simoar bescnees gob i bess or bacs similar scpncmie beat ows that wou'd
g their dbibas b meel <o trac iual Gl iation 0o b simEary o feeted by b cliangas & elenerid, pelbcad of other Sonditiong, Them ore e sianilicant
coneonbrations ot cneci £ gk, whekhor Ehnodogsox posore ko Indbd cual eustomers, spoc ?ks Indu st re sechars anciar reglons.

The earrping ameenbat iinseeial asseks reaeean b P mmaxemum e dib e pascen, The mazimum sxmasues b ocredil iek ms 6t the wnd eof e reperbng asnee =
i Pedlews:

Rsctatid
213

] i Aupaas
Lang ke doposits " 7 440 74,444
Fracks and ether resuivabus af B33, 55507k &3, M58 Ted
Advantes and doposRs 21 32524065 1765, 734
Bank halancex 2% TOLBEZ, 00 18,44 A2
G57, 720571 ARz 330

Tracke receivabil=g
Cimlermear ik poumiHrnarky B Iees Erars rapprsabing againet :alg o= rehned soaee. To mansas geiineure b ereds nek e respselk of braca racerssableg,
g inient parferms credil eviews keg inko account the cuslorsars Prancial posilicn, pos eapargice and ather factoes, Sales e Coelomers dre

rorpired 10 o sotfed i cach ar cash v pdyvence, thus miaatieg crodlt risk Sxpony saios e socuncad parilafy By way of adyanod aosments Majorky of the
knzal pnbez men madie rrough dealnrs Oedetrrd g romicmer recscsabilee, @ amg, arerrgulasly manderad,

Tres mAKImUm expasure 3o opod s risk for brade roceleakbles ot vz reporbng deke @y the bape of
susknmers s recsvanbes deam s ar ceabes pnly
dE4 FOE S

e o L

&5 2t Scptember 30, 2073, bade recelvolaios amounding o R 2350 millen (2215 nin wers past due but not impoked. These selated 1o o number of
pwrduznndenl customers bavrg narecunl bt ary al cafaull Tha Agsing ans e of B fracks iy st b ooss hellows

zma
Aupaas
el pramr dun denrmntl
A9 054, G0 EOA 450,042
Dunrdus
a1 ko W8T gays 2,723,300 -
FREIOASN SAT AL A4S

e L o

De o the Company's kbng stonedbeg business relatioashias with counter pamy and alte abing doc condeoration to thor sorond Anancial stancing, the
menagamant does nok vapectk nan-partormanse by thrae oo nker parkas on thriranbgesinns ko b Company . sccardimg b the radit nsk s mimemnal.



Barh balancas
The oredit qualiby’ of Sompeany's hang balerces can ko acspssed with moberenc e bo cxborne’ credf rakigs =c inlkome;

Rating

Eanks & L":i Anency Pupank
Alled Banl Limiteo Al B, PaZRS, 2,177,362 275,587
Eank lslavs Pakitan Lsveted al = PACRA 173,034 B3d,5E!
Fayaa Bark Lim®ed Al a5 Rt e 337,367 337,157
The Bank of Funja sl an PACHA, 1, B, 20 EEZEDD
Hanih ftank Lomibesd Kabn LR JCRAIE 18105123 ZAZDENE
Firarar Aark | emignd Faaln as RS 555,750 L |
Habcral Bank of Fakiztan Aly ) FOZRA, 41,285,537 5.IHA,A
Unites Brck Limber A-F= fifiay CR-VIE ™, Fa| 10IBG00
Al-Anmaks Bk (Askisker] Limfod Al & PAZRS Lt .70
Zummit ank Limiboo =1 P KRS 4320 AT 510
MIB Btk Lisnited Al .0, PACRA B,921 E,821
Spima Hicredinance -Sank LinHcd A3 EBE+ PAacia 129,650 LOFT 452
Dubwai ke Sana Limilus A1 e HAAE 1,104,588 A0EIEE
Arkad Bank Lmited A Adt FALRA 14,510 12,577
A% Mand Limited Al R0 FooR A, - 25 510
Finree Meratineg==e Mank _imiked ol 18 Riw=E f WA
BoneriBans Limited ] Agdy- PATRS BT 5ran
Hriall Hebropalnan 3ank Limttes l+ AR+ POCRA, 117%5,7982 ETDLT
B Bank Limitcal Al B, FAtR 242,615 1,825,295
Eznk allalah Limbed Al ARt PaCRa E0E, 457 114E270
Samba Bank Uit &1 AR+ PACRA F54 567

70,663,950 15 G265
Dlun i bre Companyg's kingatanding busmess mlshicnshipe sabh bhese countsrparims ang slbss givng cue conmderalion ko bher slrong hnancial séancdiceg,

AN e el 4o s ol exaest nen-pefantancs by these counanaart iz on thaif abligations to the Sorrgesny. Accerdingly, the creditsisk is mininal.

