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Your directors are pleased to present before you their report together with the un-audited
financial results of the company for the Three Months period ended September 30, 2021.

 INDUSTRY OVERVIEW

During the period under review overall sales volume of the industry witnessed a negative growth
of 5.67% with total sales volume of 12.82 million tons as against 13.58 million tons of same
period last year. Local sales volume of the industry increased by 3.93% with dispatches of 11.28
million tons as against 10.84 million tons of same period last year, whereas exports of the
industry decreased by 43.63% with sales volume of 1.55 million tons as against  2.74 million
tons of same period last year.

Overall sales volume of plants located in north part of the country decreased by 2.12% out of
which local sales volume increased by 0.22% whereas exports reduced by 37.69%.

OPERATING PERFORMANCE

Clinker production for the period reached to 175,045 tons as against 188,994 tons of same
period last year, thus reducing by 7.38%.  Cement Production increased to 178,200 tons as
against 175,339 tons of last year registering growth of 1.63% during the period under review.

Overall sales volume of the Company increased by 1.41% during the period under review, out
of which local sales volume increased by 4.09% whereas exports reduced by 41.40%. Local
volume increased because of improved demand in market due to revival of economic and
construction activities. Exports to Afghanistan remained depress due to disturbance in Afghanistan.

FINANCIAL RESULTS

SALES REVENUE

During the period under review, gross local sales revenue increased to Rs. 1,992 million as
against Rs. 1,536 million of same period last year, increasing by 29.69 % whereas Net local sales
revenue increased by 36.39% and reached to Rs. 1,395 million as against Rs.1, 023 million of
same period last year.

Exports sales on the other hand reduced to Rs. 33 million as against Rs. 59 million of same
period last year registering decrease of 44.06%. Main reason for such reduction was of disturbance
in cement supply to Afghanistan due to political and security situation over there.

PROFITABILITY

Cost of sales during the period under review, increased by 18.06% as against increase in sales
volume by 1.41% and net sales revenue by 30%. Out of 18.06% increase in total cost of sales,
fuel and power cost increased by 15.06%. Increase in fuel and power cost was on account of
higher coal prices in international market coupled with increase in sea freight as demand of the
commodity surged due to opening up of economies around the world post pandemic and arrival
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of winter season. Increase in power cost was as result of increase in base electricity tariff by the
power distribution companies.

Improved selling price in local markets coupled improved sales volume helped the Company to
achieve gross profit of Rs. 223 million as against Rs. 61 million of same period last year.

Reduction in distribution costs was due to lesser export sales volume; however, finance cost
increased due to higher utilization of financing facilities and obtaining loan for payment of wages
and salaries under SBP scheme and long term loan for solar power plant.

The Company earned profit before tax of Rs. 105 million and profit after tax of Rs. 127 million
respectively for the period as against loss before tax of Rs. 22 million and loss after tax of Rs.
39 of same period last year. Earnings per share for the period were of Rs. 2.53 per share as
against loss per share of Rs. 0.78 of same period last year.

FUTURE OUTLOOK

Demand of cement in local market remained stable during first quarter and of its momentum
is maintained subsequently as well. Exports, however, were suffered and may remain unstable
during current financial year. Cost of coal in international markets has reached to a point never
seen before and posing serious challenge for the industry. Depreciation of PKR against USD will
further increase its cost as mostly industry relies on imported coal. Increase in interest rate with
expectations of further increase due to monetary tighten may further increase overall cost and
dampen the demand.

 ACKNOWLEDGEMENT

The Board would like to place on record their appreciation to all employees of the Company
for their dedicated work and for dealers for their continued support. We are also thankful to
the lenders for their co operation and regulators for their guidance.

     On behalf of the Board

Dated: October 28, 2021
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EQUITY AND LIABILITIES 
Share capital and reserves

Authorized Capital
75,000,000 (2021: 75,000,000) ordinary shares of Rs. 10/- each 750,000 750,000

Issued, subscribed and paid up capital
50,160,000 (2021: 50,160,000) ordinary shares of Rs.10/- each 501,600 501,600

Revenue reserves
General reserve 550,000 550,000
Accumulated profit 2,411,918 2,284,778

2,961,918 2,834,778
Capital Reserve
Surplus on revaluation of investment in unquoted shares 130,684 130,684

3,594,202 3,467,062
LIABILITIES
Non-current liabilities
Long Term Financing - Secured 4  699,049 520,529
Lease Liability 69,595 61,605
Deferred income - Government grant 5  88,253 94,997

