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DEWAN SUGAR MILLS LIMITED

DIRECTORS’ REPORT

IN THE NAME OF ALLAH; THE MOST GRACIOUS AND MERCIFUL.
IF YE ARE GRATEFUL, I WILL GIVE YOU MORE (HOLY QURAN)

The Board of directors of Dewan Sugar Mills Limited is pleased to present unaudited
condensed interim financial statements for the first quarter ended December 31, 2024

FINANCIAL RESULTS
During the period under consideration, your Company has after-taxloss to Rs. 333.082

million, compared to loss of Rs. 32.289 million in the corresponding period last year.
PERFORMANCE REVIEW

Distillery Segment

The Distillery unit has not commenced production in the first quarter due to lesser availability
of raw material, working capital constraints and uncertainty in the international market as to
prices and demand. During the current quarter operating loss of was Rs,195.633million as
compared to last quarter profit of Rs. 74.706 million. The management is optimistic for
improvement in the operating results in the near future and is hopeful that the export prices will
increase.

Sugar Segment
Sugar unit maintenance work has been completed and By the Grace of Allah started its
crushing season from January 22, 2025.

Chip Board
The Chip Board plant produced 6,560 sheets during the period under review as compared to
production of 3,980 sheets during the corresponding period of last year.

In conclusion, we bow, beg and pray to Almighty Allah, Rahman-o-Ar-Rahim, in the name of
our beloved Prophet Muhammad (peace be upon him) for the continued showering of his
blessings, guidance, strength, health, and prosperity to us, our company, country and nation;
and also pray to Almighty Allah to bestow peace, harmony, brotherhood, and unity in true
Islamic spirit to whole of the Muslim Ummah; Ameen; SummaAmeen.

LO-MY LORD IS INDEED HEARER OF PRAYER (AL-QURAN)
Under Authority of the Board of Directors

o e«

Abdul Basit Ishtiag Ahmad
Chairman Board of Director CEO & Director

Date: January 28, 2025
Place: Karachi
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
FOR THE QUARTER ENDED DECEMBER 31, 2024

December  September
31, 2024 30, 2024

:(s')fll-sglisRENT ASSETS Notes (Rupees in '000°)
Property, Plant and Equipment 5 7,327,041 7,430,796
CURRENT ASSETS
Stores, Spares and Loose Tools 151,061 139,965
Stock-in-Trade 364,884 709,818
Trade Debts - Unsecured, Considered Good 49,498 42,562
Loans and Advances and Other Receivable -
Unsecured, Considered Good 686,141 489,478
Trade Deposits, Short-Term Prepayments
and Current Balances with Statutory Authorities 11,944 11,944
Income Tax Refunds and Advances 164,021 157,938
Short term Investment - Related Party 6 - -
Cash and Bank Balances 12,120 28,128
1,439,669 1,579,833
TOTAL ASSETS 8,766,710 9,010,629
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized Capital
130,000,000 (2024: 130,000,000) Ordinary
Shares of Rs. 10/- each 1,300,000 1,300,000
Issued, Subscribed and Paid-up Capital 915,120 915,120
Reserves and Surplus (6,163,502) (5,895,009)
Surplus on Revaluation of Property,
Plant & Equipment(Net) 4,253,859 4,318,448

(994,523) (661,441)
NON-CURRENT LIABILITIES

Sponsors Loan - Unsecured 7 474,941 461,075
Long Term Finance (Secured) 8 - -
Long Term Interest Payable 9 - -
Deferred Liabilities 10 1,658,821 1,685,201
CURRENT LIABILITIES
Trade and Other Payables - Unsecured 4,604,732 4,503,288
Interest, Profit, Mark-up Accrued on Loans
and Other Payables 12,010 12,010
Short Term Finances - Secured 1 192,196 192,196
Unclaimed Dividend 770 770
Current Portion of Non-Current Liabilities 8&9 2,632,929 2,632,929
Provision for Taxation 184,834 184,601
7,627,471 7,525,794
CONTINGENCIES & COMMITMENTS 12 -

8,766,710 9,010,629

The annexed notes form an integral part of these financial statements

Ishtiaqg Ahmad Muhammad llyas Abdul Sattar Abdul Basit
CEO & Director Chief Financial Officer Chairman Board of Director
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DEWAN SUGAR MILLS LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2024