Leng Errm depoeike

Longirrmdspneibs raperrepntmamly depneiks wikh uhliiee companiss Fannoetha mansgs—=nk belisvpe bhes noimpairmsnt sicaes-cn 11 nemee=ary nreepsck
of s leng tairdegosile.

el Lijuidity riak

Liqudsy rzs mterisk Hat b Company wil net ke abkln foment de finsarcisd anligasians a= shey il due. The Tormmery manmsges liquidiy rictk hy maivdaieong
sull e eyt cdsl angd i avadability of Fosslieg thraogl an acsoeabe ameunl of cammilbed redil feilting. 19 Boand al Dirgcbss bas Buill an @apraprals
Fopd by rice meanager fras 1or the misragement abthe Sempany’schort msdiam sead long-tormy bndine sied Hiqukd by mansgemens Fequlremanks
The Campany managss liquidiy risk by msntsining adeguats resscve, banking faciitss mod remaren Barovang Modibss, ay canbnuously mesibanng
Tefpzast and actual cash Mosys and matching o (v turity prafles o Firancial assats and HabilRies. AT 36 Soprembset 200S, the Caempany had Rupaes 4525975
miclien (20N Fup=ee IGOREI2 milles] avsidpble sredil imik ram knansalinchbricne and Qupeer FROHEIY millian (200 Bupee: W25 milleml cazh s Eank
Dabince. The ranagamen? bolsvea The Hguidity rof po b low. Folloming era the centracival maboribes of feancial Beiitees, ecluding odemst gagmants
Thearreers diecknsd in B ennbe aes nndizscooeded cach Howe

Cefvtractual maduritias of non dervative financial lahllidaes as 21 30 Sapsambear 2019

ARy Carryang E:rrdraclual. B manthe f Whare Ehan
Descriglion ey P | PN :H-'12 ml:lrI'H'IH-" 1-2 Years a5 yeiary 5 yrars
sEEEEEEEGEEETEEEEEEEEEEsEEEEEEEEEEEEEE Hmn EEEmEESdEEEsESEEmEEETEEEEEEEEG EEsmEEE

Lang term fninace A52 575 27TF BERETLITR AT MVA0T 7885313 W4T R2I 19E 717,552 .
Trache snd cEher pereakles 04,283,188 34EEN06 304.339,196 - - - -
Ehort term barrowings 1 EE2ATE 411352978 411382178 = - - -
Astiusd mark-up on secired Dormosings AT EFE  MAT4ETE 31474674 . . . .
Unclaimed drsidend 1,20 084 1,200,063 = 1.304.088

100,827 414 1,100 227494 T54,193,458 38,071,402 30,247,823 18E.717,952 "
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Cuprlracdial ir b bes ol ron deisade Mer =] B les o a0 30 Seprar beg 203

{ 1 1 -

Larying Contrachial ti manths 3 "ore than 3

IM.I‘IM&I smount || cash Aows e 12 mantha || 12 Yess : 25 psars yEars
...................................... S 11 - ———

Lunz o izmae ' . . - . .

Tradz and obrerzaszbies f BT 20 HEAR M - - : t

Shoet W TomAmE TREAM T MK R R Aol = = 2! ;

AL B PLETHITT S35 DO AN M s b A A - - -

Undzimwed draderd T 805D e Tl EED

Ragarsl

RS

- B —: - =

Cagaltal risk management

The ComasT's paicy sk mercksr an aFiciant capital basp s ax io mankain invester, radibar and markst candidancs and to sesiarmthe fezurs dessiopmant
of e Business. The Soand of Diracboes mciitar Che satarn an capetad amplogad, whick che Scinpsany dolines o opaial g dicome divicked by totad caaital
Emakiyesd Teafnard afTireckare s e manbor e lauplsfpenfs alrboied En crdineey ehareheldcere.

