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OVERVIEW

Liocabed o Hub, Bistnct Lacbels, Balochisian, Allock Cement
Pakdstan Limited (ACPLI iz 8 subseiary Compamny of Mos
Pharacn rvesiment Geoup Lanited (PIGL), cormmonty knoamn
& Altock Oil Group which & one of the langest Foosign
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bemg wn o intemabionnd  ovestor, £ industrinksl, was  the
:ﬂ:ﬂl‘_ﬂh’l‘ of Phamson Gfoup, Apart from hiz fmancial ang
adng inkerests 0 clher parts of the world, e made
fuibataniinl Evsstments in Pakizion 1 the oll and gl powsT,
redd 8£TALE and cement sectors

Thes joasimeey of Allock Cement siarted from the year 1583 and
the company starfed s commercaal production in 1588 In g
docades. L Company has thawn sleedy growth.

The Compamy B commilied 0 provide s cusiomers
CUALTTY produects that proside them best vallie for Hher
rmoney, We prormole hagh Slandard and Bmely dotheory of
oteslity prodkecis

Pioneering

Progress in

Cvewy Ton

ATTOCK CEMENT contmues to redefine what £ means io be a responsible and forward-tooking cement company
Cur journey is ot only sbout producing cement. but about setting new benchmarks i sustainability, technology,

and zocial responsibility.,
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front, ‘we hamessad the power of renewabla anangy
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with global green energy. achioes Semultenously, extencing our reach

beyond  borders, we  further sirengthaned our presence 0 indermabonal

markets by expanding our eqaons. showeasing the quality and trust our brand
worldwade

in technology, we embraced digial transformabion with the successhul
frplementation  of SAR Hﬂ:hng_mwher. fazter, and mofe fransparent

A The same hme. o comimetrment 10 community. uplift continuesd as wa
expandad our school buildng providing better“educational faclibes and
nurturing future generations

Together, these intiabves reflact our belief that every ton we produce
contributes not just to stronger structures. but to a stronger, sustainable, and

imdke prospenols socety
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MISSION

To be a premier and reputable

cement manufacturing company
dedicated to become an industry
leader by producing quality
products, providing excellent
services, enhancing customer
satisfaction and maximizing
shareholders’ value through
professionalism and dedicated
teamwork.
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STRATEGY

Objectives
The Company follows a duly approved Corporate Objectives, which consists of the following main poinls -

To maintain its position as a leading manufacturer of quality products thal surpass both national and
intemational standards

Growth, expansion and sustaired profitabulity are the guiding principles of ACPLs business model
Focusing on the strategic plans lo grow the business beyond the borders, while enhancing the marked
share locally m South

To achieve competitive operating margins with continuous growth both in productivity and prohtability
To provide compelitnee rate of return o its shareholders on their investments

To remain committed in detivering quality and value 1o s customers and providing high quality
cement products suitable for all construction purposes. To embrace consstency in high standards of
service delivery

To continue with the commitment to provide a secure and innovative workplace for all its human
resources

To remain committed by producing products in an envirgnmentalty and socially responsibila manner
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To achieve these strategic corporate objectives. the Company generally follows the following broad and
approved strategy

Strategy

The Company would continue to nvest in the product quality by enhancing and upgrading its production
and quality facilities through strategic investments i its plant operations and ensure that such investment
results n cost-effective operations. The company would also invest in continuows product development
pegged on changing global and nabonal market trends, industnal and h-tech progression and dynamic
customer needs The company is dedicated to discover and implement change to achieve continuous.
customer satisfaction

The Company would supply its products n diverse markets (o achieve a healthy and growth onented sales
mux, focus towards a strong presence of its products in all the markets to achieve dynamic financial results.,
with masmum retums (o all the stakeholders

The Company would continue to invest in projects which ensure a healthy and safer ernironment for its
employees. It would also conlinue to demonstrate its commitment to better and bnghten Ives for the
communily by sponsonng a wide range of communily development projects. Over the years. ACPL has
played 8 major role and it will continue its contribution in buslding the nabion
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ETHICS QUALITY
The Company follows highest standands of The Company is commtted to provide its

ETHICS with zpesal reference 1o buisiness
integrity and procsss, rarsparency. All our
standards and

clstomers QUALITY products that provide
them best values for thas money \We

processes can stand the lest of promote high standard and tmely delvery
scrutiny. We maintain the highest level of integrity of quality products
both as indnaduals and as a corporate
organization
PEOPLE BUSINESS EXCELLENCE
The Company ensures that it operates in a safie The Compary believes n maomzng
emaronment conduchve to eficient productivity shareholders’ valus through strategic investment,
The Cormpaiy is commiited to provide an sustainable groh and application of best

emironment free from discriminataon for its available technology to achieve desired result
participative

decisicn making approach and nurtuning of the

leadership quialities are the values follesed by

the Company. An employes reward system has

been developed guided by a transparent system

of recogmition We sncourage and respect team

SPINt among our FUIMEn resources

- ?
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CONDUCT

Attock Cement Pakistan Limibed has committed taelf to conduct its business in an honest, ethical and legal
manmier. Our come values shape our corporake cufture, They are the fundamantals in developing our corporate
strategy. They lead us in building relationships with our customens, sharehokders, policy makers and other
business networks: The company wants to be seen as a role model in the community by its conduct and business
practices. All this depends on the companys personned, 35 they are the ones who are at the forefront of
company’s affairs with the cutside world. Every member of the company has to be familiar with his / her
obligations in this regard and has to conduct accordingly.

Thes statemaent i general is m accordance with compamy’s goals and principles that must be interpreted and

applied within the framework of Laws and customs in which the Company operates. This code will be obligatory
for each director and employee to adhere to.

Ethics g} Full and Fair Disclosure

The Company follows highest slandards of
Ethics with special reference to business
inbegrty and process transparency. All our
standards and processes can stand the test
of scrutiny. We maintain the highest level of
integrity bolh as individuals and as a
corporate organization

Quality

The Company is commitied to prowvide its
customers qually producls that provicde
them best value for their money We
promote high standard and timely delivery of
quality products

Respect, Honesty and Integrity

Direclors and employees are expected to
exercise honesly, objectivity and due
diligence in the performance of ther duties
and responsibilities, They are also directed to
perform thesr work with due professionalism

Comptliance with Laws, Rules and
Regulations

The Company is committed to comply, and
take all reasonable actions for compliance,
with all applicable laws, rmles and
regulations of the state or local junsdiction in
which the Company conducts business
Every director and employee, no matter what
position he or she holds. is responsible for
ensuring complance wilh applicable laws.

Directors and employees are expecled to
help the Company n making full fair,
accurate. timely, and understandable
disclosure, in compliance with all applicable
laws and regulations, n all reports and
documents thal the Company fles with,
fumnishes to or otherwise submuls to, any
governmental authonties in the applicable
jurisdiction, and in all other public
communications made by the Company
Employees or directors who have complaints
of concerns regarding accounting, financial
reporting. intemal accounting control or
audibing matters are expected to report such
complaints or concems i accordance with
the procedures established by Lhe
Company's Board of Directors

S

-
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6)

Prevent Conflict of Interest

Directors and employees, wrespective of
their function, grade or standing, must avoid
conflict of interest situations between their
drect or indirect (ncluding members of
immediate family) personal interests and the
interest of the Company.

Employees must nolify their direct
supervisor of any aclual or potenbial conflict
of interest situation and oblain a wrtten
ruling as to their indnidual case In case of
directors. such ruling can only be gven by
the Board and will be disclosed to the
shareholders

Trading in Company shares

Trading by directors and employees in the
Company shares is possible only n
accordance with the more detaled
guidetines wssued from time to time by
corporate management in accordance with
applicable laws

Inside information

Directors and employees may become
aware of information about Company that
has not been made public The use of such
non-public or “inside” information about the
Company other than i the nommal
performance of one’s work, profession of
position is unethical and may also be a
viclation of law

Directors and employees becoming aware of
information which might be price sensitive
with respect lo the Company’s shares have
to make sure that such information is treated
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strictly confidentially and nol disclosed to
any colleagues or to third parties other than
on a strict need-to know basis

Polentially prce sensitive information
pertaining to shares must be brought
pramplly to the attention of Lhe
management. who will deliberate on the
need for public disclosure. Only Lhe
Management will decide on such disclosure,
In case of doubl seek contact with the
Chief Financial Officer

Media relations and disclosures

To protect  commercially  sensitive
information, inancial details released o the
media should never exceed the level of
detail provided in quarterly and annual
reports or official statements issued at the
presentation of these hgures As regards
topics such as fnancial performance,
acquisitions, dvestmenis, joint venlures and
major investments, no information should be
released fto the press withoul pnor
consultation wath the Management
Employees should not make statements that
might make third parties capable of “insider
trading” on the stock market

Corporate Opportunities
Directors and Employees are expected not to.

a Take personal use of opporlunities that
are discovered through the use of
Company property. information or position

Use Company properly, informabion, or
position for personal gains




¢ [Directors and employees are expecled to
pul aside their personal interests in favor
of the Company interests

11) Business Excellence, Competition and Fair

The Comparny believes in maximizing
shareholders’ wvalue through strategqic
investmenl. sustainable growth and
application of best available technology to
achieve desired resulls

The Company seeks lo outperform its
competition fairly and honestly Stealing
proprietary informabon, POSSEs5Ing
rade secrel information thal was oblained
without the owners conseni. or mducing
such disclosures by past or present
employees of other companies 1s prohibided
Each director and employee is expected to
deal fairly with Company's customers,
suppliers, competitors and other employees
Mo one is to take unfair advantage of anyone
through manipulation. abuse of privileged
information or any other unfair practice

The Company is committed to selling its
products and services honestly and will not
pursue any actvity thal requires to act
untawfully or m violalion of this Code.

Bribes, kickbacks and other improper
payments shall not be made on behalf of the
Company in connection with any of ils
businesses. However, tp. gratuity or
hospitaity may be offered of such act is
customary and is not illegal under applicable
law Any commission payment should be
justified by a clear and lraceable service
rendered to the Company. The remuneration

13)

of agenis, distnbutors and commissioners
cannol exceed normal business rates and
practices.  All such éxpenses should be
reported and recorded in the company's
books of accounts.

Equal Employment Opportunity

The Company believes mn providing equal
opportunity to everyone around The
company laws in this regard have to be
complied with and no discrimination upon
race, religion, age. national ongm, gender, or
disability is acceplable Mo harassment or
discrimination of any kind will be tolerated.
directors and employees need to adhere
standards with regard to child and forced
labor

Work Environment
The Company ensures thal it operates in a
safe environment conducive to eficient

productovity. The Company s commitied to
provide an environmenl free from

discnmination for s people. open
communication. participative  decision
making approach and nurunng of the
lzadership qualities are the values followed
by the Compamny An employee rewand
system has been developed, guxded by a
ransparent system of recognition All
employees are to be treated with respect

The company also encourages constructive
reasonable cnticism by the employees of the
management and its policies Such an
atmosphere can only be encouraged in an
environment free from any prospects of
retaliation due to the expression of honest
Opinion

ATTOCK CEMENT ANNUAL REPORT 2025 °




14} Record Keeping

The Company i5 committed lo comply with
all the applicable laws-and regulations that
require the Company to maintain proper
records and accounts which accurately and
fairly reflect the Company's transactions It s
escental that all transactions be recorded
and descnibed buthfully, bmely and
accurately on the Company’s boolks. No false,
arlificial or misleading lransactions or enines
shall be reflected or made in the books or
records of the Company for any reason

Records must always be retaned or
destroyed in the lght of relevant legal
Provisions

Protection of Privacy and Confdentiality

All directors and employees, both dunng and
after their employment, must respect the
aniclusmvity and trade secrets of the Company,
its customers, suppbers and other colleagues
and may nol disclose any such information
unless the indnadual or firm owning the
informalion properly authonzes the release or
disclosure

All the company's assels (processes, dalta.
designs, etcl are considered as cerlified
informabion of the company. Any disclosure
will be considered as grounds, not only for
lermination of services/employmenl but
also for crmunal prosecution, legal achon o
other legal remedies available during or after
employment with the company to recover
the damages and losses suslained

Protection and Proper use of Company
Assels / Dala

Each director and employee 15 expected to
be the guardian of the Company’s assets and
should ensure its eficient use Thefl
careleszness and waste have a drect and
negalive: mpact on the Companys
profitability. All the Company’s assels should
be used for legibmate busness purposes
only

The use, directly or ndirectly. of Company
funds for political contrbutions o any
organizabion of to any candidate for public
office is stnctly prohibited

@ ATTOCH CEMENT ANMUAL REFORT 2025

Comporate funds and assels will be ulilized
sotely for lawful and proper purpeses in line
with the Company’s objectives

Gift Receiving

Derectors and employees will not accept gifts
or favors from exdsting or polential customers,
vendors or anyone doing of seeking to do
business with the Company, which in any way
compromise the decision making

However, this does not preclude gnving or
recening gifts or entertamment which are
customary and propér in the circumsiances,

prowvided thal no obligabon could be, or be
perceived to be, expected in connection with

the gifts or entertainment

Communication
Al communications, whether internal or

external, should be accurate, forthnght and
wheresever required, conhdential The
Company is committed to conducl business
in an open and honest manner and provide
open  communication  channels  that
encourage candid dalogue relative lo
employee concemns The company strongly
bebeves In a clean desk policy and expects
its emplovees lo adhere to it nol only For
neatness but also secunty purposes.




1g)

20)

Employee Retention

Hegh quality employee’s aftraction and
retention i very important. The company will
offer competitive packages o the desening
candidates The company strongly believes in
personnel  development  and  employes
training programs are armanged regularly

Internet use / Information Technology

As a general rule, all Information Technology
related resources and facilities are provided
only for internal use and/or business-related
matters. Information Technology facilities
which have been provided to employees
should never be used for personal gain or
profl. should not be musused dunng work
time, and reman the propety of the
Company [Disclosure or dissemenation of
confidential or propnetary  information
regarding lhe Company, ils products, or its
customers oulsicle the official communication
structures s stncily prohibited

Compliance with Business Travel Policies

The safety of employees while on a business
trip is of vital importance o the Company The
Company encourages Lhe lraveler and
his/her supervisor o exercise good
Jjuggment when determining whether travel
to a high nsk area 15 necessary and is for the

Company’s business purposes.

22) Compliance

I is the responaibilily of each director and
employee to comply with this code. Failure to
do so will result in approprate disciplinary
action. including possible waming issuance,
suspension, and termination of employment,
legal action and reimbursement of the
Company for any losses or damages resulling
from such violation. Complance also
includes the responsibility to promptly report
any apparent violation of the provisions of this
code
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HEALTH, SAFETY &
ENVIRONMENTAL
POLICY

We are committed to produce premium quality cemenl to the salisfachion
of our valued customers

We wll achieve this standard through

Effective implementation of an Integrated Quality. Environment. Health
& Safety Management System based on IS0 goo1, IS0 14001 and
OHSAS 18001 requirements.

Compliance with applicable and relevant legal & customer requirements
with regards to product specification. emvironment and health & safety,

Prevention of product rejection. environmental pollubion and safety
incidents / accidents in our operations:

Continual improvemenl in our processes and products by developing
SMART cbyectives / targels and achieving them. and

Creating awareness, understanding and ownership of this policy
throughout the organizabion
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BLOWING
POLICY STATEMENT

The Management encourages whistle blowing cullure in the organization and has adopted a culture
to detect, identify and report any aclivity which is not in line with the Company policies, any misuse of
Company's properties or any breach of law which may affect the reputation of the Company, The
Company has adopted the best corporate policies to protect empioyeels) who reporl corporate
wrongdoings. llegal conducl, intemal fraud and discriminalion agamst retaliation

The Company promotes transparency and accountability through publicabion of accurate financial
informalion to all the stakeholders. implementation of sound, effective and efficient internal control
system and operational procedures

All Execulives have signed a code of conduct and the Company takes any deviation very senously

The Company encourages Whistle Blowing System Lo raise the issue directly to Charman Audit
Committee and / or to Chief Executive and / or lo the Company Secretary and / or to Head of
Internal Audit provided that -

s The Whislleblower has sufficient evdence(s)  The Management understands thal through the
lo ensure genuineness of the fact after a  use of a good Wihistle Blowing Plan, they can
proper mvestigation at his own end. discover and develop a powerful ally in building

trust with its employees and manage fair and

s The Whislleblower understands that his act transparent operations. The Company, therefore
will cause more good than harm lo the provides a mechanism wheraby any employee
Company and he / she 15 doing this because  who meets the above referred condilions can
of his loyally with the Company, and report any case based on ment withoul any fear

of retaliation and reprisal to any of the above

» The ‘Whislleblower understands the offices
serousness of his / her action and s ready to
assume his / her own responsibility
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Altock (:emat Pasastan Limted prowvdes a non-decrniminalory, pust
based onndsidual ment and are consdensd
gm!nmrlmm employment

DIVERSI

Y POLICY

m%‘adﬂmdq:lmm where women are
opportunibes lo advance and succeed regardless

This poboy apples to all employess working under any form of contract with ACPL ncluding intems.

Following are the main elements of the policy:

H‘lﬂﬁﬂ.ﬁd’;ﬂﬂ%ﬁg mmnﬁm

mmfmd&mmmuﬂmmt
mave toa more equal

itis Samio
% workforce n a8 manner whech

whlasﬂ*n kmmss to thrree and the culture to Aounsh

Inappropriate behavor or attfudes to women wall nol be
mﬂadbamsanmmﬂmuodﬁwﬂhmwnr‘s
cullure where all people are accepled. mcluded

All
C&mnm n:fpu'me for uddrm'lg
l:urpmfsl:ndﬂﬂfmﬂrl.

mwwmxmmwmmm

also means that selechon,
promobon, retention and will continue to b
consderad on the basis of ment and will exclude any

gender-based consaderation

r:m'pmywill murturg  mentoring and  development
whizro womien ;m the business hava boan
a5 having potential for further devetopment

D Arrock cement annuaL reponT 2025

.memm

mmn:lnfﬂmmugmms

l:-rrurmahsﬂ.:ln with regard to advancermant
of reward potential
Unless the pb role requires otherase, managers wall

make overy offort o include women both mio the

prmﬂedlu;ﬂm-m#sn tﬂ.m:swﬁnﬁ
mmw:mmmﬂmm
theen to upheld the support of women in the workplace

lwﬂlhemﬂpmubintynfdlrhnddnepwh'neﬂshgal
uuFﬂu!. they behave m an appropnale manner 1IMm.llﬂ.mtl:lﬁﬁ

WO I with the company Code of Conduct
Further, Hmnﬂmm Depariment will ensure its
education on the subsect matter o all emplovess and will
miake every effort to not only efsune women ara called for
m-wuwrmrm but also ther selecton

s awarded based on mdidual merit

remﬂmﬁgerﬂar
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GENDER PAY GAP STATEMENT
UNDER SECP’'S CIRCULAR 10 OF 2024

Following is the gender pay gap, calculated for the year ended June 30, 2025:

i. Mean Gender Pay Gap 30%
ii. Median Gender Pay Gap 7%
ili. Any other data / detail as deemed relevant: N/A

The above percentages reflect the gender pay gap of relevant male versus female
employees across the organization being cement manufacturing Company

\
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veenee Power,

Cleaner Tomorrow

OQur company is strongly commutted to sustainable and
environmentally responsible operations

As parl of our green energy iniliative, we have installed solar panels
and a wind mill to reduce reliance on fossil fuels and lower our carbon
footprnL

These renewable energy systems contnbule significantly to our
energy needs, reflecting our long-term vision for cleaner production
and environmental stevwardship.

The successful installation and commussioning of 20 MW Solar power
plant and 48 MW Wind Power Plant mark a significant milestone in
ACPLU's sustainability journey. These renewable energy iniatives have
substantially reduced the Company's dependence on fossil
fuel-based power generation. contnbuting o lower carbon emissions
and enhanced energy efficiency




By integrating these green energy solutions mto our
; ACPL is not only reducing operaling costs

bul also supporling Pakistan's transition lowards clean
energy and environmental conservation
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PRACTICES

Introduction

Al ACPL, our people are our greatest assel We are committed
o cultvating a workplace cullure that values dnversity,
nclusion, and mulual respect These prnciples form the
foundation of our approach to employment and are key to
driving mnnovation, enhancing employee satisfaclion, and
achiewing long-term success Our goal 15 to provide an
emarcnment where every team member can grow, succeed,
and contribute meamngfully to our vision

Professional Growth and Development

We bebeve that investing i our people 15 an investment in ours
future Our continuous learning cutture is supported by robust
trairun rograms.  skalt-bulding - workshops, mentorship
opporiunities, and leadership inibiatives. These efforts are
amed al empowenng individuals at every stage of thew career
to realize their full polential
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Empleyee Engagement and Relations

We foster open and respectful commumicabion through
reqular dialogue, feedback mechanisms, and an open-door
policy .mrhm?ﬁmmmadwml
concemns proactively and maintain engagement levels,
reflected in our consistently low turmnover rates
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SOCIAL
RESPONSIBILITY

Owverviow

CSR is woven into the fabric of ACPL's operations. We recognize our responsibility to
contribute positively to society and the environment Our CSR strategy is driven by core
values of compassion, sustainabity, and community uplifiment. Key focus areas include
education, healthcare, community welfare, and environmental sustainability

Education:

Education is a cornerstone of our CSR efforts. ACPL
has made significant contnbubons to local education
by eslablishing and supportng schools thal serve
underserved communibes Over 1.000 shudents are
currently benehtting from our initiatives

".".I’E roudly 5 E-u:lrlhEEh Gaith Pharaon Campus. a
|:1 anc?ﬁn school launched m
Egdnarshq:: with The Cul:zens Foundation. With over
) -aludenm I:Es..denrl?tﬁed t!'fnel ;ﬂhﬂﬂl p&ﬂ:‘:rs free,
migh-quality eaucation n a fully equn CaMmpis
fealuﬁn science labs, playgrounds. and a
trans tion system. ACPL covers all Expenses,
ensunng that parents bear no inancial burden

The Falcon Public School located near Ramazan
Marn Goth, educates over 400 students from nearby
areas. In addition, we provide scholarships and
financial aid bo students pursuing higher education.
ncludmg MPhil programs

e ATTOOH CEMENT ANNUAL REFORT 2025

Healthcara

ACPL is dedicaled to improving healthcare access
for _.urmunn%gg commumibes. In Sakran, we operate
a B-bed cal facility offenng free healthcare
services for the past 90 years This center is

managed by uahﬁed male and female doclors and
medical tools

arnbuE es are on 5tandb-,r 24/7 for eme:genme:—;

We also support local welfare dispensanes n Goth
Hasi Bazerpo and neighbonng areas, where
residents recewve free  consultations and
medicabions. Our outreach includes regular medical
and eye care camps. providing check-ups,
treatments, and cataract eres at no cost
Addibionally, we donate medicine and ambulances
to Jam Ghulam Qadir Hospital to aid its operations




Community Support

ACPL plays an active role in enhancing the quality of
life for local commumbies. Our initiatives include
distnbuting monthly rations to widows. provids
clean drinking water through fillration plants a
tankers. and supporting vaccination and medical
Camps.