December December
31, 2024 31, 2023
(Rupees in '000")

Sales - net 271,262 758,052
Cost of Sales (592,782) (724,722)
Gross Profit/(Loss) (321,520) 33,330
Administrative and General Expenses (16,984) (23,780)
Distribution and Selling Costs (8,074) (34,556)
Other Operating Income/(Loss) 1,327 (4,350)
(Loss) from Operations (345,251) (29,356)
Finance Cost (13,980) (14,062)
(Loss) before Tax & Levies (359,231) (43,418)
Levies (232) (7,731)
(359,463) (51,149)

Taxation 26,381 18,860
(Loss) after-tax (333,082) (32,289)
Loss per Share - Basic (3.64) (0.35)

The annexed notes form an integral part of these financial statements

Ishtiaqg Ahmad Muhammad llyas Abdul Sattar Abdul Basit
CEO & Director Chief Financial Officer Chairman Board of Director
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2024

December December
31, 2024 31,2023
(Rupees in '000")

Loss for the period (333,082) (32,289)

(333,082) (32,289)

The annexed notes form an integral part of these financial statements

Ishtiaqg Ahmad Muhammad llyas Abdul Sattar Abdul Basit
CEO & Director Chief Financial Officer Chairman Board of Director
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DEWAN SUGAR MILLS LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOW (UN-AUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2024

December December
31, 2024 31, 2023
. s R in '000’

Cash Flow from Operating Activities (Rupees in )

(Loss) Before Taxation (359,231) (43,418)
Adjustment for Non-Cash and Other ltems:
Depreciation 103,755 79,712
Financial Charges 13,980 14,062

117,735 93,774
(241,496) 50,356

Changes in Operating Assets and Liabilities
(Increase) / Decrease in Current Assets

Stores and Spares (11,096) (8,923)

Stock in Trade 344,934 307,714

Trade Debts (6,936) (8,774)

Loans and Advances (196,662) 67,156

Trade Deposits, Prepayments & Other Balances - 1,004
Increase / (Decrease) in Current Liabilities

Trade and Other Payables 101,444 | | (397,004)

Short Term Finances - .
231,684 (38,827)

Taxes Paid (6,083) (6,909)

Financial Charges Paid (113) (29)

(6,196) (6,938)

Net Cash Flows from Operating Activities (16,008) 4,591
Cash Flow from Investing Activities

Fixed Capital Expenditure - (8,802)

Net Cash Out Flows from Investing Activities - (8,802)

Cash Flow from Financing Activities - -
Net Cash Out Flows from Financing Activities - --

Net Decrease in Cash and Bank Balances (16,008) (4,211)
Cash and Bank Balances at Beginning of the period 28,128 33,926
Cash and Bank Balances at the end of the period 12,120 29,715

The annexed notes form an integral part of these financial statements.

Ishtiaqg Ahmad Muhammad llyas Abdul Sattar Abdul Basit
CEO & Director Chief Financial Officer Chairman Board of Director
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2024

Issued, Revaluation

Subscribed & Accumulated || Surplus on

e Genera e Propery, Total
Paid-up Reserve | Profit/(Loss) | pjant &
Capital Equipment

(Rupees in '000")

Balance as on October 01, 2023 915,120 190,000 (5,649,465) 3,246,350 (1,297,995)
(Loss) for the Quarter - - (32,289) - (32,289)
Incremental Depreciation transferred from Surplus on

Revaluation of Property, Plant & Equipment - Net of tax - - 46,175 (46,175) -
Balance as on December 31, 2023 915,120 190,000 (5,635,579) 3,200,175 (1,330,284)
Balance as on October 01, 2024 915,120 190,000 (6,085,009) 4,318,448  (661,441)
(Loss) for the Quarter - - (333,082) - (333,082)

Incremental Depreciation transferred from Surplus on
Revaluation of Property, Plant & Equipment - Net of tax -- - 64,589 (64,589) --

Balance as on December 31, 2024 915,120 190,000 (6,353,502) 4,253,859  (994,523)

The annexed notes form an integral part of these financial statements

Ishtiaqg Ahmad Muhammad llyas Abdul Sattar Abdul Basit
CEO & Director Chief Financial Officer Chairman Board of Director
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DEWAN SUGAR MILLS LIMITED
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CONDENSED NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2024

1 Dewan Sugar Mills Limited (the Company) was incorporated in Pakistan, as a public limited company
onJune 27,1982, under the Companies Act, 1913 (Now the Companies Act 2017 ) and its shares are
listed in Pakistan Stock Exchanges guarantee Ltd. The principal activity of the Company is production
and sale of white crystalline refined sugar, processing and trading of by-products and other related
activities and allied products. Further, The Company's Poly propylene unit is still non operative since
2016.

