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Engro Polymer & Chemicals Limited

Important Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT

This presentation has been prepared by Engro Polymers and Chemicals Limited (“EPCL”) solely for information purposes. No representation or warranty express or implied is made
thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained herein, or any opinion
rendered thereto. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect any
developments that may occur after the date of the presentation. Neither EPCL nor any of its respective subsidiaries, affiliates, officials, advisors, associates, employees or any person
working for, under or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from any use of this
presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to purchase or
subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any arrangement, agreement, contract,
commitment or investment decision in relation to any securities. This presentation shall not at all be intended to provide any disclosure upon which an investment decision could be
made. No money, securities or other consideration is being solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect EPCL’s own beliefs and expectations about the future. These forward-looking statements are based on a number of assumptions
about the future, which are beyond EPCL’s control. Such forward-looking statements represent, in each case, only one of many possible scenarios and should not be viewed as the
most likely or standard scenario. Such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those
contemplated by the relevant forward-looking statements. EPCL does not undertake any obligation to update any forward-looking statements to reflect events that occur or
circumstances that arise after the date of this presentation and it does not make any representation, warranty (whether express or implied) or prediction that the results anticipated by
such forward-looking statements will be achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that EPCL believes to its knowledge, information and belief to be reliable, but EPCL has not verified
such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of the included data.
Accordingly, EPCL makes no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and
uncertainties and is subject to change based on various factors.

You agree to keep the contents of this presentation strictly confidential. All or any part of this presentation may not be taken away, reproduced, copied, redistributed, retransmitted or
disclosed in any manner or form and for any purpose whatsoever.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.
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Engro Polymer and Chemicals Limited

Key Drivers
(USD / MT) PVC prices witnessed a downward trend in the second half of the year. From $948/
1,100 ton in Jun-24 to $798/ ton. This was mainly due to normalization of freight rates and
948 supply chain constraints.
768 197 800 798 »  Average global operating rates for 2024 stood at 77% vs 76% in 2023
800

=  PVC market remained dull due to challenges from over supply, weak demand,
rising feedstock prices and new plants start up in US, China, Thailand and Qatar.
Additionally, geopolitical and macroeconomic variables hampered the growth of
500 PVC demand, resulting in reduction in prices along with margins.
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= Currently the PVC price stands at $760/ ton.
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(USD / MT) During the quarter, ethylene prices were on the declining trend due to weaker
474 downstream demand and decline in crude oil prices. This along with lower PVC
prices put pressure on core delta which stood at $337/ ton (as at Dec 24)
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279 »  Ethylene prices declined from the high of 1,000/t in Aug-24 to $935/T in Dec-24
200 = Lower PVC prices, coupled with rangebound Ethylene prices, will keep core delta

and margins stable in 2025. However, reduction in interest rates should boost the
regional real estate market and lead to a gradual recovery in construction activity
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Engro Polymer and Chemicals Limited

Business Updates - Poly Vinyl Chloride (PVC)

Despite reduction in GDP growth, PVC market grew by 8% due to market
development efforts by the Company and cheaper imports from Indonesia &
China

. Despite the headwinds, the Company was able to support the market by
ensuring product availability and implementing various incentives to boost

241 )
market confidence

227
. On QoQ basis, aggressive pricing strategies, targeted incentive programs,

221
212
ensured sustained market share along with growth in sales .
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Engro Polymer and Chemicals Limited

Business Updates — Chlor Alkali

\

» Towards the end of Q4 24, prices increased in the international market due to increase in demand. Export supply increased in the first half of
November, with South Korean producers increasing spot export allocations.

» EPCL regained its market share in the caustic market by onboarding new customers

» Despite firm international prices, domestic margins remained attractive. We, however, maintained presence in the export market to enable
inflow of valuable FX into the country

=  Supply to domestic Export Oriented Units maintained at 80%



Engro Polymer & Chemicals Limited

Consolidated Performance FY 2024 vs FY 2023
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Revenue declined 7% on YoY basis
on the back of lower international
PVC prices, partially offset by higher
caustic and PVC domestic sales.
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Decline in EBITDA vs the preceding
year is primarily due to lower core
delta and higher gas prices.
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In addition to lower international
prices and higher energy costs
increase in short-term borrowing
due to inventory levels and
macroeconomic headwinds also had
an adverse impact on profitability.
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Engro Polymer & Chemicals Limited

Q&A

Back



THANK YOU




	Slide Number 1
	Important Disclaimer
	Slide Number 3
	Key Highlights
	Key Highlights
	Key Drivers
	Key Drivers
	Business Updates
	Segment Wise Performance 
	Business Updates - Poly Vinyl Chloride (PVC)
	Business Updates – Chlor Alkali 
	Consolidated Performance FY 2024 vs FY 2023
	Looking Forward
	Looking forward
	Q&A
	THANK YOU