To date, more than a dozen new water hltrabion

plants have been installed in vanous villages. and

our sodar water schemes are helping remote areas

become energy efhcient Annual Jakat distnbution

Ensurea support for underprileged families dunng
amadan

We've also undertaken infrastructure improvement

projects, including underground water pipelines and
road construction beneﬂting bolh local residents
and our workforce

. -
0 MEDICAL CENTR

E)

Environmental Stewardship

Environmental care is al the hearl of our operations
We comply with—and often exceed—regulatory
standards for suslainability Our initiatives include
tree plantation drives, green manufacturing
prachices, and adoption of clean energy sources for
electnicity generation

ACPL continuously works toward minimzing s
ecological foolprint, with the long-term goal of
preserving the enwironment for fulure generations

| Aoc




Revitalizing Existing Markets
and Exploring New Frontiers

Attock Cement Pakistan Limsted has been actively pursuing a strategy of
diversihcation, yweldng promising results Weve revitaled owr presence in

@ ATTOCK CEMENT ANMUAL REPORT 2025
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PRODUCTS

Ordinary Portland Cement [OPC)

OPC being the mos] popiar product uncss the Faloon Brand i

uisestd i sl el oF gontral Coretruction B marefschuned friom
Portinnd Clinkesr and Gypeom and not only conforrrs but, also
surpasses bo iha following standers,

& Palostan Sandsd PS 2y2-200800 Gracke £3
& Eusropear Stapdand BN 89710 3041, CEM L Olass 42 60

Sulphate Resistant Cement (SRC)

ERC, angther populser prodisct wnder e Flcon brand = a
cemen] wilh sdditionsl special faatures. Generally woed in coasial
and satine prens I i rmanufactured with SR Clinker and Gy, &5

= man consbilents. SRC AN aciree rezcsian sparel the atiack of
siphate sall and slkall agpregale roacton, in addtion o being cost
effocthe and ofering greater iea Coverape

Falcon Block Cement

Ancther populsr product, of i Company' & Block Coment. The
product has been developed exchusrealy For block & precas! siab
makers. The product, dus 1o ils s tpecihealinng ghses queck seting
tEme and B very popular among the block & peecast slabe makers. The
product due to s qualidy commands preniem n prce over the sinnilag
products of compatios

Rock Cement

Andlher populie product of the Company = Faloon Reck Cement. This
procisct oorformms and sumpess the Pakislan Standard PS-5115-201.4 TEM
A-M L) B Bsropsan Standaid FIN 157-15000 (B CEM 1L A-M 42 o

@ ATTOCHK CEMENT ANNUAL REPORT 2025
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Boaed o/
DIRECTORS

Laith G. Pharaon
Chairman - Attock Group of Companies
MNon-Executive Director

A businessman snd an mternational investor who has
francal and trading inleredts i Pakistan and other pats
of the woild in various sectors like petroleumn, power
generation, chemical, real estate, cement etc Mr. Laith
holds a graduate degree from the Unbeersity of Southern
Califorma. He i1 alie Director on the Board of varous
Companies in the Group.

OTHER EMGAGEMENTS
Chairman & Director

Attock Petroleurn Limited

The Attock O Company Limited

Dhrectior

Paldstan Oifields Limeed
Attock Refinery Limiged
Attock Gan Lirmied



Wael G. Pharaon
Mon-Executive Director

A busmessman and an inlemalional sveston who has
financel and trading mterests m Pakastan and other
parts of the world in vanous soctors Ue pebroleum,
power generation, chermical real estale cement elo.
M Waal holds a graduate degree He is alzo Director
on the Beard of vanous Companags in the Group

OTHER EMGAGEMENTS
Director

Thig Abfock O Company Liméded
Pakistan Chthelds Limdod
Altock Petrodeurm Limdad
Altock Refnary Limiled
INaticnad Rihnery Limited
Alock Gon Limidoed

Shuaib A. Malik
Chairman - ACPL
MNon-Executive Direclor

Mr. Shualb A Malk has been assocaled with Attock
Group of Companies, ona of the largest conglomerates
in the Country daversihied interasts in Od & Gas,
Powrer Generabion, information Technology.
Renewable Energy, Medical Services and Real Eslate
Development atc, For more than four decades He
served in diferent Companses in the Group &t vanious
times with the responsbilly to supendse and overses
the operations and affairs of these Companies

Hl.‘gt:r mmmm&m e Lk

Limited” on
Sopteoat Bt 1605 With ni hard work, Gedication
business acumen and professional abdities he
eventually rose o the highest management posdion in
the Group and was appointed as Group Chief Execulive
of "Altock Group of Comparies” in July 2008

Hae has exhausive expenence and in depth inowledge
redaled fo vanous aspects of upstream, medstream and
dewnsiream potrotourn business and A was due to his

visionary leadership that the Altock Group was able to
whmsmmﬂsmﬂﬂrﬁnmm
and industnes.

in addition to holding the posibon of Group Chief
Execulre of the Altock Group of Companies. presently,
he¢ 5 serving a5 Chairman & Chief Execulive of Pakisian
Oilfields Limited, Charman of Allock Refinery Limiled
and Mabonal Rehnory Limited, and Cheef Execulive
Offcer of The Attock Oil Company Limited and Attock
Petrolesm Limited besides boing the Direclor on the
Board of all the Companies in the Group ndudng bisted
and untisted puble/privale bmilod companss.

in recogribon of his oulstanding and visionary
teadership, Mr. Shuadb A Malik has been confemed upon
the Stara-e-imiiaz by the Government of Pakistan

Amﬁmmmmwm@




PROFILE OF THE
BOARD OF DIRECTORS

Abdus Sattar
Mon-Executive Director

Wﬂhﬁﬁﬁﬁfﬂl\aﬁmdnmsﬂﬁ'ﬂm
Management experence &l key posiions of
responsbildy i vanous Governmoent crganzabons /
minsines, commercial organizations with the main
chiectre of contrlling oosts of vanous commodifies,
lo watch conpumer nlerest minimize government
subsiclhes, mprove goemment  revenues, eliminate
wasteful expenses / leakages and fxalion of gas and
POL prices. ARter serving as Fmancial Adwvisor lo
Ministry  of Pefroleom B Malural  Resousces,
Governmen] of Pakistan, he also remained Finoncial
Arbvisor for Man Gas Company Limited For around B
years mcluding 6 years a5 its Dweclor on the Boand,
whte working as Financial Advisor in Minsiny of
Petroleum he also served as Director on a number of
Boards like OGDCL. PPL SNGPL, SSGCL. PS50, PARCO,
ARL. POL, WNRL. PMDC elc as a nominee of
Governmend, of Pakistan for about seven years Heis a
fodlerar remiber of Insbiute of Cost and Managomaent
Atcoundant of Pakistan 0CMAPY and was also
nominated as council member of ICMAP for three years
Uan 2000 to Dec 20021 by the Government of Pakistan.
Hi has atlended many advance fnancial management
oouises, programs and tramngs in institubons of
infernalional repule in Pakistan and abroad. Presently,
e &5 visibng faculby member of & number of reputed
universibes and professional mafitutions

OTHER ENGAGEMENTS
Director

Pakrstan Odfelds Limitod
Attock Patrolaum Limesbed
Altock Refinery Lirmited
MNabional Refinery Limited

@ ATTOCK CEMENT ANNUAL REPORT 2025

Shamim Ahmad Khan
Mon-Executive and
Independent Director

Affer ponng Cral Services of Palaslan, Mr Shamim
phmad Khan served in senior posiions o the
Covarnment, parbiculay in the Ministry of Finanos and
relred a4 Secrelary, Minsstry of Commerce For len
yoars, he ‘worked m Corporate. Law  Authonty,
requlatony body for the corporale sector as & Member
and labor as Chasman He restroctured i as Securities
and Exchange Commission of Pakastan [5ECE) and
served as its frst Chairmnan After [eaving SECP in 2000,
b has been senang a5 mdepentdent/non-eeculive
director of & member of lstod comparses. Presontly, ha
5 3 non-evecuinee deector of IGI Holdemgs Lirmited, an
independent director of Pakistan Oilbetds Limited and
Altock Refinery Limited. He s also Chairman of #G6 Life
Incsurance: and I General Insurance. Earlier he: has
served on the Boards of Packages. Abbolt Laboratones
Pakistan, ABN AMROY Royal Bank of Scotland, Linde
Pabistan and Pakistan Reinsurance Company He has
akzo boon associaled with non-profit seclor. For ot
wvears, he served as a Member / Chairman, Certéication
Panel, Pakistan Center for Philanthropy and presently
he 5 a8 member of Board of Governors of S0P and
drecior of Karandaaz, a non-profl  company
sponsoted by DRID: I'-'Irﬂmhasmda-rtahmﬁmnm




Mohammad Haroon
Mon-Executive and
Independent Director

Mr Mohammad Mamon brings with him over two and half
clerickis, of toerse i ban of e ot chyrume: snd
witrond induslie=, 18 O and Telecommumcations

A Corithod Diecier from the Pabistan Irsidube of Corporale
Goverrance, he corpomsde chuies sonang both the
prevate and publc sechor nbed compansss. at the Board lewvel
Currenity, he 5 senang & an independant Director on bhe Board
of Adtock Reinery Limslod

He has sloo seresd on (ke Boand of 5o Morkhern Gas Pipsire

Lmeied (B000-23)
Envier, e hasd assocation with the “Attock M
-Mfﬂqﬁ:dwm i-ngrm

Ol el G nchuridry From eapalorabion, prodiucion and refaing 1o
markpting of o woe range of polroloum products. The Group
ke crames il operales & ss MUY [grons capactyl powes plant
Ha hat endenars s i ihe Toansiresm sechar of e
ol nehstny. He has the honor of berg one of the prmany
mmesrribers of Ghe beam khal esbabliched “Altock Pefroleum
Lemsled’, wtich 5 one of the lamgesh and el pedformrng O
ooy Comparses in Pakisian

Mr. Haroon was alsd mvolved in & number of mirketng and
mmmmmaTmEmn

:.Tlmwtmmmﬂw rexcponal Set-upe B & Semor
He has dors Mashers n Busaness Admerisirataon and aflended &
marbed of manapemen] courses i Pakastan and sbeoad
OTHER ENGAGEMENTS

independent Direchor

Aok Retnery Limited

Agha Sher Shah
Nen-Execulive and
Independent Director

l.::_nnssugnnﬂll]'mtl‘ms.ltc setupnz0i2 In
his career of over ﬁm& he has held

portfolio tions n US and Global
equities. Prior To his cument role. he was senior

OTHER ENGAGEMENTS
Chrpctor
Pale=inn Oethelos Lirrfes
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PROFILE OF THE

BOARD OF DIRECTORS

Cemont Industry and cames an  enormous

about the Industrial trends. Over Lhe

he has beon an actve 1N WATOLES

s industry bodees and mmm in the

keﬂb:ﬁmﬂﬁmmmmm!mﬂy

he i5 also the Vice Chairman of All Pakistan Cement
Manufacturers Associabon APCMAY

@ ATTOCK CEMENT ANNUAL REPORT 2025

Irfan Amanullah
Alternate Director o
Mr Wael G Pharaon

Mr, Irfan Amanullah i a fellow member of both the
Institute of Charlered Accountant of Palastan and
hlmﬂndmwwﬂm

memdwﬂﬁm
i'n-humkndm multinational companes

in Pakslan He jomed Altock Cament Palostan
Limited in 2000 and for the last 24 years, he has
been associabed with ths Company

Presantly he 5 the Chief Officer and in this
capacty, he has been after the enlr
operations of the Compary

As a Busness Manager, one of his  best
m%mmmmm
at the regonal theough EXPORTS He has
represented the cemenl seclor of Pakislan al
vanous nabional and intermatonal forums He
romained a kiy speaker on Palastans Cement
Seetor al some of the cemeant conferantoes
n Afro-Asian countnes, organized by inlernational
reputable forums such as INTERCEM. CEMTECH
and CEMASIA




The Committee meets under the chairmanship of
the Group Chief Executive to coordinate the
activities and cperations of the Company

Executive Committes

CEO leads the Executive Commettes: The Commttes s
responsible for poapaning the stratege plan for the future growth
of the Company The Committee also reviews major projects and
formulates recommendations after evaluation from technical and
commenaal aspects

=t

o
—

IT Steering Committee

IT Steenng Committas i responsible for developang and

an IT strategy for the Company. The Committee
oversess the automation of processes and systemns n line with latest
technology The Commattes is also responsible for developmeant of
contingency and disaster recovery plans.

_ I-‘ﬁ':"
Budget Committee

The mmnwmmm
prncttnbmagmﬂadﬁ: ﬁn:nulnfﬂuﬂn.d

Safety Committee

The Safely Commuttes reviews and monitors company wide
safely practices It oversees the safely planning funchons of the
-Cm‘p..w and iz responsible for safely raining and awareness
initiatives

e

I
}
A
. |
.
"
Lo
]
L

.hTTﬂC:H —::E!.!EH‘F ANNUAL FEF"I}FFT 2025 @




orale

ORGANOGRAM

e Board Audd - Group Chist Execulive
3 Commities | At b
[ a
H
[}

[}
L]
]
H -
| ] i .
! CE Sec - p———— Cerral Office
: CE Secretanad . :r o e ir
{
H
L]
13
[}
|
; AnEsEEERSEEEER E--- EEEsEEE S --r‘ AnmEEEEEEEE IT.--iJ AEESEEANEEEEE RS . ----‘.T-- EEEEIE RS NN
i 4 | ' } -
| : r_ e
: : ; ' : 0 Tl
i i i I | I
1] : 1 13
: i l | b
1 [ ] 1
: : ; I :
]
| ]
1 ]
i
]
"
H
L
]
]

It sl Samid

@ ATTOCHK CEMENT ANNUAL REFORT 2025




.- - - = .1

N AN AN EEEEEEEELIEEEEEEEEEE

o iamEmas

[

my
L]
[}
[ ]
[l
L)
L}
L]
L
]
[l

(Technicsl & Coordinution]

4
{

----------- r-q----rr-- —

e e e

A L l‘|.a.

Aﬂﬁﬁﬁmmmmwm@

- .-u_._a_q._




(hateman's

REVIEW

| welcome you allin the

AT

Annual General
Meeting of the Company.
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OVERVIEW OF THE ECONOMY

L as per the expectabons dunng the

year In export markets, the most
muagng factor = the nse m
clinkes which increased by

prices
almost 15% - 20% compared to last

world class mfrastructure for clinker
and cement exports at ports and i in
touch with the Irdustry in this matter.

19% and 7% lo 24% and 14%
respectvely

BOARD OF DIRECTORS"
PERFORMANCE

| would alse ke to express my
sincere appreaabon  for the
exceptional performance of the
company's board of directors for their

midch nedded support o the
management o navigate  the
and has strengthened its position in
the corporate sector.

ACKNOWLEDGEMENT

The Board ackmowdedges and offers
itz sncons thanks to the
receved from both federal and
provincial govermnments, regulatory
bodies. customers.  bankers and
suppbiens
The Board also recognizes the efforts
pit in by both management and
non-management.  saf  and  the
support it has abways recenved from
the Collective Bargaining Agent

[ u-—,rg!’,v,y_‘-r— -
I -ﬁ'gﬁi =3
SHUAIR A bAl 1K
Chairman

August 11, 2025
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Visectons

The Directors of your Company have pleasure to
present before you the Annual Report of your
Company along wsith the audied Rnancial
statements for the year ended June 30, 2025

PRODUCTION & SALES

Prockuchion and sales figures for the year ended Jung 30.
2025 are as follows

2024.25 202324

Clinkor Production 2,801,955 2375379
Coment Production 1,328,297 1,361,223
‘Coment Dispatches:

Locsl 1,223,875 1239154
§ Exports . lﬂﬂ.ﬁigh 125352
Total 1330495 1,364,506
Clinker Dispatches 1432943 970213
Total Dispatchas 2763438 2334719

|
!
%
|

precedg year



markets, the Pakistani
¢ position m the markets of
prices of clinker also gas

partial exat of E from
manufacturers ﬂ‘gtdﬂad
West Afnca  Accordingly the

commissiened line 4 As a result the company was able o
achieve the hi ever clinker salas both m terms of
voluma and

FINANCIAL PERFORMANCE

A comparison of the key financial numbers of your
Compary for the year ended June 30, 2025 with the
preceding yedr arer as under

Increasey  Increasel

2024-25 02324  (decresse) (deceeasa)
S - T T -
Med Sakes 43309 28537 84,772 17
Gross Profit 7873 5294 2679 51
Operating Profit 4674 1984 2690 136
Profil Bedore Tax
and levies 2857 5947 (30900 (52)
Profit After Tax 1,731 38567 (1,838 (51)
EFS i Rupees 12.60 2585 (133% (51
(i) Sales Performance

Overall net sales revenue increased by Bs. 4,772 million
(17%) compared to the previous year However, the
average net retenbon {cement and dinker combaned)
declined by Rs. 169 per ton (23%), primarily due to a highar
proportion of export sales and lower phces in expont
markets duning the 15t half of the fiscal year.

(i) Profitability

In 2024-25. the Company reported a net proft after tax of
Rs. 1731 million, compared Lo Rs. 3567 nvllion in 2023-24,

PO Yoo R

gain of ks 2617 million (ned of Ltwd from dvestment
proceads realized from the sale of subsidiary oompany,
recognized in the financial staterments for the year ended
June 30, 2024

Gross mangin for the yoar under reviess mereased 1o 24%
upfrnrnmxlnﬂﬁmnad-wngMummms
primanly attnbutable to a 8% reduction in production cost
par ton of dispatches compared to last year. Although
there was a 1% decline in net retenbon, the cverall effect
was a 5% and 7% increase in gross and operating mangn
respectively.

The major vanances in key cost paramelers mpacting
overall production cost are as follows

+  Power cost per ton of despatches decreased by 40%

to the corresponding peniod. Thes reducton

el et smylosolol et g e b

power Q

g-10MW Coal- Fl'edﬁnlerannmr?aﬁ]wdh Line 4. and the

newly commissioned 48 MW Wind Power Planl
operational since January 15, 2025 and

« Fuel cost per ton of dispatches declned by

compared 1o the corresponding prmanty due
w:ﬁwmnmmlm

The distnbubon cosl per ton increased by 18% over
ing pencd because of higher export sales and
enhancomant in port charges.