856,897  677,131
Current Liabilities
Trade and other payables 779,074 898,451
Short term borrowing - secured 6  717,390 789,912
Accrued mark-up 20,949 12,668
Unclaimed dividend 14,539 14,539
Unpaid dividend                                                    185  185
Current maturity of long term financing - secured 4  134,615 137,568
Current maturity of lease liabilities 27,739 35,491

1,694,491 1,888,814
Contingencies and commitments 7 
Total equity and liabilities 6,145,590 6,033,007

ASSETS
Non-current assets
Property, plant and equipment 8  2,457,701  2,270,083
Right-of-use assets 9  133,108 106,020
Long term investments 10  318,009 318,009
Long term deposits 5,445  5,321
Long term loans and advances 5,910 6,722
Deferred taxation 70,234 29,821

2,990,407 2,735,976
Current assets
Stores and spares 958,040 1,045,118
Stock-in-trade 1,663,434 1,622,680
Trade debts 38,005 43,766
Short term investments 99,920 99,930
Short term loan to a related party  44,395 79,395
Loans, advances, deposits, prepayments and Other Receivable  68,698 86,080
Tax refunds due from government 172,223 234,803
Cash and bank balances 110,468 85,259

3,155,183 3,297,031
Total assets  6,145,590 6,033,007

The annexed notes from 1 to 14 form an integral part of the financial statements.

Un-audited Audited
30 September 30 June

2021 2021
Note Rupees in thousand 

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30, 2021

MOHAMMED YASIN FECTO
CHIEF EXECUTIVE

ABDUL SAMAD
CHIEF FINANCIAL OFFICER

ROHAIL AJMAL
DIRECTOR
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Turnover - net 11 1,427,751 1,081,564
Cost of sales (1,205,178) (1,020,821)
Gross Profit 222,573 60,743

Administrative expenses (67,132) (59,865)
Distribution cost (18,823) (21,455)
Other expenses  (5,509)  -
Other income 21,021  9,552

(70,443)  (71,768)
Operating Profit/(Loss) 152,130  (11,025)

Finance costs (47,460) (11,286)
Profit / (Loss) before taxation 104,670 (22,311)

Provision for taxation
Current (17,939) (15,935)
Deferred 40,409  (1,108)

22,470  (17,043)

Profit / (Loss) after taxation 127,140  (39,354)

Other comprehensive Income

Items that will not be reclassified subsequently to
   profit or loss Unrealized (loss) on remeasurement
   of equity instrument at fair value through other
   comprehensive income  -   (1,950)
Related deferred tax thereon  -   424

 -    (1,526)

Total comprehensive income for the period 127,140 (40,880)

                             --------  (Rupees) ---------

Earnings / (Loss) per share - basic and diluted 2.53 0.78

The annexed notes from 1 to 14 form an integral part of the financial statements.

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE
INCOME (UN-AUDITED) FOR THE PERIOD ENDED SEPTEMBER 30, 2021

ROHAIL AJMAL
DIRECTOR

ABDUL SAMAD
CHIEF FINANCIAL OFFICER

MOHAMMED YASIN FECTO
CHIEF EXECUTIVE

September 30
2021 2020

Note Rupees in thousand 
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Balance as at  June 30, 2020 (Audited) 501,600  550,000  2,352,065  104,346  3,508,011

Total comprehensive income for the
  period ended September 30, 2020 
Loss after taxation -    -    (39,354)  -    (39,354)
Other Comprehensive income  -    -    -    (1,526)  (1,526)

-    -    (39,354)  (1,526)  (40,880)

Balance as at September 30, 2020 (Un-audited) 501,600  550,000  2,312,711  102,820  3,467,131

Balance as at June 30, 2021 (Audited) 501,600  550,000  2,284,778  130,684  3,467,062

Total comprehensive income for the
  the period ended September 30, 2021 
Profit after taxation  -    -    127,140  -    127,140
Other Comprehensive income  -    -    -    -    -

 -    -    127,140  -    127,140

Balance as at September 30, 2021 (Un-audited) 501,600  550,000  2,411,918  130,684  3,594,202

The annexed notes from 1 to 14 form an integral part of the financial statements.

