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FAUI CEMENT COMPANY LIMITED

CHAIRMAN'S REVIEW

4 A\

| am pleased to share with you

ihal ;'.":}("'Ifl'f'.rxfl' e orthe i:i-"mi e 51”-(._,2
Committees remaimned par excelignce

throughout the yeati
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Asadali
Text Box
CHAIRMAN'S REVIEW


It glves ms immepss plsasurs to prassnt before
you my Revisw Report an the averzll psrformance
‘of the Board and its key rofe played in achisving the
Company’s cbjsctives.

The year commenced with the COVID-12 phenomena
continuing to chaflenge ths busirssssz znd Ine
world sconomiss including Pakistan, besidss posing
tremandous  chalis for =ntirs health cars
systems world over, Daspite major disruptions for
tha businsssss all around. it is a privilege to state
that Faujl Cement Company Limited has delivered
exceptionally wall ! amthankful to the rasilient sfforts
of management and employess: and their utmest
commitment, which resulted In dsfivering a sterfing
performancs.

To turn ths business around ths Company had to taks
right decisions, which wers sfrategically szzantial for
sustainability in the fong-run that includs enszurin
operational excellencs, full capacity utidization
essentisf cost cutting measures stc.

FCCL has inshtuted a strong gavernance and legal
framework that snsures compliance with applicabls
law= and regulations and is instrumental in achisving
long-tarm sustainahility and growth. In this rsgard,
the Board confinuss to provids guidancs fto the
management on businezs strategy and on mattars
of significancs in strengthening good governancs,
optimizing  opsrzationzl  efficiancy,  enhancing
profitzbility and maximizing sharshalders valus

After posting 2 Ioss in previcas year. the Company has
baen able to turn the fids and fared significantly wall in
20218y the zrace of Almighty Alian, the managsment
has tesn able to refurn fhe Company to profitability,
achisved highast sver sales and production volumes
and took sffective measures to reducs ths cost base,
I am plsasad that during the year undsr review the
Company has bean able to attain significant profits
and have tsken measures !c incuicaia = culture
change to maks itz performanca driven ona. L am siso
pisased to'shara that ssaing the opportunity of robust
growth in cemsnt s=ctor; FCOL Board has approved
estting up of 2 Gresn fisld Cement manufacturing
plant of 205 Million tan per annum 2t Dera Ghazi
Khan Puniab. Thiz will hslp the Compzany to improvs if=
foatprnt in Central Punjab and be sbls to access tne
growth epportunities in Balochistan.

I would afso lika to taks this opportunity to
congratulats FOOL on commissioning of another 26
MW Soiar Project in the period under review. FCCL i=
cagnizant of the fact the cost reduction in powsr will
piay an intagral part to increase profitability and cost
optimization afforts. In this regard, enhanced usze of
captive power i3 a stap in the nght direction

The Soard's stsadfast commitment to the Company’s
vision gearsd us to solemnise the stratsgic dirsction
of the Company in ordar to faca =l unpredictzhble
challengss proactively,
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The Board has sat up ssyeral Committees, to parform
advizory and oversight functions Committess
ars committed to provida strategic framework
ragommandations, to strengthan governance and
fo provide guidance to management to maximize
resaurce utilization. They ars snirustec with the
axsoution of key nitistives Including asssssment of
mysstmants and improving capital structurs.

In my rele as Chairman, I continue to ensure that
the Board is prioritizing and sffectively st=aring the
sirategic direction of the Company. Risk analysis
and mitigation are the ey rolgs performed by the
Beard. Dirsctors also centribute in governance
related areas. The valuabla inputs from independsnt
Diractors-ths subject matter siperia. ars considersd
prior to concluding critical decisions,

I would like to weloome: all the new Directors who
joined the Board during this year [ nops that the Baard
will greatly bansfit from their rich and divarsifisd
sxperigncs, thersby leading fo an outstanding
carfarmance of the Company. [ am gratetul to all the
cutgoing dirsctors for their sfforts and contributions
toths Board sactivitissduningtheir respective tenures
and wish them well an their future endsavours.

| @am zlso pleassad to report that various targets set
by the Board for the MD and his t2am wers excesdsd
or met, incluting dsvslopment of straisgiss that would
eventually form the basis of company's strategic
basiness plan. I would tske this cpportunity to
canysy my huge appracistion for the team in boinging
significant improvements in oparations mansgemsnt,
growth strategies, HSE apd the overall husiness
cavelopmsnt, '

Az Chairman, T would slso greatly sppreciate the
role of ssteemsd Board members. The Board of the
Company performed sxpectediy well whils performing
their obligation to uphald tha bast intsrsst of all the
sizkehclders. Compliance to all the laws anc the
regulatory framswork was ensured. This ysar an
sxternal gerformance svaluation was carr=d out
and the cvecall performancs of the Board was found
satisfaotory.

With  dedicated  efforts, commitments and
parseverances, I assure you that FCCL will accomplish
all long-term goals.

I want to thank you &l for your continusd support
and placing your confidencs in the Board to lead the
Company to greater nsights ofcorparate parformancs
in the coming years. ‘

N«V .

Wagar Ahmed Malik

Chairman FOOL Board of Dirsctars
Aswalpindi

S Septambar 2021




FAU)I CEMENT COMPANY LIMITED

CHIEF EXECUTIVE /
MANAGING DIRECTOR'S REVIEW

Dear Shareholiens,

The year 2020/21 started with a host of
ohalienges for your Company, After reporting a
lass in year 2018/20, the management initiated
vamous cost saving measures and deveioped
strafagies relating to sales and supply chain with
the objective of reducing the cost. Another key
challenge was COVID 18 pandemio, whioh nseded
an effsctive handling to avoid any Intarruptions in
the flow of business operations. | am pleased to
infarm that with the guidance and support from
the Board, the management has bean able to make
a turmaround in the Company's perfarmance.
The year saw the highest ever production and

ST ™

sales in the history of the Company, Secause of
the cost saving initiativez, higher sales volumes,
better retention through an improved distribution
strategy and an effective ocal procurament, your
Company has baen able to post a sizeabls profit
for the year,

Duringthe period under review, overall dispatohes
of cement industry, ended at 57.4 milllon tons in FY
2021 as compared to 47.8 million tons of last year
mainly on the back af higher locat dispatohas_Local
sales volumes, therefors, registered an increass
of 20% to reach 48.1million tons as compared to
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THE COMPANY REPORTED AN EARNING PER SHARE
OF RS. 252 AS COMPARED TO LOSS PER SHARE OF
RS.0.04 LAST YEAR.

.

S

40 million tans last year. The expart sales volume
aiso registered an increass of 19% to 8.3 million
tons during the fiscal year ended June 30, 2021 in
camparison to 7.8 million tons fast year.

1 am pieased to report that as & resuit of various
initiatives takes by the team, the Company sarned
aneiprofitafter taxof Rs. 3.47 Billlon ascompared
to loss of Rs. 58 Million in last year. The nat sales
revenue inoreased by 41% (Rs. 17,231 Million to
Rs. 24 271 Million). The Company managed 8%
oapacity utilization this year as compared to 87%
of the last year. The gross profit margin increased
from &% to 25% in year on yeanr basis Asa result
of all above, the Company reported a profit of an
sarning per share of Rs. 2.52 as compared ¢ &
logs per share of Rs. (.04 last year.

The government’s mega push on affordable
housing and expansion of infrastructure has
widenad the opportunity horizen for us. Taking
this opportunity, FCCl's Board approved setting
up of a Green field Cement manufacturing plant
of 205 Million ton per annum at Dera Ghazl
Khan, Punjab. In this regard, the Company has
entered into agreements with HEFEI (HEFEI
Cement Researoch and Design Institute} of China
for supply for offshore equipment and Sinoma
Handan Engineering Company Private Limited
for construction related services. Mobiization of
staif at the site has been done.

Your Company continues to play its role towards

greener ervironment FCCL added another 2.5
MW capacity to its solar power plant and gained
distinotion of housing largest Industrial solar
power plant of 17.56 MW, which will be saving Rs
313 miilion per annum for the Company. Shared
Servioes betwsen FCTL and ACL also materialized
during the year resuliting in savings o the Company
in terms of sfficiencies gained on proourement
and managament servicas.

I am deiightad to report that we are sommitted
towards our corporate social responsibility. Our

community deveiopment initiatives are being
implemented at a local fevsl, thersby channaling
ocontributions to areas of greatest impact in the
local cantext. We have been warking towards the
development of our gommunity. FCCL continued
to previde the required support in the fields of
education, health and-adult literacy. Major foous
is on skill and livelirood developmant, women
empowsarment and education for all.

Your Company is also playing a maior role in the
national 'Go Green' Campaign for preservation
of environment. In this regard, an exiensive tres
plantation campaign s faunched at the Plant
premises besidas provision of plants/saplings to
the Local Govarnment, Distriot Administration of
Attook and schools of the surrounding villages.
Independence Day tree plantation was a hallmark
in this activity.

On bshalf of the Company's managsmant and
employses, 1 take this opportunity to exprass
my sincere thanks and gratitude to all the
shareholders for their valued inpul, suppart and
aencouragement I would also like to thank the
henorable Chalrman and Board Membears for
their sincere guidanoe; personal immersion and
pringing in the professional expertisa in faoilitating
us to navigata the Company in the right direction.

Iwould aiso like toappreciate and acknowledgs the
devotion and commitment of senior management
of Company and the employees which mads the
turnaround possible. At the end, 1 am grateful
to all customers. suppliers and stakehoiders for
their sustained support throughout the ysar.

(<

Qamar Haris Manzoor

Chief Executive Officer / Managing Director FCCL
Rawalpind)

8 September 2021
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YEAR AT A GLANCE

138th BODs Meeting

(Jul 2020)
Approval of Annual Budgst for

FY 2020-21.

28th AGM (Oct 2020)

Shareholdars Meeting

Commissioning of 2.5
MW Solar power plant

(Jan 202])

By adding 2.6 MW Company’s
soiar installed capaoity
reaches to 17.6 MW

142nd BODs Meeting
(Apr 2021)

Approval of 3rd Quartsrly
Accounts of FY 2020-21

139th BODs Meeting
(Sep 2020)

Approval of Annual Acpounts
for FY 2018-20

140th BODs Meeting

(Oct 2020)
Approval of 1st Quarterly

Aopounts of FY 2028-21

141st BODs Meeting

(Feb2021)
Approval of Haif-Yearly
Apoounts of FY 2020-21

Announcament of New Line at
0G Khan
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HIGHLIGHTS FOR THE YEAR

Cement
Production

3.483

(MILLION TONS)

Cement Sales
Revenue

24271

(RSIN MILLION)

Contribution to
National
Exchequer

11,925

(RS IN MILLION)

(A

Generation of
own Electricity

© 6o

OF TOTAL REQUIREMENT

O

\T‘

K’I—

Cement
Sales

3.482

(MILLION TONS)

Capacity
Utilization

98%

Investment
in Solar Power
Generation

230

(RS IN MILLION)

I<ick off of
New
Production

Line at
DG Khan.
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FAUI CEMENT COMPANY LIMITED

GEOGRAPHICAL
LOCATION
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OUR

MARIKETS

Principal Activity
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Principal activity of the Company Is manufacturing and supply of different
types of grey cements. Our brand Is trusted by mega projects and Is one of
the most preferred cement among domestic consumers.

Local Marlket

Company’s customer base is divided
In two main categories;

. Dealers
. Mega Projects

Company have a network of around
I50 dealers, mainly, based on
Northem and Central regions. Main
portion of local dispatches are made
through the aforesaid dealer network.
Dispatches to Mega Projects are
made directly across the country.

Export Market

Primary Export market of the
Company Is Afghanistan only due to
its geographical limitations. During
the year 8% of total dispatches are
made to Afghanistan.
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OUR
PRODUCTS
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FCCL accords top priority to its produot quality and it has always remained our trademark.
We produce top of the line Ordinary Portland Cement (OPC), Low Alkali Cement (LAC),
Sulphate Resistant Camant (SRC), Low Heat of Hydration Cement (LHC), Mohafiz Cement and
Pamir Cament {Grean Cement). Our Laboratory is fully equipped with the latest and stats of
the art equipment which is in accordance with Natiopal and International Standards. As a
policy, we foous on the customers” satisfaction and transparency in the business.

P AT
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To be a role model cement manufacturing
Company, benefiting all stakeholders and
fulfilling corporate social responsibilities while
enjoying public respect and goodwill

FCCL while maintaining its leadership position in
quality of cement maximizes profitability through

reduced cost of production and enhanced share
in domestic and international markets

™»
-~

- o -



FAUI CEMENT COMPANY LIMITED

Corporate
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Corporate
Image
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It has heon aaid that the essenceof a
successiul and visionary Company is the
abifity to praserve ils coro valoss and to
stimulats progress. Corporate sthicsis
the practice of our shared values These
shared values dafine who we sre and
what we cas axpoct from sach othar Il
i= a code which applies to all smployess
and conforms te ganarally accepted bast
praciices.

Stakeholders
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CORE VALUES

FINANCIAL
RESPONSIBILITY

We are prudent and effective in use of the resources
entrusted to us.

CITIZENSHIP

Wae support the communities whers we do business, hold

oursselvas to the highest standards of ethical conduct and
anvironment responsibility and communicate openly with
people and the resources entrusted to us.

ACCOUNTABILITY
=, \ We expsct superior performance and results. Our leaders

sot clear goals and expectations, are supportive and
provide and seek frequent feedback.

PEOPLE

Our success depends upon high performing people working
together in a safe and healthy work place where diversity,
development and team work are valued and recognized.

CUSTOMERS

We listen to our customers and improve our products to
meaet their present and future neads.

BT g e
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FAU)JI CEMENT COMPANY LIMITED

OWNERSHIP,
OPERATING STRUCTURE

AND INVESTMENTS

Fauy Cement Company Limited 1s a publio listed Company The shares of the Company
are traded in Pakistan Stock Exchange Fauj Foundation holds 38% of ordinary
sharaholding of the Company The detail of ownarship is givan in Pattern of Sharsholding
Saotion of this report

is being followed in the Company. Specialized
departments are formed to perform different business functions iIn every
department employees report to their respective managers/ department heads
and department heads report to Chief Executive Officer. Board of Directors sets

overall direction of the Company

MANAGING
DIRECTOR




ANNUAL REPORT 2021

Company has started diversification through equity investmeant in Fauy Solar
Ensrgy (Pvt) Limited (FSEL). Company holds 256% of sharsholding in FSEL FSEL
15 engagad in import, supply and installation of solar powar gensration plants
and squipment. Installation of Industrnal captive solar energy plant is the main
focus area of FSEL FSEL has successfully complstad many industrial solar

plant with differant capacities

Intermal
Audit




FAUI CEMENT COMPANY LIMITED

OURJOURNEY

1993 1997

Incorgocation of FOCL as Usting on il throe stock
pudsic limited commpany axchangee of Falistan
Siart of gt operstans

(3,000 tpd olinkur produstion
zapocity Europess comeet
mangfectisring o | (Lae T)

2006 2008
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TFD (= 3,700 77D plant

2010 2012
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fusl wartzilis poesr plant 2od Line of 7,300 TFD clivkes
aepacity of European origm

VEARS HEPEESENT FINANCAL YEANR

2005

Oonvarsien of fusl from
Furnace oil to Coal - Installaban
of 30 tph Coal Plam

2009

Commissaaing of Frat ever fin

Fakmtan) Refuse Defweed Fuel

RDF) Mlant to run oo Mamicipal
Soid Wante

2015

Commuanianing of 22 Mw
Wazte itear Racovery Power
Flant (WHSF| 0o Line-11
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2016

Highest evae Profit and Divadend
oeymant in Company's Histary

2020

Commmsiomng of 23 Mw
Solar Pwwers Flant

Shored sarviced
srrangemant with Askarn
Cement Laniing

2018 2019

Capnvity snbmacamont of Lime Commmauigning of 12 3 W
11 from 7 200 T#D to 7. 500 720 Sclar Powar Flant
Comassnionmg of SMW Waste

Mea1 Rzocwnry Fower #lant
(WHEFI 00 Line-1

Launcheng of mew hramd by tha
anme of fuhafiy Cemant

2021

Armouncement af Gresnfisid
peajeol nt DG Rhan

Highaut wvar comest sales

Nghest ever cemont production

Commissionmg of 2.9 MW soler
power plant
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FAUJI CEMENT COMPANY LIMITED

SENIOR
MANAGEMENT

MA MUHAMMAD TARIQ MR SHOAIB AKRAM
Pirector Projects Senior GM Operations

BRIG ABDUL JABBAR. SI{M), (RETD} BAIG IQBAL TAHIR, SI{M), (RETD)
BM (HR & Admin) GM (Marksting & Sales)

SYED KAMRAN HASSAN
6M {Supply Chain Management)
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COMPANY SECRETAR

51{M), (Fstd)

ol No.  S82-51-B280075
Ermil ahid huissain@@fcol.comak
CHIEF FINANCIAL
OFICER

Mr Omer Ashraf

Tl No.  #82-51-8000187
Emmnt: oM ool.campi

“M HUMAN RESDURCE

Tel e <82-51-AIB004S
Fax Mo s82-01-8Z28D410

Emad: nhdulmbbaréccicomak

.n’." ’(.-/-\l'—'\} E-I:. -4
SALES

Brig Muhammad Igbal Tahir,
S1(M), (Retd)

Ath Floor, AWT Flazs, The Mall
Aawsipind-Paiostan

ol No.  +82-851-DRR3EE0,

+~0RB2-001-DOEES0E-08,
Fax Mo, s82-01-DI2EH0L-10

Emmit: adminmict@tool com pk
SN SUPPLY CHAIN
MANAGEMENT
Syed Kamran Hassan

ol No.  +82.51-BZ81848
Fax Mo «82-51-G280418

Emni: barmran hassan@docl soen ol

LEGAL ADVISORS

M/= Orr Dignam & Co, Advooates

Marirus Hmght nd Floor 108 Exst
Szt Averee, isharmnbed

ol Nm.  SRZ-DL-220001I7-8
Fax Nu. SE2-01-2200003

SHARES REC

i §

M/s Corplink (Pvt) Limited

wwigs Aroades, 1-¥ Cammarosl,

Maoded Town, Lahoes

Tl No. SES-DAY-SNBIOTIA-1S A
+H2-042-3NBDBOET

Fad ML SHZ-DAD-3UBRE0AT

Emad complink7safyahoo.com

SJISTRAR

FACTORY
Faug Cement Company Limited

SNear Villages Shang SBshiar

Tohnsl Fatah Jang, District Attock
ol o, SE2-0072-038047-58
FaxNn SBE-0072-D3R020

vt hittge 0 www ineLoom pk
REGISTEREL
Faup Cemant Company Limited
Faup Towers, Blook 1L 88 Tiou

fond, Chaldaln, Rewslpiod

Tol No. SEF-01-828D0OE1I-B3,
SEZ-01-OTA3ETI-24
Fax N, SE2-01-858D410

Wahsits hitgr7www.icolaomak

OUFFICE

OF THE
COMPANY

United Bank Limited

Alied Bank Lismted

Bank Al-Falsh Limited

Hablb Bank Limited

MCB Bank Limited

Magzan Bank Limitad

Askari Bank Limated

Standard Chartered Bank (Pak} Limited

National Bank of Palostan

Silk Bank Limited

Tha Bank of Punjab

Faysal Bank Limitad

Bank Al-Habéb Limitsd

Al-Baraka Pskistan Limitsd

Habib Mstropolitan Bank Limited
ALICHTOIRS

M /a KPMG Taseer Hadi & Co,

Chartered Acoountants

o Floor, Btate Life Buildomg Mo 8
Jannnh Avarnes, Blus Ares,

PO Box 1325,

slamehad Palosten

Tel No. «82-51-282-3000
FaxNo +82-51-Z820671
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ORGANIZATIONAL

CHART

BOARD OF
DIRECTORS

MANAGING
DIRECTOR

COMPANY CM CM DIRECTOR
SECRETARY HR&Admin Supply Chain Projects

CFD Chlef Fmancxal Oficer
M Genaral Managu
SNR Senior

HR & Admin Human Resource & Administration
MKTGESales  Malketing b Sales
HOD Head of Depalument
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SNR GM
Operations

CM

MKTG & CFO

Sales

HOD Internal Audit is functionally reportable o
Audit Committee and administratively to CEO
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NO. OF
EMPLOYEES
AT YEAR END

1,113

AVERAGE
NO. OF EMPLOYEES
DURING THE YEAR

1,166

FACTORY
EMPLOYEES

889
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EFFECT OF
SEASONALITY

Generally, production is not impacted by suasanality. Cemenl sales are higharin spring
and summer months due to longer days and axtra construction astivitisa. It slows down
shightly in moon soon/ winter

SIGNIFICANT
CHANGES

The Company operates in an ever-changing buziness environment. Increased infiation,
currency devaluation, inoreasing fuel prices [particularly imported coal prices) has
impacted the businesa environmeant in the country in general and cemant iIndustry In
partiowlar during the year Howaver, this was offset to a great extent dus to inoreased
construction activity by privaie segtor and Government package/incentives for
construction secotor that heipad inocreasa local demand. improvement in cement pricas
to pass on the moreased cost and in-housa foous on cest optimization that anabled the
company to earn better margins



FAU)I CEMENT COMPANY LIMITED

POSITION WITHIN

THE VALUE CHAIN

The principle activity of the Campany is
manufacturing and sale of different type
of cements. It is manufaciured through
the mixture of different sarth materials
to make a fine raw mix and then hesting
the raw mix at a very high temperature
in a kiln and grinding the same to make
cement. Maln materials/ fuels used are
as unaern

"'"'7""_7— |

M

5

APDANY A

On the upstream part of value chain, Lime
Stone and Clay is obtained from own quarny,
mining of these ltems is done through
quany contractor, Laterite and gypsum [s
purchased from different ocutside suppliers.
Coal 5 procured through the suppliers
within and outside the country,

On the downstraam part of the value chaln
Is our ransportes, dealers, mega projects
and our communities

FIVITIES | DOWN

.m'-.“J\

WEAINY ACTIVIHTIES

WNJETEINY 2 l.lu.—«.,o A

Extraction of imestons and Producton

ciay from own guarry

Suppliers of;

Caal
Qypsum
Latarite
Othar Tuais
Powsr
Transporters of imparted
maisriaia /spares

Markaiing and Sales

Human Resource Managsmsnt
Company Infrastruoturs - legal
admin, finance, IT sic

fransportsrs mvolve in
transportations
Customers
O=alers

« Praojects
C5R activities « Commurrity
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FAUI CEMENT COMPANY LIMITED

SIGNIFICANT

FACTORS AFFECTING
THE EXTERNAL
ENVIRONMENT

Company’'s operational and financial psrformance is impacted by

gxternal environment. Our Strategy focuses on putting the company in

the bast possible position In relation to axternal environment in order

to manage the risks and optimize the opportunities associated with

volatility on the political, economic. technological. environmental and

social fronts. Significant factors affecting the external environment and

the Company’'s response thereto is as under;

FACTOR IMPACTING EXTERNAL
ENVIRONMENT

Lack in consiatanoy of
Bovernmant poliniss
Politioal stability

Overall seconemic growth
Incoma level of psopls
Government spending on PSOP

Wailbaing of peopla

Sopio-Economio davalopment of
community

COMPANY'S RESPONSE

Company ciesaly monitors the
maocrasaonamic polivies and indioators and
responds accordingly

Lowar sconomic growth and Sovernment
spanding could have advarse sifect

on Company's parformances. Qverall
magrosoconomio indioators including
Sovernment PSOP allocation is clossly
monitored. Company always kseps working
on cost optimization and new valus added
products to mimmize the impact of any
g0onomic siow dawn

Scaio aconomic development of community is
a must for any busingss o sustain. Cognizant
with this factor Company always works for
e development of surrounding ocommunity.
A considerable budget is allocaied for CSR
aohvities
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FACTOR IMPACTING EXTERNAL

ENVIRONMENT COMPANY'S RESPONSE

';}Z‘:J?:g&?_:ﬁg’gfé: S Company always str_'lves to keepits
BRIt manufasturing faciiities upgraded. Kay foocus
« Innovation in business process  is always to acquire the latest tschnology In
liks naw digital innovations gvary business process
oceating new ways of doing
business

As policy Company complies with ali the logal
‘ . Environment proteotion environmenial laws:Beayond the regulatory
ST=1 consoiousness globally pomullance the Company strives o conssrve
- its natural gapital. Detail can be viewad at
+  Environment protestion laws Sustainabiiity Section of this Report

: _ Company complies with all the applicable
+ Applioable laws and regulations  laws. In every area of business related laws
ars adhered and complisd



FAUI CEMENT COMPANY LIMITED

COMPPOSITION OF
LOCAL VERSUS
IMPPORTED
MATERIALS

Most of the raw matarials for cemant manufacturing are available locally
Company have to utiize importad coal as a fuel which is the mainimported
matarial for cement manufacturing. Imported coal represents 25% ol
total cost of sale of the Company. The company is moderately sensitive to
the foreign currancy fiuctuations. The management constantly monitors
the international coal prices and sxchange rales and lakes nacessary
and timely steps to mitigate such impacts, Cost of Sales of the Company
will increase by 1.B7% in case of foreign currency upward fluctuation
by 10% and will decraase by 1.87% in case of Pak Rupee appreciation by
same ratio.

Imponed coal - 25%

Other fuels and power cost - 29%

COST OF SALES | Repair & maintenance - 5%
COMPOSITION

FY 2021 | . | Packing material consumed - 7%

Raw matetials consumed - 10%

Other factory overheads - 24%
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COMPETITIVE
LANDSCAPE AND

MARIKET
[POSITIONING

Competition and
potential of new
entrant

Power of Suppliers

Power of Customers

Threat from Substitute
Products



FAUI CEMENT COMPANY LIMITED

AWARDS & CERTIFICATIONS
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The Company continuss to maintain the IS0 certifications on the latesi standards. The integratsd
managament sysiam is centified with folowing:-

* QMS 8001 - 2015: Quality Management Syatam
* EMS 14001 2015 Environment Managsment Systam
* OHES 45001 -2018; Ocoupational Health & Safaety Managameant Sysiem

FCCL is among the faw companies that have implementad safs working procadure and ensurs zafe
working environmant based on 150 45001:201 8 management system. Third party surveiiiance audi of
QMS 80012015 EMS 140012015 and OHES 450012018 An award oontinuabon of thess oertificates
i3 the norm in the Company.




FAUN CEMENT COMPANY s IMITED

BUSINESS MODE
SWOT ANALYSIS
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FAUI CEMENT COMPANY LIMITED

OUR

BUSINESS MODEL

INPUTS / KEY ASSETS

& Low leverage
n  ibotal Anusts B S8.002 Milkas

7 Sharsholding i 5£1

a  Smes ol the A7t Produnson aoility of LL S8 190 of cemant

& AUl Fusd cabtive power geoasration of B0 MW

u Anm-house lully smegrated =8P

u  Amnng oar vafuniie susets s oo orond

A nighly motiveied and sxpacenced team

7 Metwoerk ol 190 deatsrs porous Palosian
¢ & well regmited and pralerred beaod amssng! (e mags prgects,

n Helnbionship with sll mngoe lnaneo) metitubons

e 7.5 MW aolur ey caplive powse plunts

m Naor raw mataruls from own giarry

"

BUSINESS ACTIVITY

Ensigy albhuiant Furopean origws plants
Continues irvesitment o0 prodaolion
teoiitees 10 snfianns operatonal
wllzimncies

Higheos sniar seargy capacsty in ingusry

Strong amphasm on qualty gcontrol

Fraduct innovetan e specalvad nesd

Sagn oraecl naing

&ood relationuing with deainrs

Cantinues locus oo Hew peodeet
devslopment
Gzt y snhunommnet 1o mest the

mnnt' ket demyass]

J U
p.

BUSINESS

PROCESS
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QUTPUT OUTCOME

OFC

Low Alkub/ Low hest commet v Highsat senr revnmuess - A 28 % 0lion

1
b

& -0 o  Muomum ol ganeration - Ra 1.7 3lhion
d @reen Cemanl mrough ansranans
Power gucaration through wasts haat secovery

o  Srescenargy - through saiors
a  Higheat seer producnon

o  Miomainn enposcity utlzration

0 TSN awn generntan

8}

Lrpismondtation of SEAP nprofress

o Emuloyes Trawnng and seyysiopman)

" Low Turmnver

o Consamer salis]seton throwih guality protestion

0 CERactvitien

o Comumbunon o navenal Exchegquer - 8x 11
=illian

o Freterence by Mages prajects e Hydon Proyjects

opamizanion through o Inoresse m Ranewpbie sporgy produdtiorn

o Manulacturs af #amer Cament o reduse olirbee

afficient production and opumal

=y o our

fmotar raje

o HAecyching plam wiais wetsr Sur usage
business modsl We continuously
seelk opporunities o improve
of ot husiness
o optimize cost We
.

create long tenm yail

=l of our stake holdets




FAUJI CEMENT COMPANY LIMITED

SWOT

- STRENGTHS
'_,A-"’-; ) ";\f . N * Among the premium quafity beands in the industry
" 1 1) ° * Trusted by mega projects both privats and public fetching a

R Y premium price and optimal capacity ubilization.
* DOwn Captiva multi fusl including Greener Generation capacity
of GO MW,
- A * State of the art energy efficient production lines - Eurepean
- Technology

" s * Highly qualified, motivated and dedicated workforca with a
~ - very low turnover

: ." \ * Potential disadvantage for sea sxports comparsd to south

ot plants
AN ,’ ‘~ ’ o * Lsssoulreach to some areas dueto completa capacity atone
. | site.

. 4 * High treight cost on fuels and materiais dua to its Jocation.

- I AN T R—
1ra SINR I\ =
! ; | ! |

- dINITI NI

¢4 I~ A * Sj snﬁcant growth opportunities in domestic markst-as
70 Y ' istan has low per capita cement consumption, growing
population and increasing urbanization

- * CPEC present= a greal opportunity for long term growth of the
y industry.

* Governments spending on infrasiructure development and
hydropower projects ingluding major dams and variocus
4 housing schames

2 = o * Government packages for private construchion sectoris
: attracting private investment that iz and will be generafing
cementdemand

* Rising input costs on acoountof moraase in coal and othar fuel

J prices coupled with devaluation of PKR | = ‘;
* Any rasurgence of COVID 18 Pandemic can have a5 advarse '1.:_',—“

effect ancement demand

* Slowdown in exparts due to unstable political situation in 'Jt. .
Afghanistan
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STRATEGY AND
RESOURCE
ALLOCATION
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FAU)JI CEMENT COMPANY LIMITED

STRATEGIC OBJECTIVES
AND STRATEGIES TO

ACHIEVE THE
OBJECTIVES

At FCCL, we are aimed to create
sustainable value for all stakeholders.

STRATEGIES IN PLACE OR INTENDED TO v
STRATEGIC ORIECTIVE BE IMPLEMENTED TO ACHIEVE STRATEGIC :
OBIECTIVES HQRIZON

Running Flants at opbimum capaoty to snsure

in medium term our focus will remain to nfifes
availabiity of maxmum produsztin the marks!

anhance our mankst shars in growing

local markat o0 Green fisld expanaion project at U8 Kian
o incraass production capacity and maks Medium Term
. praszencs in central and south marksts.
; 0 RE&D on new predusts taling into consideranon

the svar-changing markst naads

o Afall lsvefs of production strict quality conbrols

) A : arein place
Ws strive to mainizin our position : _
In industry &8s pramium gemani o0 Product innoyation for specislized nead and
manufacturer requirement.

Medwm Tesm

0 Asanorm, only renownad suppliars ane

Lo salactad for proourament of plant and
\ / machinery and sguipment to mainizin the

guality standards
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,, e STRATEGIES IN PLACE OR INTENDED TO T
STRATEGIC OBJECTIVE BE IMPLEMENTED TO ACHIEVESTRATEGIC 0P

o0 Continusus investmant on production faoilites to
Cosat optimization through efficiant enhznce operztional ficenciss.
peoduction and eptimal uss of e g
resourcss 0 Predictiva mamtsnancs of plantand machinary
to mimimiz=s the unplenned stoppages and
hindrances

3 : , Long Term
0 Rescurce shanng srrengemeant with associatsd
zsment company
){ o Stringent costcontrols at all levsl of organizztion
to minimiz= the fixad costs
0 Maomizaton of chaspar own powsr gansrahion
o Company complies with all the National
We are focusad more lowards Environmental Quality Standands.
ths aconomic davslapmant, social
develepment and anvironmental o Focuson reduced CO* emission through
protection for futurs ganerafions o lzg of cemantitious matarials
& Clsznsnargy production through solar and
WHR= 2
= Long Tarm
@ Treaplantation for CO® saqusstration
0 Continuous to work for the battarmant and
fese ' upiift of B surrcunding communities .- f=ld of
A 0, seducation, health tars and sporta
yh/ l‘ o Focuson water presarvation through recyciing
a
N and ramn walter harvesting
Qur Asm |5 the pursuit of axcellance in o Implementation of SAP [s in progress.
avary sphers of oparaiion
o Complanca with sl regulatory reguirements is
a must in &l sphares of businsss opsrabons Leng Tsrm

0 Keyobjective sstiing for afl departmants &t sl
levels smbedded with measurabls KPIs



FAUI CEMENT COMPANY LIMITED

RESOURCE ALLOCATION PLANTO
IMPLEMENT THE STRATEGY

Optimal use of resources Is our kay to allocate resources in every sphere of
operations, To achieve our strategic objective we manage and allocate key
caplitals against each strategic objective as under:

STRATEGIC ORJECTIVE RESQURCE ALLOCATION
~ For axpansion project reguired
. finances are aljocatad through & mix of squity and
‘ dabt

- A dadigated Projact taam, New
product devslopmant tsam

2N - Continuous investmsent on
@ manufzctured capital
A d

— A =sparate Quality Oontrol
N Department

- Cantinuous Investmant on
manufacturad capital

' / ~ Employses fraining and
. dasvslopmesnt

-~ Invastment in solar ensrgy
Inveatment! on wstar consecvabion and surfacs
walsr usage

Invastmant i soisr ensrgy
and surface weatsr ussgs, considerable budgst
agllogation for logal communifiss. contribution to
nztional sxchequsr in f3rms of taxas, Investmeant In

o manufactured capital for |law amission and ensrgy
s D sfficiant plant and machinary

w, Empioyses training and developmant

Devslopmsnt of
looal communities in terms of education, medical
and clsan watsre provisicn

-  Watsr conssrvation, Tres
pantation. Raduced CO2 amission

Investment in Employsas iraining
and development

* Investment in SAP
) Employsestraining and developmant

- Adherenca to all regulstory
laws and ragulanons
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CAPITALSTRUCTURE

FCCL Is a low leverage Company with Debt Equity ratio of 4:96.