This has resulted in the increasa in operating margins from
T4 1o 14%
itk Appropriation

The financial resuils for the year under review are as
follows

202425 202324

<o [ Piiggeepel 000 - - oo e
Protit s b 1.731.091 3666522
Re-meaturements of post -

EmpRnTent temehl amipatisen (197,147) 149,736
Totel Compeehersive income for the year 1,533,944 3,716,258
Uin-aprespnaisd pront Y .?ﬂ.!.'l-i‘.]la 17 694 344
Frefit avatabie It aporgniation 21676317 21,310,502
Apgenprition:

Final Dividend for the year 2023-24
Cath Drddend of R 4.00 por share

(2022:23: Rs 1.5 per share) (5497080 (824,562}
intevim Dewvdend for B pear 202425
Cash Devidend of Rs mil pir share

(2023-24; Bs 2 50 per shave] . (343567}
Un-aoesnnalad pront of el | !:iﬁ.ﬁm 2'1142.3?3-

R e e e

For thie year ended June 30, 2025 mﬂwdnﬂsm
held on August 11, 2025 has a final cash
of Rz & per share (80%) amounling to Rs 1,099 million.
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MARKETING

Palastan’s local cement demand remaming stagnant due to
higher interest rates and sUlf fiscal measures taken by the
Governmenl in real estale sector of the country. Despie
weak markel condiions, FALCON conimued s brand
domanalion in the market of South both in terms of volume

and pnces

@ ATTOCHK CEMENT ANNUAL REPORT 2025

CONTRIBUTION TO NATIONAL EXCHEQUER

The Company contributed Rs. 11577 million dunng the year
to the nabional exchequer on account of payments towards
sales b, ncome lax, excise duty and other statutory lovies
An amount of apprecomalely Rs. 1326 milbon was a!f.ﬂg)ad
&s withholding income tax deducted by the Company trom
shareholders, employees, suppliers and contractors. In
addition o that your Company eamed foreign exchange of
approcamnalely USS 41 milkion dunng the vear under revew
fromm expor] procesds

However in export markets the company’s chinkes has made
seynificant inroads in the markets of Bangladesh, SnLanka
and West Afnca and demand of ACPLs clinker has
ncreased significantly amongst quabity conscious global
Ccustomars




Aluman

The Company continued o attract top talent by foslenng a su Wl eﬂ-.umnmam and
promating professsonal growth Despde financial constrants, g nt mvestmant was made in
training programs. including leadership development. technical skills. and safely workshops,
conducled by expert trners Addiionally, several health and wellness inbialives were organced
m-house by medecal professionals

ATTOCK CEMENT ANNUAL REPORT 2025 @
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Education

Company continued s focus on education in s overall CSR nitiatives ACPL
supports  underserved communibies by establiching and  mamtaimng two
schools, benehting ower 1.000 students

The compary sponsored the Dr. Gaith Pharaon Campus, a primary  and
secondary school launched in parinershep wilh The Cibizens Foundation,
prosading free. high-quabity educabon to 600+ students in a fully equipped
Facility

Additionally, the Falcon Public School educates 400+ students, while ACPL alzo
offers scholarships and financial aid for higher education. including MPhl
PrOgrans

Food Support Program

——— Thix Company's mation distnbution program o the poor famibes, located in
b R Goths, around the plant area is working effectively. Besides this, the company
Exls has rvested huge amount on provision of clean drnking water through setting

4 m up filtration plants and supply of water through tankers at around 27 Goths of
ovi . vartil Pty area

B Yo N
HEALTH, SAFETY AND ENVIRONMENT

ACPL Is. committed to improving healthcare access for  surrounding
communitias. In Sakran, we operate a 6-bed medscal faclity prowding free
healthcare services for over 30 years. staffed by qualibed mate and female
doctors and equipped with modemn madical tools Two ambulances remain
standby 24/7 for ernergencies

We atzo support iocal despensanes m Goth Hasil Bareryo and nearty areas, offenmg free consultalions and medscines. Our
outrsach includes medical and aye care camps, dalivering check-ups, trealments, and cataract surgenes al no cost
Additionally, ACPL denates medicaines and ambulances o Jam Ghularm Gadir Hospital to support its cperations

Furthermore, the successiul installation and commesssoning of the 4.8 MW \Wind Power Plant on January 15 2025, marks
a signifcant milestons in ACPUs sustainability journey This renesable energy initiative has sibetantally reduced the
Comparny’s dependence on fossil fuel-based power generation, contnbuting (o lower carbon emissions and enhanced
energy efciency. By integrating wind energy into our operations, ACPL i nol only reducing operating costs but also
supporting Pakistan’s ransion towands clean energy and emvironmantal consenvaton

The Company has also implemented an mtegrated Guality, Emaronment, Haalth & safety management systemn based on
IS0 GO0, 50 14001 and OHSAS 18004 requerements.
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Wind Mill (4.8 MW/)

The Company has successfully completed the
nstallation of a 4.8 MW Wind Powsr Plant at its plant
site, which 5 now contnbuting ssgribcantly (o the
ovarall energy mix  Ths siralegic  imeesinment
reinforces ACPUs commitment to renewable energy
and sustamabidity, reducing reliance on convenbional
fossil fuels and lowenng the Company's carbon
footprint. The wind posasr faclity, commissionad  in
January 2025 not only enhances energy efciency
and cost optimization but also aligns with the
Company's  long-teem  wimon  of  adopting
irrvwonmertally endly pracbcoes and supporting
national clean energy inftiatves.
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COMPLIANCE WITH LUSTED COMPANIES (CODE OF i Dunng the year fve (5) meetings of the Board of

CORPORATE GOVERMAMCE), REGULATIONS, 2019 Darectors were held Attendance of Dwectors and
Chief Executive are as follows:
Ther Dwrectors hereby confirm that
] T RG]
al  The anpexed financial statements present fairly thhe ‘No /il Execulive w‘ﬂ-_@ﬂ_

state of the affasrs of the Company, the result of its

: : : 1 M. Latth G Phar 5
operabons, cash flows and changes in eguoty. ﬁhﬁmﬁrmﬂ:ﬂﬂ
B Proper bocks of accounts have been mamtamed by £ m}‘nﬂm’:r&f“ﬁ":wha!awm 3
L 3 SRAN .
o  Appropnate  accounting policies  have been : “:l: 5
consistently applied mn preparation of hnancial AL L
staterments and acoounting estimales ane based on = it & Ahiniad Kba
5 t Shamim Ahmad Khan &
reasonable and prudent judoment. ok % Ing A
dl Internatonal Financal Reportng Standands, as & gha Sher Shah i
applkcable m Palastan. have been followed n ﬁi\?umm;mum
preparation of fnancial statements 7 M. Mohammad Haroon 5
Hon-Evecutive & independent D
a  The system of intermal control is sound in design and B Wi Babar Bashir Mawaz 5
has been efectivly monitored and implemented. Civef Eaccutie & Aernaie Directo
f  There are no sigrehcant doubts upon the Company's
ability o continue as a oing Concerm. [ Dunng the year four (4} mestings of the Audit
) committes were held Attendance of Directors s a3
gl There has been no matenal departure from the best fodlows
pracboes of corporate govemancs a5 detailed in the )
lrsting regulations: “5r.  Nameofthe Mo of meetings
Mo Members eftended
hi  Following s the value of mvestments of termnal 1 Mr Shamim Ahmad Khan  (Cheirmen] A
benefl schemes based on their respective latest Mean Executive & independent Director
ACCoUMs 2 Mr Shuaih A Malk &
, . P— Mo Executive Directar
SRme e —— . ,
Provident Fund {unaudited] 1433 Tume 30 2025 i rhntunm';pﬁm
Gratulty Funds (unaudited) 810 June 30, 2025 &  Agha Sher Shah L
Pension Funds lunaudited] 685 June 302025 Man Executive & t Director
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The detals of shares tansacted by Directors
Execuinves and ther spouses and mingr cheldren
during the year 2024-25 have been given on page 48

The key operating and fnancial data for the Last Byears
is set oul on page 57

DIRECTORS' REMUNERATION POLICY

The Board of Dwectors has approved a comprehencive
Policy for Honoranum and Remunoeraton of Directors
attending Board meetings Under thes policy, a fomd
meeting fee has been established for partacipation m Board
meetings. Addibonally. the policy includes provisions for
rembursement of reasonable  expenses incurmed by
Directors in connection with attendmg these meetings It is
important to note that the remuneration structure for
executive, non-execulnve, and  independent  Directors
remains unchanged, ensurng ranspanency, CoOnsEstency,
and compliance with apphcable requlatory requirements

HOLDANG COMPANY

MAs Pharaon Imestment Group Limited Holding S AL,
Lebanon (PIGL) iz a company incorporabed in Lebanon
haang s regestensd office at Beirut, Lebanon PIGL holds
B4 06% shares of Attock Cement Pakestan Linited
PATTERM OF SHAREHOLDING

The pattermn of shareholding of the Company as at June 30,
2025 5 given on page 48

AUDITORS

The retinng auditors, Messrs, A F. Ferguson & Co., Chartered
Accourdants reline al the conclusion of the 46th Anntal
General Meeting and offer themselves for reappointment
The Audit Commitfes has recommernsded for  ther

reappointment.

AUDIT COMMITTEE

The Board of Dnectors has established an Audit Commiltes
i compliance with the Lsted Compamies (Code of

Corporate Governance), Regulatons, 2010 with  the
following members

Se#  Hame of Members
i W Sharmim Aherad Khan
M, Shoealy A Malikc
r Abdus Satiar

Agha Sher Shah
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Terms of Reference

|

ii

Deterrmination of appropnate measures o safeguard
the assets

Review of preliminary announcements of results
to extemal communicabion and publicabien e

Review of quartedly, half yearly and annual financial
mmmummﬂwappmmwmnﬂmdﬂ
Directors, major focus on

Judgmental areas

Sqmmmmmwuanghm the audi

Going concern assumpbon

con “ N fonics i glmduds

Complance with acooun

Complance wilh Lhe listing mglld:lﬁs and other
statutory and requlatory requirements. and

» Al related party Lransachons

Faciitaling the external audil and discussion with
extemal auditors of major observations ansing from
interimt and final audits and any matter that the auditors
may wish to wmwﬁnwmﬂmmmnm
where necessary.

Revwew of management letter msued by external
auditors and management response thereto

coorcination between the internal and
axternal auditors.

Review of the scope and extent of nternal audit and
ensunng that the mternal audit function has adequate
resources and s appropnalely placed within the
company.

Considerabion  of major findings of miemal
mvesbgalions of aclvibes characlenzed by frawd
cormupbion and abuse of power and management’s
responsa thereto.

r:mﬂ’mtﬂmmtemd:mlmiwﬂm mclodes
financial ational controls, ace syslems
fmtrrndym&pprnpmmwdnguipmc and
sales, recespls and payments, assels and Labilities and
the reporting structure are adequate and efective

Review of stalement on mternal control syslems prior
to the endorsement by Lhe Board of Dereclors

l value for studies or
e e B
Board of Directoms. mmnmﬂahm'mlhlmdnf
Executive and to consider remittance of
mmmutuwmmﬂ

@ ATTOCHK CEMENT ANNUAL REFORT 2025

12 mﬁmwmﬂm
requirernents

13 Montonng complance with these regulabons and
ientibeation of signdfcand wolations thereof,

14 Review of arrangement for staff and management to
report to audt committes n conhdence, concems. if
ary. about actual or potential mpropoeties in
financial and other matters and recommend
nstituting remedial and mitigating measures

15 Consderabion of amy other ssue or matter as may be
assigned by the Board of Deectors

16  Extoernal Audiors

*  Recommendations regarding the appomiment of
External Auditors.

= Resgration and removal of External Auditors
= Audt fees

= Provision by external auditers of amy services (o
the compamy in addition t© the audit of the
Financial Statements

+  Facilitabng external audit and discussion with
external auditors of major observations ansing
Frowm intenrm ard hinal audits and arry othaer mattor
that auditors wish 1o highlight

HUMAN RESOURCE COMMITTEE

The Board, in compliance with the Listed Companies
iCode of Corporate Governance), Regulations, 2010 has
formed Human Resource Comimittes comprsing of the
follcrssng members:

1 Agha Sher Shah ChairmanMNon-Exsutve

& independent Director
2 Mr. Shusib A Malik Mon Exscutie Director
3 Mr. Shamern Ahmad Knan MR ExsOute &

Independent Director
& Mr Mohammad Hanpgn Non Executieg &

Independent Citector




Terms of Reference

The Broad terms of reference of this commiltee are as
Followrs:

*  Recommend w ?nard for :Tmﬁndglnn “and
approval a y framework  For N
rermunerstion of direclors (both  executive
Toage, The delaion of s Paskgemert
FYLNACHEHTIEN SR
will be delermined by the board which shall normally
nclude the first layer of management below the chef
execulve offices level

*  Undertaking annually a formal process of evaluation of
of the board as a whole and its

committees either directly or by ing external
consullant and & so apponted. a

statement Lo that effect shall be made m the dreclors’
memmqmmWHﬁ

nmnmufng human resource management
policies to the board.

Hmnmﬁhglummrduﬁwmm
development compensation G ng relmemaent
benafits) of cheef operating officer, chief financial officer,
company secretary and head of internal audit

*  Consideraion and approval on recommendabions of
chief exacutve uﬁm“«gnm such n&uﬂm for
management posibons report directty to

execulve officer or chief operating officer. and

+ Where human resource and remuneration consullants
arg appointed. ther credentals shall be known by the
tmwmttmandaslalmmnlﬁldlbenﬂdnbyﬂmns
o whether they have any other connection with the

comparny

FUTURE OUTLOOK

The future outlook for Pakistan presents a mix of promising
enges. The country is
undertaking key structural reforms amed at stabelizing the
gconomy, enhancing lax collection. and improving
governance ‘With GDP growth projected around 2 6% for
Fyzoes and o nse in the medium term, hscal
consobdabion and foreign investments—particulady in
maing, energy. and infraslruclure —are expected Lo support
MSCIOGCONQMIC FECOVETY

Strategic mitiatives Lke the Reko Dig project
! under CPEC, and the dgtal economy
éxpansion position Pakistan for a medium o long-term
stabdity and growlh The government’s commitment o
watization and r i alzo lkely o
ﬂ mm:gr.ﬂnlmymwmmnls viectustn !
vulnerabibises. including I'nghﬂahlsammg and global
commodity poce fluctuations. remain key nsks.

in wiew of massive cul down inmterest rates, s
that Pakislan's local cement dispalches would Lkely to
uﬂeuﬂmﬂmﬁﬂaﬁ%md&n&uﬂdﬁmﬂg@
M25-2026, ERCHUNgIng (1]
wl markets would incroase the overall e
A magor boost m demand can only be achieved if
both the provincial and federal iniiate major
infrastructure related and these initatives
upon the fiscal space which these governments
throwgh majpor lax reforms. Stralegic government
throwgh energy cost rebef, mpmilnﬁnhﬁﬂrdg:ﬁppm
nvestment will be pivolal to enhancing ullization,
profitability, mmmm;

ﬂﬁuamgaﬂmtnsfuuyﬂmhmmauuﬂﬁﬁm{npng
s strategies to mesl the challenge ahead The
Management is more focused on cost miasures and

Ilmal.temntes both on sales & marketing side as
ﬁetmg on production side also.

On behalf of the Board

Y Pl

BABAR BASHIR MAAE ABDUS SATTAR
Cheef Executive Director
August 11, 2025

Raveralpin, Patastan
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PATTERN OF SHAREHOLDING
AS AT JUNE 30, 2025

Directors, Chisl Executive Officer, and their spouse and minor children

Asseciated Companbes. Undertakings and related Parties 7.000
Banks, Devrlopmant Financial institutions, Non Banking Financial instiiutions

insurance Companies D4k, 000
Modarabas and Mutual Funds B.238.687
Share holders hotding 10% or mone T5.526.538
Canaval Public - Loeal 9,932.083
Others 2,539,313

137,426,961

1

.
3
&
5
&
7
B

Shareholders holding Five Percent of more voting interest in the listed Company

Tolal Pald-up Capital of the Company 137,426,961 Shares
5% of the pald-up capital of the Company 6.871.348 Shares

Pharaon Imvestrment Group Limited
Hokding S.A L., Boriut, Lebanon Falls in Categary B 6 15,526,338 B4 .06

Mo transaction (major) has bean reported by the Chisf Executive and/or any other company’s Director(s),
Executives and thelr spouse(s] and mincr Children from July 01, 2024 to June 30, 2025 In the shares of the
COmMmpany.
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:K CEMENT PAKISTAN LIMITEDL]

TE BRIEFING SESSION 2023-24
 HELD ON NOVEMBER 20, 2024

._—-—__-—-_-

Smmzdm

ENGAGEMENT

One of the most important aspects of contemporary
corporale governance is stakeholder engagement
which i when companies communicate with the
paople who have a stake in their business decisions
and how those decisions are made. Employees,
chareholders,  customers, communities, and
governments are all part of this wide spectrum of
stakeholders. Essentially, stakeholder engagement s
all about getling these pecple imvolved in how a
company makes docisions. o their opinions are heard
and Lakon into account

The iwolvement of stakeholders in  business
decron-making s crucial In today's globalized and
aver-changing business world, companies encounter
complex problems and possibdities that call for different
perspectives and teanmwork Mot only can stakeholder
engagement increase credibility and trust. but it also
improves decision quality by ncorporating different
viewpoints and ideas Businesses are better able Lo spol
new lrends. foresee polential dangers. and seize
unanticipated opporunities when they actively involve
their stakeholders in the innovation process

in corporate brighng session, the Company takes the
opportunity to appnse the local and foreign inveéstors
about the business emaronment and economc
indicators of the country., explains its financial
performance. competitive environment in which the
Company opefates. investment decisions and
challenges it faces as well as business cutlook

Since our inceplion, the Company has engaged with
vaned groups of stakeholders at different levels 1o
understand their expectations and to make them
pariners  in our journay lowards  sustainable
development

Corporate Briefing Session 2023-24

The idea behind the Company's mvestors’ engagemant
threugh these briefings is to give the right perspective
of the business affairs of the Company Lo the investors
(both existing and potential) which helps them in
making their investment decisions

On November 20, 2024, the Company held a formal
corporate brefing session on its financial performance
and operational overview at PSX Auditorium, Pakistan
Stock Exchange. Investors from all walks of life and
financial analysts from vanous corporate brokerage
houses attended the event and showed greal interest
in the affairs of the Company. The CFO bnefed the
investors regarding the fnancial statements of the
Company for the year ended June 30, 2024 along with
brief review of first quarter ended on September 30,
2024 and the Company's investment plans for tho
future years Further, the CFO also highlighted the
stalus of projects in hand The presentation was
followed by a Question and Answer Session where
some thought-provoking questions were put forward
to the Management. which were very welladdressed Lo
the =satisfaction of the audience
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STATEMENT OF VALUE ADDITION
AND DISTRIBUTION

FOR THE YEAR ENDED JUNE 30, 2025

Gross Sales
Less Dperaling axpsnses

Value added by Operations
A InComa Trom Inestments

Othes Incomi

Total Value Added / wedlth created

Distribuded as Todlows:

Employees remuneration

Giovernment a4
Taxation

Woskirs Funds

Lales Tan & Excise Dulby

Sharehoiders. as:
Dividend

Refained in Busmess

Depracialion
MNet eamings

Totat valie gEtrtiten

2025 2024
(RpEEs i milbion)
A4, 505 36,970

127,403) 120,202)
17.103 16,768

16 13
1,433 | 159
1,450 172

18,552 16,940

DISTRIBUTION OF VALUE ADDITION

Shareholders
a3 dindenas
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SIX YEARS AT A GLANCE

Productions and Sales

Clinker procuction [in tons)
Capacity utilization 56
Cement production (in tons)
Cement sales (in tons)

Profit or Loss

Reveniie fromn CONTracts wath customearns
Cost of sales

Gross profit

Other incorme

Operating profit

Profit befiore tax

Prafit after tay

Fimanclal Position

Pakd-up capital
Unappropriated profit

& deferred liabilites
Current liabilities
Fived assets less deprecialion
other long term assels
Current assets
Irvestrment held for sale

Key Financial Ratios

Gross profic 56

Oparating profit 9%

Met profit after tax %
Fetum on equity %
Retum on capital empioyed
MNo.of days in irweniory

Moo of days in receivables
Fixed assets turmaner ratio (rmes)
Current ratio (tirmes)

Price eaming ratio (tmes)
Diviclend yield ratio %
Diidend payout ratio 3%
Debt aquity mtio

Interest oover ratio (tmes)

Shares and Earnings

Market price shane at June 30 [Fs)
Eamnings per share (Rs)

Cash dividend per share
Break-up value per share

2026-25

w2 Pl CFENauwER

202324 202225 20Z1-22

2375378 19NA
76 68
1361223 1505714
1364506 1507208

28,537
23243
3204
158
1984

3567

adBur. _BBodgud

2180178

T
1T TS
173888

20479
WBTTr
3702
az)
2563
232

02021

31964
no

Z 006, 260
201053

He_d8N=auwnel

&= A
Qe

- Rupees In milllon unless atherwise stated -+~

a.06
250
12045
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DUO PONT ANALYSIS

FOR THE YEAR ENDED JUNE 30, 2025

Tax bendan (%)

Interest burden (%)
EBIT Margin (Tl

Assat Turnower (Hmes)
Equity Mubtiplear (times)

ROE through DLUPONT Analyses (%)

Tax
burden (%)

Agsal
Turnower [Lirmes)
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Interost
burdan (%)

Equl
H%Ih%lh-: [Urmis)

94.8% -

EBIT
Margin (%)

ROE through
DUO PONT Analysis




GRAPHICAL PRESENTATION

BO

i i
7000 - _
GO
] 5000 |
- 4000 | =
_'-"'. in 3000 |
' 2000 | o
T -
.. oL = — _ : ;

24-2% 2%-24 31-2% 331 2I0-71 18-10 15-25 1%-34 13-23 II-X2 10-11 18-20

Met Sales Gross Profit
(Rs. in MAillBom) (RS in Mo

E_ |
i -
2500 .
2000
1500 |
‘g - ANNCRR
. ol

2415 23-346 22-3F IN1-23 FO-I1 19-20 2425 I5-24 E2-2F T-22 L0-I1 TO-20

Profit Before Tax Profit After Tax
[R=. iy Mg} iRs in Million]
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10 : : 8!
51 o 3
0 . o 3
14-35 23-34 I3-2% 11*11 20-21 19-20 i-.25 13-4 .'.'.2-:'_". 11-12 20-21 -211
Profit Before Tax (%) Profit After Tax (%)
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Q R L !
24-25 73-24 22-23 I1-22 20-11 19-20 24-25 23-24 22-23 -22 20-7 19-20
Market Price per Share (Rs.) Break-up Value per Share (Rs.)
30 20
25
& 18
20| i '
15 W
w .
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El' ; 5" u] o
5| b &
Q0 - _— ; a!
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Earnings per Share (Rs.) Return on equity (%)
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COMPOSITION OF STATEMENT
OF FINANCIAL POSITION

AS AT JUNE 30

. ; Plant
Eq:.l pmn-nt

| investments

Sham Capital
Reserves

Assets (%)

Esli'gt'_,_mnﬂ‘TE’m . Trade Dabts . InventaHes

- Cash and Bank Investmants in
. ther Assats ' Balances subsidiary held for sale

Equity and Liabilities (%)

Other Mon-current Trade Payable Other Current
Liabilitles and Othars Liabllitles
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Rate of tax dedus
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STATEMENT OF COMPLIANCE WITH THE LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019

FOR THE YEAR ENDED JUNE 30, 2025

The Comparny has complied with he requirements of the Regulations in the following manner
L T botal numiber of DErechors are seven () as per the followng

Mnle Servirn
Fomale Mo

"The Company has Bed a constifubonal pebbon before the Honorable High Cowt of Sindh challengng, mder alia, the compliance
of clause Mo, 7 of the Regulations relating to apponiment of female deecior, which & panding adjudcation. The Liw ofcer of
Secunbes and Exchangs Cormmission of Pakastan has undertakon thal no action contrany (o the law would be takeon agamst the

Company
The compostson of board 15 as foliows

(Calegory  Mames
b Indapendent Directons ) i
Agha Shor Shah

M. Mohammad Haroon

Adtornate Darecton Mr Babas Bashie Moz

cy Famale Director

The directors have confirmed that none of them B senang as a direclor on mone than seven listed companies,
inciiding thes Comparny:

The Compary has prepared a Code of Conduct and has ensured thal approprate steps hive been laken o
dissemmate it throughout the company along with its supporing polickes and procedunss,

The Board has developed a vision/mission statement. overall corparate strategy and significant policies of the
compary. The Board has ensured that complete record of particulars of the sgnificant policses along with ther date
of approval or updating is maintained by the Compary,

All the powers of the Board have been duly exerased and decrsions on relevant matters have been taken by the
Board / shareholders as empowered by Lhe relevant provisions of the Act and these Reguilations:

The meatings of the Board were presided over by the Chairman and, in hes absence, by a director elected by the
Board for thes purpose The Board has compled with the requirements of Act and the Regulations with respect to
frequency. recording and circulating manutes of meeting of the Board.

