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/ ARCHROMA. LIFE ENHANCED.

We touch and color peaple’s fives every day, everyuhere.

‘We 2re passionate to deliverizading and isnovative
=alutlans, snhanging people’z s gnd TEiFH.‘HﬂEﬂLIT planst
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/ BUSINESSES

Brand & Performance Textile Specialties

From fiber ta finlsh, Archroma’s Brand & Ferformance Textiln Specialtles Business ploys o by mle
throuzhgut the entlig texctile supoty chain, with-special chemigale for the pretreatmant, dysing: orinting
and finighing ol textiles, Our product packages enkance the properties of apparet and sther textiles in
applicatiens as diverse as high fashicn, heme textiles and special tachnical textiles, From crease
redistanss fo melsture management as well = rapellancy, our functional effects provide ddced-value
features to-textile manufacturers, Durzpacialist advisers provide color matching, trend meniforng a5
well 3z sectorspacific conceply, Includlng our ONE WAY, Archromsz Way, sistalnabilitysarelee, ta
ansure that customers generate greater value from thels gystem solutions.

Cur color tronds analysis and color matching technology, cambined with efficient processing , help aur
customers pot thelr products to the market faster. While nenatech effeces; epvironmentslly frig Ay
galutians, and unlgus concepts add Lo thelr abllity to stuy ohe skep ahead of the compatition.

As 2 leading oroducer of dyss snd chemicsls far the textile industry, brands and mills n apparel and

faskion desim, automalive and home testiies; digitsl printing, hygisne protection, medical textile and
technlcal taxtiles, turn b vt meet their sacoar's constantly thanging specifcatinns

KAFLAL BEEAT F0 Aol




/ BUSINESSES

Coating, Adhesives & Sealants

Eram palnts, sdhesivas and eonsthiction to the textile, laathér and paper Industriey; Archroma’s
Coating,-Adbesives & Sealants Buginess provides solutions for 2 wids range of applicatiens. Thanks 1o
@ur commitment toirmavation [A poalymer emulsions snd oar teehnical axpartiss in application and
developrrent, Archrarm bas eipplied industries and consumers worldwige for more tham 94 years

wlth tallgr-mads solutions and sustalirable answers. Literally thoussnds of satlsfied customars-nave
heen witness to the autstanding susress of Archmma's Mawllith emulslons

Headguartered in Bragil, Sz2o Bauln, we are 3 global husiness unir with praduction facilitios and
aperatians In Mare than 13 cobietries. Qur local exportise srounc the werld is markat orfented 10
respond 1o our custamers needs,

Our Costing, Adheshuey & Sealants business =5 leading suppler of Key raw matsrials for the paimt
and construction industries and adhesives [packagingl-application. We also deliver synthetic
lat=nzs)prlymér disparsions for paints, coatings, adhesives, sealants, and far the textlle, lsather, and
paper Industrios,

ARINLJAL FERPLQET Fouh)




/ BUSINESSES

Packaging & Paper Specialties

Archroma's Packasing & Paper Specialties Budings provided eepertise in the management of whiteness,
ealaratlon, spesial coatings and strength for 2ll kind of papers. 8y combining eur focused product rangs
with Lhe application services of ourpaper 8xpens araund the globe, we-ankance both the optizal and
funcrional propesties of paper,

Dur key markats are printing and writing cony papers, realed papar amd boare, recyolad papers,
newsaring, packaging, and speciallied applications:

Sur-fnnavative technalogien deliver laading-adie and over man sustainatie solutions for pajper makers
amund *he warld, offering (ost-afectlve pradiect choledt 2nd salutinne W its customess,

AR AE RN 30 ,JIJII:




"in.h

phjectes,

/ DIRECTORS’ PROFILE

Dr. S. Mubarik Ali

B Syed Mubarik All wis elected o' the
Board of Directors in 1018 ard holding
Directorship since 1994, Balng nan Sxecutive
dirgckar, hes-alega Chairman of the Board,
He is ' Fh.0 InChemistey from UK and kit a
wide sxpetence of almost 35 yeans Indyss &
chamicals: Or Mubarik Has workad far
sandoz UK =nd Pakletan (15792008 an
semiar:postions n procyction, operations
and a4 Dhisioral Head of the Campany.

Mr. Irfan Chawala

M, Irfan Chavealz was aopointed oo the Boerd
of Dirsctors in 3020, He'ls a Feflow Member of
Institite of Chartered Accauntants of Pakistan
with aver 25 years of dlverse working
sxperiance in different roles, Industries &
markets: Ha warkod witly Clarlant for abuout 14
years in Flnance, Marketing and Operations |
Busifess E'ruppn:rl In Bakistdn, China &
Singanare | Scuth East Asia. During his
professional caresr, he has sttended many
extensive Leadership development programa
and trainings in Surape amd Asta. Mr. Irfan
Chawals also'worked inthe gastwith
PricewatarhnuseCpopers and Lucky Cemant as
CRO7/ Finance Director befare re-joining
}I:;ru_.luuma in Febru=ry 2010, He strongly
Relizves in eone waluss that rnnl:naute peeple ta
callabiorate snd win az one team with shared

AR EPOAT 2040

Mr. Mujtaba Rahim

Mr. Muftaba: Rahirm was elected-to the Board
of Biractars in 2018 and holding this position
sipce 2004, He holds Masters degrae in
Epplied Chemistry from Linlversity of Kgrachi,
He has attendad high profile national &
interpational coursgs on feadershipand
stratigle Wanagemerl pragrams, He has owar
A8 yiears al. EHD-ET!EH-I:-E in'dyes & chemicals
industry: In 1382 be joned Sardor. Within a
short span he was moved 10 sales team and
bocame Product Mansger Taxtiles He further
ctimbed the caresr ladder sad in 2004 was
appainted Divisiongl Haad - Texble, Leasher &
Haper. Since 2006, Mr. Muizaba taok oo 85 the
Chief Exeeytive Officer of Cla rignt, 3 position
thzt ha halds todate with distimczion stter the
company changed it's name 1o Archroma, He
pelleves in cooe values that inspires wark ethics
at Archrama,
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/ DIRECTORS’ PROFILE

Mr. Marcos Furrer

b P, Martos Furrer whias #lecied (o thie Board of
Directois in 2014 as No MEdoeutive -Dirpcfor,
With 2 career dponning to over bvo decades,
M, Furret has exmed a'strong reputation ass
wall-rannded bBlsiness manager sith sxsellsnt
|eadership =kills, working with teams and
dalivering ambitious targets, & CThemical
Enginesr from Ingenlelrschuls beider Basel,
Switrerdand, Mr. Furrer started his carser with
Clariant, Switzsriand (v 1997 He grew within
Lha grganzation warking on diffstent positions
in diffzrent gountries. He is the Frosldent of
Textile Saeciaities since Janunry 2015 based in
Switmedand. Mr. Furrer speaks five lnnguages:
Engiies, German, Spanish, Portugusse and
French,

Mr. M.Z. Moin Mohajir

Mr. M. Z Moln Mohajir was appointed tethe
Hagsd of Directors an 2016 as an Indepenoent
ditectar, He fg also Chalrman afAudit
Cammittee. He i=a felicow member of Institute
af Chartered Arcountants of Peklstar, Mr,
Mabpfirwaorked on senior sosibions in various
nrgaﬂliaﬂuus and has four decades of rich
pxperiznce in Finanza, Takslian & Audit.
.I:unn_nLl;_.' he s Beputy Secratory General of
‘Dnerseas Iméiestors Chamrber of Commercak

l-m:ll.tsuﬂalicn

A INLAL RERDRT 3030

Mr. Michel Zumstein

bir, Michel Zumstzin Was eleciedl torthe Bozsd
of Directars it 2018 Mr Zumstein graduated
fram ESSED Musimess Sthool in Pords and has's
©h.b fn Political Selence fram University of
Strashourg, France e started his carger with
sandaz In 1503 as Cofporate Internil Auditor.
During the past 27 years he has worked in
surape and Asis in corparatd & aperational,
globai & regional Finaace posilions enabling
mim 1o betome o seasared inance #i-rounder
with an in-depth understanding'of business:
Mare recanthy, Michel bad been [mstrumental in
estabilishing Friamte servicss and precesses, Az
Haad of Controlling, he helpad ta drive
business [ financial performanes manzgament
imArchrerma, In Febmupry 2018, Mr. Zumdtein
\was apipolnt=d As President Reglon Asla.

Mr. Naveed Kamil

Mr. Masweed Kartil was appoinied (o rthe Spard
of Direslas o 205 and halding this positian
gcince 2017, He graduated |n Metnematics-&
Camputing fram UK in 1985 Hs started his
carrler In 1906 from Natlonal Develapment
Finance Corporation [NBRC)Y and in 1985 lnined

Landnz-3s Systery Analyst He ld currantly Head © f

of Human Resources of cluster Pakistar.
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/ DIRECTORS’ PROFILE

Mr. Roland Waibel

e, Roland Walbel wan elected 1o e Bokid of
Ditectors i 2008 25 8 Non= Executive: Director,
ke haolds degree in Business Administratien and
PhiDoan Gperations Ressarch Trom Universiby of
Berne, Switzerland: Mr. Yaibel hes 25 yeers of
ewperence in Fingncial and Exscutive Furctions
Por punlic listed and prvatély ewned companies.
Helsan Intemastiorallyorisnied Finance
Exvecutiva with: droad experience [n-aceaunsing.
auditing, tawation, treasury, Insurgnes, risk
mansgement, financial planning and contralling
m mid-slzad and large Industriil groups He aleg
haas enperiedce in Busineds Pragess Management
arel Charge Management

Mr. Veqgar Arif

Mr. Veqar Arlfwas elected to the Board of
pirsctors in 20108 and holding this posttion
glnea 2004, He s a fellow rmember ol Institute
of Chartered At cauntants al Fakistan &
Institute of Corporate Secretanes of Pakistan,
Mr. \Vegar joined Sandoz in 1990 and has more
thap 3 years exparlaneeIn Financa,
Administration & Audit. He hasattonded
numercus natlonal & international courses an
legdarship and stralegle managament
[HOErANA,

|.I.|I

AN AN R T 0D

Mr. Shahid Ghaffar

Mr.oShahid Ghalfar was appaimisd ta tho
gaard of Directors in 2018 as an Independent
difacter. He ¢ ales 4 member of Audit
Commitbes, Hehes'a Masters dsaree in
Suglnsss Administration, He was assotiated
viith different Institotions namely Pakistan
Stock ExXchenge, Securities & bxchange
Carmmission of Famstan, Hebib Bank Limited,
HEL Assets Management Limited. Durlng his
&0 years of professional career, M. Ghalfar
has besn nominated on the Boards of 30
listed eompariles

Ms. Yasmin Peermohammad

M Yasmin Peefmohammad was 2ppaintad
to the Board of Sirectors in 2018:85.3n
Independent divector. 3he Has 2 Oachalors
degree (n Commerce from University of
Karachl., She hat p number af tralnings in
differ=nt finlds to fer eradit from Swissair
Tralnlng Schaol, Switzedand. Mo Yasim
spocializes in Markating and Customar
Menggement
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/ CHAIRMAN'S REVIEW

| would Ilka 1o begin by atkniwledging the hard
weorls 3mel dedication with which your-managament
his stedred the Company during this challenging
pegnd.

The Fimancial Year 2618-20 (FY20) Wk & very
difficult yoar world ovar and in Pakistan due ta tha
COVID-19 pandemic. Global and local Duslnegss
eniilramientresmained highly challenging, with tha
impact of COVID-18 spreading across tha whala
warld within weeks COVID-19 has also besn
catastiophic for Pahistans already ailing £conomst

The COVID-19 pandemic badly sfected the entire
corporate sectar, Beeplte the counlny's ecangmic
woes and eampant inflatjan, the E’qmﬁﬂf@j‘
mandged 1o apeate, afeen with very thin-smil dnd
surcessfully deployed husiness cantinuimy and
incident mansgement plans to cope with this
Crisds.

With the grage of Allah Almighty, despite (héde
.ur-'.allul'i?gﬁ;s,yuur Company managed b make sales
af Rs 17558 millior 2nd attalning profit 8fte tex ol
A= 1,162 miltlan. The earmings per share decreased
o 'H3 3427 a= comparad to RS 5045 during tha
carrespondimE vesr, whlsh reftaratas nur anpoing
commitment to cresting sharsholdars' valise! T
Board sz proposes 8 dividena of Bso30 per sbare,
| &, B00%: for the Financial Yoar 2000 for apptovs of
members at the Aonuial General Mesting toba haid
an 29th December 2029 in ardar to pass on the
besiafit of this achigvement to the shareholders.

Thie Board constantly reviews principal nsls facng
the Campany ard chnsiders whither thay refiect
an acceptablia level of sk, Whare thls |5 net the
case, 10 Board olso considers what (s required 1o
‘reduce tho kel nocd and potential impact of the
risk. TheE Board sither approvad (hie lesel of nsk
heing taken o reduires manazement 1o feducs e
Tis= exposure,

The Company has highly diveris and competent
Board whlch Koldsta the Company's'vitian
mlgsinn, and cone valugswith tha uitimare gaal af
zenuing Lha interésts of all stakehnlders. The Boaard
clozely monitored the performaence of the business
wilth a fotul (8 achieve coitimied Improvamont in
productivity and sfficeney while optimizing costs
Ay processes (o gnsure austainzble gowth of the
Company, The suidarce and Gmely decsians of the
Soacd contriguted immensaly i slasring the
Tompenyin thirright direetion

We belleve in steadily improving the goverrancs
framewdrk of the Company, For Lhis purpose, 3
formal and-effectivemechanmsim s v piagsTor
eritical aunluation of the Boand,

SfRAL RESDER- 2024

Inccordance with the.Cods of Carporate
Governaace, during 3090 the Baard carried oul an
evezlvationof parformance of itz Individuzl
members; the Board and its performance. Beard
e [ustlom process 8 conducted intamally by the
Company Secretary whb frepares an annual
Evaluation Atsesement Quastionnaire which i
elrculated nrn-l:ulfﬂ the Boartd Mambrs to pravide
clarifications and fu therinslghls and perepectives
ar the parfermance of the Board,

The Board has perfarmad |is duties and
resngnsibilities diligently, and hasconlnbuted
affectively in goiding Lhe Ec-mg.nray Im Igs stratagic
alfals, Currently the areas of locus g Identifed by
e Board Zre nsk management, husiness growth
and appertunities and prayviding aversight fo
menapement. The Baard alss played a key role in
maonitaring of menagemenr performance and
foEusing on mejorrizdarea. The Board wad Tully
inualued in the stiategic planning process and
enhanclng the visiar of the Company

Biath our Audit Committes and HR&R Cammitise
are chared by independent o rectors, Indicating our
commitmenl to tha highest levalzof governance
and transgarancy.