The geographical location and address of the Company's business units, including mill/plant are as
under:

The Company consist of Four units namely:
1.Sugar unit. 2.Distellery unit. 3.Board and Penal unitand 4. Poly propylene unit.

The registered office of the Company is situated at Dewan Centre, 3-A, Lalazar Beach Hotel Road,
Karachi.-74000, Pakistan; while its all four units manufacturing facilities are located at Jillaniabad,
Budho Talpur, Talluka, Mirpur Bathoro. District: Thatta, Sindh, Pakistan.

2 These financial statements have been prepared in accordance with requirements of the international
Accounting Standard 34 "Interim Financial Reporting". In order to comply with the requirements of the
above IAS, these financial statements include the following:

- Balance Sheetas at Dec. 31, 2024, with comparative Balance Sheet as at September 30,2024

- Profit and Loss Account for the Quarter ended Dec 31, 2024 with comparable profit and loss
account for the comparable interim periods i.e. Quarter ended Dec 31, 2023

- Cash flow statement, the statement of changes in equity and statement of comprehensive
income cumulatively for the quarter ended Dec 31, 2024 with a comparative statement for the
comparable the quarter ended Dec 31, 2023.

3 These financial statements are un-audited and are being submitted to the share holders under the
requirement of section 245 of the Companies Act 2017.

4 The accounting policies and method of computation adopted in the preparation of these financial
statements are the same as those applied in the preparation of the annual financial statements of the
Company for the preceding year ended September 30, 2024.

December  September
31, 2024 30, 2024

5 PROPERY, PLANT & EQUIPMENT Note (Rupees in '000")
Operating Property Plant & Equipment 5.1 7,217,913 7,321,668
Capital Work in Progress 5.2 109,128 109,128

7,327,041 7,430,796

5.1 Opening Written down Balance 7,321,668 5,855,861
Addition during the period - 68,282
Impairment in Plant & Machinery Polypropylene - (14,756)
Surplus on revaluation on Fixed Assets - 1,774,114
7,321,668 7,683,501

Depreciation for the period 103,755 361,833

7,217,913 7,321,668

5.2 Capital Work in progress

Opening Balance 109,128 156,215
Addition during the period - 3,573
Transferred to Fixed assets - (50,660)

109,128 109,128
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DEWAN SUGAR MILLS LIMITED

Fixed capital expenditure during the period amounted to Rs. Nil million (September 30, 2024:
Rs.71.855 million) including capital work in progress.

6 INVESTMENTIN ASSOCIATED COMPANY

Company held 13,650,000 shares including 650,000 bonus shares of Dewan Farooque Motors Ltd.,
available for sale. Previously these investment recorded as per prevailing market rate as on balance
sheet date and increased decrease in value of shares charged to comprehensive income. Company
had changed its accounting policy as per (IAS) requirement and restated its accounts accordingly.
Had the policy not been changed the Company's accumulated loss would have been lower by Rs.
556.647 million (September 2024 Rs.639.093) million and subsequently negative equity would have
been lower for the same amount.

December  September
31, 2024 30, 2024

7 SPONSOR LOAN - UNSECURED Note (Rupees in '000)
Sponsor Loan 71 434,420 422,608
Sponsor Loan obtained for payment of Term Loan 7.2 40,521 38,466

474,941 461,074

7.1 Sponsor Loan

Opening Balance Loan amount 580,788 513,232

Additional Loan - 67,556

580,788 580,788

Present value adjustment (158,180) (200,676)
Additional Amortization Discount - -

Add Amortization Discount Charged to P & L 11,812 42,496

(146,368) (158,180)

434,420 422,608

The Sponsor loan had been measured at amortized cost in accordance with International
Accounting standard 39, Financial Instruments: Recognition and Measurement, and have been
discounted using the weighted average interest rate of ranging 11.18% per annum. These interest
free loans are payable in lum sum on September 30, 2027.