The Baard has a formal poboy and transparent procedures for remunerabion of directors in accoedance with the Act
aﬁﬁmﬂagdam

The Derectors have beon apprsed of thar dubes and responsselities from birme o e All seven directors. have
erther already attended the drectors’ training program as requimed in presvious years o meet the exemplion critedia
as contained in the Regulations:
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The Board has approved the appoiniment of Chief Financial Offcer, Comparny Secretary and Head of internal At
ercluding thesr remuneration and terms and conditions of employment and complied wath relevant requenements of
the Reqgulation:s.

mmeaM Chief Executrve Officer duly endorsed the financial statements before approval of the

The board has formed commattees compnsing of members given below
Audit Committes

Mr. Shamim Ahmad Khan - Chairman
e Shuaib A Malik '
Mr_ Abdus Sattar

ha Sher Shah

HR and Remuneration Commitics

a Sher Shah - Chairman
r Shuab A Malk
Mr. Shamim Ahmad Khan
Mr Mohammad Haroon

The terms of reference of the aforesard committees have been formed, documented and advised 1o the commuttee

for com
The frequency of meetings of the committes were as per following

al AuditCommitiee Quarterly
&) HR and Remuneration Commattee ~ Yearly,

The Board has sat up an efectve internal audil department axpananced for the purpose and is fully conversant with
the policies and procedures of the Company.

The statutory audiors of the company have confirmed that they have been given a satisfactory raling under the
Qualty Control Rewiew program of the institute of Charlered Accountants of Pakistan and reqe with Audil
Overssght Board of Pakistan, that they and all thewr partners are in compliance with Internabional Federation of
Accountants AFAC) gurdelines on code of ethics as adopted by the Institute of Charlered Accountants of Pakestan and
that they and the pariners of the firm imvolved in the audit are not a :bsemhmupuﬁe,pumLmﬂmtand
non-dependent children) of the chief executive oficer, chief nancial officer. head of inlemal company
secrelary o direclor of the company.

The m:mwmumsumwmmmmmmwmwmm e other services excepl
in accordance with the AcL requlations or any other regulatory requirement the audilors have confirmed
that they have observed IFAC gudelnes n this regard.

ufﬁfmﬂmﬂulallmmhmnﬁu!uwregmg.mﬂ. 27, 32. 33 and 36 of the Regulabons have been complied
Wil &

for non-compliance with requirements, other than regulations 3. 6, 7, B, 27, 32. 33 and 36 inon-mandatory
requirements) are below

Aﬂﬁﬁﬁmmmnﬂwm@




The Board may constitute a separate
commiltes, designed as the nomination
committes, of such number and class of
directors, as it may deem appropeate in
ﬂ:.-::-mmﬂama‘.

The Board may consbiute the sk
management commilies, of such numbses
ard dass of direclors, as it may deem
approprate in its circumstances, to camy
out a review of effectiveness of nsk
management procedures and present a
repoit 1o the Board

The Company rmay post on its website key

elements of its significant policies
includimg but not limited o the following
I Communication and disclosure pobicy:
i Code of conduct For members of

boand of directors, SETHOT

and governance related policy:

vii Policies for promoting DE&l and
protecton against harassment at the
workplace.

Role of the Board and s member to

address  sustanability nsk  and

opportunities

The Board is responsible for setting the

Company's  sustainability  stralegies,

prionbes and targets to create long term

Corporate value. The Board may establish

a doedicated sisatanability commities

On behalf of the Board

land ]

BABAR BASHIR MAWAT
Chief Exeutive Dfficer

Dhrte: August 11, 2025
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Thiiz responssbilitees a5 prescribad for the
normination committes are being Lalen
care of at board level as and when
needed so a separate committee 15 not
mrﬁdu'admbamuﬁsaw

Thaﬂuudhasnm:ﬂrﬁmumdanﬂ:
management  commitlee  as sk
rmanagement framework is managed at
Company's level by the executive
committee which 15 headed by the CED
and the CEQ appnses the Board
acoordinghy.

As the regulation provides concession
with respect to disclosure of key
elements of signifcant pobicies on the
considered nocessany, have boen postod

The matter of complance with
requirements of clause 10A of the Listed
Companies (Code of Corporate
Govemancdl  Regulations. 2010 was
discussed in the meeting of the Board of




-

pwe AF-FERGUSON&CO.

Independent Auditor's Review Report to the Members of
Attock Cement Pakistan Limited

Review Report on the Statement of Compliance Contained in Listed Companies
(Code of Corporate Governance) Regulations. 2019

We have ressesed the enclosed Statement of Complance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Requlations) prepared by the Board of Directors of Attock Cement Palastan Limited (the Company)
for the year ended June 30, 2025 in acoordance with the reguirements of regulation 36 of the Regulations

The résponsibility for compliance with the Regulations = that of the Board of Directors of the Comparry. Our responsibility
15 1o reveensy whather the Statement amrmmwdmwmmmmﬂ
the Reqgulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations
A revaew 5 limvted pnmanly to mguenes of the Company™s personnel and ristes of vanous documents prepared by the
Comparty to comply with the Regulations.

As a part of our andit of the financial staternents we are required to obtam an understandng of the accounting and
intemal control systems safhcent to plan the audit and develop an effective audit approsch. We ane nol required Lo
consider whether the Board of Directors” staterment on intemal contral covers all rsks and controls or to form an opnion
on the effectiveneass of such internal controls, the Company's corporate governance procedures and risks

The Regulations requing the Company 1o place before the Audit Commuttes, and upon recommendation of the Audit
Committee, place before the Board of Directors for thesr review and approval, its related party transactions. We are only
required and have ensured compliance of this requirement to the edent of the approval of the related party transactions
by the Board of Directors upon recommendation of the Audit Commitiee

Based on our resiew, nothing has come 1o our attenbon whech causes us 1o believe that the Statement of Compliance
does not appropriately reflect the Company's compliance., in all material respects. with the requirements contained in the
Regulations as applicable to the Company for the year ended June 30, 2025

Further, we highlight content of paragraph 1 of the statement where the matter of representation of female director on
the Board of Directors of the Company has been explained

"’i‘-'t-._.f—"—"

AFFerguson & Co
Chanered Accountants

Karachs
Dated: September 08, 2025
UDIN: CR202510059HgOwTU Ky

A. F, FERGUSON & OO, Chartered Acomentamits, a roember firm off the PuoC méfiork
Btate Life Building No. 1-C, LE. Chundrigar Rood, PO, Box q7ré, Karachl-mgo00, Pekision
Tel: »92 (21) 324266826/ 32420711-5] Fax: «92 (21) 32415007/ 124238/ 1240 4mq0; LBt Pt cann ok >

= ARACH » LAHDRE « ISLAMABAD
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INDEPENDENT AUDITOR'S REPORT

To the members of Attock Cement Pakistan Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Attock Cement Pakistan Limited (the Company), which
comprise the statement of financial position as at June 30, 2025, and the statement of profit or loss and other
comprehensive income, the statement of changes in equity, the statement of cash flows for the year then
ended, and notes to the financial statements, including material accounting policy information and other
explanatory information, and we state that we have obtained all the information and explanations which, to
the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement
of financial position, the statement of profit or loss and other comprehensive income, the statement of
changes in equity and the statement of cash flows together with the notes forming part thereof conform with
the accounting and reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair view of the
state of the Company’s affairs as at June 30, 2025 and of the profit and other comprehensive loss, the changes
in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit of
the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
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Following is the Key audit matter:

S.No.
(i)

Key Audit Matter
Inventories
(Refer note 8 to the financial statements)

As at June 30, 2025, the inventories held
includes:

- raw materials comprising limestone, clay,
gypsum and iron ore;

- work-in-progress
clinker; and

mainly comprising

- coal

The above inventory items were stored in
purpose built sheds, stockpiles and silos. As
the weighing of these inventory items was
not practicable, the management assessed
the reasonableness of the quantities on
hand by obtaining measurements of
stockpiles and converting these
measurements into unit of volume by using
angle of repose and bulk density values.
The Company also engaged an external
surveyor in the inventory count process.

As the determination of stock quantities in
hand, by measuring the volume and density
of these items as at the reporting date,
involved significant estimates, this has been
considered as a key audit matter.

How the matter was addressed in our
audit

Our audit procedures to assess the existence of
inventory included the following:

Obtained an understanding of the measurement
process and procedures with respect to the
specific items of the stock-in-trade held in the
form of stockpiles;

Assessed the management's process of
measurement  of  stockpiles and the
determination of values using conversion of
volumes and density to total weight and the
related yield;

Attended the physical count of the inventories
and observed the said parameters. A
representative of the Company and external
surveyors were also present;

Checked the background and experience of the
surveyor to ensure his competence and
capability;

Obtained samples of items to determine the
nature / characteristics of the inventory. Such
samples were then sent to the Company's
laboratory to determine the nature of the
inventory and other parameters;

Involved an independent auditor's expert having
expertise in the measurement and technical
assessment for determination of quantities for
certain inventory items; and

Obtained and reviewed the inventory count
report prepared by the management’s external
surveyor and the report prepared by the
auditor's expert.

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements, or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements of
Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.
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We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor's report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

(a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX
of 2017);

the statement of financial position, the statement of profit or loss and other comprehensive income,
the statement of changes in equity and the statement of cash flows together with the notes thereon
have been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement
with the books of account and returns;

investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company's business; and

zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by
the company and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor’s report is Farrukh Rehman.

Aerton

A. F. Ferguson & Co.
Chartered Accountants
Karachi

Date: September 08, 2025

UDIN: AR202510059nDzeStXjG
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STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2025

ASSETS

Non-current assets
Fixed assets - property, plant and equipment
Long - term investment
Long - term loans and advances
Long - term deposits
Employee benefit prepayments

Current assets
Inventories
Trade receivables - considered good
Loans and advances
Short - term deposits and prepayments
Other receivables
Taxation - payments less provisions
Tax refunds due from Government - Sales tax
Cash and bank balances

Investment - held for sale - divestment
Total assets

EQUITY AND LIABILITIES

Share capital and reserves
Share capital - issued, subscribed and paid-up
Unappropriated profit

LIABILITIES
Non-current liabilities
Long - term loans
Deferred income - Government grant
Lease liabilities
Deferred tax liabilities
Employee benefit obligations

Current liabilities
Trade and other payables
Unclaimed dividend
Accrued mark-up
Short - term borrowings
Current portion of lease liabilities
Total liabilities
Contingencies and commitments

Total equity and liabilities

The annexed notes 1 to 50 form an integral part of these financial statements.

A= b !

Muhammad Rehan Babar Bashir Nawaz
Chief Financial Officer Chief Executive
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37,340,023
86,942
57,123
99,940

37,405,300
70,574
52,576
99,940

181,311

37,584,028

37,809,701

7,652,895
812,385
131,502
548,854
169,103

1,899,563
234,802

1,388,582

6,552,573
1,665,507
95,834
247,787
139,231
1,957,304
495,161
954,821

12,837,686

12,108,218

3,256,110

50,421,714

53,174,029

1,374,270
21,126,609

1,374,270
20,142,373

22,500,879

21,516,643

4,806,612
601,282
827
5,130,434
159,966

5,761,696
836,250
9,671
4,784,919
48,271

10,699,121

11,440,807

8,062,195
12,387
178,568
8,946,111
22,453

10,318,398
12,001
312,921
9,549,626
23,633

17,221,714

20,216,579

27,920,835

31,657,386

50,421,714

53,174,029

Abdus Sattar
Director




STATEMENT OF PROFIT OR LOSS AND

OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025

Revenue from contracts with customers

Cost of sales

Gross profit

Distribution costs

Administrative expenses

Other expenses

Other income

Profit from operations

Gain on disposal of subsidiary

Gain on disposal of associate

Finance cost

Share of net income of associate accounted for using the equity method
Profit before income tax and levies

Levies

Profit before income tax

Income tax expense

Profit for the year

Other comprehensive (loss) / income:

Items that will not be reclassified subsequently to profit or loss
Remeasurements of employment benefit obligations - net of tax
Total comprehensive income for the year

Basic and diluted earnings per share

33,309,080

(25,336,268)

28,536,528

(23,242,515)

7,972,812
(3,563,371)
(988,317)
(180,835)

1,433,449

5,294,013
(2,590,203)
(791,467)
(87,234)

158,911

4,673,738
4,320
(1,837,678)

16,368

1,984,020
4,289,650
(339,878)

13,226

2,856,748

5,947,018

(115,856)

2,856,748

(1,125,657)

5,831,162

(2,264,640)

1,731,091

(197,147)

3,566,522

149,736

1,533,944

3,716,258

Rs. 12.60

Rs. 25.95

The annexed notes 1 to 50 form an integral part of these financial statements.

A= byt !

Muhammad Rehan

Babar Bashir Nawaz Abdus Sattar
Chief Financial Officer Chief Executive Director
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2025

Balance as at July 01, 2023
Profit for the year ended June 30, 2024
Other comprehensive income for the year ended June 30, 2024
Total comprehensive income for the year ended June 30, 2024
Transaction with owners in their capacity as owners
- Final dividend for the year ended
June 30, 2023 @ Rs. 6 per share
- Interim dividend for the year ending
June 30, 2024 @ Rs. 2.50 per share
Balance as at June 30, 2024
Profit for the year ended June 30, 2025
Other comprehensive loss for the year ended June 30, 2025
Total comprehensive income for the year ended June 30, 2025

Transaction with owners in their capacity as owners

- Final dividend for the year ended
June 30, 2024 @ Rs. 4 per share

Balance as at June 30, 2025

Issued,
subscribed
and paid up

capital

1,374,270

Unappropriated
profit

(Rupees ‘000)
17,594,244

18,968,514

3,566,522

149,736

3,566,522

149,736

3,716,258

(824,562)

(343,567)

3,716,258

(824,562)

(343,567)

1,374,270

20,142,373

21,516,643

1,731,091

(197,147)

1,731,091

(197,147)

1,533,944

(549,708)

1,533,944

(549,708)

1,374,270

21,126,609

22,500,879

The annexed notes 1 to 50 form an integral part of these financial statements.

v

Muhammad Rehan
Chief Financial Officer

Lol Pl

Babar Bashir Nawaz Abdus Sattar
Chief Executive Director
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations
Finance cost paid - conventional
Finance cost paid - islamic
Income tax and levies - net
(Increase) / decrease in long - term loans and advances
Employee benefit obligations paid
Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure incurred
Proceeds received against divestment of associate
Proceeds from disposal of operating assets
Purchase of mutual fund units
Proceeds from sale of mutual fund units
Encashment / (placement) in Term Deposits
Purchase of Pakistan Investment Bond
Proceeds from sale of Pakistan Investment Bond
Mark-up received

Net cash generated from / (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid
Repayment of long - term loan
Export refinance loan obtained
Export refinance loan repaid
Lease rentals paid
Net cash generated from / (used in) financing activities
Net increase / (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2,422,831
(2,029,483)
(121,986)
(596,355)
(4,547)
(64,553)

40,086
(1,121,110)
(81,745)
(587,427)
432
(112,319)

(394,093)

(1,862,083)

(29,906,451)

(1,286,761)
3,260,430
30,265

(1,350,000)
1,365,191
212,945

30,854,334
85,137

(3,722,423)
32,566
1,831,150
(212,945)

90,390

3,265,090

(1,981,262)

(549,322)
(1,081,295)
10,994,000
(8,527,200)

(27,904)

(1,167,403)
(1,256,211)
5,875,000
(5,247,800)

(22,070)

808,279

(1,818,484)

3,679,276

(5,071,255)

(5,661,829)

590,574

(1,391,979)

(5,071,255)

The annexed notes 1 to 50 form an integral part of these financial statements.

A Lot Dl

Muhammad Rehan Babar Bashir Nawaz Abdus Sattar
Chief Financial Officer Chief Executive Director
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

THE COMPANY AND ITS OPERATIONS

The Company was incorporated in Pakistan on October 14, 1981 as a public limited company and is listed on
Pakistan Stock Exchange. Its main business activity is manufacturing and sale of cement.

The Company is a subsidiary of Pharaon Investment Group Limited Holding S.A.L., Lebanon ( the Parent
Company) holding 84.06% shares of the Company.

The geographical locations and addresses of the Company's business units, including mills / plant are as
under:

- Theregistered office of the Company is at D-70, Block-4, Kehkashan-5, Clifton, Karachi.
- The Company's cement manufacturing plant is located in Tehsil Hub, District Lasbella, Balochistan.
- The Company also has a representative offices at:

Plot No. D-69, Block-4, Kehkashan-5, Clifton, Karachi; and
Plot No. D-46, Block-4, Kehkashan-5, Clifton, Karachi.

On December 18, 2024, the Company received a letter from Parent Company regarding its intention to
re-evaluate the long-term strategic options, including a potential sale, in relation to its investment in cement
business in Pakistan. In this respect, the Company has received intention from certain investor to acquire the
shares of the Parent Company for which due diligence and other process is underway.

BASIS OF PREPARATION

Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan.

The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017;

Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of
Pakistan as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

Critical accounting estimates and judgements

The preparation of financial statements in conformity with approved accounting standards requires the use
of certain critical accounting estimates. It also requires management to exercise its judgement in the process

of applying the Company's accounting policies. The matters involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are material to the financial statements are:
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(i) Fixed assets - property, plant and equipment

Estimates with respect to residual value, depreciation method and depreciable lives of property, plant and
equipment as disclosed in notes 3.1 and 4.1 to these financial statements. Further, the Company reviews
the carrying value of assets for impairment, if any, on each reporting date.

Inventories

Estimates made with respect to provision for slow moving, damaged and obsolete items and their net
realisable value are disclosed in note 3.4 to these financial statements.

Further, the Company's certain inventory items [ i.e. raw materials ( limestone and gypsum),
work-in-process, semi-finished goods (clinker) and stores and spares (coal)] are stored in purpose-built
sheds, stockpiles and silos. As the weighing of these inventory items is not practicable, the management
assess the reasonableness of the on-hand inventory by obtaining measurement of stockpiles and
converting these measurements into unit of volume by using angle of repose and bulk density values. In
making this estimate the Company involves external surveyor for determining the inventory existence.

Income tax

In making the estimates for income taxes payable by the Company, the management considers current
income tax law and the decisions of appellate authorities on certain cases issued in the past.

(iv) Staff retirement benefits

Certain actuarial assumptions have been adopted as disclosed in notes 3.12 and 21 to these financial
statements for valuation of present value of defined benefit obligation.

Provisions

Provisions are based on best estimate of the expenditure required to settle the present obligation at the
reporting date, that is, the amount that the Company would rationally pay to settle the obligation at the
reporting date or to transfer it to a third party.

(vi) Contingencies

The assessment of contingencies inherently involves the exercise of significant judgement as the
outcome of future events cannot be predicted with certainty. The Company, based on the availability of
latest information, estimates the value of contingent assets and liabilities which may differ on occurrence
/ non-occurrence of the uncertain future events.

Estimates and judgements are continually evaluated and adjusted based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

There have been no critical judgements made by the Company's management in applying the accounting
policies that would have significant effect on the amounts recognised in the financial statements except as
stated below.

Changes in accounting standards, interpretations and pronouncements

a) Standards and amendments to approved accounting standards that are effective
There are certain amendments and interpretations to the accounting and reporting standards which are
mandatory for the Company's annual accounting period which began on July 1, 2024. However, these do

not have any material impact on the Company’s financial reporting and, therefore, have not been
disclosed in these financial statements except as for:
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Amendment to IAS 1 - Non - current liabilities with covenants:

An amendment to IAS 1 'Presentation of Financial Statements' (IAS-1) was introduced addressing the
classification of non-current liabilities subject to covenants. This amendment clarifies that liabilities
should be classified as either current or non-current based on the rights available at the end of the
reporting period, without consideration of future expectations or events occurring after this date. The
amendment also mandates specific disclosures if a liability is classified as non-current but is subject
covenants that must be complied with within twelve months of the reporting date.

Standards and amendments to approved accounting standards that are not yet effective

There are certain amendments and interpretations to the accounting and reporting standards that will
be mandatory for the Company's annual accounting periods beginning on or after July 1, 2025. The
following amendments and standard have not been early adopted by the Company:

Amendment to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments:
These amendments

clarify the requirements for the timing of recognition and derecognition of some financial assets and
liabilities, with a new exception for some financial liabilities settled through an electronic cash transfer
system;

clarify and add further guidance for assessing whether a financial asset meets the solely payments of
principal and interest (SPPI) criterion;

add new disclosures for certain instruments with contractual terms that can change cashflows (such
as some instruments with features linked to the achievement of environment,social and governance
(ESQG) targets); and

make updates to the disclosures for equity instruments designated at Fair Value through Other
Comprehensive Income (FVOCI).

The management is in process of assessing the impact of above changes.

Other than the aforesaid standards, interpretations and amendments, International Accounting
Standards Board (IASB) has also issued IFRS 18 Presentation and Disclosure in Financial Statements with
applicability date of July 1, 2027, which has not been notified locally by the Securities and Exchange
Commission of Pakistan (SECP) as at June 30, 2025.