The Board setssavaral Targets for the CEQ ncluding
develapmant of skt e ond long trm ﬂn'.!tegll."élf
for management commistees, The CEQ hasals
been adyzed to work an succession planning far
diffarent ez of Hanagemt"nl‘. and dovelop an
chjective, matrics-basad aystem far appraizal of
el grggnizational perfonmanca as well 45 that of
incividazl amplayess. )

In additen, the Boarg hambersalsa underionk the
following key ackabies;

g Aleindid Beand mestings to sciively pamicipate
In its procesdings

& Ensured that the Compaay-comply with all the
regulatory requiremenits and best praciicss,

o Ensuiod approphate measures weere o place for
safaguanding ol Corparny's Baoets,

B Ermsmnd adeguacy of intefmsl chniral systarm

Tas hoard reetthe duties asregutond under the
Companles Act 30174 Listed £ ompanias (Codaal
Carporaie Govenancs) Repulation: 7012

- (omm—
He, S Mubaah A
Chairman




/ CEO'S MESSAGE

flsar Archrromaa Sha=holders;

| am delighted fo prasenl to you Annual Repart of
Archrama Pallstan for the financls| year J018-200L

Archroma has been cenamad in 2013, learller it
operated 25 Sandaz 1963 - 1995 and Clasiant 1996 -
B0L3) We commenced business effarks wWith &
proeduct portfotio that inclades innovatve salutons
for the teelle, paper and coating (ndustay, We ars
humblad to putl o record our achigyements of
seventh year,

Within Archrorma, 1E hos now Become o fegular
narm fa guestian theslusguo, think preectively
with an ogen mindset and came= tn & lagieal
conclusicn thal meré progress can be achisvad
when sustainsbility s kegt st the foefrost. We arz
hepoy to say that the indusiries whers we apermis
ard also beginning to adogpt our eology of
guestioning, impreving and moving forwand:

Durlsg tha currant yoar, curtoxtile specidisisg
oarned enceptional scceptance frorn the market. We
wereahle to [sumch T new innouations-and marg
tan 25 solution systarns. Similafly vwe derved
pEEEr, COSTINE, sdhesivesf sealant matats with
fechrical supgbrt, Gur R&D [eam at Archiroma
Lenter of Begellence warks relentlessly to provids
reund-theslocl ssple= o Industy,

tur Internal 3nd extarnsl approsch has baen
redefined giving cledly b owr cone ddeslogy, which
we tarm as " The Archroma Way to g sudtainable
woorid™, It has thred slements - sxfety; efficlency ang
snhanced valug, Safaty leads 1o our deeply rostad
goal th pratect people and plenet, by being efficient
wednnenate mrgd rething sustainable mapufactuelng
gnabling 1o minimize raspurces and maximize
productivity and enanced mnovation sdds another
lavol of value to hidlp cup partres i achisang thair
respectiva goals.

ANMLIAL RERORT 2039

Sy Lhe CoyidadS papdamic garipped centinents with
ity minfartunes fram beglnning of 2020, aur R &0
team was ousy finding solulians Tor frontline
soldiers - deciars snd paramédics n haspltals
grd lsokatign centsrs and publis 51 large.
dreakthrovgh was achldved oz we successiully
developed Kierslof® heod sanitizer based on
WHO reeammended frmutaz

ingpite of the challengas, Archroma bagged
ird position emongst Top 25 Best Performing
Carpanies at Pakistan Slatk Exchange. A number
of prestigious recagnitions were slso recaived on
aur afforts in management excellencs, corparste
sogiad respansihility, glebal compact and fire salaty,

itis @ matter of grest satistaction that academic
alliancas bullt few viars ago have now onverisd
inte 2 solid partnership-whersin Archroma takes
7 lead role, Almost &l educational inetitutians
arg gl igned with as th reugh mamarzndum of
mde.'sund'.lng.

We (ake pride to repert that Jamshoars-site
celeprated ts galden Jubiles annivesary and aiso
complated twa million safe working haurs,. an
ks that we ghersh with distinction.

I would filke to sxoress my sincers gratitude tooor
partners; Assaciatan and tesm mambers Tar thelr
continuad support. In the coming weare, Afthroma
Pakistan will Be ptaying 3 leading role in shaping
futw e values of the corporate warld, Let os all join
haneds to folfil our purpase of touching and ecldring
peopla's Inres every day everywhers!

By

Mujtatis Rahirm
ChieF Dvecwtive Ofiicer

it




/ DIRECTORS’ REPORT

Report of the Board of Directors for the year
ended 30 September 2020

Tae Dirsctors of yoor Company are pleosed 1o present their Report legether with the audited fmancial
statements for e wenr eaded 30 Seotamleey 2000

Business Overview

The :Eubal implementation of safelyand precautionary measuies Bken bo contral the spread of COVID-1E
Pandermle, including lock-downs, travel bans, quaranlinas, social distancing and dlosire of non-essential
services and factaries triggered slanificant disreptlaps 1o majority of bodnesses wordwide, resulting In an
oueratl economic slowdown, which have also adversely impacted the vear's business pariormnatice of yaur
COmpEny.

With the adventof CEVID-18 in the Country, she-Company wanat inta sthet implementazion of vanous
chacks & SOPs 2t its Operating sites 1 ensure salety and protectlon of 5l ks smployess Foruasisly yaur
Company was able to gel spaclal perrisslon o restart i groduction and sates sporations during the
incleddwn pericd, with priodry to-process and shin pending axnorm fcers.,

During the year under review, Company's customens & consumption markets for both local & exporis
aperatad at fods thar 50% capacity utlllzuthon and fhat e wlth severe Tguidity and convessian to Cash
challenges, With the given challenging market seenaria, the entlre Archrama team [olred hands 1o
pticritize "Cash collections pvar Sales’, This strategy of the Campany was alsa fully supparsd oy its
biisimesy pariners Customiprs dnd sl Atadeholdes.

With the-gradua| improvement of seles in thelast quarter af current finanscial year, built upon a:atrong
loundation of pre-ZOVIE Erst half year's celes performance, your Campany manaped to reduce the sles
perdarrtancs gip creatod from lower thirg quaner salesand was able to achieve an overall net sales of PHR
15 03 pnlilion for the financial vear 2020 25 compared to PER 17,353 miliiae last year, which reprogentsa
dechne of 12,355 ay comperpd To LasT year,

Despie of this I:I::alFenging business envimnment & lowsr gales volumes in the hird guarter, the Company

managed 1 schieve bottom-line grofisbility of FRA 1169 million for the fnandal year 2020 vetsus FRR
LT milbon, Esty=an

Het Saley s by mitlian)

ASTIUAL WERGIRT 2420 i




/ DIRECTORS’ REPORT

Future Qutlook

With the sveilabily of gocd Aow of arders in the pipaling, first quanier of nest financlal yesr s sxpeciad o
maintam the sales imgrovemant trend carried Tocwared from prévious quarter, However, much Is
depandent on hew the global econamies manaze the upooming Winter season with growing theest from
the Ihcregsing numbers of COMD-19, caming from the spread of secand wave of the ganteimic

Weraavar, with the warld's new experience tewards ;hnng’i: e carmrptan fifesmyles has also provided
the Comaany with an oppordunity (o more elfectely menage Lhe decliog in Fastion & Cloting with mome

sustainsble growth In Denlm & casmal wear, Safesy & protective gear, Medical testiles, Homie Cars &
hyghere segmients of the Specialty Chemimals Indusley,

Principal Business Activities

The Contpany §s engaged in mandfacturing, sales and indenling basiness of Speaally Chetivicals including
Eyastufis and Coating adhesies L featants.

Risk & Uncertainties

Adopting o the new narm of increasing sp=ed and aglimy to smartly manage cash-flows snd fived couts
are tha kay risks associalibd with Company's opersticns, poing forward

Board Changes

Mr.Irfan Chawala has been appointed a5 slernate direcior with sffzet from 23 April 2010, The Boamd
welzamed Mr. Ifan Chawala and shared that his sentribition will be of Utmost bereflt far the Compatiy,

Change of Chief Financial Officer

WitH effact from O1 Nowbmbee 2020 tharg Has Buen ars notable change stating that Mr. B Vagar Anf
ratired 35 & Chief Fmancial EI‘I'F]EE_E of the Cam p.an:,'_end bwas 1':.‘=|zln-1:ue_-|:l'I:.rgI 8. Irfan Chawala 'n'_.lhu.l'lzrs
dynamic edpenances. Detall infarrsation mgarding Mr. Ifsn Chawaia Inoluding sxperistme. gualification aad
becliground is provided on page £7 of this annual report,

Composition of Board

The composition of Board isin compliance with the requirements of Code of Corporats Goversancs
Fegul=tions, H11% applicabla on fisted entities which is gen below:

Tzl namber of Birector:

a) bzlz Tirechors (o

& Female irector i
o

tmrqmlﬂnn:

} Exzcutive Djrsdtor il

i Otfer Nenegscutlve Dirsctors (4 . Bxcrtm Direchir 18,

Iif} Iridlipeepidert. Dl rsshong (3 ' Dther Nutesgcldve Divsctars 50%
T & |nsepercent birecinr it
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Value Distribution

Contribution to National Exchequer - 2020
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Earnings per Share

T parafit for the year stood 8t R 1,169 million (hest year Re 1,722 milllen). On ths basis the eamings: par
share for the year has decreased tn RS 327 a5 compared to last year's earnings pee shire of By, 3048,

Share Price

share ariie In the stock market maoves due to varous factors such as Company's perfarmande, market
sentiments, economic seents, intorest rates snd some other lactors: Dunng the year ur.d-gr repnt the
Carmpeny's share price touches the peak of 85 653 wherszs, the lowest recorded price wes BE 456 0 the
Belistan Stock Exchangs Ready Boand guotations,

i

500

%01 Ty BE

-aoh

200

2015 2016 617 2014 2018 2020

[ ~48— Highest —= - Lower

Donations

Archroima proviged finencial support by donailons to various chartable, ecucational & madicais
arganiatians. During the pericd untder révew the Compatiy made donatiens warth Rs. 1 million.

L
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Appropriation of Profit

The propozed Fpproariznon of profit of the Company-docided m the Beard of Directors meeting neld-on
28 Cotoher 2020 [ given Helows

(P&, iy million)

Totaf exmprebansive inogme for the period 932
Uneppropriated profit brought fondsrd ol
Srgfit gvailable for appropraticn =4
Approgpriation:

Propaiad 300% final cash dividend to be paid 1,024
shter zpproval Tnshe Annusl Generat Megsing

Tran=ter from Revenue Reserses Laa

Unappaipriated pmdfit ramed fonuamd

|

Dividend

As mentioned abiowe the Board af Directars of the Company at it meeting held on 28 October 2090 has
propogsecl & final cash dividend & Bs30.00 per shafe lor lhe yesr endad 30 Sejalentber 2020,

{fex. in rllian]

2,200
2,000
1,800
1,600

1,400 —

LR

2010 . 4018 017 1018 2019 2k

Bl Dividend gay-out-Rs inmillion B Dividend pay-out-Percentags
® Zulilect bo dppr dval of shovelidldes. n Annubl GepeEl Medtlivg
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Social Contribution

Archranma: fully undemstand its ethical responsibility for sustainesle, ecoromic and ecological, 23 well as
fair, budingss praciices. Lorporate Social Responsibility js therolore an incegral companent of our
comp=my's philosophy. Wie attiely deelap talent, promate diversity and Ikt il oL employess’ ekl to
Brabisy hlgb-lewl pasfarmance for both current 2nd future responsiollives.

Fighting COVID-19 Pandemic

e COMID-13 pangemic orosght unprecedentss suffeding to the nation. Aoute shortzge of hasd sefiizers
was witnesced and vean hospltals and Jsolation cenlzrs ran sherl of auppty tor lréntline soldlars srd
matients In line with-our sustainability vision to nelp community, 2 swift-assessment was made on the
smpact ol shortape of hand sanitzers during continuance of the pandemic. As 2 CSR Inltiative, we almed
o help fight the virus and conain its-spread by producing hygiens produzis that supporied nasds.of
patierits, ductors, paremedical stalf, senitary workess and gersral puble

In record trme; our B&D at Archrofmie Centar al Excallerce formulated 2 world class Hand Sanithzer
Aizralon" based on WHE recommendes guidelines, Crass functional teams worked with speed and
precaan and sl une 2020, Keralon™ 1= bomg oreduced al our Landiirsitz o bulk and-srmall packe

Trreegh thas imteative, we are abis to play our parl n contémme the COVIB-19 pardemic in Pakatan and
‘defeating the warssning hygfrws‘fuamrl by ensuring =moath supplies of santizers forthe rommunity.

Archrama danatad and distibated Kierslon® o husr[tﬁf-s, cammirity canters and watfare organizations. 1
|4 & matter of grest pride for your Company that 3 teading national sirline "Serene &r" readily adopred
Kigralon® 2a g cormplimenlary gift 1o 2l on-bioard ainine passengers.

ATONLIAL BEECHT 2030 it
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Sustainability Workshops for Textile Industry

#rchroma always adonts a proactve approach to orepare s partners towards compliance on local and
glekal [nglﬂtnr']r renuirerrents, In Febrians 2020, we arpamizes 3 senas ol exluEhe worksnopsat Lehars
and Karachl for Style Tastles, Mendt croup, KaM, US Danim Goup, GU Abmed Textiles, Yunus Testiles,
Artistis Dremim Mills,: Soarty Entarprises and | ey Tn'.l:tlli Wiilis. Glabsd Hoad of Sustainatdlity af i -.':J'lrnrrra
Mr. J2mies Carnakan. saccially fiaw in 1o canduct the workshaps, The warkshops facused on [ndividdal
queries on sustainability that arjse fram time to fime and glabal trands that would lead the texdile markets.
Archroma-endeavtured 16 Srepare 5 perneds on eoulpping them with Liest khowledae an Sustsinabiliey,

Strengthening Textile Industry by Promoting
Latest Advancements

Archrame heid the Jnd intermesional Canfererice an Susisinzble Textiles in Fehmuany 2030 st Faizalabad in
collaborabicon with University ol Enginedrng & Technolady. and Society of Dwers & Colarists, This 18 & miuch
awsited anrual event with presentation on rew rizearch davelapments in teetiles; zrand finale of National
Calor Campebition and Textile Srand Exhillis, AL the daydorp conferance, sdperts gave presentations on
chilllenpes and appartuaities ln sustalnability, water and resource-seving during production, digital
printing, advariced palvrsertachizclogy and value aoditionimoacs.