Company obtained long term loans irom cornmercial banks under
Governmentschemes forrenewable energy andrefinanceofsalaries
and wages. In addition, to meet working capital requirements
Cempany maintains running finance lines with different banks.

THE EFFECT OF TECHNOLOGICAL
CHANGE, SOCIETAL ISSUES AND
ENVIRONMENTAL CHALLENGES ON THE
COMPANY STRATEGY AND RESOURCE
ALLOCATION

TECHNOLOGICAL CHANGE

Rapid technological changes across the giobe iz affecting the husinesses. Cognizant with the fact, Company takss mtc
2ccount the latest developments m farmulating strategies in 2very sphers of business operatians.

HOW TECHNOLOGICAL CHANGE IS IMPACTING
AREA OUR STRATEGIES RESOURCE ALLOCATION

PRODUCTION | Dperalional sfficiencles, being the main factor of cost | Financial Capital is allocated
optimization, is being impacisd with the development | to smbrace new tachnologies
of pew energy efficient and environment friendly
teghnologias.

The Company 8 aocquiring latast tschnology
aquipmer:t for its new cement line. Further, Company
~ |keepsupgrading its existing produotion facilibes. o
INFORMATION | Syatam  effioiencies: without |atest information | Financial Capital is aliocated
TECHNOLOGY | technology tools is not pessible to achieve. to ambrace new tachnologies

Upgradation of hardwars on continugs basis,
acquiring latest software and implemantation of SAP
are a few examples.
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SOCIETAL ISSUES

Corparate soclal responsibility = the key slement of the Company's strategic objective of sustamable development
Uplift of the local communities in field of Technical education heaithcarz, Job Creation for the local community 15

onz of the main focus areas for management. & considerable budget &= allocated for this purpose svery year Further
detzils Sr= given in Corporata Socal Responsibility sechon of Directors’ Report

ENVIRONMENTAL CHALLENGES

The environmental challenges such 35 climate changes, loss of ecasystem and water scaraty s posing threat to our
pianat at @rg= and human beings In particuian Sustainablz development iz onz of the strategic objactive of the
Company. Strategies sc= formulatad for water consarvation, tree plantation, lower CO° emassion and diean and grasn
ensrgy producthon.

SPECIFIC PROCESSES USED TO
MAKE 5

Stratege cedisivns are thoss that have implication on the campetitive positioning of the Company. Since the strategic
decisions are critical In nature and involve high =vel of uncertainties, Company follows a structurad procass for
identifying and making strategic decisions. All strategic decsions ars put up by the management o the Board of
Directors. BOD reviews, providas veluable input, approve =nd moninor the implemantation of decisions through its
Committ=es An Exscutive Committae of the Manazzmeant = in placs that helps put together strategies under tha
guldance of the Board of Daectors. Spacific process for strategic decision making of the Company is 35 under

seNo stEvs. LEVEL OF MANAGEMENT INVOLVED
01 Management Exaoutive Commitiea
02 Middie Management
03 | Management Exacutive Commitiee
04 Relevant Board Committess
05 Board of Directors
06 Management Exacutive Commities/

Relevant Board Commitises/Board of
Directors




ANNUAL REPORT 207321

SPECIFIC PROCESSES USED TO
ESTABLISH AND MONITOR THE
CULTURE OF THE COMPANY

CULTURE ESTABLISHMENT

Culture is the coBiective values, norms and befiefs of an organization. Our core values are the foundation of our
busmess. A culture that promotes equality, fairness, heaith, safety, diversity and innovation, among others. Thesa
values ars establisked and maintained over the years by Founders, the governing Boaras, Higher management and
employses. We maintzin 2 coflaborative, inclusive, non-discrimenative and safe work culture, and provide =qual
opportunities to af employees. We have 3 ‘Zero Tolerance' policy towards any kind of discrimination and harzssment
=t the workplace based on the appliczble lzws and our interna! directives. Our Cedes of Business Conduct fays down
scceptabls professional behaviour expectad from cur internal and sxtemal stakshoiders

CULTURE MONITORING

Aformal code of conduct, encompassing all our cultura) values, duly approved by the 80D & in place and communicated
at all levels in the Company. Adherence to this code of conduct s compulsory for 2ach and every employee of the
Campany.

ADDRESSING INTEGRITY
AND ETHICAL ISSUES

At FCCL wa believe that risk is an integral and unavoidable component of
business and we are committed to manage and minimize it in a proactive and
effective manner,

To address mtegrity and ethical issue a formal Whistle Blowing Palicy duly
approved by the Board of Directors is in place. The Company's Whistle Blowing
Policy comprehansively covers all the aspect and ancourages all stakeholders
to remain alert in a transparsnt and sfficient mannar. Policy have adequate
safe guards for the whistle blower. Compiaints (if any) are investigated
indepandantly and appropriate actions are taken, These cases are shared
with Audit Committes and Board of Directors on quarterly basis.
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STRATEGIC OBJECTIVES

N

e 0 > 0

Timely campigtion of ngw
projsol

Capaoity Utilization
Markst Shars

Customer Satisfaction
index
Msaga Project Sales Ratio

roduction
GP Ratio
Fixed poat to averall cost
ratio

CSH expenditure
Water conservation
Grean enargy production

Timely o Nawlessly
implementatian of SAP
without any businass
operation hindrances
Adhsrance 1o applicable
laws and reguiations

Meeting gepartmental IKPls

Exceptproject
completion remaining
KPIs will remain
relavant in futurs

KPis will remain
relevant in futurse

KP1s will remain
relevant in future

KFis will remain
relevant in future

Exceptimplementation
of SAP remaining KPls

will remain relevant in

futura year
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LIQUIDITY MANAGEMENT

AND DECISIONS

SIGNIFICANT CHANGES IN

OBJECTIVES AND
STRATEGIES FROM PRIOR

YEAR

At FCCL we strive to align our strategiss with sver-changing business environment to achisve
our kay aim of value oraation for all of our stakeholders however, there is no significant changa
in our strategic objeotives and related stratagies.

000000000000000000000000000000000000000000000000000000
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RISIKMANAGEMENT
-~ METHODOLOGY

KEY ROLES

RISK MANAGEMENT METHODOLOGY

A five stage struotured approach is baing followed to manage risk in the Company:

* Eduoaing the atexsholders — m terms of importanocs of risk managemant and deveioping & nisk
canacious culturs

Identifivstion of Flsk — In terms of ita source 2 axtsrnal and intarnal
flins Asseszment - in terms of ilkalihood of ooourrence and impact on Campany
Responding to Fisk — tolerate, treat, transfer or terminate

Maonpgorng and Cammunication —defined mak treatment along with aotivities o be partormed
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IN PROMOTING
AND ENABLING
INNOVATION

RISK TOLERANCE
DETERMINATION AN

FCCL befiaves thal risk is an integral and unavoidable component of business and we arse
committed to managing the risk in a proactive and affective manner. Company’'s BOD is
responsible for establishing risk management framework to provide the guidanoe Tor
managementregardingrisk appstite_Inaccordance with theframeworkaRisk Management
Polioy has been formulated, which helps in identifying, assessing and moniforing the
different risks affecting the Company and initiating appropriate mitigating responses.
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PRINCIPLE RISIKS BY
BOD

CAPITALSTRUCTURE
AND ASSESSMENT
OF ITS ADEQUACY

w leveraga Company with Debt Equity ratio of 4:86. Company o btainod long
tar Ioans from ommercial banks under Government sohemosf renewable energy
and refinance l‘nlanesan wages._ | addition outworkingcapitalmqiromonts
Company maint mn ing finance lines. The management believes it maintain adequaie
capital s uotro

its long term sustai ablty
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=

Composition of the
Board

Adhering to the best sorporale practioas und
m line with the requirements of the Companies
Aot 2017 and Code of Carporale Bovernancs,

ths Company's Board fs & oombination of highly

qualifind professionals. The diverse knowledge
and expartige of the ten (1) member Board
foousas mainly on safegusrding the intarest of

all stakeholders and valus addition. Our Board
reppesents fha interesis of afl the categories of

sharehpiders.

. Muie -
«  Femsle |
o Independent 3
«  Not-Essigive &

«  Exwcutive Duestor !

&
i ,
4

Composition of Board
Committees.

Composition of Board Commitiees and othar
relevant details (attendance and Terms of
Referenoe] are given on pazas from 104 o 108,

Managemen! is primarily conoerned with satting
In motion the sirategies approved by the Board
of Direotors under suparvision of the Managing
Oirector. 1t s the responsibiiity of management
ta operats Ihe day-to-day business affairs of the
Company. Main foous is to sst targets in ling with
the strategies and goais approved by the Board
and toidentify ana manags the principat riska and
opportunitiss, whioh gould sffsot the Company In
gourss of carrying out its business
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Management Is also invelved in keeping tha Board membars updaiad with sny changas in opsrating
snviranment. Management. with the oversight of the Board and #3 Audit Committea. also generatas
finanoial statements that fairly presant the financial position of the Company In accordance with
apphoabls accounting siandards and legal reguiations

Mr. WagarAhmad Mallk, Chairman FCCL Board of Dirsctors is the Managing Director of Fatji Foundation.
In addition, he is the Director of Pakistan Maroo Phosphore SA and the Chairman of the Boards of all
Fauji Foundation Associated and Subsidiary Companies. A list of these companies is included in tha
Chairman's Profiig in this Annual Report a5 well as on FCCL Website. Mr. Wagar Ahmed Malik was
slected Chairman of the Board in April 2020 and sinos then there has baen no changs in his significant
commitmants.

Sovaernment s confimuous foous on the construction sector helped the cameant Industry (o revive amid
Caovid-19 pandamic Announcament of packagas for construction sector coupled with avallability of low
ocst finaneing for housing indusiry by SBE has a positive impaot on local demand of cement. Further,
Government's foous on infrastructurs development. CPEC and megs hydro projecis also stimulata
lonal demand in the country. Company matarializad this pick up In jocal demand during the ysar and
achieved highest aver Capaaity Utilization init= history




FAUI CEMENT COMPANY LIMITED

The Company has made suffinient arrangements
to parry out orientation sessions for their

direolors o acguainl them with ocompany's
operations, applicable laws and regulsiions
and their duties and responsibiiitiss in ordar fo
enable them to stfectively govern the affairs of
the company on behalfl of shareholders. Non-
gxpoulive direotors are provided with sxposure
10 operating management and major customers
of the Company on a regular basis throughout
ihe ysar Morsover, non-executive directors
may sisol to contaol any employes, oustomer,
agyvisor on suppher of the Coimpany, Exoeading
the requirement of regulatory framework, the
Company, beside talloring a formal Director’s
training program, also has an arrangsment in
piaoe to acquamnt the Director’s with Company's
orientations, applicable clauses and regulations.

Following the besl praotices,
i8 oconsoioas of the: requirements indicated
in Listad Companies {Cods of Corporate
Governanos) Regulations 2018, Board membars
are appropristely oertified under the Directors’
Training Program from SECP  &pproved
institutions: Due to ohanges in the Board, only
one Board member & y&l to obiain the requisite
certification, which will be scheduied during the
ourpant financial year

the Company

FCCL has no foreign director on the Board

In compiiance of all the regulstory reguiremants,
the Board of Dirsotors meastings are held
quariarly, bDesides a mesting for approval of

Business / Strategic Pfan and Annual Budget
Speoial mestings ars also convened, to deliberats
on gritioal and significant 1ssues, Datails of Soard
Meastings and attendance are given on page 104
to 108

All of the Direclors of FCCL are based in Pakistan,
s0 no meseting-of the Board of Directors of the
Comgany was held atircad.

The Board is aware of the levet of trust raposed in
them by the Company's shareholdera, and strive
for a transgarent relationship In all our dealing.
In ordep to address any concerns and quaries
raised by the sharshoiders, Board membars
including the Chairman Audit Committee ramain
aresant at the AGM

Report of the Audit Commitlse desoribas tha work
carried ouf by the Committea in disoharging iis
responsibifities The report is on Pags 109 of the
Annusi Bepart

M/s KPMG Tassar Hadl & Co, ohartared
accountants, have complated the annual audit
of Company for the year endead 30th Juns 2021




and ars dus to ratire on 20" October 2021 affer
oonolusion of 28" Annus! General Mesting (AGM).
However, a3 recommended by the Audit Committas.
the Board ia recommending to continus with them
as External Auditors of Company for the year
ending 30th June 2022, aftar approval by the
shareholders during 28* AGM

Board's Policy on
Diversity (Anti-
Harassment Policy &
Gender Diversity [Policy)

Not with standing our legal obligations, FCCL
is ocommitied to challenging discrimination
and promoting social inclusion and equality
of opportunity in the form of age, gender, and
sthnioity, physioal and mantal ability. As per recent
legat developments, Board has approved an Anti-
Harassment Policy. which regardless of position
of employees, is applicable to all employses while
giving n=cassary fapilitiss; company dispourages
any sort of discrimination at workplace and
provides equal opportunities to all

Shares Held By
Sponsors/Directors/

Executives

Shares held by Sponsors, Directors and Exaoutives
are disclosed in the pattern of shareholding
annexed with this report.

Trading of Shares
by the Directors and

Executives

Directors of the Company traded in 4323501
shares of FCCL during the year, however, no
trading was conduotad by the sxeoutives and their
spouses and minor chiidren. Board of Directors,
as well as Pakistan Stock Exchange are being
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regularty updaied on the trading of shares by the
Direotors and Exgoutives. Trading is indicated in
thus Report at page 221,

Announcement of

Financial Results

The Company has communicated its Quartsrly /
Half-Yearly and Annual Firanoial Resultsin a timely
manner. Following is the timeline for authorization
of financial statement by the Seard of Dirgotors.

- Date of .

Purticulnrs =33 Trmelinn
Aurheraaton

First Quarterly 28" aot 2020 withm ans
Statemeants manth
Hall Yearly Financial = 18" Feb 2021 within two
Statements manths
Third Quarterly 22 anmil 2021 | Withinane
Financial Stataments month
Annual Financinl o" e 2001 withm taur
Siatements months

Role of Chairman

The Chairman leads the Board and stears the
strategic dirsotion of the Company. Baside
statutory powers of ssatting of aganda of the
mestings. giving directions and approval of
minutes, provides leadership to the Board for
performing their duties In an sffective and
ponstruotive mannar. Acts as a fiaison between
the Board and management and ensurss the
highest standards of corporate governance within
the Board and the company

Role of Chief Executive
Officer

The CEQ as head of the Company management
is responsible o lead and manage the company.
Impiements Board's policies In ordar to aghiave
pompany's overall objectives by managing day-
to-day afiairs and dirsoling the overall growth.
Oversses and ensures implementation of all
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strategies and plans while mitigating operational
risks affectively.

' 4

List of Companies in
which the Executive

Director Is serving as
Director.

In addition to being the CED/MD of Fauji Cement
Company Limited, Mr. Qamar Haris Manzoor i
alsp performing the duties of CED of Askari Cament
Limited and Dirgotor of following companies-

FAUJ FERTILIZERCO Non-Exsoutive
TD (FFC) Diraotor
FAUN FERTILIZER Non-Exsoutive
ENERCY CO UTD (FFCEL) Direotor
FAUN FERTILIZER BIN Non-Exsoutive
QASIM LTD (FFEL) Diraotor
FAUJI FERTILIZER BIN

QASIM POWER CO ITD "°'[‘)}E‘°°““ s
{FPCL)

FOUNDATION POWER A
CO DHARK) LTD "°‘(‘)°.Em‘§?‘m"°
FOUNDATION SOLAR Noa-Exsoutive
ENERGY PVT LTD (FSEL) Diraotor

Compliance with Best
Corporate Practices.

In arder to meet the standards, the Board of
Directors has compbed with the requirements
for code of corporate governancs, the Hsting
regulations of the Pakistan Stock Exchangs
and the requirements for Financia! Reporting
Framework of Securities & Exohangs Commission
of Pakistan (SECP) throughout ths finanoial year
2020-2021

feport of the Board's Audit Committse on
adhsrence to tha code of corporate governancs,
statement of compliance by the chief exeoutive
officer of the company with the Code of Corporats
Gavernance, beasides review repart by the
Company's Auditors are included in this Annual
Report 2021

Adequacy of Internal
Control

Tha Audit Commities quartarly reviews the Iinternal
Control framework and the financial siatements.
The power has besen entrusted by the Board f0
establish 3 centralizad effective and effcient systam
to ensure unhindersd operations. Independent
Intarnal Audit function i an integrat part of tha

process and regularly apprises and monitors the
implementation of financial controls

In order to avoid any known on perceived confliof of inlerest, formal disolosure of vested intarests 8
gnoouraged, a3 highlighted in the Liated Companies (Code of Corporate Governance) Regulations 2018

The Board members are responaibie for appropriate ssif-disclosure of ihair interest in a transparent
manner and in case of any doubl they are advisad lo discuss the maitsr with the chairman of the
masting for any guidance. The suggestions and commeants {if any) of SBoard mambers, during the
mestings/procasdings ars accordingly recarded far svaluation,

~
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IT Governance Policy

information Teahnology Sovernanos represants & signifioant mvestmaent as wall
as & sigmficant enabler of Company's visian, requiring. effeative governance
nrl planning. FCCL IT Sovarnanoe Polioy is responsitle fon implemenation of
strategias thal snsure sifoctive use of resources across the Compeany and is
about putfing in pisod a suits of poicies &t procedures that our workioroe follows
when they are accessing IT ressurcea Company’s IT Governanocs Poliay:

*  Engures that IT plans 7it the carrent and ongoing needs of the Company and
supports the Stratsgio Busingss Plan

Ensures that IT acquisitions are made for approved reasans i an approved
way, bassd on appropiriais and ongoing analysis Emturing that there &
approprais bulancs hatween posts risks Jong-t=rm and shorsisrm banafiie

Enforeas seourty standards when | gomesto VPN use due 1o Worek from
Home conditiona. Using YPK to aocess infernal resources comes with
respunsitiiiities 1o uphold natwork ssouriy

Aligne TT stratagies with busingss goals

Provides sulfient imtormation and repocts 1o sapport the decision making
process lor tha mansgamant

Establishas affective and prudent 1T preject and 1T pasouross managament
processes

Ophmizes 1T pisk managemant to ensure the nscessary protachon of
Company's uperations

Maximizes end user's satisfaction level about 1T sarvices.




FAUI CEMENT COMPANY LIMITED

Record retention and pregscvation policy of the Company extands beyond statutory and legal
requirements. Physioal record Inoluding books of acoount, documentation relating to secrstfanal, isgal,
oontractual, taxation and other important matters Is archived in secure and well preserved manner,

Key features of our raoord safety policy ars as undsr-

« Contraots and dooumants of permanant naturs ars kept in fire proof lockers with restrictsd access
Lo authorzad persons
Storags of physical financial recond at secure plaos with protaction against physical deterioration,

firg and natural dizaster sto

IT reilated record is safsguanrdad In accordanos with IT governance policy. Following are the kay

giements-

. Three well established data centers at all locatons having GF ana G10 servers with live and real

time replications are In place

A well-nown brand of hardwares Drewalis with cloud sandboxing leatures aie Installed in all cata

cenlers

Installation of auto e suppression system (FM -200) on sl servet toams
Only authorzed persons, as per [T paticy, have physical access to server roam. A tog of et entnes
o server roam & mamiamed through biometric access

Disaster Recovery
I’lanning (DRRI?)

A comprehensive Disastar Recovery pian isin
piaoe and testad by the assigned experts of IT
team. This enables the Company to continua
its Information Technology related oparations
in case of any disastsr, earthqueks or fireina
near 1o zero downtime.

Data Security and
Baclkup Plan

To imptement additional layar of data ssounity
other than the above-mentionegd DRP plan,
Company has very sffective data backup plans
sohedulad at daily, fortmightly, montnly and
yearly basis to its powerful QNAP NAS storage
devices. The Company has 3 well estabdlished
data centers situated at head offioe, marketing
offios and Plant site These data centers are
well squipped with laiest HP servers having
well configured virtual environment with five
ana real-tims replications in place.



Investors
Grievance [Policy

FOCL in ordeer to be has degignaisd an
investors saolion on wabsita to hands
Investor Rafations & Grigvanoe, The
Company has a designaisd email 1D
as wall &y An oniing Complaint Ferm
il = webgile for the Sharehipldars
o odge & compleml on qusry with
ihe Manmsgemanl, Starsholders 0an
aitd dgs & complaint or gualy using
totephona, laxor convantional mail Thia
= o ensures (hat grisvances nofified
by the sharsheldare ars handisd and
rasolved efficlantly ot npprogriats levsl
within shortost possibie tima frama

Social
Environmental
[Policy

Company oponiinues o work lor
the bDofferment and uphfi of the
surrounding scommunifies_Aonocdingly,
Soclal Envimenmenial Policy of the
Company, duly approved by the Board
of Direotors isin plans and sdhared (o,
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Risk Management
and Business
Continuity

Business Continuity Management Straisgy
and Policy is in place. The application of
risk management and business continuity
management remains a priarity for the
Company. Risk management, having bsen
reviewsd and updated recently and is
considered effective.

Enterprise Resource
Planning (ERP)

Since the era of paperisss anvironment is
approaching, and to cope with the multiple
functions within a business unit, the nesd
of integrated system iz utmost FCCL has
very effective ERP software running at all
offices of the company that iniegrates all
business operations of the departments In an
sificient manner, thus increasing productivity,

‘decreasing errors. implementing control,

providing transparency, and instant aogess
to data thus masting the real time reparting
nesds of the company management. ERFP
Softwars is in-house devaloped zocording to
speoifio needs of the departments.

FCCL has also automated Iite plant ocontrol
oparations, ploking real time data from plant
equipment. Our team has daveloped the
software by utilizing in-houss resources. The
kind of automation is the first ever attainment
in Cament sector in Pakistan.

81



82

FAU)I CEMENT COMPANY LIMITED

COVID-19

PANDEMIC
RECOVERY PLAN

Due to COVID-19 pandamio whole worid iz faging
serious challenges around tha globe. In uncarisin
oconditions the Company haa bean sucoessiul in

setting up a pesitive impact In the organzation

by implemanting various stratsgies for business
oontinuity in ohallenging times. Employess’ health
and safety is the key foous of our business
gontinuity plan during pandemio. Below are the
k=y initiatives taken by the management:

« Physical BEmperature ohecking at entry
paints of all working stafions

+ Installation of hand sanitizars at sntry points

+ Disinfaction of otfives

+ Precautionary measures fraining (o
smployees

« Social distanoing at sl offives — ban on hand
shaking

« Wearing of faoe mask is mandatory for all
smployees

+ Stoppage of atiendance through thumb
impression, nstead face recognition for all
employees Introducad

« Work from home nibatives (during the
cutbreak pariod) - ERP acoess to employass

« Testing ol suspaocted employees under
medioal ooverage

+ In pase of infeclsd employess full medical
support inoluding lsave i8 provided

« [dentified plant ormfical areas to snsure
natural ventilstion
« Mandatory vaceination of all employees

« Acontingency plan was develcpad to allocats
/ redistribute work in oase it any employe2
got infected,

With the stringent safety measures we continued
our oparations with reduced staff. We fully utilize
innovative measures and digital technoiogy to
promote work from home by our emplayees

‘angure sooial distancing.

Policy Statement.

This pandemio has already alterad the landsoaps
of the global work place beyond recognition.
However, we believe that this change Eives us
& umque opportunity to discover new ways
of working and utilizing teohnology which wiil
have positive impact long afisr pandemio. The
technoiogy we have today gives us an edgs that
entreprensurs and businesses did not have in the
past.
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The Board iz fully aware of its obligations towards compliance with the guidslines-and requirements
given in the: Listad Companies (Code of Corporsta Goverpanoce) Regulations 2018 and ensures
complianoe of the sama. As part of the same complance, wa gonfirm the following:-

The Financial Statemants have bean prepared by the Company In & trus and fais manner,
reflecting its operations, cash flows and ohanges in squity.

Appropriate acoounting policiss have been applied consistently in the preparation of Finanocial
Stataments and the Accounting Estimates are basad on reasonable and prudent judgments.

International Financial Reporting Standards, = applicable In Pakistan, have bean followsd in
preparation of Financial Statements and any departures tharefrom, have been disclosed and
adequataly explainad.

The system of intarnal control is sound in dasign and is being sffsotively implementad and
maonitored.

Thera are no significant doubts about the Company's ability to continue as a going concern

There has baen no material departure from fhe best prastices of corporate governance, as
given in the Listed Companies (Cods of Corporate Scvernancel Regdlations 2018,

As required by the Listed Companies (Code of Corporate Governancs) Regulations 2018, we have
ingluded following information in this Raport-

Chairman’s Review iz given on pages from 810 7
Statemant on Patiern of Sharshoiding 8 given on page 218,

Statement of Shares, hakl by Assoviated Companies, Undertakings and Related Partfiss i given
on gages from 220 10 221

Statemant reiated to Board mesfings held durmng the vaar and attendanoe by each Dirsoton is
given on page 104 {0 108.

Key Operaling and Finanoial Statistics lor the last six years ara given on page 128,
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FAU)I CEMENT COMPANY LIMITED

DIRECTORS’ REPORT

The Board of Direotors of Fali Camant Company Limited (FCCL) are plsased b presant the Dirscdors’
Report logsthar with sudited Financial Stalemants of Company for the yean which ended on 30" Jurs
2021 and Auditors’ Raport thareon.

Financial Overview

Financial yenr 2020-21 was a promising yesr for sement industny of Pakistan, mainly, due to enhinnosd
notivity in oonsihuction s=otor within the country. Overill dispatobes of the industry during Lhéa yvear
wara 57 (Mion Tona) a5 campared 1o 48 (Million Tons) last year

As for FOCL, the FY 2020-21 was a turnaround ysar for the Company During the yean Company aohieved
ths highest sver capacity utiiization of 88% as compared o 87% In last year, Feaulling In earning of
gross revenues of Re: 33,208 Million as-oompared to As 26,888 Million last year, an inoresse of 27%
The Campany earned profit aftar tax of Rs. 3471 Milon 88 compared to loss of As. 58 Million in laat

yeanr
2021 2020 Change
Particulars
Rs 000

Gross Revents EVICSTM 26898166 | 7.207.669
Nel Revenus 17231708 | 7038576
GpP [XICTYTS 648104 | 5215301
EBITDA BT ITVOCEN 1789353 | 5024883
PET IR ioa P (173287) | 5280958
PAT 3471381 158381} | 3530732
EPS /{LPS) - Ain 252 (0.04) | 258

Highsr profits of fhe Company are, mainly, dus to Inoresssd SP marging thal are attributable to
inoressed retantion and higher dispatohes. During tha year, iotal dizpatohas of the Company wars
3,461,604 tons as compared Ip 3,082 462 of Iast yean Inpul costs also degreassed, mainly, dus o
initiatives taks by s managamant for oont reduction, with improvement in fxad costs. Fus! snd powsr
gost Also déorenssd comparad (o last year Despite Inorsase In elaotricity prices in the country, powsr
oozt deoreased for the Company due io higher captive power genaration at a lowse coel, whioh peaked
in the Company's history, pontributing 895 of the total raquired power: Due to avalability of higher cash
Nowx, ths fingnce cost of the Company & redutied by 53% compared 1o the laxt year



Net worth of the Company increassd by Rs 3,471
Miilion and resultantly stood at Rs 23,276 Million
translating into 8 breskup value of As 18 87 par
share. The net worth registered an inorease of
18% over last year

Long-term loans (including ourrent partion)
sfood at Ra 853 Milllon, whioh inoreased by Hs
102 Miilion as compared 1o Iast year Short term
borrowing baiance stood at Rs 1 617 Million dus
10 Company’'s availing of cheap export re-finance
facilities.

Trade & other payables recorded at Bg 1823
Million at ysar-end and inoressad by Rs 860
Million ocompared to previous finanoial ysar
mainly due to higher paysble amount ol trade
graditors Workers Profit Partioipation Fund,
Workers Welfare Fund and Federal Excisa Duty
on cement Acorued fiabiiities stood at Rs 1565
Million and increased by Rs 433 Million compared
to pravious financial year due to higher amount
ol outstanding balanos of waler consarvanoy
ohargss and marking iss,

Stood at Rs 21 422 Million with a decrease of 3%
gompared to previous financial ysar, mainly due
o net impaoct of capitaiizabtions-and depreciation
oharged during ourrant financial year.

Stood at Rs 4 251 Millian with inoreass of Rs 7456
Million compared to pravious finanoial yaan dus o
inoraase in coal stock and ifs prices.
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Short term investments stood at Rs 4,388 Millicn,
dug [0 nigh gash generation during the year
Cash and Bank Salance stood at Rs 801 Milllon
compared o As 581 Miliion compared to previous
financial ysar,

FCOL contributed PKR 11 825 Silion (in 2020
was PKR 10.148 Billion) to tha Nalional Exchequer
on account of inoome tax, sxcisa duty, sales tax
and other gavernmeant levies, Morsover, valusbils
foraign sxchange o the tune of US $ 10.5 Millian
was generatad by FCCL from axport of Cemant
during the ysar.

The Company doss not have any outstaading
stalutory duss axcapt as shown in Nota 8 to the
Finanojal Statemeants.

The total vaiues of this Fund, a2 an 30th Juns 2021,
i given below:

LsmoJ_:ngmm_ma ;nmm
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Thediverse knowlsdge and expertise ofthe tsn (10)
member Soard focuses mainly on safeguarding
the mt=rest of all stakeholders and vaiue addibon
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Total Number of

Directors .
Male 9
Famale 1

Composition of the
Board

Indegandent 3
Nun-Exooutive 8
Exooutivs Direotor 1

Meetings of the Board
of Directors

Total No of

Meetings
Mr. Wogar Ahmsd Mal Chiairman 5
Mr. Gamar baris Mantoor. CED MD =
Dr: Nudeem Inayat -
Maj Ban Abid Rsfigus, HIM). (Rstd) | E
Maj Gan Nessar AN Khan ML Retd) | &
Rpporeind o 12 o 200 2
Mr Zafar lqbal Soban/ &
Me Sami ul Hag Khsly 3
(Appuintad on 18* Sep 2020)
hir. Smwaid Int=l i £
Me Jahanara Saiad Ahmad ! 4
Mr Sarfraz Ahmed Hahman 2
(Rasignud on 11% Nov 2020) _
Mr. tenran Moid A ’ 2
(Rssignad on 11% Mov 2020) .
Mr- Flahan Laiy ' 1
Rasigned on (7 Sep 2020 .

Dethits of tha cixnposition af (he Board and ks conmmizees
et TORS sis! shaetarze are Jive wri Page W4
Page IOA

In order to set the right direction, an overall
corporats Strategy with vision and mission
stataments were approved by the Board, whiks
anauring tha basio principlas-and idaology
with whigh the Company was Incorporatad
We are confidant that while ssaffing the vision
mission, we aim {0 aghisve the best possibia
results

CEQ of the Company is appaintad lor three
yaars tenure. The board regularly reviews
and evaluate the parformance of CED as per
targeis assigned at the atart of every financial
year

Chie! Finaneig! Officer and head of Internal
Audit possaess the requisittes qualificalions
and sxperisnuge as presoribed in ths Code of
Corporate Govarnanos.
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Chairman’s Review on
the Performance of the
Board.

Chairman’s review of the Board's performance
and iis effectiveness In achieving the Company's

objectives has been outiined In ‘Chairman's.

Review'.
Compliance with Best

Corporate Practices.
In order to meet the standards, the Board of

Direotors has complied with the requirements

for code of corporate governance, the fisting
regulations of the Pakistan Stook Exohangeand the
requirements for Financial Reporting Framework
of Securities & Exohange Commission of Pakistan
(SECP) throughout the financial year 2020-2021.

Report of the Beards Audit Committse on
adherence to the code of corporate governanoce,

statament of compliance by the ohisf exscutive
officer of the company with tha Code of Corporate
Governance, besides review report by the
Company's Auditors are noluded in this Annual
Report 2021.

Shareholding Pattern

Siataments showing the patiern of sharahelding
as on 30th June 2021 required vide Sectlon 227
if) of the Companies Aot, 2017 is indicated n this
Reportat pages 218 10 221

Board’'s Role and

Decision Making

Primarily focusing on valus addition for the
sharenhoiders of the FCCL and mitigating the risks,
the Board diligantly follows the legal and regulatory
framework in fulfilling its responsibilities. Being
cognizant of its responsibilities, all powers are
responsibly exercised and all decisions are
diligently taken after thorough defiberations,
based on detailed discussion and analysis.



In pursuit of best governancs and compliance
practioes, FGCL ensuras thal the businsss 18
carried out with best ethical standards at all
levels. Ethics and intagrity i the fundamental
part of business operations, ntsrnal and
extsrnal, Accordingly, the oode of condiot has
bean dizseminatad to all employesas and available
on ocompanys wabgits, Audit Commitize =
regularly updated about sfiectiveness of the
internaf controls and risk managemeant polioies

Manggamenl sirongly belisve that unreserved
compliance to IFRS is vital for trus and fair
presantabion of finanoial stataments. Annaxad
Financial statsmenis for the year ended 30 Juns
2021 are preparad in aocordancs with the IFRS
as applicabls in Pakistan

Status of adoption 18 discussed in detal in note 2
and 3 of annaxed financial statements.

Tha Company compbes with all the requiramants
of Companies Aot 2017 and Listed Companias
(Cade of Corporate Goverpanoel Reguiations
2018. In this regard, the Board is respongibie
for ensuring impiementation of corporate
govarnance guldeines in the Company, This
Ingludes approval of strategin direction as
recommended by the company mapagement,
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approval and monitoring of capital expenditures
it also inoludes ansuring complbanocs  with
sucoession poficies fon sanior management,
establishing and monitoring the ashievement
of managsment’s Zoais. Intsgrity of intsrnal
gontrols and approving /monitoring the financial
and other reparting systsms.

A% per requirements of cods of Corporats
Governanca the performance of the Board 2
evaluated in the lollowing sreas:-

+ Parformance of the Board as a whols
+ Parformance of Board Committees

» Partormanoe of the individual Directors of the
Soard

In order to bring transparshoy to the process
& third party assessment has been carmad out
through PICG to svaluate the performance
Results of this svaluation are being presented
to the Board [or discussion and addressing tha
areas for Improvemeanis

The Company reocognizas = Human Capital
a8 a oors part of its business sustainability
and growth. We are committed fo nurture a
diverss and meclusive cdlture that supports the
high productivity, afigning business objsotives
and embracing changs lo tackle the emerging
oghallenges. FCCL Management is committed o
attraot, regruit and train the talent to deliver the
best of their potantial, Dynamic and prograssive
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employee ariented programs ensures their
retention and supports their talent growth.