MATERIAL ACCOUNTING POLICY INFORMATION

The summary of material accounting policies and methods of computations adopted in the preparation of
these financial statements are same as those applied in the preparation of the annual financial statements of
the Company for the year ended June 30, 2024.

Fixed assets - property, plant and equipment

These are stated at cost less accumulated depreciation and impairment losses (if any) except freehold land,
capital work-in-progress and stores held for capital expenditures which are stated at cost. Depreciation is
calculated using the straight-line method on all assets in use to charge off their cost excluding residual value,
if not insignificant, over their estimated useful lives.

Depreciation on acquisition is charged from the month of addition whereas no depreciation is charged in the
month of disposal.
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Company accounts for impairment, where indications exist, by reducing its carrying value to the estimated
recoverable amount.

Maintenance and normal repairs are charged to statement of profit or loss and other comprehensive income
as and when incurred. Major renewals and improvements are capitalised and the assets so replaced, if any, are
retired.

Gains and losses on disposal / retirement of fixed assets are included in statement of profit or loss and other
comprehensive income.

Spare parts of capital nature which can be used only in connection with an item of property, plant and
equipment are shown separately as Stores held for capital expenditure and are carried at cost less
accumulated impairment, if any

Long - term investment

The investment in associated Company is accounted for using equity method of accounting. It is initially
recognised at cost. The Company's share in its associate's post-acquisition profits or losses and other
comprehensive income are respectively recognised in the statement of profit or loss and other
comprehensive income. The cumulative post-acquisition movements are adjusted against the carrying
amount of the investment. Impairment loss is recognised whenever the carrying amount of investment
exceeds its recoverable amount. An impairment loss is recognised in statement of profit or loss and other
comprehensive income.

Loans, advances, deposits and prepayments

Loans, advances, deposits and prepayments are non-derivative financial assets with fixed and determinable
payments. These are included in current assets, except those with maturities greater than twelve months
after the reporting date, which are classified as non-current assets.

Interest free loans to employees are stated at amortised cost.

Inventories

Inventories are valued at lower of cost and net realisable value except goods-in-transit which are stated at
cost. Raw and packing materials, work-in-process and finished goods are valued at the weighted average
cost. Cost of work-in-process and finished stocks comprise of direct costs and appropriate portion of
production overheads.

Stores, spares and loose tools are valued at monthly weighted average cost less provision for slow moving and
obsolete stores, spares and loose tools. Provision for slow moving and obsolete items are charged to the
statement of profit or loss and other comprehensive income. Ageing and value of items is reviewed at each
statement of financial position date to record provision for any slow moving and obsolete items. Items in
transit are stated at cost.

Net realisable value is determined on the basis of estimated selling price of the product in the ordinary course
of business less costs of completion and costs necessarily to be incurred in order to make the sale.

Trade and other receivables

Trade receivables are recognised initially at the amount of consideration that is unconditional, unless they
contain significant financing components when they are recognised at fair value. They are subsequently
measured at amortised cost using the effective interest method, less loss allowance. Refer note 3.20 for a
description of the Company’s impairment policies.
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Cash and cash equivalents

For the purposes of statement of cash flows, cash and cash equivalents comprise of cash and cheques in hand
and in transit, balances with banks on current, saving and deposit accounts and finance under mark-up
arrangements.

Assets classified as held for sale

Non-current assets are classified as held for sale if their carrying amount is to be recovered principally through
a sale transaction rather than through continuing use. These assets are available for sale in their present
condition subject only to terms that are usual and customary for sales of such assets and their sale is highly
probable. The Company measures its non-current assets classified as held for sale at the lower of carrying
amount and fair value less costs to sell. Costs to sell signify the incremental costs directly attributable to the
disposal of an asset, excluding finance costs and income tax expense.

Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly
attributable to the issue of new shares are shown in equity as a deduction, net of tax, if any

Borrowings and their cost

Borrowings are recognised initially at fair value and subsequently at amortised cost using the effective
interest method. Borrowing costs are recognised as an expense in the period in which these are incurred
except to the extent of borrowing costs that are directly attributable to the acquisition, construction or
production of a qualifying asset. Such borrowing costs are capitalised as part of the cost of that asset.
Borrowings payable within next twelve months are classified as current liabilities.

Government grants

Government grants relating to costs are deferred and recognised in the statement of profit or loss and other
comprehensive income over the period necessary to match these with the costs that they are intended to
compensate. Government grants relating to qualifying asset under IAS-23 'Borrowing Cost' is recognised
under capital work-in-progress to match with those cost capitalised in the capital work-in-progress.

Income tax
Current

The charge for current taxation is based on the taxable income for the year, determined in accordance with
the prevailing law for taxation on income, using prevailing tax rates after taking into account tax credits and
rebates available, if any. Management periodically evaluates positions taken in tax returns with respect to
situations in which applicable tax regulation is subject to interpretation and considers whether it is probable
that the taxation authority will accept an uncertain tax treatment. The Company measures its tax balances
either based on the most likely amount or the expected value, depending on which method provides a better
prediction of the resolution of the uncertainty. Current tax assets and tax liabilities are offset where the
Company has a legally enforceable right to offset and intends either to settle on a net basis, or to realise the
asset and settle the liability.
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Levies

The tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount paid
/ payable in excess of the calculation based on taxable income, which is not adjustable against the future tax
liability, is classified as levy in the statement of profit or loss and other comprehensive income as these levies
fall under the scope of IFRIC 21/ 1AS 37.

Deferred

Deferred tax is accounted for using the balance sheet liability method on all temporary differences arising
between tax base of assets and liabilities and their carrying amounts in the financial statements. Deferred tax
liability is generally recognised for all taxable temporary differences and deferred tax asset is recognised to the
extent that it is probable that future taxable profits will be available against which the deductible temporary
differences, unused tax losses and tax credits can be utilised. Deferred tax is charged to or credited in the
statement of profit or loss and other comprehensive income.

Deferred tax asset and liabilities are measured at the tax rates that are expected to apply to the period when
the asset is realised or the liability is settled, based on the tax rates that have been enacted or substantially
enacted at the reporting date.

Staff retirement benefits

Defined benefit plans

The Company operates approved funded gratuity and pension schemes for all its management and
non-management employees. Contributions to the schemes are based on actuarial valuations.

The latest actuarial valuations of the schemes have been carried out as at June 30, 2025 using the Projected
Unit Credit method. The amount arising as a result of remeasurement gain or losses are recognised in the
statement of financial position immediately, with a charge or credit to other comprehensive income in the
periods in which they occur. Past-service costs are recognised immediately in statement of profit or loss and
other comprehensive income.

Retirement benefits are payable to employees on completion of prescribed qualifying period of service under
the schemes.

Defined contribution plan

The Company also operates an approved provident fund for its permanent employees. Equal monthly
contributions are made, both by Company and the employees, at the rate of 10% of basic salary.

Trade and other payables

Trade and other payables are recognised initially at fair value and subsequently measured at amortised cost
using the effective interest rate method.

Provisions

Provisions are recognised in the statement of financial position when the Company has a legal or constructive
obligation as a result of past events, it is probable that an outflow of economic benefits will be required to

settle the obligation and a reliable estimate of the amount can be made. However, provisions are reviewed at
each statement of financial position date and adjusted to reflect current best estimate.
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Lease liability and right-of-use asset

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether
the contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. Lease terms are negotiated on an individual basis and contain a wide range of different terms
and conditions.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily
determined, the Company's incremental borrowing rate.

Lease payments include fixed payments, variable lease payments that are based on an index or a rate
expected to be payable by the lessee under residual value guarantees, the exercise price of a purchase option
if the lessee is reasonably certain to exercise that option, payments of penalties for terminating the lease, if the
lease term reflects the lessee exercising that option, less any lease incentives receivable. The extension and
termination options are incorporated in determination of lease term only when the Company is reasonably
certain to exercise these options.

The lease liability is subsequently measured at amortised cost using the effective interest rate method. It is
remeasured when there is a change in future lease payments arising from a change in fixed lease payments
or an index or rate, change in the Company's estimate of the amount expected to be payable under a residual
value guarantee, or if the Company changes its assessment of whether it will exercise a purchase, extension
or termination option. The corresponding adjustment is made to the carrying amount of the right-of-use
asset, or is recorded in statement of profit and loss and other comprehensive income if the carrying amount
of right-of-use asset has been reduced to zero.

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any
lease payments made at or before the commencement date, plus any initial direct costs incurred and an
estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site
on which it is located, less any lease incentive received. The right-of-use asset is depreciated on a straight line
method over the lease term as this method most closely reflects the expected pattern of consumption of
future economic benefits. The right-of-use asset is reduced by impairment losses, if any, and adjusted for
certain remeasurements of the lease liability.

The Company has elected to apply the practical expedient not to recognise right-of-use assets and lease
liabilities for short term leases that have a lease term of 12 months or less and leases of low-value assets. The
lease payments associated with these leases is recognised as an expense on a straight line basis over the lease
term.

Contract liability

A contract liability is the obligation to transfer goods or services to a customer for which the Company has
received consideration. If a customer pays consideration before the Company transfers goods or services to
the customer, a contract liability is recognised when the payment is made or the payment is due (whichever
is earlier). Contract liabilities are recognised as revenue when the Company performs under the contract.
Contingent liabilities

Contingent liability is disclosed when:

- there is a possible obligation that arises from past events and whose existence will be confirmed only by

the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of
the Company; or
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- thereis present obligation that arises from past events but it is not probable that an outflow of resources
embodying economic benefits will be required to settle the obligation or the amount of the obligation
cannot be measured with sufficient reliability.

Foreign currency transactions and translations

Transactions in foreign currencies are recorded in Pakistani Rupees at the rates of exchange approximating

those prevailing at the date of transaction. Monetary assets and liabilities in foreign currencies are translated

into Pakistani Rupees using the exchange rates approximating those prevailing at the statement of financial
position date. Exchange differences are included in profit or loss currently.

Financial instruments - Initial recognition and subsequent measurement

Initial recognition

All financial assets and financial liabilities are initially measured at fair value after adjusting, for items not at

fair value through profit or loss, any directly attributable transaction price. These are subsequently measured

at fair value, amortised cost or cost as the case may be.

The financial assets and financial liabilities are recognised at trade date i.e. the time when the Company
becomes a part to the contractual provision of the instrument.

Classification of financial assets

The Company classifies its financial instruments in the following categories:

- atamortised cost,

- at fair value through other comprehensive income (“FVTOCI"), or

- at fair value through profit or loss (“FVTPL").

The Company determines the classification of financial assets at initial recognition. The classification of
instruments (other than equity instruments) is driven by the Company’s business model for managing the
financial assets and their contractual cash flow characteristics.

Financial assets that meet the following conditions are subsequently measured at amortised cost:

- the financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows; and

the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Financial assets that meet the following conditions are subsequently measured at FVTOCI:

- the financial asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling the financial assets; and

the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

By default, all other financial assets are subsequently measured at FVTPL.
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Classification of financial liabilities
The Company classifies its financial liabilities in the following categories:

- at amortised cost, or
- at fair value through profit or loss (“FVTPL").

Financial liabilities are measured at amortised cost, unless they are required to be measured at FVTPL (such
as instruments held for trading or derivatives) or the Company has opted to measure them at FVTPL.

Subsequent measurement
i) Financial assets and liabilities at amortised cost

Financial assets and liabilities at amortised cost are initially recognised at fair value, and subsequently
carried at amortised cost, and in the case of financial assets, less any impairment.

Financial assets at FVTOCI

Elected investments in equity instruments at FVTOCI are initially recognized at fair value plus transaction
costs. Subsequently, they are measured at fair value, with gains or losses arising from changes in fair value
recognised in other comprehensive income / (loss).

Financial assets and liabilities at FVTPL

Financial assets and liabilities carried at FVTPL are initially recorded at fair value and transaction costs are
expensed in the statement of profit or loss and other comprehensive income. Realised and unrealised
gains and losses arising from changes in the fair value of the financial assets and liabilities held at FVTPL
are included in the statement of profit or loss and other comprehensive income in the period in which
they arise.

Where management has opted to recognise a financial liability at FVTPL, any changes associated with
the Company’s own credit risk will be recognised in other comprehensive income / (loss). Currently, there
are no financial liabilities designated at FVTPL.

Derecognition
i) Financial assets

The Company derecognises financial assets only when the contractual rights to cash flows from the
financial assets expire or when it transfers the financial assets and substantially all the associated risks
and rewards of ownership to another entity. On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying value and the sum of the consideration received and
receivable is recognised in statement of profit or loss.

In addition, on derecognition of an investment in a debt instrument classified as at FVTOCI, the
cumulative gain or loss previously accumulated in the investments revaluation reserve is reclassified to
statement of profit or loss. In contrast, on derecognition of an investment in equity instrument which the
Company has elected on initial recognition to measure at FVTOCI, the cumulative gain or loss previously
accumulated in the investments revaluation reserve is not reclassified to profit or loss, but is transferred
to statement of changes in equity.

Financial liabilities
The Company derecognises financial liabilities only when its obligations under the financial liabilities are
discharged, cancelled or expired. The difference between the carrying amount of the financial liability

derecognised and the consideration paid and payable, including any non-cash assets transferred or
liabilities assumed, is recognised in the statement of profit or loss and other comprehensive income.
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Impairment

Financial assets

The Company recognises loss allowances for Expected Credit Losses (ECLs) in respect of financial assets
measured at amortised cost.

The Company measures loss allowances at an amount equal to lifetime ECLs, except for the following, which
are measured at 12-month ECLs:

- debt securities that are determined to have low credit risk at the reporting date; and

- other debt securities and bank balance for which credit risk (i.e. the risk of default occurring over the
expected life of the financial instrument) has not increased significantly since initial recognition.

Loss allowances for trade debts are always measured at an amount equal to lifetime ECLs.

The expected loss rates are based on the payment profiles of sales over a period of 36 - 60 months before June
30, 2025 or July 1, 2024 respectively and the corresponding historical credit losses experienced within this
period. The historical loss rates are adjusted to reflect current and forward-looking information on
macroeconomic factors affecting the ability of the customers to settle the debts. The Company has identified
the Gross Domestic Product (GDP) and the unemployment rate of the countries in which it sells its goods to
be the most relevant factors, and accordingly adjusts the historical loss rates based on expected changes in
these factors.

When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECLs, the Company considers reasonable and supportable information that
is relevant and available without undue cost or effort. This includes both quantitative and qualitative
information and analysis, based on the Company's historical experience and informed credit assessment and
including forward-looking information.

The Company assumes that the credit risk on a financial asset has increased significantly if it is more than
past due for a reasonable period of time. Lifetime ECLs are the ECLs that result from all possible default events
over the expected life of a financial instrument. 12-month ECLs are the portion of ECLs that result from default
events that are possible within the 12 months after the reporting date (or a shorter period if the expected life
of the instrument is less than 12 months). The maximum period considered when estimating ECLs is the
maximum contractual period over which the Company is exposed to credit risk.

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying
amount of the assets.

The gross carrying amount of a financial asset is written off when the Company has no reasonable
expectations of recovery of a financial asset in its entirety or a portion thereof. The Company individually
makes an assessment with respect to the timing and amount of write-off based on whether there is a
reasonable expectation of recovery. The Company expects no significant recovery from the amount written
off. However, financial assets that are written off could still be subject to enforcement activities in order to
comply with the Company's procedures for recovery of amounts due.

The adoption of the expected loss approach has not resulted in any material change in impairment provision
for any financial asset.

A financial asset is considered irrecoverable (default event) when the counterparty fails to make contractual
payments within one year of when they fall due.
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NOTES TO AND FORMING PART OF THE
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Non-financial assets

The carrying amounts of the Company's non-financial assets, other than inventories and deferred tax are
reviewed at each reporting date to determine whether there is any indication of impairment. If such
indication exists, the asset's recoverable amount, being higher of value in use and fair value less costs to sell,
is estimated. In assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money and the
risks specific to the asset. For the purpose of impairment testing, assets that cannot be tested individually are
grouped together into the smallest group of assets that generates cash inflows from continuing use that are
largely independent of the cash inflows of other assets or groups of assets. An impairment loss is recognised
whenever the carrying amount of an asset exceeds its recoverable amount. Impairment losses are recognised
in the statement of profit or loss.

Off-setting of financial assets and liabilities

Financial assets and liabilities are off-set and the net amount is reported in the statement of financial position
if the Company has a legal right to set off the transaction and also intends either to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Revenue recognition

Revenue is recognised when control of the products has transferred, being when the products are delivered
to the customer, and there is no unfulfilled obligation that could affect the customer's acceptance of the
product. Revenue is recognised as follows:

- Local sale of goods is recognised at a point in time on dispatch of goods to customers.

- Revenue from export sales is recognised on the basis of terms of sale with the customer which usually
coincide at a point in time when the bill of lading is issued.

No element of financing is deemed present as the sales are made with a credit term of up to 180 days, which
is consistent with the market practice.

Other income

Sale of fixed assets is recognised as income when risk and rewards of ownership are transferred.

Profit from savings accounts is accounted for as income on accrual basis.

Earnings per share

Earnings per share is calculated by dividing the profit attributable to owners of the Company by weighted
average number of ordinary shares outstanding during the financial year, adjusted for bonus elements in
ordinary shares issued during the year, if any.

Dividend

Dividend distribution to shareholders is accounted for in the period in which the dividend is declared /
approved.
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FIXED ASSETS - property, plant and equipment

Operating assets - note 4.1

Capital work-in-progress - note 4.2
Stores held for capital expenditure - note 4.3

Operating assets

Owned

36,001,580 31,813,552
- 4,205,833
1,338,443 1,385,915
37,340,023 37,405,300

Freehold
land - note
4.6

Year ended June 30, 2025
Opening net book value
Additions

Disposals

Transfers to stores

Depreciation charge

Buildings
and roads on
freehold land

- note 4.6

5,133,257
898,324

(359,799)

Plant and
machinery

26,401,759
4,967,953
(29,176)
(1,292,819)

Quarry
transport
and
equipment

(3,737)

(3,368)

Furniture
and fittings

825

(378)

Right of use-
assets -
note 4.5

Office
equipments

Vehicles

127,400 28,331
59,506 17,880
- (2,095) -

31,813,552
5,950,490
(5,832)
(29,176)
(1,727,454)

(19,426) (28,076) (23,588)

Closing net book value

5,671,782

30,047,717

10,792

447

53,416 156,735 22,623 36,001,580

At June 30, 2025
Cost

Accumulated depreciation

7,846,209
(2,174,427)

41,011,350
(10,963,633)

219,543
(208,751)

30,564
(30,117)

202,217
(148,801)

323,619
(166,884)

167,426
(144,803)

49,838,996
(13,837,416)

Net book value

5,671,782

30,047,717

10,792

447

53,416 156,735 22,623 36,001,580

Year ended June 30, 2024
Opening net book value
Additions

Disposals

Transfers to stores

Depreciation charge

1,653,965
3,675,645

(196,353)

13,917,500
13,340,733
(51,272)
(805,202)

77,086 35,623
78,472 16,419
(4,589) -

15,751,603
17,176,050
(4,851)
(51,272)
(1,057,978)

(23,569) (23,711)

Closing net book value

5,133,257

26,401,759

127,400 28,331 31,813,552

At June 30 2024
Cost

Accumulated depreciation

6,947,885
(1,814,628)

36,074,142
(9,672,383)

235,627
(217,730)

30,564
(29,739)

195,390
(129,375)

285,017
(157,617)

149,546
(121,215)

43,956,239
(12,142,687)

Net book value

5,133,257

26,401,759

17,897

825

66,015 127,400 28,331 31,813,552

Rate of depreciation %

5%

3.33% - 5%

10%

25% 14.29% - 20% 23% - 37%
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Depreciation charge for the year has been allocated as follows:

Cost of sales - note 27 1,681,727 1,018,540
Administrative expenses - note 29 45,727 39,438
1,727,454 1,057,978

Movement in capital work-in-progress

2025 2024

Balance asat Additions during Transfers / Balance as at Balance as at  Additions during Transfers / Balance as at
July1,2024 the year Adjustments June 30, 2025 July1,2023 the year Adjustments  jyne 30, 2024

(Rupees ‘000)

Captive solar power Project
Civil and electrical works 115,136 (115,136)
15,136 (115,136)

Installation of Line 4

Civil works 484,224 - (484,224) 3,431,390 3,090,667 (6,037,833) 484,224

Plant and machinery 3,040,382 233,835 (3,274,217) 9,832,864 2,651,258 (9,443,740) 3,040,382

Advances to suppliers 58,972 - (58,972) 138,915 - (79,943) 58,972

Others - note 4.2.1 371,217 308,720 (679,937) 1,043,701 1,294,073 (1,966,557) 371,217
3,954,795 542,555 (4,497,350) 14,446,870 7,035,998 (17,528,073) 3,954,795

Wind-mill project

Civil works - 1,150 (1,150) - -

Advances to Supplier 249,452 - (249,452) 249,452 249,452

Plant and machinery - 1,046,129 (1,046,129) - -

Others - note 4.2.1 - 54,648 (54,648) - -
249,452 1,101,927 (1,351,379) 249,452 249,452

Others

Civil works - 4,932 (4,932) 21 1,815 (1,836) -

Plant and machinery 1,586 67,601 (69,187) 1,025 216,750 (216,189) 1,586
1,586 72,533 (74,119) 1,046 218,565 (218,025) 1,586

Total 4,205,833 1,717,015 (5,922,848) 14,447,916 7,619,151 (17,861,234) 4,205,833

This includes directly attributable expenditure for the development, construction and operation of Line 4 to
their existing site. Furthermore, the borrowing cost net of deferred grant amounting to Rs. Nil (2024: Rs. 229.52
million) was capitalised at the internal rate of return Nil (2024: 3.69%) per annum on specific borrowings and
the borrowing cost of Rs. 363.37 million (2024: Rs. 726.59 million) was capitalised at the internal rate of return
of 15.86% (2024: 12.72%) per annum on general borrowing obtained for financing of this project.