Share                Revenue Reserves             Capital Total
Capital Reserves
Issued, General Accumulated Surplus on

Subscribed Reserve Profit revaluation of
investment in

& Paid up unquoted
shares

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2021

(Rupees in thousands)

ROHAIL AJMAL
DIRECTOR

ABDUL SAMAD
CHIEF FINANCIAL OFFICER

MOHAMMED YASIN FECTO
CHIEF EXECUTIVE
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CASH FLOWS FROM OPERATING ACTIVITIES
Profit /(Loss) before taxation  104,670 (22,311)

Adjustments for: 
Depreciation  39,073 32,269
Depreciation on Right of use Assets  8,370  -
Interest income  (3,705)  (5,068)
Dividend income  -   (45)
Gain on disposal of operating fixed assets  -   (1,057)
Amortization of deferred government grant  (6,744) (2,711)
Realized capital (gain) on short term investments  -    (11)
Unrealized (gain) on re-measurement of investments  -   (303)
Interest on unwinding of SBP refinance schemes  14,094  -
Finance cost  47,459 11,286

 98,547 34,360
Operating Profit  before working capital changes  203,217 12,049

Working capital changes
(Increase) / decrease in current assets
Stores and spares   87,078 11,598
Stock-in-trade  (40,754) (209,616)
Trade debts  5,761 10,853
Loans, advances, deposits, prepayments  17,382  1,988
Sales tax refundable  49,995  -
(Decrease) / Increase  in current liabilities
Trade and other payables  (119,377) 69,953

 85 (115,224)
Cash generated from / (used in) operations  203,302 (103,175)
Income Tax paid  (5,358) 29,113
Long term deposits   (124)  -
Long Term Loan and Advances  812  1,323
Net cash  generated from / (used in) operating activities  198,632  (72,739)

CAH FLOWS FROM INVESTING ACTIVITIES 
Additions to property, plant and equipment  (262,149)  (18,525)
Short Term Investment made  -    (38)
Proceeds from Sale / redemption  of Short Term Investment   10  10
Payment of Short Term Loan to related party  -    30,605
Repayment of Short Term Loan by related party  35,000 
Dividend received  -    45
Interest received  3,705  5,068
Proceeds from disposal of property, plant and equipment  -    1,597
Net cash (used in) / generated from  investing activities  (223,434)  18,762

CASH FLOWS FROM FINANCING ACTIVITIES 
Repayment against lease liability (Principal portion)  (14,572) (5,561)
Lease Finance Obtained during the period  8,844  -
Financing under Term Loan  197,912  -
Disbursement of Long Term SBP wages Re-finance  -    80,563
Repayment of Long term financing (principal portion)  (30,473)  -
Finance cost paid  (39,178)  (14,662)
Short Term Borrowings - net  (166,231)  (94,480)
Net cash generated from  / (used in) financing activities  (43,698) (34,140)
Net (decrease) in cash and cash equivalents  (68,500) (88,117)
Cash and cash equivalents as at  beginning of the period  (409,653)  (163,343)
Cash and cash equivalents as at  end of the period 12  (478,153)  (251,460)
The annexed notes from 1 to 14 form an integral part of the financial statements.

CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2021

ABDUL SAMAD
CHIEF FINANCIAL OFFICER

MOHAMMED YASIN FECTO
CHIEF EXECUTIVE

ROHAIL AJMAL
DIRECTOR

September 30
2021 2020

Note Rupees in thousand 
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1 LEGAL STATUS OF THE COMPANY AND ITS OPERATION

Fecto Cement Limited ('the Company') was incorporated in Pakistan on February 28, 1981
as a Public Limited Company under the repealed Companies Act, 1913 (repealed with the
enactment of the Companies Ordinance, 1984 on October 8, 1984 and subsequently by
the Companies Act, 2017 on May 30, 2017). The shares of the Company are quoted on
Pakistan Stock Exchange Limited.

The Company's registered office is situated at Plot # 60-C, Khayaban-Shahbaz, Phase-VI,
Defense Housing Authority, Karachi-75500 and manufacturing facility is situated at Sangjani
Village Sangjani, Islamabad-4400. The principal activity of the Company is production and
sale of ordinary portland cement.

2. BASIS OF PREPARATION

2.1 Statement of compliance

These financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan. Accounting and reporting standards comprise
of:

- International Financial Reporting Standards (IFRS Standards) issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017 (the
Act);

- Provisions of, and directives issued under, the Companies Act, 2017.

Where the provisions of, and directives issued under, the Companies Act, 2017 differ from
the IFRS Standards, the former have been followed.

These interim financial statements do not include all the information and disclosures as
required in the Annual Financial Statements and should be read in conjunction with the
Company's annual financial statements for the year ended June 30, 2021.