The Company has susiained its competitive
autlook In Cement Industry by offering attractive
Compensation & Benefits to its employees with
major foous on introduction of compstitive
pay programs and rewarding strategies
that support the organization’s business
plan. This framework szssisted In -achieving
the consistency in efforts made sustainable
contribufions to mitiate new projects  within
timelines. Managament strategy aof linking
compensation to both Company and individual
performance  nurtured  prolific  results.
Employees are motivated to perfarm and use
aut of the bax approach in delivering all sfforts
vital for Company's suocoess.

With an enduring perspective, the Company
ensures that each department o be isd by
a competent leader. Employees ars trained
to assume higher positions through =a
systamatic succession planning based on
individual's atiitude, performanoce, potsntial,
and qualfioation, level of expertise. tsamwork
and professionalism. This suocsession policy
i8 being updated on regular intervals. Annual
appraisal syatam apoompaniad with bsil curvs
mathodology 8 being used to manage the
parformancs.

Policy for
Remuneration of
Director's

The Board of Dirsctors has approved a
‘Remuneration Polioy for Directors the salient
features are:-

* The company will anly pay remuneration fee
(o the members gtiending the Boand and Iis
Committse mestings.

* The remunaration fes of Dirsctors is
reviewad from time to time to ensure that
they are In ling with the input from the Board
membears-and in lIns with fesz prevailing in
good corporate companies

* A Director shall be provided or reimburasd
forall travalling, boarding, lodging and other
sxpanses, incurrsd by him, for attending
meetings of the Board, its Commitiees and/
or Genaral Mestings of the Company,

*« The total amount of money paid to the
Direotors during the year s indicated in Note
37 of the attachad finanoial statements.

Related Party
Transacrions

All related parties’ transaotions during the ysar
were presantad before the Audit Commitias for
review and raoommended to the Board after
daliberate considaration. All transaotion wara
at arms length basis. Datals are given in Noie
38 to the financial stataments.
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remain alert in & transzarent and efficient
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Significant

instances during

the Year 2
No significant issuss were reportsd };11'1 ‘j z.
during tha period under review. The i ? ¥
minor issuas reported did not qualify-as :

whistle blower, however, the complaints
were duly addressad by the management.
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Education

FERL sonfinue fo provide both tormal
dduocation and vooational training nsar
‘itn:plantl.

Sohool for Workers Children

Faujl Cemanl Compsny oconfinuss to
run & model school at the Plant. which
provides quality edgucation to the
wards of smployess and ahildren of
e sdjoining areas. Al present, 642
studants are studying in the school
The school hoases & state of the ant 2
oomputer oenler, a wall-stooked library 4

CORPORATE

SOCIAL
RESPONSIBILITY

Fauji Cement continues fto work
for the batterment and uplift of the
surrounding communities as its
corporate social responsibility. Our
focus remains on following:-

+ Education
*+ Health Cars

+ Sports and
Reorsational Aotivitize




ANNUAL REPORT 20721

Fauji Technical Training Imafitule

Techniga! Traimng undar Fauji Technical Traming instituta (FTTT) confinued durmng 2820-2% The
program included a thees [3) years Apprenticeship coursas for 70 studenis. A naw batofl comprismng
ol 50 studenis has also commancsd in 2020-21 . Following short courses of sbx months’ duration
(aififiated with Fauji Foundation Vooational e ]

& Technical Traming Department) wers . 3 '

gonduotsd for 142 studants: -

Domestio Electriomn Courss
Motor Winding Course.
Walding Courss.

Inatrumant & Control Course
Vocational Training of Women

Girls Vocational Training

In Vocational Training. mtmm for Women
¢me;,mmmmevtum¢ydmcn.m
50 to 80 girla fromlooaiom'mnunilyam trained
every year, free of cost. The mam focus of the
ommutnmmthewmnduwmnumny
wlbdmfonowlngmax

Drafting. Cutfing & Tailoning

Hand Embroidery

Fashion Dasigning

Color Theory

Homa Mmagammt’

The Company has also joined hands with a NGO
namad 'Sym Foundation® for achisving the
vision of educating young women belonging to
local sommunity whe could not attend formal
schools. The program squips the youth o obtain
a Matrio leval edusation In two years.
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Health Care

A new Medical Dispsnsary, with better infrastructurs and
improved facilities, s functioning at the Plant premises.
During the year 2020-2021, a total of 22 436 patients
(including FCCL amployees, oontractor’s labor and
surrounding village patients) wers extended free madical
treatment (including medicines). An ambulance servios for
evaouation of prifical patients to the main haspitals is also
availables for the community.

Sports and Recreational Faoilities

The Company maintains a park for the children of local
community. Families and ahiidren from the surrounding
villages uze the facliity farventiy

Annual Sports Gala was held to create goodwill amongst
looal populace and to inouleate a gulturs of healthy sports
among ths employees and peonie iving in clos2 vioinity,

Aelations between the company managamant and employees coniinued to remain oordial, basad on
mutual respect and trust. FECL Employses Provident Fund and FOCL Workers Prolit Pariicipation Fiind
are baing maintained for the employsas /workers. Considersble investmant has also bsan made for'the
walfare of amployeas basides ensuring availabifity of safe and condaaiva working anviraonmant o the

emplgyees.

SAP

In order to &t banefit from best

practices and indusii'y sxperienos.
managament has dedidad o upgrade
from existing ERP ta SAP SAFP
impiementalicn process: Is undarway
to entar into & new tier of automation
and 1T based oparations.

Investment/Setting up
a Green Field Cement
Manufacturing Plant

FCCL Board has approvad setting up of a Green field
Cement manufacturing plant of 205 Miliion ton per
annum at Dera Ghazl Knan Punfab in Marah 2021
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in view of the government's emphasis towards renawabils snergy, Fauji Foundation (FF) establishsd
and regisiered Foundation Solar Energy (Pvt) Ltd (FSEL) Ths objective was to have an in-house
Company to exeoute the solar projects within the group companies as well as to targst Industrial,
Commercial, Housing and Publio Sector. The Company offers EPC and BOOT modeals for exsoution
of the projects providing high quality equipment at cost effective prioes. Equity investment in FSEL
{an Associated Company) of uptce Rs 200 Million by FCCL was approved by the Board of Dirgctors in
Decamber 2019 and by the shareholders during 11ith Extra Ordinary General Mesting (ECEM) hald in
January 2020

Foundation Soiar Energy (Pvt) Lid has installed more than 8.6MW of distributed energy projeois

during tha fiscal year 20-21_ there by becoming one of the tastest growing and lzading solar solutions
provider organization in the country, The projects that were installed and commissioned were 5MW at
Feoto Camant plant, 2.5MW at Fauji Cement plant, LOMW &t Frontier Paper Produsts (Pyt) Lid and faw
others al various locations across the country. FSEL is all geared to support Government of Pakistan's
gre=n Inbatives acrosa various segments and seotors, In projects and standard businesses for the
next year by offering compstitive EPC solutions to ifs customers.
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There is no default in paymeants of any long term and short tarm debt Al the dabis of the Company
inoluding relavant finance cost are being repaid In accordance with the tarms and conditions of
respeactive loan

Thare is no material ohangs and commitment affeoling ths finanocial pesition of the Company sinoe the
yean end to the date of this report.

STRATEGIC Company's market position with respact to its competitors @ closely
monitored and countar strategies arse developed and appropriate steps
are taken. Govt policies, international commodity prices slo are olosely
monitored by the manageameant

OPERATIONAL Business oontinpuity and disaster raoovery plan are In place. SOPs at
all level of operations are defined and adhered and Company follow no
tolsrance polioy for-adharance to these SOPs. To avoid any hindranogin
supply chain, a vide and strong base of supplisrs, servioe providers and
ocusiomers is established and maintainad

FINANCIAL Striot financiaf controls and segregation of duties, partioularly In financial
matters, 12 in place at all lsvels. Company striotly manage its cash flows,
investments and oredit limits a3 par approvad policies and fimits All the
macrceconomio indicators -g infiation, Intarest rates and axphange rates
are manitored and counter strategies and steps ars taken to minimizs the
impact. if any

COMPLIANCE/LEGAL  gympany oompliad with all the regular laws and regulations. Company
makes sure that all the:coneepned stalf is proparly educated with the
applivable faws and regulaiions, Company engags reputabie sxtarnal
lawyers/consultants o represent it on different appellsiz’ forums.
Company also kesp coondination with all regulstory authorifizs. Company
gateall of its major coniraots vatied from reputable lawvers. All relsvant
technizal departmants are involved in coptract finalaation to minimize
any sollateral loss to the Company.

COVID-19 Employeas health and safsty is the top priovity of the Company. During
current pandamic, Company abie to keap its busingss continued without
any hindranoce through stringent following of SOPs. It is mandatory for all
ampioyeas to get vaooinatad




Fauwjl Cement Company upholds highast health
gnd safety standards as s core yvalue and top
priority. To&nstire 3ads working proosdurs, FOOL
has successiully /mplemanted key standards
&2 Cunfined Space Entry, Bell Convayar Safsty,
Work at Haignt, Contractor Safely Managament,
and Ensrgy lsolation sto. Furthermors, tha
compatence of plant workioros snhanced
sgnifioantly by contuoting extensive training
programs.

Year Year
2019-20 2020-21
1,604 \ 5222

K] Desaiption

Man-hours training 1

Total Recordabls ‘ na) 033
Injury Fregusnoy Rate

FoOL HSE department i oollaboration with
medical Team, oonductad multinio awarensss)
motivabon sessions  regarding COVEE-19
vasaination threughedut the plant The concarns
i wourkforoe roganding he vaocing were
addresssd Flant management motivalsd them
to ensure protection againgt COVID-I8 by
rensving vabolng FOCL has alsoarrangsd indoor
yaociration facility far ks smployses, third party
confraotuniworkars and those amployeas hanng
diimeull ancess to nearest vaconaiion centars
Addifionally, stmel msatures and SOPs weare
put in plaos o pravent the spread ol pandemio
disansa (COVID-18), whioh groved very affeclive
fo ensure uninterrapted piant operabons. As a
result, FECL intends auhieving 100% ysoolmalion
of its smploysss and associaisd contractors.
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Recognition and
Encouragement of
Workers

FCCL plant management regularly
recognizes the eiforis of workforos
who actively participated in value addsd
initiatives which melude many and not
limited to the following

HSE Hazards Cycle (Icentification.
Reperting and Raotification through EMS),

+ Developmant and manufacturing of
Beit Rolling Maohine.

» Designing and moedificaton of clinker
EP Dust Sorew Conveyor.

+ Refurbishment of Line 1 Kiln burner
outar pipe.

Safety Poster
Competition

FCCL HSE department held a poster
ocompetition with the aim to enhance safsty
awarenese of FCCL Employsas Employses
from all oategories and designation
participated in the competition. Employses
were given leverage to sketoh or draw
their own poster along with their family so
awareness about safety may be exterded
to theiwr families too and they may have a
orzative time spant with thair families.
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FORWARD

LOOKING STATEMENT

The managemant believes (hat the next year's business oullouk is posiiive with the higher GDP growth
turgest sst by the Government for £Y 22 Thae lourth wave of COVID- 18 s dngoing bul with the vacoination
driva by the SBovernmant. it s expescisd {0 be tmansged

For the Camant seotor, FY 21 has besn a phenomenal y2ar in tarms of 2rowth in dispatohes, especially
on the domestio frond. In FY 22 it Is expatied thal with the various Inifiatives undartaksn by the
Sovernmant, namely the oconsiruotion seotor paokage, low cost housing morgags finanoing tarpeis
givar to Banks by SEP, infrastructure development of infrastructurs amd major hydropowsre proicots
noupled with & general demand for housing in the country, a better grawth percantage will be aoheved
The major ohallangs going forwand is the hugs inoreass in inpul cost, especially fusl and snengy Coal
prices havs louohsd histomod) high lvais hardly ssen befora The devaluation ol ths Pak Hupes makes
it oven costfier. Therafore, ihe marging are expaoted to remain under pressure in FY 22

Exports 10 Alghanistan are under pressurs due fo ourrent uncertainty; but the situation will beoome
olenres within the next few months. Tha oonfinued nee in internatonal coal prioces plus sxpeoted
mnorsass in the oost of sisotroily will continus to pose a major ohaifengs. The managasment will sontinus
10 work on intintives of ocal opfimization ta rean its banefits; thareby complemueniing the margms: The
ghared serviees arrangemant with Asiari Cement Limitad continuss to benefit the Company in tarma
ol gosl reduction

Wark on the axpansion prosect at D6 Khan is progressing satisfactonly with the team deployed at s
EPC contract conctuded and the LC openad in Apnil 2021 with complete fimancia! closa being achieved
Ineluding availing of the TERFand LT fagilities. The sxpacted C0D of tha projeat 1= 2nd hall of FY 23

EXTRACT OF MATTER REPORTED IN ACTUAL RESULTS
PREVIOUS YEAR'S STATEMENT

The mamagemasd boleves (hai the nexl yesr's | Cament indusiry o Pakistsn 2rew by 201% (o 57 AS mifion
putiook & positivs with the Gaokground of Covid 16 | loss during s year endad 30 June 2021 in comparison
receding and activities gutfing baok 10 sormal This | to47.81 hsilion tony doering the same period lnat y=ar The
& dk00 supported by fhe affect of inhalives faken by | Company niso anhewnd highest aver capacily utiizason
tha Governmant for ponsiruoicn sscton and work . | i3 hatory n FY 21
i The eamont prioes whioh had botiomad cut in ket | comars prees mmpravad durmg £Y 21 oonipbusing o ma
fuarsen are axpectad to improve and stabilize Soing | inorsase i overall manging
| farward

| On e cost sida. mtermationa ooal prices are | Infemationa! noal prvoes after hiffing 2 hottom increased
startng in normsssa In demand and U and wliitly | congiderably dlong wilh skeotmony pross durmg FY 21
{ prices are also Yoy Io s=e an |noresse
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Solar power project of 25 MW has been successfully completed and startad commercial oparations
in January 2021

Future forscast and projeotions are always subieot to some degres of uncertainty and containg some
assumptions. All projections and forscasting in the Company are made after oritically analyzng the
past trends, initatives and deaisions takan by manazgement, ourrent market conditions and prospsaiive
developments (sither related Lo cement industry or o overail economyl A2 & part of decision making
preoess, BOD and its Commitiess analyze oritically the assumpbtions and data us=sd by management for
pudgets and foracasts

Internal information iz retnieved through the wall-aquippad data bass of the Campany and sxternal
information is obtsinad Irom companies engagad in researoh, regulators. financial instiutions and related
trade opganizations.

The Diractors of your Company axprass their dasp appreciation to the valued shareholders, oustomens,
finanoial Inatitubions,-government departments, dealers, contraciors, fore:gn & looa! suppliers for
their ogaperation and Company’s empioyeas for their hard work and commitmant under challenging
smvironmeant.

N“V . o

Wagar Ahmed Malik Qamar Haris Manzoor
Chairman Board of Direotors FCCL CED/MD FCOL
Rawalpind Rawalpindi

Daisd: B Septembar 2021 Datad. § Sapiember 2021



FAU) CEMENT COMPANY LIMITED

STATEMENT OF COMPLIANCE

WITH LISTED COMPANIES (CODE OF CORPORATE
COVERNANCE) RECULATIONS, 2019

Name of Company: Fauji Comant Company Limited
Year ended: 30 June 2021

The company has compliad with the requiremants of the Aegudations in the follewing manner:-

1

100

The total number of Directors are 10 as per the following=-

Male: 9
Female 1

The compasition of the Board is as lollows:-

Independent Directors (Mals) Mr. Zafar Igbal Sobani
Mr. Jawaid Iqbal
Independent Direotor Female Ma Jahanare Sajjad Ahmad
Non-Executive Director Mr. Wagar Ahmed Malik
Dr. Nadeem Inayat

Maj Gen Abid Rafiqus, HI(M), (Retd)
Maj Gen Nassaer Ali Khan, HI(M), (Retd) Syad
Bakhtiyar Kazmi
Mr. Sami ul Hag Khilji
Execttive Director Mr. Qamar Haris Manzoor
The Diraators have confirmad that none of them is ssrving as a Dirsotor on mors than seven
Listed Companies, Inoluding this Campany.

The Company has prepared & Code of Conduat and hss ensured that appropriate steps have
baen taken to disseminate it throughout the Company along with its supporting policies and
procadurag.

The Board has developed a vision / mission statement, overall corporats strategy and significant
polivies of the Company. The Board has ensured thal complets record of particulars of the
gignificant policies along with thair date of approval or updating is maintained by tha Company.

All the powers of the Board have been duly exercised and decisions on relevant matters have
bean taken by the Board / Sharsholdens as smpowsred by tha relavant provisions of the Act and
thesa Regulations.

The mesatings of tha Board were preasided ovar by the Chairman and, in his sbsance. by a Dirsotor
elegtad by the Board for this parpose: The Board has comphed with the requirements of Aot
and the Regulations with respect to frequanoy, recording and airoulating minutes of meeting of
Board.

The Board have a formal polioy and trensparent prooedures for remuneration of Directars in
acoordanoca with the Act and thess Regulations.
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8. Following Directars of the Board have completed Directors' Training Program-

i.  Mr.Wagar Ahmad Malik
ii. Mr Qamar Haris Manzeor
ii. Dr Nadeem Inayat
fv. MajGen Nasser Ali Khan HI{M), (Retd)
v. Ma)Gen Abid Rafique, HI{M), (Retd)
vi. Syed Bakhtyar Kazmi
vii. Mr. Zafar Igbal Soban
viii. Mr. Jawaid Igzal
ix. Ms.Jahanara Sajjad Anmad
10. The Board has approved tha appointment of Chief Financial Officen, Company Seoretary and

head of Internal Audit, inciuding their remuneration and terms and conditions of employment
and compliad with relevant requirements of the Regulaiions.

11. Chiet Financial Officer and Chist Exacutive Officer duly endorsed tha finanoial statements befors
approval of the Boargd.

12. The Board has formad commitiees comprimng of members given below:-

1. Audit Commitiee

(i) Mr. Zafar Igbal Sobani, Chairman (Indepsendent Director)
(i) Or Nadeem Inayat, Member
(iii) Syed Bakhtiyar Kazmi, Membar
(iv) Mr. Samiul Hag Khilji, Member
(v} Mr Jawaid Ighal, Membar (Independent Director)
2. Human Resource & Remuneration Commitiee

(i) Ms Jahanara Sajjad Ahmad, Chairperson (Independent Director)
(i) Dr Nadsem Inayat, Membar
(iti)  Mr. Sami ul Hag Khaiijl, Member
(W) M Jawaid igbal, Member (Indspendent Directon)
3. Investment Committee

(1)  Or Nadeem Ipayat. Chairman

(ii} Mr. Qamar Haris Manzoor, Member

(iii) Mr, Sami u! Haq Khilji, Member

(iv) Ms. Jahanara Sajjad Ahmad, (Independent Diraoton)
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STATEMENT OF COMPLIANCE

WITH LISTED COMPANIES (CODE OF CORPORATE
COVERNANCE) RECULATIONS, 2019

13,

14,

15.

16.

17.

18.

The terms of reference of the aforesaid committees have been formed, documentad and advised
ta tha committses for compliance.

The frequency of mastings (Quarterly/Hall Yearly/ Yearly) of the Committees were a3 per
following -

1 Audit Committee - Quarterly
2. HA and Remunseration Committes - On required basis
3. Investment Committas - On required basis

The Board has set up an sfiective intarnal audit functions that is suitably qualified and experienced
for the purpcese and 3 oonversant with the policies and procadurss of the Company.

The etatutory auditors of tha Company have confirmed that they havas besn given a satisfactory
rafing undsr the Quality Control Review program of the Institute of Chartered Aoccountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their parinars
are in oompliance with Intepnational Federabion of Accountants (TFAC) guidefines on code of
ethice as adopted by the Institute of Chartered Aocountants of Pakistan and that they and the
partners of the firm invoived in the audit are not a close relative (spouse, parent, dependent and
non-dapandant children) of ths Chist Exscutive Officer, Chisf Finaneial Gfficer, head of Internal
Audit, Company Searstary or Director of the Company.

The statutory auditors or the persons assoviated with them hava not been appointad to provide
ather servines except In abcordanoe with the Act, these Regulations or any other regulatory
requiramant and the auditors have confirmed that they have observed FFAC guideiines |n this
reganrd.

We confirm that all requirements of the regulations 3, 8, 7, 8, 27, 32, 33 and 36 of the Regulations
have besn complied with

*Note Number of Directars are ten and one-third is 3.33, and as a general prinaiple 0.33 iz not rounded

of to ons.

Wagqar Ahmed Malik Qamar Harts Manzoor
Chairman Beard of Dirsctors FCCL CEO/MD FCCL
Rawalpind| Rawalpindi

Dated: 6 September 2021 Daisd: 8 September 2021

102



ANNUAL REPORT 207321

INDEPENDENT
AUDITORS’ REVIEW REPORT

TO THE MEMBERS OF FAUJI CEMENT COMPANY LIMITED

Review Repart on the Statement of Compliance contained
in Listed Companies (Code of Corporate Governance)
Regulations, 2019

Wa have reviewsad the enclosad Statement of Compliance with tha Listed Compahies (Code of
Corporate Governancs) Regulations, 2019 (the Regulations) prepared by the Board of Directors
of Fauji Cement Company Limited for the year ended 30 Juns 2021 in accordanoce with the
requiraments of regulation 36 of the Regulations.

The responsibility for compliance with the Reguiations is that of the Board of Directors of ths
Company. Our responsibility is to review whether the Statement of Compliance refiects the
status of the Company’s compiiance with tha provisions of the Regulations and report if it does
not and to highlight any non-compliance with the requirements of the Regulations. A review
is limitad primarily to Inquiries of the Company's personngl and review of various doocumants
preparsd by the Company to comply with the Regulations,

As a part of our audit of the financial statements wa are requirad to obtain an understanding of
the acoounting and internal control sysiems sufficient to plan the audit and develop an effective
audit approach Ws are not required to consider whether the Board of Directars' statament on
internal control covars all risks and controls or to form an opinion on the effsctivenass of such
internal controls, the Company’s corporate govarnance procedures and risks.

The Rsgulations require the Company to placs before the Audit Committee, and upon
recommendation of the Audit Committes, place before the Board of Directors for their review
and approval, its related party transactions, We are oniy required and have ensured compiianos
of this requiremsnt to the extent of the approval of the relatsd party transaotions by the Board
of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come fo our aitention whioh causes us to believe that the
Statement of Compliance doss not appropriately reflect the Company’'s complianoce, In all
material respeots, with the requirements contained in the Ragulations s applicable to the
Company for the year endsd 30 June 2021

[ty e S0 5

KPMG Taseer Hadi & Co..

Charterad Accountants
Islamabad
Dats: 28 September 2021
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BOARD COMMITTEES

The Board mestings were hald In svery quartsr
for approval of Company's financial siatameants
During this year, five Board mesatinga weare held

On completion of isnurs of company sscrstary,
Brig Riaz Ahmed Gondal, SI{M)(Ratd), 8rig Abid
Hussain Shatti SliM),iRetd) was appointed as

Company Seorstary of FCCL with affgct from 7
Juns 2021 The Boardof Directors while welcoming

with the attendance as under-

the naw Company Ssecratary, aiso placed on
racord its appregiabion for the commendable
sarvices rendered by Brig Riaz Ahmad Gondal,
HIIM), (Retd), the outgaing Company Ssorstary

Me Imran Moid

Mr. Sami Ul Hag Khiljl

Mr. Sy=d Bakhiiyar Kazmi
Mr. Rehan Laig

Mr. Sarfraz Ahmed Rehman
Mr. Jmran Moid

7™ Sep 2020
16" Sep 2020
18* Nov 2020
i Sep 2020
16" Sep 2020
11" Nov 2020

Attendance at Board Meetings 2020-2021

Mr. Waane Akumed Maks. Chasman Non-Executive o " 4 v, " 4 v, -
Oitwitar . - . - . >
M. Qamnr Harm Manzoor, CEQ, MD & B e Sp— /' - " - - s
DR\ Nt Ty st Men-Sasciitive Dureutor v v v v -
Moy Sen Alnd Ralmoe. MM, (Hakd) Non-Exsculiye “ ," ~ . /" ~ . /" s
Oirector ' . ‘ . ‘
Moy Sen Nassec Al Kharn, HIW), (S=1d) MNon-E it viclisios v / v "’, v "’, =
Syad Salkchtiyar Kaom # f
Noa-Exsdubive Derecior ¥4 3 2
{Appoinisd on 1EY Nav 2020) ' . 4
- - / 4 / 4 /
Mr. Zaiar lghn! Sotram Indepsodant Cersatar v v v v v s
Mr. Samrs ul Histy Ol -
on-Exscutive Directs y . y 3
{Appointed an 18" Gep 2020 . Eiaaioc . v .
M Jawand ighnl Inuspancant Direcior - - v 4 - v 4 s
’ ' 4 ' 4 ' 4 oy
Me. Juhannra Sajjnd Afrred Indapandaist Dirsctor - o v - a
M Sarlrne Alaned Sshunnn - Backtites Chrmolor /" 4 9
s " : . -
(Remgned on 11" Mov 2020|
M. fimran taid 4 4
NMon-Exscuties Thrwotor v v 7
[Femgried on 11" Mov 2020 o -
Mr, Behar Loy - . :
~ =X CulLr Chrwmotor "
Anasigned on (7% Gep 3020 e sy s buuorad . .
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Attendance at Audit Committee 2020-2021

Mr. 2aias 1qbal Sobani indspsadent Oirmotar v

| 7 Nindssam Innynt Nen-Exmuutive Dirsotor

yed Sakhtysr Lazmi
(Aapninbad on (18" Nov 2020)
e Sami ul Sng whil)
(Raponitad on (18" Sop 2030

M _tnwnaf Tgbinl Incspsndent Dirsciar

Noa-Exenutve Drsoior

Noa-Exenutve Drsoioe

e Sarfrar At Saliran Mon-Exmuiitres Corsatie

Torms of Haleronoces - Audit Committes

tha Board of Directors shall provids adequals resourpes and authoriy o epaida the audit gommittes
to carry out itz respomaibllifies effectively. The tarms of referencs of the sudit commitiss shall inclids
iha fellowing:-

»  Oetermination of appropriite measures o safeguard the aompany s assela

Raview of annual and intenim fimsnoi! statemeants of (he oompany ntluding Dirsoton’s Report,
priar to their spproval by the Board of Dirsolors, foousing on-

¢  Mdjor jodgmenisl dreau.

« Syinfoant adiustments resulting from the audit.

*  Soing oongsrn assumplion

¢ Any ohiangss m aooouniing polioss and practoss

* Comphanpe with applipabis apoounting siandards

* Complianoe with Listed Companies (Cods of Corporals Covarnante) Regulations 2019, a=
applioable, and athor siaiutory and regulalary reguirementa

« All refited garty transaotiaps
Rovisw of pratiminary announoaments of resulis prior o extaraal communioation and publisation
- Faoiiitating the external audit and disoussion with axternal suditora of major obeervabons

ariping from misrim and final sudils and any matisr that e suditors may wigh to ghliight (m the
ahasnoe of manassmant, whore neossaary)

»  Raview of management lettar Esued by extsrnnl auditors and managemant s response theroto
Ensunng ooordimation batween the internal and sxternal auditora of e Company

« Review of ihe soops and axtend of intsrnal audid, audit plan, reporting frumework and prooediires
and snsumng that tha internil audit function hau sdequaie redouroes and is approariataly placsd
withun the company. Tha performanos appraiaal of hesd of intannal aunit shall bs dane Jpintly by
the Chamrman of the Audil Commities and ths Chisl Exsoutive Offioer




FAUI CEMENT COMPANY LIMITED

BOARD COMMITTEES

Consideration of major findings of internal
invastigations of anfivities oharaotenrized as
fraud, corruption and abuse of power and
managameanti’s responsa tharsto

Aspertaining  that the internal ocontrol
systams including financial and operational
controls acoounting sysiams lor timaly and
appropriate recording of purghases and
salgs, reueipts and payments; assets and
fiabiiities and tha reporting strusturs ars
adequats and effsctiva

Raview of the company's siatement
an Internal oontrol systams prior o
andorsement by the board of directors and
internal aadit reports.

Instituting special projects, valua for monsy
gstudies or oihar investigations on any
mattar specified by the beard of directors,
noonsultation with the CEQ and to consider
remittance of any matter to the sxiternal
aguditors or o any other sxternal body

Determination of comphance with relevant
gtatufory raquirements.

Monitaring . complianoe  with  Listed
Companias (Code of Corporats Govarnanoce)
Regulations 2018, where applicable, and
identification of significant woelations
thersol

Review of arrangement for sialf and
managamant o repart o audit committes
in confidence, soncerns, If any, about actual
or potantial iImpropristies in linancial and
other matters and recommend Instituling
remedial and mibgaling measures

Aecommend to the toard of dirgctors the
appointment of sxternal auditors, their
removal, audit fess, the pravision of any
service permissibie fo be rendsred to
the company by the sxtemal auditors: In
addition to audit of its finanoclal statements,
measures: for redressal and reotification
of non-compliances with Regulations. The
Board shall give dus consideration fo the

recommendations of the audit Committes
and whers it aots otherwise, Il shall reoord
the ressons thersol

To review whistie blowing ogsas reported
under the Whistle Blowing Policy of the
Company

The AC shall also review the annual
business plan/budgat, ineluding oash flow
projections, forecasts and siratagic plan
before recommending it to the Board.

In order to ensure the finanoial health of
the company and to comment an ths gaing
conicarn status of the business, review
af Kay Performance Indicators (KPI) in
gomparison of the indusiry banchmark
shall be carried out by the Committes

To review the sffectiveness ol risk
managament procedures and o present
a report to the Board in this respect, the
committse shall at leas! twioa & year:-

« Monitor and review all matarial
controis  (financial. operational,
ocompliance].

* Ensurs that risk mitigation measures
are robust along with integrity of
finanaial informatior

* Ensure appropriats saxtent of
disclosure of ocompanys sk
framework and internal control
gysiem \n Directors report

The Commitiez shall review [Me wvision
and / ar mission statement, monitar the
affectiveness of the company's governanoe
practices and overall corporate straisgy
for the company before adoption by ths
Board

To orifically raview the technical aspeots
of feasibility studies submitted for new
investments.

To eveluate proposal regarding balanging,
modernization and sxpansion of existing
grojects.




ANNUAL REPORT 2021

- To monitor the progress of ongoing projects with budgeted targets in order to identify "early
warning signals® at the right time and sugges! correative measures in order o put the projact on
ths right track.

« Consideration of any ofher issue or maiten, as may be assigned by the Board of Dirsotors

Attendance at HR & R Committes 2020/2021

Ms Jahanara Sajjas Ahmad hg?wﬂ:m v 7 7. Y V' .
Or. Nadssm Inayat M%-m&em"’ lsave lsave Laaws Lsave Leave NIL
Mr- Sami ul Hag Khilji Non-Exscutive

(Appointed or (18" Ssp 2020 Dirsctor v v v s
Mr: Jawsid Iqzal e o | | | N A
Mr: Sarfraz Ahmead Sshman v 3

Terms of Aeferance. HR & R Committee

« Recommend to the Board. for considaration and approval of a policy framework for detarmining
ramuneration of Direotors (both Exeoutive and Non-Executive Directors! and members of Senior
Managsment.

« Undertaking annually a formal process of evaiuation of psrformance of the Board asa whole and its
Committees either directly or by angaging external independent consultant.

» Recommending human resource management poligies to ths Board.

- Recommending to the Board the selection, evaluabion, development, compensation (including
retirement Banefits) of Chisf Operating Offioer, CFO, Company Sscratary and Head of Internal Aadit.

« Consideration and approval on recommendations of Chisf Exacutive Officer (CEOS on such / matters
for key management / positions wha raport directly to CEO or Chiet Operating Officer:

« Whers Human Resource and Remuneration consiltants are appointad. (Their oredentiats will be
known by the Committee and a statement will be made by them &s to whather they have any other
oonpecticn with the Company,

Attendanoe of Invesiment Commities 2021

Dr. Nadeem Inayat Non-Exsoutive Direotor v 01
Mr Qarmar Haris Manzoor, CEQ, MD - Exscutive Director v v 02
Mz Jahanara Sajjad Ahmed Non Indepzndent Diracton v 01
Me Sami Ul Hag Khiiji Non-Exscutive Direotor w4 v 4 02
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BOARD COMMITTEES

Torms of Referonce-Investmant Committes
The Committes has the following apesifio responamilifies:

«  Make recommandations to the Board b Dirsalne regarding viable opfion .
for différent projeat(s) within tha axisting availuble financial resources
offering attractive refurs.

« Maks recommendations for Ing new avenues with respect (o vertical
and horizontal growth of the company.
« Review Management's proposals for investments, diversiioation in

progeots ahd feasibility studies and lorward recommendations for ths
approval of the Board

« Review proposals axterns) growth opportunities, potental mvestmants,
as propoged by the Managsment.

« To evaluats performance of investments made in projots over the
period and moaitor progress of on-going projents in line with Board
e’ =

- Review Managemant's proposals for stratagtic alliances with other
mmumwwmmmmu
the Company.

« Provision of guidance fo the management an all matters relatad fo
investment.

-

waw e Gl
:
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AUDIT COMMITTEE

The members of the Audit Committes are pleased
to present their report to the shareholdars for the
year ended Juns 30, 2021

Composition of the

Audit Commitiee

Audit Committes of the FCCL Board of Direotors
pomprises ol five directors. Two members of
the Commitiee Inoluding the Chairman are
indspendentnon-exeoutivadirectors, whersasthe
otherthree are non-executivedireotors..

During the ysar, Mr. Sami Ul Hag Khili was
appointad as Member in place of Mr. Sarfaraz
Ahmed Rehman and Syed Bakhiiyar Kazmi as
new Member. All the Committae members ars
finanoially literats, who possess substantial
insight related to finanoe, economics and business
management.

Composition of the Audit Committee and TOR are
givenon Paga 106 of the Report.

Chief Financial Officer of the Company attends the
meeting of Audit Committee on invitation; internal
auditors are presentin alithe Committee mestings
whereas Extarnal Auditors attend the mestings on
requirement basis.

Meetings of the Audit
Committee

The Audit Committes mesfings wers convened
on quarierly basis to review and recommend
financial statemanis for consideration and
approval of tha Board = In the same all the
related party transaclions were placed
bafore the commitize and on recommendation
transactions were placed bsfore the Board for
approval.

Minules af the meetings were circulated to all
mambers, diroctors, need of internal audit and
on requiremaent to CFO prior to the meating of the
Board. Chairman highlights significant matters
to be discussat during the Board

Financial Statements The Commitiee has
concluded its annual review of the Company's
performancs, financial position and cash flows
during 2021, and reports that

» The financial statemants of FCCL for the year
anded June 30, 2021 have been prepared on
a going concern basis under requirements
of the Companies Act 2017, incorporating
the requirements of the Code of Corporats
Governanos, Intarnational Finanaial
Reporting Standards and other applicabie
regulations.