Stores held for capital expenditure

Balance at beginning of the year 1,385,915 868,782
Additions during the year 413,798 1,128,338
Transfers / disposal made during the year (461,270) (611,205)
Balance at end of the year 1,338,443 1,385,915
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The details of operating assets disposed-off during the year having aggregate amount of written-down value
greater than Rs. 500,000 each are as follows:

Original Accumulated  Written down Sale Sales Mode of Particulars of Location
depreciation value proceeds tax disposal the purchaser

(Rupees ‘000)

2025
Quarry transport
and equipment National
Engineering
Tower Crane 21,000 3,203 14,060 Bidding & Transportation
Company

2024

The right-of-use assets comprise leasehold buildings used by the Company for its operations.
Particulars of immovable property (i.e. land and building) in the name of Company are as follows:

Usage of Total Area Covered Area

Location immovable property (acres)

Tehsil Hub, District Lasbela, Balochistan Manufacturing facility

LONG-TERM INVESTMENTS

Investment in associated company accounted for using equity method
Attock Information Technology Services (Private) Limited (AITSL) - 450,000
(2024: 450,000) fully paid ordinary shares of Rs. 10 each - notes 5.1 and 5.2 86,942 70,574
86,942 70,574

The Company has a significant influence over the board composition of AITSL and also holds 10% (2024: 10%) of the
total equity. Accordingly the Company has accounted this as investment in associate. The above amount represents
proportionate carrying value of the associate's net assets - refer note 5.2. The associate has share capital consisting
solely of ordinary shares, which are held directly by the Company.

The registered office of the associate is at Bungalow 29, Refinery, Morgah, Rawalpindi, Pakistan. The country of
incorporation or registration is also its principal place of business.

The principal activity of the associate is to set up the basic infrastructure, communication systems and computer
installation and provision of initial services.

Opening balance 70,574 57,348
Share of net income of associate accounted for using the equity method 16,368 13,226
86,942 70,574
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Set out below is the summarised financial information for Attock Information Technology Services (Private) Limited
which is accounted for using the equity method.

Revenue 306,998

Profit after taxation 163,681 132,255

Non-current assets 136,019 97,113
Current assets 790,782 657,110
Non-current liabilities (12,595) (7,510)
Current liabilities (44,789) (40,976)

Net assets 869,417 705,737

Carrying value 86,942 70,574

The Board of directors in their meeting held on June 27, 2025, resolved to initiate the process of divestment of
associate to one of its related parties along with the direction to determine the valuation of the said shares.
Management is further directed to engage in a negotiation with an appropriate sister concern.

LONG-TERM LOANS AND ADVANCES

Employees - note 6.1 128,140 126,124
128,140 126,124

Less: Recoverable within one year - note 10 (71,017) (73,548)
Long - term portion 57,123 52,576

Amounts receivable from employees represent house rent advances given according to the Company’s service
rules. Executives and other employees are also provided with car, motor cycle, marriage and welfare loans. These
loans and advances are recoverable in twelve to sixty monthly instalments and are interest free. These loans and
advances are secured against the retirement fund balances of the employees.

Long term loans and advances have been carried at cost as the effect of carrying these balances at amortised cost
would not be material in the overall context of these financial statements.
LONG - TERM DEPOSITS

These are security deposits held with K-Electric Limited and do not carry any mark up arrangement.
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INVENTORIES

Stores, spares and loose tools - note 8.1 5,064,919 4,351,880
Raw materials 189,191 204,17
Packing materials 235,477 233,959
Semi - finished goods 1,887,010 1,456,343
Work-in-process 78,071 56,085
Finished goods 198,227 250,189

7,652,895 6,552,573

Stores, spares and loose tools

Coal - note 8.1.1 3,833,720 3,095,833
Stores and spares - note 8.1.2 1,278,549 1,263,268
Bricks 149,078 178,901
Loose tools 6,891 3,230

5,268,238 4,541,232
Less: Provision for slow moving and obsolete items (203,319) (189,352)

5,064,919 4,351,880

This includes coal in transit amounting to Rs. 1,370.30 million (2024: Rs. 501.41 million).
This includes stores and spares in transit amounting to Rs. 16.97 million (2024: Rs. 21.98 million).

These are subject to joint pari-passu charge against Company's short term running finance and export
refinance facility.

TRADE RECEIVABLES - considered good

Secured 551,661 1,438,940
Unsecured 260,724 226,567
812,385 1,665,507

The age analysis of trade receivables is as follows:

Not yet due 430,560 1,336,796
1to 30 days 270,019 317,556
31to 90 days 32,064 8,716
91 to 180 days 76,107 2,412
181 to 365 days 3,635 27

812,385 1,665,507
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LOANS AND ADVANCES

Current portion of long - term loans and advances - note 6 71,017 73,548
Advances to suppliers 55,084 22,226
Other advances - employees 5,401 60

131,502 95,834

SHORT-TERM DEPOSITS AND PREPAYMENTS

Deposits - considered good 12,056 12,242
Prepayments 58,534 53,462
Margin against bank guarantee - note 11.1 478,264 182,083

548,854 247,787

This represents margin held as security by commercial banks against performance guarantee issued in favor
of different cases mainly in respect of infrastructure cess amounting to Rs. 467 million (2024: Rs. 175 million).

OTHER RECEIVABLES

Export rebate receivable 3,193

Due from related parties - notes 12.1 & 12.2 42,897 661

Others 123,013 135,626
169,103 139,231

This includes receivable amounting to Rs. 41.55 million (2024: Rs. Nil) from Pharaon Investment Group Limited
Holding S.A.L., Lebanon ( the Parent Company).

The maximum aggregate amount due from the related parties at the end of any month during the year was
Rs. 42.89 million (2024: Rs. 4.88 million).
TAXATION - PAYMENTS LESS PROVISIONS

This includes refund orders received during the year amounting to Rs. 763.79 million pertaining to tax years
2020, 2021, 2023 and 2024.
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CASH AND BANK BALANCES

Cash at bank
Conventional
- On savings accounts
Local currency - note 14.1 78,190 12,021

- On current accounts
Local currency - note 14.2 106,613 43,863
Foreign currency - note 14.3 709,795 234,052

816,408 277,915

- Term deposit receipts - note 14.4 275,000 487,945

1,169,598 777,881

Islamic
- On savings accounts
Local currency - note 14.1 34,832

- On current accounts
Local currency 13,014 8,044
Foreign currency - note 14.5 70,251 67,914

83,265 75,958

- Term deposit receipts - note 14.4 100,000 100,000

218,097 176,110

Cash in hand 887 830

1,388,582 954,821

During the year, the mark-up / profit rates on savings accounts range from 7.00% to 19.00% (2024: 18.50% to
20.50%) per annum.

This includes deposits of Rs. 75.39 million (2024: Rs. 211.45 million) obtained from customers and creditors
which are kept in a separate bank account in compliance with the section 217 of the Companies Act, 2017.

This represents foreign currency USD account having a balance of USD 2.5 million (2024: USD 0.84 million)
placed with conventional banks.

These carry mark up / profit which range from 7.15% to 19.5% per annum (2024: 18% to 19.5% per annum)
payable at maturity. The maturity dates of term deposits receipts (TDRs) amounting to Rs. 275 million and Rs.
100 million are due to mature within a year. These TDRs are held under lien against the guarantees issued by
bank on behalf of the Company.

This represents foreign currency USD account having a balance of USD 0.24 million (2024: USD 0.24 million)
placed with islamic banks.

INVESTMENT - HELD FOR SALE - DIVESTMENT

Investment in associate company - note 15.1 3,256,110
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This represents investment in Sagr Al Keetan for Cement Production Company Limited (SAKCPCL) which has
been disposed off during the year in accordance with the Share Purchase Agreement (SPA) dated May 26,
2023 for the divestment of its entire shareholding in SAKCPCL.

SHARE CAPITAL

Authorised share capital
200,000,000 ordinary shares of Rs. 10 each
(2024: 200,000,000 ordinary shares of Rs. 10 each) 2,000,000 2,000,000

Issued, subscribed and paid-up capital
Ordinary shares of Rs. 10 each

29,747,965 29,747,965 Shares allotted for consideration paid in cash 297,480 297,480

4,132,510 4,132,510 Shares allotted for consideration other than
cash - plant and machinery 41,325 41,325

103,546,486 103,546,486 Shares allotted as bonus shares 1,035,465 1,035,465
137,426,961 137,426,961 1,374,270 1,374,270

As at June 30, 2025, Pharaon Investment Group Limited (Holding) S.A.L, Lebanon and its nominees held
115,526,349 (2024: 115,526,349) ordinary shares of Rs. 10 each.

All ordinary shares rank equally with regard to the Company’s residual assets. Holders of these shares are
entitled to dividends as declared from time to time and are entitled to one vote per share at general meeting
of the Company.

LONG-TERM LOANS
Balance at the beginning of the year 6,842,991 7,691,738
Interest expense including impact of unwinding 445,880 559,157

Less:
- Reclassification of government grant - note 18 - 135,803
- Repayments during the year (1,438,709) (1,543,707)
(1,438,709) (1,407,904)
Less: Current portion of long - term loan - note 24 (1,043,550) (1,081,295)
4,806,612 5,761,696
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Facility Loan Type Repayment Mark-up Effective Facility Date of Last
terms - Payable Rate Rate (%)  Amount drawdown Repayment

Principal basis  (perannum) 2025 (Rs. ‘000) date

Temporary Economic Refinance  Term-loan 32 Quarterly Quarterly SBP Rate 11.50% 4,700,000 April-21 March-31
Facility - note 17.2 (2 years grace period) +0.5%

Long-Term Finance Facility Term-loan 32 Quarterly Quarterly SBP Rate 2.40% 5,000,000 June-21 March-31
- note 17.3 (2 years grace period) +0.40%

Renewable Energy Financing Term-loan 20 Quarterly Quarterly SBP Rate 3.25% 1,700,000 February-21 February-28
Scheme - note 17.4 (2 years grace period) +0.25%

The above facilities are secured against joint pari passu hypothecation / mortgage charges on the Company's
present and future fixed assets excluding land and building to cover the facility amount along with a 20%
margin.

The Company is to comply with financial covenants which includes Debt Service Coverage Ratio (Min - 1.25x to
4x), Current Ratio (Min - 0.8x to 0.85x) and Debt to Equity Ratio (Max - 2.43x), Interest Coverage Ratio (Min - 3.5x)
and Leverage Ratio (Max - 1.5x). Under the loan agreements, compliance of financial covenants does not
impact the Company’s right to defer the loan payments as per the schedule unless the banks have issued
notice to such an effect.

Temporary Economic Refinance Facility

Balance at beginning of the year 2,940,222 3,227,611

Interest expense including impact of unwinding 330,403 442,828

Repayment during the year (643,144) (730,217)
2,627,481 2,940,222

Current portion of long - term loan (379,332) (401,442)
Balance at end of the year 2,248,149 2,538,780

This represents syndicated finance facility loan obtained under the SBP's Temporary Economic Refinance
Facility available to the Company at below-market interest rate for setting up of new industrial unit.

Long Term Finance Facility

Balance at beginning of the year 2,934,678 3,352,803
Interest expense including impact of unwinding 76,274 96,012
Repayment during the year (494,658) (514,137)

2,516,294 2,934,678

Current portion of long - term loan (398,613) (418,688)
Balance at end of the year 2,117,681 2,515,990

This represents syndicated finance facility loan obtained under the SBP's Long - Term Finance Facility for
purchase of plant and machinery in respect of export-oriented projects.
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Renewable Energy Financing Scheme

Balance at beginning of the year 968,091 1,111,324
Reclassification from - government grant - note 17.4.2 - 135,803
Interest expense including impact of unwinding 39,203 20,317
Repayment during the year (300,907) (299,353)

706,387 968,091

Current portion of long - term loan (265,605) (261,165)
Balance at end of the year 440,782 706,926

This represents loan obtained under the SBP's Renewable Energy Financing Scheme available to the Company
for installation of Captive Solar Power Plant.

This represents reclassification of unamortised Government grant related to Renewable Energy Financing

Scheme which is not considered as below-market interest rate. The impact of such reclassification was not
considered material.

DEFERRED INCOME - GOVERNMENT GRANT

Balance at beginning of the year 1,100,537 1,529,252

Deferred grant reclassified to Long term loan - note 17.4 (135,803)

Less:
- Government grant deducted from borrowing cost - note 4.2.1 (289,112)

- Unwinding of government grant income - note 31 (264,539) (3,800)
(264,539) (292,912)

Less: Current portion of deferred income
- Government grant - note 22 (234,716) (264,287)
601,282 836,250

This represents the value of benefit of below-market interest rate which has been accounted for as government
grant under IAS 20 - Accounting for Government Grants and Disclosure of Government Assistance.

LEASE LIABILITIES

Rental contracts are made for a fixed period subject to renewal upon mutual consent of Company and lessor.
Wherever practicable, the Company seeks to include extension option to provide operational flexibility. Lease
terms are negotiated on an individual basis and contain a wide range of different terms and conditions.
Management exercises significant judgement in determining whether these extension and termination
options are reasonably certain to be exercised.
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Set out below the carrying amount of lease liabilities and the movements during the year:

Balance at beginning of the year
Impact of modification

Accretion of interest

Payments

Balance at end of the year

Current portion

Non-current portion

The maturity analysis of lease liabilities is as follows:

33,304
17,880

4,043
(31,947)

38,955
16,419
7,489

(29,559)

23,280

33,304

22,453
827

23,633
9,671

23,280

33,304

2025

2024

Future
Minimum
lease payments

Present value of
future minimum
lease payments

Present value
of minimum
lease payments

Interest

Less than one year
Between one and five years

24,039 1,586
827 -
24,866 1,586

22,453
827
23,280

23,633
9,671
33,304

Finance charge ranges between 6.01% to 23.06% per annum has been used for discounting factor.

DEFERRED TAX LIABILITIES

July 01, 2024

Charge / (credit) to statement of
- profit or loss for the year
- other comprehensive income for the year

June 30, 2025

July 01, 2023

Charge / (credit) to statement of
- profit or loss for the year
- other comprehensive income for the year

June 30, 2024

Accelerated
tax
depreciation

5,068,470

621,481

Right of use -
assets

14,172

(5,350)

Provision for
slow moving
and obsolete
stores and
spares

(73,845)

(5,445)

Lease
liabilities

(12,989)

3,909

Minimum
tax

(236,718)

(93,277)

Alternate Employee
corporate benefit
tax obligations

63,164

(44,989) (4,768)
- (126,046)

Unabsorbed Investments
Losses in Mutual

(37,335)

4,784,919

471,561
(126,046)

5,689,951

8,822

(79,290)

(9,080)

(329,995)

(44,989) (67,650)

(37,335)

5,130,434

2,719,382

2,349,088

9,904

4,268

(49,905)

(23,940)

(10,831)

(2,158)

(236,718)

91,057

(27,893)

1,339

(37,335) (1,339)

2,760,946

2,023,973

5,068,470

14,172

(73,845)

(12,989)

(236,718)

63,164

(37,335) -

4,784,919

ATTOCK CEMENT ANNUAL REPORT 2025 @




NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Under the Finance Act, 2019, corporate rate of tax has been fixed at 29% for tax year 2020 and onwards. As per
Finance Act, 2023, companies are liable to pay super tax at 10% for tax year 2023 and onwards for income more
than Rs. 500 million. Accordingly, deferred tax assets and liabilities have been recognised using the expected
applicable rate.

Deferred tax asset on minimum tax for the year 2024 and 2025 will lapse after 3 and 2 years of occurrence and
alternate corporate tax will lapse after 10 years of occurrence.

EMPLOYEE BENEFIT OBLIGATIONS
Staff retirement benefits

As stated in note 3.12, the Company operates approved funded gratuity and pension scheme for all
management and non-management employees. The scheme defines an amount of gratuity benefit that an
employee will receive on retirement subject to completion of minimum service under the scheme. Actuarial
valuation of these plans is carried out every year and the latest actuarial valuation was carried out as at June 30,
2025.

Plan assets held in trust are governed by local regulations which mainly include Trust Act, 1882 (which is now
repealed, and Provincial Trust Act are promulgated in September 2020), Companies Act, 2017, Income Tax Rules,
2002 and the Rules under the respective trust deeds. Responsibility for governance of the Plans, including
investment decisions and contribution schedules, lies with the respective Board of Trustees. The Company
appoints the trustees and all trustees are employees of the Company.

Risks on account of defined benefit plan
The Company faces the following risks on account of defined benefit plan:

Final salary risk - The risk that the final salary at the time of cessation of service is greater than what the
Company has assumed. Since the benefit is calculated on the final salary, the benefit amount would also
increase proportionately.

Asset volatility - Most assets are invested in risk free investments of 3 month, 3 or 5 year Market Treasury Bills,
Term Deposits Receipts, Term Finance Certificates, Pakistan Investment Bonds. However, instrument in
Open-ended Mutual Funds is subject to adverse fluctuation as a result of change in market price.

Discount rate fluctuation - The plan liabilities are calculated using a discount rate set with reference to market
yields on government bonds. A decrease in market yields on government bonds will increase plan liabilities,
although this will be partially offset by an increase in the value of the current plans’ bond holdings.

Investment risks - The risk of the investment underperforming and not being sufficient to meet the liabilities.
This risk is mitigated by closely monitoring the performance of investment.

Risk of insufficiency of assets - This is managed by making regular contribution to the Fund as advised by the
actuary.

The latest actuarial valuations of the Plans as at June 30, 2025 were carried out using the Projected Unit Credit
Method. Details of the Funds as per the actuarial valuations are as follows:
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2025

Pension Gratuity Pension Gratuity
Funds Funds

Balance sheet reconciliation as at June 30

Present value of defined benefit obligation 898,302 497,995 781,218
Fair value of plan assets (685,719) (813,096) (679,306) (732,947)
(Surplus) / deficit 74,760 85,206 (181,311) 48,271

Movement in the defined benefit obligation

Obligation as at July 01 497,995 781,218 527,063 670,197
Service cost 9,990 42,694 18,362 40,883
Interest expense 66,641 111,312 82,875 107,110
Remeasurement on obligation 283,180 65,927 (83,131) 21,781
Benefits paid (97,327) (102,849) (47,174) (58,753)
Obligation as at June 30 760,479 898,302 497,995 781,218

Movement in the fair value of plan assets

Fair value as at July 01 679,306 732,947 541,332 595,297
Interest income 91,606 104,665 85,025 95,821
Remeasurement on plan assets 12,138 13,776 44,874 43,512
Employer contributions (4) 64,557 55,249 57,070
Benefits paid (97,327) (102,849) (47 ,174) (58,753)
Fair value as at June 30 685,719 813,096 679,306 732,947

(Income) / expense recognised in profit or loss

Service cost 9,990 18,362

Interest expense - net (24,965) (2,150)
(14,975) 16,212

Remeasurement recognised in

other comprehensive income
Experience adjustment 223,576 13,727 (7,680) (9,539)
Financial assumptions gain 59,604 52,200 (75,451) 31,320
Remeasurement of fair value of plan assets (12,138) (13,776) (44,874) (43,512)
Remeasurement loss / (gain) 271,042 52,151 (128,005) (21,731)

Net recognised liability / (asset)
Balance as at July 01 (181,311) 48,271 (14,269) 74,900
Expense for the year (14,975) 49,341 16,212 52,172
Employer contributions 4 (64,557) (55,249) (57,070)
Remeasurement recognised in other

comprehensive loss / (income) 271,042 52,151 (128,005) (21,731)
Balance as at June 30 74,760 85,206 (181,311) 48,271
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2025
Pension Funds

Composition of plan assets: 2024 2025

Gratuity Funds

2024

(Amount (Amount (Amount (Amount

in'000)

Market Treasury Bills
Term Finance Certificates 45,239
Open-ended Mutual Funds 287,164
Other (including bank balance) 419

352,897

%

51.46
6.60
41.88
0.06

in '000)

472,085
71,018 10.45
135,241 19.91
962 0.14

69.50

in'000)

328,985
40,159
440,688
3,264

%

40.50
4.90
54.20
0.40

in '000)

500,150
65,675
165,175
1,947

68.24
8.96
22.54
0.26

685,719

100.00

679,306 100.00

813,096

100.00

732,947 100.00

Actuarial assumptions

2025

2024

Second

Fourth &
onwards

First

Second

Fourth &
onwards

Expected rate of increase in salaries
- Management staff
Senior management
Junior management
- Non-management staff

12.50%
12.50%
15.00%

10.00%
10.00%
10.00%

12.00%
12.00%
15.00%

10.00%
10.00%
10.00%

15.00%
15.00%
15.00%

10.00%
10.00%
10.00%

12.00%
12.00%
15.00%

13.00%
13.00%
13.00%

The discount factor used for pension and gratuity funds is 11.75% (2024: 14.75%).

Pre-retirement mortality was assumed to be SLIC (2001-05) for males and females, as the case may be, but
rated down by one year.

The Company ensures asset / liability matching by investing in government securities, bank deposits, mutual
funds and does not use derivatives to manage its risk.

The expected return on respective plan assets has been determined by considering the expected returns
available on the assets underlying the current investment policy. Expected yields on fixed interest
investments are based on gross redemption yields as at the statement of financial position date.

Sensitivity analysis for actuarial assumptions

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions is:

Impact on defined benefit obligation
Pension Funds

Gratuity Funds

Increase in Decrease in
assumption assumption

Decrease in
assumption

(Rupees ‘000)

Increase in
assumption

Change in
assumption

At June 30, 2025
Discount rate
Future salary increases

(25,845)
17,288

27,455
(16,456)

(37,374)
30,094

39,539
(28,425)

At June 30, 2024
Discount rate
Future salary increases

(23,823)
9,649

25,542
(15,649)

(30,337)
24,914

32,508
(23,542)
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If longevity increases by 1year, the resultant increase in obligation is insignificant.