The Comrma's cbjectyes when meraning coprabans:

al to saleguned K Company's ability to conbnue a5 a going contern 50 that Hoon continue 10 grovide ecbarns Tor shaecholders and benetits: for
ntheresaikehcinere, ard
=} ba prowicks an sdoquskn rekem ko shoroholdors

The Campans mananes th capies] strockune In Eha contest of toonomic conditlensand the rix characiorssios of the underyina astebs. in andor to mainialn or
mdju=t the capilal sbruchurs Fhs Cempany mes, der ecampele, adjost the smaond cf didencs abirinntec o sharshelders, issos nas eharss. or splt assaks ks
ek dulbd.

The Company membars cepatal using 'nuk dekt b capibal rabic’, Mot cebs o calculabed as bong and shar term inisregt bassing assd anrmeer e lmee cash sed
sl gV akinta,

Rrstated
2Ma

Pupass
Inkerock Besng bank Borrowieos TdS 7RI A5G 1.5461,702772
Less: cash and cah agulvaionks S R - P I |- 1] - M
Het denk GIHAZA. 225 1,543,084 047
Toonl aquty 3,047, G270 AOGEII0E NI
Total caaital fmet debt Jnd aeuity} 3526445201 4 BOSES]O2E
HMul el 1 Labal capdal ralice jiria 34§_

There ‘wHE 0 crangas 5 e Corpany’s Approasds ko capitsl maragamant dunng Hea pear. T Ceemmery e nak subjsss fo szbsrnaly impened cspnal
recpdrennets, The net debt B0 eguits ratic mainls declives dudng the vear due b repayment of short term bane bamrow ngs

Crparaliona risk madagaimiant

Cpmaraticial sk i3 the rae ol drecs o iindirec L loss ar i Troom a e varkaty of Gausas associabad wilth tha Company & aiodassas, peracimel Tecrsaiogy aad
Irdrassracture, and “rom eaiercal fachkors ghter chan oodit merkes ane Vgdcdsy ricis sucho ms thase armng rom legal and reguisdcry requremende. sed
gunamily accepiad standards ol caraarabe bahasiour Sparabconal rosarise from alial the Coormeny s cpsrelions.

The Cosngarg®s chfacliee & be framage cpurstiona risk o ae Lo balnce the avorlaece of francial lesaes and o Ler Lha s rpulalian wilh

| mErcti re A fo mvald pardrol procecioree brosk resdrick insinsive ancd creakbeiky

Thie prirary mesporsdity for the devekaamen and implemedation o comrals W eddress aperational risk & asimed b soicr mandganent mitdn the
Camary, Thisrespons By Is supoared by thie developenent ofovera® Company skerciards farthe manegement afoarmatonal rein Ehedollasing aress;

requrEmMETE Far appreonabe sagregaticn of doatine, nelodeg the indenencdend autberizabon of I'rH.'Ilh-CI‘H:II'I.l_
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requremeTs Far the sepectica ot pperafinnal ipsees ang prepased ramecial achion
eyl of coetingancy pans
tralalea one professions screlapment
ehrics and bumness skarcards
rie mitastion rcluding insamance weere this 15 oihective
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PG e e et dato
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PATTERN OF
SHAREHOLDING

As on September 30, 2019

=F

No. of Shareholders

347
166
1el
227
73
26
15
8
12

Shareholding

From
1
101
501
1,001
5,001
10,001
15,001
20,001
25,001
30,001
35,00
40,001
45,001
50,001
55,001
60,001
65,001
70,001
75,001
85,001
105,001
10,001
115,001
120,001
125,001
150,001
155,001
160,001
165,001
190,001

To
100
500

1,000
5.000
10,000
15,000
20,000
25,000
30,000
35.000
40,000
45,000
50,000
55,000
60,000
65,000
J0,000
75,000
80,000
100,000
110,000
115,000
120,000
125,000
130,000
155,000
160,000
165,000
170,000
195,000

| Total Shares haid

6,114
59,918
137,961
592,046
541,639
337,275
266,809
184,822
332,386
63,500
239,236
427,612
148,500
157,517
116,000
121,975
68,828
145,741
75,147
390,039
105,988
113,494
120,000
125,000
125,500
151,342
155,398
486,961
167,636
192,033