« These financial statements presamt & trus
and fair view of the state of affairs of the
Company, results of operafions, profits, cash
flows and changes in equity of the Company
and its subsidiaries for the year undear review.

« The auditors have issusd unmodified audit
reports in respeot of the above financial
statementsinline with the Auditors({Reporting
Obiigations) Regulations, 2018 issued by SECP

« Appropriate agoounting pohoies have been
consistently applied, which have been
appropriataly disclosed in the financial
statements.

« The Chairman of the Board, Chief Executive
Officer, and the Chief Financial Officer
have endorsad the finanoial statements of
the Company, while the Direotors’ Report
is signad by Chairman and Chiaf Executive
Officer. They acknawledge their responsibility
for trus and fair presentation of the
Company's financial oondition and resuits,
oomphanoe with regulations and applicable
aocounting standards and establishment and
maintenanoe of internal oontrols and systams

ofthe Company.

« Accounting esftimates are based on
reasonable and prudent judgment. Proper
and adequaie acocounting records have been
maintained by the Company in acoordance
with the Companies Act, 2017. The financial
statements comply with the requiremsnis of
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the Fourth Sehedule to the Companiss Aat,
2017 and the external reporting is oonsistant
with management prooesses and adequate
forsharaholder needs.

» All related Party transactions have been

reviawed by the Commities prior to approval
by the Board.

- The Company has issusd a Statement of

Complianoe with the Code of Corporats
Bovernanoe which has also besn reviewed
and certified by the External Auditors of the

Company.

Risk Management and

Internal Control
- Thae Company has developed & sound

mechanism for identification of risks
and assigning appropriate oritioality
level and devising appropriats: mitigation
measures whioh are regularly monitored
and Implemented by the managesment
aoross all major funotions of the Company
and presentad to the audit commitiaa for
information and review.

« Tha Company has devised and implemented

an effective intarnal control framework
which also inoludas an independent internal
audit funotion.

« Thea Internal Audit funotion is responsible for

providing assurance on the effectiveness
and adequacy of internal control and risk
management framework in managing risks
within acceptable levels throughout the
Company.

The types and detall of risks along with
mitigation measures are disclosed In
relevant ssotion of the Annual Report.

Internal Audit
- The Company’s system of internal controls

is sound In design and has been gontinually
svaluatad for affectiveness and adagquacy.

The Audit Committes has snsured the
achievement of operational, complianoce, risk
management, finrancial reporting and control
objeotives, safeguarding of the assets of the
Company and shareholders’ wealth, through
assurances provided by internal audit
funotion.

The Internal Audit funotion has carried out its
assignments in aooordanos with annual audit
pian approved by the Audit Committee. The
Committee has reviewed material Internal
Audit findings, taken appropriate sotions
whenre necessary or brought the mattars to
tha Board's atiantion whare required.

Audit Committee has provided proper
arrangement for staff and management to
report to Audit Committss in confidenos,
ooncerns, if any, about actual or potentia
improperieties in financial and other matiers.
Adequate remedial and mifigating measures
are applied, where naoessary.,

Tha Head of Internal Audit has direct acoess
to the Chairman of the Audit Committee
and the Commitize has ensured sialfing
of personnel with sufficient intarnal audit
wisdom and that the funclion has all
neoessary acoess to Management and the
right to geek information and explanations.

Coordination bstween the Extarnal and
Infernal Auditors was faoilitated to ensure
efficiency and oontribution.

External Auditors

The statutory Auditors of the Company, KPMG
Tasser Hadi & Ca, Chartered Acocountants,
have completed their audit assignment of
the Company’s Finanoial Statements, the
Financial Siatsments and the Statement
of Compliance with the Code of Corporate
Governanoe for the financial year ended June
30, 2021 and shall refire on the conolusion
of the 28th Annual General Mesting of the

Company.



- The Audit Committee has disoussed the
audit prooass and the observations, , of the
auditors regarding the preparation of tha
financial statements including compliance
with the applicabls regulations ar any other
issuas:

« The Auditors met the Audit Commitiae twice
during the course of Audit , the first meating
principally covered their Audit planning |
new Accounting starndards applicabla for
the ourrent finanoial year and tha key risk
areas to be coversed and the and the sscond
mesting disousssd held their reports were
disoussed. The Auditors oonfirmed their
attandanoa of the 28th Annual Gensral
Mesting soheduled for 20 Ootober, 2021

+ Being sligible, KPMG Taseer Hadi & Co.,
Chariered Aocountants have offered
themselves to be reappointed as auditors for
the financial year 2021

« Tha Commitiaa iz safisfied with the
parformanoe of the External Auditors. The
engagement partner on the audit was Mr.
Riaz Akbar Ali Pasnanl Being sligible for
reappointment as Auditors of the Company,
the Audit Committes has recommended tha
appointment of KPMG Taseer Hadi & Co,
Chartered Aocountants as External Auditors
of the Company for the year ending Juna 30,
2022.

The Audit Committee

The Audit Commitiee beliaves that it has carried
out regponsibilities to the full, inr accordanoe with
Terms of Referance approved by the Board, whioch
inoluded principally the items mentioned above
and the actions taken by the Audit Committee
in respect of esach of thess responsibilities.
Evaluation of the Board's performanocs, whioch
al2o included members of the Audit Committse
was carried out ssparately and s detailed in the
Annual Report.

ANNUAL REPORT 207321

Conclusion

The Commitiee has performed its dufiss and
discharges its responsibiiities in comphlance
with the Code and as per the Terms of Reference
approved by thas Board. The svaluation of
the Committee was ocarried out by axternal
indepandent oconsuitant, Pakistan Institute of
Corporate Governanos.

@ |
Zatar lgbat Sobani
Chairman — Audit Committee

Rawalpindi
6 September 2021
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STAKKEHOLDERS RELATIONSHIP
AND ENGAGEMENT

We aim to maintain a respansible and ethical attitude in all of our
business practices. At FCCL we believe that sustainability can anly
be attained through creating value for all of stakeholders.

HOW WE IDENTIFY
STAKEHOLDERS

Weidentify the stakeholderbased ontheirrelevancetoourbusiness.
Stakeholders are categarized in two main categories i-e intemal
and external. Following are our key stakeholders:

Intemal External
. OurPgople « Customer & Suppiiers
» Sharehoidars « Finanoial Institutions
« Local Community
- Regulators

« Apalysts and Media

Analysts and
Media

Shareholdors

Customar

Loanl

Suppliers
Community

Financial Institutions
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ENGAGEMENT PROCESS
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Stakeholds: Engapgement Fraguancy of Retationship and s Managesnam of
Process sngagemmnt affecs on Compasty Refationship
Ouwt people At FCOL we take into Continusus At FCOL we canmides o Emplayses Traiming
account amployess' | Emplaywes as kay nscet for mnd dewmlanmens
opinion, concerns and the Company. indindunis’ *  Ferformancs hassd
valusg in shaping our peeformancs, molvatian Imonetary rewnrd
strategice. ! [musl, bayulty and satwlaction |« Competittus
deterrmnes the valus arestion compsnsslan
ol the Campany packnges
! *  Cureer Progrescicn
s Invohesmest in deaisian
making process 10
! | Uplaap e sall-sntmmn
Shareholders  Meetings and Periodic as | Company je bajally bound te | Maragnaient of the
‘information charingas | per rules and nagage e shareholdecs o Qomparny oomder
per applicable lsws and | regulations key damiman meking sharshaldars as ans
regulation, af the most impoctant
stakshbolders. Through
apen and honest
commumnication atl all
sharshaldars” mestings
managemnt e
sharabolders miemsd
about the pperations and
alfairs of the Comwarry.
Customets & Management of the Continuuus Custnmiers and supoher ace | Al svwry departmantal levs
Suppliers Company k=ep engaged the key slamants of husiness | & loasl person is witad
with its customers snd | supply ohesn 1) COmMLInicNTe Wit
supphe=rs. suppiers ard cusiomees
and to nddrees qusries
and maues, Customel
satisiaction s one of gur
4 kny ghials
Finandal As per general Continusus Laplidity of the Comparsy s | Engageenant with financal
Institutions buziness > Ti mnnaged through finanoal snsttution w manned
financial institutions institistomns, furthes thay are | through ssparnis treasiny
are engaged through prowoder of bnanonl cagetal | depantient. Qompary
formal contracts fur business coeratiorm and | eagaged wath all top
‘depicting terms and priects. fmancinl insntutions of the
conditions and coot of country,
Local Managsment ramamna m © &s m responsihie corporats: Frovimon ol medical
Community in cicse touch ' | pitiress Campany fesl that imcistme, sducation, frsai
withk Surcounding withiont the devsloprmert wzlar and smployment (o
ocmmmunities of plant of community the goal of loonl communities
site o understand : sustainshis devsinpmant
their concerns, needs cannat be nohinysd
and stepe reguired 1o
resolvs the izsues
Regulators / : Continunus Moncompiiance can atirazi | Somaany comaly with
‘m close touch with all ponalies 2od hind=ances afl the reggulntory
regulatory authorities i buminess oparetons. regarameite, pays
and comply with all I To devslon » commoan all dutiss 2nd taxes in
related rules and undsratanding with acoscdanos with the tex
reguiations reguintors on apphantion tawn
ol rules and regulatans s
| impmrasn for oumplinnos
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ENCOURAGEMENT OF MINORITY

The notice of Ganeral Mastings &5 sant to all shareholders at legat 21 days beforg the date fixed for
masting. It iz published in lsading newspapers (in bath Urdu and English languages) having Counfry-
wisa oiroulation. All shareholders rrespective of thair sharehciding can appoint proxy and vote
through s-voting. Thay can suggest, proposs, caomment, record their reservations during the mesting.
and enjoy full mghis to proposs and second any-agenda item presented. They can demand the draft
minuiss of mesting within stipulated time post the avent and are privileged to objsct on any intended
major investmenis, planned aocguisiions, mergars and taxeovers or any other corporata / capitat
restructuring

INVESTOR RELATIONS SECTION

FORL wabsite provides comprehansive informalion regarding the Company In addifion to paguirements
of the applicable regulatory frameworic Tha 'invastor ralations” seotion Is regularly updatsd Lo provide
all mformation partaining to dividend history, finanoial highfights, imanoial resalts and other requiaite
irtormation. In mnﬁaneewlth ths requiraments of applivabie regulatory framework and to bettsr
taoiiitnle the staksholdars, the websitsis mantainad in both Engliah and Urdu languages The Company's
weabsite may ba tocesssd through the fink www.{oal.oom pk.

The anline pdf varsion af the report wiil ba canssdered the most ourrent version and takes precedence
over any previously printed veesion. Tha online POF version oan be sonesssd st FCCL wabsita

ISSUES RAISED
AT LAST AGM

FCCL held its 26th AGM on 14th Ocfober 2020. During the mesting. general queries and clarifications
were sought by shargholders regarding the agenda points, which were resolved to their satisfaction.
Apart from the said quaries, no significant issue or concern was raissd.
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2021 2020

PIKR in ‘000 = PR in"000 %
WEALTH GENERATED
Gross Sales/ Revenues 34208158 100 26998155 100
WEALTH DISTRIBUTION
To Suppliers and Service Providers A
Bought-in-Material and services 15151080 44 129873301 48
To Employees
Salames, Benefits & other costs 1858200 ) 1831738 7
To Government
Income Tax, Sales Tax, Excise Duty & Others 11825078 35 10,148,183 38
To Society ‘ 7
Donations 7780 0D2 66776 021
To Providers of Capital
Dividend to Shareholders - - - -
Markup/ Interest Expenses on Borrowad Funds 109,623 0.32 233,800 0.87
To Company
Depraciation, Amortization & Ratained Profit 5,054,383 15 1654,356 8

‘34208158 100 26 898 165 100

. Supphess and
Service Providers

. Gavernment

. Company

7x

B Providess of Cagial l Employees
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STAKEHOLDERS’
ENGAGEMENT POLICY

AtFCCLwesars commitiad toengags every of our stakaholder by taking Into acoount the lsvel of relsvanoy
with Company's Businssa. As a polioy matter we are open in communicating with stakeholdsrs and
honest in resolving their grisvanoes in best possible way, We balieve that Company's value depends on
the trust placed in us by our stakenolders and pramote engagement with them

CORPORATE
BRIEFING SESSION

Briefing was arranged in November 2020, and was presented by CFD. Mainly oriefing broadly cavered
company’s finanoial and operation performance, which was followsd by detaiisd Q & A session by
analyst and other participants. The brisf summary of the session is available at FCCL wabsits:
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SUSTAINABILITY

REPORT

FCCL Is always focused towards the sooisty in particular and the Nature In general, and is proud
to pursu= thesse objectives with snhancad vigor in the future as wall We beliave that susiainable
development can only be achiaved by contributing towanrds the weallbeing of community in whioh we do
our business and we have a responsibility toward our future generations.

We have adopted UN SDGs goals as guiding map for our path to sustainability during the year, We
beliave in all these goals, howsver, take initiatives towards the goals that are most relevant to our
business and whers we, as socially responsible organization. can pay back to our community and

futuras generations.

Our efforts and initiatives for sustainable development are as under:

LY

Whar wa want to achieve
END OF POVERTY IN ALL ITS FORM | Wa 2im at anding of 2l
EVERYWHERE foom of poverty

Our iniativesy conhibutions

W= ensurs market compsetitive pay
gackagas to our smgloyesas, and follow
ths guidslines of minimum wags to cur
numan capital

Cur CSA initiatives are designed fo haip

GOOD HEALTH AND WELL-BEING Wa ars comwnittad ta

| pravide 3 safe working

~anvironmsnt to all

- our employsses and

' to transform lives by

| improving sccess to quality
and affordabls Gealthcare

- 3ervices to our employsss

- and the communitiss
whers we ppsrata

QUALITY EDUCATION ' Wa zim to provids 2n
snvironmeant where our
amploysss continus to
learn new skills. and we
strivs to sxpand access
to sducsfion to our
community where ws

A T AR _ -operats

CLEAN WATER AND SANITATION | Watsr consaryation 3

ambedded in our busingss
‘strategy

122

Cur dedicated HSE function ansures
that our operations comply with the bast
practices of ODccapational Health, Safety
and Envirenmsnt

Qur Ml rooms at plant site provids
medical facilitres to the amployses and
ths community. Fres medical zamps

in ths periphara! ar=as of our plant

zltes also snsurs well-being of our
communitias

As policy medcal trestment to the
employsss and their famidies are
providsd by the Company

Employess 2arning 2nd training
program is implementsd during ths yaar
To promote famaie education and
empowsrment Woman vocational
traiming sohoal is opsrating at plant sits,

Surfaca water explodzhon

Rain harvssting for watsr tabls charge
Hacycling of usad water

System efficienciss and upgradation



(RCLNT Wiy AN
TCOMOMIC GRINTH
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VWhat we want 1o achievw

AFFORDASLE AND CLEAN ENERGY  Maximization of clsan

DECENT WORK AND ECONOMIC
GROWTH

- anergy usage atour

- producticn faciity and

- anergy consacvation is ons
of our kay goal

' Company enaures financial
- and fulfilling jobs whilst nct
- harming ths envirooment.

Our Inkistives! contributions
Usaga of energy efficiant plant and

machinery ) _
Maximization of s0lar snergy usags
(Qurrently we have tha bigzest solar
energy production facifity in tha industry
in Pakistani

\Wasts Heat Recovery plants for
slectricity production

Company protscts labor rights and
promote safs and sscurs working
enyeronmant for 2l workses st their
work piace. Wa ensure that all workers
use safety messures during wark.
Campany i3 going to extand the markst
shars with its one nsw production plants
racantly.

Qompany strves for creating squal
opportunities for persons with different
abjiities and has employsd 18 diffsrantly
abled persans sson Juns 30 2021

INDUSTRY . INNOVATION AND IN-
FRASTRUCTURE

MUNITIES

| We zimat ensuring

- sustainabls growth of the

' sconomy with responsible
industrizlzation

Qt;aliiy oement suppiy
“to community and large
infrastructure projects

RESPONSIBLE CONSUMPTION AND | Managing our opsratians

PRODUCTION

| to minimize ths
~anvironmanisl impact

The Company pursuss = regular SMAE
Plan to improve ths mancfacturing
process, to anhancs it capabilities by
making it mors sfficient i-s Development
of beit relling machine, medification of
clinker EP Dust Screw Conveyar sio.
Company has sucoessfully implamentsd
key standards s g Confinsd Spacs Entry.
3ait Conveyor Safety, Work at Haight,
and Energy Isolation ste.

Company is pionasr in solar ensrgy
production in industry in Pakisian
Subssguesnt insizliation of WHEP: iz
anothar sxampis of imarovemsnt in
sxistmg manufactursd capital
Spacizlzed cement for mega projects
Production of gresa camant

Wasts haat recovary for enargy

o s 3 Ll

Extansiva Tres plantation campaisns in

System efficisncies through continuous
BME !

Focus on ensrgy conssrvation
Mzximization of cwn captive ganscation
through slternats sources
Environmantal audits and complisnce:
with 2l the snvironmantal laws.
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ENVIRONMENT

PROTECTION

Emission Control at Stationary Sources

The cement manufacturing involves generation of emissions, especially the dust emission. To contral
thess, FCCL has instalied state of the art, European origin emission control equipment. Emission from
oement kilns could be sequester and stored by trees & plants. Az plants are considerad lungs of the
environment, a tree plant absorbs pollutant from the surrounding atmesphere and purifies the air.
Inorganio pollutants are also emittad from cement ohimneys which have adverss snvironmental
impact, if not controlisd. Thess emissions are subjeot to control limits, laid down by Environmentat
Proteotion Agancy.

FCCL has installed state of the art, 2 x Electrostatio Precipitators, 5 X Bag Houss Filter and 100 Bag
Filters for the control of emissions. Thess items of equipment conserve our natural resources and
bring the leval of emission well below tha national leval and up to international / IFC world standards/
limits. FCCL monitor compliance with these limits through certifisd third party iaboratory at regular
interval and are in complianoe with national and international environment standards:

Al UNTT AVERAGERESULTS ~ peas  [FG/WOALD
Partioulate Matters Mg/Nm® 80 500 100
NOx Mg/Nm’ 500 1200 600

- co Mg/Nm’ 300 800 Nil
S0x Mg/Nm' | 100 1700 400

Power Conservation

FCCL not only enhance its capaoity in generating clean and green energy but also enoouragss to
minimize its powsr consumption without effeoting cement manufaoturing by upgrading its equipmeant,
regular maintenance and efficlency enhancement. FCCL has carried out in-house Retrofication of Kiln
Tire-1 Support Block Asssmbly and manufacturing & replacement of Raw Mill 1 Pramix Apron Weigh
Feeder with Belt Weigh Fesdar.

Such projects and technical improvements has remarkable redused FOCL power consumption in FY
2020-21 in oomparison with last FY 2018-2020.

Tree Plantation and CO? Sequestration

Tree plantation has always been a top griority for FCCL since its inception. Emissions from Cament Kiins
could be saquestared and sforad by trees & plants: As plants are considered lungs of the Environment,
a tree plant absorbs COZ from its surrounding atmosphere and purifies the air.
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Carbon Emission Reduction

FCCL being leader in olean energy ganeration and alternafive fuel consumption, maintain its stature
by enhancing its Solar Energy Genaration capacity while simultansously opting for various alternative
fuel sources with the goal to reducs rely on fossil fuels.

Inysar 2020-2021 FCCL reducad approximately 42 418 28 tons of CO” by producing ciean enargy from
Captive solar power plant and Waste Heat Recovery power plant. Overall, these initiatives reduced
carban foatprints significantly in comparison with fast FY 2018-2020.

CARBON EMISSION REDUCTION (TONS)

45,000 42818
40,000 38,857
35,000
29,871
30.000
25,000
20,000
15,000
10,000
5,000
¥ 2018-18 2018-20 2020-21

Wetland Management

FCCL has developed numerous broken land info wetlands: as the rainwater anoumulates in the patohes
and faoilitats restoration of ecosysism of that area. Flora and fauna of the area is flourishing and the
broken fand is serving as habitat for the many native species.

Aqua Culture Development

Fauji Cemsnt Company limited has developed Aqus culturs at its Water Reservoirs. The main source
of water into the reservoirs is rainwater and fresh water. About 1500 fingerlings of various species
are added in the resservoirs in May 2021 The full grown fish Is distrustad among the workers free of
ocst. Regular water analysis is carried out both in-house and through an EPA certified Environment
laboratory.

Water Conservation

FCCL has endorsed watsr conservation by implemanting Rainwater Harvesting and Water Recyeling
teochnigue in 2019-20. FCCL has consarve approximaisly 260,852 m3 of water and reduced its
depandenoe (26% approx.) on undet_'ground watsrin FY 2020-21.
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FAU) CEMENT COMPANY LIMITED

OPERATING RESULTS

202 2020 2!_)19 4 2018 2m7 2016
Fusees m milions
PROFIT ORLOSS
Mat Sales ‘28271 17,232 20708 21,181 20423 20,044
Gross Profit 5084 548 5323 5038 4438 8185
Opseating Profit 5084 11876 4483 4246 3777 8336
EBITDA 5813 1789 6030 5,683 £390 9592
Finznce Cost 110 235 107 148 162 €03
Profit / (lo=s) After Taxation 3471 (59} 2825 34249 2813 B.287
EPS /(LPS)(Rs)
Basic 262 (0.04;} 205 248 189 345
Diluted 252 (0.08} 208 2.49 186 285
- STATEMENT OF FINANCIAL POSTTION
Sharshoiders’ Eguity 23278 12804 20880 20589 18,681 18.428
Proparty, plant and eguipment 21422 22,088 23203 22824 22,004 21701
Long Term Loans inchuding Curvent Portion 853 751 s88 1083 1,488 4012
Rupees 000
Net cash garmeated lrom opssating
CTEA T 3738087 1013400 BAST RO 2218300 7230,215 7.Aaean01
Net cauh (unsd i)/ genmeated (rom -
mvesting pativities (8,181 BOE) ipan 108 (20253021 (LA1=038) &L8T.&83F  (LDOB. F3H)
MNet cash iwed m Hranong satvibes qo.up) (LIBISSS) (LIS RET) (3 I18788) (4,0D478E) fr.unmo;
Net inoreass / (decrasus) (0 cosh and
cazh sgusilams naiesa rizas?n 812p7:  [1,312.823) (1,382.140) {F0Z3639)
Cash and omsh squivalents at beginnmg
of the year ' (1,307,883  08AAM  {1107.177) JO%380  LASAD&Z 2280840
Cash and cash squivalents at ond of
the year (7AD008; (1.307,88%) (OS4,400) (1.107,127) TOS356  1BATHER
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ECONOMIC VALUE ADDITION

EVA iz the relavant vardstick for measaring sccaomic profits, EVA is the company's net operating profit afiar tax,
sfterdaducting the cost of capital

Dus to vary low isverags Company's WACC is on higher sids.

Cost of Capital

_Weighted Avarnge Cost of coprial -3 . D . .\ ... - B ...
Ayerags Crpital Empioyss Fs000) 22311907 1800387 205&),318 10813068 0788401 27,232 888
Economic Value Added

Nt Bl Altse Tes (R 000 AS72351 (SESK1) ZT2J40R6 SANBANL  IBINUIL S AA7I00
L.eca: Cost of Cepdal Ax'00H) SBUEAST S 54AECA  AATESS0 3508874 27BLOG0  3IEXS10
Eonnomm Valus Sddsd (Fs000) (BID10) (3408240 (LOBE,0AR)  I1D2EB80  (147,7BE) 1881380

FREE
CASH FLOWS

Nt Qash Benarated bom Opernting Activites 730087 1013428 0857890 3216300 2230718 78885801

Caanal Addinons & Invezimenis |2347,008F (DASI1OH) (2,009,502) (LALI.00W) 482,832 (1,006 738
Frine Cadk Flows o the Company EBJ 423 | 4CEH17  3.332,668  1LEO0AITY  ATIS0AF  GEIRTIES
Aded et inbir 181,578 RZAI1  (S2MI70) ADMITE| (2AYTONI| (ABI23IH)
Fram Caruts Fluws (0 the Eguity Holdes FABEID BE0ON 310088  1LEE0080 185,088 4J7EB33
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FAU) CEMENT COMPANY LIMITED

STATEMENT OF CASH FLOWS

DIRECT METHOD

FOR THE YEAR ENDED 20 JUNE 202

2021 - 2020
Rupeas'000
Cash Flow from operating Activities
Cash recipts from customers 23872325 17128115
Cash Paid to suppiiers & amployees (17.000,9784) (15587162)
Compensated abssences paid (45.752) (82.07T)
Paymant to Workers' (Prafit) Partioipation Fund (250.000) (8.883)
Taxes paid (838.502) (488.487)
Net cash generated from operating activities 5730087 1013428
Cash flows from investing activities
Additions in property, plant and equipment {1,007.205)  (586.409)
Advange paid against issus of shares - (12.500)
Short tarm investments - nst 14,284 022) -
Proceads from digposat of property, plant and equipment 103.243 4943
Intarest received on bank depasiis 48.3268 48 B57
Net cash used in investing activitiss (5.141 858} (545.109)
Cash flows from financing activities
Repayment of long tarm loans (484,237) {318,033)
Disbursements from new long tsrm loans 625,610 411344
Lease payments (50.413) {2,802
Dividend paid (1572)  {1038557)
Finanoe cost paid | (04843) (232708)
Net cash used in financing activities (5,455) {1,181 854
Nstincrease / (decrease) in cash and cash equivalents 591 984 (T13:637)
Cash and cash equivalents at beginning of the year ~ {1.307.903) (594 456)
Cash and cash equivalents at end of the year (718.009) (1.307.893)




QUARTER WISE
PROFIT OR LOSS ANALYSIS

ANNUAL REPORT 20731

Total
istQuarter 2ndQuarter 3rd Quarter  Ath Quarter gnz:mm
Rupees'0D0

Turnover-net 5500888  B100741  G5217.857  ©£742808 24271286
Cost of sales (4312582} (4580D480) (4164288 (5158070)  (18,206,880)
Gross profit 1188408 1520281 1782789 1683020 6084 406
{ithar incoms- 8581 8587 00,842 (26,250) 81,710
Sslling znd distribution sxpsnses 147.536) (45,904} (48.350) {47.738) (180,537}
Administrativs expsnses (103066) (1508211 (1173800 (163473 (524,700)
Other expanzes (70.451) (91.385)  (115028)  (101.08%) (377,048}
‘Operating profit 975914 1248768 1572807 1265354 5053023
Finance cost 120850y | | (33007 | (27328 @ (18.832) 1100,823)
Finance income. 0280 20,427 15490 114788 160,543
110704) 112,580) {11,835 05132 50,020

Share of profit of associzts - - - 2.840 2,850
Tazation (280531  (331.833)  (SELOBY)  (402798)  (18382341)
Profit after tax 895584 205245 1009881 850.541 3471361
EPS - Basic & dituted (Rupsss) 050 068 073 083 252

Comments on Quarterly Results

Third quartar outpsricrmad during the FY 2020-21 mainly dus to higher retantions which alsc staad out in tsems

of bottom fina profitability and Earnings Par Shars.
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FAU) CEMENT COMPANY LIMITED

IKEY RATIO ANALYSIS

2020 2016

PROFITABILITY RATIOS

Return on Equity % 1391 [©30) 1351 1874 1328 2013
Return on Capital Employsd % 1565 (@28 1311 1805 12856 2314
Gross Profit Ratio % 2593 377 2660 2817 2173 4572
Net Profit 1o Sales 3 1530 (D34 1358 1821 1280 2678
EBITDA Margin to Sales % 2807 1038 2004 2878 2844 4837
Operating Leveraga Aatio % 20880 375 (3760 110 {2808, 408
Current Ratio Times 202 135 151 1% 212 151
Quick/Acid Test Ratio Times 183 112 128 120 172 140
Cash to Current Lizbilities Times 088 o111 011 012 0.18 050

Cash Fow from Oparations to Salez Times 0.24 008 0z7 01s 011 030

TUBNOVER RATIOS

lso: of Bays in Invaniory Days 24 23 28 28 18 24
lso: of Cays in Reosnables Days ig 18 19 20 17 18
Totzl Asssts Turnover Rasa Timas 071 0580 872 0.73 074 Ds8
Fixed As=zsts Turnover Ratic Times 113 078 080 004 583 08z

imvaatmant,/Marsat Rahine

Earnings Per Shars (EPS) Rs 252 004 205 240 180 398
Frice Earnings Aatic As 795 - 1038 1158 2181 024
Price to Book Ratie Rs 081 074 10 137 205 173
Dividnd Yizid Ratio % 2 - 70E 870 423 1292
Dividend Payout Ratia ~ - - 7317 &018 8782 8910
Dividsnd per share- Cash R = = 150 100 0.80 276
Break-up Valus Per Skars fs 1887 1435 1616 1485 1428 1338
Markst value per shars - st ysar snd R 2300 1888 1673 2285 8103 3678
Kighast markat valus per shars during . ,

the year As 2781 2285 2380 3252 s020 4530
Lowest markst value per shars during

the year As 1843 1180 1223 18BS 2042 3225
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2020

2016

2018 2017

CAFITAL STRUCTURE RATIOS

Debt to Equity Aatio - as par books Timas
Waightad Averags Cost of Dbt Timas
Financial leverags ratio Times
Dsbt to Equity Aahio - 3 par markat value  Times
Intsrest Cover Ratio Times

EMPLOYEE'S FRODUCTIVITY RATIDS

s BEES

004 063 00s 0.08 022
011 000 2907 0.05 098
013 008 013 5.0a 0z2
0.0z 002 003 502 007
0326 42 2 27 17

Production par Employes Tons 2888 2407 2488 2801 2372 2288
Gress Rsvenus per Employes AsD0D 20,335 21085 24102 24448 22250 10858
Staff Turnover Ratio % 120 024 D41 180 106 0s8
Sparses Inventory 2= % of Assets Cost % 741 893 780 840 648 487
Mzintenance Cost =5 % of Oparating '

Expenses 5 435 440 528  4B2 288 54§

Profitability Ratios

Decrease in  profitability mtics o FY 202021  compered
o Fnancial Year 200516 & mairdy dus te higher cost of
produchon despite lngher cement prices.

Improved  operating l=verags tio is  mainky  attabutable
o decresse In finance cost depeeciation and incease in
camentpinces

Liquidity Ratios

Highet cement prices resulted in higher cach genesation and
accunwiksnon of liquid assets.

Turnover Ratios

Turnowver |atios (except fued sssets turnover ratil renmined
aonsistent frow FY 2015-16 b FY 2020-21

Higher fwed assets tumover mte i attributable to decrease
in WOV of wssets

Investment/Market Ratios

Ureak up walue per share is showing positive trend du= 1o
incyease in uivdistnbn ted accumulated profits.

Capital Structure Ratios

fepayment of debtz resulted in deaensed debt equity mabo,

Decressed finarce cot alio malted B d=cesie n francial

leverage ratie and Improvernent of mimest  coverags Ao
avec the year,
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FAUII CEMENT COMPANY LIMITED

DUPONT

A
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The main highlights of DuPont analysis are as follows:

¢ The profit margins for the company moeased Gunng cumenl yeas on account of betes retentons
*  The assews wmover of Hhe company has improved during the Qurrent pest malnly ofy 8c0ount of highes o)
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Return on
Equity

10.19% \'I
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Ve Hay /
a1 ’

21,613,499 \'I 24 271,285 \I
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FAUI CEMENT COMPANY LIMITED

GRAPHICAL PRESENTATION
oF FINANCIAL

INFORMATION
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FAUI CEMENT COMPANY LIMITED

GRAPHICAL PRESENTATION
oF FINANCIAL

INFORMATION
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NOTES
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ON ANALYSIS

Aevenues inersazed from PKR 20 billliernin 2016 o
PKR2£ billion in 2021 with an incraase of 21%, dus
o upward surgs In construction activity. Local
sales have shown an upwanrd trend (with increass
in despatohes by 19%)

Cost inoreassad from PKR 10.88 billion in 2018 to
PKR 18.21 billion in 2021 Giilion with an increass
of B87% This is mainly due to Inoreass in fusiand
gas pricas, highar transportation cost on Input
material and inoreasad packing materal prices

GP dacrsasad from PKR 8.16 billiens in 201& lo
PKR 8.084 billion In 2021 with a decreass of 34%
Higher prmoas of bought-in matemals and other
eosts confributsd to the deoreasa of gross profit

Decreased finanoe cos! is mainly atiributabls to
decraasain long term finanoing and lower interest
rates

N&t Profit deareasad from PKR 5.3 billion in 2018
to KR 3.4 pilon 1n 2021

The shara capital remainsd the same howsver
reserves inoreased due o inoreasg’ in
undistributed profits

Non-ourrent fiabilities decreased mainly dus to
decrsasein long-term loans.

Current Liabilities Inoreased from Rs 4.9 Sillion
to Az 6.1 Billons mainly duz to unpaid watsr
pansarvanoy charges and marking fes.

Inoreasad from As 7.5 Billion to Rs 124 Hilllan
mainly dus to ineraass in shortisrm invastmenis
trade debts and stook in trade.