The above sensitivity analysis are based on a change in an assumption while holding all other assumptions
constant. In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When
calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions the same method
(present value of the defined benefit obligation calculated with the projected unit credit method at the end of the
reporting period) has been applied as and when calculating the gratuity liability recognised within the statement of
financial position.

Historical information 2023
(Rupees ‘000)
Pension Funds as at June 30
Present value of defined benefit obligation 760,479 497,995 527,063 637,681 630,131
Fair value of plan assets (685,719) (679,306) (541,332) (472,322) (412,186)
(Surplus) / deficit 74,760 (181,311) (14,269) 165,359 217,945

Gratuity Funds as at June 30

Present value of defined benefit obligation 898,302 781,218 670,197 617,168 551,249
Fair value of plan assets (813,096) (732,947) (595,297) (507,401) (461,237)
Deficit 85,206 48,271 74,900 109,767 90,012

As per actuarial advice, the Company is expected to recognise an expense of Rs. 78.29 million for the year
ending June 30, 2026 which is also the expected contribution.

The weighted average service duration of employees is as follows:

Pension Fund  Gratuity Fund
(No. of years)

Management 6.71 8.49
Non-management 8.70 8.49

Expected maturity analysis of undiscounted retirement benefit plan.

Less than Between Between Between Over
1-2years 2-5years 5-10years 10 years

As at June 30, 2025

Pension Funds 10,436 13,677 321,058 430,464 639,251 1,414,886
Gratuity Funds 51,792 64,338 322,049 694,998 1,087,427 2,220,604

As at June 30, 2024

Pension Funds 19,614 21,760 109,755 374,722 666,834 1,192,685
Gratuity Funds 97,707 52,971 327,546 625,826 1,271,118 2,375,168
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TRADE AND OTHER PAYABLES
Creditors - note 22.1 1,619,152 1,201,467
Accrued liabilities - note 22.1 3,390,474 3,805,811
PSI marking fee payable - note 22.2 388,995 344,488
Electricity charges payable - note 22.3 47,004 216,651
Excise duty payable on sales 42,918 100,036
Infrastructure Cess - note 22.4 630,092 394,190
Workers’ Welfare Fund - note 22.5 202,558 292,784
Workers' Profits Participation Fund - note 22.6 151,879 87,234
Current portion of deferred income - government grant - note 18 234,716 264,287
Contract Liability - advances from customers - note 22.8 1,131,469 701,428
Security deposits - note 14.2 75,385 211,445
Retention money 80,293 2,628,103
Payable to provident fund - note 22.7 - 14,268
Taxes deducted at source and payable to statutory authorities 60,043 48,922
Others 7,217 7,284
8,062,195 10,318,398

Creditors, accrued liabilities and other liabilities include Rs. 9.60 million and Rs. 5.76 million (2024: Rs. 5.65
million and Rs. 5.61 million) in respect of amounts due to related parties.

This represents liability recorded in respect of marking fee under Pakistan Standards and Quality Control
Authority (PSQCA) Act, 1996. The Company is under a industry-wide dispute on the basis of calculation of
marking fee.

This includes Rs. Nil (2024: Rs. 13.3 million) and Rs. Nil (2024: Rs. 16.0 million) in respect of fuel charge
adjustment and additional surcharge respectively. In respect of additional surcharge, the Company has
however challenged the levy before the High Court of Sindh which is pending adjudication.

This represents levy of Infrastructure Cess under the Sindh Finance Act, 1994 and the related amendments.
The Company has challenged the levy before the Sindh High Court (SHC) and obtained an interim order
directing the Company to pay 50% of the fee and submit bank guarantees for the remaining 50%. SHC
decided the case against the Company and declared the law as constitutional. Aggrieved by the decision of
SHC, the Company filed an appeal in Supreme Court of Pakistan (SCP) and obtained a stay against the order
of SHC. SCP further ordered that the imports should be released on submission of fresh bank guarantees
equivalent to the duty under the existing law. Currently, the rate of fee is 1.85% of assessed value of goods. As
at June 30, 2025, the cummulative guarantee issued in respect of the above case amounted to Rs. 842 million.

This includes Rs. 94.34 million in respect of certain matters which the Company is contesting with tax
authorities.

The Company has also received an Order from Balochistan Revenue Authority (BRA) dated March 12, 2024
demanding a payment of Rs. 573.39 million on account of Workers Welfare Fund (WWF) against which the
Company has already made payments to the Federal government. The Company has filed a petition and
obtained a stay against the said Order from Islamabad High Court on a ground that the Company is a
trans-provincial establishment operating industrial and commercial activities across Pakistan and is liable to
pay WWF under Workers Welfare Fund Ordinance, 1971 to the Federal Authorities.
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Workers' Profits Participation Fund

At beginning of the year 87,234 154,478
Charge for the year - note 30 151,879 87,234
239,113 241,712
Interest on funds utilised in Company's business - note 34 3,250 3,697
242,363 245,409
Less: Amount paid to the Fund (90,484) (158,175)
151,879 87,234

All investments in collective investment schemes, listed equity and listed debt securities out of provident
fund have been made in accordance with the provisions of section 218 of the Companies Act, 2017 and
the conditions specified thereunder.

Contract liability - advances from customers

Advance received from customer is recognised as revenue when the performance obligation in
accordance with the policy as described in note is satisfied.

During the year, the Company has shipped 100% goods against last year advances and have no liability
against them.

ACCRUED MARK-UP

Accrued mark-up comprises of mark-up on short-term borrowings and long-term loan.

SHORT-TERM BORROWINGS

Conventional

Short - term running finance - notes 24.1 & 24.2 1,090,081 4,239,243
Export refinance facility - notes 24.1 & 24.3 5,322,000 2,855,200
Current maturity of long - term loan - note 17 1,043,550 1,081,295

Islamic

Short - term running finance - notes 24.1 & 24.2 1,315,480 1,198,888

Short - term finance under running musharakah - note 24.4 175,000 175,000
8,946,111 9,549,626

The facilities available from various banks amount to Rs. 16.41 billion (2024: Rs. 16.66 billion). The arrangements
are secured by way of joint pari-passu charge against hypothecation of Company's inventories and trade
receivables. The facilities expiring within one year are annual facilities subject to review at various dates during
2025 and 2026.

The rates of mark-up ranged between one month KIBOR plus 0.25% and three months KIBOR plus 0% (June
30, 2024: one-month KIBOR plus 0% and three-month KIBOR plus 0%) per annum.
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The export refinance facilities available from different banks are secured by way of joint pari-passu charge
against hypothecation of stock-in-trade and book debts and carry mark up ranging between SBP export
refinance rate plus 0.5% to 1% (2024: 0.5% to 1%).

The facility is for short term finance under running musharakah and is secured by of way joint pari-passu
charge against hypothecation of stock-in-trade and book debts and carry mark up at SBP export refinance
rate plus 1% (2024: 1%).

The above facilities are secured by way of joint pari passu charge and ranking charge over current and future
moveable assets of the Company having aggregate charge amounting to Rs. 15.82 billion and Rs. 7.5 billion
respectively.

CONTINGENCIES AND COMMITMENTS
Contingencies

The Competition Commission of Pakistan (CCP) passed an order on August 27, 2009 levying penalty of Rs. 374
million on the Company alleging that it was involved with other cement manufacturing companies in price
fixing arrangements.

The Company filed an appeal before the Supreme Court of Pakistan assailing therein the order dated August
27, 2009 (“Order”), passed by the CCP. Consequential upon the decision of the Supreme Court of Pakistan,
directing the petitioners to remand back the matter pertaining to Competition Act, 2010. The Company
received a notice from CCP on October 18, 2017 calling the Company for further information in order to
proceed with the matter. The Company, thereafter, had filed a constitutional petition in Sindh High Court and
challenged sections 42, 43 and 44 of Competition Act, 2010 as well as constitution of Competition Appellate
Tribunal. The Sindh High Court had granted a stay order in favour of the Company, however the stay was
subsequently vacated and the Competition Appellate Tribunal has initiated the proceedings against the
Company. The Company has filed an amended memo of appeal before the Tribunal.

The management of the Company is hopeful that the ultimate outcome of these petitions / appeal will be in
favour of the Company and hence no provision has been recognised in these financial statements for the
aforementioned amount of penalty.

Sales Tax Matters

In 2019, the Deputy Commissioner Inland Revenue (DCIR) passed an order against the Company in relation to
its filed sales tax returns for the months of July 2015 through August 2017 alleging that Company has not
charged sales tax on supply of cement and diesel to its contractors for use in construction of its new cement
production facility and created a demand of Rs. 392 million along with a penalty of Rs. 19.6 million in respect of
Sales tax and Federal Excise Duty (FED). Commissioner Inland Revenue-Appeals (CIRA) has also confirmed the
order of the DCIR in relation to appeal filed by the Company. The Company filed an appeal at the Appellate
Tribunal Inland Revenue (ATIR) against the judgement of the CIRA which is pending adjudication.

Further, in 2019, another order was passed by DCIR against the Company in relation to sales tax returns for the
months of July 2013 through June 2018 in which the Company has been alleged for incorrectly claiming input
tax of blocked / non-active suppliers and building materials of Rs. 235 million along with a penalty of Rs. 12
million. The Commisioner (Appeals), Karachi had partially decided the appeal in favor of the Company to the
extent of Rs. 93.32 million whereas contended amount of tax involved is Rs. 142.08 million. The Company filed
an appeal to the CIRA against the order passed by the DCIR. The Company has filed an appeal against the
order of CIRA at ATIR, the case was discussed and remanded back to the learned assessing officer.
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The Company is contesting the above matters and the management is confident that the outcome of the
above appeals would be favourable, hence no provision has been made in these financial statements.

Commitments

Commitments for capital expenditure outstanding as at June 30, 2025 amounted to Rs. 6 million (2024: Rs. 920
million).

The facilities for opening letters of credit and guarantee as at June 30, 2025 amounted to Rs. 10.10 billion (2024:
Rs. 13.61 billion) of which unutilised balance at year end amounted to Rs. 6.92 billion (2024: Rs. 11.37 billion).

REVENUE FROM CONTRACTS WITH CUSTOMERS

Local sale of goods 29,571,743 25,562,431

Sales tax (4,940,768)

Federal excise duty

Rebates and discounts
Net local sale of goods

Export sales - note 26.2

Freight

(4,877,624)

(4,203,892)
(2,463,208)

(9,818,392)
(697,813)

(6,667,100)
(631,211)

19,055,538

18,264,120

14,933,326
(679,784)

11,407,611
(1,135,203)

14,253,542

10,272,408

33,309,080 28,536,528

The Company sells cement and clinker to dealers and other organisations / institutions. Out of these, one
(2024: two) of the Company's customer contribute more than 10% in the net revenue of the Company
amounting to Rs 4.28 billion (2024: Rs. 6.96 billion).

Export sales comprise of sales made in the following regions:

Africa and Middle East Asia 5,909,452

Sri Lanka
Bangladesh
Others

4,178,412
4,707,366
138,096

3,055,575
4,513,604
3,706,762

131,670

14,933,326

11,407,611
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COST OF SALES

Raw materials consumed

Packing materials consumed

Cement packaging and loading charges
Salaries, wages and benefits - note 27.1
Fuel

Electricity and water

Stores and spares consumed

Repairs and maintenance

Insurance

Vehicle running and maintenance
Security expenses

Depreciation

Other expenses - note 27.2

Add: Opening semi - finished goods
and work-in-process

Less: Closing semi - finished goods
and work-in-process

Cost of goods manufactured

Add: Opening stock of finished goods

Less: Closing stock of finished goods

2,849,778
821,222
34,704
3,217,522
12,692,567
2,671,865
815,295
188,758
174,737
312,783
216,931
1,681,727
59,070

2,442,613
1,027,714
30,045
2,633,538
11,647,492
3,753,118
726,165
179,852
170,865
296,907
189,117
1,018,540
37,015

25,736,959
1,512,428

(1,965,081)

24,152,981
581,297

(1,512,428)

25,284,306
250,189
(198,227)

23,221,850
270,854
(250,189)

25,336,268

23,242,515

Salaries, wages and benefits include Rs. 25.74 million and Rs. 63.32 million (2024: Rs. 52.06 million and Rs. 55.13
million) in respect of charge for defined benefit plans and contributory provident fund respectively.

This includes provision for slow moving and obsolete items amounting to Rs. 13.97 million (2024: Rs. 9.86

million).

DISTRIBUTION COSTS

Salaries, wages and benefits - note 28.1
Handling and other export related expenses
Commission on export sales

Carriage outward on local sales

PSI marking fee

Advertisement and sales promotion
Travelling and entertainment

Other expenses

137,089
2,466,939
122,537
780,593
44,506
3,437
2,304
5,966

135,652
1,717,853
67,530
616,502
36,970
9,110
1,830
4,756

3,563,371

2,590,203

Salaries, wages and benefits include Rs. 1.16 million and Rs. 3.3 million (2024: Rs. 3.51 million and Rs. 3.54 million)

in respect of charge for defined benefit plans and contributory provident fund respectively.
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ADMINISTRATIVE EXPENSES

Salaries, wages and benefits - note 29.1 614,333 527,606
Depreciation 45,727 39,438
Rent, rates and taxes 6,930 2,504
Utilities 18,054 12,178
Insurance 2,007 3,980
Repairs and maintenance 18,275 26,628
Communication and printing 30,500 26,238
Fees and subscription - note 29.2 100,820 5,507
Travelling and entertainment 9,150 13,238
Legal and professional charges 41,336 50,310
Auditor's remuneration - note 29.4 10,493 8,146
Donations - note 29.5 15,725 15,377
Directors' fees 14,178 14,233
Other expenses - notes 29.3 & 29.6 60,789 46,084

988,317 791,467

Salaries, wages and benefits include Rs. 7.47 million and Rs. 10.84 million (2024: Rs. 12.81 million and Rs. 9.52
million) in respect of charge for defined benefit plans and contributory provident fund respectively.

This includes implementation and subscription fee amounting to Rs. 51.44 million (2024: Rs. Nil) and Rs. 49.38
million (2024: Rs. 5.51 million) in respect of SAP S/4 HANA.

This includes penalty amounting to Rs. 170,000 and Rs. 200,000 paid by the Company against the order
received, from Securities and Exchange Commission of Pakistan (SECP) disposing of the proceedings initiated
through the show cause notice dated June 05, 2024 by the SECP under Section 510 and 199 of the Companies
Act, 2017 and regulation 5(3) of the Companies (Investment in Associated Companies or Associated
undertakings) regulations, 2017.

Auditors' remuneration

Audit fee 5,000
Fee for review of interim financial information and Statement
of Compliance with Code of Corporate Governance 1,450 1,380
Taxation services 2,080 420
Other certifications, attestations and other services 989 942
Out-of-pocket expenses 974 404
10,493 8,146

This represents donation given to The Citizens Foundation amounting to Rs. 12 million (2024: Rs. 12 million).
None of the directors or their spouses had any interest in the donee.

This includes license renewal charges and other expenses relating to Dubai Branch Office amounting to Rs.
Nil (2024: Rs 4.73 million).
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OTHER EXPENSES

Workers' Welfare Fund - note 22.5 28,956
Workers' Profits Participation Fund - note 22.6 151,879
180,835

OTHER INCOME

Income from financial assets
Income on savings accounts under interest / markup arrangements 32,396

Gain on disposal of Pakistan Investment Bond - note 34.1 994,649

Net fair value loss on Pakistan Investment Bond classified
at fair value through profit or loss (46,766)

Gain on disposal of open ended mutual fund units 15,191 26,335
Income on term deposit receipts 52,741 67,792

Income from non-financial assets
Gain on disposal of operating assets 24,433 27,715

Others
Export rebate 1,260 1,923
Scrap sales 90,409 8,583
Unwinding of government grant - note 31.1 264,539 3,800
Others 4,597 165
1,433,449 158,911

This represents unwinding of grant income related to borrowing facilities availed at subsidised rates.
Previously, the grant income was capitalised in property, plant and equipment till June 30, 2024.

GAIN ON DISPOSAL OF SUBSIDIARY
Saqgr Al Keetan For Cement Production
Company Limited (SAKCPCL)

Gain on disposal of SAKCPCL - as subsidiary - note 32.1 4,331,302
Impairment on SAKCPCL classified as Held for Sale - note 32.2 (41,652)
4,289,650
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GAIN ON DISPOSAL OF SUBSIDIARY

As mentioned in note 15, this represents prior year gain on divestment of 18,000,000 shares of Saqr Al Keetan
for Cement Production Company Limited amounting to Rs. Nil (June 30, 2024: Rs. 4.33 billion). This gain
represents exchange difference, non-competing fee and consideration for loss of majority control.

The calculation of the gain on disposal is as under:

Consideration received against the disposal of 30% interest in a subsidiary 3,359,948
Fair value of the remaining interest held 3,297,762
6,657,710

Less:

Cost of investment in subsidiary (1,823,001)

Balance receivable from subsidiary (503,407)
(2,326,408)

4,331,302

IMPAIRMENT ON HELD FOR SALE INVESTMENT
This represents prior year impact of remeasurement of investment in SAKCPCL classified as Held for sale

at its realisable value as per the requirment of IFRS 5 'Non-current assets classified as held for sale i.e fair
value less cost to sell.

GAIN ON DISPOSAL OF ASSOCIATE
As mentioned in note 15, this represents the gain on divestment of 9,000,000 shares of Saqr Al Keetan for

Cement Production Company Limited amounting to Rs. 4.32 million (June 30, 2024: Nil). This gain represents
exchange difference.

FINANCE COST

Conventional
Mark-up on:

Long-term loans 445,880 42,293
Short-term borrowings - note 34.1 1,256,228 137,862

1,702,108 180,155
Islamic
Short-term finance under running musharakah 36,063 36,686

Bank charges and commission 74,753 63,850
Interest on Workers' Profits Participation Fund - note 22.6 3,250 3,697
Exchange loss - net 17,461 48,001
Finance charges on finance lease 4,043 7,489

1,837,678 339,878

This includes markup amounting to Rs. 793.51 million (2024: Rs. Nil) incurred in respect of short term running
finance obtained to fund investment in Pakistan Investment Bond.
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

LEVIES

Minimum / final tax u/s 154

INCOME TAX EXPENSE

Current 627,328 240,668

Prior year 26,768 -

Deferred 471,561 2,023,972
1,125,657 2,264,640

Relationship between tax expense and accounting profit

Profit before income tax and levies 2,856,748 5,947,018

Tax at the applicable rate of 29% (2024: 29%) 828,457 1,724,635
Prior year 26,768 -
Effect of final tax regime - 115,856
Effect of income taxable at lower rate - (7,482)
Effect of super tax 100,000 -
Effect of rate differential - (40,451)
Others 170,432 587,938
1,125,657 2,380,496

Effective tax rate 39.40% 40.03%

BASIC AND DILUTED EARNINGS PER SHARE

Profit for the year 1,731,091 3,566,522

Weighted average number of outstanding shares
at the end of year (in thousands) 137,427 137,427

Basic and diluted earnings per share (Rupees) Rs. 12.60 Rs. 25.95

Diluted earnings per share has not been presented as the Company did not have any potential dilutive
instruments in issue as at June 30, 2025 and 2024 which would have any effect on the earnings per share.
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CASH GENERATED FROM OPERATIONS

Profit before income tax and levies

Add / (less): adjustments for non-cash charges and other items

Depreciation - note 4.1.1

Gain on disposal of property, plant and equipment - note 31

Net fair value loss on Pakistan Investment Bond
classified at fair value through profit or loss - note 31

Gain on disposal of Pakistan Investment Bond - note 31
Gain on disposal of subsidiary - note 32
Gain on disposal of associate - note 33
Gain on sale of open ended mutual fund units - note 31
Provision for stores, spares and loose tools
Income on savings accounts under interest /
markup arrangements - note 31
Income on term deposit receipts - note 31
Finance cost - note 34
Employee benefit obligations
Government grant recognised in income - note 31
Share of net income of associate accounted
for using the equity method - note 5
Profit before working capital changes

Effect on cash flow due to working capital changes

(Increase) / decrease in current assets
Inventories
Trade receivables
Loans and advances
Short term deposits and prepayments
Tax refunds due from Government - sales tax
Other receivables

(Decrease) / increase in current liabilities
Trade and other payables

Cash generated from operations

CASH AND CASH EQUIVALENTS

Cash and bank balances - note 14 (excluding
TDR having term of more than 3 months)
Short-term running finance - note 24

2,856,748

1,727,454
(24,433)

46,766

(994,649)
(4,320)
(15,191)
13,967

(32,396)
(52,741)
1,742,214
34,366
(264,539)

(16,368)

5,947,018

1,057,978
(27,715)

(4,289,650)

(26,335)
9,861

(22,598)
(67,792)
224,330
68,384
(3,800)

(13,226)

5,016,878

2,856,455

(1,114,289)
853,122
(35,668)

(301,067)
260,359
(29,872)

(2,747,289)
(277,559)
10,294
(155,454)
(497,201)
(24,753)

(367,415)

(2,226,632)

(3,691,962)

875,593

(2,594,047)

(2,816,369)

2,422,831

40,086

1,013,582
(2,405,561)

366,876
(5,438,131)

(1,391,979)

(5,071,255)

Short term borrowings other than running finance have been reclassified as financing activities in the statement
of cash flows which was previously included as cash and cash equivalents.
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

REMUNERATION TO CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts charged in these financial statements for remuneration to Chief Executive, Directors and
Executives are as follows:

Chief Executive Directors Executives

2024 2025 2024
(Rupees ‘000)

Managerial remuneration 55,009 34,482 30,650 298,728 234,812
Housing allowance 15,002 13,639 9,404 8,359 91,800 72,196
Utility allowance 6,668 6,062 4,180 3,715 20,400 16,044
Bonus 30,560 28,546 17,222 19,544 157,795 157,468
Retirement benefits - - 5,293 4,705 40,889 32,392
Others - note 40.2 8,506 6,748 18,934 17,540 37,278 34,215

115,745 105,003 89,515 84,513 646,890 547,127

64 60

The Chief Executive, Executive Director and certain Executives are provided with free use of Company
maintained cars and are also provided with medical facilities in accordance with their entitlements.