Shareholding ADDITIONAL INFORMATION
Nao. of Shareholders Total Shares held
From To AS ON: SEPTEMEER 30, 2019
3 195,001 200,000 504,303 P’
1 205.001 210,000 206,074 . Categories of Shareholders | Shareholders |
Associated Companles, Undertakings and related
2 215,001 220,000 438,985 parties =
1 270,001 275,000 273,500 Mutual Funds
1 315,001 320,000 319,068 Directors/Chief Executive Officer and their
W spouse and minor Children
g 30,00 25000 i 1 Mian Ahmed Ali Tarig 10,410,257 28.92
1 ety 533,050 il 2 Mian Mustafa Ali Tarig 10,200,578 28.33
L i SN0 ol ki _ 3 Mrs. Nusrat Shamim 526,538 1.46
Ii-
1 500,001 505,000 502,867 4 Mrs. Maryam Habib 378008  1.08
1 S R O00 HRS00 5 Mr. Taufig Ahmed Khan 5151 0.0
520,001 525,000 52172 g
1 ; 2 : & Mr. Muhammad Iftikhar 1,029 0.00
1 225,001 ey S 7 Mr. Muhammad Imran Khan 700 0.00
1 650,007 655,000 650,729 21531263
1 820,001 825,000 B24 280 Exacutive 1,029
1 995,00 1,000,000 1,000,000 Public Sector Companies & Corporations _
1 1,785,001 1,780,000 1,788,905 Banks, Development Finance Institutions, Non-
1 10,200,001 10,205,000 10,200,578 Banking Finance Companies, Insurance Companies,
Takaful, Modarabas and Pension Funds
1 10,410,001 10,415,000 10,410,257 1 Habib Bank Limited 2,000 0.01
T |
1,897 o8 SORUSN0 2 National Bank of Pakistan 1 0.00
3 Industrial Development Bank of Pakistan 1,219 0.00

Total

3,220
Categorles of Shareholders -

Shareholders % age

21,531,263 59.8]
General Public 13,883,326 3I8.56
Joint Stock Companies 582,191 1.62
Banks, DFis, NBFCs 3,220 0.01

36,000,000 100

*Shareholders helding 5% or more voting interest
1 Mian Ahmed Ali Tarig
2 Mian Mustafa Ali Tarig

Directors, CEQ, Their Spouse and Minor Children:

10,410,257 28.92
10,200,578 28.33
Total | 20,610,835  57.25




H) Joint Stock Companies

1 RS CAPITAL (PRIVATE) LIMITED

SHAFFI SECURITIES (PVT) LIMITED

BULK MANAGEMENT PAKISTAN (PVT.) LTD.

WESTBURY (PRIVATE) LTD

NADEEM INTERMATIOMAL (PVT.) LTD.

NAEEM'S SECURITIES (PVT) LTD

KAIZEN CONSTRUCTION (PVT) LIMITED

HH MISBAH SECURITIES (PRIVATE) LIMITED

NCC - PRE SETTLEMENT DELIVERY ACCOUNT

FABTEX CORPORATION

FAIRTRADE CAPITAL SECURITIES (PVT.) LTD.

SEVEN STAR SECURITIES (PVT.) LTD,

ASDA SECURITIES (PVT.) LTD,

FIKREES (PRIVATE)Y LIMITED

SHARE CENTRE (PRIVATE) LIMITED

ROYAL SECURITIES (PVT.) LIMITED - MF
Total

w o ;o B K

k- | =] s Pask el Gk | ieed
i I kW R = 0

(b investment Companies
3} Others

1 TRUSTEE NATIONAL BANK OF PAKISTAN
EMPLOYEES PENSION FUND

2 TRUSTEE NATIONAL BANK OF PAKISTAN
EMPLOYEES BENEVOLENT FUND TRUST

Tatal

K) General Public

Grand Total

* Shareholders hﬂffﬁg 5% or above shares existin other categories therefare not included in total

100,060
10,303
206,074
61,821
1,470

37
80,000
14,013
500
10,000
352
10,000
30,000
1,000
52,500
4,000
582,070

117

4

121

13,882,297
36,000,000 100.00

0.28
0.03
0.57

Q.17
.00
0.00
0.22
0.04
Q.00
0.03
0.00
Q.03
0.08
0.00

.15

.01

1.62

0.00

Q.00

0.00
38.56

All trade in the Company's shares, carried out by its Directors, CEQ, CFO, Company