The Company’s projects and inyesimenis are
primarily financed by Internally generated cash
fiows and the company has minimal borrowings
as of June 30,2021
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STATEMENT OF FINANCIAL POSITION
COMPOSITION

EQUITY AND LIABILITIES
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PROFITORLOSS

COMPOSITION
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FAU) CEMENT COMPANY LIMITED

HORIZONTAL ANALYSIS -
STATEMENT OF PROFIT OR LOSS

2021 2021 Vs 2020 2020 vs
2020 2018
Rupees'000 mhg’qase; ,  Rupees'000 mlnm'ease:_ /a)

Turnover-net 24 271285 41% 17.231.708 =17%
Cost of sales (18,206,880) 10%  (16.582,605) 7%
Gross profit 6,064 405 538% 549,104 -B8%
Other income 81710 126% 36134 -B1%
Salling and distribution expens=a (189,537) TR (204.344) -3%
Administrative expenses (624,709) 12% (468,651) 13%
Other axpenses _ 377.848) BBE5TH (567)  -100%
Operafing profit 50563023 43185% 11676  -100%
Finanoe cost (109,623) -53% (233.800)  118%
Financs income 180,543 229% 48857  -12%
Net finanoe income / (cost) 50,820 128% (184.943) -480%
Insurange claim - - .
‘Share of profit of associate 23849 100% - |
Profit / (loss) before taxation 5,107 692 3.048% (173,267) -104%
Income tax (expenss) / oredit (1,636,341) 1537% 1138868 -107%
Profit / (loss) for the ysar 3471351  5948% (68.381) -102%
Earnings / (loss] per share - Basio (Rupess} 252 B.400% (0.04) -102%
Earnings / (loss) per share - Dilided (Rupses) 2.52 6.400% (0.08) -102%
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2018 2018 Vs 2018 2018 Vs 2017 2017 Vs 2018
2018 2017 2016
& Increase . Inoreass/ . Inoreass;/
Rupees'000 (Deoreesgl Rupees’000 (Decreasel Rupees'000 (Decrease) Rupees'000
20.768.082 -2% 21.180.878 4% 20,423 358 2% 200464 438
(15474771)  -38%  (16,046,281) 0%  (15985678)  47%  (10.878,156)
5323311 4% 5,114 587 16% 848378677 -52% 9,165,282
82.947 4% 89 582 24% 72372 28% 57,534
(210.335) -24% (275.833) B6% {166,361) -20% (208,777)
(415,979) 8% (385,602) 13% (339,766) 9% (312,108)
{326,689) 5% (311.184) ™% (261,095) -50% (578,543)
4 463255 5% 4231450 14% 3712827 -54% 8,123388
’ (106,758) -28% (147 813) ’ -3% (162 960) -70% (5603,348)
55411 282% 14,512 -78% 64,512 -88% 211264
(51.347) -B81% (133.301) 51% (88.448) -70% (292,082)
- 0% - -100% 305842 100% -

: 0% - 0% - =
4411908 8% 4008149 4% 3830221 -50% 7,831,308
(1,587.610) 137% (688 .685) -48% (1,317,010) 47% (2,46%,108)
2824298 -18% 3,428 484 1% 2613211 -51% 5.367,200
205 -18% 249 31% 188 -53% 398
205 -18% 249 31% 1.88 -52% 3.94
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FAU) CEMENT COMPANY LIMITED

HORIZONTAL ANALYSIS -
STATEMENT OF FINANCIAL POSITION

2021 2021 V= 2020 2090 2072 vs 2019

- Incresas - Incresns
Rupees'ooo  ATTERS l'_" Rupess000 ” |
SHARE CAPITAL AND RESERVES
Share capital 13763100 - 13,788,100 -
Mrmcount on mane of sharss {L=04.38%) - (1,304 380) -
Uriapgropnaled profis 10.641.800 I 7,370,083 ~13W
Tatal squity 23370,071 1E% 15,808,320 %
NON - CURRENT LIABILITIES
Long teem fpans-secursd a81.302 1% #47,327 1%
Emuloyes bansiis EZ.380 18% 72847 g
Lesass Linbility 73,553 JuN 57,650 100%
Dwlarred governmmn: gran) 22201 100 - *
Dalarred tax Labilities « nel 3000 488 g L 3,043 008 -
4.030.225 10% 4221138 2%
trade and cthsr payabless 1 822,042 ann 1,284,833 1%
Acorisd linhikews 1.054.85% azn 1,040,530 %
- Beolumty deponits payabile 200,032 EEY 253,850 16%
Comtrant Nabedihes 433,087 1an 307,852 P
Emgiiuyes bapsfits < currsnt portion 20,852 1858 28708 21%
Freyabils (0 smployses orovidant fund wust 10,714 -1 13,528 4%
Uncamed dividend 23,479 -an 40,001 -E%
Markup goceued . - - -
Ehoet tarm boerowings L0118 787 -1um 1,808,187 &T™
Currmt porton of sage katufity 24,089 HINMN 23,737 100W
Caurrmnt partion of kng teear nans 01021 1% 303912 ~13m
Proveon for tacation - it = -
£.130.330 135 5,182,308 3E%
Tocnl mquity und linbsttins 34093231 1% 28,207,310 s
MOM - CURRENT ASSETS
Fropesty, plant and squinment 21022210 3% 22003272 -n%
Bight of uss assat £3.339 FEE 00,322 100%
Long trrm deposits BS, 001 » 86,001 -
Advance ageinst iswue of aheres - ~100% 12,500 100
Long tarm Inyestmens 15,338 IR - =
21013458 3% 22,225,580 D%
CURRENT ASSETS _—
Etecen, upares mnd looes taols 4:200,724 Tin 2,500,808 - M
Stock m trads 131E9 188 - 1187782 20%
Trade dmbn 1,835, 000 a8 1,000,640 1%
Advancss 35,053 =8 73,680 10a%
Trade feposan. short terin presusymears
anit iinleocws with statutary suthory 26,147 0% 18,843 5%
imrest sucruad - - - -
Afvanos [nx - nat 89073 =248 002,238 1Ib%
Dihyer roceavahbilng 68 880 5018 22100 1Baw
Ghort tsrm investmsms A4.z07 088 1no% - -
Canh and bank halances 800,778 =N 501,173 35%
12833732 73N 6,883.321 23%
Toin] nuueds 33002231 1™ .28.207.810 s
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2018 2018 Ve 2018 2018 oD16 Vs FO17 2017 2017 V= 0010 20108
inuresse) - nocranese/ Inureass/

Hupses'00d iDecranse| Simess'000 (Doskmdsel Rupnea N0 (Decrank) Rupras'DRO
13,766,100 - 13,788,100 - 13783130 - 13,786,190
(1,204 .38%) — 11,364,388 - 11.334 387 * (1,363 380
6,408 787 =~ 8,055,170 1iR 7.247 300 = 1,628,700
20,BE8 503 % 20,523,830 &% 18,081 135 ™ 15,527,650
317,833 ~DO% 030,208 -S04 1063040 -ZEN 14806178
71218 IS 63,178 1I% o804 an 85,213
3,820,730 = 3,000,038 -1o% 4z81480 -3 2427228
4314791 - 2,301,083 ~Z0% 5,802,555 N 2,008,010
0aE 854 ™ 1028758 7= 83072 oM 897,888
834,810 ass 573,357 o% 033083 | -1m% 045,138
218708 res 178,338 28% 137809 3% 104,308
224 300 VN 289,133 an 234 044 £ 175 3TE
20,383 I=w 17,107 12% 13,234 pE.0) 13007
11832 1a% 85,038 1% 8,020 23 8,220
23747 -01% 111 561 312% 27089 13% 23881
- ~100% 30,880 ~18% 43 881 a0y 76,268
BET.T0L ~z2% 1,638,380 arae Fiz4al ETIILN 78,057
350,400 ~I82% 420,177 o AWATT -gan 2525900
- o - -100% IFTHT2 o 312883
270LERS -12% 2,238,822 oo% Z 088839 3o 4901182
E2. 600,183 - 29,059,330 om 277922148 -0% 26,357,002
23,202,830 ERN 22628813 2% 22,003,833 I 21,701,260
EO.00L o 20,901 o% 30,001 -39 100,733
23 68531 ERS 22,711,024 2% 22,080,534 pEN) 21,857,883
3,000,081 | . 3,007,083 0% 2153451 ™ 2277367
934 023 -5a% 1,244 308 0% 1071870 FHN SA00EE
$47.030 ~IZw 1,108,353 2% 1143018 1090 LLERE: S
30,170 - 37,827 DA% §3.001 -aau 218,947
20,0083 ~Ea% 00,068 o0% 53374 =20 10,583
- -1 103 -01% 2003 -anun A4887
201 888 12T% 115,300 100% - - -
7,600 -E3n 104,008 ~B2% BEB.TOL -3uN 852,002
- - - - - ~100% 1,324,485
03283 ~Zan 831,708 3% 517,837 -3 10803078
0.670.651 ~1am 0,338,232 12% '3,601.870 -Zan 7,498,008
28,899,182 - 8,049,450 o 27,792,219 -a% -28,307.002
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FAU) CEMENT COMPANY LIMITED

VERTICAL ANALYSIS -
STATEMENT OF PROFIT OR LOSS

_ Rupees'0D0 %  Rupees’00D %

Turnover - nat 24271285  100% 17231700  100%
Costof sales 118208880} -76%  (16,582.605) -0EN
Gross profit 6085405 25% 540104 4
Othar income 81710 - 35,134 2
Szlling =nd distribution sxpanses (188.637) -1% [204.344) -1
Admimistrative sxpensss (624 708} -2% (468.861) 3%
{ither expenses QW,MQ -2% (E87)
Operating profit 5053823 1% 115678
Finznce cost ' (100,623) . (233,800) -1%
Finznge income _&88,563 | 1% | 48867 -
Nat finance income/ (cost) 50,020 - 1184,043) -1%
Insurancs claim =

_Shars of profit of associate L8 . B - B
Prafit / (loss) before taxation 5107802  21% (173267)  -1%
Incoms tax (sxpanssi /oredit 1,638,331) 7% 113888 LY
Profit / (loss) for the year - 5,47—113-51 i&- (88:3#1)
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2018 2018 2017 2016
Rupees000 %~ Fupees'00 % Rupees'000 %  Rupees'000 %
20708082 100% 21,180,878  100% 20423358  100% 20044438  100%
(16474771) -74% {16,048.201) -76%  (15985679) -78% (10.879,186) -54%
5323311  28% 5118687 2% 443TETT 2% 0165282  48%
92.047 : §0,852 . 72,372 - 57,534 :
(210335)  -1% (275033) 1% (166361)  -1% (208777) 1%
#16970)  -2% (385,802)  -2% (230,786)  -2% (312108)  -2%
(326680) -2 (311184 1% (201,085) 1% (578.643)  -3%
4463256  21% 8231720 20% 3712827  18% 8123388  41%
(108,758) |  -% (147.813) -1% |  (152.080) | -1 (503346) |  -3%
BBA1L * 18512 = .§?s§;12___k - 211284 i
(51,347) - (133301)  -1% (88,448) - (202,082)  -1%
. 2 ; : 305,882 1% . :
4411908  21% 4008140  10% 3030221 1% 7831308  30%
(1,587,610) 8% (668,685)  -3% [1317.010)  -8% (248%106) -12%
2824208  13% 34204684  16% 2613211  13% 5387200  27%
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VERTICAL ANALYSIS -
STATEMENT OF FINANCIAL POSITION

- - S i Pt TS

Aupess 000 “ Rupees'000 ~
SHARE CAPITAL AND RESERVES
Share caprial 13768150 AN 13, 788100 &
Cimcourt on muus of sharas ﬂ.’ﬂm -sn (1,304 380 ~rs
Urapproprated profits 10,831 602 % 7,370,088 oom
Toral aquity 23273071 L1 EY 18804320 63%
NOM - CURRENT LIABILITIES ) R R
Lang mrm mans aa1 B0z % | saram 7=
Empoyss banslitz £2380 - TLB4T -
Lenua Limhibry T3.082 - 57,600 -
Dufarred guysrmment gras E2 201 -
Dmtarend tay (i - e _ 3.9C0.88% 17% | 3seanoe 17%

4,630,229 18% q,221138 1%
CURRENT LIABILITIES
Trads pnd pthes nayeniee 1,623 043 an 1264833 A%
Avarusd lmbilities 1.504. 880 N 1,040,030 | an
Zsaurity teposts paynhie 200,002 1 2035 8a0 1%
Cantraot Ealnlines 430,057 = 307,802 %
Emplayans henalits - currant portun 20852 - Za708 -
Faynhbis 10 engiayesy’ pruvident fund trus! 10,714 - 13028 -
Unutsimnd denderd SHATE - 4p.pa1 -
Maricun scorusd - - . -
Thoet b borrownigs 1610787 an 1868107 o%
Currmnt poctioe of lsase fintkty 2acas - 23737 -
Currant porvan of long tamm loans 351021 SL 303612 L
Froviwon for taxption « nat - - ' .l -
0,140 330 18% D ABZADE 18%

1utal manity sod ||akdles 32,052.231 100% 29207810 100%
Fropecty, plani and saguamsnt 1422015 o 22,0651732 s
Sight of Uss anust £3.334 - 60.323 -
Lant t=rm deposits w00l = 86.001 -
Advance againut issus ol sharne - - 12.500.00 -
Long trm advance 15,338 — =

1613383 aa% 22,223,580 6%
CURRENT ASSETS R R
Stores, spares and looses (ool 4230704 7% 3,005,808 17%
Stock in trade 1,188 188 au 1187.70% &%
Tresids tabits 1,843 0o0 o 1,000,080 O
Allmnoss 435,583 - T3.080 -
Trads dapasits short tarm prapaymisms
and binlances with stietutary suthority 20337 - 18,883 -
Interest acorisd - - - -
Advmnoe b - nnt 80,073 - D62.238 %
Other ramwaldes =8 E30 - 22108 -
Short erm investmants 4,387,038 13% e >
Cash and bak balsnoss 800778 E 501178 | eS8

12238732 IS 0,883.321 A%
Totn] nswers 34,002,231 100w 29.307.918 10a%
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3018 _Rozs 2T 2010,

m:oeooo L w - Rupees 000 L fupees'DDC LY
13,798,150 4z 13788150 aTs 13,798,150 =% 13,788,100 &T™
(1,303,385) -an (1304, 389) -t (1.304 380 -an (1.3043,360) -o%
8,508,797 28% E030.175 28N 7.2a7.300 2% 4,028,700 10%
20,288,002 ron Z0,AE8. 880 fai 18031120 0N 18327.850 o5%
217,835 ™ 030,508 P 1063085 &\ 1,486,178 o
71,2310 - ©3.178 - 83018 - 85218 -
3,825,730 1a% 3LC0.038 i 4281486 1% 4,827,228 1ow
4,314,781 1% 4301083 1% 1,402,030 193 3,B0E,610 20N
9as.358 B ' mn.- 28758 an 293.572 N 9'0'7.-':6:' ™
834,310 £ 073347 ™ 233,089 M 640,128 o
215,708 1% 1T 338 ™~ 137 802 - 104 408 -
233,300 ™ 45,133 ™ 234042 LN 170,378 ™
20,3898 - 17107 - 15382 - 13,087 -
11,832 - B.534 - 8029 - ez2zs -
&37a7 - 133 851 - ‘27082 - 23,882 -
- - 35,880 - 23,8981 - 70,200 -
887,701 I 1638880 on 312 881 i 76,857 -
330,400 1% 420,577 FLY 20177 % 2,525,800 av
E = A - x 327072 e 312883 ™
3,701 828 13% 4208 822 1% 2008038 oM 5,801 561 17
28,803,183 10 28,088,820 100% 27752218 100% 22 337,002 109%
23,202 830 0w 22624413 TE% 22003843 7N 21,701,250 ToN
80,601 - B0, 608 - 26,001 - 100,733 ™
23,328,831 sow  ®271101a 6% Z2000.543 s0% 21,867,883 ran
3,005,061 1IN 3,067,054 11% 2138531 s, 2377307 ~
843,022 2 1,533 803 an 1071970 aN 540,388 2%
Ba7 030 E2 1108343 an 1153018 &% 208,102 ™
30,170 - 327,657 - 83,001 - RUE 84T ™
20,5063 - o003 - 83378 - 10,083 -
- - 1031 - 2503 - 44887 -
201988 ™ 110,580 - - - - -
7,800 - 104 0604 - 533,704 % 282,502 b
- - - . - - 1,323,382 2
503,230 | 1w 531738 ™ J17.837 1N 1,000 o
5,570,001 20% 0338022 2% 5.001.070 20% 7,488,000 20
24,559 189 100% 29,088 438 100% 27, TS5 21% 100% 2% 387,602 LN
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SHARE PRICE SENSITIVITY

0 0,000 D00
s N\—\/\r/""\ e
! 30.000 000 o
E» - 25000000 g
g 15 ' 20000000 ‘;‘
® 10 . 15000000 3
| H \ i| . ‘ 1000 oo
.4 | |, |
o T T T
1disly 2020 o 30 June 202
o Volyme Tradesl = Share price - Bs

Sharss of tha Company are traded on Pakistan Stook Exohange. Share prios is impacted by internal
as well as external factors. Analysis of some kay factors and their Impact on profitability is as under:

Profitability

Shars prioe of the Company is sensilive to the Company's profitability. The Company's operational and
financial performance dirsotly impacts Company’s shars price. Reduoced selling prioes and inoreased
input cosis can impact adversely the profitadility and acoordingly could have negative impaot on shars
markst price of the Company.

Government policies and macroeconoemic

indicators

The share prios of the Company is dirsotly related to overall maorosconomic condition of the country.
Further, Sovernment overall and, specifically, cement seotor relatad policies has dirsct impact on
business and profitability and acconrdingly on share price of the Company. Favorable policies have
positive impact on share price and vioe versa.

Marlket Rislk = Investor sentiments and market

performance

Apart from systamatio rigk, the markst share price is also exposed to all the risks of the platforms it is
trading on The Beta of FCCL with respect to Pakistan Stook Exchange is 1.20,

SEGMENTAL REVIEW
OF BUSINESS

The Company operates only one secior of cement manufacturing. Its primary product is grey cemeant.
92% of total sales of the Company is in looal market. North is the main looal market of the Company.
Local customer tase of the Company can be segregated In two main cafegories thal is dealsrs and
mege projects. During the year a significant portion of sales is made to Maga Projects 70% of loca!
saleg were made to dealers and 30% to projects. Primary Export markst of the Company is Afghanistan
where Company dispatohed 8% of its sold quantity during the year.
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BUSINESS RATIONALE OF
MAJOR CAPITAL PROJECTS/
EXPENDITURES

2.5 MW Solar Power Plant

Sustainable devalopmant iz onz of the kay goal of the Company. Solar anergy production is one of the
major step to achieve this goal To maximize its sclar energy preduction, during the year, the Company
has added 2.5 MW in its existing solar capaoity of 15 MW. It will not anly provide the low cost energy to
Company but also will helg to protect snvironment through gresn enargy.

Green field expansion project at DG Khan

To maintain and enhanoe market share is one of our stratagio goal. To achieve the goal Company has
started green field expansion project at DG khan. This will help the Company to improve its footprint in
Central Punjab and oe abls to aogess the growth opportunities in Baloochistan.

Upgradation and modernization of existing

manufacturing facility

Modernization and automation of existing manufacturing faoiiity is always the key foous of the
management. This will help us to achieve our goal of oost optimization through progess and system
efficisncies.

REASONS FOR NOT DECLARING
DIVIDEND AND FUTURE
PROSPECTS

The Company is in process of setting up Greenfield project that is being financed through loan and
intarnal cash genaration. The Company is going to utifize Internal cash generation in aforesaid project
This will help to generats long term weaith for shareholders. As the new project start its production
then earnings of the Company are axpected Ip inorease.
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METHODS AND ASSUMPTIONS
USED IN COMPILING INDICATORS

How we identify and define a KPI

AtFCCLallofourstrategiesandactivities to executethose strategies
are aligned with our vision and mission. The measurable desired
outcome of every strategy is part of strategy making process at all
levels. Following method is used in compiling KPls:

Vision / Mission

Strategic Objectives

Strategy Formulation

Defining desired
outcome

Communication

Measurement/

w Monitoring/
Benchmarking
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IKEY PERFORMANCE
INDICATORS

The Company's performance Is effectively reflected by KPls
which are regularly monitored and analyzed to better gauge the

performance of the Company. Following key financial and non-
financial IKPls are identified:

Financial
KPis How we measire 3 107~ method and ssstanption

Capaoity Utilization It represents the percentage of total dispatches to the rated capaoity of

! preduction lines

Turnover It represents the total sales lass Govt. duties and rebates and oumm:ssions
to dealers

GP Margin It is the differance of net revenus and cost of sales. it represents the
profits sarned by the Company from its core operations

Profit after tax | This Inoludes the share of profits of squity accountad investes

EPS “hmas measures. the net eamlngsof the Gompany against the total outstandlng
3

Return on investad It represents the return on invesiad oapital. It is caloulated by dividing

capital | NPAT with shareholders’ equity pius long term loans

Non-Financial
Kis Relsted Capitai

Complianece with regulatory framework Sooiai and relationship

Environmental proteotion Natural

Water Conservation Natural

Employee satisfaction and well bsing Human

Aespansibiiity towards socisty Soaial and refationship/ natural

Stakeholkder engagement Soaial and relationship.

Analysis on non-finanoial KPIs is discussed in sustainadility and stakeholder angagament seotions of

this report.
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FAU)I| CEMENT COMPANY LIMITED

INDEPENDENT AUDITORS' REPORT

To the Members of Fauji Cement Company Limited
Report on the Audit of the Financial Statements

Opinjon

We have audited the annexad financial statements of Fauji Cemant Company Limited (the Company), which
comprise the statement of financial position as at 30 June 2021, and the statement of profit or loss, the
statement of comprehensive income, the statement of changes in equity, the statement of cash flows for
the year then ended, and notes to the financial statements, Including a summary of significant accounting
policies and other explanatory information, and we state that we have obtained all the information and
explanations which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In ouropinionandto the best of our information and according tothe explanations given to us, the statement
of financial position, statement of profit or loss, the statament of comprehensive income, the statement of
changes in equity and the statement of cash flows togethar with the notes forming part therzof conform
with the accounting and reparting standards as applicable In Pakistan and glve the information required by
the Companies Act, 2017 (XIX of 2017), in the manner 50 requirad and respectively give a true and fair view
of the state of the Company’s affalrs as at 20 June 2021 and of the profit, the comprehensive income, the
changes In equity and Its cash flows for the year then ended.

Basls for Opinion

We conducted our audit in accordance with International Standards on Auditing (1SAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditors’ Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the Intermnational Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. Wa believe that the audit avidence
we have obtained s sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional Judgment, were of most significance In our
audit of the financial statements of the cument period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion an these matters.
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audit matters

How the matters were addressed In ourauddn

| nition of Revenue:

Refer notes 3.7 and 26 to the financial
statements.

The Company isengaged in the production and
sale of cement. The Company racognized net
revenue of Rs. 24,271,285 thousand for the year
ended 30 Jun=2021.

We identified recognition of revenue as a key
audit matter because ravenue Is one of the
' key performance indicators of the Company
and gives rise to an inherent risk that revenue
could be subject to misstatement to meet

expectations or targets.

Our audit procedures to assess the recognition
of revenue, amongst others, included the
following:

+ obtaining an undersfanding of the
process relating to recognition of
revenue and testing the design,
implementation and operating
effectiveness of key internal controls

over recording of revenue;

comparing & sample of revenue
transactions recorded during the
yearwith salesorders, salesinvoices,
delivery documents and other
relevant underlying documents;

comparing a sample of revenue
transactions recorded around the
year end with the sales orders,
sales inveices, delivery documents
and other relevant underlying
documentation to assess if the
related revenue was recorded in the
appropriate accounting period.

comparing the details of journal
entries posted to revenue accounts
during the ysar, which met certain
specifio risk-based criteria, with the
relevant underlying documentation,

assessing the  appropriateness
of acoounting policy for revenue
recognition and comparing with the
applicable acocounting and reporting
standards; and

assessing the adequacy of
disolosures related to revenue as
required under the accounting and
reporting standards as applicable in
Palkistan,

1
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INDEPENDENT AUDITORS’ REPORT

Addnbnsto propotty, plant and equipment

Refer to notas 2.4.1,22 and 14 to the financlal
stataments.

The Compariy has made significant additions to
proparty, plant and equipment of Rs. 807,926
thousand on installation of 2.5 MW solar power
plant along with acquisition of other assats,

We ldentified additlons to property, plant and
equipment as a key audit matter becausa there
is a risk that amounts being capitalized may
not mest the capitalization criterla with related
implications on depreciation charge for the
yoar.

Our audit proceduras to asess theaddmons
to property, plant and equipment includad the
following:

* testing, on sample basls, the nature of costs
Incurred on proparty, plant and equipment
with supporting documentation, and
considering whether the expenditure
meets the criteria for capitalization as per
the applicable accounting and reporting
standards;

*  assessing  the  appropriateness  of
accounting policy related to capitalization
of property, plant and equipment and
comparing with applicable accounting and
reporting standards;

* assessing the useful life assigned by

management including testing  the
calculation of related depreciation expense.

* inspecting supporting documents for
the date of capitalization when the assets
were raady for its intended use to assess
whether depreciation commenced and
further capitalization of costs ased from
that date; and

* assessing the adequacy of disclosures
related to property, plant and equipment
as required under the accounting and
reporting standards as applicable in
Pakistan,
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Key sudit matters
Valuation and axistence of stock in trade

Refer nota 10 to tha financial statemaents.

The balance of stock in trade at 30 June 2021 is
Rs. 1,189,198 thousand.

Management’s jJudgement is required to assess
the appropriate lavel of provisioning required
for the stock in trade, induding the assessment

of avallable facts and clrcumstances, it's

physical conditions, the market selling prices
and estimated selling costs of the stock in trade.

Further, stock in trade items are stored In
purpose-built sheds, stockpiles and silos. As
the weighing of thase stocks is not practicabla,
management assasses the reasonableness
of the quantities on hand by obtaining
measursments of stockpiles and converting
these measurements to unit of volumes by
using angle of repose and bulk density.

Due to the significance of stock in trade
balance and related estimations involved, this

is considered as a key audit matter.

ANNUAL REPORT 2031

1e addressed In ouraudit

to assess the valuation
and existence of stock in trade, amongst others,
included the following:

* assessing the design, implementation and
opemting effectivenass of key Intermnal
controls over valuation of stock in trade;

*» assessing the  reasonableness  of
management estimate of net reafizable
value by comparing the nat realizable
value to the cost for a sample of tams of
stock in trade to conclude whather stock-
intrade is appropriately valued at lower of
cost or net realizable valus;

« attended physical count of stock In trade
to observe the management™s process
of measurement of stockplles and
the detsrmination of quantities using
conversion of volumas and density to total

weight, and performed recalculations;

* assessing  the appropriateness  of
accounting policy of valuation of stock in
trade and comparing with the applicable
accounting and reporting standards; and

»  assessing the adequacy of disclosuras
related to stock in trade as required under
the accounting and reporting standards as
applicable in Pakistan.
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Information Other than the Financial Statements and Auditors’ Report Thereon

Management is responsible for the ot herinformation. Other information comprises the information included
in the annual report forthe year ended 30 June 2021 but does not include the financial statements and our
auditors’ report thareon,

Our opinion on the financial statemants does not cover the other information and wa do not exprass any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility Is to read the other information
and, In doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwlise appears to be materially misstatad. If,
based on the work we have performed, we conclude that there Is a material misstatament of this other
information, we are required to report that fact. We have nothing to report in this regard,

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsiblefor the preparation and fair presentation of the financial statemant s in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of Companias
Act, 2017 (XIX of 2017) and for such intemal control as management datermines is necessary to enable the
preparation of finandal statements that are frae from materiat misstaternent, whether due to fraud or error.

In preparing the financlal statements, management Is responsible for assessing the Company’s ability to
continue as a going concermn, disclosing, as applicable, matters related to going concem and using the
going concern basis of accounting unless management aither intends to liquidate the Company or to cease
operations, or has no realistic altemative but to do so,

Board of directors are responsible for overseeing the Companys financial reporting process.
Auditors’ Responsibllities for the Audit of the Financlal Statements

Ourobjectives are to obtaln reasonableassurance about whetherthe financlal statements as a whole arefree
from material misstatament, whether due to fraud or efror, and to issue an auditors’ report that Includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with 1SAs as applicable in Pakistan will always detect a material misstatement when it exists.

Misstatements can arise from fraud or arror and are considered material If, individually or in agaregate,
they could reasonably be expected to influence the economic declsions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgement
and maintain professional scepticism thraughout the audit. We also;

* |dentify and assess the risks of materlal misstatement of the financial statements, whether due to
fraud or error. deslan and perform audit procedures responsive to those risks, and obtain audit
avidenca that Is suffidentand appropriata to provide a basis for ouropinion, The risk of not detecting
a material misstatement resulting from fraud Is higher than for one resulting from arror, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations or the override of intermal
control,

«  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effactiveness of the Company's internal control.

* Evaluate the approptiateness of accounting policies used and the reasanablenass of accounting
astimatas and related disclosures made by manageament.
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* Conclude on the appropriatenass of management’s use of the going concarn basls of accounting
and, based on the audit evidence obtained, whethar a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concarn.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditors’
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion, Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report, Howevar, future events or conditions may cause the Company to cease to continue
as a going concerm.

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whatherthe finandal statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and sianificant audit findinas, incuding any significant deficiencies in intarnal control that we
identify during our audit.

We aiso provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of
maost significance in the audit of the financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditors’ report unless law or ragulation precludes public
disclosure about the mattar or when, In extremely rare circumistancas, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expectad to outwelgh the publicinterest banafits of such communication,

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) Proper books of account have been kept by the Company as required by the Companies Act, 2017
(XIX of 2017}

b) the statement of fimancial position, the statement of profit or loss, the statement of comprehensive
income, the statement of changes in equity and the statement of cash flows together with the notes
therson have been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are In
agreement with the books of account and returns;

c) Investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) Nozakat was deductible at source under the Zakat and Ushr Ordinanca, 1980 (XVIll of 1280).
Theengagament partner on the audit resulting In this independent auditors’ report Is Riaz Akbar All Pasnani.

[ty Tae S 7

KPMG Taseer Hadl & Co
Chartered Accountants
Islamabad

Date: 28 Septamber 2021
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FALJI CEMENT COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 30 JUNE 2021

EQUITY

Share capital and reserves
Share capital
Discount on lssue of shares
Unappropriated profits
Total equity

LIABILITIES

Long term loans - secured
Employee benefits

Lease liability

Deferred government grant
Deferred tax liabilitles - net

Current liabilities

Trade and other payables

Accrued liabilities

Security deposits payable

Contract labilities

Employee benefits - current portion
Payable to employ=es’ provident fund trust
Unclaimed dividend

Short term borrowings - secured
Current portion of fease liability
Current portion of long term loans

TOTALEQUITY AND LIABILITIES
CONTINGENCIES AND COMMITMENTS

Note

o

10
R

12

13

Restated
2021 2020
Rupees'000 Rupees'000
12,798,150 13,798,150
(1,364,385 (1.364,385)
10,841,906 7370555
23275671 19,804,320
491,502 447327
82,380 72,547
73,593 57,656
22,261 =
3,960,489 354,608
4,630,225 4,221,138
1,822,642 1,163.246
1,554,895 1,122,217
260,652 253,040
435,097 367,952
20,862 24,708
10,714 13,528
38,479 40,051
1,616,787 1869,167
24,686 23,737
361,521 303.912
6,146,335 5,182A458
24,052,231 20,207.916

The annexad notas 110 43 form an integral part of thesa financial statements.
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ASSETS

Non-current assets

Property, plant and equipment
Right of use assat

Long term deposits

Advance against issue of shares
Long term investment

Current assets

Stores, spares and loose tools
Stock in trade

Trade debts

Advances

Trade deposits and short term prepayments

Advancetax- net
Other raceivables
Short term investments
Cashand bank balances

TOTAL ASSETS

[

CHIEF EXECUTIVE OFFICER

Restated

2021 2020

Note [Lm Rupees'000
14 2142215 22,065,172
15 89,234 60322
16 86,601 85,601
= 12,500
17 15,349 >
21,613,499 22,224,505
18 4,250,754 3,505,800
19 1,189,198 1,187,752
20 1,449,600 1,050,640
21 45,593 73,695
2 26,147 19,843
90,073 562,230
2 88,890 22,169
24 4,397,699 s
25 900,778 561,174
12,438,732 5983321
24,052,231 20207016

e

DIRECTOR

a

CHIEF FINANCIAL OFFICER




FAUJI CEMENT COMPANY LIMITED

STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED 30 JUNE 2021
2021 || 2020
Note = Rupees'000 Rupees000
Revenue - nat 26 24,271,285 17,231,700
Cost of sales 27 (18,206,880) (16,582.605)
Gross profit 6,064,405 640,104
Other Income 28 81,710 36,134
Selling and distribution expenses 20 1189.537) (204,244,
Administrative expenses 3 {524, 709) (468,651)
Other expenses 3 1377,946) (567)
Operating profit 5,053,923 11,676
Finance cost 32 (109,623) (233,800)
Finance income 33 160,543 438,857
Net finance Income / {cost) 50,920 (184,643)
Share of profit of associata 17 2,849 =
Profit/ (loss) before taxation 5,107,692 (173,267)
Income tax (expense)/ cradit 34 11,636,341) 113,886
Profit/ (loss) for the year 3,471,351 (59,381)
Earnings/ (loss) per share - basic and diluted (Rupees) 35 252 (0.04)

The annexad notes | to 43 form an integral part of thase financial statements

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2021
2020
Rupeeas'000
Profit/ (loss) for the year (59.381)
Other comprehensive income for the year - -
Equity accounted invastee - share of other comprehensive incoms -
Total comprehensive Income for the year 3,471,351 (59381)

The annexed notes 1 to 43 form an integral part of these financial statements.

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2021
! : 2020
Cash Mews frsim wparnting sctivities
Profit/ loss) before tax 5007 492 (172267
Adjutments fors
Dieprecation 142 1,574,002 1713737
Disptedation on right of use wzeet 15 28519 15000
Provision for compensated abs=nces t 5L anz
Workery' Poft) Particpaton Fund nduding interest 1 74049 21
Werker! Welfare Fund a1 162,007 1932}
Firree cast E ¥ 100422 22367
Gan)/ loss on dizposal af propesty, plant and squipment 2% 5406
Shie of proft of squity accoornted iveestes-ret of tax 7 -
Intetestincome M8 857)
1 866 030
Opernting cash flows bebirs wordang capital changes 1792763
Changes in
Stores, spores and bocze ool (450,760)
Stockin trade (243,730)
Trade debts (103,594)
Advances Q7519
Trade depositsand thart terim prepaymments 1831)
Othey recsivabiles (14,509)
Trade and other paynbles 20280
Accued liabities 5714
Security deposits pogatile 3236
Contract linknlines aps2
Payable to ermployees’ prowdent fursd trust 1696
(261 .810)
Cash generated fror opersting activities 1530853
Compansated aboences pal ] w2077)
Payrrent 1o Worken' Profit) Particips bon Fund 2l n953)
Taees paid (468,407]
Het cash genemted from opemting sctivites 1013426
Cash Mews frsm investing activities
Additiars in property, plent and equiprent 14 (565 400}
Advance paid againet issue of shares (12.500)
Short terminyestinents - net -
Proceeds from daposst of property, plant and equipment 141 45943
Interest recelved an bank deposits 48857
Net cash used in imvesting sclivities (545109)
Cash flows from finandng activities
Repaprent of boog team loans i 319033
Disbursaments from new long term lomns an
Lease payrnents 2902]
Divtderd paid (1038557
Firance cast padd [232706)
Net cash utad w firancing activibes. (1,187 854)
Net incrwasa / fidocrwass) in cash and cash squivalents 91084 T131537)
Cash snd cash squivalents st beginning of the ysar ‘ n%“ 594.456)
Cazh and cash squivalemts at end of the year k1] 7 11,207993)

The annesed rotes 1 to 43 form an integol part of theze finarcial staterments.