AMMUAL REPOAT 3920 A
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About 200 students from testile institutes 2ll guer Pakistan participated in the national calor competition
based on ouf Celor Atlas The topic wias "Colers of the Univesse” which srcompassed z-broad spectrom, It
was 2 anigque metley of colom, shades and creattice desipns, Archroma backiod the Students will global
tutrials 6n usage of Color Atizs. The Directars of Shall Development Courci] (SDC), UK highly spgrecisted
the competidon and quality of presantaticns by the studantz

Archroma Promotes Entrepreneurship

Arehroms patd rich tribute to the textile brands in Paldstan wha bpwe contributed to the economy and
srhanced the scape of business nat only in main cities bot-aiso ta the smaller digtricts: An axhibition of
greatiang by same of the most soulful Teshion brands based gn the theme “Colars of the Unherse” was an
atlrattion o, Brands made stiractive sxhibits of their testile portfolia, Archroma preseated cenficatesof
participation to e brand dayners

Memorandum of Understanding with DICE
Foundation

Fechioma starsed the first day of e vear 2026 by sigaing an Mol with DICE Taxdle, Innovation Patform
af BICE Faundatlan, USA The tarm 'DICE stands for Distinguished Innovallons, Collabdrstions and
Entropreneurssip and is 8 non-profic creanization, The vislon of BICE program 15 1o foster inpovazian,
entreprenturship af Indigerous product developmentin Pakistan and to provide & platferm for acadentiz,
industry, government and entregrensurs to [neeract, skare knowtedge and callabarato on capabiiity
bultding, Innovaton develppment & commrercialistion ansl il poly input.

ANMLAL REPDHTT 28 ,r"'_d
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Encouraging Students of Textile Engineering
4th International Textile Conference & 5th All
Pakistan DICE Textile Innovation Event

“Archroma participated in the newanal evern organized by NED University of Engineering & Technology and
DICE Faundatién hild st the Unlvdraity promisos o Znd & 3rd March 2020 The confietencs haed a langtiy
aqn-nu:la andl we specially encouraged students wiha presentad new [deas on Netions) Imnevation Basket.

A Door to Serve

Technlcal expertlse = another attrbute with which Archroma bs recognized worldwide, Archroma Center
of Excallence {ALF)] s 3 state-of-chéart BeDidabtn suppt the industry whern tachnical answers cannat
bu'easily found. A brisk round-the-clock expert service |s provided ta industry on prud'u:t:.:ewarllshbp,
mraille sl;im:u:r:r regulatory reguirements far eNparesa: i REACH 2nd ecological Sarvices fo meet v
Lhanging brand srandaah and evaluation of processes for sustainable altermabves,

ACE, therefore provides cutting ddoe guldancs to the fextile industry purely 'on complimentary basls 55
our Inftiative to earm recopnition forthe country.

ACE is-alsa herrie to techmizzl training to studants whe wish 1o make a Caresr In fextite chemistny, They
havie gane through our rigorous Tralning syiloous end now have g succesafil carder in the industry.

5o far, 201 batehes cormpnsing 5,827 studenis have bean traipsd by Archroma. Durng the perind undes
rayiEw, Company has contribubed R Zmillion R complientary brain g of student and tschmigdans,

Ingreasz in famale intarns is aisa a commendable featureof our program as almost 304 of purtrainges
are famales, Tralning |s alsa provided (o tachalelang and enlreprenours and therolore, we have
sholildered corporate sodal responsibiityof sustainabie development by passing the tarch-of linowledpe
AR our mEt gy Etion,

Archroima also servas Leptlle anpglneeting students i universitigs through guest lecture sgrfed An
Interactiue session an "Latest trends in Indign Dyelng” was feld 8t the Taxtlle Daga tment, NED binfvisrsity
&f Engnesnpng & Techinalogyin Gecemthar 2015,

RO L, I.-'FI-"-I.'II'-;'- 0D 'f ~
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Free Water Supply to Neighborhood

ANAer- water supply amangement Nas been maden the vicinty of Jamshoro site where water s storad
In fwo fionds and theeoafter sent to filtrdtion plant. it i supplied to nesrby hommenelds absolutaly fres of
£ost. Houses of this logality kave been build by Archromas and handed over to residents pozl flood

dariagen

Cledn drirking water = also distited from our Jamshan sitn whess helghboms collect water durdng the
day. Ary estimated LLOW gallons of wais Jday g previded froe of cost

Tree Plantation Campaigns

Tree Plantation Isaur permangnt praject and is held twlee o voar In sprlag and monsosn deasans, Our
empitees plicif rees In the production 2% $nd Archroma also partners with civic organlzations for tree
plzntations &t their premises, In Jamshoro, we arranged massive trde plantalon in govemment sehools,
provingial gnvermnment offices and police headquarers. v Movsmber 2028, 3 well- snepded camaaign was
creanizad ot Sindh Ervironment Agency offices-sgreading over many agres of Land, Our aim 50 maks

envirgrmiznt clean and green.

I ML =P ORT 220 l,r’zl
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Awareness Sessions

Archroma sharee nfarmation by keeping its employees informed about new. developments spacisily m
redical smergencies. Suring COVID-19 Inckdown the mansgement held o rumber of informative sesslons

oriifie erabiliive emplovess and thelr famites o oot battar squipped in fighting the pandemis.

Qthor sessons on health ane also being held from tims to fme, Gne such session was'held on "wareness
of Breast Cancér!' (n November 2019, Wae inviled 8 Speciallst, Br. Nusral Arisswhao gave valusbie

infermation an the wple snd preventive measures 25 wall.

AkEUAL RERQRTHEN f"lr-'-"
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Orientation Visits on Environment Protection

Archroms is-showeased a- model of gnvirorments] compliznes within ths IHEUSET}"L e 'n\r-ﬂ'Fﬂi:lm&.d
enviranmental spacialises lrom textlle mills of Funjab at our sites in Sotaber & November 2029 alsing
with Devtsche Gazellzchalt fiir Intemationgle 2useammenarbeit (G1Z: EmEH In their nadonal profect to
PRS2 AWErETESS oM prvironmentdl upgaradation dnd wate' sovlng,

Corporate Governance

Th Cafmpiry has corrgied with all tha regufremiéinis of the Code of Corpomte Governance as requirsd by
the tizting =galztions ) '

Accordingly the Dipectors zre. pleazed-to-confimm- the foliawing:

# Thea fimgncial stazzments preparad oy the managemeant of the Comgany, prezents fairly 22
siatie of nffaiey, (e result of iy opérations, (ash Tgws erd chares in eguity.

. Proper beaks of 22colnt of the Comparty have been mainteined.

. Appropriate asceunting palicies have besn cansstenthy zpalled Inareparatian of finanslal
statements-of the Company and accounting estimates are based on reasoczbils and
prudent Judgment.

™ Intermatiensl Financial Hﬂ:ml:‘r.lng Standards [lFH'E] as dpplicatde In Pakiste, havs been

laliowod in prepsration of the Sompany’s financlal statements and any depan:u-t thene
finm has been gdequately disclosed and explained

. Tt Syatern of intérmal cantrol ol the Company |2 sourd in dessgn and has been afpctively
irplementsd and monitared: and

L Thare arane significant doobis woon tha Company 'L 2bility to continug as ongoing
Cancom.

* Koy ogerating and financial dato of iastsi yeurs in summanzed form iz annexed {page
7.

. Outdtahding tases and levies hive bean sdaquately disclosed In the annered audied

Fraancial Sfatéments.

. Thirwr Has Do rs vigterkd] departur from the best prefticds of Carporate Sovemnance, 25
datalled (n the litting regulations.

Statement of Ethics and Business Practices
(Code of Conduct)

In arder fo put in place prefessiomal standards and corporete values for pramation of integrity af the
Board, senipr rranagament and uﬁmwnlﬂgrer.m.,thﬁ Foard hias disseminated a Code of Conduct, definme
”‘Eﬁ!l.l"l! acteptable and unacceptabie behayion. The =att= han bedn pizced o Bie Company's 'Hl.l'Eh!’Jl'.E
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Internal Controls

THe Campany has employes an affectiv= system of internal control 1o carry on s business n an arderly
manner; safeguard B assers and secure the acturacy aad relfabiiity of Its records, The Management
sUpEnLEinn ard reviews are‘an essential element of the ystem of intamal controls. The Management has
deiegaied the funchon of defmled examinabinn and zpecizl revews [ the team al intemal audit,

The Bgard reviews he Lomgany 5 linancial operations anc posison et segular intervals oy means of Intesm
ﬂmarll_:.i‘._;ﬁl !-.ii_‘a'l'.ﬂ'r"l'fmit.t".J roports; profit forecasts and ather financlal aad statistleal Information. Anahsais of
khdpstary contred s segurly dore and the Board reviews materl2l vanznce and calls for explanation,

Directors' Training Program

Boatdl of Directors trainlyg heips the Board [uitll] i role and niske a ros| differance-to the Compony's
performance. Every Board has a unlgue rele in company oversight including duty (o stakeholoems,
Therelore, keeping the.zame in mind and the requirements of the code seven directors had atready
completed dirsctas - training program, Inoadditlon oné directar met the critens of exssmption undsr Code
of Corporata Govermenca, ’

Remuneration Policy of Non-Executive Directors

The Edard-of Direchers-Fas appromed 3 “Fermuneration Policy for Mof-Executivie and indegendent Ditecions.
The salient features of which are

The remursralicn of a Sirmctor for atterding meetlngs of the Board of Dineciars or its Commitiess shali
From e o e be determined and approved by the Boaro of Dinsctors,

Audit Committee

An At Committee wan sat up oy the Board since the enforcement of the Codé of Corporate Govemance,
At present &l thres membars (M, Moin Mahajin, M Michel Zumsteln & Mr, Shahild Ghaffarl of the
committee = nom-assecutive direciors The chairman of Audit Commilties-i=an Indegendont director

The terme of reference of the Audlt Commiitee are those as specified in the Code of Carpocate
Govemanes, In additian the Audit Camimittes s fres Lo ashl fer any infarmation and explaration in arder
o SEafy Leei regarding l:!m_r‘[n.mma staterients and laternal canbrole

The cammlttes met-atleast ongs in g guariar to raview the linancial staterents and amy major

judgeraantal area wath refarance to Compeny's buslness: Thie Aodit Committes pives it recommendation o
the Boatd far the aporoval of finaacial stezements which zre duly endorsed by the CEQ ard CFO.

SANGLAL UEPQET 2420 .!"I‘I
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Human Resource & Remuneration (HR&R)
Committee

The Board in accorcancs with the Code of Carperate Govemance has also constituted HRER Commitzes,
camprizing three Directars (M8 Yaamin Peermolammad, M, Mujtaba Rahlm & Michel Zumstelo), The
tefms and reference of the committee include but ars not limited to those mentlonad In the Code.of
Curparate Sovernenco '

Attendance of Board and Committees Meetings

During the peried dnder review Basrd znd Commitiess mestings held and 2ttendance by e=ch Director i
as folliwes '

e o e I e e HELRE

Him.ﬂ_'-l.‘ll'i':lii'i:‘::l':m': ﬁﬁjgﬁ.ii'rﬁh . A= Reatings | |1 Mustmg
=S ' Agtended itcades
Mujtabs Rakim Fencitiie | 2 e 1
B, 3 e bar g A6 Kan=-Exbeibive il
Aalani anibe]
] . NenExecutive < : -
(ffierrialeYegar Na4)
Michel Fhmbteim
Feaf-ExEritiup 4 4 i

[Arerriala: Apvesd Mamll
Maroek Furrar ,

) Hir-Eusdutive- <
|Ait@mprar brpn Chevipia)
k2 Mgin Mokejir lndanennent 5 £ =
shatis ahatar Incloy arydint i 2
Feimin PeEmmnkiEmn mad mdEsendant £ - 1

Legve ol abserce were granted to Directors who could not attend theé mestingsand were
reprezeitiEd by their respeciive aitdrmates.

Gratuity and Provident Funds

The value of investments of Grefuity-amd Provigzdt funds bassd on the latest audiied financial statements
ab 30 pna 2030 and 2130 Jure 2019 are a5 follows

2020 2015

[Rupees in mio)
Gratuity Fung BT 71
Employses Providest Fond (=13 Bia

The value of Invistmént Inclydes scerued markup
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Holding Company

Archrama Textlles Gmbe (Archromal 158 global, diversified provider ol dyes and specizity chemicals
sarving the branded and performuncs tad Hes, packaging and paper, and coatings, sdhesives and ssalants
miarsats. Headquarterad and regigered in Hefmach, Switzerdand tie company operses = highly integmted,
cistomer-focuas platform that defiverss specialifed performance and calor selutions in gwer 100 touniries,
Archrama works with 3080 amplojecs over 35 courtries and with 25 production-sites:

Website

Al puir stalkehglders and general public can yisit-Archroma Fakistan Limited s website,
v archrama com.pk, which fias 2 designated saction lor Investars containing relevant informatian

E-mail
ar;h'mmq_;hhhrmn@nréhrma.:nrn

Subsequent Events

Mo materisl changes ar commitmzits affecting the francial position of the Corspany have accurnesd
between the end of the Fnancisl year of the Sompany aoel S date of this repart.