The comparative figures presented in these condensed interim financial statements as at
30 September 2021 has been extracted from the audited financial statements of the
Company for the year ended 30 June 2021, whereas the comparative statement of profit
or loss, statement of comprehensive income, statement of changes in equity and the
statement of cash flows are extracted from the unaudited condensed interim financial
statements for the  period ended September 30, 2020.

These condensed interim financial statements are unaudited and are being submitted to
the members of the Company as required under section 237 of the Companies Act, 2017
and the listing regulations of Pakistan Stock Exchange Limited as required by the Code of
Corporate Governance.

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED) 
FOR THE PERIOD ENDED SEPTEMBER 30, 2021
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2.2 Basis of measurement of items in these financial statements

Items in these financial statements have been measured at their historical cost except for:

(a) Long term investment in unquoted ordinary shares of M/s. Frontier Paper Products
(Private) Limited which is carried at fair value through other comprehensive income;
and

(b) Short term investments which are carried at fair value through profit or loss.

2.3 Functional and presentation currency

Items included in these financial statements are measured using the currency of the primary
economic environment in which the Company operates. These financial statements are
presented in Pak Rupees which is the Company’s functional and presentation currency.

2.4 Use of estimates and judgments

In preparing these interim financial statements, the significant judgments made by
management in applying the Company’s accounting policies and the key sources of
estimation uncertainty were the same as those applied in the annual financial statements
of the Company as at and for the year ended June 30, 2021.

2.5. Significant accounting policies

The significant accounting policies applied in the preparation of these condensed interim
financial statements are the same as those applied in the preparation of the annual financial
statements of the Company for the year ended June 30, 2021.

3 FINANCIAL RISK MANAGEMENT

The Company's financial risk management objectives and policies are consistent with those
disclosed in the financial statements as at and for the year ended 30 June 2021.

4. LONG TERM FINANCING - SECURED

SBP Refinance Scheme for Renewable Energy 397,378 397,492
SBP Refinance Scheme for Payment 
   of Salaries and Wages 75,951 90,358
Term Finance 211,672 13,760
Financing for purchase of Vehicle 14,048 18,919

 699,049 520,529

Un-Audited Audited
September 30, June 30,

2021 2021
Rupees in thousand 
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5 DEFERRED INCOME - GOVERNMENT GRANT

Opening Deferred income -Government grant 94,997 10,476
Add: Deferred income -Government grant
   recognized during the  year -   100,276
Less: Amortized during the  year (6,744) (17,718)
Gain on modification of contractual repayment term  -   1,963

88,253 94,997

6 SHORT TERM BORROWINGS

Running Finance 588,621 494,912
Export Re-Finance 128,769 195,000
Finance against Imported Merchandise / Trust Receipt  -   100,000

717,390 789,912

7. CONTINGENCIES AND COMMITMENTS

7.1 Contingencies

There  were no other change in the status of contingencies at the period end as disclosed
in the Annual Audited Financial Statements for the year ended June 30, 2021.

7.2 Commitments

As of the reporting date, the outstanding financial
   commitments of the company were as follows:

-Commitments against import of raw material
    and stores and spares 94,976  365,439
-Commitments against capital work in progress 408,513 592,416

503,489 957,855
8 PROPERTY, PLANT AND EQUIPMENT

Operating Assets 1,985,469 2,025,973
Capital Work in Progess / Advance to Supplier 8.1  250,883 32,502
Capital Spares 221,349 211,608

 2,457,701 2,270,083

Un-Audited Autided
September 30, June 30,

2021 2021
Rupees in thousand 

Un-Audited Autided
September 30, June 30,

                                                                                           Note 2021 2021
Rupees in thousand 
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8.1 This represents expenditure incured on various BMR projects, these projects are expected
to reduce operating cost, saving in fuel and power expenditure and increase in production
capacity.

9. RIGHT-OF-USE ASSETS

Cost 160,183 84,626
Addition during the period / year 35,459 75,557

195,642 160,183
Accumulated Depreciation
Opening Depreciation (54,163) (32,896)
Charge for the period / year  (8,371)  (21,267)

 (62,534) (54,163)
 133,108 106,020

9.1 The company has recognised right of use assets in respect of rented offices and vehicles
on lease.

10 LONG TERM INVESTMENT

At cost

Investment in Fecto Cement Nooriabad
   (Private) Limited 10.1  1,000 1,000
- a subsidiary