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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FAUJI CEMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021
1. LEGAL STATUS AND OPERATIONS
1.1 Faujl Cement Company Limited ("the Company”) is a public limited company incorporated

1.2

22

23

168

In Pakistan on 23 November 1992 under the Companles Ordinance, 1984 (Repealed with the
enactment of the Companies Act, 2017 on May 30, 2017). The Company commencead its business
with effect from 22 May 1993, The sharas of the Company are quoted on Pakistan Stock Exchange.
The principal activity of the Company Is manufacturing and sale of different types of cament.

The gecgraphical location and address of the Companys business units, including plant is as
under: '

- The Compary's registerad office is situated at Fauji Towers, Blocl-Hl, 88 Tipu Road, Rawalpindi
- The Company’s marketing and sales office i5 situatad at AWT Plaza The Mall Rawalpindi.

- The Company s manufacturing facilities are located at village Jhang Bahtar, Tehsil Fatzh Jang in
district Attock.

The Company is in the process of satting up a Greenfield Cement Manufacturing Plant with the
capacity of production of 205 million tons per annum at Dera Ghazl Khan. For this purpase,
the Company has entered into agreements with M/« Hefei Cement Research & Design Institute
Corporation Limited for supply of offshore equipment and M/s Sinoma Handan Engineering
Company Private Limited for construction related services, Refer Note 13.2 (b) for detail of
cammitments in this regard,

BASIS OF PREPARATION
Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards applicable in
Pakistan comprise of;

- Intemational Fnancial Reporting Standards (IFRS Standards), issued by the International
Accounting Standards Board (IASB) as notified under the Companias Act, 2017;and

- Provisions of and directives issued under the Companies Act, 2017,

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS
Standards, the provisions of and directives issuad under the Companies Act, 2017 have been
followed.

Basks of measurement and preparation

These financial statemants have been prepared under historical cost convention except for short
term investments which am carried at fair value, lease liability which is mearsued at presant value
and long tarm investment which Is stated using equity accounting,

Functionaland presentation currency

The financial statements are prasented in Pakistan Rupees (PKR) which s the Company's
functional and presentation curency, Amounts presanted in PKR have been rounded off to
nearest of thousand, unless otherwise stated
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FALJI CEMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021

24 Use of estimates and jJudgments

In preparing these financial statements, management has made judaments, estimates and
assumptions that affect the application of Company's accounting policles and reported amounts
of assets, liabilities, Income and expenses. Actual results may differ from these estimates,
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to astimates
are racognized prospectively.

Information about judgments made In applying accounting policies that have significant effect
on the amounts recognizad In the financial statements are discussad in the ensuing paragraphs.

24.1  Property, plant and equipment

The Company reviews the residual values and useful lives of property, plant and equipment on
regular basis. Further, where applicable, an estimate of recoverable amount of assets js made
for possible impairmant on an annual basis. Any change in such estimates in future years might
affect the camrying amounts of the respective items of property, plant and equipment with
carasponding effect on the depreciation charge, Impairment and related deferred tax liability.

During the year, tha Company has reassessed the useful life of property, plant and equipment in
Line - [ Based on detailed analysis of current performance indicators, maintenance history and
regular inspection, management is of the view that the aforesaid line is expectad to remain in
operations for a period of tan years Instaad of remaining two years, Accordingly, the Company
has revisad its estimate of remaining useful life of property, plant and equipment in Line - 1 from
2to 10 years. Had there been no changa In the estimate of useful fife, the profit before tax for
the year would have baen lower by Rs. 449,917 thousand and the balance of property, plant and
aquipment would have been lower by the same amount. Consequently, due to the above change
In accounting estimate, future profits before tax would decrease by Rs. 449,917 thousand.

242 Provision for Inventory obsolescence

The Company reviews the net realizable value of stock in trade and stores, spare and loose tools
to assess any diminution In the respective carrying values. Net realizable value Is determined
with reference to estimatad selling price less astimated cost to complete and estimatad cost to
make the sales

243 Taxation

The Company takes into account the current Income tax laws and decisions taken by the taxation
authorities. Instances where the Company's view differs from the income tax department at the
assessment stage and where the Company considers that its view on items of material natura is
In accordance with law, the amounts are shown as contingent Habilities,

Temporary difference are adjusted by the portion of income expected to fall under presumptive
tax regime In accordance with the requirement of Accounting Technical Release - 27 of the
Institute of Chartered Accountants of Pakistan. The effect of the adjustment is charged or cradited
to Income currently,

Taking cognizance of the latest developments across the Pakistan and Afghanistan border, the
Company has revised its estimate of income expected to fall under presumptive tax regime. Had
there baen no change In the estimate of income expectad to fall under presumptive tax regime,
the profit after tax for the year would have been higher by Rs. 252552 thousand and the balance
of deferred tax liabilities - net woulkd have been lower by the same amount.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021

244 Provisions and contingencles

A provision is recognized in the statement of financiai position when the Company has a legal or
constructive obligation as a result of a past event, and it Is probable that an outflow of ecanomic
benehits will be required to settle the obligation and a reliable estimate can be made of the
amaunt of obligation. Provisions are determined by discounting the expected futwe cash flows
at a pre tax discount rate that reflects cument market assessment of time value of money and risk
specific to the liability.

Provisions are reviewead at each reporting date and adjusted to refiect current best astimate.
245 Contingent Habllities

A contingent liability is disclosed when the Company has a possible obligation as a result of past
events, whose existence will be confirmed only by the occurrenca or non-occumence, of one of
more uncertain futura events not wholly within the control of the Company; or the Company has
a present legal or constructive abligation that arlses from past events, but It Is not probable that
an outflow of resources embodying economic benefits will be requirad to settle the obligation,
or the amount of the obligation cannot be measured with sufficient raliability.

25 Standards, Interpretations and amendments to approved accounting standards that are
not yet sffective

The following Intemational Financlal Reporting Standards (IFRS Standards) as notified under
the Companies Act, 2017 and the amendments and interpretations thereto will be effective for
accounting perlods beainning on or after 01 July 2021,

- Interest Rate Benchmark Reform — Phase 2 which amended IFRS ©, 1AS 29, IFRS 7, IFRS 4 and
IFRS 16 is applicable for annual financial periods beginning on or after | January 2021, with
earlier application permitted. The amendments intraduce a practical expedient to account
for modifications of finandial assets or financial fiabilities if a change results directly from
IBOR refarm and occurs on an ‘sconomically equivalent” basis. In these cases, changes will be
accountad for by updating the effective interast rate, A similar practical expedient will apply
under IFRS 16 for lesseas when accounting for lease modifications required by IBOR reform.
The amendments also allow a series of exemptions from the regular, strict rules around
hedge accounting for hedging relationships directly affected by the Interast rate benchmark
reforms. The amendments apply retraspectively with earlier application permitted. Hedging
refationships previously discontinued solely because of changes resulting from the reform will
be reinstated If certain conditions ars met. The amendment is not likely to have an impact on
the Company’s financlal statements.

- COVID-19-Related Rent Concessions (Amendment to IFRS 16) - the Intemational Accounting
Standards Board (the Board) has Issued amendments to IFRS 16 the amendments) to provide
practical relief for lessaes in accounting for rent concassions. The amendments are effective
for periods beginning on or aftar | June 2020, with earlier application permitted. Under
the standard’s previous requirements, lessees assess whether rent concessions are lease
meodifications and, If so, apply the specific guidance on accounting for laase modifications.
This generally involves remeasuring the leasa fiability using the revised lease payments and a
revised discount rate. In light of the effects of the COVID-19 pandemic, and the fact that many
lessees are applying the standard for the first time In their financlal statements, the Board has
provided an optional practical expedient for lessees. Under tha practical expadient, lesseas are
not required to assess whether eligible rent concessions are lease madifications. and instead
are permitted to account for them as if they were not lease modifications.
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The practical expedient introducad in the 2020 amendments only appiied to rent concessions
for which any reduction In lease payments affected payments originally due on or before 30
June 2021, In light of persistence of economic challenges posed by the COVID-19 pandemic, the
Board has extended the practical expedient for COVID-10 related rent concessions by one year
Le. parmitting lessees to apply it to rent concassions for which any reduction in lease payments
affects only payments originally due on of bafore 30 June 2022

Rent concassions are ellgible for the practical expedient if they occur as a direct consequence of

the COVID-19 pandemic and if all the following critesia are met:

- the change In laase payments rasults in revised consideration for the lease that is substantially
the same as, or less than, the consideration for the lease Immediately precading the changs;

- any reduction in lease payments affects only payments originally due on or bafore 30 June
2022; and

- there is no substantive change to the other terms and conditions of the leasa.
The above amendment is not likely to have an impact on the Company’s financial statements.

- Onerous Contracts — Cost of Fulfilling a Contract (Amendments to IAS 37) effective for the
annual perieds beginning on or after 1 January 2022 amends J1AS 1 by mainly adding paragraphs
which clarifies what comprises the cost of fulfilling a contract, Cost of fulfilling a contract is
relevant when determining whether a contract Is onerous. An entity Is required to apply the
amendments to contracts for which it has not yet fulfilled all its obligations at the beainning
of the annual reporting period in which it first applies the amendments (the date of initial
application). Restatement of comparative information is not required, instead the ameandmeants
recjuire an entity to recognize the cumulative effect of initially applying the amendments as
an adjustment to the opening balance of retained eamings or other componant of equity, as
appropriate, atthe date of initial application. The amendment is not likaly to have an Impact on
the Company’s financial statements.

The following annual improvements to {FRS Standards 2018-2020 are effective for annual

reporting periods beginning on or after | January 2022

- [FRS 9 - The amendment clarifies that an entity includes only fees paid or received batween the
antity (the borrower) and the lender, including fees paid or recalved by either the entity or the
lender on the other's behalf, when It applies tha 10 per cent'tast In paragraph B3.3.6 of IFRS O
In assessing whether to derecognize a financial liability.

- IFRS 16 - The amendment partially amends IHustrative Example 13 accompanying [FRS 16
by excluding the (Hustration of reimbursement of leasehold improvements by the lassor. The
objective of the amendment is to resolve any potential confusion that might arisa in lease
Incentives.

- |AS 41 - The amendment remaves the requirement in paragraph 22 of 1AS 41 for antities to
axciude taxation cash flows when meaasuring the fair value of a biological asset using a present
value technique.
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Property, Plant and Equipment: Proceads before Intended Use {Amendments to IAS 16)
effective for annual periods beginning on or after | January 2022 clarifies that sales proceads
and costs of items producad while bringing an item of property, plant and equipment to the
location and condition necessary for It to be capable of operating in the manner intended
by management ag. when tasting etc. are recognized in profit or loss in accordance with
applicable Standards. The antity measures the cost of those items applying the measurement
requirements of 1AS 2. The standard also removes the requirement of deducting the nat sales
proceeds from cost of testing. An entity shall apply those amendments retrospectively, but
anly to items of property, plant and equipment that are brought to the location and condition
necessary for them to be capable of operating in the manner intended by managament on or
after the beginning of the 2arliest period presented in the financial statements in which the
entity first applies the amendmeants. The entity shall recognize the cumulative effect of initially
applying the amendments as an adjustment to the opening balance of ratained earnings (or
other component of equity, as appropriate) at the beginning of that carfiest period presented.

Referenca to the Conceptual Framework (Amendments to IFRS 2) - Reference to the Conceptual
Framework, issued In May 2020, amended paragraphs 11, 14, 21, 22 and 23 of and added
paragraphs 21A 218, 21C and 23A to IFRS 3 . An entity shall apply those amendments to
business combinations for which the acquisition date is on or after the beginning of the first
annual reporting pericd beginning on or after 1 Januaty 2022. Earlier application is permitted if
at the same time or earller an entity also applies all the amendments made by Amendments to
Referencas to the Conceptual Framework in IFRS Standards, Issued in March 2018,

Classification of liabilities as current or non-current (Amendmeants to 1AS 1) amendments apply
retrospectively for the annual periods beginning on or after 1 January 2023, Theseamendments
In the standards have bean added to further clarify when a liability Is classified as current, The
standard also amends the aspect of classification of llabllity as non-current by requiring the
assessment of the entity’s right at the end of the reporting period to defer the settlement
of liability for at least twelve months after the reporting period. An entity shall apply those
amendments retrospectively inaccordance with JIAS 8.

Disclosure of Accounting Policies (Amendments to IAS | and IFRS Practice Statement 2) - the
Board has issued amendments on the application of materiality to disclosure of accounting
policies and to help companies provide useful accounting policy disclosures. The key
amendments to [AS 1 includa:

- requiring companies to disclose thelr material accounting policies rather than their significant
accounting policies;

-clarifying that accounting policies ielated to immaterial transactions, otheravents or conditions
are themselves immaterial and as such need not be disclosed; and

- clarifying that not all accounting policies that ralate to matenal transactions, other events or
conditions are themselves material to a company’s financial statements,

The Board also amended IFRS Practice Statement 2 to include guidance and two additional
axamples on the application of materiality to accounting policy disclosures. The amendments
are effective for annual reporting periods baginning on or after | January 2023 with 2arlier
application permnitted.
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- Definition of Accounting Estimates (Amendments to IAS 8) — The amendments introduce
a new definition for accounting estimates clarifying that they are monetary amounts in the
financial statements that are subject to maasurement uncertainty. The amendments also clarify
the relationship between accounting polides and accounting estimates by specifying that a
company develops an accounting estimate to achieve the objective set out by an accounting
policy. The amendments are affective for periads beginning on or after 1 January 2023, and will
apply prospectively to changes in accounting astimates and changes In accounting policies
occurring on or after the beginning of the first annual reporting period in which the company
applies the amendments.

- Deferred Tax related to Assets and Liabilities arising from a Single Transaction (Amendments to
IAS 12) - The amendments narrow the scope of the initial recognition examption (IRE) so that
It doas not apply to transactions that give rise to equal and offsatting temporary differences,
As a result, companies will need to recognise a defarrad tax asset and a deferred tax Habllity for
temporary differences arising on initial recognition of a lease and a decommissioning provision.
For leasas and decommissioning liabillities, the associated deferred tax asset and liabilities will
need to be recognised from the beginning of the earliest comparative period prasentad, with
any cumulative effect recognised as an adjustment to retained earnings or other components
of equity atthat date. The amendments are effective for annual reporting periads beginning on
or after | January 2023 with earlier application permitted.

- Sale or Contribution of Assets between an Investor and its Associate or Joint Venture
{Amendmants to IFRS 10and |AS 28) -The amendment amends accounting treatment on loss of
control of business or assets, The amandments also introduce new accounting for less frequent
transaction that involves neither cost nor full step-up of certain retained interests in assets that
ara not businesses, The effective date for these changes has been defarred indafinitely until the
completion of a broader review.

The above amendments are not likely to have animpact on the Company's financial statements.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies set out below have baen applied consistently to all periods presentad in
these financial stataments. Significant accounting policies of the Company are as follows:

3.1 Income tax

Income tax 2xpense comprises cument and deferred tax Income tax s recognized In statement
of profit or foss except to the axtent that it relatas to ltems recognized directly in statement of
comprehensive income or equity.

Current

Current tax comprises the expected tax payable or receivable on the taxable income or loss for
the year and any adjustment to the tax payable or receivable In respect of pravious years. The
amount of current tax payable or recaivable is the best estimate of the tax amount expected to
be paid or received that reflects uncertainty relatad to income taxes, if any. It is measured using
tax rates enacted or substantially enacted at the reporting date. Cumrent tax assets and liabllities
are offsetif certain criteria is meat. '
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Deferred

Deferred tax is recognized in respect of temporary differances betwaen the carrying amounts of
assets and Habflities for financlal reporting purposes and the amounts used for taxation purposes.
Defarred tax is not recognized for

- temporary differences on Initial recognition of assets or Habilities in a transaction that is not a
business combination and that affects neithar accounting nor taxable profit or loss;

- temporary differences related to investments In subsidiaries, assoclates and joint arrangements
to the extent that the Company is able to control the timing of the reversal of the temporary
differences and it is probable that they will not reverse in the foreseeable future;

- taxable temporary differences ansing on the initial recognition of goodwill; and

- taxable temporary difference are adjusted by the portion of Income expected to fall under
presumptive tax regime In accordance with the requirement of Accounting Technical Relaase -
27 of the Institute of Chartered Accountants of Pakistan. The effect of the adjustment is charged
or creditad to Incame currently.

Deferred tax assets are recognized for unused tax losses, unused tax credits and deductible
temporary differences to the extent it is probable that future taxable profits will be avallable
against which they can be used. Future taxable profits are determined based on business plans
for the Company and the reversal of temporary differences. Deferred tax assets are reviewed at
each reporting date and are reduced to the extent that it is no longer probable that the related
tax benefit will be realized; such reductions are reversed when the probability of future taxable
profits improves, Unrecognized deferred tax assets are reassessed at each reporting date and
recognized to the axtent that it has become probable that future taxable profits will be available
against which they can be used.

Deferred tax is measured at the tax rates that are expectad to be applied to temporary differences
when they raverss, using tax rates enacted or substantially enacted at the reporting data. The
measurement of deferred tax reflects the tax consequences that would follow from the manner
In which the Company expacts, at the reporting date. to recover or settle the camying amount
of its assets and liabilities. Deferrad tax assets and liabilities are offset if certain criteria are met.

Property, plant and equipment

Property, plant and equipment except for freehald land and capltal work In progress are stated
at cost less accumulated depreciation and Impaimment losses, If any. Freahold land and capital
work in progress are stated at cost less allowance for impairment, if any. Cost of proparty, plant
and equipment Includes acquisition cost, borrowing cost during construction phase of relevant
asset and other directly attributable costs including trial run production expanses (net of income,
if any). Transfers from capital work in progress are made to the relevant category of poperty,
plant and equipment as and when the assets are avallable for use in the manner intanded by the
Company’s management.

Depreciation is charged to income on the straight line method 5o as to write off the depreciabla
amount of the property, plant and equipment over their estimated useful lives at the rates
specified in note 14, Depreciation on depreciable assets is commenced from the date the asset is
available for use upto the date when the asset is disposed off or written off.
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The costof replacing a major item of property, plant and equipmant is recognized in the carrying
amount of the item if it is probable that the future economic benefits embadied within the
item will flow to the Company and its cost can be measured reliably, The carrying amount of
the replaced item is derecognized. The cost of the day to day servicing of property, plant and
aquipment are recognized in statement of profit or loss as incurraed.

Gains and losses on disposal of an Item of property, plant and equipment are determined by
camparing the proceeds from disposals with the carrying amount of property, plant and
aquipment and are recognized on net basis within “other incoma”in statement of profitor loss.

33 Investments In assoclated undertaking (equity accounted Investment)

Associates are those entities In which the Company has significant influence, but not control
over the financial and operating policies. Interast in associates is accounted for using the equity
method. They are initially recognized at cost, which includes transaction costs. Subsaquent to
Initial recognition, the financial statements Include the Company’s share of the statement of
profit or loss and comprehensive income of equity accounted investaes until the date on which
significant influence ceases. Unrealized gains arising from transactions with equity accounted
Investees are eliminated against the investment to the extent of the Compary's interast in the
investee. Unrealizad losses are eliminated in the same way as unraalized gains, but only to the
extent thatther= is no evidence of impairment

34 Impalrment
(1) Non -derivative financial assels

The Company recognises loss alfowances for Expectad Credit Losses (ECLs) on financial assets
measurad at amortised cost. The maximum period considerad when estimating ECLs is the
miaxdimum contractual period over which the Company is exposed to credit risk.=

The Company measures loss allowances at an amount equal to lifetime ECLs,

When determining whether the credit risk of a financial asset has increased significantly
since initial recognition and when estimating ECLs, the Company considers reasonable and
supportable information that is ralevant and available without undue cost areffort. This includes
both quantitative and qualitative information and analysis, based on the Company's historical
experience and informed credit assessment including forward-ooking information.

The Company assumes that the credit risk on a financial asset has Increased sianificantly if It Is
mare than 120 days past dua

The Company considers a financial asset to be in dafault when:

- the counter party is unlikely to pay its credit obligations ta the Company in full, without
recourse by the Company to actions such as reallsing security (if any Is held); or

- the financial asset is more than 120 days past due

Lifetime ECLs are the ECLs that result from all possible default events over the expacted life of a
financial asset.
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12-month ECLs are the portion of ECLs that result from default events that are possible within the
12 months after the reporting date (or a shorter period if the expactad life of the instrument is
less than 12 months).

Measurement of ECLs

Credit losses are meaasurad as the present value of all cash shortfalls (i.e. the difference batwesn
the cash flows due to the entity in accordance with the contract and the cash flows that the
Company expects to receive),

Credit-impalred financlal assets

At aach reporting date, the Company assesses whether financial assets carried at amortised cost
are credit Impaired. A financial asset Is credit-impalred” when one or more events that have a
detrimental Impact on the estimated future cash flows of the financial asset have accurred.

Evidence that a financial asset s credit-impairad includes the following observable data:

- significant financial difficulty of the counterparty;

- abreach of contract such as a default or being more than 120 days past dus;

- the restructuring of a loan or advance by the Company on terms that the Company would
not consider atherwise;

- itis probable that the counterparty will enter ankruptcy or other financial reorganisation; or

- the disappearance of an active markst for a security because of financial difficulties.

Presentation of allowance for ECL In the statement of financial posttion

Loss allowancas for financial assets measured at amortised cost are deducted from the canying
amount of the assets and charged to profit or loss.

Write-off

The gross carrying amount of a financial asset is written off when the Company has no reasonable
expectations of recovering a financial asset in its entirety or a portion thereof The Company
Individually makes an assassment with respect to the timing and amount of write-off based
on whether there is a reasonable expectation of recovery. The Company expects no significant
recovery from the amount written off. However, financial assets that are written off could still ba
subject to enforcement activities in arder to comply with the Company's procadures for recovery
of amounts due.

(1) Nonfinancilal assets

At 2ach reporting date, the Company reviews the carrying amourt of its non-financial assets
{other than Inventories and deferred tax assets) to determine whether there Is any indication of
impalment If any such indication exists, then tha asset’s recoverable amount Is estimatad.

For impairment testing assets are grouped together Into the smallest group of assats that
generates cash Inflows from continuing use that are largely independent of the cash inflows of
other assets or cash generating units (CGUs).
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The recoverable amount of an assat or CGU is greater of its value in use and its fair value less costs
to sell, Value in use Is based on the astimated future cash flows, discountad to thelr present value
using a pre-tax discount rate that reflects current market assessments of the time value of money
and tha risks spacific to the asset or CGU. An Impairment loss Is recognized if the carrying amount
of an asset or CGLU exceeds its recoverable amount.

Impalment lossas are recognized In profit or loss. They are allocated first to reduce tha carrying
amounts of any goodwill allocated to CGU, and then to reduce the carrying amaunts of the other
assets in the CGU on a pro rata basis. An impairment loss in respect of goodwill is not reversed. For
other assets, an impairment oss Is revarsed only to the extant that the asset’s camrying amount
does not excead the carrying amount that would have been determined, net of depradiation of
amortization, if no impairment loss had been recognized.

35 Inventories

Inventories comprises of stares, spares and loose toals and stock in trade,
35.1  Stores, spares and loose toolks

Stores, spares and loose tools are valued at fower of weighted average cost and net realizable
value, Cost is determined using weightad average method except for items in transit which is
detarmined on the basis of costincurred upto the statement of financial position date. For items
which are slow moving and / or identified as surplus to the Company’s requirements, adequate
Impaiment is recognized. The Company eviews the cammying amount of stores, spares and loose
tools on a regular basis and provision is made for obsolescence.

352 Stockintrade

Stock of raw material, work in process and finished goods are valuad at the lower of weightad
average cost and net realizable value. Stock of packing material is valued at welghted average
cost less impalrment, if any. Cost of work in pracess and finished goods comprises cost of direct
materials, labour and directly allocatable manufacturing overheads.

Net realizable value signifies the estimatad selling price in the ordinary course of business fess
astimated cost of completion and astimated costs necessary to be Incurred In order to make a
sale,

3.6 Foreign currency transactions and translation

Transactions In forelgn currencies are transkated into functional currency at exchange rates at
the date of transaction. Monatary assets and liabilities denominated In foreian currencies at
statement of financial position date are translated to the functional currency at the exchange
rates at that date. The foreign currency gain or loss on monetary items Is the difference between
amortized cost in the functional currency at beginning of the vear, adjusted for effective intarast
and payments during the year, and amortized cost in forelgn currency transiated at the exchange
rate at statement of financial position date. Exchange differences are included in the statement
of profit of loss,
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38
38.1

{a)

(b)
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Revenue recognition

Ravenue associated with the sale of cement and clinker Is measured based on the consideration
specified In customer order forms. Revenue from contracts with customers Is recognized when
or as the company satisfies a performance obligation by transferring a promised good or sarvice
to a customer. A good or service is transferred when the customer obtains control of that
good or service. The transfer of control of cement and clinker caincides with the title passing
to the customer and customer taking physical possassion, The Company physically satisfies its
performance obligations at a point in time in the amount of revenue recognized relating to
performanca. For sale of cemant and clinker the transfer of control usually occurs on delivery of
goods to the customer,

Generally for such sales, the customer has no right of return. The Company does not have any
abligations for return of cement and dinker,

For credit sales collection of revenue associated with the sale of cement and clinker is due on
average of 30 days following sale while for other sales advance receipts from customers are
obtained prior to satisfaction of parformance obligation i.e, transfer of promised good,

Financlal Instruments
Classification

The Company classifies tts financial assets on initial recognition in the following categories
at amortized cost, at fair value through profit or loss (FVTPL) and at fair value through other
comprehensive income (FVOC). Financlal assets are not reclassified subsequent to thelr initial
recognition unless the Company changes Its business model for manaaing financlal asset, in
which case all affected financial assets are reclassified on the first day of the first reporting period
following the change in the business model

Amortized cost

A financial assat is measured at amortized cost if it meats both of the following conditions and Is
not designated as at FVTPL: (i) It is held within a business model whosa abjective is to hold assets
to collect contractual cash flows; and (i) Its contractual tarms give rise on specified dates to cash
fiows that are solely payments of principal and Interest on the principal amount outstanding.

Falrvalue through other comprehensive Income

A dabt investment is measured at FVOCI if it meets both of the following conditions and is not
designated as at FVTPL: (f) It Is held within a business madel whose abjective is achieved by both
collecting contractual cash flows and selling financial assats; and (H) Its contractual tarms give rise
on specified datas to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

On Initial recognition of an equity investment that is nat held for trading the Company may
irrevocably elect to prasent subsequent changes inthe investmeant’s fair value in OCLThis election
Is made on an invastment by investment basis.
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(3] Falrvalue through profit or loss

All financial asset: not classified as measured at amortizad cost or FVOCI as described abova
are measurad at FVTPL This Includes all derivative financial assets, On Initial recognition, the
Company Irrevocably designates a financial asset that atherwise meets the requirements 1o ba
measurad at amortized cost or at FVOClas at FVTPLIf doing so eliminates or significantly reduces
an accounting mismatch that would otherwise arise,

3.8.2 Recognitionand measurement

Trade and other recelvables are initially recognized when they are originated. All other finandial
assets and financial liabilities are initially recognized when the Company bacomes a party to the
cantractual provisions of tha instrument,

A financial asset (unless it is a trade receivable without a significant financing companent) or
financial liability is initially measured at fair value plus, foran item not at fair value through profit
or loss (FVTPL), transaction costs that are directly attributable to its acquisition or issue A trade
recalvable without a significant financing component Is initially measurad at the transaction

price.

38.23  Subsequent measurement and gains and losses

() Financlal assets at amortized costs
These assets are subsequently measured at amartized cost using the effective intarast
method, The amortized cost is reduced by impairment losses. Interest income, foreign
exchange gains and losses and impairment are recognized in profit or loss. Any gain or loss
onderecagnition is recognized In prafit or loss.

() Financial assets at FVOC!
Debt Investments are subsequently measured at fair value. Interest income calculated
using effective interast method, foreign exchange gains and losses and impairment
are recognized In profit or loss. Other net gains and losses are recognized in OCL On
derecognition, gains and losses accumulated in OC are reclassified te profit or loss

Equity investments are subsequently measured at fair value. Interast income calculated
using effective interast method, foreign exchange gains and losses and impalrment
are recognized in profit or loss. Other net gains and losses are recognized in OCL On
deracognition, gains and losses accumulated in OCl are reclassified to profit or loss.

(i) Financial assets at FVTPL

These assets are subsequently measured at fair value. Net gains and losses, including any
interast or dividend income, are recognized in profit or loss,

Financial assets of the Company include trade debts, other receivables, cash and bank balances,
long term deposits, trade deposits and short term investments.
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385
(n

(1)

3.9

3.10
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Financial llabllities

Financial liabilities are classified as measured at amortizad cost or FVTPL A financial liability Is
classified as FVTPL if it Is classified as held-for-tracling, it Is derlvative or It Is designated as such
on Initial recognition. Financial liabifities at FVTPL are measured at fair value and net gains and
losses, including any interest expense, ara recognized in profit or joss, Other iinancial liabilities are
subsequently measured at amortized cost using the effective intarest method. Interest expense
and forelgn exchange gains and losses are recognized in statement of profit or loss, Any gain or
loss on deracognition is also recognized in profit or loss. The financial liabilities of the Company
Includes long term loans, lease liability, creditors, retention money, other liabilitias, payable to
employees provident fund trust, accruad Habilities, security deposit payable, unclaimed dividend
and short term borrowings.

Derecognition
Financlal assets

The Company derecognizas a financial asset when the contractual rights to the cash flows from
the financial asset axpira or it transfers the rights to receive the contractual cash flows in a
transaction in which substantially all of the risks and rewards of ownership of the financial asset
are transferrad or in which the Company neither transfers nor retains substantially all of the risks
and rewards of ownership and it does not retain control of the financial asset.

Financial llabllities

The Company derecognizes a financial llability when Its contractual obligations are discharged,
cancelled orexpire, The Companyalso derecognizes a financial liability when its tarms are modified
and the cash flows of the modified liability are substantially differant, inwhich case a new finandal
liability based on the modified terms is recognized at fair value On derecognition of a finandal
liability, the difference between the carrying amount extinguished and the consideration paid
(including any non-cash assets transferrad or liabilities assumed) is racognized in profit or loss.

Off-setting of financial assets and llabllities

Financial assets and financial labilities are offset and the net amount is reported in the statement
of financial position, if the Company has a legally enforcaable right to offset the recognised
amounts and intends either to settle on a net basis or to realize the assats and settle the liabilities
simultansously,

Borrowing cost

Borrowing costs are recognized as an expense In the period In which they are incurrad axcept
where such costs relate to the acquisition, construction or production of a qualifying asset in
which case such costs are capitalized as part of the cost of that asset.

Employees benefits

Salaries, wages and benefits are acarued in the period in which the associated services are

rendered by employees of the Company and measurad onan undiscountad basis. The accounting
policies for other employee benefits are described below:
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3.10.1 Defined contribution plan - Provident fund (retirement benefit)

The Company operates a defined contribution provident fund scheme for permanent employ=es.
Contributions to the fund are made monthly by the Company and employees at the rate of 10% of
the basic salary, the fund Is managed by its Board of Trustees, The contributions of the Company
are charged to statement of profit or loss.

3.10.2 Compensated leave absences

The Company provides for compensated absences on the unavalled balance of privilege leaves
of all its parmanent amployees in the period in which leave Is eaamed. Provision for the year Is
charged to statement of profit or loss.

m Eamings pershare

The Company presents basic and dilutad =amings per share (EPS) Basic EPS Is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Company by the weightad
average number of ordinary shares outstanding during the pariod. Diluted EPS is determined by
using profit or loss attributable to ardinary sharehaldess and the weightad average number of
ordinary shares outstanding adjusted for the effects of all dilutive potential ordinary shares.

3.12 Provisions

A provision 15 recognized in the statement of financial position when the Company has a legal or
constructive obligation as a result ofa past event, and it Is probable that an outflow of economic
benefits will be required to settle tha obligation and a reliable astimate can be made ofthe amount
of obligation. Provisions are measured at the present value of expected expenditure, discounted
at a pre tax rate that reflects current markat assessment of the time value of the monegy and the
risk spacific to the obligation. Provisions are reviewed at each staternent of finandal position date
and adjusted to reflect current best estimate,

3.13 Share capital and dividend

Ordinary shares are classified as equity and recognizad at their face value. Dividend distribution
to the shareholders is recognized as lability in the period In which it is declared.

3.14 Finance Income and finance cost

Finance Income comprisas Interest income on funds invested, deposit accounts and dividend income

oninvestment in markatable securities, Income onbank deposits isaccrued ona time proportion basis
by reference to the principal outstanding and the applicable rate of return. Income on Investments is
recognized on time propartion basis taking into account the effective yleld of such securities,

Financa cost comprises interest expense on borrowings, Workars' (Profit Participation Fund and
lease, exchange losses and bank charges.

3.15 Falrvalue measurement

Fair value'is the prica that would be received to sall an assat or paid to transfer a liability in an
ordetly transaction between market participants at the measurement date In the principal of, in
its absence, the most advantageous mariket to which the Company has access at that date The
fair value of a liability reflects its non-performance risk.
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3.16.2
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A number of tha Company’s accounting policies and disclosures require the measurement of fal
values, for both financial and non-financial assets and labilities.

When one Is available, the Company measures the fair value of an instrument using the quoted
price in an active market for that instrument. A market is regarded as actlve If transactions for the
asset or liability take place with sufficient frequency and volume to provide pricing information

on an ongoing basis.

IFthere is no quotad price In an active markat, then the Company uses valuation techniques that
maximize the use of relevant obsarvable inputs and minimize the use of uncbservable inputs.
The chosen valuation technigue incorporates all of the factors that market participants would
taks into account in pricing a transaction.

If an asset or a liability measured at fair value has a bid price and an ask price, then the Company
measuras assets and long positions at a bid price and liabilities and short position at an ask price

The best evidenca of the fair value of a financial Instrument on Initlal recognition Is normally
the transaction price L& the fair value of the consideration given or received. If the Company
datermines that the fair value on Initial recognition differs from the transaction price and the
fair value Is evidencad nelther by a quotad price In an active market for an Identical asset or
liability nor based on a valuation technique for which any unobservable inputs are judged to be
insignificant in relation to the measurement, then the financial instrumeant is initially measurad
at fair value, adjusted to defer tha difference between the fair value on initial recognition and the
transaction price. Subsequently, that difference Is recognized in profit or loss on an appropriate
basis over the life of the instrumant but no later than when the valuation is wholly supported by
observable market data or the transaction is closed out.

Leases
Right of use asset

The Comparny recognises a right-of-usa assat and a lease liability at the lease commencement
data, The right-of-use asset Is inltlally measured at cost, which comprisas the initial amount of
the lease liabllity adjusted for any lease payments made at or before the commencement dats,
plus any Initial direct costs incurred and an estimate of costs to dismantle and remove the un-
derlying asset or to restore the underlying assat or the site on which it Is located, less any leasa
Incantives received.