Secretary and their spouses and minor children during the year are as under:

p Sr. No Name | Sold . Purchased
1 Mr. Ahmed Ali Tarlg-Chairman - 191,500
2 Mr, Mustafa Ali Tarig-CED - 22,500
3 Mrs. Maryam Habib- Executive Director - 102,500
I~ |
.
1] E il ¢ N .'f ;
e -—I___. = = '{FI




=T L

" MEETINGS
Audit Committee meeting to consider

annual accounts of the Company for the year January 31, 2019
ended September 30, 2018

Board of Directors meating to consider
annual accounts of the Company for the year January 31, 2019
ended September 30, 2018

Annual General meeting of Shareholders to
consider annual accounts of the Company for the February 27, 2019
yvear ended September 30, 2018

Audit Committee meeting to consider
interim accounts of the Company for the February 28, 2019
firat quarter ended December 31, 2018

Board of Directors meeting to consider
interim accounts of the Company for the first February 28, 2019
aguarter ended December 31, 2018

Audit Committee meeting to consider
interim accounts of the Company for the May 29, 2019
second guarter ended March 31, 2019

Board of Directors meeting to consider
¥ interim accounts of the Company for the second quarter May 29, 2019
ended March 31, 2019 and right shares issuance
LN

c'o Rl o RA l E Audit Committee maeting to consider
| interim accounts of the Company for the July 29,2019
i : third guarter ended June 30, 2019

201 8-2°1 g ; - Audit Commitieg meeting to consider

interim accounts of the Company for the July 29, 2019
third quarter ended June 30, 2019




AFFIX
CORPORATE
POSTAGE

|

|

|

|

The Company Secratary I

HUSEIN SUGAR MILLS LIMITED [

180 Abu Bakar Block, New Garden Town, |
Canal Road, Lahore, Pakistan.

|

|

|

i




PROXYFORM = | e m e e e e e e e e e e e e e

1 |
I/We of I AFFIX I
| CORFORATE I
being the member of HUSEIN SUGAR MILLS LIMITED : POSTAGE I
hereby appoint Mr./Mrs./Miss. wha is amember i
|
of the company vide Registered Folio/CDC participant ID. No. The-Campany Secrefary
or failing Whﬂm HI'-JFMTEJHiEE. I HUSEI;l SUG};AH TIL:’-{E LIMITEDd I
, - 180 Abu Bakar Block, New Garden Town
who is also a member of the company vide Registerad Folio/CDC participant 1D, No. el '
' : o Ive company i Egist il PRFHER : I Canal Road, Lahore, Pakistan. I
as my proxy to attend and vote for me and on my | |
behalf at the Annual General Meeting of the Campany to be held at its Registered Head I l
Office of the Company 180~ Abu Bakar Block, New Garden Town, Canal Read, Lahore | f
on Tuesday, the 18”February, 2020 at 10:00 A.M. and at any adjournment there of. | I
B i N el e Ko bt i Sl (e S S S e S e il et - TR S e i
Signed this day of 2020.
WITNESS
1. Signature
Name (Signaturs on
Address Rupees Five
CHNIC or Passport No. Revenue
Stamp)
2. Signature

Signature should
agtree with specimen
signature with
the company

Mame
Address
CNIC or Passport No.

Motes:

1. A memberentitied to attend to attend and vote at the meeting may appoint any
other member as his/her proxy to attend the meeting and vote.

2. If a member is unable to attend the meeting, they may complete and sign this
form and send it to the company secretary, the Husein Sugar Mills Limited,
Lahore so as to reach not less then 48 hours before the time appointed for
holding the meeting.

A Eur _-::Dtc Shareholders in addition to above the following requirements have to
e met,

i} In case of individual, the account holder or sub account holder and / or the
person whese securities are in group account and their registration details
are uploaded as per the Regulations, s hall submit t he proxy for m as per
requirement notified by the Company.

i} The proxy form shall be witnessed by two persons whose names, addresses
and CNIC numbers shall be mentionad on the form.

lii) Attested copies of CNIC or the passport of the beneficial owners and the
proxy shall be furnished with the proxy form.

iv} The Proxy shall produce his/her original CNIC or original passport at the time
of the meeting.

v} In case of corporate entity h.einﬂ a Member, the Board of Directors’
resolution / ?nwer of attorney with specimen signature of the nominee /
attorney shall have to be submitted (unless it has been provided earlier)
alongwith the proxy form to the Company.

g v O o
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