At fair value through other comprehensive income

Investment in Frontier Paper Products (Private) Limited 
- a related party

Cost of Acquisition ( Rs. 10 per Share) 150,000 150,000
Unrealized gain on remeasurement to fair value 167,009 167,009
Fair Value 317,009 317,009

 318,009 318,009

10.1 In February 2020, the Company got its new subsidiary company incorporated in the name
and style of M/s. Fecto Cement Nooriabad (Private) Limited ('FCNL'). The authorized and

Un-Audited Autided
September 30, June 30,

2021 2021
Rupees in thousand 

Un-Audited Autided
September 30, June 30,

                                                                                         Note 2021 2021
Rupees in thousand 



13F E C T O C E M E N T L I M I T E D

Interim Report September 30, 2021

paid up capital of FCNL is Rs. 2 million and Rs. 1 million, respectively, which is presently
wholly owned by the Company. The principal activity of FCNL is to produce and deal in all

 kinds of cement and its allied products; however, FCNL has not yet commenced its business
operations. The registered office of FCNL is situated at Plot # 60-C, Khayaban-e-Shahbaz,
Phase VI, DHA,  Karachi. 75500.  Mr. Mohammad Yasin Fecto, the majority shareholder
and director of the Company, also serves on the Board of Directors of FCNL. In accordance
with the provisions of section 228(1) of the Companies Act, 2017, the Company would be
required to prepare, consolidated financial statements of the group (comprising the
Company and the aforementioned subsidiary company) for the period ended September
30, 2021. However, keeping in view the fact that FCNL has not yet commenced its business
operations and, at the reporting date, it had no material assets or liabilities, the Company,
under section  228(7) of the Companies Act, 2017, applied to the Securities and Exchange
Commission of Pakistan (SECP) for seeking  exemption from the requirement to prepare
consolidated financial statements. The said exemption has been granted by the SECP vide
its letter SMD/PRDD/2(314)/2021-23 dated September 21, 2021 issued to the Company.

11 TURNOVER-NET

Revenue from Local Sales 1,394,698   1,022,608
Revenue from Export Sales 33,053 58,956

1,427,751  1,081,564

12 CASH AND CASH EQUIVALENTS

For the purpose of the statement of cash flows, cash and cash equivalents comprise of the
following:

Cash and bank balances 110,468 99,123
Short term borrowings - running finance (588,621) (350,583)

(478,153)  (251,460)

Un-audited
September 30

2021 2020
                      Rupees in thousand 

Un-audited
September 30

2021 2020
                      Rupees in thousand 
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13. TRANSACTIONS / BALANCES WITH RELATED PARTIES

The related parties of the Company comprise of group companies (associated companies),
directors, key management personnel, major shareholders and their close family members
and the staff provident fund. Remuneration and benefits to executives of the Company
are in accordance with the terms of  their employment while contribution to the provident
fund is in accordance with the staff service rule. Transactions with related parties during
the period, other than those disclosed elsewhere in this condensed interim financial
statements, are as follows:

Name of the Basis of relationship Particulars Un-audited
related party  with the party September 30

2021 2020
                        Rupees in thousand

Frontier Paper Associated Company Puchases made  78,113 134,017
Products Payments made 68,340 125,747

(Private) Limited Interest charged on loan 1,329 1,995
Loan Repaid  35,000 30,605

Directors & Other related party Remuneration and meeting fee  52,903 48,240
Key

Management
Personnel

Staff Other related party Contribution of the fund 5,565 5,150
Provident fund

Balance at the end of the period / year

Frontier Paper Associated Company Balance payable 56,368 46,595
Products Interest outstanding  1,329       1,888

(Private) Limited Loan outstanding 44,395 79,395

Key
Management

Personal Other related party Loan receivable 1,120 1,285

Staff
Provident fund Other related party Balance payable 4,420 3,881

14. GENERAL

14.1 This condensed interim financial statements were authorised for issue by the Board of
Directors in their meeting held on October 28, 2021.

Un-Audited Audited
September 30, June 30,

2021 2021
                        Rupees in thousand 
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14.2 Figures have been rounded off to the nearest thousand rupees.

ROHAIL AJMAL
DIRECTOR

ABDUL SAMAD
CHIEF FINANCIAL OFFICER

MOHAMMED YASIN FECTO
CHIEF EXECUTIVE



Interim Report September 30, 2021

F E C T O C E M E N T L I M I T E D16



17F E C T O C E M E N T L I M I T E D

Interim Report September 30, 2021



Interim Report September 30, 2021

F E C T O C E M E N T L I M I T E D18