Financial Statements and Auditors

The finanaal statements of the campany have been avdited and sppraved Wwithout qualfication by the
-audrtoss, Mesirs, KPMG Taseer Hedl & Co. Charmensd Accountyms,

The retiring auditers, Messrs: KPMG Taseer Hadl & 'Co. Charterad Aocountants retire gt the conclusion of
the 28tk &nnual Genem| Mesting and offer themselves for reappalntmaent. The Audft Commithes has
recartimandad for thelr resppointment

Key Operating & Financial Data

Kty Opseatanadng Financlal deta-for lestsix years shown on page 7T
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Pattern of Shareholding

A Statement al ;e pattsyn of shashalding Is shown on gags 133,
There was no (rading In the shares of the company by 1he Directarg, Chlsl Epscutive Officer, Chief Financial
Qfficer, Company Secretary and their spelsss amd minorchildmen dosing the fnancial vear. '

Acknowledgement

Tho Bogrd is sincersly fmankful & achnowledges all the staff members and warlesrs far their eicellert
perfarmance during these challenging times andl positively laoks fongard for more sucoess in the future.

oin bemall of the Board, we would |l 1o put an recore aur gratinude towards vaived sharebolders,

cugtomers, supoliers; contracltors, bankers and other stshebolders for thele full suppert, teuzt and
confidencs

D behali af the Eoard

F
e ":'!f_-'.* * .",.:_:ﬂ"- » fj@frr r';-
Mgty Palvon - Vaqar Arf
{njef Bescotive Cfficer L
Karaghl, 3 October 2020
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/ AWARDS AND ACCREDITATIONS

Top 25 Companies Award

Pakistan Stock Enchange ranked drchroma. an 3 pasiticn for the year 2008, A revarkable feat sohjeved
for the Iith time in b row that Archroma wins positlens ama ngst [op 25 campanies at the Stock
Exchange. Qur consecutive achizvement Is g recognition of sustaibable complainte with the high
stEndarcs corparate gavernznce sot by the Stock Futhiange. The winnlng critera s based an capitsl
efficiency, good corpomte governance, sting regalations, transperency ang Tmely disebotion of profis,

F AL T T

s M e 18y e

Ve vanor At nedSes g e Ton 25 isaoemtin A pd o e 1 "'\.:rll.'l.'l:‘.‘.."ir Frima i

Corporate Excellence Award

Arthroma Paristan was adjudg=d winher o 3518 Corporats Dxcallence Award in the Chemirsl Sactar by
Management Assaclation of Piklstsn far the 9th timean a row. We take 2reat pride of this continsous
recogniten f our best prectices i management, linance, cirporate sooal responythifily initiatives and
amployes motivation. The Award was presented by Mr. Asad Umar, Fagersl Minitarfar Planning &
Development, Gowvzrnment of Palstan, ko My, Vznar Adf in March 2020 [n the oresende of & large patherng
frarm the corporats seclor

il AT Dl el By 5 Sl iy
"= = i e e —— e S
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/AWARDS AND ACCREDITATIONS

Recognition af a Hat Trick
Employer of the Year Award & CEO of the Year

Archromais the only company in corgorate sector with @ hat-trick (n winning the First Priee a5 “cnplayer
of the Year" fn the category of Multinatfonal Companies and accordingly Me. MutEba Rakim belng decared

"CEQ of the Year" in recognition of his leadership acumen of winnlng company for the years 2016, dal6.4
KT,

A1 Ehe Tth contest, Empioyers Fedaratlon ol F'aki;’ran recasnlzed-Archndma's unbeatable record dnd
priserted a Shisid af Appréciation. It wes presaniad by Mo Amgar Solangl, Provingial Seoretary Labour &
Aearpovor, Govemment al Sindh in November 20149

B Ay Sosanp. Froiircis fovrstary Labou sl Wammmeer, Dovetnmant o Smdh
[ ?“.E-'ll'lf'-ET"l:fl'll't'r'l":"'J e, W ST IR waplarniraded cnnen iy b Rureler 20

Corporate Social Responsibility Award

Archroma Fakisian wan CEH Awarn in prfection ares:af Bodhversity & Congenmation in ecognition of its
imany actlonsalmed =L environmant protection and water corzerration. Tha mational conlest was
srpAnized by the Natiopal Farum for Envirenment & Health, We camiinuously. challenge the status quo
wilh the deep pelief that It can make our indistoe sustaimable.

My Tary Solwmemr rood My Esa s e P S i A, Wavilier il Ahapdh Bigesmes

ARNUAL WERGHT 3120 .f" 41




/AWARDS AND ACCREDITATIONS

First Prize on Occupational Safety & Health

Archrome sagged fiest prze on Gocopalional Salety & Health after being adjodped Bedt parformarin the
Lnrpomte sectar, The natiarside conrest was arganired by Employers Fedemation of Pakistan, The Awsrd i3
2 recoEnition afourbest prectices in occupationalssfety and hedlth specially et our damehors-& Land v
sites. Of speclal Tmportance were Lhe taols & S0PS practiced during the Covid-19 pandermic shd guldance
arovided to employees tosafeguard them agzinst the pandermic, Our environmenital protection measures,
fiarmauy waldr saving at Sustainable Efluent Treatmens plant, daily supply of 11,000 llters of elesn
drirking water 1 the neignbonng communitiesabsoletely free of cost, process of orgehic waste recycling
Co-canwit 1L Inlo usedul dompast sreen afflcs Inftiatives, vast frult & vegetable gardens developes 2t apen
spaces And enefgy corservation enablad us 1e Win 15is most prestigitus natpnal avearnd

=
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Living The Global Compact Business Sustainability
Award

Atchroma Is the-faunding fignatary of Global Compact millpd out to the corparate world 10 Becembar 20065
by Empleyers Faderation of Pakidlan, s wn complying principles rélste to Human rights; Labor,
Erveironment and anll-Cormuption, Within Archrama, v abservs all principles silch full dan ctity and
dizcipline, Cur cdnformity earned the GC Sustainasfibny Sward in Felruzey 2020

W s F AT rece i e Slabal CompedbAierd

Fe T
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/ AWARDS AND ACCREDITATIONS

Green Offices

Archrama 35 amongss the foreninners to adopt "Green Office” inbiatives o WWF sffective 2018 It eaablss
Uyt take contreté steps i ewironmantsl protection through internsl managerment praclices ez, saving
iH shaber usage, Wwllithes - eledtnicite s dnd fued and wasts managemint,

Curmein application [sborstory = designed in suth & manner that we take maximam benafit of {:Ia:fl. E
'-'-'lgl!re Il?nhmm gre wied: Used water lines from Gps 2re |aid fowards green spaces whers it is utilized for
olamist

iy damsary 2020, in & nationwide contast, WAVF presented Archroms with "Eos-Eficency Award "™ We wiere
adjudged on imp[t-rnmtuLlnn of presq [ntistives a.p water saving techminues, 2sser fasl consumption
composling at producson sites.

Tree Plantation Award

Archroma prametes tres plantation in schoots; civil administration offices end neighbarhosd. At aur
production sites (n Jamsharoznd Landhl, (L is our molts to plant frult rees with the result that reangoes,
Sameas, Sepota (Chikan), dntes, grope fr1.||t, pip s and cotanuts are available in ablndarce every season,
We utilize designated open spaces fo growing vegssabiles, Archroma contributes to a deaner envirodment
by comverting arganic salfd wast= lhto cormpast So far 7000 kasof arganic com p‘ﬂﬂt has hesn made to
Enrll:h the sonl. Comzosting 1= a new Iniative of sur tezm and is done in-hobge using re-cycled ftEmsin

tithan of our efforts to conserue the eswiramment, Fational Forum (o Ersdroriinest £ Heslth peesanted
un 'r-' the Tree Plaatation Awsrd For the secand year in running [y September 2020,
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/ SYNOPSIS OF COMPANY'S POLICIES

Communication and Investor Relation Policy

The Communication snd Inwestor Relatian Palicy dets out the Campany's palicies and procedires |n ferms
faf Tt commuunication and disclosures, which are almed at enstring that the Company complies with the
applicatile taws and spulations. The goal of this Balicy 1 19 ensure that 4l sharshaiders and stakshiclders
have, simultaneeusly ang without delay, sffident, reliable, essential and consiseaat nfarmation abott the
lempary and lts operations &5 well s about aatrers affecting the value of the Comaoa my's financial
strength, Infermathon that may sffect tha valie of the Company's finsneizt reports are announced to
Capital Mariets and other ey stakiholder: sirmeltaneously without undue deluy,

Related Party Transactions Policy

The Board of Directers of Archiroms Sakietan Limitad (APL), in purtisance of the Companies Act, 2007 and
the Listed Sompanied (Cade of Carporate Governance] Regulations, 2019, has adopted the Related Pary
Transactions Palley to regulate the transactions ketvwesan APL and ite 1ol ted parties. The Pallcy js
applicable to all felated Party Transacthons irresoeaive of theit nature & value. The Policy |5 intended o
endure that Related Party Transactions sre condueted in 2 marasr that will pratect the Compary from
canflict of interest, which may arise between the Campary and s Related Parties and tieénsire proper
review approvel, and disclosurs of transactions betwesn the Company and fe Reisted Sarfies sc requirad
in cotnpliancs with regulatary requireriens,

Whistleblowing Policy

This Palicy interds to provide o sechaniam whers emplayess can, withaut fesr of reprisal, report (llegal
afd wikthical aceivities for preemptive samediat measurss in 2 confidentist manner, he Whistisblowine
Palley s applicable wo all employess and outsiders for the eporting ol 2y lllezal or uhethical sctivides
that may Harm the interese of APL andjor any stakehelder or externs agency dealing with the Comaany,
This:Peliey. covers all lliegal and urethical activities thal include but are et fimited to violation of any of
the refatad laws o palicies of APL

Corporate Social Responsibility (CSR)

Tre objective of this Palley s menable Archioma Pakistan Lirmited {ARL) to contritate masninglully o the
ety tha environment, and national caoses, by cresting oppartunities for employees 1o participate in
socially responsile Inftlatives, as well a5 establishing an implemastation & manitofrg mechenism for C5R
Infbistives, APL undertakes its activities In 2 meaner that exhibits Its resporsib||ity towsrds the

erwironmant & society, and complements s core business strategy ard corporate vilees
Succession Planning Policy

Archiramae Pakistan Limfed is folly commitizg ta maintaining the hench-etrength of highly-skilled and
protessianally competent business ieadens. The Company has o welkstructured Succession Planning Palicy
for achimving the desired results. Critical or high tumever poditions are eyiswed frequently te eqsure
smagsh successian planning and availabiiity of the right resourses.
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/ SYNOPSIS OF COMPANY'S POLICIES

Environmental Policy

Archroma Paiestan Lintited is committed toensutlng a sale gngd healthy workplace for tsemployees and
Mririmizes any potential negative fmpact on the enviranment, either because of 1t praducts o hécause of
Its sperations. The management 1= responsbls for the ssle spevation of ils manutscturing facilities ina
matiner that employees, neighbonng communitias 2nd the emdronment & not endangered,

Internal Control System

The Board reviaws tha efectivensss of sstablished intesnal costrals through the Audit Committes, which

recaives TEpOnS from Imeginal Auclit, and the External Auditor on Whe syslems of internal control and sk
MAREREMENT al‘fingermn'u:. The Board confirms that the actions they cossider MECEssnryY Pavie been tker
o remady such weakinesses as It has detemmined 1o be sipnificant frim s eeview of the sy=em-of intemal
control

The Iitemal Cortral System carrizs out the internal-audit of various activities in srcondatice with the audit
glan approvec by the Bears Audit Camrittee [BAC) prios to execution, Emphasis cantinues to be on
Interrizl compliancs meatured sgsinst set standards and biest praciifis.

Remuneration Policy for Non-Executive Directors
including Independent Directors

Thiz Policy s&= ouc 1o peovide. remunerasion gurdelmes for membest of the Boasd. The poticy. i aimed at
providing & markel competitive remunergtion o the members of the Board in lurtherance ol achisding thi
Eomparys obisctives. The'ablectiues af tha remunatating jpolicy for the Bonrd Mernbers aee oo attract and
retain gualified and experienced Dirpctars Lo diive the Company's strategy sod stlaln s objsctives and
ansurs the leval of remuneration for Npn-Frecutive Directars inclieding independent Directors |s
commansurae with the level of rasponsitilfies snd mipertise o encourape valoe sddition,

Risk Management Policy

APL'S Fiskes sy come fram any inteenal or extersal svenks wiich, It they incur, may affect. the ability. of the
Company o efficlently aird sffectively opere=. Imtamal risle are faced from pathin the Campamy and arjse
Huring the neonmal aperations of the Company. Extemal fslic g those fak that brd autsida the contral of
the Company, External risks inclode risks related to mancet conditions snd regulator and for Tegat
ohiigations. The specific objectives of this Policy & to ensure that nek management Is sdaptid thisughout
the Oresalzation 29 o pradent management practice and ta ansure that all the corrent and futire matedal
ri=ls siposures of the Company are dentified, assessed. quantified sod sppropristaly Mitipated,

Procurement of Goods and Services

The pelley bhas neen gatabilished to sssure that all eompany-purchssing satlvitles are conducted in
prcordence Wwith LE-gal Reguiremants, best Businagss Practices; Archroms s Quaiity Mansgement
Frameimtrk, Archioma “s Sourcing Process, Company Palicies and Suidefines far Envirmnmaent, Safety and
Health as well as Values: dfmbed in thP Arcaroma Code of Conductand the Archrorma Sustamakbility

Falicy.,
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/ SUSTAINABILITY REPORT

Sustainability - A Solid Foundation of our
Performance

Every.aspect of funchiomality st Archroma cormes a dlsinct natian - Sustainability! From procuriag raw
matesial, production 4t sites, storage at warshousze 1o chriical support ot clstomers’ end, we enstre
that our products and =seryices remain sugtainable at all tmed. 1t {8 for this reasan that Archrama
products are 36 Wl aligned with macket dpnamics.

Since eurinception In 2013, Archrama 1% fully compliznt to international standards of guality
management systems and standirds - [SO-9001, IMS 12001, OF545 18001 We strictly adhere to
Responzible Care® initiatives; ton principies of United Kations Glabal Compact Asa recsznitlon of our
sustzingule practices, we are 2 regular regipient of “Best Practices fn Glabal Cofmpact” avards. We have
n well defined "Suppliers Codeof Conduct” which mainteins our professional permarship on prindpled
Froines,

Going an extra mile Tn sestainabiliity, Archrama has developed strong affillations with intsrnational
Institutione lezding to advarced Systeme of quaiity

Blaesign® - system cormmibted 1o textibe value chains

Cefic” - relates to expert fackitstion within EU for bioad based palicy mldng

ETAD® - collaborstes for scologicat & toxllegical -aspects of dyes

SPE* . parimens for the selence of calar #nd dyes

TEGEWA" - assarisles with todile muxiliades, tannine and deterzent faw materdalke:

Sustainability initiatives of safaty are embodied in "2 5afety Rulet™ binding an &l employees withia
Arsiyroma @ "Safety First™. In June 1024, Jamshoro site celebrated two million pocidant free hours
Wheraas |andhi site afrer ompléling ore million accident free hours s fast on it way te achimvis the
szcand milliae.

At Archfoma, ol SyElems acg desgned Insuch emeaningful way that risks aze with =peed through
"Disaster Control Flans”. Teams are trained and prepared rewnd-the-clock far combating any risks.
Efficlency of our system was desronstrated at the begmning of 2020 when Covid-12 panderic snpulfed
the world with its misarins. As we do nol pompromiss on any fealth & safety issues and have "Zerg
toterange” on safely issues, proaclive measures provided Support te our empioyass, thelr famillss ard
alrassisintes thraogh TEgUIET TERsoNY on eivid, SOFx campliaht2 enpbied us sntlsfactonlly fo combat
the medizal emergency which otherwise could have causs Sizesble damage:

Eognizant to lhe mediczt emergancy of Covid-19 pandermic, our RED teams soccessfully dovelopsd-an
erigingl research hanc sanitigerbased WHG recommended formiilation, Kieralen® for frontline zoldiers
aad puniic. Kieralon® s our [nnovation and speedy responss to thi prevaillng situston,

Pradirct stowardship systaims defiied i "archroma Way to Susteingble Wedd" lead the ndustry ta

rqd_um:l uspge of noturdl respurces, water conservancy and energy sfficiency. Locally we have further
enhancad 1t through Initiatives [ike - Gréen Offiza
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/SUSTAIHABLE DEVELOPMENT GOALS

e
g {iTiTe |

Gender Equality

A% a global rompany operating In many countres, we smbraee Diversity, We da nat soleraze-any form
harassmaent, bullylrg and unbecoming dehaviour. Anti-tarnssment Palicles are part of our Procsd ures
Manual. '

Archrome s aneof the company tooadapt Genders Equalily Palicy rolied gut by Employes Federation ol
Faklstan [n December 2008, We are an equal oporunity Ernp:lt_:l,r'ef. Trainfng and career ceveldoment o
discrimination free. Women are working #¢ declsion making positions.