The right-of-use asset is subsequently dapreciated using the straight-line method from the
commencemant date to the earlier of the end of the useful life of the right-of-use asset or the
and of the lease term. The estimated usaful lives of right-of-use assets are determined on the
same basis as those of property, plant and equipment In addition, the right-of-uss assat is pe-
riodically reduced by impairment losses if any, and adjusted for cartaln remeaasurements of the
lease Hability.

Leass llabllity

The lease liability is initially measured at the present value of the laase payments that are not
paid at the commencement date, discounted using the Interest rate implicit in the lease or if
that rate cannot be readily detarmined, the Company’s incremental borrowing rate, Generally,
the Campany uses its incremental borrowing rate as the discount rate. Lease payments in the
measurement of the lease liabllity comprise the following:
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a  fixed payments, Including in-substanca fixed payments;
b variable lease payments that depend on an index or a rate, initially measured using the

index or rate as at the commencement dats;

amounts expected to be payable under a residual value guarantee; and

the exercise price under a purchase option that the Company is reasonably certain to
exercise, lease payments inan optional renewal period if the Comparny Is reasonably certain
o exercise an extension option, and penaltias for aarly termination of a lease unless the
Company Is reasonably certaln not to terminate early.

The lease llability is measured at amortised cost using the effective interest method. It is remea-
sured when thare Is a change in futute lease paymeants arising from a change in an index or rate,
if there is a changa in the Company’s estimate of the amount expacted to be payable under a
residual value guarantee, or if the Company changes its assassment of whether it will exarcise 5
purchase, extension or termination option

an

When the lease Hability is remeaasured In this way, a corresponding adjustment is made to the
carrying amount of the right-of-use asset, or Is recorded in profit or loss if the camrying amount
of the right-of-use asset has bean reduced to zero,

3.17 Government grant

The Company recognizes government grants as deferred income at fair value when thers is
reasonable assurance that they will be raceived, and the Company will comiply with the canditions
assoclated with the grant. Grants that compensate the Company for expenses Incurred, are
recognized on a systematic basis in the income for the year in which the related expenses are
recognized, Grants that compensata for the cost of an asset are recoanized in Income on a
systematic basis over the expected useful life of the related asset.

3.18 Cash and cash equivalents

Cash and cash equivalents comprise cash and bank balances, term deposit receipts and short
term borrowings under mark-up arrangements, used by the Company In the management of its
short-term commitments.

3.19 Operating segments

The Board of Directors of the Company, which 15 chief operating decision-maker, 1s responsible
for allocating resources and assessing Company’s performanca and operations has identified one
reportable ssgment. Accordingly, these financial statements have been preparad on the basls of
single reportable segment. Revenue from external customers along with local and axport sales is
disclosed in nota 26, The Company only makes export sales to one foreign country, Revenue from
transaction with a single customer did not excead 1096 of Company's total revenue. All the assets
of the Company are basad In Pakistan
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4 SHARE CAPITAL
4.1 Authorized share capital
#uthorized share capital comprises of 1,500,000,000 (2020: 1,500/000,000) ordinary shares of Rs. 10 each,
42 Issued, subscribed and paid up capital
I 2020 B 2020
‘Number 000  Number 000 Rupses 000 Rupses'000
Ordinary shares
17131 171,311 Orlinarysharesof fe. 10eachpaldincash 1,713,108 L713,105
Orclinaryshares of fa. 10 eachissued ata
199,433 199,433  discountof Rs. 385 pershare - padincash 1,904325 1,994,325
Ordinary shares of Fs, 10 each Issued ata
322546 322546 premium of Rs.6 pershars-paidincash 3,225 465 3225465
o Ordinary shares of Rs. 10 sach issued ata - »
637,026 537,826 discourtof R 5 per share-paidincash 6,378,263 6378263
Ordinary shares of Rs. 10 2ach issu=d
48,699 48699 on conversion of preference shares 486992 485,002
1,379,815 1379815 13,798,150 13,798,150
421 Fauji Foundation, 3 related party holds 543,650 thousand (2020 543 550 thousand) ordinary shares of the
Company at the year end. In addition Fauji Fertilizer Company Limitedl Fauji Fertilizer Bin Qasim Limited,
Fauji Ol Terminal & Distribution Company Limited and FFBL Provident Fund Trust are related parties
that hold 93,750 thousand (2020 93,750 thousand), Nil (2020: 18,750 thousand), 18,750 thousand (2020
18,750 thousand) and NIl (2020: 270 thousand) ordinary shares respectively of the Company at the year
end, whereas 4,343 thousand {2020: 20 thousand) shares ars held by Directors of the Company.
422  Allordinary share holders have same rights maarding voting, board election, right of first refusal and Hock

184
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2021 2020
Note  Rupees'000 Rupees'000
6 EMPLOYEE BENEFITS

Balance at beginning of the year 97,255 01,615

Charge for the year 51,739 47,17

148,994 139332

Payment made (45,752) (42,077)

62 103,242 07,255

Less: amount transferrad to cumrent labilitles (20,862) (24,708)

82,380 72,547
6.1 As per the rules of compensated absences, unavalled leaves up to 20 days are payable at the

6.2

71

186

time of retiremant. Compensated absences over and above the period of 30 days are paid to
the employees as per the Company policy, Therefore the balance of unavalled compensated
absences over that period has been transferred to current liabilities. Actuarial valuation has not
b2en carried out as the impact is considered immatarial

This includes Rs, 4.64 million (2020: Rs. 3.89 million) payable to key management personnel of
the Company.

LEASE LIABILITY
20 Y 2020

Note  Rupees'000 Rupees'000
Balance at the beginning of the year 81,393 73,951
Modification of lease 7.1 14,953 -
Additions during the year 319,578 -
Payments made during the year {50,413) (2,902)
Interest on lease llability 12,768 10,344
Balance at end of the year 98,279 81,393
Contractual maturity of remaining
lease commitments
Within one year 34,386 33,652
Between 2 and 5 years 83,508 71,579
Total un-discountad leasae commitments 117,894 105,241
Discounted lease liability using the incremental
borrowing rate 98,279 81,303
Current portion (24 686) (23.737)
Non-current portion 73,593 57,656

At the date of modification, the Compary has recognized lease liabilities at the present value of
the remaining lease payments using the Company’s incremantal borrowing rate of 13.93%.
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Rupees'000
8 DEFERRED TAX LIABILITIES -NET
Deductible temporary difference
Provislon for slow moving spares (10,824)
Lease lability (2,493)
Minimum tax -
Taxable temporary difference
Property, plant and equlpment 3,973,806
3,960,489

8.1

8.2

9"

Restated
2020
Rupees'000

(10,134)
(2A20)
(169,220)

3,825,391
3,543,608

Durina the year deferred tax of Rs. 316.88 million has been charged (2020: Rs. 282.1 million was

reversed) inthe statement of profit or loss:
For detail of restatement refer note 433,

2001 2020
Note  Rupees'000 Rupees'000

TRADE AND OTHER PAYABLES
Craditors 863,038 354,586
Retention money 32,691 38,883
Woarkers' (Profit) Participation Fund (WPPF} a1 24 049 =
Workess' Welfare Fund (WWF) 120,177 24,027
Federal excise duty payable 307,090 242,226
Sales tax payable (net) 188,957 279,549
Withholding tax payable 112,958 74,982
Other liablities 173,682 148,993

1822642 1,163,245
Workers' (Profit) Participation Fund (WPPF)
Balance at beginning of the year - 6,842
Interest on funds utilized in the Company's
business - 121
Allocation for the year 274,049 -
Payment to the fund during the year {250,000) (6,063)

24 049 -

Allacation for the year is made up as follows:
Profit for the year before tax, WPPF and WWF 5,480,989 -
Charge for the year at the rate of 5% 274 049 -

187



FAUJI CEMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021

10

n

12

121

13
131

a)

188

SECURITY DEPOSITS PAYABLE

This reprasents unutilizable security deposits received from customers and suppliers kept in a
separate bank account as required under Section 217(2) of the Companies Act, 2017. These have
not been utilizad by the Company.

CONTRACT LIABILITIES
This represents advances receivad from customears in ordinary course of business.

SHORTTERM BORROWINGS (SECURED)

2071 2020
Short term bommowings 121 1,609,236 N
Markup accrued 7551 ]
1,616,787 1,860,167

The Company has short term running finance facility imits to the tune of Rs. 3,180 million {2020:
Rs. 3,180 million) from banking companies including facility of Rs. 500 million 2020: Rs 500
million) obtained from Bank Isiami (Pakistan) Limited, an Islamic bank. Thease facilities are secured
against first pati passu and ranking charge by way of hypothecation over the present and future
assets of the Company (excluding land and building) retaining 25% margin. These facilities carry
markup ranging from 1 menth KIBOR to 3 month KIBOR plus 0.25% to 0.75% (202G 1 manth
KIBOR ta 3 month KIBOR plus 0.25% to 0.75%) per annum of the utilized amount and payable on
a quarterly basls. Allled Bank Limitad Is the security trustee and Inter creditor agent on behalf of
all the first parl passu lenders,

CONTINGENCIES AND COMMITMENTS
Contingencles

The Custom Authorities allowed release of plant and machinery importaed by the Company at
concassionary rates of duty intarms of SRO 484(1)/02 datad 14 May 1992 against an undertaking
provided by the Company. Subsequent to the release of plant and machinery, the Custorn
Authorities raised a demand in respect of aforesaid items which are considerad by the Federal
Board of Revenue (FBR) as not qualifying for the concassionary rate of duty. On dismissal of
customs appeal fram Supreme Court of Pakistan on 25 April 2019, the custom authorities issued
fresh show cause notice of Rs, 455 million in September 2020 to the Company without providing
the detalls/description of subjected items and including some items which were never contestad
before and are patently time barred On 18 Decamber 2020 Collector Customs decided the case
In favour of customs with directions to provide the Company complete GD wise detall deplicting
the items and relevant duties applicable on subjected Items, which is not yet provided to the
Company. The Company filed an appaal before Custom Appellate Tribunal on 17 February 2020
against the order of Collector Customs, which is still panding on the grounds of time limitation
and on the basis that Company Is not being informed about the alleged duties, basis or facts
which may form the basis of proceadings against the Company in aforesaid show cause notica.
The Company also filed a stay application bafore Sindh High Court (SHC) in July 2020 and SHC vide
order dated 26 February 2021 accepted the case that no recovery be initiated during pendency
of the Appeal at Custom Appellate Tribunal. Based on the expert opinion, the management of
the Campany |s confident of a favorable outcome,
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b) Subsequent to year end on 16 July 2021, Custom Authorities have ssued a recovery notice for
payment of default surcharge and penalty amounting to Rs. 1.373 billion related to the principal
amount which was pald by the Company in accordance with the decision of Honourable Supreme
Court of Pakistan

The Company has responded to the Custom Authorities that penalty or default surcharge can
not be imposed on the judgements or orders of appelate authorities without judgemental
detaermination that the taxpayer dellberately failed to pay the tax due and also the order of
Honourable Supreme Court of Pakistan did not impose any penalty or default surcharge on the
Company in this regard. Further, the interim stay orders were granted by the Honourabie High
Court during the pendancy of the litigation, Based on exper opinion. management Is confident
of afavourable outcome and of no adverse financial impact.

[ Competition Commission of Pakistan (CCP) has issued a show cause notice dated 28
October 2008 to 21 cement manufacturess (including the Company) under section 30
of the Compstition Ordinance, 2007 (*"Ordinance™) and Imposed 3 penalty of Rs. 266
million on the Company. The cement manufacturers (Including the Company) have filed
a petition in Lahore High Court (Court] and challenged the CCP order in the Court. An
amended writ pstition challenging applicabliity of Ordinance was filed on 01 October
2009 in the Court. After numerous hearings, Lahore High Court dismissed the case on 26
Octaber 2020. Company has filed an appeal against the same In Supreme Court of Pakistan.

Meanwhile Competition Appelate Tribunal (CAT) an the directions of Supreme Court of Pakistan
Issued notice datad 18 October 2017 for refiling of appeal In CAT after removal of deficlencles.
The Company filed the appaal in CAT on 13 December 2017 and alse filed another constitutional
petition in Sindh High Court (SHC) on 6 January 2018 challenging the vires of Section 42, 43 and
44 of Competition Act 2010. Based on expert legal advice, the managament Is confident that the
case will be decided in favour of tha Company.

d) For FY 2013, FY 2014, FY 2015 and FY 2016 DCIR created demand of sales tax amounting to Rs.
154 million, 199 million, 13.7 million and 165 million respectively, Without giving opportunity
of being heard, DCIR created aforesaid demand by disallowing the rightfully claimed input
tax credit of the Company on spare parts and fuel purchases. Commissioner Inland Revenue
(Appeals) upheld the orders of DCIR, The Company filed appeals before ATIR on 16 October 2017
against the orders of Commissioner Infand Revenue (Appeals) whereby proceedings arae under
way. Based on expert apinion, management is confident of favorable outcome.

Q) On finalization the audit of sales tax affairs of the Company for FY 2017 DCR has levied sales tax
amounting to Rs. 102 million, mainly, on insurance dalm received by the Company agalnst loss
of property. plant and equipment during the year through his order dated 31 October 2019,
The Company filed appeal before CIR (Appeals) against the aforesaid order. The CIR (Appeals)
disposed off the appeal through order in appeal dated 27 Decamber 2019 and upheld the
action of DCIR. The Company filed appeal before ATIR against the order of CIR (Appeals). ATIR
annuled the case for frash notification vide Its order dated 00 September 2020, Department
filed refarence in Islamabad High Court (IHC) against the order of ATIR. IHC remanded back the
caseto ATIR through its aorder dated 01 June 2021 to re-issue the order. Based on expert opinion,
management Is confident of favorable outcome.
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The AdCIR issued amended assessment order dated June 15, 2017 under section 122(5A). In this
respect, the Company has filed rectification application before AJQR for allowance ralating to
WPPF and normal / Initial depreciation in respect of finance cost and exchange loss capitalized
by him., AJCIR issued rectified order dated September 7, 2017 whareby depreciation in respect of
finance cost was allowed. The Company has filed appeal and stay application before CIR(A) against
aforasaid order of AdCIR. The CIR (Appeals) on disposing off the Company’s appeal vide order
dated October 18, 2017, upheld the disallowances made by the DCIR relating to capitalisation of
finance cost and exchange loss and ACT brought forward from TY 2015 and remanded back the
Issue of mintmum tax and WPPF. In respanse to appellate order dated October 18 2017, AdTIR
has issued an appeal effect ordar dated December 29, 2017 in which he has allowed WPPF paid
amounting to As, 420,417,504 and excess minimum tax in respect of tax year 2012 amounting
to Rs. 36,291,557, The Company filed rectification application dated May 30, 2019 requesting
the AdCIR to allow adjustment of minimum tax aggregating to Rs, 305,588,655 instead of Rs.
36,391,557 for excess minimum tax pald by it in tax years 2012, 2013 and 2014, AdCIR rejected
the application of the Coampany. The Company filed an appeal bafora CIR (A) on 16 March 2020,
CIR (A) upheld the order of AACIR through his order in appeal dated 25 May 2021, The Company
Is in process of filing of appeal before ATIR. Based on expert opinion, managemant Is confident
of favorable outcome.

The Company is contingently liable in respect of guarantees amourting to Rs. 475 milllon {2020:
Rs. 475 million) Issuad by banks on behalf of the Company in the normal course of business.
Thesa guarantees are secured against margin / lien on bank deposits and against first pari passu
ranking charge by way of hypothecation over the present and future assets of the Company
(excluding land and building) retaining 25% margin,

Commitments

The Company has openad lettars of credit for the import of plant and machinery, coal and spare
parts valuing Rs. 18,812 milflion (2020: Rs. 921 million).

The Company has capital commitmeant of Rs. 19,400 million (2020: Rs. Nil) In respect of new
cement manufacturing line.
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Coaon 200
Note  Rupees'000 Rupees'000
14.2 Depreciation charge for the year has been
allocated as follows:
Cost of sales 27 1,555,500 1603,525
Selling and distribution expenses 20 5512 5.877
Adminlistrative expenses 30 12,020 14335
1,574,032 1,713,737

143

144

145

15

16

192

Fresholkd land

Freshold land of the Company s located in village Jhana Bahtar, Tehsil Fateh Jang in district Attock

measuring 4,976 kanals (2020: 4976 kanals),

Immovable fixed assets

The immovable fixed assets of the Company comprises of freehold land and bulldings are located

as disclosed in note 14.3 of the financial statements.

hEon 200
Note  Rupees'000 Rupees'000

Capital work In progress
New cement manufacturing line at D.G. Khan 1.2 136,011 -
Advance for capital expenditures 65,090 2,808
Others 986 -

202,087 2,808
RIGHT OF USE ASSET
Balanice at baginning of the year 60,322 75402
Modification of lease 14,953 -
Additions during the year 39578 -
Depraciation (25 .519) (15.080)
Balance at end of the year 89334 60322
LONG TERM DEPOSITS
Islamabad Electric Supply Compary Limited -
non Interest bearing 61,590 61,500
Sul Northem Gas Pipalines Limited -
non interest bearing 25.0M 2501

86,601 86,601
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17 LONGTERM INVESTMENT - equity accounted

Investee
Cost of investment 17.1 12,500 -
Share of profit for the year 2,849 -

15,349 -

17.1  Thisrepesents 1,250 (2020 Nil) thousand number of ordinary shares reprasenting 25% (2020: Nif)
shareholding in Foundation Solar Energy (Privata) Limited (FSEL) incorporated in Pakistan FSELis a
related party due to comman directorship. The reporting date of FSEL Is 30 June,

17.2  Summary financial Information of equity accounted Investee

Financial information of FSEL as included in its own financlal statements for the yearended 30 June
2021 which has been used for accounting under equity method.

Tatal assets 135,636

Total labilities 77,404

Net assets 58,232

Revenues 820,736

Profit forthe year 15,635

2020
18  STORES, SPARES AND LOOSETOOLS Rupees'000

Stares (Including items in transit of Rs. 422 million

(2020: Rs. 254 million)) 1,726,032 896,387

Sparas (Including items in transit of Rs. 41 million

(2020: Rs. 384 million)) 2,559,351 2,644,525

Provision for slow moving spares (38 828) (38,828)
2,520,523 2,605,697

Loose tools 4,199 3,725
4,250,754 3,505,800

19  STOCKINTRADE

Raw and packing material 413,570 269A67

Work in process 629,288 779940

Finished goods 146,340 138245
1,189,198 1,187,752
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2020
20 TRADEDEBTS Rupeas'000
Unsecured
Considerad good 1,393,425 007,187
Considered doubtful 3,281 3,281
1,396,706 010468
Secured - considered good 56,175 143453
Lass: Impairment loss on trade debts (3,287) 3.281)
1,449 600 1,050,640
21 ADVANCES
Advancas - considered good
To suppliers - non interest bearing 39,763 72073
Toemployess against expenditures - non intarest bearing 5830 1622
45 593 73,605
22 TRADE DEPOSITS AND SHORTTERM
PREPAYMENTS
Trade deposits 22.1 19,3235 11,189
Prepayments 6812 8654
26,147 10843
22.1 This includes an amount of Rs. 1.0 million (2020; Nil) paid to Mari Petroleum Company Limited (a

23.1

24

194

related party) on account of security for supply of crude oil.

2021 2020
OTHER RECEIVABLES upeesD00 ’ Rupees'000
Other raceivables - considerad good 231 86,983 20262
Maragin on letter of guarantee u1,901 1,907
83,890 22160

This includes an amount of Rs. 2.9 million (2020: Rs. 5.4 million) recelvable from Askarl Cement
Limited{a related party) on account of sharad services agreement which was received subsequently.
The maximum amount of receivable from Askari Cement Limited was Bs. 24.5 million (2020: Rs. 5.4
million).

SHORT TERM INVESTMENTS

This raprasents Investments in open ended mutual funds and are measured at fair value through
profit or loss. Fair value of thase Investments is determined using quotad repurchase price,
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25 CASHAND BANK BALANCES

Cash at bank .
Deposit accounts - Conventional banks BI1& 271,303 100,237
252
Deposit accounts - Islamic banks 252 4322469 3404
Term deposit receipts - Conventional banks - 280,050
Current accounts - Conventional banks 193,379 177425
Current accounts - Isiamic banks 3417 48
900,568 561,164
Cash In hand 210 10
900,778 561,174
25.1 Deposits of Rs. 4 million (2019: Rs. 4 million) with banks are undar lien for letters of guarantee
Issued on behalf of the Company.
25.2 Deposit accounts carry mark-up ranging from 2.6% to 6.996 (2020: 8.02% to 13.5%) per annum,
~ Rupees'000 Rupees'000
26 REVENUE - NET
Revenue from external customers
Sales -Local 32,735,882 25,580,151
-Export 1.{70.272 1418,004
34,206,154 26,998,155
Less: - Salestax 5,129,939 4,130,235 |
- Excise duty t.aoo,cza_ 5623,159
- Export development surcharge 4107 4,052
9,934,869 0766446
24,271,285 17,231,709

26.1 Revenue recognised during the year includes Rs. 311.9 million (2020: Rs 3243 million) which was
shown as contract liabilities at the beginning of the year.

195



FAUJI CEMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021

27

27.1

28

196

COST OF SALES

Raw materials consumed

Packing material consumed

Stores and spares consumed

Spares written-off due to technical absolescance

Salaries, wages and benefits 27.1
Rent, rates and taxes

Insuranca

Fuel consumed

Powerconsumed

Depreciation 142
Repairs and maintenanca

Technical assistance

Vehicle running and maintenance expensas

Printing and stationary

Traveiling and corveyance

Communication, establishment and other expenses

Water consetvancy charges

Add: Opening work-In-procass
Less:  Closing work-in-process
Cost of goods manufactured

Add: Opening finished goods
Lass:  Closing finished goods

Less:  Own consumption
Add: Freight charges

This includes retirement benefits of Rs. 77.4 million (2020: Rs. 70.2 million),

OTHER INCOME

Gain /(lass) on disposal of praperty, plant and equipment
Deferred grant
Others

2020
Rupeas'000
1,769,471 1,582,587
1,322,235 1,270,202
S2.715 40,017
= 16,684
1,471,689 1452572
28,822 21,053
138,14 150,056
7,097,161 6322411
2,834,231 2,732,787
1,555,500 1,693,525
770,427 718,505
13,306 14971
16,975 20,512
2,486 2008
36,947 43,534
64,059 42004
281,863 267,554
17,456,101 16,400,882
779,940 524636
(629,288} (770,940)
17,606,753 16,145578
138,345 206,537
(146,340 (138.245)
17,598,758 16,213,770
(376) (955)
608,498 369,790
18,206 880 16,582,605
2021 2020
i
27,113 (5,486)
29,592 =
25,005 41,620
81,710 16,134
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28 SELLING AND DISTRIBUTION EXPENSES
Salanes, wages and benefits 291 158,520 167,115
Travelling and conveyance 1,856 2,235
Vehicle running and maintenance expenses 3,124 1615
Rent. rates and taxes 3,126 7.379.
Repairs and maintenance 757 728
Printing and stationery 1,726 1496
Deprecistion 142 5,512 5.877
Depreciation on right of use asset 4,108 -
Communication, establishment and other 51438 6350
expensas
Advertisement and sale promotion expenses 5,105 8976
Insurance 545 573
189,537 204,344
29.1 This includes retirement bensfits of Rs. 9.6 million (2020: Rs. 10.2 millian).
2020
Note Rupess'000
30 ADMINISTRATIVE EXPENSES
Salaries, wages and benefits 20,1 327,991 312,052
Travelling and conveyance 2,731 11,252
Vehicle running and maintenance expenses 6,712 7.670
Insurance 1,286 1.203
Rent, rates and taxes 136 200
Repalrs and malntenance 10,711 757
Printing and stationery 3,909 4,268
Communication, establishment and other expenses 23,837 35,308
Legal and professional charges 12,691 0,650
Management consultancy fee 17,384 -
Cost charged by Fauji Foundation 75,000 S
Depreciation 142 13,020 14,335
Depreciation on right of use assst 21,411 15,080
Donations 7,790 56,776
524,709 468,651
30.1 This includes retirement benefits of Rs. 21.1 million (2020: Rs, 23.1 million),
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31

32

33

OTHER EXPENSES

Auditors’ remuneration:
Annual audit
Half yearly review
Out of pockst expenses
Other certifications

Warkers' Profit Participation Fund
Workers' Welfare Fund

FINANCE COST

Interest and other charges on long and short term
borrowings

- Conventional banks

- Islamic banks

Interest on Workars' Profit Participation Fund
Fnance cost related to lease
Bank charges and commission - Corventional banks

FINANCE INCOME

Income from financlal assets

Income from deposits and investments
-Conventlonal banks
-Islamic banks

Gain on re-measurement of investments classified

asfalrvalue through profit or loss-held for trading -
Conventional funds

Dividend and bonus rcelved on investments

classified as falr value through profit or loss-held
for trading - Convertional funds

9.1

2021 2020
pees'000 Rupees'000
1,454 1210
225 180
37 30
84 71
1,800 1,500
274,049 -
102,097 (933)
377,946 567
78,704 191,062
640 17,988
79,344 209,050
- 12
12,768 10,344
17,511 14,285
109,623 213,800
29,571 48516
6,755 4]
46,326 48,857
4,999 5
109,218 >
160,543 48857
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34

34,2

35

EEN |

INCOMETAX EXPENSE / (CREDIT)

Current
For theyear
Prior year

Deferred 8:1

Accounting profit / (loss) for the year

Applicable tax rate (%)

Income tax at applicable rate

Tax effect of income taxable at lower rates

Tax effect of change in proportion of export sales
to local sales

Prior yaar adjustment

Other

ANNUAL REPORT 2031

Restated
e 200
~ Rupees’000  Rupees'000
1,320,955 240,046
{1,495) (81,700)
1,319,460 168,246
316,881 (282,132)
1,636,341 (113.886)
5,107,692 (173,267)
29% 20%
1.481,231 (50,247)
(111,537) 18,061
252,552 -
{1,495) (81,700
15,590 -
1,636,341 (113.886)

Tax assessments up to and including tax year 2020 have been finalized. However, the tax
authorities are empowered to reopen these assessments with five years from the end of the

financial year in which the rsturns were filad
For detail of restatement refer note 433

EARNINGS/ (LOSS) PER SHARE (BASIC AND DILUTED)

Profit/ (loss) after tax (Rs. '000)

Proht/ (loss) attributable to ordinary shareholders (Rs. 000
Welghtad average number of ardinary shares (Numbers 000
Earnings/ (loss) per share- basic (Rupeas)

'Rupees'000  Rupees'000
3,471,351 (59,381)
3,471,351 (59,381)
1,379,815 1379,815

252 0.04)

There is no dilution effect on earnings per share of the Company.
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37

7

37.2

37.3
38

200

CASH AND CASH EQUIVALENTS

(Cash, cash equivalents and short-term borrowings (used for cash management purposes)include
the following for the purposes of statement of cash flows.

e
Note  RupsesD00 = Rupees'000
Cash and bank balances 25 900,778 561,174
Short tarm barrowings - secured 12 1,616,787} (1.869.167)
(716,009) (1,307,993)

REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts recognized during the year on account of remuneration, including
bencfits and parquisites, are as follows:

Chief Executive Executives
2021 2020 2021 2020
Rupees'000

Managetial remuneration 13,212 18.012 253,541 236,270
Bonus 3,456 3,821 114,335 102,926
Provident fund B804 651 14612 13,588
Compensated absences 611 - 9,522 9,026
Utilities and upkesp B804 3,000 37,439 36,061
Gratuity - 1,640 = =

18,887 27,224 429 449 398,771
Number of persons 1 2 77 77

Chief Executive, key management personnel and certain executives are provided with Company
maintained cars.

Meeting fee of non-axacutive directors charged during the year was Rs 4.9 million (2020: Rs. 43
million). Number of non-executive directors at ysar end wera 9 (2020 9),

Number of persons include those who workad part of the yvear
FINANCIAL INSTRUMENTS - FAIR VALUES AND RISK MANAGEMENT

Fairvalue is the amount that would be received on sala of an asset or paid on transferofa Habilfity in an
orderty transaction batween market participants at the measurement date. Consaquently, differences
can arise batwean carrying values and fair value astimates. Underlying the definition of fair value s
the presumption that the Company is a going concem without any intention or requirement to curtail
materlally the scale of its operations or to undertake a transaction on adversa terms,

The fairvalue of fimancial assets and Habilities traded in active markets Le. listed equity shares are based
on the quated markeat prices at the close of trading on the period and date. The quoted markat prices
usad for finandial assets held by the Company is current bid prica. A financial instrument is ragarded
as quoted in an active market If quoted prices are madily and regularly avallable from an exchange,
dealer, brokear, industry group, pricing service or regulatary agency, and those prices reprasent actual
and regularly occurring markat transactions on an arm's length basls.
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38.2 The Company has not disclosed the fair value for thase financial assets and finandial labilitias, as
these ara either short term in nature or rapriced periodically. Therefore, their camrying amounts are
a reasonable approximation of thelr fair values.

38.3  The Company has exposure to the credit risk, market risk and liquidity risk from its use of financial
instruments.

The Board of Directors has overall responsibility for the establishment and oversight of the
Company's risk management framework. The Board is also responsible for developing and
monitoring the Company’s risk manageament policies.

The Company’s risk management policies are established to identify and analyse the risks faced
by the Company, to set appropriata risk limits and controls, and to monitor risks and adherence to
limits. Risk managemeant policies and systems ara reviewed regulatly to raflact changes in market
conditions and the Company’s activities. The Company, through its training and management
standards and procedures, aims to develop a disciplined and constructive control environment in
which all employees understand their roles and obligations.

The Audit Committee of the Company oversees how management monitors compliance
with the Company’s risk management poalicies and procedures, and reviews the adequacy
of the risk management framework in relation ta the risks faced by the Company. The Audit
Committee is assisted in its oversight role by Internal Audit, Internal Audit undertakes both
regular and adhoc reviews of risk management controls and procedures, the results of which
are reportad to the Audit Committes,

384 Creditrisk

Credit risk is the risk of financial loss to the Company If a customer or counterparty to a financial
Instrument falls to meet Its contractual obligations. and arises principally from trade debts,
advances, deposits, Interest accrued, other recaivables, marain on letter of guarantee and bank
balances. The carrying amount of financial asssts reprasents the maximum credit exposure.

The Company’s cradit risk exposures is categonzed under the following headings:
Trade debts and other recelvables

The Campany’s exposure to credit risk is influenced mainly by the individual characteristics of
vach customers/dealers. The Company has established 3 credit policy under which each new
customer is analyzed individually for creditworthiness before the Company's standard payment
tarms and conditions are offered. Cradit limits are established for each customer, which are
regularly reviewed and approved by the management. Customers that fall to meet the Company’s
benchmark creditworthiness may transact with the Company only on a prepayment basis.

203



FAUJI CEMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021

204

Concentration of credit risk

Geographically there is no concentration of cradit risk. The maximum axposure to credit risk for
financlal assets at the reporting date by type of countar pa:ty Is as follows:

—r e

2021 2020
(Rupees’' 000)
From government institutions 86,601 86,601
Banks and financial institutions 5,298,267 561,154
Othars 1,557,825 1,083,908
6,942,693 1,731,753

Credit quality of financial assets

The credit quality of the Company's financlal assets have been assassed below by reference to
external credit rating of counterparties detarmined by the Pakistan Credit Rating Agency Limited
(PACRA) and VIS Cradit Rating Company Limited (formerly JCR - VIS Cradit Rating Company
Limited). The counterparties for which external credit ratings were not avallable have been
assessed by reference to internal credit ratings determined based on their historical Information
for any default in mesting their obligations.

Trade debts B ml' 2020
nupeos 000

Counterparties without extemal credit ratings with no
default in the past 1,449,600 1050640

Impalrment losses
The aging of trade debts at the reporting dats was:

.'.ﬁjg 2020

5§ - alrment Gross impaiment

&Tpiﬁ’m Rupees' 000
Past due 1-30 days 993,145 - 766,085 -
Past due 31-60 days 214,947 - 1185626 -
Past due 61-90 days 136,302 = 40508 -

Over 00 days 8,485 3281 128502 3281
1,452 880 3,281 1,053,921 3.281
The movemsant in allowance for impairment in respect of trade debts during the yearwas as follows:
2021 2020

Rupees "000
Balancaat 1 July 3,281 3,281
Impaliment loss adjustment :. -
Balance at 30 June 3,281 3,281
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Based on past experienca, the management believes that no further Impaiment allowance is
necassary in respect of carrying amount of trade debts. The company has no material expected
credit loss under IFRS 9 ‘Fnancial Instruments’on trade debts at the vear end.

The allowance account in respact of trade dabts is used to record Impairment losses unless the
Company is satisfiad that no recovery of the amount cwing is possible at which point the amount
considered irrecoverable Is written off against the financlal asset directly.

Cash at Bank

The Company held cash at bank of Rs. 901 milllon at 30 June 2021 (2020: Rs 561 million), Cash at
bank is held with banks and financial institution, which are rated AA+to A

Exposure to credit risk

The carrying amount of financial assets reprasents the madmum cradit exposure. The madmum
exposure to aedit risk at the reporting date was

o201 2020
Note Rupees 000
Long term deposits 16 86,601 86,601
Trade debts - net of provision 20 1,449,600 1,050,640
Trade deposits 22 19,3235 11,180
Other recaivables 23 88,890 22,169
Short term Investments 24 4,397,699 -
Bank balances 25 900,568 561,164
6,942,693 1,731,763

Geographically there is no concentration of credit risk.

The maximum exposura to credit risk for trade debts at the reporting date is with end - user
customers and represants debtors within the country.

The Company’s most significant customer is an end user from whom Rs. 504 million (2020: Rs.
267million) was outstanding and which is included In total carrying amount of trade debtors as
at 20 June 2021,

Certain trade debts are secured against letter of guarantee and sacurity deposits. The Company
has placed funds In financial institutions with high credit ratings. The Company assesses the credit
quality of the countar parties as satisfactory. The Company does not hold any collateral as security
against any of its financial assets other than trade debts.

The Company limits its exposure to credit risk by invasting only In liquid securities and placing
funds with banks that have high credit rating. Management actively monitors credit ratings and
aiven that the Company only has placed funds In the banks with high credit ratings, management
doas not expect any counter party to fail to meet its cbligations.
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>3 2020
Rupees’ 000
Long term deposits
Counterparties with external credit ratings of AA- 25011 25,011
Counterparties without extemal credit ratings 61,590 61,590
Deposits
Counterparties without extemal credit ratings 19,335 11,180
Other recelvables
Counterparties with external credit ratings of A- 7 497 386
Counterparties without extemal credit ratings 88,393 21,783

Short term Investments
Counterparties with externaf credit ratings from AAHT) to A+(f} 4 397,699 -

Bank balances
Counterparties with external credit ratings from AA+ 1o A 900,568 561,164
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38.6.1

38.6.2

208

Forelgn currency risk

The PKR is the functional currency of the Company and as a result currency exposures arise
from transactions and balancas In currencles other than PKR. The Company’s potential forelan
currency exposure compiise:

- Transactional exposure in respect of non functional currency monetary items; and
- Transactional exposure in respect of non functional currency expenditure and revenues.