7.2 Sponsor Loan

Sponsor Loan obtained for payment of Term Loan 71,834 159,648
Repayment - 87,814
71,834 71,834

Less Present value adjustment (33,368) (90,224)
Additional Amortization Discount - 32,718
Add Amortization Discount Charged to P & L 2,055 24,138
(31,313) (33,368)

Closing Balance 40,521 38,466

This represents unsecured interest free loan payable to sponsor director. This liability had arisen on
account of settlement of liabilities of the bank, which were settled by sponsor. The amount of loan had
been measured at amortized cost in accordance with IFRS-9 previously International Accounting
Standard 39, Financial instruments: Recognition and Measurement, and discounted using the
weighted average interest rate of 21% per annum. This interest free loan was payable in lum sum on
December 31, 2022, however due to financial crunch its repayment has been extended till
September 30, 2027 by mutual consent.

IS QUARTERLY REPORT B 13
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December  September
31, 2024 30, 2024
8 LONG TERM FINANCE-SECURED (Rupees in '000")
Syndicated Term Finance: Principal 2,348,128 2,348,128

Classified as current portion
Current Maturity - -

Overdue installments 2,348,128 2,348,128
Less : Current Maturity on Long Term Loan 2,348,128 2,348,128

This amount represent outstanding balance of rescheduled settled amount as per
compromising decree dated February 18, 2011 granted by Honorable High Court of Sindh at
Karachi. As per terms 32 quarterly installments of principal loan ranging from Rs.57.09 million
to Rs. 143.858 million was payable in ten years with one year grace period with no mark-up
through out the repayment period. The repayments of loan had been started from March 30,
2012 and last payment was on December 30, 2020

9 LONG TERM MARK UP PAYABLE
Mark-up payable on Reschedule Term Finance 284,801 284,801
Less : Current Maturity on Long Term Loan (overdue) 284,801 284,801

This amount represents accumulated running balance of token mark up of Rs 425.051 million
payable to Syndicated (Summit Bank & Other) in 4 equal quarterly instalments payable at the
end of the loan period. Company had provided Rs.284.801 million till September 2018 and
stopped providing further Mark up and approaching to lender for waiver due to current worst
situation of sugar industries, we are hopeful our this request will be oblige.

10 DEFERRED LIABLITIES
Deferred Tax Liability for Staff Gratuity (Provision) 10.1 5,348 5,348

Deferred Income Tax Liability 1,653,473 1,679,852
1,658,821 1,685,200

10.1 The Company discontinued its policy for staff retirement benefits plan for gratuity on March 31,
2007 and provision for all its outstanding liabilities had been made until March 31, 2007. This
payable amount of gratuity was to transfer to provident fund trust account, however the Board of
Trustee had amended the said clause and now the Company opted to pay this liability to each
employees at the time of their separation from the Company.

11 SHORT TERM RUNNING FINANCES - SECURED

Short term running finances - Secured 1.1 192,196 192,196
192,196 192,196
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DEWAN SUGAR MILLS LIMITED

11.1 This amount represent RF facility of Rs.192.196 million sanctioned by the lenders as per Court
order/compromising decree. The facility is secured by the way of first charge over current
assets of the Company with 20% margin. The mark-up of this facility is 3 month KIBOR plus
0.75% per annum payable quarterly basis.

CONTINGENCIES & COMMITMENTS
There is no significant changes in the status of contingencies and commitments during the period as
those reported in last published financial statements.

TRANSACTION WITH RELATED PARTIES

The related parties comprise associated undertaking, directors, key management personnel and
staff provident fund statement regarding remuneration and benefits and chief executives directors
and key management personnel.

(Rupees in '000")

Sale Commission 1,263 3,771
Purchase - 1,323
Sale - 3,230
Provident fund contribution 1,069 933

DATE OF AUTHORIZATION FORISSUE
These Financial Statements were authorized forissue on January 28, 2025 by the board of directors
ofthe Company.

GENERAL
Figures have been rounded off to the nearest thousand rupees.

Ishtiaqg Ahmad Muhammad llyas Abdul Sattar Abdul Basit
CEO & Director Chief Financial Officer Chairman Board of Director
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