Archroma made a hat trick by winning three consetutive fwords on Bxepllence ln Womer Empowerment
in 2016, 2017 & 2015

Employess Code of Conduct defines wark culture pllars rolied ousplobally i= binding en all smpioyees,
inciples of Dhversity, Ant-diserimination and Welcoming Warkpiace ars alaborsted therain, 1t caters
specifically far woman pratection,

Seing 2 top performing public limited compiamy: at Palistan Stock Exchange, we have an-sethid wamen
fepresentation st aur Soerd of Mrectors teo. We recened "Women Enllstment Award" 25 2 guiding
anirrile. | thé Sorparata sestar

Sethrtr=d Peliaom sodplers of Wemen iiniasman: M
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Clean Water and Sanitation

We, In Archoama, are copruzant to the growing weser scarcity that has: bacarme more pronouneced I tha past
decades. Sindh being & water stregsed land s more affected by watsr scarcity) & smte-ofthe-an Sustainable
Effluent Tredtment (SET| Plant wasconstructed by aur engineers anid technlclans at Jamshore site snd is
fully op=ration sincs Degamber 2014 1t works on "Ter Liguld Dischatpe” princigle which means shat not s
single drop of witer s wasled, '

Belng & responsible-carparste citizen, our second Blologlcal Efuent Treatment Sant i localed st Landh
sitir, Karachi wheresn waste water is recyded and re-used, in recagnition of our efforts, Archrome saceived
"Global Water Stewardship Aveafe" st Parls In 2004, Our project was saiectad ot of 600 glofal nemination
antries in walar managemient.

iarer, purlfied Fom st our SET plant is abselutely clean-and fitfordrinking purpases, The residents af our
plant neiphborhood are alsa supplied veatsr from cur site for thelr uss. Apprakimately 10,000 gallorsof
watter | day s distiitiuted froe of oot
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Clean Energy

Energy supply accounts for spprasimatzly £0% of sreenhouse gzs emissions, We have taken stnce measures
b cantrod snergy camsUptien siultarenusly adopting innouvitve 2olutians 1o reduce electricity unage.

AL Sur disure on fesdurie optimizalbion, Sodium BEhis wore fepladed with LED Hahty a2 bl sites, This
change brought reduction |0 cost, enerpy efficiency a3 well a3 made the environment cleaner

EECTHT WIHN
ECIIINT I TH
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Decent Work and Economic Growth

Within Afchrame, decent work prictices are fully Implementod: Our worlcethics revolve araund transparent
communication systoms that are free from diserimination and unfair employment practices, all
erployment contracts am veluntany, merit being aur 4ola griteris for monaitment, We mako use of nodem
technology, tran euramployess end harmess their sofl and techinicalskills gn eentinuous basis Qur
compensation Gashet is regularly undated through local i:c:rnp.r.trﬂ'ue’_as.:_ﬁ‘nzn: and holds rEmunsmston
=nd socleE henefits equivalant or shove rrarket. We faliow all reisuant faws end regulstions Beminent w our
Industry. Freedom of Asseciation |8 practieed |0 letter and spirit, as oul two T245 apemts with complete
OIS,

ArcheomaCenter of Excellence [ACE) I3 a unigue training cénter whersm students dre providad
camplimentany taining in textile applications, dyeing t2chrniques and textije chemicals thearetical
knowlecge. Togans rore than B00stiderts have complated our slaweel intemshin prograem. Our Taining
holds @ strong incorporate seceoerand sasure gzinful erpleyment (0 the patiopants

I recagnitios of Qur mansgemsnt Dracuces, Management Association of Pakistan presemtad us with
*Ercellence dward”™ for the9th sinth tine 12 g row,
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Industry, Innovation and Infrastructure

Ali ite of Archroma =re built with best building materals and serong structurss ss wail as they give an
nesthesic aschitecturnl laak, We have Invested in making our production sites compatible with
intesnatonal standargs. Emplayees are highly comfortzble ot thelr respective workplaces whersin 2l
amenitics are provided enabling them o concentmle on thelr funttions without shy discenifon.

Alangwith concrete structures, we have created huge open grean spaces as part of sustainable
Industrialization desipns.

Canteen, sasembly points, wallowidgs & stajrs and work stations &te desigrate] with affice ditcor miatching
aur campamycuiture, Archroma systamsTully Intageane with the jobs operated, We are thersfare fully
crerjatlant o Lhiz poal
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Responsible Consumption and Production

This goal alimg e foster eco-fnendly procuchon, reguce waste and boest recycling.

The two productions sioc of Arzhram at temshore snd |sadhi, Karachi opersts with full compliancean
the pringiples of Gowd Manufacturing Practizes [GMP). Our Sustlnable Efluent Treaomens (SET] plant re
cycleswaiar convarhng i into diinking waizr, sleam lor epergy and 32 0nd procoss conyieet the rémmaining
sludge ints bricks which are doneted 1o local commbnities for constructlon. At Landhi slte, water is ro-
ryeled and re-used for utilites and sardesing. Our organic Vegetable and fruit gerdens. have st g standard
wlthin thn Industrg Nataral resoarce Le, sumlight Is utilized at its mawmum thereby reducing slagricity
cast and-snviroemienil lmpage

1 L
Ll i |
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Climate Action

Archroma-complies with sll directives of Environment Protectian Agency, provingizl regulstions and
m=mational standards. We. ata (50 90012000, EMS 14001 snd OHSAS 18001 cartified by internathon sl
auditars. In line with our high end research, commercial groduetion of Aniline:free” Indige was
commenced at our Jamshare site which Is tha anly site in the world that produces this hazard-free dys for
the Denim induslyy, Archrpma i< amongst the first signatory of United Mations Glabal Compact since 2005
andaceardingly 15 a ledoey in anvirarmient protection méasures Our tachinical mongeers traln stafl of
betile mills teaching them viays L means to anhance grmaranment parematerd,
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/ CORPORATE GOVERNANCE

Independent Directors

Our independents Diractars are heing compliant with the meguimments of the Listed Companies [Togs of
Corperate Gavernenea| Reguiztions, I01¢ and the =ligihility oriteria 25 58t put i Section 153 =nd 186 of
the Cortipanies Act, 3017 W am a5 Direcior or-an Independent Birector of a listed company

Fallenuing ars indeaendents Directors of aur Campamy.

= ME-WE Main Motajir
s W, Shahid Chaffar
o Mg Vesmin Peermiahammad

Beth eur Audit Cammittes-and HRLR Committes are chaired by independant cirectars, indicating our
commitrent (o the highest levels of governandn and transpazancy,

Representation of Female Director on the Board

In cormpiiance wih regulatory reguirements, o fermale diractor was elected on the Board in the elections
field m March 2013

Theralore, keeplng In e with ARLs divardity and In order (o meet (ke regulremants of the [Bw, APL 1
fully compliant with the famate representation onthe Board of Directors,

Board Meetings Held Qutside Pakistan
Thene ywera no Baard meetings heid sutside Pakistan duving the yean

Role of the Chairman

The Chalrman |5 respunslbie for the Soard's leademshin snd elfective perfarmance of the Suard and sete
high standards of governance. Emsures that the Board as-a whole-is:thomughly 2nd constructiely invoived
It establlshing and deterrmining the stratesy and palicies of she Company and that the decisions takan by
the Boaid are in the best ibterests of the Sompany-anc represents the censensus of tha Bosid. Promuotas
the highest standards of intagriny, prabity 2nd corporste goverpanae and establishes good earporate
gavemance policies and practices. Ensures that the Chief Erecutive Offices and management succassully
gxeiute the plans and policiss cedded by the Boand,

He has all the powers vested It fimn under the Code of Corporate Governpnce and presides over al] Boerd
mestngs: The Primiary rolsof the Chafrman B fo énaure thet the Board of Directors remaing effective In its
tasks of setting and Implementing the Company's divection, enfrusted with the ovitral |- supervision and
direction. of the Board's progesdings and has the power o st the agenda. give directions ang sign the
minutés af the Board mestings He 5 al2a responsinle ta ensure that the Boanf piays an affective rale o
fulfilling its responsibitities; begldes agsessing and mzking racarmmendations on tha efficiancy ol the
Camumittess and Indiidusl Direciors in fulfilling thelr responsiniities,
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He enfures & conduclve envirpament tor overall dffectivensess af tha Boad, and facilitates and sncmiiages
the contribution of executive nan-executiva, and Indspendent direciors in carrylng cul the Board's
huginees in line with applicable laws, rules and regulations At the start of the tefm of newly sppalntsd
directarg, the Chalrman intormé them abowt thalr roies, respongbifitios, duties and powers to hain them
=tectively marzge the affalrs of the Campary.

Role of the Chief Executive Officer (CEQ)

The Chief Exscusive Oficer (CEDN 1s entrusted with the general managament of the Company's business
and offalrs with-autharily o exercise all such powers and dirsctions 25 are confermd upon the Board of
Dlrectors by Articies and Memarndin of Association of the Contpany, The CEQ leads the management,
builds an organizational culture and:is a role madel forthe entire Comgaany. He'is responsible far
propesing and deieloping the Compeiny's stritegy and overall commareil nbjsctives, which he doss in
ciose consuliaton with the Chairman and the Soard of Divectors He is respansible for thi Implementation
of the plans and polices approved by the Board and Ite Cammittees |0 pursuit of the E:&rnpa rw"s goals
and ahisctives with the support of the fandeemont.

He:peftrms his dubiss under the powess vesksd by the law 2nd the Board, recommends and implements
the Susines: plans and (= réspsnslble for overall tostrol and operation of the Company. The €8O of the
Cormpany 12 £ whom all Business ard Functiona! Heads ciretctly o indivectly report.

We (v responsifte for providice effective landersalp to the management and sipiovess, He keans (he
Board updatesd an sipnificant snzl sensitve ssuee that mizht affert the Cormpany

Remuneration Policy for Non-Executive Directors
including Independent Directors

This Policy sets.out te provide rermuneration guidslines for memoers of the Boarg, The pelicy i @mad at
arendding & market competitve rauserabon 10 the members of the Board in funherance of achiowing the
Companys ahectives. The obiectives of the emumeration polficy for the Board Members are o aftadt and
setab gualifisd and sxperizncad Divectors 1o drive the Company's strategy znd attain its abjectives:

Weepirg in viaw bof the Company's objedtives, APL sperates #n independent and tansparént method in
arder 1o fis Indspendent directofs’ remunerstion. The ey slement of datermining the femuremton is by
markot benchmariing agalnst other key pliers of the ird ustry and rdmumeratian is not at & kevel that
£oald be percaived to compramise the indeperdence of the Directors. For the purpdses of clarity, no
Qirector iz Invaived in deciding their evn remuneretion

Infependeat Bivectors 35 only entitled o raceive Thied Bes n lew of rermuneration for adendance of the
Brard #hd Commitee Mestings
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Board's Policy on Diversity

APl has a diverse and balanced Soard which not only regresents the sharehalders proportibnately but
alsg pravides a mid of professional expertise In léadership, inance, economics, carporste-faw, Fnd
praductipn discplines und busieess mansgement skills and expariences,

The Baard follesys the-dreersity perametess st |n the Listed Companies (Code of Corporate Governance)
Hepulatiane, 2308,

Gurrenthy the Board cobrprises of ons executive, four non-sxecutive directors snd thres | nd e panderit
directorms.

I crmphancs with regulatony reguirements, & lemale dirsctor wos elected an the Baard In the &écticns:
held on Mgrch, 2014

We take a progressive-approach oo diversity because we want everyone to be themselves and bring theer
auin percpactiues to our business: Together, thisunigues pempedtive 2ad wide variaty of parsonal
sapetiences mome our business stronger @nd onhpncing our- asility b inroushe

We betieve that everyane has 3 part to play in creating a [ 2ad Inelusive work eovironment that
respects human rights ane the diversity of tre cultures we ﬁpﬂﬁl‘t in.

W do not 10ferate harassment, unwelcame, uireatanahle or pflensice hehaviour, or alscrimination of any
kird.

'he Board recognizes the importarice of having an inclssive culture angd the valse that diversity brings m
APL, The Board aims to raffect this within the compesition of the Board. The Seard seeks iy ensure that
the compasition of me Bosnd Includés individuale whoss varzd beckgrounds, ssperence, knawledue and
ewpertisg: bring o wide range of perspectives to the business

Directors’ Training Program

The Carmpany endeUrages that s Directors hin/a tomplgted the Birectors Tralning Program as per the
requireménts of the Comoanies Listed (Code of Corperate Governance! Regulstions; 2819 debvan Directars
had scourad thi prescribied earifcation under the Dissckr Training Frogram offerad by |natituticns that
Tiert 1'|‘|E critern specified By the Commission and appraved by it Oneaf the Directors' he= met the
griteria of esemption as sliowed wnder the Listed Campaniss (Code of Corporats Governance| Hegulat ans,
014,

The Baard s kept up-to-date on legal, regrdetary and governance mzttarsthrough regular papers and
briefings fmm the Company Secretmry.

Aijractore are respansible for uph:lding the corporate guvemance angd piving the Company a siiateglc

direction. To optimise the effectiveness of the Board, it iz perlinent far new members to leam the
dynamics and eperstions of the Tompany
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/ CORPORATE GOVERNANCE

Hames of Dirdctdrs who have Suceestiully complezed the Director Traming Pragram cersfication from SECP
appreved institetions are provided Selou

e Mujtaba Rahlm

Mr M Vegar Arf

Me Irien Chawala

M Ghahid Ghaffar

Me -Z Main Mahagie

M= Yasmin Feermohammad
fir Mavesd Kamill

Fram bime to time, afzntation sessions ars carried dut Lo apprise the Board Members aboul the [atedt
chanpes In corparate r=Edlstony and governance regims in the Colnby,

Security Clearance of Foreign Directors

Tha: Campani abilaing secunty ciearance from the Ministry of Interiar (Mol In case of s foreign directors
and In e mranner prescribad. '

fall Forelgn directors. on out Beard 4re reqlired to submit relevant documents, including dectamtions
ard/or undemakisg aad sy dosument required to fadiiitste security clearas zoe undarisian by the Minttry
al Inte=lar, The documents of all forelgn dircctars are submittad to SECP within the prescribed time and
furties doclments to assiat the tledrande rom Ministry of Interar are made avallable 38 3rd whan
mesded.