This includes fee paid to non-executive directors for attending 5 (2024: 5) Board of Directors meetings during
the year amounted to Rs. 14.18 million (2024: Rs. 14.23 million).

TRANSACTIONS WITH RELATED PARTIES

The related parties comprise of associated undertakings, other related group companies and persons, major
shareholders, directors of the Company, staff retirement benefit fund and key management personnel. The
Company carries out transactions with various related parties in the normal course of business and all the
transactions with related parties have been carried out in accordance with agreed terms.

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the Company. The Company considers its Chief Executive Officer, Chief Financial
Officer, Company Secretary, Non-Executive Directors and departmental heads to be its key management
personnel.

There are no transactions with key management personnel other than their terms of employment /
entitlement. Amounts due to related parties are shown under respective note to the financial statement.
Details of transactions / balances with related parties other than those disclosed elsewhere in the financial
statements are as follows:
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TRANSACTIONS WITH RELATED PARTIES
Transactions with related parties during the year are as follows:
Holding company

Dividend paid
Recovery of expenses

462,105
43,048

Associated companies
Purchase of goods
Reimbursement of expenses 8,587
Recovery of expenses from related parties 13,247
Sale of goods 261

173,187 293,474
17,012
5,450

1,673

Other related parties
Payments made to provident fund
Payments made to retirement benefit funds

94,338
64,553

68,190
112,319

Key management personnel
Salaries and other short-term employee benefits
Post-employment benefits

191,415
3,831

173,593
7,120

The related party status of outstanding balances as at June 30, 2025 is included in other receivables, loans and
advances and trade and other payables. These are settled in the ordinary course of business.

Following are the related parties including associated companies with whom the Company had entered into
transactions or have arrangement / agreement in place:

Country of Aggregate %

Company Name Incorporation of Shareholding

Basis of relationship

Pharaon Investment Group Limited Holding

Lebanon 84.06%

S.A.L., Lebanon (PIGL)
Attock Petroleum Limited

Attock Refinery Limited
Falcon Pakistan (Private) Limited
National Refinery Limited
Pakistan Qilfields Limited
The Attock Oil Company Limited
Pharaon Commercial Investment Group Limited
Attock Cement Pakistan Limited

- Management Employees Gratuity Fund
Attock Cement Pakistan Limited

- Non Management Employees Cratuity Fund
Attock Cement Pakistan Limited

- Management Employees Pension Fund
Attock Cement Pakistan Limited

- Non Management Employees Pension Fund
Attock Cement Pakistan Limited

- Employees Provident Fund

Parent / Holding Company
Group Company / Common directorship

Group Company / Common directorship
Group Company / Common directorship
Group Company / Common directorship
Group Company / Common directorship
Group Company / Common directorship
Group Company / Common directorship
Other related party
Other related party
Other related party
Other related party

Other related party

Pakistan
Pakistan
Pakistan
Pakistan
Pakistan
England
Saudi Arabia
Pakistan
Pakistan
Pakistan

Pakistan

Pakistan

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A

ATTOCK CEMENT ANNUAL REPORT 2025 @




NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

NUMBER OF EMPLOYEES

Number of employees at June 30
- Regular
- Contractual

Average number of employees during the year
- Regular
- Contractual

DISCLOSURES RELATING TO SHARIAH COMPLIANCE
Disclosures in relation to the statement of financial position - Liability

i) Short-term financing obtained as per islamic mode - note 24
ii) Mark-up accrued on conventional loan or advance - note 23
iii) Mark-up accrued on islamic loan or advance - note 23

Disclosures in relation to the statement of financial position - Assets

i) Long-term Shariah compliant investments - note 5 investments - note 5
ii) Shariah-compliant bank deposits - note 14
iii) Shariah-compliant TDRs - note 14

Disclosures required in relation to the statement of profit or loss and
other comprehensive income

i) Revenue earned from a Shariah compliant
business segment - note 26
ii) Profit earned from Shariah compliant
bank deposits - note 31
iii) Profit earned from Shariah compliant TDRs - note 31
iv) Exchange gain / (loss) earned from actual currency
v) Share of net income from Shariah compliant associate - note 5
vi) Profit paid on Islamic mode of financing

Break-up of other income excluding profits in bank deposits and TDRs
Shariah compliant income:

Gain on disposal of property, plant and equipment - note 31
Scrap sales - note 31

Others - note 31

Export rebate - note 31

Gain on disposal of open ended mutual fund units

Shariah non-compliant income:

Unwinding of government grant - note 31
Gain on disposal on Pakistan Investment Bond
Net fair value loss on Pakistan Investment Bond
classified at fair value through profit or loss
- Gain on disposal of open ended mutual fund units
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1,490,480
169,570
8,998

86,942
118,097
100,000

33,309,080

11,245
9,312
1,920

16,368
121,986

24,433
90,409
4,597
1,260
810

264,539
994,649

(46,766)
14,381

1,373,888
229,363
83,558

70,574
76,110
100,000

28,536,528

9,970
17,443
(970)
13,226
81,745

27,715
8,583
165
1,923
12,055




Relationship with shariah compliant financial institutions
Islamic Banks

The Company has facilities with Meezan Bank Limited for running musharakah, letter of credit, ijarah and
diminishing musharakah amounting to Rs. 1,700 million, Rs. 800 million, Rs. 100 million and Rs. 150 million
respectively.

The Company has facilities with Faysal Bank Limited for running musharakah and letter of credit amounting to Rs.
1,000 million and Rs. 1,000 million respectively.

FINANCIAL INSTRUMENTS AND RELATED DISCLOSURES
Financial risk management

The Board of Directors of the Company has the overall responsibility for the establishment and oversight of the
Company's risk management framework. The Company has exposure to the following risks from its use of financial
instruments:

- Market Risk
- Credit Risk
- Liquidity Risk

Risk Management framework

The Board meets frequently throughout the year for developing and monitoring the Company’s risk management
policies. The Company’s risk management policies are established to identify and analyse the risks faced by the
Company, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management
policies and systems are reviewed regularly to reflect changes in market conditions and the Company’s activities.
The Company, through its standards and procedures, aims to develop a disciplined and constructive control
environment in which all employees understand their roles and obligations.

The Audit Committee oversees how management monitors compliance with the Company’s risk management
policies and procedures, and reviews the adequacy of the risk management framework in relation to the risks faced
by the Company.
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Financial assets and liabilities by category and their respective maturities

2025

2024

Maturity up to Maturity after Total Maturity up to Maturity after ~ Total

one year

Financial assets

At amortised cost

Loans, advances and deposits 495,721
Trade receivables 812,385
Other receivables 169,103
Bank balances 1,387,695
Cash in hand 887

At fair value through
profit or loss
Short - term investments -

one year one year
(Rupees ‘000)

157,063 652,784 194,385
- 812,385 1,665,507
- 169,103 139,231
- 1,387,695 953,991
- 887 830

one year

152,516

346,901
1,665,507
139,231
953,991
830

2,865,791

157,063 3,022,854 2,953,944

152,516

3,106,460

Financial liabilities

Long term finance 1,043,550
Trade and other liabilities 5,608,520
Unclaimed dividend 12,387
Short term borrowings 7,902,561
Lease liabilities 22,453
Accrued markup 178,568

4,806,612 5,850,162 1,081,295
- 5,608,520 8,429,517

- 12,387 12,001

- 7,902,561 8,468,331

827 23,280 23,633

- 178,568 312,921

5,761,696

9,671

6,842,991
8,429,517
12,001
8,468,331
33,304
312,921

14,768,039

4,807,439 19,575,478 18,327,698

5,771,367

24,099,065

On statement of financial
position date gap (11,902,248)

(4,650,376) (16,552,624)  (15,373,754)

(5,618,851)

(20,992,605)

Net financial (liabilities) / asset
Interest bearing (8,480,542)
Non-interest bearing (3,421,706)

(4,807,439) (13,287,981)  (8,973,293)
157,063  (3,264,643)  (6,400,461)

(5,771,367)
152,516

(14,744,660)
(6,247,945)

(11,902,248)

(4,650,376) (16,552,624)  (15,373,754)

(5,618,851)

(20,992,605)

Market Risk

a) Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in the market
interest rates. As per market practices, Company borrowings are on variable interest rate exposing Company to

interest rate risk.

At June 30, 2025, the Company has variable interest bearing financial liabilities of Rs. 13.26 billion (2024: Rs. 14.71
billion), and had the interest rate varied by 200 basis points with all the other variables held constant, profit
before income tax for the year would have been approximately Rs. 265.29 million (2024: Rs. 294.22 million) higher
/ lower, mainly as a result of higher / lower interest expense on floating rate borrowings.
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b) Foreign exchange risk

Foreign currency risk arises mainly where payables and receivables exist due to transactions in foreign
currencies. The Company's exposure to exchange risk comprise mainly due to receivables, payables and bank
balances maintained in foreign currency account. At June 30, 2025, trade and other payables of Rs. 1376.89
million (2024: Rs. 3,307 million), trade debts of Rs. 162.62 million (2024: Rs. 904.59 million) and bank balance of Rs.
780.05 million (2024: Rs. 302.91 million) are exposed to foreign currency risk.

As at June 30, 2024, if the Pakistan Rupee had weakened / strengthened by 2% against US Dollar with all other
variables held constant, profit before tax for the year would have been lower / higher by Rs. 8.68 million (2024:
Rs. 42.01 million), as a result of foreign exchange gains / losses on translation of US Dollar denominated trade
and other payables, and trade debts.

The sensitivity of foreign exchange rates looks at the outstanding foreign exchange balances of the Company
only as at the balance sheet date and assumes this is the position for a full twelve-month period. The volatility
percentages for movement in foreign exchange rates have been used due to the fact that historically (five years)
rates have moved on average basis by the mentioned percentages per annum.

Price risk

Price risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market prices,
whether those changes are caused by factors specific to individual financial instrument Company, its issuer, or
factors affecting all similar financial instrument traded in the market. The Company is not expected to any price
risk at reporting date.

Credit risk

Credit risk represents the accounting loss that would be recognised at the reporting date if counterparts failed to
perform as contracted. The maximum exposure to credit risk is equal to the carrying amount of financial assets. Out
of the total financial assets of Rs. 3,023 million (2024: Rs. 3,106 million) the financial assets exposed to the credit risk
amounts to Rs. 3,022 million (2024: Rs. 3,106 million). The carrying values of financial assets are as under:

Trade receivables 812,385 1,665,507
Deposits, loans, advances and other receivables 821,887 486,132
Bank balances 1,387,695 953,991

3,021,967 3,105,630

Trade receivables of the Company are not exposed to significant credit risk as the Company trades with credit
worthy third parties and obtains bank guarantees from its credit customers. As of June 30, 2025, secured and
unsecured trade receivables amounted to Rs. 551.66 million and Rs. 260.72 million (2024: Rs. 1,438.94 million and Rs.
226.57 million) respectively. Moreover, there is no impaired balance and the carrying amount of trade debts relates
to customers for whom there is no history of default.

Deposits, loans, advances and other receivables are not exposed to any material credit risk as deposits of Rs. 99.94
million (2024: Rs. 99.94 million) are maintained with the K-Electric Limited and loans & advances to employees
amounting to Rs. 133.54 million (2024: Rs. 126.18 million) are secured against their retirement benefits.
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Bank balances are held only with reputable banks with high quality external rating assessed by external rating
agency. Following are the credit ratings of banks within which balances are held or credit lines available:

Rating

Rating Short Long
Agency Term Term

Banks

Allied Bank Limited PACRA
Askari Bank Limited PACRA
Bank Alfalah Limited PACRA
Bank Al-Habib Limited PACRA
Bank Islami Pakistan Limited PACRA
Bank of Punjab PACRA
Habib Metropolitan Bank Limited PACRA
MCB Bank Limited PACRA
Habib Bank Limited VIS
Dubai Islamic Bank Limited VIS
Faysal Bank Limited VIS
Meezan Bank Limited VIS
National Bank of Pakistan VIS
United Bank Limited VIS
Industrial and Commercial Bank of China Fitch Ratings

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulties in meeting obligations associated with
financial liabilities. Prudent liquidity risk management implies maintaining sufficient cash, the availability of
funding through an adequate amount of committed credit facilities and the ability to close out market
positions.

The Company’s liquidity management involves projecting cash flows and considering the level of liquid assets
necessary to meet these monitoring statement of financial position liquidity ratios against internal and
external regulatory requirements and maintaining debt financing plans. The following are the contractual
maturities of financial liabilities, including interest payments and excluding the impact of netting
agreements:

2025

Carrying Contractual Six months  Six to twelve One to More than
amount cash flows or less months five years five years

(Rupees ‘000)

Financial liabilities

Long term financing 5,850,162  (7,155,324) (670,549) (663,455) (4,815,425)
Short-term borrowings 7,902,561 (7,902,561) (7,902,561) - -
Accrued mark-up 178,568 (178,568) (178,568) - -
Trade and other payables 5,608,520 (5,608,520) (5,608,520) - -
Lease liabilities 23,280 (24,866) (14,359) (9,680) (827)
Unclaimed dividend 12,387 (12,387) (12,387) - -

19,575,478 (20,882,226) (14,386,944) (673,135) (4,816,252) (1,005,895)
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2024

Carrying Contractual Six months Six to twelve One to More than
amount cash flows or less months five years five years

(Rupees ‘000)

Financial liabilities

Long term financing 6,842,991 (8,419,962) (686,988) (677,102) (4,908,143)  (2,147,729)
Short-term borrowings 8,468,331 (8,468,331) (8,468,331) - -

Accrued mark-up 312,921 (312,921) (312,921) - -

Trade and other payables 8,429,517 (8,429,517) (8,429,517) - -

Lease liabilities 33,304 (37,939) (13,268) (13,962) (10,709)

Unclaimed dividend 12,001 (12,0071) (12,001) - -

24,099,065 (25,680,671) (17,923,026) (691,064)  (4,918,852)  (2,147,729)

Fair values of the financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in
the principal (or most advantageous) market at the measurement date under current market conditions (i.e. an exit
price) regardless of whether that price is directly observable or estimated using another valuation technique.

As at June 30, 2025, the estimated fair value of all financial assets and financial liabilities are approximate to their
carrying values, as the items are either short term in nature or periodically repriced.

The Company classifies fair value measurements using a fair value hierarchy that reflects the significance of the
inputs used in making the measurements. The fair value hierarchy has the following levels:

a) Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

b) Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly
(that is, as prices) or indirectly (that is, derived from prices) (level 2).

c) Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).

The Company recognises transfers between levels of the fair value hierarchy at the end of the reporting period
during which the transfer has occurred.

The Company's policy for determining when transfers between levels in the hierarchy have occurred includes
monitoring of the following factors:

- changes in market and trading activity (e.g. significant increases / decreases in activity)
- changes in inputs used in valuation techniques (e.g. inputs becoming / ceasing to be observable in the market)
There were no transfers between level 1, 2 or 3 of the fair value hierarchy during the year.

The Company does not have any financial instrument which requires classification in above hierarchies.
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Capital Risk Management

The Company's objectives when managing capital are to safeguard Company's ability to continue as a going
concern in order to provide returns for shareholders and benefit for other stakeholders and to maintain an optimal
capital structure to reduce the cost of capital.

The Company finances its operations through equity, borrowings and management of working capital with a view
to maintain an appropriate mix between various sources of finance to minimise risk.

The debt to capital ratio at June 30 was as follows:

Total borrowings - notes 17 & 24
Cash and bank - note 14

13,752,723
(1,388,582)

15,311,322
(954,821)

Net debt
Equity

Total capital

Debt to capital ratio

12,364,141

22,500,879

14,356,501

21,516,643

34,865,020

35,873,144

35%

40%

Reconciliation of movements of liabilities to cash flows arising from financing activities

2025

Balance as at July 1, 2024

Changes from financing cash flows

Short-term

borrowings

(other than
running
finances)

3,030,200

Long - term
financing

6,842,991

lease
liabilities

33,304

Unclaimed
dividend

12,001

Total

9,918,496

Repayment of long-term loan
Lease liability paid

Export refinance loan obtained
Export refinance loan repaid
Dividend paid

10,994,000
(8,527,200)

(1,081,295)

(27,904)

(549,322)

(1,081,295)
(27,904)
10,994,000
(8,527,200)
(549,322)

Total changes from financing activities

Other changes

2,466,800

(1,081,295)

(27,904)

(549,322)

808,279

Interest expense
Interest paid

Dividend declared
Impact of modification

445,880
(357,414)

4,043
(4,043)

17,880

549,708

449,923
(361,457)
549,708

17,880

Total loan related other changes

88,466

17,880

549,708

656,054

Balance as at June 30, 2025

5,497,000

5,850,162

23,280

12,387

11,382,829
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Balance as at July 1, 2023

Changes from financing cash flows
Repayment of long-term loan
Lease liability paid
Export refinance loan obtained
Export refinance loan repaid
Dividend paid

Total changes from financing activities

Other changes

Interest expense

Interest paid

Impact of modification

Dividend declared

Reclassification of government grant
Total loan related other changes

Balance as at June 30, 2024

CAPACITY AND PRODUCTION

Production capacity
- Clinker

- Cement

Actual production
- Clinker

- Cement

2024

Short-term

borrowings

(other than
running
finances)

2,403,000

Long - term
financing

7,691,738

Unclaimed
dividend

lease
liabilities

38,955

10,144,968

5,875,000
(5,247,800)

(1,256,211)

(22,070)

(1,167,403)

(1,256,211)
(22,070)
5,875,000
(5,247,800)
(1,167,403)

627,200

(1,256,211)

(22,070)  (1,167,403)

(1,818,484)

559,157
(287,496)

135,803

7,489 -
(7,489) -
16,419 -
- 1,168,129

566,646
(294,985)
16,419
1,168,129
135,803

407,464

16,419 1,168,129

1,592,012

3,030,200

6,842,991

33,304 12,001

9,918,496

4,097,285

4,097,285

4,302,150

3,027,150

2,801,955

2,375,379

1,328,297

1,361,223

The production capacity is based on standard 300 days. Actual production is based on actual production days and

market demand.

GENERAL

The financial statements are presented in Pakistani Rupee, which is the Company's functional and presentation
currency and figures are rounded off to the nearest thousand of Rupees.
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

OPERATING SEGMENTS
These financial statements have been prepared on the basis of a single reportable segment.
All non-current assets of the Company as at June 30, 2025 are located in Pakistan.

66.45% (2024: 69.14%) of gross sales are local sales whereas 33.55% (2024: 30.86%) pertains to export sales.

CORRESPONDING FIGURES

Comparative information has been reclassified and re-arranged in these financial statements, wherever necessary,
to facilitate comparison and to confirm with presentation in the current period.

NON - ADJUSTING EVENTS AFTER REPORTING DATES

The Board of Directors in their meeting held on August 11, 2025 has proposed cash dividend of Rs. 8.00 per share
(2024: Rs. 4.00 per share) amounting to Rs. 1,099.42 million (2024: Rs 549.71 million) subject to the approval of the
members of the Company in the forthcoming annual general meeting.

DATE OF AUTHORISATION FOR ISSUE

These financial statements were approved and authorised for issue by the Board of Directors on August 11, 2025.

Muhammad Rehan Babar Bashir Nawaz Abdus Sattar
Chief Financial Officer Chief Executive Director
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Form of Proxy <@V

44 Annual General Meeting of Attock Cement Pakistan Limited

e

of

bewng o members] of Attock Cement Palostan Limled holding

codinany sham 03 per thare register fobo Mo, or CDC porticipont 1D Mo, ond
whb-account Mo, hereby oppoini

of of fading him / her of

a1 iy | our Froogy momny [ our ablences fo affend and
vote for me [ us and on my [ our behal al the 4éth Annual Genenal Mesbng of the Company 1o be held
on September 30, 2025 ond ot any edoumement thereof

Sigred fha day of Seplember, 2025

Sigrabure
[Hpratang Tt COMS RN I LIS
Hgrates ikgateled with Ihe Campany)

Wilress
1 Hama:

Address
CHIC [ Passpad Mo,

2 Mame:
Acdmmyy
CHIC / Paspad Ma.

Imporant Noles:

| This Promy Formi, dudy eompisted and agned, il be fecarned al ke Reghlersd Oifice of the
Company., D-70 Biock-4, KEehkashor-§, Chffon, Karachi-7 5600, nod less than 43 howns belore the firme
of holding the meetng and musl oe duly wilnessed.

Z A, Prowy need not be a member of the Company.

2. If o member appomis more than one proxy ond mods than one mefroment of proxy ore deposifed
by a member valh the Comgany, ofl such mitrumenis of prosy shall be rendered nvabd

4 ANesteg copes of CHIC o the patsporf of the benehical cemen and the proxy shall be furmshed
with the proxy form

5 The proxy sholl prodoce his Jf her onginal CHIC [ Passport ol the bme of the mestng

For CDC Accounl Holders / Corporote Enfiies:

1 The pronty form thall be witnested by bwo perons whoe name, oddresss ond CNIC numbens shod
be menboned on ihe form.

2 Attealed copies of CMIC o the postport of the beneficiol cwnen and fhe peooy tholl be furnahed
walk this oy Boren

3, The proxy shal produce ha f ber ongieal CHIC [ Passper af the fime of the mesthng
4 Incote of Governmenl af Paksban, Stale Bank of Polosian, Comporale ently, the Board of Drecion’

rescdution [ power of afformey with specimen sgnature shall be submrtied along with prosy form o
the Compary.
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Contact Us

Phono:
(92-21) 35309773-4

LIaM:
(92) M7 1717

Mail;
acpl@attockcement.com

bAddress:
D-70, Black-4, Kehkashan-5,
Clifton, Karachi-75600, Pakistan,
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