Transactional exposure in respect of non functional currency monetary items

Financlal assets and liabilities which are denominated in currencies other than the functional
currency of the Company are periodically restated to PKR equivalent, and the associated gain or
loss is takan to the statement of profit or loss. The forelgn currency risk relatad to monatary items
Is managed as part of the risk management strateqy.

The following significant exchangs rats appliad during the year:

2000 | 200 . -
Average rates Balance sheet date rate
S Dollars 16283 163.85 15755 168.1
Euro 188.13 185.17 187 34 188.91

Transactional exposure In respect of non functional currency expenditures and revenues

Certain operating and capital expenditure Is incurred by the Company in curencies other than
the functional currency. Certain sales revenue |s earned in currencies other than the functional
currency of the Company. These currency risks are managed as part of overall risk management

strategy.
Interest rate risk

The interast rate risk is the risk that the fair value or future cash flows of a finandial instrument
will fluctuate because of changes in market interest rates. Majority of interest rate exposura
arises from short and lang term borrowings from banks and deposits with banks, At the date
of statement of financial position, the interest rate profile of the Company’s interest bearing
financial instruments is:

B lem Amount
~on 2020 ~o2m . 200
Effective Interest rates Rupees 000

Fixed rate instruments _

Financial assets 2.6%- 6.996 | 8.02%-13.5% 703,772 102,641
Financial liabilities 0.25%-4.25% - 1,620,551 -
Variable rate instruments

Financial liabilities 1 month | month KIBOR 866,787 2,620,406

KIBOR & 3 to 6 month
month KIBOR KIBOR
+ +

0.25%0075%  0.25% to0.75%
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38.63

387

Falrvalue sensitivity analysis for fixed rate Instruments

The Company does nat account for any fixed rate financial assets and financiat liabilities at fair
value through profit or loss. Therefore, change In Intarest rates at the reporting date would not
affect profit or loss,

Cash flow sensitivity analysis for varlable rate Instruments

A change of 100 basis points ininterast rates at the reporting date would have incraased/
(decreased) profit or loss by the amounts shown below. This analysis assumes that all other
variables, in particular foreign currency rates, remain constant. The analysis Is performed an the
same basis for 2020.

~ Profitorloss
100 basis 100 basis
points points
Increase decrease
Rupees "000
Cash flow sensitivity (net)
Variable rate instruments (1,412 1,412
30 June 202 (1,412 1,412
Variable rate instruments (1,402 1,402
30 June 2020 (1,402 1,402
Price risk

Price risk represents the risk that the fair value or futura cash flows of a financial Instrument will
fluctuate because of change In markeat prices (other than those arlsing from Interest rate risk or
currency risk), whether those changes are caused by factors specific to the individual financial
Instrument or its issuer, or factors affecting all similar financial instrumants traded in the market.

Sensivity analysis-price risk
For investments classified as fair value through profit or loss (held for tracing), a 19 increase in

markat price at reporting date would have inoeased profits by Rs 43,977 thousand (2020: NIl
an equal change in opposite direction would have decreased the profit by the same amount.

Capital management

The Company’s objective when managing capltal Is to safequard the Company’s ability to
continue as a going concern so that it can continue to provide returns for shareholders and
benafits for other stakeholders, and to maintain a strong capital base to support the sustained
development of Its businassas,

The Company manages its capital structure which comprises capital and reserves by monitoring
return on net assets and makes adjustmants to It in the light of changes in economic conditions.
In order ta maintain or adjust the capital structure, the Company may adjust the amount of
dividend paid to shareholders and/or issue new shares. There were no changes to Company's
approach to capital management during the yaarand the Company is not subject to extarnally
imposed capital requirement
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39 RELATED PARTY TRANSACTIONS AND BALANCES

Related parties comprise of directors, entities over which the ditectors are able to exarcise
significant Influence, antitles with commeon directors, major shareholders, staff retirement funds

and key management personnel.
Related party Basls of relationship Percentage of
shareholding
%
Fauli Foundation Shareholder 3040
Fauji Fertilizer Company Limitad Sharsholder / Common 679
directorship
Faull Oil Terminal and Distribution Shareholder / Commeon 1.34
Company Limited directarship
Askari Cement Limited Common directorship NIl
Askari 8ank Limited Common directorship N
Foundation Solar Energy (Pvt) Limited  Commaon diractorship Nil
Mari Petroleum Company Limitaed Commeon diractorship NH
Mr. Gamar Harls Manzoor Key management personnel Nil
Mr. Muhammad Tariq Key management personnel Nil
Mr. Wasif Saced Key management personnel NIl
Brig. Raiz Ahmead Gondol (Retd), SI(M)  Kay management personnel NH
Mr. Omer Ashraf Key management parsonnel Nil
Mt Syed Kamran Hassan Key management parsonnel NH
Brig. Muhammiad Iqbal Tahir (Retd), SIM)  Key management personnel Nil
Brig. Abdul Jabbar (Retd), SKkM) Key management personnel Nil
Employees' provident fund trust Provident fund trust NHl

Balances and transactions with relatad parties are disclosed In note 4, 62, 22,1, 23.1, 30,1 and
37 to the financial statements. Transactions and balancas with related parties other than those
disclosed elsewhers in these financial statements are as follows:
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Transactions and balances with related parties

Faujl Foundation
- Sale of cement
- Payment for use of medical facilities
- Payable for use of medical facilities
- Payment of rant and utilities
- Donation paid through Fauji Foundation
- Consultancy charges paid through Fauji Foundation
- Payable against cost charged
- Payment against cost charged
- Donation paid for medical equipment
- Dividend paid on ordinary shares

Foundation Solar Energy (Pvt) Limited

- Payment against supply of solar equipment and services
- Advance against issue of shares

Mari Petroleum Company Limited
- Purchase of crude oil
- Payment against supply of crude oil
- Payable against supply of crude all

Faujl Fertilizer Company Limited
- Dividend pald on ordinary shares

Faujl Fertllizer Bin Qasim Limited
- Dividend paid on ordinary shares

FFBL Provident Fund Trust
- Dividend pald on ordinary shares

Fau)l Oll Terminal and Distribution Company Limited
- Dividend paid on ordinary shares

FFBL Power Company Limited
- Payment for purchase of coal

Askarl Cement Limited
- Amount against shared services/materials

- Payable against expenses incurred on behalf of the
Company

ANNUAL REPORT 2031

2272
226
50,529
7,580
10,547
15,224
59,776

240,881

-

177,967
71,801
106,126

126,544

18,003

2020
Rupeas D00

12,773
2007

7934
4,700

-

50,000
407,738

12,500

70312

14062

202

14,062

01122

5419
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Askarl Bank Limited
- Balance in bank accounts
- Profit received on deposit accounts

Employees Funds
- Payments mads into the fund

Others

- Remuneration to key management personnel (other
than Chief Executive) ‘

212

204,732
451

58,389

63,929

2020
Rupees'000

471
B56

53346

57,018
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FALJI CEMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021
2021 2020
14 PLANT CAPACITY AND ACTUAL PRODUCTION - CEMENT MatricTons Matric Tons
Current installed capacity 3,559,500 3,550,500
Actual production 3,483 466 3.066,737

Difference Is due to demand supply situation of the market.
42 EMPLOYEES PROVIDENT FUND TRUST

All the Investments out of aforementionad provident fund trust have been made in accordance
with the provisions of Section 218 of the Companies Act, 2017 and the conditions specified
thereunder.

43 GENERAL
43 Facllitles against letters of guarantee and letters of credit

This includes the Letter of Guatantes and Lettar of Credit fadlities extended to the Company
by various banks to the extent of Rs. 316 million and Rs. 24,300 million (2020: Bs. 315 million
and Rs. 2,900 million) respectively. The letter of Guarantzes are sacured against first parl passu
hypothecation charge over present and future assets of the Company (excuding land and
building) and lien aver bank deposits.

422  Number of persons employed i 2020
4 Numbers
Total employees of the Company st year end 1,220
Average employees of the Company during the year 1,228

43.3 Impact of restatement due to prior year adjustments

In the previous year, the Compaily provided current tax under NTR @ 29% based on the opinion
that as far as the Company Is In taxable profits it has to bear normal tax even if minimum tax Is
applicable to the Company, Minimum tax paid, in excess of normal tay, Is carried forward and is
adjusted against the normal tax payable in future years. The Company opined that the amount
of minimum tax paid, in excass of the narmal tax, at the time of filing of the retum of Income, be
racognised as advance tax and will be adjusted against normal tax liability of future years.

During the year, tha Accounting Standard Board (the Board) of the Institute of Chartared
Accountantsof Pakistan (ICAP) issued anopinion whereby the Board concluded that; the minimum
tax Jevied under section 113 of tha Income Tax Ordinance, 2001 should be recognized as currant
tax expense; and a deferred tax asset should be recognised for the amount of minimum tax paid
for a period In excess of tax based on taxable income subject to the probability of availability of
future taxable profits against which the unused tax losses and unused tax cradits can be utilized.

In fine with the Board’s opinion, the Company has recognized provision for minimum tax and
related deferred tax asset In the finandal statements, In accordance with the requirements of
1AS 8 "Accounting Policies, Changes in Accounting Estimates and Errors’ this change has been
applied retrospectively.

The impact of restatement on the statement of finandal position and the statement of profit or
loss and other comprehensive income s as follows:
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021
30 June 2020
Before the Effect of After the
effect of adjustment effect of
Note adjustment adjustment
Rupees'000

Impact on statement of financial
position
Deferred tax liabilities - net 8 38123837 (168,229) 3643508
Advance tax - net 731468 (160,229) 562230
Impact on the statement of profit
or loss and other comprehensive
Income
Current tax expense 34 (083) 160,220 168,246
Defarred tax cradit ER (112,903) (169,229) (282,132)
Loss per share - basic
and diluted (Rupees) 5 (0.04) - (0.04)

434  Thesefinancial statements were suthorized for issue by the Board of Directors of the Company
in their meeting held on 6 September 2021,

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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FINANCIAL STATEMENTS

Disdaosure Referenca

Fair value of Property, Plant and Equipment. NA
- Segment analysis of sagmeant revenue,; segment results and profit befors tax NA
There are no muitipie
operating segmsnts
Reconciliation of weighted average number aof sharss for caloulating EPS and NA
- diluted EPS. The Company has anly
ardinary sharss and
haz not issusd shars
capital during the year
Partioulars of zignificant/ material asssts and immovabie propecty Including Nota-14
lot:zhon and arsa of !nﬂtL
Dtscioeure of pmdupt wizs dats montlonmg produnf ravenus, profit E153 NA
' Disclosars of discounts on revenus NA
' Sactor wiss analysis of dapasits and advanosa. NA
‘Complets sst of financial statsments (Balancs sheet. Incoms statement & Cash NA
fiow) for Istamic banking operations
- Status for adoption of Islamie Financial Acoounting Standards {IFAS}issued by the NA
ICAP.
Summary of significant transactions and svants that have affected the company = Note 1.2
- financial position and performancs during the ysar.
‘Forced sale value in case of revaluation of Property. Piant and Equipment or NA
mvestmant propsrty. The Company follows
 Distribubion of sharsholders (Number of shares as well as category wise, eg | Biven in Category of
Promoter, Directors /Exscutives or close family member of Dirsctors /Executives Sharshalders
“aicl
Particulars of major forsign sharsholdsrs, other than natural person, holding| Given in Catsgory of
more than 5% of paid up capital in tha company in Pattern of Shareholding - Share_b_oldem
' Particulars whers gompany has given [oans or advances or has mads investmants NA
In foraign companies or undertskings. No such loans and
invsstments
- Accounts Recslvabls in raspact of Export Sates - Name of company or undertaking NA
' In cass of relatad party and in cass of default brisf description of any Isgs! action ivabs
tahan agalnst the de{aulhng pamaa Pt ok
Tmm&whmspeotnﬂssusdshamcamtslofacompw NA
No treasury sharss
izzuad by the Company
In describing lzgal procasdings, undsr any court. agency or govarnmant authority, Nots 13
- whether locsl or foreign, include name of the court. agency or authority in which
- the procasdings are pending, the date instituted. the principal parties thersio. a
- description of the fastual basi= of the proceading and the ralisf sought.

A repreesiis “Hor Apphoahis i 1he Company ™
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FAU) CEMENT COMPANY LIMITED

CATEGORIES OF

SHAREHOLDERS

AS AT 30 JUNE 2020
Ser Categones of Shareholders Sha:(r:: dors Shares Held Percantages
1 | Directors, Chist Executive Officer, and their 10 4,343,007 0.31%
Spouse and Minor Children
2 | Asspaiated Companies, undertakings and 4 656,150,242 47 .66%
Related Parties (Parent Company)
3 |NIT and ICP 8 3326857 0.24%
4 | Banks Development Finanoial Institutions, Non 18 54 525500 3.95%
Banking Financial Institutions
5 |Insurance Companies 17 77,870,150 5.66%
8 |Modarabas 8 1,066,000 0.08%
7 | Mutual Funds 48 70,498,839 5.11%
8 | General Publip
a. Loecal 12,097 384025004 27.83%
b. Foreign 40 17,340,554 1.28%
8 | Others (to be specified)
a Investmant Companias 7 3,802,000 0.28%
b. Joint Stook Companiss 169 81818733 594%
o. Pension Funds 13 3,671,585 0.27%
d. Foresign Companies 15 16,888,428 123%
8. Othars 52 4 077,026 0.30%
Total 12493 | 13708150256 100.00%
10 | Shareholders holding 10% or more of the Total Capital
a Committes of Admin Fauji Foundation 543 850,242 30.40%
11 |Shareholders holding 5% or mare of the Total Capital
a Committee of Admin Fauji Foundation 543860242 39 40%
b. Fauji Fertilizers Company Limited (CDC} 83,750,000 B8.78%

FINANCIAL CALENDAR - 2021/2022

The Company's Financial Year start from 1st July and end at 30th Jun each year. Tentative schedule for
announcament of financial results in 2021 /2022 is as under.-

218

mee TR

Annual Gensral Mesting

1st Quarter ending 30th September 2021
2nd Quarter ending 30th Dacember 2021

3rd Quarter ending 31st March 2022

Annual Acoounts ysar ending 30th Juns 2022

20th October 2021

Last waek of October 2021
Last week of February 2022
Last week of April 2022
Last week of August 2022
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SHAREHOLDING
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REQUIRED UNDERLISTED

COMPANIES

(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2018 AS ON 30TH JUNE 2021

Number of

S5/No Name Shaces Held Pacantage
Associated Companies, Undertakings and Ralated Parties (Name
Wise Detail)
1 | COMMITTEE OF ADMIN. FAUJI FOUNDATION (CDC) 484851066 358708
2 | FAUJIFOUNDATION 46,689187 35284
3 | FAUJIOIL TERMINAL & DISTRIBUTION 18,750,000 13589
4 | FAUJI FERTILIZER COMPANY LTD {CDC) 83,750,000 5.7844
Total 656,150,242 |  47.5535
Mutual Funds (Name Wise Detail)
1 |CDC- TRUSTEE ABL STOCK FUND (CDC) 2,000 0.0001
2 | CDC-TRUSTEE AKD INDEX TRAKER FUND (CDC) 180,800 0.0131
3 |CDC- TRUSTEE AL MEEZAN MUTUAL EUND (CDC} 80,000 0.0043
4 |CDC- TRUSTEE ALFALAH GHP ALPHA FUND (CDC) 888 500 00500
5 | CDC- TRUSTEE ALFALAH GHP INCOME FUND (CDC) 31,500 0.0023
8 |CDC- TRUSTEE ALFALAH GHP ISLAMIC DEDICATED EQUITY
FUND {CDC) 313,500 0.0227
7 | CDC- TRUSTEE ALFALAH GHE ISLAMIC STOCK FUND (CDC) 1.516.000 01089
8 |CDC- TRUSTEE ALFALAH GHP STOCK FUND (CDC) 1278.458 0.0827
8 |CDC- TRUSTEE ALFALAH GHP VALUE FUND (CDC) 418,000 0.0301
10 |CDC- TRUSTEE ALHAMRA ISLAMIC STOCK FUND (CDC) 2.180.000 01565
11 | CDC- TRUSTEE APF-EQUITY SUB FUND (CDC) 380,000 00261
12 |CDC- TRUSTEE APIF - EQUITY SUB FUND (CDC) 612,500 0.0444
13 | CDC- TRUSTEE ASKARI ASSET ALLOCATION FUND (CDC) 298,000 00215
14 | CDC- TRUSTEE ATLAS ISLAMIC DEDICATED STOCK FUND
(CDE) 341,500 0.0247
15 |CDC- TRUSTEE ATLAS ISLAMIC STOCK FUND (CDC) 2.477,000 0.1785
18 | CDC-TRUSTEE ATLAS STOCK MARKET FUND (CDC) B.014,000 0.6808
17 |CDC- TRUSTEE FAYSAL ASSET ALLODATION FUND {CDC) 300,000 00217
18 | CDC- TRUSTEE FAYSAL ISLAMIC DEDICATED EQUITY FUND _
(CDC) 3,450,000 0.2500
19 |CDC- TRUSTEE FAYSAL ISLAMIC STOGK FUND (CDC) 800,000 0.0580
20 | CDC- TRUSTEE FAYSAL MTS FUND - MT (CDC) 42,000 0.0030
21 | CDC- TRUSTEE FAYSAL STOCK FUND (CDC) 2,171,000 0.1573
22 |CDC-TRUSTEE KSE MEEZAN INDEX FUND (CDC) 2131875 0.1545
73 |CDC-TRUSTEE LAKSON EQUITY FUND (CDG) 1311800 0.0851
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S/No Name S':‘::;Zc};;; Peicentage
24 | CDC- TRUSTEE LAKSON ISLAMIC TACGTICAL FUND (CDC) 216100 0.0157
25 |CDGC- TRUSTEE LAKSON TACTICAL FUND (CDC) 162,206 0.0110
28 | TDC - TRUSTEE MEEZAN ASSET ALLOCATION FUND (CDGC) 320,000 0.0232
27 |CDC - TRUSTEE MEEZAN ISLAMIC FUND (CDC) 5,128,500 0.3718
28 | CDC - TRUSTEE MEEZAN TAHAFUZ PENSION FUND - EQUITY -
SUB FUND {CDC) 45,000 0.0033
29 |CDC- TRUSTEE NEP BALANCED FUND (CDC) 834,500 0.0460
30 | CDC- TRUSTEE NBP INCOME OPPORTUNITY FUNE - MT (CDC) 116,500 0.0084
31 |CDC- TRUSTEE NBP ISLAMIC AGTIVE ALLOCATION EQUITY
FUND (CDC) 428 500 00311
32 |CDC- TRUSTEE NBP ISLAMIC RESULAR INCOME FUND (COC) 185,000 00134
33 |CDC- TRUSTEE NBP ISLAMIC SARMAYA IZAFA FUND (CDC) 4,331 500 03138
34 |CDC- TRUSTEE NBP ISLAMIC STOCK FUND (CDC) 5,081,000 05864
36 |CDC- TRUSTEE NEP MAHANA AMDANI FUND - MT (CDC) 158,000 00115
38 |CDC- TRUSTEE NEP SARMAYA IZAFA FUND {CDC) 754 500 0.0547
37 | CDC- TRUSTEE NEP SAVINGS FUND - MT (CDC) 68,500 0.0080
38 | CDC- TRUSTEE NBP STOCK FUND (CDC) 16,882,500 12243
39 |TDC- TRUSTEE UBL GROWTH AND INGOME FUND (CDC) 425,000 0.0308
40 | CDC- TRUSTEE UBL RETIREMENT SAVINGS FUND - EQUITY _ B
SUB FUND {CDC) 208,500 00150
41 |CDC- TRUSTEE MEEZAN DEDICATED EQUITY FUND (CDC) 200,000 00145
42 | CDC-TRUSTEE AL-AMEEN ISLAMIC RET SAV. FUND- EQUITY
SUB FUND (CDC) 788.000 0.0578
43 |CDC-TRUSTEE ALHAMRA ISLAMIC ASSET ALLOCATION FUND . .
(COC) 1,350,000 0.0978
44 | CDC-TRUSTEE UBL INCOME OPPORTUNITY FUND (CDC) 433,000 0.0314
A5 | MC FSL TRUSTEE JS - INCOME FUND (COC) 21,500 0.0015
48 |MCBFSL - TRUSTEE ABL ISLAMIC STOCK FUND (CDC) 30,000 0.0022
47 | MCBFSL- TRUSTEE PAK OMAN ADVANTAGE ASSET _
ALLOCATION FUND (CDC} 258,000 00187
48 | MCBFSL - TRUSTEE PAK OMAN ISLAMIC ASSET ALLOCATION
FUND {CDC) 288,000 0.0217
Total 70.499.838 5.1084
Directors and their Spouss and Minor Children (Name Wise Detail):
1 | MR WAQAR AHMED MALIK 1 0.0000
2 | MR.QAMAR HARIS MANZOOR 8001 00007
3 | MAJ GEN NASEER ALI KHAN, H1 (M), (RETD) 1 a.0000
4 | MAJGEN ABID RAFIQUE, HI{M), (RETD) 1 0.0000
& | DR NADEEM INYAT 1 0.0000
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Numbet of

S/No Nams Shares Held Peicentsge
8 |MR SAMI UL HAQ KHILJI 1 0.0000
7 | SYED BAKHTIYAR KAZMI 1 0.0000
8 | MR JAWAID IQBAL {CDC) 4323500 0.3133
8 | MR ZAFAR IQBAL SOBANI (CDC) 10,000 0.0007
10 | MS.JAHANARA SAJJAD AHMAD (CDC) 500 0.c000
Total 4.343.007 0.3148
Exeoutives: - &
Public Sector Companies & Corporations: - -
Banks, Developmant Finanes Institutions, Non 8anking Finanoe
Companies, Insurance Companies, Takaful Modarabas
and Pension Funds 137,233,236 98458
Sharsholders holding 10% or more of the Total Capital
a Commitize of Admin Fauji Foundation 543860242| 394002
Sharsholders holding 5% or more of tha Total Capital
a Committ=e of Admin Fauji Foundation 5436602421 394002
b. Fauji Fertilizers Company Limited (CDT) 23,750,000 5.7844
During the Financial Year the trading in share of the Company by
the Directors, CEO, CFO, Company Secretary and their Spouse and
Minor Children is as under-
SNo | Name Sale Purchase
1 | Syed Bakhtiyar Kazmi, Direotor - 1
2 | Mr Zafar Iqba! Sobani, Direotor - 7.500
3 |Mr Jawaid igbal, Direotor = 4.318.000
Total - 4323501
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FAU)I| CEMENT COMPANY LIMITED

NOTICE OF
ANNUAL GENERAL MEETING

29" Annual General Meeting (AGM) of the shareholders of Fauji
Cement Company Limited (FCCL) will be held at Pearl Continental
Hotel, The Mall, Rawalpindi on 20" October 2021 (Wednesday) at
1500 hours to transact the following business:-

Ordinary Business

1 To confirm the minutss of 28" Annual General Meeting hald on 14= Oatober 2020.

2. To consider, approve and adopt Annual Audited Acoounts of the Company togsther with the
Directors’ and Auditors’ Reports for the year ended 30" June 2021

3.  To appoint Statutory Auditors of the Company and fix their remunsration for the year ending 30"
June 2022

Special Business

4. To consider and approve the inorease in Director’s Remuneration and for this purpose pass
the following resolufion as special resclution with or without any amendment, modification or
alterstion-

RESOLVED THAT the following inoraase in remunsration of the Chairman and tha Directors (ie
non-exaoufive and indspendent directors) of the company, for attanding board and committee
meeting, ba and is hereby approved.

Meeting Existing Remuneration | Remuneration after Increase
Board Meeting Rs 50,000 Chairman Rs 150,000
Directors ft= 100,000
Committes Meating Rs 50,000 R%. 100,000
Other Business

6. Totransaot any othar business with permission of the Chairman.
By Order of FCCL Board of Directors
Rawalpindi Brig Abid Hussain Bhatti, SI{M), (Retd)
Datad- 28 September 2021 Company Secratary



Notes

1

The Share Transfer Books of the Company
will remain olosad from 14" October to 20*
October 2021 (both days inolusive} for the
purpose of attending AGM.

A mamber of the Company entitled to attend
and vote at this Mesting may appoint any
shareholder as his / her proxy to attend
and vote an his /her behaif. The instrument
appointing proxy must be recsived at the
registered office of the Company duly
stamped and signed, not iatar than 48 hours
before the time for holding the mesting
A member cannot appeoint more than one
oroxy. Attested copy of the shareholdar's
Computerized Natlonal Identity Card (CNIC)
must be attached with the Form. For any
other relsvant aspsacts, contants of ssotion
137 of Companies Act, 2017 will apply.

CDC Apcoount Holders will further have 10
follow the undermentioned guidslines, as
laid down in Circular No. 1 of 2000 of SECP
dated 26" January 2000:-

a. ForAttending the Mesting

(1} Inecassofindividuals the acoounthoider
or sub-account holder and / or the
person whose ssourifies are in group
aoccount and their registration detalls
are uploaded as per the Regulations,
shall suthenticate his / her identity
by showing his / her origina! CNIC or
original passport at the time of attanding
tha mesting,

(2) Mamber regisiered on Central
Depository Company (€EDC) are also
requasted to bring their particulars, 1D
numbar and acocunt number in Central
Depository System (COS),

{3) In case of corporate entity, the Board
of Dirsciors’ Resolution/ Powsr of
Attorney with specimen signature
and atiested copy of valid CNIC of the
nomines shalfl be produced at the time
of mesting

(4) The Securities & Exchange Commission
of Pakistan (SECP) through its Cirgular
No.EMD/ MISC/82/2012-77 dated 16=
February 2021, has direcgted the listed
companies to arrangs participation
of shareholders In annual general

ANNUAL REPORT 2021

meaetings through videos link, wabinar,
zooming sto. in additicn to alfowing
physical atiendance by the membars.
This direction has been Issued to
safeguard the shareholders against the
continuing threat possad by the COVID-18
pandemic and to protect their welibsing.

(5} The videa link of mesting shall be santto
the members on their registered amail
addrasses.

b. For Appointing Proxies

(1) Incaseofindividuals theaccount holder
or sub-account holder and / or the
person whese sscurities are in-group
aocount and their registration dstails
are uplcaded as per the Regulations,
shall submit the Proxy Form as per the
above requirement

(2) The Proxy Form shall be witnessed by
two persons whoss namas, addresses
and CNIC Numbers shall be meptionad
on the Form.

(3) Attested copies of CNIC or Passport
of the benefioial owners and the Proxy
shall be furnished with the Proxy Form.

(4) The Proxy shall produce his/heroriginal
CNIC or original Passport at the time of
meeting,

(5} In case of corporate entity, the Board
of Directors’ Resolution / Power of
Attornsy with speoimen signature shall
be submitted along with Proxy Form to
the Company.

Availabifity of Annual Audited Financial
Statement

In acoordance with the provisions of Section
223 of the Companies Act 2017 tha auditad
finanoial statements of the Company for the
y=ar which ended on 30" Juns 2021, are
avallable on the Company's wabsite (http.//
www.fool.com.pk)

In accordance with SRO 470 (I) / 2016
dated 31 May 2018, SECP has allowed ths
Companies to oiroculate the Annual Audited
Finanoial Siatements, Auditors’ Report and
Directors' Report to its members through
CD/DVD/USB instead of transmitting the
hard coples at their registered addressas.
The Company has obtained sharsholdars’
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NOTICE OF
ANNUAL GENERAL MEETING

224

approval in its 26" Annua! General Mesting
held on 30* Ootober 2017. Accordingly, the
Annual Report of FCCL for the year which
ended on 30" June 2021 is being dispatohed
to the shareholders through CD. However, if
any sharsholder, in addition, desirss to get
the hard oopy of Annual Audited Finanoial
Statements, Auditors’ Report and Direotors'
Report the sams shall be provided free of
oost within saven working days of receipt of
suoh reguest

For oonvenience of shareholders, &
“Standard Request Form™ for provision
of Annual Audited Financial Accounts are
available on the Company’s wabsite (http://

www.fool com.pk).

Natica of AGM & Annusa! Agoounts through
Email

Pursuant to Notification vide SRO,
787(1)/2014 dated 8th September 2014,
SECP has direoted to faoilitats the membsrs
of the company receiving Annual Fipanaial
Statemants and Notices through eleotronic
mail system (E-mail). We are pleasad to offer
this faoility to our membsrs who desire 1o
regeive Annual Financial Statsmentz and
Notices of the Company through e-mail in
futura. In this respect. members are heraby
requested to oconvay their consent via
&-mail on a standanrd requsst form, which is
availabie af tha Company website i.2 (hiip://
www.focl.oom pk).

Pleass ensure that your a-mail has sufficiant
rights and space available to reoeive such
e-mail, which may be |larger than 1 MB file
in size Further, it iz the responsibility of
the member to timely update the Company
Shares Registrar of any ohangs In the
registered e-mail address.

Unoclaimed /Unpaid Dividends:

Sharsholders, who by any reason, could not
olaim their unclaimed/unpaid dividend are
advised to contact our Shares Registrar M/s
Corplink (Pvl) Limitad at Wing Arcade, 1-K,
Commercial, Mode! Town, Lahore fo ocoliaot

/ enguwe about thair Unclaimed / Unpaid
dividends, if any.

Dsposit of Physical Shares In to CDC Account

a_ Asper Ssotion 72 of the Companies Aot
2017, every existing listed ocompany
shall be required to replace its physical
shares with book-entry form in a
manner as may bs speoified and fram
the date notified by the Commission,
within & pariod not axoaeding four ysars
from the commencament of this Act ie.,
30™ May 2017,

b. The Shareholders having physical
shareholding are gncouraged to opan
CDC sub acoount with any of the orokers
or Investor Acoount diraatly with CDC to
piace thair physical shares into sorip
less form, this will facilitats them in
many ways, including safe custody and
sale of shares, any time they want, as
the trading of physical shares is not
permittad a= par axisting regulations of
the Pakistan Stook Exchange.

8. Video Conferenca Fagility

a In accordancs with the provisions of
Section 132 and 134 of the Companies
Act, 2017, on the demand, received
at least seven days before the date
of mesting, of members rasiding in a
city, who hold at lsast 10% or more
shareholding, video-link facility will be
provided to suoh members enabiing
them to participate in the AGM. They will
be entertained subject to availability of
such facility in that oity.

b. Subject to the fulfilmant of the above
condifions, members shall be informad
of the venue; 2 days before the date of
the General Meeting along with complete
informabion foc aocess the
facility. In this regard, please send a
duly signed request as per format given
in para 7o at the registered address of
the Company 7 days before holding of
General Meeting
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c. For convenience of shareholders, a "Consent Form” for provision of Vidso link facility is
avallable on the Company's website.
9. Changs of Address Mambers are requestad to notily any change in their addresses immediately,
For any further assistance, the members may contaot the Company or the Share Registrar at the
folfowing address:-

‘a Aagistersd Offios - FCCL
Company Seoretary
Fauji Cement Company Limitsd
Fauji Tawers, Block -I11. 68-Tipu Read
Chaklala, Rawalpindi, Pakistan
Tel: 4+82-051-8280081- 83
Website: hipp:/www.tocl.oom.pk

b. FCCL Registrar

M/s Corglink (Pyt) Limited

Wings Arcade 1-K, Commarcial

Muods! Town Lahors, Pakestan

Tel :+92-042-369168714-19.36839182
Email corplink788@gmail.oom,
Weabsita: hitp. /www Carplink com.pk
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STATEMENT OF
MATERIAL FACTS

UNDER SECTION 134 OF THE COMPANIES ACT, 2017

INCREASE IN REMUNERATION OF DIRECTORS

1 Subject to approval of the shareholders of the Company, the Board has recommended to increass
the remuneration of its Directors in light of the following -

a Theimportance of sufficient and appropriats remunsration of indspandent / non-exsoutive
direotors and its link to the performance of the Company;

b. The need to attract, retain and motivate indspendent / non-executives of the guality
requirad to run the Company sucosssfully,

0. The need to ensure that Directors are compensatsd in accordance with their skill set and
sxparianos and for the time they contributa to the Board;

d To bring the remunaration of the Directors of the Company at par with the remuneration
paid to dirsctors of other companiss operating in the same industry,

Meeting Rmei!n'g:?ﬂon Remuneration after Increase
Board Meseting Rs 50,000 Chairman Rs 150,000
Direotors Rs 100,000
Committea Mesting Rs 50,000 Rs 100,000
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FORM OF PROXY

29" ANNUAL GENERAL MEETING - 20™ OCTOBER 2021

1/we: of being ‘a membenr{s) of Fauji

Cement Company Limited, holding ordinary shares as par Registered Folio No /

CDC Aocount No - hersby appoint Mr./Mrs./Miss

of {full address) or failing him / her Mr./Mrs/Miss
{address) (being member of the

Company) as my/our Prnxy to attend, aat and vota for ms/us and on my//our behalf at the 28"
Annual Gensral Mesting of the Company to be hald on 20" October 2021 (Wednesday) and
Jor any adjournment thereof.

Pleasze affix
Rupees Five
revenue Stamp Signature of Shareholders
{The wnaters should agres with the
Bpecman ragisinred with the Comgmarny)
Signed this day of 2021 Signature of Proxy
Witnesses:-
1. Signature: 2. Signature:
Nam#a. Name.
Address: Address:
CNIC/ CNIC/
Passport No Passport No
Notes

L A mambar entitied to attend and vote at the mesting may appoint ancthar member as his / her
proxy who shall have such rights as attending speaking and voting at the meeting, as ars available
{o a member.

2 Proxy shall authenticats his/her identity by showing his / her Computerized National Idantity
card (CNIC) or original passport and bring folio number (if members) at the time ol aitending the

ting.

3. In order to be effective, the Instructions/proxy forms must be reosived at the Co
Registerad Office addrass at FCCL Head Office, Fauji Towers, Blook-3, 88 Tipu Road, Chaklala,
Rawalpindi not latar than 48 hours before the meeting duly signed and stamped and wiinessed by
two persens with their signatures names, address, CNIC numbers givan an tha form.

4. In the cass of individuals attested oopies of CNIC or passport of the benaficial owners and the
proxy shallbe furnished with the proxy form,

b. In the case of proxy by & carporate entily, Board of Directors resolution/power of attorney and
attested oopy of the CNIC or passport of the proxy shall be submitted along with proxy Form.
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