Terms of Reference (ToR) of Audit Committee

Intreduction

Audit committes shauld consistof at lezst three membars, comprising of pon - avecutive Directars, The
apdit commithes-is being formed in ordar fo comply with the Cade of Carporate Gavernance and 2pplicshis
ol companies having their securities (sted an the P.ul-u.mn Stock Exchange Thes code (s ales = part pfthe
listing reguiationsal the Paxistan Steck Euchange.

Frequency of Meetings

[ reAudlt Sommittes shall meet ot least once eyery quarter of the frsandal yeer . A4 mesting of tha Audi
Eammittes shall 3lsa be belg 7 raguested fry'the eustermal avditors or the Head of Intermal sudit.

Interpal Audit

Thire should be an inkemal audt fanction in the tompany. The Hezd ol intarmal sudit shall havesmcess to
the cnalr of the Audlt Cormmittes. The auditors shall discuss any major fndings in relation to the repors
with the audit Coimmittes , which shall report matterd of slpnificance (o the Soard OF Direckoss. Internal
Audit Iz engagec in perferming follesing categories ol asdit.

# Finsnclal Aodit

& Dperatlemal Audle
& Carmpliance Apdlt
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/ CORPORATE GOVERNANCE

Terms of Reference

Ir1 line with best practices the Board of Directors bas esteblisned the audil commities The Term of

Reference of the committes have been deveionsd on the fines as laid dawn [n the Code of Corporete

Governance and approved by the Bosrd

These includn:

= Tp fecommend to the Boaed of Direcrore thd appointment of extarnsl aoditars-and Corsider any
questions of resignation or ramoval of external auditors, audit fees #nd provision by extarnsl
suditors of any'seruice In addition o sudit of 5 finaaclsl statements;

& Ta raview the quartery, hnif-"qﬁar['.' pafd annual fingncial statsments prior to tha'r spproval by
the Bonrd of Divectors:

o Todfacilitate the extemal audit and discussion with suternal auditors of major obgervations
2rising from interim and final audits and any mattss that the suditors may wish ta highlight;

s Tofeview the masagement letter selad by external augitors and management's responrsa
Hrker : .

s Te emfurecdordination Betwasn Inema! and sxermal avditons:

® Torevist the scops and seent of intemat audit =nd =nsuring that the intemal audit fonciian s
Bdaquars resgurces and i appropriately piaced within the company,

o To copsider the mapsr lindings of intermal invistigation and mansgement's response [Roreto;

o To ascerzdin thas the (nternal contral system facluding financial and opsrationzl cantral,
accounting system and reparting structurs are sdequate and effective;

o Insthuting speclzl projects and velee for maney stugies,
o To decermine compliange with relavant statumory reguitements ; and

» To maniter complisnpe with the best practices of corporste governance and identification of
signification vielation Lhereol,

Reperting Procedurs
The Aucit Cortmittee ghall appoint sacratary ol the Committes. Tha Secratdry shall circdlate this

minutes of the mestings of the Audit Committae to all members, directors and person gntitied to
altend the mesting
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/ CORPORATE GOVERNANCE

Terms of Reference of Human Resource &
Remuneration Committee

The Terms of refarence af committes shall be demermined by the board of directors, which may include
the foll ating:

Wl

recammend to tha board far consideration and spproval a polley framewaork for determining
remureration of dirsctors (both sxecutive and non-execolive directars ond members of senlar
mansgement). The sefinition af senior management will be determinsd by the baard which-shall
normally inelude the Argt layer of managemont below she chief axecutive afficar [2val:

yndertakiagannually @ ormal process of evelustion al perfermanca of the board:as 3 Whale and
its commithees sither directly on by engaging gxternal independent congultant and I so sppainted,
& statement o that &ffect shall be made in the directors' reasrt disclasing name, quaifications and
mijar terms of appointment,

recammending human regaurcs managemont palicies to the hoard;

reconimending ta the board the selection, evaluatian, developmest, compénsstion {in¢luding
retirementt bensfits) of chie” operating officer; chiel financial officer, company secretary and haad of
irdarral Gledit;

ceniideratian ond approval en redémmindations of chief ezxecutiee officer on such matters for key
managament posibons whe report dinecily to chief executive officer or chief aparatlag officer, and

where humen resou ree and remunaration consulients are appoinied, their credentials shall be
known by thes committes and 3 stateiman shall be made by theém as 1o whether Erey habe any
atar cornection with the compiny

Presence of the Chairperson Audit Committee at
the AGM

T pddrass-any conearas-and queries raized by ouresteemed sharshibldeis, the Boand |r1:l:ud|f|g i
Chalrparsan Audit Cammities, Chisf Executive and sther senfar fnagement personnel veers present
dT the Geaeral Meating hald st vear.

Date of Authorization of Financial Statements

In arder to timely communicate fnancinl results to the stakeholoes, annual finsncinl statemenes of
the Company ware appioved By Lhe Board o Ity mesting held on Dctober 28, 2920, Naceszary
disclosurés to PEY and SECP wers made on the same day after conciusion of the Boaird meeling,
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/ STATEMENT OF COMPLIANCE

Statement of Compliance with listed Companies
(Code of Corporate Governance) Regulations, 2019

The Campany has complied wif the requirsments of the Regulations in the follawing mannee

L
"

1a

Thgdotal numiber of diretlos are elght a5 per the fsllowing

Bale T
Feamale 1

The-compasition af the Board a9 Tellows:

independent Directors Mr, M. Z, Moin Mahajr
Mr Shahid Graffar
Mg Yasmin Peermobammag
Mon-Executive Directors Mr, Michel Zumstein  [Altemate M, Mavead k3mil)

Mr, Marees Furrer [Alczmate M, Ifan Chawala)
Mr. Reland Walge!  [Alternass Mr M, Yegar Mif]
D S, Mutsarik Al

Exerutive Olrectar lir; Mujtaba Rahim

The Dirgctors hawe confirined that raneof Likom is sering a8 8 Direstor an meme than seven lsted
eemiptnieg, incloding this Chimpry

The Campany has pripgrtd a Codi of Conductand s dnsused thil sppraprigte steps houp Boon
taken o disseniinate it throughéul the Thmpany alang with i3 supparting policiss ard procsdures.

The Board has develeped & viston/mission statement, overall corporate strategy-and signiflcant
palici==af the Company, The Bpard has ensured thiat cotmplete record of partiouldrs of the signiicant
pidictes along with thisr dato of appeoval ar updarisg ks malntained by-the cormpamy,

All the pawiers of the-Board have baen duly exemised and decisionson relevant matters have been
taken Dy Board/ sharebolders as empowerod By the relovait provislons of the Act and Lhise

Rerulatins.

e mestings of the Board weré presided aver by the Cheimman and, in his shdence, by o diigcton
2izctad by the Board for this purpose. The Soard has complied Wit the reguirements.of the Act and
the Reguelations with respeet to frequency, recording pnd creuiating minutes of mesting of the Board

The Board hawe a formal policy snd transperént pracedures far the remunerstion of Directers in
aceordanss with the Aot 2nd thess Renilations,

The Board has amanged Brectors’ Tramning pogeam for the following:

e, Mujraba Bahin

fr, W eaar AnT

Mr. lrfan Chawala

b Skahid Ghaffar

itr. WAL Main Mohajir

. M Yasmin Pearmoliammiad
ki, Navesd Kamil

Tl e ek

The HBoard has approved the spoalntment of the Chief Flinancial Officer, Camipeiny Secretary and
Head of Internal Audit, Incleding their remunerztion 2nc terms and conditions of emplayment
antl complisd with the relévant rquiremests of the Regelations,
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/ STATEMENT OF COMPLIANCE
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15

Chief Flnanclal Offlcer and Chief Executive Cfficer daly endorsad the financizl statements before
approval of the Baard.

The Board has formed the folloeing Cammittess compnsing of membears given below:
Auslit Commitlae

= MM I Main Mabaie - Chafrman

Mr Mishel Zdmsteirn, - Alersate M Navesd Kamill

Mr. Shahid Ghaffir
Me Irfan takixasl = Secretary

Hirmiin Réesource and Remuneration Committes

- Ms, Yasmin Peermohammad - Chejnman
= W Mupaba Eshim
= Mr Michel Zumsiein - hltermite Wr. Naveed Xamil

The tarms of reference of the sforesaid Coimmittees have besn fonmed, documentad and udyvised
to thi eomiiitieas for compliance '

The frequency of maetings of the committass ware as par ol low/ng:

Audit Conmities Four gugrterly meetings during the financal vaar etided Ssatember 30, 2020
HR &nd Reruneration ane meeting during t== findncal kear endec 30 Septamber 3020

The Board hassst up sh effective internalavdit lunction who sre considened suitably qualified
dnd experiencei [or the purpose and sre corversant with the policies and procedures of the
Lampany.

The statutary Auditors of the: Comparny have confirmed that they have been gvon asatisfactory
sating undes the quality cantrol reviw proazeam of thie ICAR and registarad with the Audit
Oversight Board of Pakisthn that they and all thelr partnars gre In compliancs with International
Federntion of Accountants (IFAC) guidelines on code of ethics as adopted by the Instituss of
Chartered Aucountases of Pakistan (ICAP) and that they and the partnors of the Mo nvalved In
the sudit are not & close relative lspouse, parenl. Dependant and non-dependent children) of
the Chiet Executivie Officer, Chief Flnancial Officer Heae 0f Intsrnal Audit, Company Secestary ar
divictor oi the company!

The Statutory Abditers of the parsons aasociated with ther heve et bean sppainted to provids
ather services except in accordance with the Act, these regilstions or 2oy other regulatary
rﬁg;lfld ramant and the auditars have confirmed that they have observed IFAC guidelingsin this
i

We canfirm that all the mequirements of regutations 5, §; 7, &, 27, 37, 33 and 36 of the Regulations
have been compllied with,

0n bieholt af the Bog rd &F Dirdetors

Karachl i & MLUEARIK AL
Dated: 28 Dedobor 2030 {halrman
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/ AUDIT COMMITTEE

The Boird Audit Committes |BAT) of the Company comprisss of ong Mon-Executive Dector mﬂudﬁg
twia Independent Dirsztors, Ma M Z Main Mohajir who is-an Indegendent Directar i the Chalrman of tse
Committoe. Mare than ane mamber of the BAC qualifies as financially literats. The Mezd of Intermat
Auditiz the secretary of the Committee. Senior Man sgement Officers are Invited {o atiend the
Cammities’s mestngs when the business of the Cammittes reqiiires as siach, The Committes
separately mests the extermnal avditgrs at least gnce in-a vear withaut the presence of the Mapzgement

Meetings af the BAL are helo =z |east ange every quarter Four mestings of the Committse wera'held
diting the year 2019:2054,

The Comeutteée raviewes and recamimended the querterly, nalkyaarly, aznual faancizl statements and
dn anrual budget of the Campany for anwsrd subiiission for spproval ef the Board of Directors.
Further, the financial statements comply with the raguirementsof the Fourth Schedube ta tha
Campantes Act, 2017, and applicable Intermational Arpountieg Stendssds and (nternatienal Financial

Reporting Stan :tardi notified by SECP,

The BAC is respansible for exercising the full powers and authonty of the Board in accounting, financial
reportins and aperationa] mattars 35 oof terms of referancs,

The Annual Reporl of the Company @-Min balanced and undertandable: The Committes fas reviewed:
anc epproved all related-prrti transactions, The Committes takas into azcount any fesdback from the
Bosrd of Directors and incorporates far improvemant.

During the year, the BAC revigwed the naw emorging risks and challenges fased by the Company awing
o ihe COWID-18 Pandermic dnd reeemmend mitigating-actionsfor cantinuity of the aperations to the
Baard.

Internal Audit Work

Risk-based Inzermal Audit Plen Is-approved by SACanmually. Onthe basis ol this plan, audits are
conducted and repors sre submittad. The Committes on the hasis of the sald reports reviews tha
acequicy of controls and compiiance, Shertcomings in areas suditsd and discusses carmctive actions
Regular follow-upe of these reports are also taken. This ensures the cantinual evaluation sfocentrals
and imprenied complianze: Durkng the year, Minutss of the Commiitee mesiings gea timaely circulatad to
tie Beard of Directars.

Far continuous improvamaent of isternal controls, the Commites also discosses the intermal contrals
ang the management letter with (he aaterral audilom.

External Audit

The-sxtermal aucitory Mya, KPMG Tasser Hadik Coy Chartdred Ansouniants wirs bl owed direcl ptceis
Lo the Audil Carmmities and necessary coardination with Interndl auditors was ensured, Major findings
arlilng from audlts and any matters that'the setdrnal auditory wished to bighlight wers frasly disqugsed
with thiarm.,

The Audit Cammittes has revieveed and discussied with the external zoditors and managamant, a2l the
key sudit matters and uther jasbes identified during the external audit.

Being ellgible for reappolntrment an Auditers of the Company, the Audit Committes has recommended

the appaintnent of Mjs KPMG Taseer Hadi & £a,, Chartered Accountants as External Auditors of the
Company for the Year anding Septembe 30, 2021
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/ AUDIT COMMITTEE

Composition of Board Audit Committee (BAC)

[l -2 Moin Medvajir Indepeadant Dirsctar Chairman
I Shahld Ghatfar [rdepemdent Direetor Member
Mr. Mizhe] Zumstain Mun-Exncutive Director M
W, Irfan Lakdan Manager [ntarmal Audil Ehcretary

Role of the Committee in discharging its ‘
responsibilities for the significant issues in relation
to the financial statements

The ouditars have insued upmadified aedit reporms inreapect of the above fnancil stat=ments in line with
the Auditors (Reporting Obligatiansl Regulstions, 2018 igsged by SECP. Furthermore, post camplebon of thie
xlernal audil, Lhe Eominittoe sles got understatiding of the slgnificant [ssires/In relation fo the financial
siEtameEns Bod the estmene: by theetemalauditers ard 2ctlans of mansgement asalmst thise isdues

Internal Control System

The Bnard of Ehirectors is raspoasihla for eénsuring an adequare and effecthye Inemal cantrol system In the
compaty. Thé management of the company dssumes responkibility of designing, establishingand
faintaining efective intermal eomtrols incloding controls sver financial repartng. Tha akjective af such
centrals is to ensure reliability and cormpletenzss of aceouriting recoidy and tireely praparstion of melizble
financlsl ang maragemint Infarmatiah, The Interpal caonrmal system &0 ensures compliance with all
sgplicable laws ard regulacions, promises cptimum utilzation of resourcsand protecs the Eompany's
akesry ane staknholdor's Inloreots,

Tha Comizany lasa property laid down arggnizational strogture snd systern ol docmenting procssses, In
the Torm of Manogement System Frocedures, to ensure orderly and =fficient conduct of its buiginess
operetions. Al palicies sre approved by the Board of Dirsctors and are reviewed perodicaily, I aldilion, the
Company hnaa YWhistle Blower's Podiey to address fraud and otherwronpdelnas o warkplace, if any. In
Compliance of requiremants.of Listed Companies [Code of Corporate Governznes] Kegulations, 2019, the
Bioard of Dirsctars of the Company lvas sét up Intermal Augit funicsion, which s headed by Head mtemal Audit
whin Aimetlonally reports 10 Audir Lommitee af the Board of Directors. Basad on the work pedformed by the
internal and extemal sxditors and the reviews performed by the management and the refevdnt Boasd
Committees, Including the Audit Cammittes, the Baardis of the aplnian that the Campany's Internal
cantrols Including controls ever financial reporting ane sound indesign and wers effactively impl=mentsd
ard monitored during Erancial year J015-H),

Risk Management

Effeciive management af rigks 17 recognisen 35 a key priority far &PL, as it contribuiesto busness
performance, acnlevement of afpanieational objectives, resilionce snd edharence to corporate poviemance
stendards. The Company's risk minagement strategy |s 1o create a positive fsyx culture thronghout the
arpanisalidn. APL alims boemanage risk in 4 manner which maximhisésvalue and minimises potential

negathes,

The Camaany's Board of Biredtors is respanstle far thepaverngnce of fisk nt APL; far dﬁ;mmErtli‘ng Iha
Compeny's level of risk appetit= end tolerance, and establishing risk menzgemene policies and framewdsh.
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/ BOARD PERFORMANCE EVALUATION

In-pursuance of Chause 10130y] of Listed Companies [Cods of Corporale Govemance] Regulations 20195
formaland eMective mechanism isin plzcefor annual evaluaton of the Board sawn performance 2nd
Menrhers of the Bosmd

The Beerd has on’ evalugtion process to essess its own performance. Board evaiuztons are carried act
annually 1o evaluate It4 performance. The svaluation faund that APL's Board holds rmany steng stribulss
including highly selavant Board capadility and govermands proceuses. Tha said evaluation was camied out far
the Fimancial Yaar 2009-20 as feqdied usder Clause Mo, 10 of the Listed Tampanies (Coda of Comporse
Gowdimance) Regulatlons, 2018 Issuad by the Securities and Exchange Cammissian of Fakistan, The
pefgmance frameworkis inthe light of foliowing guide lines:

* lu=e compodliion of the board approprate, hauing She deht mix of knowledgs, sspertize and s#lls 1o
madimize porfermanc.

®  Howweell the boaro exercise its rele ensaring Tat thegrganisation supparts and upholds the visian and
rnlnsicn, corevaloes st

* |What has been the baard's congibution fowards developing strategies
®  ldthe board able th make fimely stagegic decislons énsuring operations arz in linz with strategees:
o Whathas besn the bosmd's contributon in ersiring robust and effdetive sk manapemant.

& Hag the board ensured that fneernal control. audit function-and IT security function in.an effective
manner,

v Hasthe bosrd takan prozcive measures to engure proper deployment of MiS, important cartifications
a1 ol ' '

o Hau the bar ensiered Gmely and scodrte discioaime an oll mateda informiation,
o |5 the Board ds & whale, dpto-datiewith [2test davslpprisent (0 the redulstory erviranment,

= Are the hoard procecures conductive 1o effective performance and flaxibie enaugh todeal with 31
sgntinlites,

o lsthebagndefactve in adherrmcs torthe code ol condunt,

¢ - Hasthechaliman played his role in ensoring adeguata and constructive debate on impertant matiars;.
conflict Tesolution, leadership gualitias sto

Mechanism for Baard's Performance Evalisation Template contalng Pedormance Factars cavering arsss sach
as Composition of the Board and its Commitiees, Functons and Perfdrmance of the Baard and it
Cammitees, Governance Srudtune and Practices, and Campany Perfarmence Mambitenng Sestem, Mandste
and Functioning of the Commuties, Roleof Committes's Chairman, ' . '

For FY 20048-20, Evaluation Templates were fctwarded to 2l Board Memers, The Diracton wens requestod ta
rot= each Factoran 3 scale of oo The scors wers conmolidated througn s specially designed.

&5 pet the methicdalogy, ITthe meenvalue against any perférmance foctor is tess tnan 3, tneeds:
Impravemant. IFthe mean valus i above 3, the perfarmance factor s acceptable.

Results of Evaluation for FY 2019-20

Soard Sualuztict for the year 2012-20 revealad that the ausrage meai velue sealnst 3l performance factars
was ahove 3, which shiwad that in the opinlon of the Directers, this asmassition and perfarmanze af the
2earo and aversl| govemance of the affalrs bf the Tompeny was satsfactary.
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/ HORIZONTAL ANALYSIS
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/ HORIZONTAL ANALYSIS

Statement of Profit and Loss
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/ VERTICAL ANALYSIS

Statement of Financial Position
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/ VERTICAL ANALYSIS

Statement of Profit and Loss
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/PERFURMANCE INDICATORS
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/ PERFORMANCE INDICATORS
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/ PERFORMANCE INDICATORS
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/ SIX YEARS AT A GLANCE
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H,F'ME resngr Hadl & Ca

Chartered Aacountanls

Shelkh Suilan Trust Bullding No. 2, Besumont Road
Kanaghi 75530 Pakislzn _

+E2 (21) 355685847, Fax-+82 (21) 3AOSA0E5

INDEPENDENT AUDITOR'S REPORT

To tha n:ierr@arn ot .ﬁ.l_-nh_rg:__qm Pakistan Limitad
Heport on the Audit ol the Financial Statoments
Oplnion

‘We have sudlied the snnsses Tinanafz! emtarmenss of Archrama Pakistan Limited
iwheComasnyl, which compaize the Samenem of Tranclsl postion as &t 30 Shptamhee
2020, and the statemant of profit or losaand other cormprebansyn neona, The:
slatEnant of cianges i SRy, the srmrerrent of cass s dar he wadt then entdes,
and notes to ke tnanoal staldments, ncluding asummeny of sigriflcart sesaunting
soioes z2nd cihel sshlarateyy wlomrneton, nd W siste thar we Sdve cotainac alk the
whtratien ard explena ions wlch, 1o 1hr* bty ol ek keorwinaberdrd Belled, warn
fesasEsey for the plrssses of o5 nudil

insrominicrand 1o the bestolour ivfdemaron and socofomg 16 the a:-cp.arlahb"a
Slven to us, the sTltmsnt of fnancal pmﬂn:“n. mmﬂm of profit ar das wned nifar
pamarahemmios ineame, ths atziament of changes in eouily =ns-1be satemant af gaah
#aws logather with e nrtes ferming part tHarsed eantarm witm ths nﬁm sFirvg Ard
ragnrling Elandzrde ai nnplu;uh’p in Pakisuan gnd gllvi Wbt intormtation eared by 3he
Corrparies Ay, 2077 (i ot 20711, i tha menrsr ao refjured and respectivaiv gk a
= and feir vigw of the sigte o the Fbmparll,r ‘s ailfairs as ot 30 Zaptamber EE:TE N
ol the pigfit soc sther comtsersive foes, the chenges m aoulty ard He gash flows
Tom tha yanr Than ended

Basis for Opinfon

Wi soncwessd: aur audht m accomdencs with inEmatone Standards o Aikiing 154!
eg apglionbia . Pukielan, Our sEeponsnlities unoer thass standercs ama lurthar
degerined i e Audia-s Nespansdylinas for the Audit of s Fnanci Statemants:
sction of ow report, Wa ardindependent of tha Company inascocdarsd With fhe
Ireavnalioee| E1J':'|;;..H Sisntards Egard for Accountants' Coga of Etrics for Profrasons!
Acccunrants agasopted by e nstnite of Chartored Anctuntints of Pakistan [t
Coxlel aivg vz ave W lled oo other et msmonsbiklies in s sosdbnos with ke
Code W be feva that Tha-sud Y auiganss we Reva oblamad i=s suffiiiant ong
-EpEropFiaty i arevide s Besis-for ourapinior,

Koy Audit Moters
Hap-audis ris e e ThoDs maitorg 1, inoour prodEssionsl jadgreert, wess el sl

g iisanoe 0 our =ut) of theYinential sEtaeats ot The st period, Theas
matbeis el addnessad in he contert of oursidis of tae Srarcial sretemanis g2

L | '.'l-rldi.fﬂl LR o T T T e T e LY B e T L PR L S T P
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KPMG Tasear Haai & Oo.

whaea, and I lerming ou s opiniey thersan, and we o rol grovice s sbpdnils el th
(R Thane AT

rodienli sre che et nudlh reakbers:

Rt noLs'. 16 and 241
thet Sompany s finasglzl

EhEaTIenL:

P anUEr i reemahing
wehiga aarttel of e
windnrls g orodust g
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(=T FA el =

W ideanfen revanes
Pl T on au Foy s
rhshEr-as i 5 o of 15
leay martorrasnes Rdinatom
ol tha Company =od
Eecaszes of 158 natential
rak thas sseanus
ITRAEACTIONS oAy Nt e
resoghized In the
ATPICONnEE peniog,

L Iy pudit mattess Huow ths mstters vware addressed inour audit
Me. '
1.  Revenan recognition Tureudt procectrEs 0 relathn 1o sechnn g of |

rEVERTIE, SmorgsT athers, [nslidsn i telieeng

i&&tﬂadt: ih= .E|E'5.II||'I.. I e tainn and
vanrad | nma-rﬂmu Eﬂf:—trfn-'ﬂ'Fas el s
ralevent key Intarm=l sontrels gvar the
Crarnpes iy B eia i A R overEE revanue
[l

anems=ad the aporopeismness of tha
Comparty's sccouriting priciss fom revenss
recagaitan Inaliskng fm Somplasce it
appicablzgmountimg s1onastda,

ebiuingd an untersandiog.ot tha nature ol
LrE aeRae Sortacts antarsD and lesisr 2
anmpls ot asies montracta 10 undaratardg nng
FessEs ApmTprEiEnessof MangEQsmant's
appk=sinn ol plsablenocauntirg
ErErAnT S R i e

abtened nvoinss and ra s Hecimantd, 5n
= Mis DasiE fof salethds revetug:
harsactons recsrdesd duninn the cument vear
10 Easens whether the related mussds wes
FECogn A in aceardinge with the
renuiresenis o fpelcalkle socoarting

elandzo;and

tasted oh s2mp o badls, soeciflo ovsnas
tromesctican reeorded Eedare pnd adtarthe
mapRTTing dme with unaapling
dapurneiation (0 assdes wiatar rewane
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KPS Tasser Hadl & Co.
§ | Kay audlt magters | How the matters were addresyed in our sudit
e |
. _"._!'-l-luutﬁ:m of Stock-in- i Cur sudd proceduras jn reation t;';ﬁlmﬂ.‘_
trade | SiAek (01, Amengst atnan, inelided the

Aafar hotes 5 and 8 &
s Tomvan my' s finkrsinl
EA L kel L LA

Siood-nlede SrMsE
speifizant partof the
Eompany’s fein asssta.
Btock v rade comaness of
s mintesal, packing
FreTErE ], e I oS

| s irdgtud ghodil wine!

pra gt ot (Dwer =F Sos
B astinsatng ms
pra ]l vt

We idsiitifas fhe valuatizn
of mtockh-tag e 0oy
DY Mmatier s 1 dlmw
affeccs the profitabilmy of
th S emedy and
HedarrHining an ALEroCnETe
wiritedoem a5 3 resull of
mrewsens far phelsts ard
rlow maving Bdckintreds
Ivwsidves sgniteant
ranagemant judgrians
2nis Bstimmbian,

| Tellorelriggr

| = atmanad an uncarsmnding-of and exsaasnd
thia dastan oyl Implsmantsticn of
MangEEmEnt's cantrols ower vaiuatian of
setookdrrada inelding idomidicoieh ol whaw
Moy bg and aosclate stockin-made and
estratinn sl NEk:

= fawlksd, on & emipin basis, marEgerants
Expesanant ol e MNEY of steckintreds Sy
COMEETRg 10 3 recanl sales-proes an
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DY,
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KPIG Tasear Heri & Ca

In =ansetdion with cufadde o (ke fnanatel sthiemerda Bur feasansDiifye to =2ad
the Tiher mfocmation and; |5 daing =0, conidar whilbat the e Infarmation s
rrsterially Incomaistent with the firansial statenyant=-or ous knewiadpzabiangd n the
marilt, o oifEANES ADERra e rartarally misstated, 1T, Basacpn tha sk s lave
maformd, wiednekele tes there s 3amstenidl rmsstatgment of chi Tther

e =Etmn, e 1@_rneu:=au_'| I regan 1al fact We Fave rathing to resion in thiz

FEgIL

Responsibilitins of Manngement and Board of Directars for tha Financlal
Statements

Mafisgarant 15 radpansibie far the priparston and Ter arsseriation of T franca)
SHEIAIMONLE i anoatdar co wilh 1he docountrg anid renorlicg standsios 88 apalicalie in
Pastan 2~ the requiramancs of Companies AT 201706 & 2017} ane fai gt
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/STATEM ENT OF FINANCIAL POSITION

As at 30 September 2020
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/ STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

For the year ended 30 September 2020
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/ STATEMENT OF CASH FLOWS

For the year ended 30 September 2020
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/STHTEM ENT OF CHANGES IN EQUITY

For the year ended 30 September 2020
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/NGTES TO AND FORMING PART OF

THE FINANCIAL STATEMENTS

For the year ended 30 September 2020
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/ NOTES TO AND FORMING PART OF

THE FINANCIAL STATEMENTS

For the year ended 30 September 2020
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/ STAKEHOLDERS RELATIONSHIP
AND ENGAGEMENT

Msjur stakshalders of the Company Includé shareholders, Custamers, Supplies, lafnt enture Partngry,
Rezyiatons, Banks-and other Landery, Media, Employees: Refationships with different salisholdersars
axtremaly important for the Company &6 thase refationships can fmpact AFLS apéraions, ravenuss,
carporita image and profile. APL maintins romdisl relationshios with all of it stakenciders

I the perfermance of its 2gel duty o promate the sucress of the Cpmpany, the Seard has regard 1=
nurther of factors, (neluding fstening to and considerng the views of shareraiden:

W try weengagze with anaeghaldersin severa | ways This incledes regulsr communicalions, the AGM ang
other [nvestor relations sctivibies. We snnounce our results o 8 fuiarigkly besis and eur annual resultsare
ineladed in aur Annual Bepo. All sharsholders recelvd aur Annual Repart and Natice of our Annual
Geners Masting We strive 1o make fll disclosure of all méveris| Informaedin to sl staiehnlders by warols
antaUncaments of ks webisite, to the Stocl Exchanpe and other sources available to halp investon to
maka Infonmesd daciskans.

Engagement with the Company's main ssakehoider graups, shareholders, consumers, cusTomes ang
employvees, at all level of the organistion and soross the enterprise is summarissd below

Corparate Briefing Session (CBS)

The Board values tha importaisce of duilding astrong relationship with sharehciders and investors: During
the year Under réviaw, aur comparate Briafing stszhans wemn Incusee on imprving Investon’ understanding
ol the Company's strategy, aparations. and perfannance,

Corporate briefings gre interacthee seesions: benyeen the Management of the Company &nd the investoms
commumty which gives the Marisement an.apporiunity 1o inform them abtut the Campany’s operaticnat
and financial perfarmance, the competitive business-environment in Wwhich the Company aperates,
imeestment dacizions hallenaes, and business outlogk,

o

i =
[ ﬂ‘ir_
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/STAKEHDLDERS RELATIONSHIP
AND ENGAGEMENT

Az par the raquirement of the Pakiztan Stack Exchange, |t is mandatory for all listed componies o held at
tezel ong Comporate Sriefing Sassion (CBS) for sharsholders 2nd analysts durmeg a fimanclal year,

= good corporate guvernance practice the Archroma Palvistsn Limited fad two C8S during the gaar
underreyiew Reld In, Decomber 2005-20d In Aol 2020,

Tne abfective bahing Whe Company's invester engagement through these brefings was s e investors
ihoth existing and potental) the right perspective of the Company's business affal-g, which halped them
5] nmlcfr'rhmr imvestamisnt dédslons

Mr. Mujtaba Rahim, Chief Sxscutive Officer, briefed the participants regarding Strategic/Oparstional
Davalapmisnt, Firancls! Pedfermance, Futurs Duticnk/Challenpes af the Samtpany.

Irwaators Trom 2!l watks of [z atterded both the corporate briefings of APL and showsad their great
irmerest in the pifals of the Company, The seasiong wers :n%{i,rdn:“l:.-w_ and in Quastion and Answwr sesson
i thaughs tﬁ:ummng guestions wers pul forward which were veny well addressed by the Managsment
10t satlsfactton of thie audiencs,

Customers:

DU custament sre mostly corporst=s eatitias in ceditated sectors of Brand and Perdormance Textile,
Packing & Paper and Coating, Adhesive & Sealants dlstribution; Our interaction with these customers b
B29 In nature. The Company maintaimn constant cortact with zll 5 castomers through periodic meetings;
official camespondences, and peranal visits, APL segments s suppliers, and-then employs an eporogiiats
Interiction model for each segment ta maintain 8 collabomtive working relationship witn them. The
Company teats its suppliss as stritegie business partners for sustainable (reliable, pthicsl, cost elfetme
SELIF LA

Engagement with Regulators

™ Pﬂ;:ppn:hlp with SECP and #5X are managed as perap p-ilﬂlﬂlt caporate laves/nijes; regulations
notifrcations, notebly the Companies Act 2017, Listed Companies (Cade of l:m'pnnutﬂ GairEnmance)
Regulatizing 2019, Listing Mepulalions of PSX, ond the Memorandum and Articles of Azscoiation of the
LEmPAny.:

o Annusl and Quartsrly Acceuntsof the Company ace fled with the Ragistrar of the Cempanies and SECP
:and a2 al=o choutaled 0 PEK

» Material Inforration partaining to the Comparny's operations s cifeulated to The F&% and SFCP a5 and
whan need anseq.

s The Company also participatesin wainings and awarengsssemitans arrenged by #5% and SECF from
time o fime.

Suppliers & Distributors

W work with niumisrous sy pptiers, large and smatl, who provide goeds anc services that support us
indetiuzring high-quality, praducts for our pansrmets,
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/STHI{EHDLDERS RELATIONSHIP
AND ENGAGEMENT

Investors

3 & {sted entsty, wermamtain discussion with Investors to communicase our sirategy snd perfiormanae in
ardor to pramots Investor confidence. We strlveto dose by holding succestfully engaging corporate
Briefing Sessone and helding Annual Seneral Mestings.

Employees

Asa madem amployer, we want to make syre that cveryans is empoweree 1o be themsslves, feel goog =nd
keep growing st APL We betizue thiz will help us toattract, retain asd rotlvate the very bedt peopls
support aur business now and in the luture, We invalve and listen o employees to help us mamtsin strong
employes engagement and retain talentsd peopie: Conducting employeesurvey so we can act on
‘employes fesdhack, :

Engagement with Shareholders

» felationships with the shareholders are managed in lime with the provislons of the Shareholdesn and
Darticipation Agreemanl, spplicable torpdrate laws/rubes/ regulationsfiotifications, notably the
Companies Act 2017, Listed Companiesyfode of Corparate Sovernange] Regulations 1019, Visting
Regulstions of PSY, and the Merorandum and Articles of Assaclation of the Company, Annual ard
Guarterly Financal Stétemdnts of the Company sre placed on the Company's Waksite while Annual
Rurdited Firanrial Statements ame also provided to ths Sharchdlders in phyaidal fome, i demanded:

o Swegidad thejr izhl o appaint direciors to ovorees-affeis of the Company, the Sharebolders are invited
ta all thie sharaholders meetings (Aihs, EOGMs] and are encouraged ta present thelr vicwpalnt o

bepariant manom

= Thers isan Invéstor Relations Section an the Company's viebsite which tontains important Imeestor
speciflc frformzthon as well = 2 Online Complalnt Form for invesiars.

o Thit Board has approved an |eivestor Relatians & Communicstidn Palicy whith costains the mechanlam
far handling sharsholders complainis-sad gueties '

o Minoriby Investors cen alse lodge thefrzgmplsinty and subrmit ther gueries direcily to the Shares
Deparpment using convertan 2l mall, emall ar phone.

¢ Matedal Infernsalion pertaining le the Company’s eperstions is irculased to PSX, SECP and the
Skarrholcers s and When naeg arises

Briefing to the Shareholders

During (ke Annusl Ganem| Moeting every yoer, & detallen presentation is made by the Chief Executive
Officer on the Company's pefarmancs during the year and it=future glams. The presentation is fellowsd by
QA sessien wherain t5E views of the minerity sharsholders-are solidted, their concermns are addressed and
supeactione drg noted for auitable action.

AFIRILES| FERCRT B0 II-‘-I:!-Il




/STAKEHDLDERS RELATIONSHIP
AND ENGAGEMENT

Reaching out to Shareholders for Delivery of
Unclaimed Dividends / Shares

Purtuant fo Sectlon 244 of Campanles Act 2017, the Company (s vigorpusty rgaching oLt 1o s
sharghaldars o daliver undaimad shares/dvidsnds that have bean [ing pending with the Comipany
e incegtion,

Investors' Relation Section on Website

APL websita providesa compechensive callzetion of Informatian and dite retuting Lo Investors,
Inciuding wirlous onnpuncements, quarterly, balfyeacly, annunl eparms, and investors® relations. The
Cormpany's current [afarmstion lorinvestors fsavaiizhle on its website under the section "invesiors
ffarmation” an Lhe Company'swebsite hitp:/fvwww.arehrome.com.pk to enable access 1o the
Company's stakeholders, This pageis updsted frequently to provide sl investors and stakeholdars
open, psouraie and up-to-dzte information. Complying with the [aws and regulations, all detals are
mede =yallable an the APL website,

Annual General Meeting

Afthe Company's Annual General Mesting (AGM] the Chalrmen presents 5 review of the key busimess
develapments during ths year: This vear's AGM will b= held at 10:00 a.m, an Tusesday, December 29,
2020, The notice of BEM sccompanizs thisannusl regart. Shatehaldats can ask questians anthe
matters put to the meeting, induding the annual repart and the running eFthe Tompany, Al Dirpeties
are Invited to stiend sach AGM 2nd all Committee Chairman will be present (o tskis questisnsatLhe
AGEL

The Company sends the notice-of AGH and related papers ro shareholders at least 21 days
befors the mesting, The notice of AGM Is-availatle te vidgw an the Campeny’s welsie!
htpr fwwiarchroma. com. pi

Shareholders Engagement Policy

Tha Company regularly sngeges with shavshalders through varlous disclogures durlAg thie yeor, Thi
purpase iz 0o provide shareholders nnd other parties with squal and simultanoous infarmation-about
mistters that may infiuence the share grice of the Company, The Company communicates with all of =
Frvestotd throusgh mestings such a5 the panergl mestings.of the.ih_aﬂ;hnl_dEfs_ annealzad interim
renorts, eguierdisciosures of informatin, Furthtrmore the Company mak=s availabls Anniizl and
GQuarterly Beparts, stc. as regulred by Lompanizs Act, 2017, and othér agpllcable laws on thao
Company's wehsite far the Infarmatlon of its members and alsn ransmittad electronically to the SECP
ang PEX
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/ STAKEHOLDERS RELATIONSHIP
AND ENGAGEMENT

Encou ra%/i[ng Minority Shareholders to Attend
General Meetings

Keaping in lina with the rulesand [pwz, APL circuiates the notica Tor itz general meegings in wicely
orcyiated English and Ly novesgapirs enans Paleilan.

Companiss and the sharshaldars fave to play 8 role to mpie AGMs etfective and meaningiul. APL folloys
thiz lepal paguiremiants In letizr 8nd spittto encourage participatien of minaity sharoholders in AGMs,
Hedicated Transpottation and securily arrangements are made for e Sharsholders on the el af AGM,

Ta srsure pericinston of sharehalders, to sngage them T sotend and vote in AGM fallowing staps are
Lesing taken by the company;

o Providing Nolice 2T doys before AGM ta Skherehalders thmughe
& Stock Bechange Website,
a  Compzmys Viebsite

a Provide proxy to-sttendand vots on oehaif of skareioiders, in case shareholdersare unable (o
partlcipats,

Electronic Communications

Tha Company encoursges shareholdem fo prvide n-mali sddresses (o-anable them ta receive shareholder
marerals slecmnically,

Communicating slactronically is fastor and rrove cost-affactive. Hoiever, thd Campany understands that
this dows not suit svenons, sathe Compamy alsa previdas hard cogy of apnusl eepots sharehalders iwvho
Wish to receive the same.

Market Disclosures

Thraugh tmely annourcaments 2nd dielosures, the Company fully Informed o Paidstan Stocd Eechangs
Liritmd thus providleg Investars and siakehoiders egual and timeahy acoes: to matenal infemmation,

Insider Information Registers

It eampllanss with the mgulatary raquiterme nts, the Company eossres that it maintaing insider [nformation
Register, which fs updited on 8 regular bass,

|rnsestar Belations Sontact

Me Irfan Chawals

Ciirectos

Telophoms (21211 111-375-736

Fan: (+9221) 35032357

E-miall irkan.ehowataiB®achaema.com

Web Reference

The Tarmpany maintaing a functional wensite, Annual, Half-yearly and Quartery reports a7a regulady pomted
atthe Zompany'd wobshe bt wedivl archrema.com.pl
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/PATTERN OF SHAREHOLDING

As at 30 September 2020
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/ PATTERN OF SHAREHOLDING

Information as required under Code of
Corporate Governance as at 30 September 2020
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/ ARCHROMA PAKISTAN LIMITED

Notice of Meeting
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/ ARCHROMA PAKISTAN LIMITED

Notice of Meeting

NOTES:
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Notice of Meeting

Farticipation I the Arnual Ganaral Manting electronically
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Bill  Forany gusrybanhlemdiciormation, e st sy conact tho Comasty Saerelsry ol phes. 0L 111375783 and
urpall-adide=ta; ruhammad IfsdmThmmac 000 AF FAMED Agsocizter [Phe) Lid A3 anore: (21-3A3871T-4 Angd
rrebl| dildrges Infa skaresiamde comih )

vl Thecerpomie charehoides biong SO serolindy ore mepwrad fm- e thet dasiohal Te Mautmiar {RTH) uatlated alth
thall’ respectlis gariicaants; whessst corparslr phytsal sharmhelders iouls sard s copy of thair NTH certificate L
FAMCE Assisciates (Pt} Lid, The sharenoidarswhile seading SNIC eopiesor bl T partifzotes, a5 15E cdsu niay ba; riust

saunbe company name snd helr respectbie Slls admbers
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bining @ reembor of ARCHROMA PARISTAN LINITSE, neady appeod
af
or falliae hifmfhee
al
as myfour Scay in my/our-2bsence to atand md vote frir rl'll!|'1_i'j arrl an
mious behali ot the 25tk Annusl Genersi Masting of tha Company 1o be
held pe Toesday, 20 Decaront 30E0: a1 2003 & m. &0 gtany adaumment
st By =iie SEap
Slpnad by ihe sald
Witznans 1 Viltness 3
Slapate ."'.nl'gna.fur:r.l
Martie KEms
EHIC Mo, CHIC Ma,
Acximess Aridress
Placel Dare
MNOTES:

% This farm sfproky duly comigstod, mied bo depozited attheCompany's Rejruerad Difice at 1-

A1, Sector 30, Korang industrial Arer, Kamngl, Wamchl 'not Inter thar 48 hewtq befors the
et
- N In purtusnce af Citeular No. Lol 1004 of Ssourities and fxchangs Cammission of fakizion

{SECP] dibed 36 January 2000, the bepoficial ewmars af the saares registered 0 thenama of
Central Depasizary Company (COG sndier thele sickiss sre required to producs thew
arigingd Ketionat |deatlty Card (HIT) cor Passpart foe idertfication puirposs af e tme of
uitamding s masting: 1he Jorm of pray must be sehmittod with the Compaty within’ the
wt|pulated time, duly winesssd by two persens whose namas, addresses sl NIC pumtiory
mikist be mdantranad on the form,; aléngwith sttested copiesof the MIC o The Pessgert of ta
bieneficial owner and the progy,
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Archroma Pakistan Limited

Admission Slip

Far the Twenp-Fifth Rnnpal Geneml Meeting of - Archromg Paldsman Limitac ﬁchnl:luled on Tuesday, 20 Decamm|er
a0 ae 1600 a.m, 3t 1AM, Sector 30, Romng Industnal fres, Korangl, Komchi. Kindly bring, dis ship duly

- aprad by oo for eltending theMesting.

COMEANY SECRETARY

Fali Mo,
[ g o
dnirt hedderdal, of noy, ;

i)

1l

Signature

NOTES:

i I'nesigrature af the sharehodde: must =iy vath the spaciman signaturs on the ompany record,

il  Shaeraholders are requastad to hand over duly compisted admisston shps-at the counler batare
enianng tha:meobing pramisss,

il The Company transportwill Be svallable vt the Pollstan Sleck Sxidangs [PSX] to Bilng coily the

I'-hﬂ'm_l'*ﬂll:!-ﬂ'l'ﬁ to. the pleceof meetng, il lewvo PEX &t 0835 o m aharp. After the mastiag the
Eharabaldsrawill bs arapiaed gt SN,

THIS ADMISSION SLIP IS NOT TRANSFERABLE
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